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APPENDIX 1.1.A: Member List of the REDIP Study Team as of April 1999

The Steering Committee Members
Dr. Boediono Director General of Office of Research and Development, MOEC

Drs. Umaedi, M.Ed. Director of Directorate of Secondary Education, Directorate
General of Primary and Secondary Education, MOEC

Drs. Soeparto D Head of Regional Office of MOEC of Central Java

Drs. D.P. Togas Head of Regional Office of MOEC of North Sulawesi

The JICA Advisory Team
Dr. Hiromitsu Muta Professor, Tokyo Institute of Technology

Prof. Seiji Utsumi Professor, Osaka University

Mr. Kazuro Iida Director, Office of Foreigners’ Education, Ministry of Education,
Science, Sports and Culture, Japan

Dr. Tomoo Hozumi Programme Officer, UNICEF Office, Japan

Dr. Yumiko Yokozeki Education Adviser, JICA

The JICA Head Quarter
Mr. Takao Kaibara Manager, 1st Development Study Division, Social Development

Study Department, JICA

Ms. Eri Honda Deputy Manager, 1st Development Study Division, Social
Development Study Department, JICA

Ms. Reiko Akezumi Staff, 1st Development Study Division, Social Development
Study Department, JICA
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Indonesian Team
Drs. Chadromi Nurwidjaja Head of General Secondary Education Department, Central Java

Regional Office, MOEC

Drs. APS Mongan, M.Ed. Head of General Secondary Education Department, North
Sulawesi Regional Office, MOEC

Mr. Jun Sakuma, M. A. JICA Expert, Directorate of Secondary Education, MOEC

Dr. Abbas Gozali Office of Research and Development, MOEC

Dr. Ella Yulaelawati Office of Research and Development, MOEC

Dr. Teuku Ramli Zakaria Innovation Center, Office of Research and Development,
Ministry of National Education

Dr. Herry Widiastono Innovation Center, Office of Research and Development,
Ministry of National Education

Drs. H. Mudjahid, MSc. Ministry of Religious Affairs

Mr. Sutamziz Ministry of Religious Affairs

Mr. Abdul Hamid, M.Ed Ministry of Religious Affairs

The JICA Study Team
Dr. Norimichi Toyomane International Development Center of Japan

Mr. Kiyofumi Tanaka International Development Center of Japan

Mr. Shigeki Kawahara International Development Center of Japan

Ms. Tomoko Masuda International Development Center of Japan

Ms. Yuri Honda International Development Center of Japan

Dr. Norio Kato PADECO Co., Ltd.

Mr. Shinichiro Tanaka PADECO Co., Ltd.

Dr. Joseph Cohen Academy for Educational Development

Mr. Hiroyuki Tsuchiya KUMESEKKEI.CO.;LTD

Mr. Yoshinori Takahashi Pacific Consultants International

Ms. Naomi Takasawa Education consultant
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APPENDIX 1.1.B: Member List of the REDIP Study Team as of June 2001

The Steering Committee Members
Dr. Boediono Director General of Office of Research and Development,

MONE

Drs. Umaedi, M.Ed. Director of Directorate of Secondary Education, Directorate
General of Primary and Secondary Education, MONE

Drs. Soedharto, M.A. Head of Provincial Education Office in Central Java

Drs. D.P. Togas Head of Provincial Education Office in North Sulawesi

The JICA Advisory Team
Dr. Hiromitsu Muta Professor, Tokyo Institute of Technology

Prof. Seiji Utsumi Professor, Osaka University

Mr.. Kazuro Iida Director, Office of Foreigners’ Education, Ministry of Education,
Culture, Sports, Science, and Technology, Japan

Dr. Tomoo Hozumi Programme Officer, UNICEF Office, Japan

Dr. Yumiko Yokozeki Education Adviser, JICA

The JICA Head Quarter
Mr. Toshio Hirai Manager, 1st Development Study Division, Social Development

Study Department, JICA

Mr. Satoshi Umenaga Deputy Manager, 1st Development Study Division, Social
Development Study Department, JICA

Mr. Shu Sakurai Staff, 1st Development Study Division, Social Development
Study Department, JICA
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Indonesian Team
Drs. Rodjikin Head of General Secondary Education Department, Provincial

Education Office in Central Java

Drs. APS Mongan, M.Ed. Head of General Secondary Education Department, Provincial
Education Office in North Sulawesi

Mr. Jun Sakuma, M. A. JICA Expert, Directorate of Secondary Education, MOEC

Dr. Abbas Gozali Office of Research and Development, MOEC

Drs. H. Mudjahid, MSc. Ministry of Religious Affairs

Mr. Sutamziz Ministry of Religious Affairs

Mr. Abdul Hamid, M.Ed Ministry of Religious Affairs

Drs. Yuniarso K. Adi General Secondary Education Department, Provincial Education
Office in Central Java

Dra. Ernest, M.Sc. General Secondary Education Department, Provincial Education
Office in Central Java

Drs. J.S.J. Wowor, M.Sc. General Secondary Education Department, Provincial Education
Office in North Sulawesi

The JICA Study Team
Dr. Norimichi Toyomane International Development Center of Japan

Mr. Kiyofumi Tanaka International Development Center of Japan

Mr. Shigeki Kawahara International Development Center of Japan

Ms. Tomoko Masuda International Development Center of Japan

Ms. Kazuko Oguni International Development Center of Japan

Dr. Norio Kato PADECO Co., Ltd.

Mr. Shinichiro Tanaka PADECO Co., Ltd.

Dr. Joseph Cohen Academy for Educational Development

Mr. Hiroyuki Tsuchiya KUMESEKKEI.CO.;LTD

Mr. Yoshinori Takahashi Pacific Consultants International

Ms. Naomi Takasawa Education consultant
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APPENDIX 1.2.D: Agenda and Minutes of Discussion of the First Workshop

AGENDA OF FIRST WORKSHOP

ON INCEPTION REPORT

JAKARTA, APRIL 22, 1999

09:00-09:10 Opening Remarks by Dr. Jiyono
Director of Research Center,
Ministry of Education and Culture

09:10-09:20 Opening Remarks by Mr. Takayuki Sahara
Deputy Resident Representative of JICA Indonesia

09:20-09:40 Coffee Break

09:40-10:30 Presentation of Inception Report
by Dr. Norimichi Toyomane
Team Leader of REDIP

10:30-11:30 Discussion

11:30-11:50 Commentary by Prof. Dr. Hiromitsu Muta
Chairman of JICA Advisory Committee
Professor, Graduate School fo Decision Science and
Technology, Tokyo Institute of Technology

11:50-12:00 Closing Remarks by Dr. Jiyono

12:00- Lunch
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MINUTES OF DISCUSSION

OF

THE FIRST WORKSHOP

ON THE STUDY ON THE REGIONAL EDUCATIONAL

DEVELOPMENT AND IMPROVEMENT PROJECT (REDIP)

AGREED UPON

BETWEEN OFFICE OF RESEARCH AND DEVELOPMENT

MINISTRY OF EDUCATION AND CULTURE

THE REPUBLIC OF INDONESIA

AND

THE JAPAN INTERNATIONAL COOPERATION AGENCY

Jakarta, 23 April, 1999
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The JICA Study Team for the Study on the Regional Educational Development

and Improvement Project (REDIP) prepared the Inception Report (the Report) and

submitted it to the Office of Research and Development (ORD), Ministry of Education and

Culture (MOEC), on 20 April 1999.

ORD-MOEC distributed copies of the Report to the Steering Committee members

and other ministries and agencies concerned (Ministry of Religion, Ministry of Home

Affairs, BAPPENAS, the World Bank, the Asian Development Bank, Overseas Economic

Cooperation Fund).  ORD-MOEC subsequently convened the first Workshop, in

cooperation with JICA, on 22 April 1999 at MOEC in Jakarta.

During the course of discussion at the Workshop several remarks were made by

participants on the implementation of the REDIP as well as the contents of the Report.

Main points are summarized as follows:

1. In the opening remarks, the Japanese side urged the Indonesian side to express their

expectations from the process and outputs of REDIP in order to make the framework of

REDIP clearer and more focused.

2. The Indonesian side suggested that qualitative data such as discretionary authority and

capability of individual schools, teaching methods, and the teacher assessment system

should be included in the baseline survey and the JICA Study Team agreed.

3. The Indonesian side requested that such measures as school principals’ training,

improvement of teachers’ welfare, locally adjusted curriculum, field consultancy for

teacher training, and classroom action research should be considered as possible pilot

project activities.  The JICA Study Team agreed to take them into consideration.

4. The JICA Study Team made it clear that the schools or districts for the pilot projects, the

target groups for the intervention, or the activities of the pilot projects had yet to be selected

and that those would be determined through discussions with the Indonesian side.

5. The Indonesian side asked the JICA Study Team to elaborate on how REDIP is action-

oriented.  The JICA Study Team explained that REDIP would be action-oriented both by

implementing pilot projects and by promoting priority projects for the implementation by

other organizations or with other schemes.
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6. The Indonesian side commented on the duration of REDIP that it should be three years in

accordance with the three-year junior secondary education, if REDIP’s effectiveness

should be evaluated.  They also requested that the timetable for the pilot project

implementation should be adjusted to fit into the Indonesian academic year.  The Japanese

side agreed to convey the request to JICA Head Quarter.

7. The Japanese side explained that greater concern with project accountability lies behind

this project and that expectation is high on the Japanese side for the successful

implementation of REDIP.  

8. The participants agreed that continued discussion would be necessary to refine the

direction of REDIP further and to plan pilot projects to be implemented in the second phase

(during January to August 2000).
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Participants

The Steering Committee Members
Dr. Boediono Director General of Office of Research and

Development, MOEC
Drs. Umaedi, M.Ed. Director of General Secondary Education, Director

General of Basic and Secondary Education, MOEC
Drs. Soeparto D. Head of Regional Office of MOEC of Central Java
Drs. D.P. Togas Head of Regional Office of MOEC of North Sulawesi

Attendants: The Indonesian Side
Drs. Kausar AS Director of Local Government, Director General of

PUOD, Ministry of Home Affairs
Drs. Umaedi, M.Ed. Director of General Secondary Education, Director

General of Basic and Secondary Education, MOEC
Drs. Soeparto D. Head of Regional Office of MOEC of Central Java
Drs. APS Mongan, M.Ed Head of General Education Division, Regional Office

of MOEC of North Sulawesi
Dr. Arief Sukadi, M. Sc. Head of Communication and Technology Center,

Office of Research and Development, MOEC
Djamil Ibrahim, Ph.D. Head of Curriculum Center, Office of Research and

Development, MOEC
Sdr. Jahja Umar, Ph.D. Head of Examination Center, Office of Research and

Development, MOEC
Dr. Jiyono Head of Research Center, Office of Research and

Development, MOEC
Drs. Suheru Muljoatmodjo Secretary of Office of Research and Development,
MOEC
Dr. Bahrul Hayat Head of Achievement Test Division, Office of

Research and Development, MOEC
Dr. Siskandar Head of Secondary Curriculum Division, Office of

Research and Development, MOEC
Mr. Jun Sakuma JICA Expert, Directorate of Secondary Education
Dr. Abbas Ghozali Office of Research and Development, MOEC
Dr. Ery Kusuma Office of Research and Development, MOEC
Dr. Ella Yulaelawati Office of Research and Development, MOEC
Dr. Burhanuddin Tola Office of Research and Development, MOEC
Srie Peryati Office of Research and Development, MOEC
Subijanto Office of Research and Development, MOEC
Faisal Musli Consultant, EED
Dr. Shafiq Dhanani Consultant, The World Bank
Mr. Bryan Lyon Consultant,  Independent Implementation review
Team

Attendants: The Japanese Side
Prof. Dr. Hiromitsu Muta Chairman of Advisory Committee
Mr. Takayuki Sahara Deputy Resident Representative, JICA
Mr. Kazuto Kitano Assistant Resident Representative, JICA
Ms. Reiko Akezumi 1st Development Study Division, Social Development

Study Department, JICA
Dr. Norimichi Toyomane Leader of the JICA Study Team
Mr. Shigeki Kawahara Member, The JICA Study Team
Ms. Tomoko Masuda Member, The JICA Study Team
Ms. Yuri Honda Member, The JICA Study Team
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APPENDIX 1.2.E: Agenda of the Second Workshop

AGENDA OF THE SECOND WORKSHOP

Discussion on Education System - from Foreign Experiences

Jakarta, July 22, 1999

09:00 - 09:30 Opening remarks by Dr. Boediono, Director General of Office of

Research and Development, MOEC

09:30 - 11:00 Presentation of Japanese Education System by Dr. Norio Kato,

Member of JICA Study Team

11:00 - 12:30 Presentation of American Education System by Dr. Joseph Cohen,

Member of JICA Study Team

12:30 - 13:30 Lunch

13:30 - 15:30 Workshop on Education System in Indonesia by Sutarto HP., Ph.D.

(Moderator)

15:30 - 15:45 Closing remarks
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APPENDIX 1.2.F: Agenda and Minutes of Discussion of the Third Workshop

AGENDA OF THE THIRD WORKSHOP

Discussion on Site Selection and Baseline Procedures

Manado, August 6 1999

Semarang, August 9 1999

Discussion on the method and procedure for the site selection

by JICA Study Team, Kanwil

Explanation of Concept of Baseline Survey

by JICA Study Team

Explanation of Instruments of Baseline Survey

by JICA Study Team
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APPENDIX 1.2.G: Agenda of the First Seminar

SEMINAR ON THE DECENTRALIZATION IN EDUCATION AND
ISSUES ON CURRENT SITUATION IN INDONESIA

Date: October 28 (Thursday), 1999

Place: Building A, Conference Room, Ministry of Education and Culture

Objectives:
1. To discuss the consequences of decentralization in education

administration
2. To exchange practical ideas and experiences on how to prepare the

decentralization processes at the local government level and at the school
level

3. To brief current social and educational situation in Indonesia

Agenda and Speakers:
1. Current Issues on Social and Educational Development

by Prof. Dr. Sardjono Jatiman, Lecturer of University of Indonesia

2. Japanese Experiences in Decentralization in Education
by Mr. Minoru Eda, School Inspector, Elementary and Secondary
Education Bureau, Ministry of Education, Science and Culture of Japan

3. Decentralization in Education Administration in Indonesia
by Prof. Dr. Djam’an Satori, Lecturer of IKIP Bandung

4. School-based Education (Implementation of Decentralization at School
Level) by Prof. Dr. Abin Syamsudin, Lecturer of IKIP Bandung

5. Decentralization and Social Change
by Prof. Dr. Noeng Muhadjir, Lecturer of University of Ahmad Dahlan,
Yogyakarta

- 
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APPENDIX 1.2.H : Agenda and Minutes of Discussion of the Fourth Workshop

AGENDA OF 4th WORKSHOP ON

Interim Report 1

November 2, 1999

09:00-10:00 Presentation of Interim Report

Dr. Toyomane, Ms. Masuda

10:00-10:30 Comments and Discussion

10:30-10:45 Coffee Break

10:45-11:15 Presentation of the Baseline Survey

Dr. Abbas Gozali
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MINUTES OF DISCUSSION

OF

THE FOURTH WORKSHOP

ON THE STUDY ON THE REGIONAL EDUCATIONAL

DEVELOPMENT AND IMPROVEMENT PROJECT (REDIP)

AGREED UPON

BETWEEN OFFICE OF RESEARCH AND DEVELOPMENT

MINISTRY OF NATIONAL EDUCATION

THE REPUBLIC OF INDONESIA

AND

THE JAPAN INTERNATIONAL COOPERATION AGENCY

Jakarta, 2 November, 1999
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The JICA Study Team for the Study on the Regional Educational Development and

Improvement Project (REDIP) prepared the Interim Report (1) (the Report) and submitted

it to the Office of Research and Development (ORD), Ministry of National Education.

ORD distributed copies of the Report to the Steering Committee members, and

subsequently convened the fourth Workshop, in cooperation with JICA, on 2 November

1999 in Jakarta.

During the course of discussion at the Workshop, several remarks were made by

participants on the contents of the Report.  Main points are summarized as follows:

1. The JICA Study Team and the Indonesian side accept the Report.

2. Both sides agreed that there are several strengths such as effective “values education”,

and “structured mechanisms” such as the teachers’ group (MGMP) and principals’

group (KKS) that are already in place.

2. The Indonesian side suggested that several innovative ideas that are already introduced to

improve the quantity and quality of primary education could be referred to in the Report.

The examples include “ Open Schools” and “Distant education for teacher training”.

The JICA Study Team agreed to take them into consideration.   Some are discussed in

the current draft in the Report.

3. The Indonesian side suggested that the report be more specific on the objectives of the

pilot projects and the JICA Study Team agreed.

4. The participants agreed on the objectives and direction of the pilot projects.

5. Both sides agreed that this workshop represented an important step in the REDIP

towards consensus on the direction and implementation of the project.
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Attendants: The Indonesian Side
Dr. Boediono Director General of Office of Research and

Development,  Ministry of National Education

M. Djamil Ibrahim, Ph.D. Head of Curriculum Center, Office of Research and
Development, Ministry of National Education

Drs. Ajisuksmo, M. Sc. Research Center, Office of Research and Development,
Ministry of National Education

Dr. Sudirman Siahaan Communication and Technology Center, Office of
Research and Development, Ministry of National
Education

Dr. Abbas Gozali Office of Research and Development, Ministry of
National  Education

Dr. Ella Yulaelawati Office of Research and Development, Ministry of
National Education

Dr. Teuku Ramli Zakaria Innovation Center, Office of Research and
Development, Ministry of National Education

Mr. Sutamziz Ministry of Religious Affairs

Dr. Hamid Muhammad Ministry of Religious Affairs

Attendants: The Japanese Side
Ms. Reiko Akezumi 1st Development Study Division, Social Development

Study Department, JICA Head Quarter

Mr. Jun Sakuma, M. A. JICA Expert,  Directorate of Secondary Education,
Ministry of National Education

Dr. Norimichi Toyomane Leader, The JICA Study Team

Dr. Joseph Cohen Member, The JICA Study Team

Dr. Norio Kato Member, The JICA Study Team

Mr. Yoshinori Takahashi, M.Sc. Member, The JICA Study Team

Mr. Shinichiro Tanaka, M. Ed. Member, The JICA Study Team

Ms. Tomoko Masuda, M. A. Member, The JICA Study Team

Ms. Yuri Honda, M.A. Member, The JICA Study Team
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APPENDIX 1.2.I: Agenda of the Fifth Workshop

AGEND OF 5th WORKSHOP
ON BASELINE SURVEY

OBJECTIVES:

1. To present the result of the baseline survey

2. To discuss the priority areas of the pilot projects and to design the pilot projects

AGENDA and SPEAKERS:

1. Presentation of the results of Baseline Survey
by Dr. Abbas Gozali, Dr. Norimichi Toyomane

2. Presentation of Pilot Project Ideas
by the JICA Study Team

3. Discussion on Pilot Project Design

DATE : November 18 (Thursday), 1999

PLACE: Building A 2nd floor, Office of Research and Development, Ministry of
National Education

SCHEDULE :

09:30 - 09:45 Opening Remarks
by  Dr. Boediono

09:45 – 11:00 Presentation of the results of Baseline Survey
by Dr. Abbas Gozali, Dr. Norimichi Toyomane

11:00 - 12:00 Questions and Comments
12:00 - 13:00 Lunch Break
13:00 - 14:00 Presentation of Pilot Project Design

by the JICA Study Team
14:00 - 15:00 Discussion on Pilot Project Design
15:00 - 15:15 Closing Remark

by Dr. Toyomane

MODERATOR : Dr. Ella Yulaelawati
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APPENDIX 1.2.J: Agenda and Minutes of Discussion of the Sixth Workshop

AGENDA OF 6th WORKSHOP ON

Progress Report

March 14, 2000

09:00-09:10 Opening Remarks
by Dr. Boediono

09:10-09:50 Presentation of Progress Report
-Pilot Project Design by Dr. Norimichi Toyomane
-Pilot Project Implementation (the first stage) by Dr. Abbas Gozali

09:50-10:05 Comments and Discussion

10:05-10:35 Presentation of the Pilot Project Implementation (From Kanwil’s
Viewpoint)
- by Drs. Chadromi Nurwidjaja, Kabid Dikmenum, Central Java
- by Drs. A.S.P. Mongan, M. Ed., Kabid Dikmenum, North Sulawesi

10:35-10:50 Coffee Break

10:50-11:35 Presentation of the Pilot Project Implementation (Reports from the
Field) by Field Consultants

11:35-12:00 Comments and Discussion

12:00-12:30 Presentation on “Some Keys to Expand Basic Education with Quality
in Indonesia: Lessons from IFLS to REDIP”
by Dr. Eisuke Saito

12:30-12:45 Comments and Discussion

12:45-13:00 Closing Remarks
by Dr. Bachrul Hayat

Moderator: Tomoko Masuda
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MINUTES OF DISCUSSION

OF

THE SIXTH WORKSHOP

ON THE STUDY ON THE REGIONAL EDUCATIONAL

DEVELOPMENT AND IMPROVEMENT PROJECT (REDIP)

AGREED UPON

BETWEEN OFFICE OF RESEARCH AND DEVELOPMENT

MINISTRY OF NATIONAL EDUCATION

THE REPUBLIC OF INDONESIA

AND

THE JAPAN INTERNATIONAL COOPERATION AGENCY

Jakarta, March 15, 2000
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The JICA Study Team for the Study on the Regional Educational Development and

Improvement Project (REDIP) prepared the Progress Report (the Report) and submitted

it to the Office of Research and Development (ORD), Ministry of National Education.

ORD distributed copies of the Report to the Steering Committee members, and

subsequently convened the sixth Workshop, in cooperation with JICA, on March 14,

2000 in Jakarta.

During the course of discussion at the Workshop, several remarks were made by

participants on the project.  Main points are summarized as follows:

1. The JICA Study Team and the Indonesian side accept the Report after the revision of

the Report.

2. The Indonesian side emphasized the policy towards strengthening school-based

management and community-based management.  The participants confirmed that the

purpose of REDIP is in line with the policies of the Ministry of National Education

and the Ministry of Religious Affairs.

3. The Indonesian side emphasized the need to review the existing donor-assisted

programs with respect to their effectiveness and efficiency.  They reiterated the

appropriateness of REDIP’s pilot project approach in this light.

4. The Indonesian side suggested that the results of the post-pilot evaluation should be

carefully interpreted and the participants agreed.

5. The Indonesian participants suggested that some of the sentences in the Report need to

be elaborated in order to avoid the inappropriate generalization, and the JICA Study

Team agreed to revise those sentences.

6. The field consultants commented that the pilot projects include various interventions

that were hard to define for a short time.  However, both parties agreed that after

many discussions and socialization took place in the field the purposes of the pilot

projects are well received.  Both parties are satisfied with the overall implementation

so far.

7. The Indonesian side strongly requested that the implementation period of the pilot

projects should be extended at least by a few months in order to secure that the pilot

projects’ impact can take hold.  The JICA Study Team agreed to convey the request

to the JICA headquarters.
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Attendants: The Indonesian Side

Dr. Boediono Director General of Office of Research and
Development,  Ministry of National Education

Dr. Herwindo Haribowo Representative for Drs. Umaedi, M. Ed (Director of
Secondary Education, Directorate General of Primary
and Secondary Education, Ministry of National
Education)

Drs. Chadromi Nurwidjaja Head of General Secondary Education Department,
Central Java Regional Office, Ministry of National
Education

Drs. A.S.P. Mongan, M. Ed Head of General Secondary Education Department,
North Sulawesi Regional Office, Ministry of National
Education

Drs. Yuniarso K. Adi Assistant to Head of General Secondary Education
Department, Central Java Regional Office, Ministry
of National Education

Drs. J.S.J. Wowor, M. Si. Assistant to Head of General Secondary Education
Department, North Sulawesi Regional Office,
Ministry of National Education

Drs. Abdul Hamid, M. Ed Head of Sub Directorate of MTs Establishment,
Ministry of Religious Affairs

Ms. Adrisna Representative for H. Mudjahid, M. Sc (Head of
Planning Bureau, Ministry of Religious Affairs)

Mr. James Bangga Representative for Prof. Dr. Muljani A. Nurhadi
(Head of Bureau of Planning, Ministry of National
Education)

Dr. Zamroni Head of Informatic Center, Office of Research and
Development, Ministry of National Education

Dr. Siskandar Head of Curriculum Center, Office of Research and
Development, Ministry of national Education

Dr. Abbas Gozali Office of Research and Development, Ministry of
National  Education

Dr. Teuku Ramli Zakaria Innovation Center, Office of Research and
Development, Ministry of National Education

Prof. Dr. Winarno Surakhmad Team leader of local consultant team

Drs. St. Sunarto Local Consultant, Kabupaten Brebes, Central Java

Prof. Dr. Sarosa Purwadi Local Consultant, Kabupaten Demak, Central Java
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Dr. Harris Anwar Syafrudie Local Consultant, Kabupaten Klaten, Central Java

Drs. Soetrisman Local Consultant, Kabupaten Wonosobo, Central
Java

Drs. A. Goenawan Local Consultant, Kabupaten Semarang, Central Java

Drs. Jahja Djodjobo Local Consultant, Kabupaten Minahasa, North
Sulawesi

Dr. Johannes Esomar Local Consultant, Kabupaten Minahasa, North
Sulawesi

Dr. Daniel Kambey Local Consultant, Kabupaten Bitung, North
Sulawesi

Attendants: The Japanese Side

Prof. Dr. Hiromitsu Muta Chairman of Advisory Committee

Mr. Jun Sakuma, M. A. JICA Expert, Directorate of Secondary Education,
Ministry of National Education

Dr. Norimichi Toyomane Leader, The JICA Study Team

Ms. Tomoko Masuda, M. A. Member, The JICA Study Team
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APPENDIX 1.2.K: Minutes of Discussion of the Seventh Workshop

MINUTES OF DISCUSSION
OF

THE MEETING
ON

THE STUDY ON THE REGIONAL EDUCATIONAL
DEVELOPMENT AND IMPROVEMENT PROJECT

(REDIP)

AGREED UPON BETWEEN

OFFICE OF RESEARCH AND DEVELOPMENT OF EDUCATION
MINISTRY OF NATIONAL EDUCATION

THE REPUBLIC OF INDONESIA

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

Jakarta
16 May 2001
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The JICA Study Team for the Study on the Regional Educational Development and

Improvement Project (REDIP) prepared Interim Report II (the Report) and submitted it

to the Office of Research and Development of Education, Ministry of National

Education (ORDE-MONE), on 14 May 2001.

ORDE-MONE and the JICA Study Team held a meeting on 15 May 2001 and discussed

the contents of the Report as well as issues related to the implementation of REDIP.

The meeting was attended by Dr. Boediono, Head of ORDE-MONE, Dr. Abbas Ghozali,

REDIP counterpart coordinator of ORDE-MONE, Mr. Jun Sakuma, JICA expert, and

Dr. Norimichi Toyomane, JICA Study Team.  Main points of the discussion are

summarized as follows:

1. ORDE-MONE accepted the Report even though it did not include the section on

the results of quantitative post-evaluation of REDIP, which was due to the delay in data

compilation of the Post-Pilot Survey.

2. With regard to the Post-Pilot Survey data which do not seem to strongly support

the qualitative observations of REDIP activities, ORDE-MONE commented that it was

expected because the timing of the REDIP interventions was not appropriate to be

effective and because their duration was too short to bring about any behavioral change.

They suggested that qualitative evaluation would be more important for REDIP and that

quantitative evaluation, whose objective was to pinpoint the effects sharply, should de

done, ideally, one year after the REDIP interventions ended.

3. Also in relation to the data, ORDE-MONE pointed out that influences from

socio-economic factors such as the economic crisis could not been completely isolated

in the REDIP experiments and that would be another reason why quantitative data

showed ambiguous results.

4. ORDE-MONE agreed with the JICA Study Team's proposal on the series of

workshops scheduled in June.  However, they counter-proposed some modifications to

the proposal and the JICA Study Team agreed to make changes as suggested.

5. ORDE-MONE also agreed with the tentative time schedule for REDIP until

September 2001.
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