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No
1. |10 30 NRT 19:00 -
2110 31 B,C.D,EFGH
- 6:45 NAN(FJ303)
NAN 8:45 - 9:10 SUV(PC136)
11:00 Fiji JCA
12:00 Fiji
3|11 1 B,C.D,EFGH 9:00 UNDP
11:00 WHO
4, |11 2 B,C.D,EFGH
SUV8:30 - 10:45 FUN(PC601)
14:00 MHWC
15:00
16:00 PMH
5 |11 3 B,C.D,EFGH
A DOH PMH
NRT 21:15-
6. |11 4 A
- 8:45 SYD(JL771)
SYD12:30- 17:40 NAN(QF391)
B,C,D,E,FG,H PMH
7. |11 5 A
NAN 8:45 - 9:10 SUV(PC136)
B,C.D,EFGH
8. |11 6 A
SUV 8:30- 10:45 FUN(PC601)
B,C,D,E,FG,H 14:00
16:00 PWD
9. |11 7 A
9:00 Minister of Hedlth
14:00 PMH
B,C,D,E,FG,H
10. |11 8 A,B,CD,EFGH
11. |11 9 A,B,CDEFG,H DOH




No

12.

11

10

A,B,CD,EFGH

MHWC DOH
M/D

PMH

13.

11

11

(All Members)

14.

11

12

(All Members)

15.

11

13

ABGH
FUN11:30-. 13:45 SUV(PC600)
A,GH

B
SUV - NAN(PC177)
C!DlEl Fl

15:00 Fiji JCA
16:00  Fiji

PMH

16.

11

14

A
SUV16:30 - 16:55 NAN(PC171)

B

NAN 6:10- 10:15 AKL(NZ007)
AKL11:15- 18:40 KXS(NZ031)
KXS19:55-, 21:10 HND(JL 346)
GH

CD,EF

The Fiji School of Medicine
The Colonial War Memoria Hospital

PMH

17.

11

15

A

NAN 8:45 - 11:20 SY D(QF392)
CD,EF

Funafuti - Vaitupu

G
H

JICA

PMH

Suva

18.

11

16

A

SYD10:30 - 18:05 NRT(JL772)
G

SUV 7:45-, 8:10 NAN(PC135)
NAN 12:35-, 17:00 AKL (NZ067)

H
SUV 14:45 - 15:10 NAN(PC161)
CD,EF

19.

11

17

CD,EF

G

H

NAN 10:00 - 13:35 SY D(QF392)

Auckland

20.

11

18

CD,EF

Vaitupu - Funafuti

G

H

SYD 10:30- 18:05 NRT(JL772)

Auckland




No
21. (11 19 C,D,EF
G
22,111 20 CD,EF
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23|11 21 CD,EF PMH
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ALK 9:30-,16:25 NRT(JL099)
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25111 23 C,D,EF
PMH
26. |11 24 CD,EF PMH
TEC, Department of Custom and Taxation
27.111 25 CD,EF PMH
28. |11 26 C,D,E,F
29. |11 27 CD,EF
FUN 11:30- 13:45 SUV (PC600)
30. (11 28 C,D,EF 9:00 Colonial War Memorial Hospital
12:00 Fiji JCA
14:00 Fiji School of Medicine
15:30 Fiji
31 |11 29 CDEF
CWMH
32|11 30 CD,EF
SUV 7:45- 8:10 NAN(PC135)
NAN 10:00 - 13:25 SY D(QF392)
33112 1 CDEF
SYD 10:30- 18:05 NRT(JL772)
JICA A. B.

C. B.
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4 10 () |CDEF
5 11 ( ) |CDEF 15:00 MOH PMH
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6 12 ( )|CDEF 10:00 MOH PMH
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7 13 () |CDEF
8 14 ( )|CDEF 9:30 PMH
F: FUN 11:30-> 13:45 SUV (PC600)
9 15 ( )|CDEF 8:30 Vuksich & Borich Ltd.
10:00 PMH(
14:00
16:00 PMH
10 6 ( )|CDE 9:00
10:30 PMH
14:30 PMH
15:30 PMH
17:30 PMH X
F: Suva— Nadi by Car
11 17 ( )|CDE 9:00
10:00
11:30
14:00 PMH
15:30
F: Nadi 10:00- 12:50 Sydney
(QF392)
12 18 ( )|CD,E 10:30 PMH
11:30 PMH
14:.00 PMH
16:30 PMH




No.
13 19 A,B:NRT 14:50 - 17:15
Seoul/Incheon (UA827) 20:45 -
CD,E 9:30
14:00 PMH
F
14 20 AB: -9:45NAD (KE821)
NAD 21:00-, 21:30 SUV by Car
CD,E
F: SYD 9:35-, 18:10 NRT (JL772)
15 21 CD,E 10:00
A,B: Suva 8:30- 10:45 Nadi
(PC601)
AB,CD,E 14:00
15:00
16:00 PMH
16 22 AB,CD,E 9:00 MOH PMH MOF PWD
14:00
19:00 JCA
17 23 AB,CD,E 9:00
14:00 MOH PMH MOF PWD
18 24 9:.00 MOH PMH
12:00 M/D
FUN 16:4z5 - 17:00 SUV (PC602) | 20:00
JCA
19 25 A,B: Suva 7:45 - 8:00 Nadi (PC135)
NAD 10:00 - 12:50 SYD (QF392)
C,D,E: Suva— Nadi by car
NAD 9:55-, 13:00 AKL (NZ045)
20 26 A,B: SYD 9:35- 18:10 KIX (JL722)
C,D,E: AKL 8:30-16:25 NRT
(JLO99)
JICA A. B.
C. B. C.
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‘MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
ON THE PROJECT FOR CONSTRUCTION AND SUPPLY OF MEDICAL EQUIPMENT
FOR PRINCESS MARGARET HOSPITAL
IN TUVALU

In response to a request from the Government of Tuvalu, the
Government of Japan decided to conduct a Basic Design Study on the
Project for Construction and Supply of Medical Equipment for
Princess Margaret Hospital (hereinafter referred to as "the
Project”) and entrusted the study to the Japan International
Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to the Tuvalu the Basic Design Study Teanm
(hereinafter referred to as "the Team"), which is headed by Mr.
Yasuhiro Morimoto, Deputy Director of the Second Project Management
Division, Grant Aid Management Department, JICA, and is scheduled
to stay in the country from November 2, 2000 to November 27, 2000.

The Team held discussions with the officials concerned of the
Government of Tuvalu and conducted a field survey at the study area.

In the course of discussions and field survey, both parties
confirmed the main items described on the attached sheets. The Team

will proceed to further works and prepare the Basic Design Study

Report.

Funafuti, November 10, 2000

Mr. Yasuhiro Morimoto Honorable Teagai Esekia
Leader Minister for Health, Women
Basic Design Study Team and Community Affairs

JICA Government of Tuvalu



ATTACHMENT

1.0bjective of the Project

The Objective of the Project is to improve the quality of medical
services of the Princess Margaret Hospital through construction
of new facilities and procurement of medical equipment for the

Princess Margaret Hospital.

2.Project site
ThesitecnftheProjectisthePrincessMargaretHospital,Funafuti

atoll, Tuvalu.

3.Responsible and Implementing Agency

3-1.The Responsible Agency is Ministry of Health, Women and
Community Affairs.
3-2.The Implementing Agency is Health Department, Ministry of

Health, Women and Community Affairs.

4.Ttems requested by the Government of Tuvalu

After discussions with the Team, the items described in Annex 1-1
and Annex-2 were finally requested by the Tuvalu side. JICA will
assess the appropriateness of the request and will recommend to
the Government of Japan for approval.
4-1. Construction of the Building and Facilities

Details of items are listed in Annex 1-1

4-2. Procurement of the Equipment

Details of items are listed in Annex-2

5.Japan's Grant Aid Scheme

5-1. The Tuvalu side understands the Japan's Grant Aid Scheme
explained by the Team, as described in Annex-3.
5.-2. The Tuvalu side will take the necessary measures, as described

in Annex-4, for smooth implementation of the Project, as acondition

/

/e~ I

for the Japanese Grant Aid to be implemented.



6.Schedule of the Study

6-1. The consultants will proceed to further studies in Tuvaluuntil

November 27, 2000.

6-2. JICA will prepare the draft report in English and dispatch
a mission in order to explain its contents around March 2001.
6-3. In case that the contents of the report is accepted in principle
by the Government of Tuvalu, JICA will complete the final report

and send it to the Government of Tuvalu by September 2001.

7.0ther relevant issues

7-1. The Project reguested for Japan’s Grant Aid shall not be
duplicate with those applied for or assisted by other
international organizations and bilateral donors.

7-2. The Tuvalu side shall answer the questionnaires by November
20, 2000.

7-3. The Health Department shall confirm the detailed conditions
of acquirement of the land designated as the Project site and
inform the Team of the result by November 20, 2000. When it
deemed necessary, the Health Department shall take thé
necessary measures to secure the land prior to the signing
of the Exchange of Notes.

7-4. The Tuvalu side agreed to complete the following undertakings
prior to the commeﬁcement of the construction work;
7-4-1. Clearance of the existing facilities and utilities within
the proposed site for the construction of the new facilities

as shown in Annex 1-2,

7-4-2. Grading of ground in the proposed site for construction,
7-4-3. Relocathmloftheexistingelectrﬂ:cable,thedistribution
pox and the water pipe line to a suitable place,

7-4-4. Construction of a water supply system for the existing

facilities and

7-4-5. Preparation of a ward and an office for the isolation ward

and the Primary and Preventive Health Care office in order

to transfer these functions temporarily.



7-10.

7-11.

7-12.

The Health Department shall request the Public Works
Department to construct the approach road to the new hospital
building.

The Health Department shall take the necessary measures sd
that all the items relevant to the undertakings required for
the implementation of the Project will be included in the
pudgetary plan for the fiscal year 2001 which will be
finalized in the parliament session on December 6, 2000.
The Health Department will demolish the existing women's ward
immediatelf[ after the completicn of the construction work of
the new buildings.

The Tuvalu side will install the planned incinerator in the
Southwest corner of the existing hospital buildings.

The Health Department will forward the plan on training of
doctors and health personnel for the Hospital and will assign
them appropriately.

The Tuvalu side will use and maintain properly énd effectively
the facilities constructed and the equipment procured under
the Project by allocating the necessary budgét and the

appropriate personnel.

The Tuvalu side will make efforts to understand the system
which may be influenced by the procurement of facilities and
equipments by the Project, from the current hospital system,
such as 1l)Patient Card System (one patient — one card),
2)Central Sterilization Service, 3)Nurse Station, 4)Open
Outpatient Area, 5)Dining Room, 6)Recovery — ICU Room.

The Tuvalu side requested the consultant services for
hospital management, operation and maintenance of facilities
and waste management as one of the components of Grant Aid.

The Tuvalu side will prepare LP gas cylinder after the handing

over of the new facilities.



ANNEX 1-1
Requested Facility Items for the Project

The contents of facility requested'by the Tuvalu Govermnment are as follows;

i Department § Facility
1 | Ward | -Men’s Ward
- Women'’s Ward
- Obstetrics/Gynaecology and Paediatric Ward
- Isolation (Infectious Disease/Psychosis) Ward
2 | Out-patient (including Emergency Unat)
3 | Operating Theatre
4 | Laboratory
5 | X-ray
6 | Pharmacy
7 | Dental
8 | Mortuary
9 | Admmistration
10 | Public Health
11 | Service (other facilities) - Kitchen and Dining
' - Laundry
- Workshop
- Garage
- Others
Note:

1 Both side conform that the facility mentioned above includes the related common spaces such as
corridor, storage and machine room, the necessary utilities such as electricity, water supply,
sewage and telecommunication etc. The details of such common spaces and utilities will be
discussed further between the Japanese and Tuvalu side.

2. The size and capacity of the facility will be determined after further studies.




ANNEX 1-2

Proposed site
for Construction

Project Site

CX178

10%x

Note: Dimension and shape of the site and layout of scale of the existing buildings are

SCALE 1:800 indicated just for reference.

LEASE C.OMPILATION PLAN
PRINCESS MARGRET HOSPIT

[k

Lands and Survey Deparonent

[\/\/\

DATE : 04 September 2000




REQUESTED EQUIPMENT

ANNEX 1

Location

ITEMS

Qty

Priority

>

A. Emergency (Outpaitient)

A-05

Examining Table

A-06

Examining Lamp

A-07

Instrument Cabinet

A-10

Drip Stand

A-17

Stretcher with Siderails

A-18

Wheel Chair, Adult

A-19

Otoscope/Opthalmoscops

A-24

Dressing Trolley

D-0%

Minor Surgery Instrument Set

F-15

Refrigerator

U P P Y TN R ) 2 ) e e

e L Jem fha [ = frm o | e

B. Laboratory

B-02

Binocular Microscope

B-04

General Centrifoge

B-10

Blood Coagulation Meter

B-13

Refnigerator

B-14

Distilling Apparatus

B-15

Antoclave

B-17

Dry Heat Sterilizer

B-20

Instrument Cabinet

B-21

Incubator

UFR U SO e A R R R e

[ U VS URRS R e T L Rl R

1B-51

pH meter

C. Dental Room

C-01

Dental Chair Unit

C-07

Dental X-Ray Unit

Cc-08

Dental X-Ray Protective Set

C-09

Instrurnent Cabinet

C-12

Dental Film Processor

C-15

Light Cure Unit and Filling Materials

e el L e B

bt et | bt | s ] e

D. Surgery (Ouipatient)

D1

Examining Table

=)

D-02

Examining Lamp

b-03

Suction Unit with Stand

D-08

View Box

D-15

Electric Plaster Cutter

— a2

el L R Y Rl A A %

D-16

Plaster Breaker Spreader Set

E. Medicine (Qutpatient)

E-04

“|Uttrasonic Nebulizer

E-12

Sphygmomanometer, Stand Type

E-15

Sphygmomanometer, Desk Type

E-16

Spirometer

D-20

Weighing Scale

[y g R R Y e

E-51

ECG

1/4




No.

Location

ITEMS

Prionty

F. Qutpatient Pediatrics (Outpatient)

F-12

Weighing Scale for Infant

F-13

Height Scale for Infant

S —

G. Obstetrics&Gynecology (Cutpatient)

G-09

Colposcope

D-04

Instrument Cabinet

G-51

OB-GYN Examination Table

H. Service Office

1. Radiology X-Ray

1-02

X-Ray System, S00mA with Accessories

103

View Box

J. Ultrasound Room

J-01

Ultrasounc Scanner with Accessories

J-02

Examining Table

K. Medicine Ward

K01

Patient Bed with Table

30*

K-04

Oxygen Stand with Safety Beit

L. Central Sterization Unit

L-01

Autoclave

L-05

Instrument Cabinet

M. Administration

M-01

Copy Machine

M-03

Computer with Printer and UPS

N. Phanmacy

N-02

Medicine Cabinet

N-03

Refrigerator e

N-07

Narcotic Safe by ey

N-08

Top-Pan Balance

N-11

‘Water Distiller

e b s e

Q. Operation room

0-03

Operating Light, Major Combination

0-05

Anesthesia Apparatus with Ventilator

0-06

Anesthesia Trolley

O-10

Instrument Cabinet

'0-11

Instrument Trolley

0-13

Drip Stand

0O-16

Sphygmomanometer, Stand Type

0-19

Patient Monitor

o v el el el Kl R

022

Operating Instrument Set

0-24

Stretcher with Siderails

0-26

Kick Bucket

G-06

Dilation and Curettage Set

p-19

Cesarean Section Set

0-51

View Box
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Location

ITEMS

Qy

>

P. Delivery Room

P-01

Delivery Table

P-02

Operating Light, Stand Type

P-03

Instrument Cabinet

P-06

Drip Stand

P-14

Suction Unit with Stand ‘

P-15

Oxygen Cylinder Cart & Reguiator

p-18

Deljvery Instroment Set

P-20

Weighing Scale for Infant

P-21

Height Scaie for Infant

P-22

Stretcher with Siderails

P-51

Infusion Pump
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Q. Nurse Station

Q-01

Reffrigerator

Q-02

Instrument Cabinet

Q-03

Examining Lamp

Chart File Cart

Q-05

Dressing Cart

Q-05

Laundry Bag Cart

Q.10

Sphygmomanometer, Stand Type

Q-11

Suction Unit with Stand

Q17

Ultrasonic Nebulizer

Q-19

Scale for Adult

Q-51

View Box
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R. Intensive Care Unit

R-02

Examining Lamp

R04

Ventilator (Respirafor)

R-05

View Box

R-06

Instrument Cabinet

R-07

Medicine Cabinet

R-11

Drip Stand

R-17

Sphygmomanometer

R-19

Suction Unit with Stand

R-20

Continuous Suction Apparatus

R-21

Ultrasonic Nebulizer

[0y NPy PR FUFR KW I -N

R-22

Bedside Monitor

R-23

Defibrillator, with ECG and Cart

R-24

Puise Oximeter

R-26

Refrigerator

R-28

Laryngoscope with Complete Accessories

R-29

ICU Bed
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R-51

Central Patient Monitor

R-52

Infusion Pump

S. Nursery Unit

S-01

Cat with Mobile Stand

—
<

5-02

Infant Incubator

S-06

Suction Unit with Stand

S-08

Phototherapy Unit

S-09

Infusion Pump

S-13

Instrument Trolley
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S-19

Sphygmomanometer, Stand Type

S-21

Infant Incubator. Transport

e AR A NN B SRR

S-26

Neonatal Monitor
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No.

Location
ITEMS

Priority

T. Motorpool

T-01

i Ambulance (4 Wheel Drive)

T-31

Emergency Kit

U. Maintenance

u-1

Maintenance Tool Set .|

-

V. Morgue

W. Kitchen

W-07

Refrigerator

e e s = = ]

w-12

Gas Range

st | orma e

W-51

Freezer

W-52

Food Blender !

o

Y. Meeting Room

Y-51

!Slide Projector l

Y-52

! White Board ;

Y-53

'Screen

Z. Public Health

M-03

i Fax Machine l

M-06

' Small Printing Machine i

Priority A: Highest priority
Priority B: Mid priority
Priority C: Low priority

* Number of beds to be adjusted based on the number of planned beds and existing beds
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Annex-3

Japan's Grant Aid Program

1. Japan's Grant 2id Procedures

(1) The Japan's Grant Aid Program is executed by the following
vprocedures. |
Application {(request made by a recipient country)
study (Basic Design study conducted by JICA)

Appraisal & Approval (appraisal by the Government of Japan and
approval by the Cabinet of Japan)

Determination of Implementation (Exchange of Notes between both

Governments)

Implementation (implementation of the Project)

(2) Firstly, an application or a request for a Grant Aid project
submitted by the recipient country is examined by the Gevernment
of Japan (the Ministxy of Foreign Affairs) to determine whether
or not it is eligible for Japan's Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA to conduct a study
on the request.

Secondly,JICAconductsthestudy(BasicDesignStudy),using
(a) Japanese consulting firm{s).

Thirdly, the Government of Japan appraises the project to see
whether or not it is suitable for Japan's Grant Aid Program, based
on the Basic Design Study Report prepared by JICA and the results
are then submitted to the cabinet for approval.

Fourth, the project approved by the cabinet becomes official
with the Exchange of Notes signed by the Government of Japan and
the recipient country.

Finally, for the implementation of the Project, JICA assists

the recipient country in preparing contracts and so on.



2. Contents of the Study
(1) Contents of the Study

The purpose of the Basic Design Study conducted by JICA on
a requested project is to provide a basic document necessafy for
appraisal of the project by the Japanese Government. The contents
of the Study are as follows:

a) confirmation of the background, objectives, benefits of the
project and alsoc institutional capacity of agencies concerned of
the recipient country necessary for project implementation,

b) evaluation of the appropriateness of the project for the Grant
Aid Scheme from a technical, social and economical point of view,
c) confirmation of items agreed on by the both parties concerning
a basic concept of the project,

d) preparation of a basic design of the project,

e) estimation of cost of the project.

The contents of the original request are not necessarily
approved in their initial form as the contents of the Grant Aid
project. The Basic Design of the project iz confirmed considering
the guidelines of Japan's Grant Aid Scheme.

Final project components are subject to approval by the
Government of Japan and therefore may differ from an original
request. Implementing the ];roject} the Government of Japan
requests the recipient country to take necessary measures involved

which are itemized on Exchange of Notes.

(2) Selection of Consultants

For smooth implementation of the study, JICA uses (a)
registered consulting firm(s). JICA selects (a) firm(s) based on
the proposals submitted by the interested firms. The firm(s)
selected carry(ies) out a Basic Design study and write(s) a report,
based upon terms of reference set by JICA.

Theconsultingfirm(s)usedforthestudyjj;(are)recommended
by JICA to a recipient country after Exchange of Notes, in order

to maintain technical congsistency and also to avoid any undue delay




in implementation should the selection process be repeated.

3. Japan's Grant Aid Scheme

(1) What is Grant Aid?

The Grant Aid Program provides a recipient country with non
reimbursable funds to procure the equipment and services
(engineering services and transportation of the products, etc.)
for economic and social development of the country under principles
in accordance with relevant laws and regulations of Japan. The

Grant Aid is not supplied through the donation of materials or such.

(2) Exchange of Notes (E/N)
Both Governments concerned extend Japan's Grant Aid in
accordance with the Exchange of Notes in which the objectives of

the Project, pericdof execution, conditions and amount of the Grant

Aid etc., are confirmed.

(3) "The period of the Grant Aid" means one Japanese fiscal year
which the Cabinet approves the Project for. Within the fiscal year,
all procedure such as Exchange of Notes, concluding a contract with

(a) consulting firm(s) and (a) contractor(s) and a final payment

to them must be completed.

(4) Under the Grant, in principle, products and services of
origins of Japan or the recipient country are to be purchased.
When the two Governments deem it necessary, the Grant may be
used for the purchase of products or services of a third country.
However the prime contractors, namely, consulting,
contractor and procurement firms, are limited to "Japanese
naticnals". (The term "Japanese nationals" means persons of

Japanese nationality or Japanese corporations controlled by persons

of Japanese nationality.)

s



(5) Necessity of the "werification®

The Government of the recipient country or 1ts designated
authority will conclude contracts denominated in Japanese yen with
Japanese nationals. The Government of Japan shall verify those

contracts. The "Verification" is deemed necessary to secure

accountability to Japanese tax payers.

(6) Undertakings Required to the Government of the Recipient

Country
In the implementatioh of the Grant Aid project, the recipient

country is required to undertake such necessary measures as the

following:

a) to secure land necessary for the sites of the project prior to

the installation work in case the project is providing equipment,

b) to provide facilities for distribution of electricity, water

supply and drainage and other incidental facilities in and around

the sites,

¢) to secure buildings prior to the installation work in case the

project is providing equipment,

d) to ensure all the expenses and prompt execution for unloading,

customs clearance at the port of disembarkation and internal

transportation of the products purchased under the Grant Aid,

e) to exempt JapaneSEznationals from customs duties, internal taxes
and other fiscal levies which will be imposed in the recipient

country with respect to the supply of the products and services

under the Verified Contracts,

f) to accord Japanese nationals whose services may be required in

connection with the supply of the products and services under the

/en



Verified Contracts, such facilities as may be necessary for their

entry into the recipient country and stay therein for the

performance of their work.

(7) Proper Use

The recipient country is recquired to maintain and use the
equipment purchased under the Grant Aid properly and effectively
and to assign staff necessary for the operation and maintenance

as well as to bear all expenses other than those covered by the

Crant 2aid.

(8) Re-export
The products purchased under the Grant Aid shall not Dbe

re-exported from the recipient country.

{9) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated
authority shall open an account in the name of the Government of
the recipient country in a bank in Japan. The Government of Japan
will execute the Grant Aid by making payments in Japanese Yen to
cover the obligations incurred by Government of the recipient

country or its designated.authority'under the Verified Contracts.

b) The payments will be made when payment reguests are presented
by the bank to the Government of Japan under an Authorization to

Pay issued by the Government of the recipient country or 1its

designated authority.



Major Undertakings to be taken by Each Government

Annex-4

To be covered

NO Items To be covered
by Grant Aid|by Recipient
side

1 [To secure land 9
2 |To clear, level and reclaim the site when needed ®
3 |To construct gates and fences in and around the ®

site
4 |To construct the parking lot ®
5 |To construct roads

1) within the site @

2) Outside the site ®
6 |To construct the building 9
7 ITo provide facilities for the distribution of

electricity, water supply, drainage and other

incidental facilities

1)Electricity

a.The distributing line to the site ®

b.The drop wiring and internal wiring within the

site

¢.The main circuit breaker and transformer ®

2)}Water Supply

a.The city water distribution main to the site [ J

b.The supply system within the site ( receiving ®

and/or elevated tanks )

3)Drainage

a.The city drainage main ( for storm, sewer and ®

others ) to the site

b.The drainage system ( for toilet sewer, ordinary ®

waste, storm drainage and others ) within the site

4)Gas Supply

a.The gas supply system within the site e

5)Telephone System

a.The telephone trunk line to the main ®

distribution frame / panel (MDF) of the building

b.The MDF and the extension after the frame / panel @

6)Furniture and Equipment

a.General furniture ®

b.Project equipment b
8 (To bear the following commissions to a bank of

Japan for the banking services based upon the B/A

1) Advising commission of A/P ®

2) Payment commission ®
9 [To ensure prompt unloading and customs clearance

at the port of disembarkation in recipient country

1) Marine(Air) transportationof the products from ®

Japan to the recipient country

2) Tax exemption and customs clearance of the o

products at the port of disembarkation

(@) (@)

3) Internal transportation from the port of
disembarkation to the project site
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MINUTES OF DISCUSSIONS
ON BASIC DESIGN STUDY ON THE PROJECT FOR CONSTRUCTION AND SUPPLY OF
MEDICAL EQUIPMENT FOR PRINCESS MARGARET HOSPITAL
IN TUVALU
(EXPLANATION ON DRAFT REPORT)

In November 2000, the Japan International Cooperation Agencv (hereinafier referred to as
"JICA") dispatched a Basic Design Study Team on the Project for Construction and Supply of Medical
Equipment for Princess Margaret Hospital (hereinafter referred to as "the Project"”) to Tuvalu, and through
discussion, field survey, and technical examination of the results in Japan, JICA prepared a draft report of
the study.

In order to explain and to consult the Tuvalu on the components of the draft report, JICA sent to
Tuvalu the Draft Report Explanation Team (hereinafter referred to as " the Team "), which is headed by Mr.
Toshiyuki Iwama, Deputy Director of the Second Project Management Division, Grant Aid Management
Department, JICA, from May 10 to May 24.

As a result of discussions, both parties confirmed the main items described on the attached
sheets.

Funafut, May 24, 2001

%pwulf_/ a0

Mr. Toshiyuki Iwama Honorable. Sam P. Teo {
Leader Acting Minster for Health
Draft Report Explanation Team Government of Tuvalu

Japan Intemational Cooperation Agency



ATTACHMENT

1.

L

4-2.

44,

Components of the Draft Report

The Government of Tuvalu agreed and accepted 1n principle the components of the draft report
explained by the Team.

ANNEX 1-2 explains the functional breakdown of the facilities, and ANNEX 1-3 explains the
equipment list and its proposed allocation. Modifications and amendments to the Draft Report are in

ANNEX-2.

Japan's Grant Aid Scheme
Tuvalu side understands the Japan's Grant Aid Scheme and the necessary measures to be taken by the
Govemnment of Tuvalu as explained by the Team and described in Annex-3 and Annex-4 of the

Minutes of Discussions signed by both parties on November 10, 2000.

Schedule of the Study
JICA will complete the final report in accordance with the confirmed items and send it to the

Govermnment of Tuvalu by September 2001.

Other Relevant Issues

. The name of the responsible agency has been changed from the Ministry of Health, Women and

Community Affairs to the Ministry of Health.

The Tuvalu side requested the consultant services for hospital management, especially for
improvement of the new patients medical record system, and for improvement of imaging

diagnostics as one of the component of the Grant Aid.

. Present land agreement will exptre in 2017. Tuvalu side agreed to take necessary actions to secure

the present hospital premises for further continuous use.

The Tuvalu side agreed to compiete the following undertakings prior to the commencement of the
construction work;

4-4-1. Preparation of the necessary temporary facilities like the Pimary and Preventive Health Care
Office, Isolation Ward, Kitchen, Laundry, and Pharmacy etc. in order to keep the hospital
functions during the construction works,

4-4-2. Relocation of the existing electnc cable and the distribution box, and the water pipeline and
elevated water tank to a suitable place,

4-4-3. Clearance of the existing facilities and utilities within the proposed site for the construction of
the new facilities as shown in ANNEX 1-1,

4-4-4. Construction of the approach road to the new hospital.

4-5. The Tuvalu side will demolish the existing women's ward immediately after the completion of the

/-
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construction work of the new buildings,

4-6. The Tuvalu side agreed and committed to allocate appropriate budget to ensure proper and effective
operation and maintenance of the facility and equipment provided under the Project Buildings
constructed and equipment provided under the Grant will have a guarantee period of one vear after
the 1ssuance of the completion certificate. Thereafter, they are subject to maintenance by the Tuvalu

side.

4-7. The Tuvalu side agreed to secure the necessary medical and administrative personnel in order to
maintain the hospital function properly and effectively.

4-8. The Tuvalu side requested technical training for maintenance of medical equipment. The Team agreed
to forward the request to the authorities concemed in Japan and asked the Tuvalu side to send an
application form to JICA Fiji office.

4-9. Tuvalu side suggested EIA, and the team agreed to consider measures to mitigate adverse
environmental effects during the implementation of the Project.

4-10. Government of Tuvalu requested if it is possible for the Govemment of Japan to include the cost of
the construction of access road to the new hospital as a part of the Project, because it is not covered
under the present road construction contract, and the likely cost may exceed the budget. In the
discussion that followed it was noted that it is not possible because it is against the general rule of the
Japanese Grant Aid C/_-/



ANNEX 1-1

Proposed site
for Construction

Project Site

115x

Cx179

108x

107x

Note: Dimension and shape of the site and layout of scale of the existing buildings are
SCALE 1:800 indicated just for reference.

LEASE COMPILATION PLAN
PRINCESS MARGRET HOSPIT

DATE : 08 September 2000 Lands ang Survey Department




Requested Facility Items for the Project

The contents of facility requested by the Tuvalu Government are as follows;

ANNEX 1-2

Department & Unit } Rooms Departmert & Unit Rooms
1] Out-patient Department [3] In-patient Department
Out-Patient Unit Reception & Medical Records Rm. Men's Ward Ward, Shower Rm. & Sluice Rm
Consultation Rooms Women's Ward Ward, Shower Rm. & Shauce Rm
Treatment Rooms Ob/Gyn. Ward Ante-natal Rm.
Pediatrics Consultation Rm. Post-natal Rm.
Ob/Gyn. Consultation Rm Shower Rm. & Sluice Rm.
Ultrasound R, Pediatrics Ward
Waiting Hall, Comridor ICu
Dental Unit Dental Treatment Rm. Isolation Ward Ward, Shower Rm. & Sluice Rm
Dental X-ray Rm. Psychiatric Ward Ward, Shower Rm. & Sluice Rm
Dental Laboratory Nurses Station
Staff Rm. [4] Public Health Department
Pharmacy Unit Drug Dispensary PH Office
Medical Storage 1 Meeting Rm. & Storage
Medical Storage 2 PH Dr. Room
Staff Rm. [3]. Administration Department
[2] Centrai Medical Service Department DOH's Office
Laboratory Unit Laboratory Secretary 's Office
Mortuary Medical-superintendent's Rm.
Operation Unit Operation Theatre Doctors' Rm.
Preparation Rm, Administration Rm.
Changing & Hand Washing Rm. Matron and Nurses' Rm.
Dirty Utility - Library
Delivery Unit Delivery Rm. [6] Service Department
Labour Rm. Kitchen
Radiology Unit X-ray Rm. Dining
Control Rm. & Dark Rm, Laundry
Staff Rm. Linen/Sewing Rm.
Central Supply Unit | Sterilization Rm. Machine Rm.
Electrical Rm.
Note:

1. Both side conform that the facility mentioned above includes the related common spaces such as comdor and storage, the

necessary utilities such as electricity, water supply, sewage and telecommunication etc. The details of such common spaces and
utilities will be discussed further between the Japanese and Tuvalu side
2. The size and capacity of the facility will be determined after further sudies.
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ANNEX 1-3
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ANNEX 2

Modifications and Amendments to the Draft Report

Water Tank The Tuvalu side requested to maintain the current capacity of 450 m’ and additional 50
m’, the total sums up to 500m’. It was accepted by both sides.

Septic Tank The Tuvalu side requested that soak pits should have proper area to avoid problem of
over flow.

The Tuvalu side requested to separate the septic tank for the sewage and chemicals,
from Laboratory, X-ray, Dental and Pharmacy etc.
The Team promised they will be considered in Detailed Design.

Incinerator The Tuvalu side requested to provide a new incinerator.

The Team mspected the present incinerator, and decided not to accept to install the
new system, because the new bumers had been installed to the incinerator.

Isolation Ward The Tuvalu side requested the isolation ward to be separated into two rooms by wall,
and provisions in the design for possible future extension.

It was accepted by the Team.

Psychiatric Ward | The Tuvalu side requested the Psychiatric ward to be separated by wall, and security
grll to be installed. It was accepted by the Team.

General Ward The Tuvalu side requested to increase the size of the wards. But the Team decided to
leave the design as it 1s, because the number of the patient since 1996 to 1999 did not
Justify the mcrease.

Public Health The Tuvalu side requested to have a mini laboratory in the Public Health Department
for testing and analyzing the water and food The Team suggested to use the new
laboratory.

The Tuvalu side requested three equipment to check water quality and a spray
machine for insecticide. Since this is the new request from Tuvalu side, the Team
agreed to ook into it.

Kitchen The Tuvalu side wanted to confirm what they have been proposed are accepted, and
the Team confirmed that everything will be supplied except for Food Blender.

The Tuvalu side requested for an electric oven. Tt was accepted by the Team.

Laundry The Tuvalu side pointed out the need and requested Iron machine. The Teem agreed
to look into it

Furniture The Tuvalu side wanted to know 1if general furmniture are included in the Project.

The Team explained that they are not included in the Project except.
Air Conditioning | The Tuvalu side requested to consider installing the air-conditioner to both of the

Consultation Rooms and Doctors Room. If'it can not be accepted, doctors prefer the

v



consultation room with air-conditioner.  The Team agreed to look into it.

Fence

The Tuvalu side requested to instali fence for the new hospital.
The Team explained that the fence cannot be provided by Japanese Grant Aid Project.

Workshop

The Tuvalu side requested workshop for bio-medical and maintaining electrical
equipment.  The Team agreed to provide general workshop next to the machine room,
and suggested to use the existing building for bro-medical workshop.

Garage

The Tuvalu side requested to provide a Garage for ambulance, but the Team did not
acceptit However the Team agreed to extend the roof of the entrance area to park the
ambulance.

Telephone

The Tuvalu side recommended to consider using the model which is standardized in
Tuvalu. The technictan will provide the details of these models. The Team will take
note of this.

Hot Water System

The Tuvalu side proposed 1if the other department like Laundry, Kitchen and Dental
could be provided with hot water, but the Team explained that the water temperature
was not suitable for these departments. The both side agreed to leave them as they are.

Electricity

The Tuvalu side recommended to use cable rack for the wiring system.
The Tuvalu side requested to provide switch gear by the Project. It was agreed by the
Team. However the step down transformer will be provided by Tuvalu side.

The Tuvalu requested the transformer to be provided under the Project.  The Team did
not accepted because the transformer is located out of the project site.

The both side agreed the rooms covered by the stand-by generator are Operation
Theater, Delivery Room, ICU, the rooms where the refrigerator or freezer 1s installed,
and one power point in each ward And the stand-by generator should be operated
automatically.

Rubbish

The Tuvalu side suggests to provide proper storage place for rubbish. It was accepted
by the Team.
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