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(i)

(ii)
(iii)
(iv)

SKR

NBR

CN

SKR

NBR

GMS

SKR
SKR
JICA

2020

JICA

(Savannakhet and Khammouan Region Study Team)

(Northeastern Border Region Study Team)
(Cross National Team)

SKR 2000 3 2001 9
CN

S-1



PLANET

CPC - JICA
2 SKR
SKR
SKR
SKR 38,089 km? ( 21,774
km? 16,315 km? SKR
SKR 81.5
49.7 (current forest -
area) 28.2
(potential forest area)
1982 59.1%
1990 55.6 2000 49.7
SKR 7
@ Current Forest M Potenfal Forest O Other Wooded Area
NBCA O Permanent Agricutre @ Other N on-Forest Land
( ) S-1 SKR ()
NBCA
SKR
SKR 2000 107 20.5 SKR
86 Lao Loum(Lowland Lao)
Lao Theung
SKR
31 35 (health center)
9 48
SKR S1
SKR GRP 1988 (Billion Kip, 1998, at 1999 price)
L 1 9000 (K|p1,900 Lao PDR Savannakhet Khammouan
billion) 64 GRP, GPP (Billion Kip 9,550 1107 797
AGRICULTURE 5,122 665 547
GRP 21 INDUSTRY 2,163 117 175
90 SERVICES 2,265 324 75
% Share in GDP, GPP 100% 12% 8%
AGRICULTURE 54% 60% 68%
INDUSTRY 22% 11% 22%
SERVICES 24% 29% 9%
Population (persons) | 4,970,000 730,000 290,000
Share of Province 100% 15% 6%

Source:

Study team estimate based on Basic Statistics (Savannakhet

Province, Khammouan Province, and Lao PDR) 1998

S-2



SKR 178,600 ha 582,800
( )
S-2 SKR (1999 )
Lao PDR Savannakhet Khammouan
Area Production Area Production Area Production
(ha) (ton) (ha) (ton) (ha) (ton)
(l) Rice (Paddy) 718,100 2,094,00 127,800 420,200 50,800 162,600
Season rice 477,500 103,400 42,800
Irrigated rice 87,000 20,200 6,700
Upland rice 153,600 - 4,200 - 1,300 -
(2) Maize 40,730 96,110 2,985 6,120 690 1,720
(3) Starchy roots 13,050 80,600 1,500 8,800 300 1,800
(4) Peanuts 13,110 13,130 920 900 30 28
(5) Tobacco 4,295 23,350 570 2,815 790 4,470
(6) Sugar cane 4,730 173,600 60 1,500 150 3,750
Source: Basic Statistics of Lao PDR 1975-2000
90
1997 98 37
40 SKR 2000
320
SKR
L] (i) 2000 2.8
(i)
(iii)
(iv) ( )
[ ] (i)
(i)
(iii)
(iv)
[ ] (i)
(i)
(iii) )




PLANET

CPC - JICA

3

Lao Vision 2020

®)

2000
)

SKR
SKR

SKR
Lao Vision 2020 (1) (2)
3) (4)
(6) (7)
2020
2020

(A Poverty Reduction Strategy Paper: PRSP)
1 (1)
3) 3
(district)
PRSP

SKR

Development Option

SKR

(8

S-4



SKR SKR
-2 SKR
S-3
Rapidly Open Moderately Open Relatively Closed
Reference . . .
Regional Development Regional Development Regional Development
Vision 2020 e The market economy will |e The market economy will |e The subsistent livelihood
more widely penetrate the gradually penetrate the will remain widely.
rural areas. rural areas.

e Commercial production e Commercial production e Commercial production
will be promoted rapidly. will be promoted will be less promoted.

gradually.

e Infrastructure will be e Infrastructure will be e Less investment is
quickly improved. gradually improved. expected in infrastructure.

e The gap between rural e The gap between rural e The gap between rural
and urban economies will and urban economies will and urban economies will
be enlarged. be mitigated. remain narrow.

e HRD will be retarded. e Capacity building and e Capacity building and

HRD will be promoted. HRD will be retarded.
PRSP e The gap between rural e Rural poverty may be ¢ Reduction of the rural
poverty and urban wealth strategically reduced. poverty will be retarded.
will be enlarged.

e Social infrastructure in the |e Social infrastructure e Social infrastructure
rural area will be quickly improvement will be improvement will be
improved. retarded. retarded.

¢ Rural to urban migration e Inner towns are e Development of inner
will be accelerated. developed to mitigate towns will be retarded.

migration.
Sustainability e The environment may e Resource management e The environment may be
deteriorate. will be introduced. more protected.

e The self-reliance ¢ Self-reliance will be e Subsistence livelihood will
motivation may be encouraged. widely remain.
discouraged.

On-going ¢ Impacts of the on-going o Impacts will gradually e The on-going programs

Programs programs will be enlarged. spread in the rural and will have less impact on
urban areas. rural development.

GDP Growth 8~10% per annum 5~7% per annum 2~4% per annum

Recommendation m

Source: JICA Study Team
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PLANET

CPC - JICA
SKR 2000 2.8 2020 2.1
SKR 2010 136 2020 168
1995 80 7
2020 135 S-4 SKR
1995 13 1995 2000 2010 2020
7 2020 33 Population
( ) SKR 944 1,072 | 1,363 | 1,682
Savannakhet 672 763 970 | 1,197
Kh 272 4
1995 89 . an:/n&o;an 309 393 85
ural/Urban
2020 80 Rural 807  (86%) 908 | 1,129 | 1,351  (80%)
( ) Urban 137 (1a%) | 165| 234| 330  (20%)
Employment
Agriculture 422 (89%) 491 603 613 (80%)
Industry 11 (2%) 13 17 31 (4%)
Services 41 (9%) 48 64 121 (16%)
Total 474 100% 552 684 765 100%
2000 (100%) (100%)
Source: JICA Study Team
70 2020
20
1996 72 2020 90
SKR
SKR
SKR
S-5 SKR
(Billion Kip at 1999 price)
Growth GRP by Sector
1995 (%) | 2000 | 2005 | 2010 | 2020 (%) | Rate (%) SKR (Million Kip at 1999 price
2000-202(
12,000,000
GDP 1,578 (100) (2,640 (3,810 |6,140 10,740 (100) 7.3
10,000,000
Agriculture[1,033  (65) |1,490 |1,960 (2,470 | 3,500 (33) 4.4
8,000,000
Industry 204 (13) | 350 | 570 {1,130 2,200 (21) 9.6 Services
Services | 296 (19) | 790 [1,270 |2,510 |5,000 (46)| 9.7 6,000,000
4,000,000
'dmuzgg 45 @)| 10| 10| 30| 40 (©
2,000,000
GDR per
Capita 217 319 | 409 | 585| 830 4.9 o T
(US$)* 2000 2005 2010 2015 2020
Note: *US$1 = 7,700 Ki
P S-2

Source: JICA Study Team estimate

S-6




SKR

(i)

(ii)

60
(iii)

2020

2020

SKR

(Seno, Xaibouly, Lak 35),
(inner core town)
(rural center town)
town)
-3

SKR

SKR
(1,000 ha, %)
[l -elael U 5& ) 21020 -
"""""""" |- Savannakhet Bravine
Forestry 1,107.8 66.41 1,356.0 63.36
Protection Forest 780.1 46.77 666.3 31.14
Production Forest 244.3 14.65 517.6 24.19
Fruit & Forest Plantation 83.4 5.00 1721 8.04
Agricultural Land 287.6 17.24 7475 34.93
Rice Paddy 133.5 8.00 2953 13.80
Grazing Land 125.5 7.52 282.0 13.18
Other Agriculture Land 28.6 1.71 170.2 7.95
Other Area 272.6 16.34 36.5 1.71
Barren land & Rocks 197.5 11.84 3.0 0.14
Swamp 14.3 0.86 13.6 0.64
Urban Area 1.2 0.07 35 0.16
W ater 59.6 3.57 16.4 0.77
Total 1,668.0 100.00 2,140.0 100.00

Source: JICA Study Team estimates

-4

(rural

Source: JICA Study Team

S-3
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PLANET

CPC - JICA

Land Use Type Boundary Data Source
Faresiny oo DT Rl vt Forsani Land we:
Bl rFrotscion lores — — ECesanbry Boundary Bappad by FIR C froms 1100 008
Fradudion forast e Prouirca Bcurdary wndl L3 000 Spos Emapea,
B Fra @orest plarishion A scgeied bn 2000
Agricullural Land S i Esade:
e AN AT Migged by FIP C fram 1:L00 000
B O atogturalang -+ Fout Pl o e B T
p “_:“1 - B il DTH, WHC datn asd Rirers:
w
i Barran band & ree ks ——  Small Hver muﬂf:ﬂmm
—] ﬁ: i HE:C& B punedlary o o i ¢ b Movn it
HEE Dveminp Propomsd MOCA Dourcsry B9 150 MO0 Americus tpo migs
. Laxd Suiesh ity
2 ] o a0HM Anatized s mapped by S5LEC,
w e — i o the geilemp il 1IOBEOD
Miggad el printed by JIGK fibe Provinosd distict
El & B AFRE Caoperition Miggd provided by WD
Source: JICA Study Team
S-4 2020
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Q Primary City ‘ Rural Center Town
‘ Cluster Link Town ‘ Rural Town
O Inner Core Town

Main Inter Regional Artery

Minor Inter Regional Artery

H Intra Regional Link

Source: JICA Study Team

S-5

S-9




PLANET

CPC - JICA

4

SKR
SKR

(ii)

(iii)

(iv)

V) SKR

SKR
SKR

( ) (Area Development Strategy)
SKR SKR

0]
(i)
(iii)

S-10



Capacity building/Training

Local Products Marketing

URBAN
Village/Community Center
Dissemination Market Information

Trained Community Leaders

S-6

(2) (Income Generation Strategy)

SKR

2010 10

NVI
3) (Capacity Building Strategy)
SKR SKR

SKR
SKR
4) (Resource Management Strategy)
SKR « )
NBCA
GIS NBCA 190,000

SKR

S-11



PLANET

CPC - JICA
(5) (From a Land-locked to a “ Land-linked”
country)
SKR
9 SKR
8
SKR
SKR
(6) SKR (Creation of an SKR Image)
SKR
SKR
SKR
SKR “ ecology-friendly” ( : ") SKR
SKR
“ K SKR
(Competitiveness Initiative)
) (Strategic Integration of Development Programs)
SKR

(NVI)
(Human Resource Development Initiative)

SKR

2001
2006
2011

SKR

SKR

SKR
“ Initiatives”( )

moderately open regional development

2005
2010
2020

S-12



NVI

2010
SKR
1 2
2020 SKR
SKR
S-7
Phase Phase 1 Phase 2 Phase 3
Period 2001 — 2005 2006 — 2010 2011 — 2020

Target Formation of foundation for regional Dissemination of the new systems Consolidation of the balanced and

development and reduction of rural poverty cyclical society

Double the farm house-hold Set up a strong, healthy
income by 2010 and hearty society

Human Initiation of “human resource Further improvement and expansion | Enhancement of educational and
Resource develqpmgnt initiative™ of basic education, technical training level capable of serving for
Development * Baslc education improvement education/training. other regions/provinces.

¢ Agricultural college

e Technical schools
Natural Establishment of legislative and Enhancement of resource Acceleration of reforestation
Resource monitoring system for resource management and utilization programs
Management | management

Utilization of non-commercial and Utilization of mineral resource and Consolidation of resource-based

unused forest resources promotion of resource-based industrial promotion

industries

Rural-based Enhancement of motivation of Improvement of rural accessibility Promotion of social infrastructure
Development | villagers and expansion of marketing. improvement to remoter villages.

Demonstration of “new village
initiative” for promotion of diversified
farming and local industry

Expansion of “new village initiative”
to double the farm household
income.

Consolidation of “new village
initiative”

Urban-based

Formation of foundation for urban

Promotion of inner core towns, rural

Promotion of inner towns and

Development | infrastructure improvement center towns and rural towns. development of Khantabuly Cluster
Establishment of basis for Promotion of investmentin SEZ Consolidation of industrial basis
industrialization (SEZ) through enhancement of

competitiveness

Event ‘.’

E-W Corridor

T

Gold Mine

T

AFTA

T

Nam Theun Il

S-13




PLANET

CPC - JICA

5

SKR

SKR

SKR

Policy Framework
Lao Vision 2020

Self-sufficiency in
staple foods

Balanced rural
development

Human resource

HRD
Initiative

New

Resource
village [ ¢~ 1 Management [ 1
Initiative Initiative

Market
Promotion
Initiative

Competitiveness

Initiative

SKR Development Objectives

SKR Development Initiative

Enhancement of
livelihood through

income generation

New Village Initiative

Attainment of

development

Infrastructure
development

Protection of

balanced society

HRD Initiative

Protection of

the environment

Commercialization
and marketing

Service sector
Development

Foreign economic
relations

NYERVAY

the environment

Resource Management
Initiative

A4

Promotion of
partnerships

Market Promotion
Initiative

Creation of
new initiatives

Competitiveness Initiative

S-14




NVI

(i)
(iii)

SKR

NVI

NVI

NVI

(NVew Village Initiative :NVI)

(unused and wasted resources)

NVI Sub-Programs

10

Enhancement of
Integrated
Farming

Promotion of
Local
Industry

Village
Infrastructure

O\

/7

Other
Initiatives
HRDI

RMI
MPI

“

2,300

10

Regional

% Credits Development Fund
Menu T/A
1 . r=-=======
1 1 i 1
I Village JE I Social !
f====” S~ & === |Infrastructure
| 1
1 , 1 (Roads, 1
b= Association Association Association Association -4 !
:_ = IGroups /Groups /Groups IGroups L ': Water-supply :
. , Electrification)
1 o ____ 1
S-9
NVI "
RDC NVI
NVI
NVI
20 NVI
) NVI
570
SKR
NVI

NVI

S-15



PLANET

CPC - JICA
(Human Resource Development Initiative :HRDI)
HRDI SKR
SKR
HRDI
HRDI
@) 100
. ] [ )
AGRICULTURAL COLLEGE \ v
(Self-Supporting College)
Crop farming PUBLI_C OFF_IC_ES
o I';?Vﬁstgck (Capacity Building)
(Village Leaders) e

Forestry/agro-forest FSEW DAFO

Environment

Community Development

Education I L} Education/Training
S-10
(iii)
HRDI
SKR
SKR
SKR
HRDI
(S- 32 34

S-16




Resource Management Initiative :RHI
RMI

NBCA

RMI
() NBCA ( )

(i)
(iii)

(iv)
V)

(vi) NBCA 190,000
ha ;

(vii)

(viii)

RMI
RMI

NVI
NVI NBCA

S-17



PLANET

CPC - JICA

MPI

SKR

()

(ii)

(iii)

(iv)

V)

LPPC

LPPC

MPI

SKR

EMC

SEZ

EMC

SEZ

NVI

Market Promotion Initiative -MPI

SKR
SKR
MPI
SEZ
(LPPC)
FDI
Forest Products | |Agriculture Products Local Industry
Associations Associations Associations

SAVANNAKHET SEZ

\

\

Marketing Promotion I] ExpPORT
Center — Center MARKETS
Service Industry Exhibition
) Export Contract
Log Auction Agents Farming/Processing ﬁ

S-11

LPPC

NVI

S-1

o]



Competitiveness Initiative :CI)

Cl SKR Cl
AFTA
WTO
SKR Cl
Cl
(i) SKR SKR “
(ecology-friendly products eco-products)” . 8
(i)
(iii)
(iv)
(v) SEZ
Cl
Ecology-friendly Country (Lao) \
Cl Ecology-friendly Region (SKR)
Ecology-friendly Products (Eco-Products)
SKR
Products of Organic Natural Resource-based Environment-friendy
Farming Products Industrial Products
SKR “J
S-12 SKR
SKR  ( ) 2008
AFTA SKR

S-19




PLANET

CPC - JICA
6
SKR
SKR
SKR
SKR
329,000 ha ha
25 1
430,000 ha
10
SKR
2000 280 Kip 2010 560
Kip
2000 230 Kip 2010 490 Kip

S-20



Lao Theun
10 190
Kip 440 Kip

Source: JICA Study Team
S-13
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PLANET

CPC - JICA

(Unused or under-used materials)

S-8

SKR

Category

Product ltem

Savannakhet

Khammouan

Lowland

Central

Eastern

Lowland

Central

Eastern

Bio Diversity

Bio Compost

Non wood products
Natural dye material
Medical herbs

Bee culture

Forestry

Charcoal
Bamboo
Wood handicraft

Textile

Sericulture
Cotton
Natural fibers

Source: JICA Study Team

SKR

S-14 SKR

S-15 SKR

S-22




SKR

(i)

(Savannakhet )
(ii)
(iii)

HRDI
2010 200 SKR
50
Lao Theung
NVI HRDI
NVI
HRDI
8 9 (
2006 2010
SKR
SKR
PaKxay Savannakhet

Phine, Thapangt
Xaybouathong (Khammouan

) :

HRDI

12
IRAP Extension-1
36

EdL
115KV

hong, Xonebouly

IRAP

43

S-23



PLANET

CPC - JICA
7
SKR
(Khantabuly Thakhek) SKR
SKR
( ) SKR
(Urban Cores)
SKR
Seno Xaibuly Lak35
“ pair-city
development”

Lao PDR

IRl A
b (0 RS

Y ¢
\ z
A8
g VA

Source: JICA Study Team Source: JICA Study Team
S-16 S-17
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High Level Complex Development

9

\ S
Lodge type accommodation \\, “: ’\‘M‘ 03

\
\ \"“ </
Existing fory terminal to be "B\ =
converied to passenger terminal 12

3
2
Hotel type accommodation l'\

A%

\ PO
X
)\

PedestianN etwork

N S
s

Identificaion of buidings to be prese ved

Commercial Zones o bere duced §
Candidate area for new femy teminal

Source: JICA Study Team Source: JICA Study Team
S-18 ( ) S-19 ( )

(i) Inner Core Towns:  Mahaxai as a distribution center

Lan Khan as a center for local industries
Atsaphnethong as a gateway to northern areas
Phin as a distribution center
Dansavan as an inter-local tradidng center

(i) Rural Center Towns: Nakai as a mother town for tourists
Boualapa as a tourist mother town
Xepone as a service center for gold/copper mine
Nong as a potential tourist destination

(i) Rural Towns: Other district centers for administration, marketing and
promotion of local industries

SKR

S-25




PLANET

CPC - JICA
8
S-9 SKR
57
SKR Development Objectives
SIS RIS UENTE Sector Development Programs
- NVI, HRD, NRI, MPI, CI
57 Programs/Sub-programs
S-20
SKR
0]
(ii)
(i) SKR
(iv)
(v) SKR 10
(vi) SKR
(

SKR

S-26



S-9

Implementation Schedule
Program |Implementin
Code Initiative/sector Program/sub-Program . g P g
Linkage Agency 2001-05| 2006-10 | 2011-15 | 2016-20
New Village
NV Initiative
(NVI)
Enhancement of Integrated
NV-1 Farming (incl. formation of MAF
associations)
NV-2 Promotion of Local Industry (RM-4) MIH :
NV-3 Y|Ilage infrastructure (TP-3) MCTPC Oooolooo
improvement (TP-4)
Human Resource
HR Development
Initiative (HRDI)
100 Primary Schools (incl.
HR-1 promotion of community (NV-1) MOE E i
centers)
Agricultural Coll incl. .
HR-2 gnaufiura co ege.( c (NV-1) MAF  |E=d
training of community leaders)
HR-3 Renovation of Technical School MOE f=d
Resource
RM Management
Initiative (RMI)
RM-1 Dellnea.tlon of conservi';ltlon, DOF p
production and protection area
Appraisal of long-term .
RM-2 ppraisa 9 (MP-1) DOF
concessions
RM-3 Utilization of c.ommert?lal and (NV-3) DOF Fr] EF
non-commercial species
Marketing of small-si
RM-4 arketing of small-size wood (NV-3) DoE  |EEE ? B
and non-wood products
RM-5 Agro-forestry demonstration (NV-1) MAF Ll
RM-6 Rehabilitation of Degraded (NV-1) DOF | 7
NBCA Forest Areas (NV-3) [ [
RM-7 Tree planting for production DOF |
. . R | .
RM-8 Promo.t|on of environmental (HR-1) MOE = A B
education (HR-2)
MP M'a.rk('et Promotion
Initiative (MPI)
MP-1 Log auction market (RM-2) DOF ]
Export Marketing Center of
MP-2 resource-based industries (incl. MIH F B )
Market information
dissemination)
MP-3 Local Product Promotion Center | (NV-2) MH R B S 2]
MP-4 Marketing system for agricultural MAF m

products

S-27



PLANET

CPC - JICA
Implementation Schedule
N Program |Implementin
Code | Initiative/sector Program/sub-Program ) d P g
Linkage | Agency |2001-05 | 2006-10 | 2011-15 | 2016-20
Competitiveness
Cl e
Initiative (C)
CH Creation of an SKR image MCT | | pemed| EReead
(eco-products) MIH
CL2 Accelerated Iegisl.ation to MCT Frera
enhance competitiveness MIH
Enpowerment of private sector
to enhanc.e capal:)llltyto Private !
CI3 evaluate information,
. . Sector
marketing, quality, stable
supply
Quality improvement in . £ =3
Ck4 increased value added Private
Sector
products
Special Economic Zone (SEZ)
CI5 in Sava.n.nakhetto enhance PMO Frd ) B B B
competitiveness of MIH
resource-based industry
PH Public Health
PH-1 District heglth system NV-1 MOH & 7
strengthening |
B2 Reproductive health NV-1 MOH B 7
improvement
HR-1 o o R
PH-3 Child health improvement NV-1 MOH b A
. (Other than proposed in
ED Education HRDI)
ED-1 Teachers’ quahtyupgrgdmg HR-1 MOE [elriis] s
(possibly combined with HR-1)
ED-2 Renovation of Savannakhet HR-3 MOE e
Art School
ED-3 Estgbllshr_nent of Khammouan HR-3 MOE F
Poliltechnic
uD Urban
Development
UD-1 .Legal and institutional system UD-4 UDAA e ]
improvement
UD-2 prban infrastructure TC-1 MCTPC
improvement EL-1/3
UD-3 Inter cites infrastructure TR-14 MCTPC Jm
enhancement
Inter cluster cites i F73 FEA | R
UD-4 rer cluster ¢t TR-2 MCTPC e
infrastructure enhancement
D Industry
ID-1 Industrial development forum MP-2 MIH T £ [
Formulation of provincial MP-2
ID-2 industrial develg ment plan MP-3 Dol =
pment p HR-3
D-3 .Industrlal statistics Ci-2 PMO
improvement MIH
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Implementation Schedule

N Program | Implementin
Code | Initiative/sector Program/sub-Program . 9 P 9
Linkage Agency | 2001-05 | 2006-10 | 2011-15 | 2016-20

TR Tourism

TR-1 Develgpment of tourist TP-7 MCT
attractions along NR9

TR Promotion of tourism free UD-4 MCT [
zone
Development of high grade

TR-3 accommodations in capital uD-2 Private o |
cities
Study on tourism 7

TR-4 . uD-3 MCT (s
development policy of SKR

TP Transportation

— Trunk-road network TR-1 MCTPC Eim
development

S District f:enters road UD-2 MCTPC [
networking
Village-to-market road

P-3 g NV-1 MCTPC it R
development

P-4 Bural accessibility NV-1 MCTPC Eiﬂ
improvement
Strengthening Savannakhet uD-2 m

TP-5 MCTPC
and Thakhek as growth poles ID-2

TP-6 Savanr?akhet airport CI5 MCTPC e
upgrading TR-4

TP-7 Repal.r and .mgl ntenance HR-3 MCTPC il T
capacity building

TP-8 Local fr.elght forwgrdmg ID-2 MCTPC Fr
enterprise promotion MP-4 Private

TC Telecommunicatio

ns

TC-1 International telecom gateway | UD-2 MCTPC | =

TC-2 Bural telecommunications NV-1 MCTPC Eim = B
improvement

CI-5
TC-3 Main backbone improvement MCTPC m
UD-3/4

EL Electric Power

L1 Power receiving capacity UD-2 EdL F7)
improvement for Thakhek system
115KV extension to the mining NV-L i}

EL-2 project with 22kV system EL4 EdL e
reinforecement

EL3 115KV line between Thakhek and UD-2 EdL F]
Pakbo

L4 Distribution system extension NV-1 EdL Eammmre Bz
(after SPRE) PH-1

EL5 115KV line: Paksam — Thakhek D-2 EdL Fmr] [
and Chanphone — Xeset

EL-6 Additional 115/22KV substations | EL-4 EdL Bl

Source:  JICA Study Team
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PLANET

CPC - JICA

9

57

(ii)

(iii)
(iv)

v)

()
(if)
(iii)
(iv)
(v) NBCA

SKR

(iii)

SKR (

SKR

(Part 3: Key Programs Study Report)

(ii)
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Wi

SKR 2,347 4 1( 567 ) 10 NVI
12
5
7
1 2
S-10 NI S-11
Total Target nitial | ccale Menus for Integrated Farming Promotion
Villages | Villages | Stage 1) Diversified crops (peanuts/maize/cassava)
¥1to3 | ¥-4t010 2) Cattle and chicken raising
Khammouan 3) Fishculture and chicken
Lowland 260 8 1 L 4) Fruit tree and field crops
Central 320 96 4 92 5) Coffee and field crops
Eastern 220 22 L 21 Menus for Local Industries
(subtotal) | (800) | (196) ©) (190) .
Savannakhet 1) Natqral dye material
Lowland 558 167 2 165 2) Medical herbs -
Central 528 158 5 156 3) Bee-culture (apiculture)
Eastern 457 46 2 44 4) Bamboo products
(subtotal) | (1,543) | (371) ®) (365) 5) Sericulture
Total 2,347 567 12 555 6) Cotton processing
Source:  JICA Study Team 7) Natural fibers
200 1,280
(Credit)
3
1 3 16 2
(Regional Development Fund: RDF)
4 10 555
580 280
10
845 ha 1,410
280 ha 1,410 ha 1,410 ha
NVI
10
1
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CPC - JICA
100
50 97
(Savannakhet Teachers’ Training College)
S-12 S-13
(US$1,000)
Program Savannakhet| Khammouan | Total Program Savannakhet | Khammouan |  Totl
1) Primary Schools:  Core 50 50 100 - -
Satelie % 61 97 1)  Primary school constructon 4,413 5,455 9,868
2) TTC Expansion: Classroom 8 (Equipment 8 2) TTC expansion: 538 107 645
) Dormitry 12 rooms and facilies) 12 3)  Income-generating facilites 241 237 478
3) Income-generating
faciliies Fruitgarden | 50 50 100 4)  Community center faciliies 12 60 172
Fishponds | 18 13 31 5)  Consuling/management 796 871 1,667
Livestock 2 37 69
4) Community Center  Deep well 50 50 100 Toal 6100 6,730 12,830
Firstaid kis_| 50 50 100 Source: JICA Study Team
Source: JICA Study Team
SKR 13,000
8,300 4,700
55 63 51 61

(i)
(i) Lao Theung

(iii)
(iv)

V)
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3 150 11
30 ) 10
DAFO PAFO 10
() ()
() () () ()
S-14
Course Qualifications/ target Period Nos. per year
1) 3-years diploma 11th graduate 3 years 50 students x 3
2) Short-term training-1 DAFO/PAFO staff 1 month 10 per group, 10 groups
3) Short-term training-2 Farmers/Community leaders 2 weeks 10 per group, 10 groups
Source:  JICA Study Team
Ban Nake ( 11ha)
800 ha S-15
Xaybouly Description Amount ($ ‘000)
30km Buildings 3,821
Farm Infrastructure 4,340
11.4 Equipment/Vehicles 1,746
' Engineering Services 1,493
Total 11,400
Source:  JICA Study Team
3
@)
(ii)
(iii)
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CPC - JICA
843 10 (
300 ) ha
1,500
Business (Dip/Tech.) |
Savannakhet Technical School Administration (Cert)
Business Administration (ZIL:)Oig-) (0468“) Business | |
i (Dip/Tech))
Hospitality - 52 Course | Accounting P
Electrical Engineering - 82 -
Mechanical 61 - —|Tourism (Bip.[Tech.) |
Automobile 76 - (Cert)
Carpentry - 63
Mansionary 83 8 Electrical (Dl(pcgetc)h_) |
Welding and Plumbing 62
: Dip.J/Tech,
Engineering __| Mechanical ¢ I(pcc-::.c) ) |
Stude_nts : 633 Soutse Automotive (Dip/Tech)
Teaching Staff : 48 |||] Technology (Cert)
_|Building (Di(pcg?.c)h') |
Communication & Transportatio? Sc;mznl )
Dip.) (Cert. " . v
Road & Bridge Construction 104 48 Construction Survey/ Design  (Dip./Tech.) |
Mapping and Survey - 52 Industry =
couse | |—| Gremeemes x|
210 Wood-handicraft ~ (Cert) |
Teaching Staff : 18 Local Industry
Course Textile (Cert) |
] : New Subjects [ : current Subjects
S-21
KM KM
2000 2005
1,820 2006 2010 2,900
S-16
Initial Investment Cost (US$) | Operation Cost (US$) | Operation Income (US$)
Building construction 6,930,000 | Salary 17,000 | Workshop 8,100
Equipment 4,000,000 | Teaching materials and 24,000 | Repairing services 2,000
maintenance
Others 110,000 | Product sales 500
Internship 60,000
Total 10,930,000 Total 151,000 Total 70,600

Source: JICA Study Team

0)
(it)
(iii)
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NBCA

SKR 7

NBCA(

315,900ha)

(Nakai-Nam Theun NBCA

NBCA 100 ha
19
(degraded forest area) Nakai-Nam Theun
38,000 ha NBCA
1
25 5,000

Nakai-Nam Theun NBCA (315,900 ha in Khammouan)

(approx.38.000 ha)
25 enclave villages/ 5,000 people

Sub-Programs
1) Participatory land-use planning
2) Rehabilitation of degraded areas
3) Biodiversity conservation
4) Domestication of non-timber forest products
5) Improving arable farming systems
6) Improving anima and fish production
7) Introducing/expanding cottage industries
8) Tourism promotion
9) Expandingsocid services and infrastructure
10) Enhancing training and extension
11) Undertaking monitoring and evaluation

S-22

Conservation Union IUCN

(iv)

(i)
(ii)

(500

NGOs, JICA)

(vii)

1997 1999 World
IUCN

(i)
(ii) (iii)
(v) (iv)

(DOF, National MRC, IUCN, World Bank,
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CPC - JICA
10
2020 SKR
12
1) SKR
PRSP
2)
3)
PRSP

4) SKR

SKR
5)
6) SKR
7) SKR
8) (

SKR
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9)

SKR
10) SKR
) SKR
11) GPP
12) SKR
2010 SKR

SKR

10

SKR
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