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#£1-3 EINPDM

Project Design Matrix {(PDM) : MOHCW.JICA Project on Infectious Disease Control

Version 2: January 2000

Duration : 1.July 1996 1o 30 June 2001

Target Group : Communities al risk in 8
Dislricis

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE IND!CATORS

MEANS OF VERIFICATIONS

IMPORTANT ASSUMPTIONS

OVERALL GOAL
Major specthod infectious diseaso confrol aclivilies of ihe
concemned seclions ol the Ministty of Health and Child

Wellaic me shiengihened.

Provaience, inlensily andfor motbidity dua to schistosomiasis in
schoal ago childien is roduced nalionatly.

Moaibidily & moralily due to mataria aro reduced nationally.

[#3

1998 Dishict basoline suvey tesults.
National iHealth Information Syslem.

Survoy toponts in selecied schools.

Rapid weekly rolificalion system,

PROJECT PURPOSE
Majoi spoctfiied infoctious diseases such as malatia and

schislosomiasis ara conirofled in the 8 model dishicts.

By 2001
Prevatence, intensily andlor motbidily due to schisiosomiasis in
school age childran als reduced,

Matbidily & martalily dua to Malaria are reduced.

F-S % B S

1998 Diskiicl basolino survey tosuls.
National Heafth informalion System.
Sutvey reporls in selecled schools.

Rapid weekly nofificalion system.

(&)

Poject recommendation is tecoived lavourably
as National Policy.

National Schislosamiasis Conliot Progiamine is
developed and launched.

Project achievement is exlended nalionwide

by tha iniliative of nalional government.

oUTPUTS

1 Malaria and schisloseiniasis case management is inproved.

2 Commundy avaieness and participation ate inproved.

3 Transmission conleal is eflectively conducted.

I

12
13
241
22

Raduction of cass [afality 1ate (Malaria).

Incieaso of school children diagnosed and ireated in schislosomiast
Percenlage ol clinics using schislosomiasis drugs.

Level of knowledge on diseasa contiol.

Percontago of villages paricipating in conlrol activities,

Incidence and provalence rales are reduced.

32

T-8 tepoils,

SSTE survey tepoits.

Culpatients’ Oepartmenl regisiralion files. .
KADP survey al baseline and avaluation.
Repotts ftom heallh workets and communitic
Monilily retun form (T5),

Pravalence survey 1esulls.

2

3

District council advocales the policy on Matatia
and Schislosoiniasis conliol.

Other donors will 1ake cate of inporlant walos
and sanilalion issues.

Growth iale of lowas! quarter population is

stable.




ACTIVITIES

INPUTS

IMPORTANT ASSUMPTIONS

1-1  Train health sinfl and auxitiories,

1-2 investigate malaria dealhs at health facilities.

1-3  Improvemenl of case management in heaith facililies.
1-4  Provide and dislribule PQZ lo schools/health facilities.

2-1  Conduct community consullative meetlings.

2-2 ~Conduc! KABP studies.

2-3 Produclion and use of heallh educalion materials.
2-4 Train communily core members.

3-1 Inboduce and promole the use af insecticide bealed mosquite nels.

3-2  Malaria oulbreaks are forecasled

3-3 Conduct seleclive chemolherapy for schistosomiasis.

3-4  Conducl school heailh educalion sessions for schislosomiasis.
3-5 ldenlify schistosomiasis ransmission siles and snail veclor survey

Zimbabwe Sids

Japanese Side

No drastic climalic change.
No draslic inlernal and external migralions.

Trained slaff will stay with MOHCW.

PRECOMDITIONS

Political commitment to Malaria and
Schislosomiasis is high.

PHC facililies' abilily is high.

Clear undbrslanding on roles and
respansibilities from both parlies.




PDM PDM-E

DPC
1-1 1-1
1-2 1-2
1-3 1-3
1-1 1-1
1-2 1-2
1-3 "weekly malaria surveillance form" 1-3
1-4 1-4
2-1 2-1
2-2 2-2
(SSTE )
3-1 School Screening Treatment and Education 3-1
(SSTE) (SSTE )




0T

3-2 3-2
(SSTE
3-3 3-3
(SSTE
3-4 SSTE 3-4
(SSTE
4-1 4-1 KABP(Knowledg, Attitude,
Behavior and Practice)
4-2 4-2
4-3 4-3
5-1 5-1 KABP
5-2 5-2
5-3 5-3
6-1 6-1
6-2 2001 6-2
1-1
1 1
1-2 a
2
1-3
b 3

1-4
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2-1
2-2

2-3
2-4

3-1
3-2

3-3
3-4
3-5
4-1
4-2
4-3
4-4
4-5
4-6

5-1
5-2
5-3

5-4
5-5

6-1

SSTE

SSTE

KABP

KABP
KABP

SSTE

KABP
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