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RECORD OF DISCUSSIONS
BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM
AND _
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF INDONESIA
ON JAPANESE TECHNICAL COOPERATION
FOR THE MANGROVE INFORMATION CENTER PROJECT
IN INDONESIA

The Japanese Implementation Study Team (hereinafter referred to as “the Team™) organized
by Japan International Cooperation Agency (hereinafter referred to as “JICA™) and headed by
Mr. Katsuro SAITO, Director, Forestry and Environment Division, Forestry and Natural
Environment Department, JICA, visited Indonesia from 11 March to 19 March 2001 for the
purpose of working out the details of the technical cooperation program concermning the Mangrove
Information Center Project in Indonesia.

During its stay in Indonesia, the Team exchanged views and had a series of discussions with
the Indonesian authorities concerned with respect to desirable measures to be taken by both
Governments for the successful implementation of the above mentioned Project.

As a result of the discussions, the Team and the Indonesian authorities concerned agreed to
recoramend to their respective Governments the matters referred to in the document attached

hereto.
Jakarta, 19 March 2001
Z //——_7
Mr. Katsuro SAITO Mr. Abdul Fattah DS
Leader, Director General,
Implementation Study Team, Directorate General of Land Rehabilitation and
Japan International Cooperation Agency, Social Forestry,
Japan ‘ Ministry of Forestry,

The Republic of Indonesia



ATTACHED DOCUMENT
I. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Republic of Indonesia will implement the Mangrove
Information Center Project (hereinafter referred to as "the Project”) in cooperation
with the Government of Japan.

2. The Project will be implemented in accordance with the Master Plan which is given in
Annex I,

II. MEASURESTO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government of Japan will
take, at its own expense, the following measures through JICA according to the normal
procedures under the Colombo Plan Technical Cooperation Scheme.

1. DISPATCH OF JAPANESE EXPERT S
The Government of Japan will provide the services of the Japanese experts as listed in
Annex IL

" 2. PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and other materials
(hereinafter referred to as "the Equipment”) necessary for the implementation of the
Project as listed in Annex III. The Eqixipment will become the property of the
Government of the Republic of Indonesia upon being delivered C.LF. (cost, insurance and
freight) to the Indonesian authorities concerned at the ports and/or airports of
disembarkation. .

3. TRAINING OF INDONESIAN PERSONNEL IN JAPAN
The Government of Japan will receive the Indonesian personnel connected with the

Project for technical training in Japan.

4. SPECIAL MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAP AN

To ensure the smooth implementation of the Project, the Government of Japan will
take, in accordance with the laws and regulations in force in Japan, special measures
through JICA with the purpose of supplementing a portion of the local cost expenditures
necessary for the execution of the physical infrastructure, afforestation promotion
program and middle level trainees training program.



[II. MEASURESTO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
INDONESIA

1. The Government of the Republic of Indonesia will take necessary measures to ensure
that the self-reliant operation of the Project will be sustained during and after the period
of Japanese technical cooperation, through full and active involvement in the Project by
all related authorities, beneficiary groups and institutions,

2. The Government of the Reﬁublic of Indonesia will ensure that the technoldgies and
knowledge acquired by the Indonesian nationals as a result of Japamese technical
cooperation will contribute to the economic and social development of the Republic of
Indonesia. '

3. The Government of the Republic of Indonesia will grant in Indonesia, privileges,
exemptions and benefits to the Japanese experts referred to in JI-1 above and their
families, which are not less favorable than those accorded to experts of third countries
working in Indonesia under the Colombo Plan Technical Cooperation Scheme.

4. The Govcfnment of the Republic of Indonesia will ensure that the Equipment referred to
in [I-2 above will be utilized effectively for the implementation of the Project in
consultation with the Japanese experts referred to in Annex I1.

5. The Government of the Republic of Indonesia will take necessary measures to ensure
that the knowledge and experience acquired by the Indonesian personnel from technical
training in Japan will be utilized effectively in the implementation of the Project.

6. In accordance with the laws and regulations in force in the Republic of Indonesia, the
Government of the Republic of Indonesia will take necessary measures to provide at its
own expense:

(1) Services of the Indonesian counterpart personnel and administrative personnel as
listed in Annex I'V:

(2) Land, buildings and facilities as listed in Annex V:

(3) Supply or replacement of machinery, equipment, instruments, vehicles, tools, spare
parts and any other materials necessary for the implementation of the Project other

 than the Equipment provided through JICA under I1-2 above:

(4) Means of transport and travel allowances for the Japanese experts for official travel
within Indonesia.

(5) Suitably furnished accommodation for the Japanese experts and their families.



7. In accordance wifh the laws and regulations in force in the Republic of [ndonesia, the
Government of the Republic of Indonesia will take necessary measures to meet:

(1) Expenses necessary for the transportation within Indonesia of the Equipment
referred to in 11-2 above as well as for the installation, operation and maintenance
thereof} _

(2) Customs duties, internal taxes and any other charges imposed in Indonesia on the
Equipment referred to in II-2 above; and

(3) Running expenses necessary for the implementation of the Project.

IV. ADMINISTRATION OF THE PROJECT

1. Director General Directorate Ceneral of Land Rehabilitation and Social Forestry,
Ministry of Forestry, as the Project Director, will bear overall responsibility for the
administration and implementation of the Project.

2. Director, Directorate of Land Rehabilitation and Soil Conservation, Directorate General
of Land Rehabilitation and Social Forestry, Ministry of Forestry, as the Project Manager,
will be responsible for the managerial and technical matters of the Project.

3. The Japanese Chief Advisor will provide necessary recommendations and advice to the
Project Director and the Project Manager on any matters pertaining to the
implementation of the Project.

4. The Japanese experts will provide necessary technical guidance and advice to the
Indonesian counterpart personnel on technical matters pertaining to the implementation
of the Project.

5. For the effective and successful implementatioh of technical cooperation for the
Project, a Joint Coordinating Committee will be established whose fimctions and
composition are described in Annex VI.

_V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by the two Governments through JICA

and the Indonesian authorities concerned, during the last six (6) months of the cooperation
term in order to examine the level of achievement.
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VI. CLAIMSAGAINST JAPANESE EXPERTS

The Government of the Republic of Indonesia undertakes to bear claims, if any arises,
against the Japanese experts engaged in technical cooperation for the Project resulting from,
occurring in the course of, or otherwise connected with the discharge of their official
functions in Indonesia except for those arising from the willful misconduct or gross
negligence of the Japanese experts.

VII. MUTUAL CONSULTATION
There will be mutual consultation between the two Governments on any major issues
arising from, or in connection with, this Attached Document.

VII. MEASURES TO PROMOTE UNDERSTANDING OF AND SUPPORT FOR THE
. PROJECT '

For the purpose of promoting support for the Project among the people of Indonesia, the
Government of the Republic of Indonesia will take appropriate measures to make the
Project widely known to the people of Indonesia.

IX. TERM OF COOPERATION

The duration of technical cooperation for the Project under this Attached Document will
be three (3) years from 15 May 2001 to 14 May 2004,

ANNEX MASTER PLAN

ANNEX II LIST OF JAPANESE EXPERTS

ANNEX III LIST OF MACHINERY AND EQUIPMENT

ANNEX IV LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE

PERSONNEL
ANNEX V LIST OF LAND, BUILDINGSAND FACILITIES
ANNEX VI JOINT COORDINATING COMMITTEE
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ANNEX MASTER PLAN

1. Overall Goal
Extension on sustainable mangrove management is implemented nationwide.

2. Project Purpose
The Mangrove Information Center is institutionally strengthened in terms of ability to
conduct training on sustainable mangrove management.

3. Outputs of the Project _
{1) Training courses on sustainable mangrove management are implemented.
(2) Atraining program and an extension strategy for sustainable mangrove management
are formulated.

4. Activities of the Project
1-1) To formulate curricula and to prepare materials for training courses
1-2) To conduct training courses
1-3) To monitor and to evaluate the effects of the trainings

2-1) To conduct surveys on socio-economic conditions in mangrove areas, and
institutional framework for extension services

2-2) To identify extension and training targets

2-3) To conduct case studies on appropriate feld level practices

2-4) To analyze the results of the monitoring and evaluation of trainings _

2-5) To improve the environment for training and extension at the Mangrove
Information Center

*In case in which the Master Plan should be changed due to the situation of the Project,
both Governments will agree to and confirm the changes by exchanging Minutes of
Meeting,
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ANNEX 11 LIST OF JAPANESE EXPERTS

1. Long-term experts
(1) Chief Advisor
(2) Coordinator
(3) Extension strategy
(4) Training program

Note: Experts may serve concurrently with other field

2. Short-term experts in related fields will be dispatched for smooth implementation of the
Project.

ANNEX III LIST OF MACHINERY AND EQUIPMENT

1. Machinery, equipment, tools, spare parts, and materials in the technical fields of extension
and training.

2. Vehicles and other equipment necessary for the implementation of the Project

Note: It is expected that the Project will use the existing equipment and machinery
effectively.

ANNEX IV LIST OF INDONESIAN COUNTERPART AND ADMINISTRATIVE
PERSONNEL

1. Project Director:
Director General, Directorate General of Land Rehabilitation and Social Forestry
(DG-LRSF), Ministry of Forestry (MoF)
.Projeét Manager:
" Director, Directorate of Land Rehabilitation and Soil Conservation, DG-LRSF, MoF
. Field Manager:
Head, Unit RLKT in Bali (Mangrove [nformation Center), DG-LRSF, MoF
. Implementation Agency: '
Directorate of Land Rehabilitation and Soil Conservation (Dic-LRSC), DG-LRSF,
MoF

I

(53]
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5.

Counterparts in the fields of;

1) Coordinator in the Mangrove Information Center, Bali

2} Liaison Officer in Dic-LRSC, DG-LRSF, MoF, Jakarta

3} Training program (one in the Mangrove Information Center, one in Dic-LRSC)
4) Extension strategy (one in the Mangrove Information Center, one in Dic-LRSC)

6. Administrative personnel

1) Assistant Coordinators
2) Assistant Counterparts
3) Secretaries

4) Drivers

5) Security guards

6) Workers
ANNEX V LIST OF LAND, BUILDINGS, AND FACILITIES
1. Land for

(28]

1) Project Offices and related facilities
2) Demonstration mangrove forest

3) Mangrove forests for field training
4) Nursery

5) Road in the Project site

. Buildings and Facilities for

1) Project office in the Mangrove Information Center, Bali
2) Liaison office in MoF, Jakarta

3) Training/exhibition room

4) Laboratory

5) Storehouse for machinery and equipment

6) Workshop and garage

7) Others
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ANNEX V] JOINT COORDINATING COMMITTEE

1. Functions
The Joint Coordinating Committee composed of members as listed in section 2 will hold
the meeting at least once a year and whenever necessity arises, and work:
1) To endorse the Annual Plan of Operation formulated by the Project in accordance with
the Record of Discussions;
2) To review the overall progress of the Project activities carried out under the above-
mentioned Annual Plan of Operation in particular; and
3) To review and exchange views on major issues arising from or in connection with the
Project and recommend counter-measures.

2. Composition
1) Chairperson: Director General, Directorate General of Land Rehabilitation and Social
Forestry (DG-LRSF), Ministry of Forestry {MoF)
2) Vice-Chairpersens: Director, Directorate of Land Rehabilitation and Soil Conservation
(Dic-LRSC), DG-LRSF, MoF and
‘ Chief Advisor, Japanese Expert Team
3) Indonesian side
(1). Secretary, DG-LRSF, MoF
(2) Director, Bureau of Planning and International Cooperation, Secretariat General,
MoF
(3) Director, Directorate of Conservation Area, Directorate CGeneral of Nature
Protection and Counservation, MoF
(4) Director, Centre for Forestry Education and Training, Secretariat General, MoF
(5) Director, Centre for Forestry Extension Management, Secretariat General, MoF
(6) Head, Unit RLKT in Bali (Mangrove Information Center), DG-LRSF, MoF
(7) Representative(s), Bali Province

4) Japanese side
(1) Coordmnator
(2) Experts
(3) Representative, JICA Indonesia Office
(4) Personnel concerned to be dispatched by JICA, if necessary

. Note: Official(s) of the Embassy of Japan may attend the Joint Coordinating Committee

meeting as observer(s). Chairperson can request the attendance of Indomesian
official(s) if necessary. -
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MINUTES OF THE MEETINGS BETWEEN
JAPANESE IMPLEMENTATION STUDY TEAM AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE MANGROVE INFORMATION CENTER PROJECT
IN INDONESIA

The Japanese Implementation Study T eam (hereinafter referred to as “the Team”) organized

by Japan International Cooperation Agency (hereinafter referred to as “JICA™)} and headed by

Mr. Katswo SAITO, Director, Forestry and Environment Division, Forestry and Natural
Environment Department, JICA, visited Indonesia from 11March to 19 March 2001 for the
purpose of working out the details of the technical cooperation program conceming Mangrove
Information Center Project in Indonesia. The Team and the authorities concerned of the
Republic of Indonesia have agreed to recommend to their respective Governments the matters
referred to in the Record of Discussions (hereinafter referred to as “the R/D”) signed on 19 March
2001.

Both sides have also confirmed the items described in the attachment hereto, and reached an
agreement that this Minutes of the Meetings herein would be regarded as a supporting document to
the R/D.

Jakarta, 19 March 2001

L= Q\;@.—u

Mr. Katsuro SAITO Mr, Abdul Fattah DS

Leader, Director General,

Implementation Study Team, Directorate General of Land Rehabilitation and
Japan International Cooperation Agency, Social Forestry,

Japan Ministry of Forestry,

. The Republic of Indonesia
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ATTACHMENT

3

(€3]

The project will be implemented according to the Tentative Schedule of
Implementation as shown in Annex

The Indonesian side assured that the Mangrove Information Center in Bali should
remain as a national institution directly under the Directorate General of Land
Rehabilitation and Social Forestry, Ministry of Forestry. The Ministry of Forestry
will provide necessary budget and allocate qualified counterpart personnel at the
M angrove Information Center and in the Ministry of Forestry.

In order to maintain and further develop the achievements of the Project, financial and
institutional sustainability of the Mangrove Information Center should be
strengthened. In this regard, it was recommended that income-generating activities,
such as eco-tourism, be introduced at the Mangrove Information Center.
Collaboration and coordination with local governments, other govermnment
organizations, NGOs, universities and local communities are to be encouraged.

During the cooperation period, effort should be made to seek. the possibility of up-
grading the Mangrove Information Center as a regional institution to promote
sustainable mangrove management in the Asia and Pacific region.

- .
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