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Introduction

The Study on Regional Educational Development and Improvement Project (REDIP) was
implemented since March 1999 as a two and half year project with the cooperation of the
Government of Indonesia, namely the Office of Research and Development, the Ministry of
National Education (MONE) and the Japan International Cooperation Agency (JICA).

Since Indonesia has largely achieved universal primary education, the government set junior
secondary education as the next target at which to aim.  Despite the respectable figures of
increased enrollment in Junior Secondary Education, it is commonly acknowledged that quality
of education lags behind.  It is also a serious concern that hidden under the aggregate figures
there are wide disparities among regions in various ways. Considering Indonesia's vast diversity
in ethnic composition, culture, religion, geographic and economic conditions, it would not be
very surprising if nationwide drives or programs bring uneven results over the territory and
across the communities.  To make things harder, until now, the system of educational
administration in Indonesia has been a highly centralized one, leaving little room for local or
school initiatives or adaptation to local conditions.

Against this backdrop and out of the impending concern, REDIP started with the following
objectives: in the short run, it should devise effective actions to arrest falling enrollment by the
recent economic crises, in a close conjunction with on-going programs; in the med- to long-term,
it should develop a province-wide plan to expand and improve junior secondary education and
implement some priority measures or actions on a trial basis. Emphasis has been placed on the
capacity building of local education administrations as well as local communities and schools in
the setting of administrative decentralization. This officially started in January 2001.
Specifically, REDIP has formulated measures to encourage school-based management with
community participation and field-tested them in 15 kecamatan within 7 kabupaten/kota in
Central Java and North Sulawesi. In total 154 experimental schools participated. The various
pilots were implemented for one year, and then evaluated with respect to their particular effects
on the intended targets.

In order to achieve the above objectives, REDIP created the major activities described in Figure
1, following the time schedule listed in Figure 2.

Figure 1: Work-Flow of REDIP Major Components

Pilot Project
Implementation

Developing
Mid-Term
Strategies

The Baseline
Survey

Post-Pilot
Evaluation

Preliminary
Survey

Designing
Pilot Projects

Review of
Other Countries'

Experiences

Developing
Short-Term
Action Plan
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1999 2000
Phase 1 Phase 2 Phase 3 Phase 4

4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8

Preliminary Survey
Field Survey
Analysis of Other Projects
Analysis of International 
   Experiences

Baseline Survey
Designing Survey
Consultant Selection
Field Survey
Data Processing and Entry
Data Analysis
Reporting

Pilot Project Design
Identifying Effective Interventions
Selecting Pilot Interventions
Detailed Design
Implementation Plan

Pilot Project Implementation
TOR for Consultants
Consultant Selection
Institutional Set Up 
Implementation
Monitoring

Pilot Project Evaluation
Designing Evaluation
Consultant Selection
Field Observation
Field Survey (Post Pilot)
Data Processing and Entry
In-depth Interview
Analysis
Reporting

School Mapping
Data Collection
Building GIS Database
Experimental School Mapping

Short-Term Action Plan
Demand Projection
Medium-Term Strategy
Short-Term Action Plan
Details of High Priority Projects

Reporting
Interim Report I
Progress Report I
Progress Report II
Interim Report II
Draft Final Report
Final Report

2001

Figure 2: REDIP Time Schedule

Six types of pilots were identified (Component A and five Menus in Component B) after
conducting a comprehensive survey.  They are as follows:

1. Component A: Kecamatan SLTP Development Team (TPK).  Built around the
concepts developed under COPLANER and COPSEP, the TPK was created to improve
awareness and participation of the community, government and school stakeholders in
improving some aspects of educational quality.  A second purpose was to mobilize the
potential of the community by securing donated resources, volunteers and revenue.

2. Component B, Menu 1: KKKS. The purpose of this was to provide principals with a
variety of skills to improve their leadership capabilities as well as to build the capacity
of the KKKS organizational structure, a possible key to improving professionalism.

3. Component B, Menu 2: MGMP.  The purpose of this pilot was to improve teacher
pedagogical skills and to build the capacity of the MGMP organizational structure so
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that it can serve the professional development needs of the teacher.

4. Component B, Menu 3: Textbook.  The purpose of this was to provide stakeholders
with classroom-based resources to increase learning.

5. Component B, Menu 4: BP3.  The purpose of this pilot was to increase and broaden
the role of parents participating in BP3 in ways other than raising revenues as well as to
build the institutional capacity of the BP3 organization.

6. Component B, Menu 5: Block Grant.  The purpose of this was to provide financial
resources for use stakeholders to improve some aspects of the school that would have a
positive impact on quality.

The pilot program model was structured in such a way as to build closer working relationships
among six stakeholder groups – students, teachers, principals, parents, community members and
government officials.  It also aimed at building the capacity of existing organizational
structures such as KKKS, MGMP and BP3.  The creation of TPK was necessary since no such
organization existed at the kecamatan level.  By configuring the pilots as is shown, it was
possible to have a multi-tiered impact on education from the kecamatan to the classroom-level.

REDIP experiments and their interim results are already attracting attention from government
officials as well as other donors.  For instance, the Asian Development Bank has designed one
new project in Indonesia relying partly on REDIP experiments and their results.  The World
Bank, on the other hand, has made it clear that it would back REDIP once some donor have
decided to implement it on a larger scale.  Another notable instance of REDIP contribution is
its Working Paper VIII on Indonesia's legal structure with regard to education.  This is being
closely studied by the "edform," an official working group in MONE newly created to draft a
new Education Law of Indonesia due late this year.

This Final Report is a compilation of all the studies and analysis conducted during the period
from April 1999 to June 2001 under REDIP.  It consists of three parts: Part I is a description
of the situation analysis of junior secondary education in Indonesia, most of which were
conducted in the early 1999; Part II describes REDIP Pilot Project.  All of the project cycle
from the preparation to evaluation is described, such as how the pilots were designed, how they
were implemented, and how they were evaluated; Part III discusses the strategies to be taken
after REDIP such as why a Post-REDIP Project is necessary, how it should be designed and
implemented, and how its economic and social feasibility is assessed.  It is hoped that this
report will become a solid basis for a new project to be formulated and implemented in the mold
of REDIP, an experimental project that has demonstrated that the model can work in Indonesia.
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