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1.

S/WEEIZvY (RX)

The Study of Impact on the Japan—-Brazil Agricultural Development

Cooperation Programs in the Cerrado Region of Brazil.

Minutes of the Meeting
on changing Terms of Reference (Scope of Work)

JICA and the Ministry of Agriculture and Food Supply, as organs responsible for
the implementation of the Study of Impact on the Japan-Brazil Agricultural
Development Cooperation Programs in the Cerrado Region of Brazil, discussed on
March 6, 2001 in Brasilia and agreed to change the T/R{(S/W).

This is based on the article 9 of the T/R(S/W): "JICA and the Ministry of
Agriculture and Food Supply of the Federative Republic of Brazil shall jointly
deal with any matters that may arise from, or in connection with, the Study.”,
and it implies flexible measures including changes of T/R{(S/W).

The schedule as mentioned in the T/R(S/W) is much delayed as a result of the
fact that the appointment of the members of the Brazilian Advisory Committee,
experts, and Secretariat was delayed. In spite of it, the Japanese side has
prepared the draft of the General Report based on data collected by the preliminary
study team which was dispatched by JICA in December 2000. The draft of the General
Report will be submitted to the Brazilian side. In view of that, it has become

difficult to treat it as the General Report because of the delay of the schedule

1. Changing the schedule mentioned in the article 5 of the T/R(S/W} as bellow

March 2001
Examination and coordination of the items of the detailed study submitted by
the Japanese side through the discussion held by both Japanese and Brazilian side

based on the basic plan

May 2001

Preparatory examination of the detailed study plan by both Advisory Committees

July 2001

The second Japan-Brazil Joint Advisory Committee Meeting



Discussion and agreement on the detailed study plan

Execution of a joint study

August - October 2001
Preparation of the draft of the Final Report

Forwarding of the draft from the Japanese side to the Brazilian side in advance

October 2001
The third Japan-Brazil Joint Advisory Committee Meeting
Discussion on the draft of the Final Report

Execution of a supplemental joint study ( If necessary )

December 2001
Approval of the Final Report

2. Changing the treatment of the General Report mentioned in the article 5 of the
T/R(S/W)

Both the Japanese and Brazilian sides will treat the draft of the General Report
that will be submitted by the Japanese side at the first Japan—Brazil Joint

Advisory Committee, as the first draft for the Final Report and will enhance the

draft in accordance with the joint study concept.

Brasilia, March 6, 2001

Busodushimle . [

Ryuzo Nishimaki Marcio Fortes de Almeida

Leader of the Team Secretary-Executive

Japan International Cooperation Agency Ministry of Agriculture and Food Supply



2. R1OHREREXERZRSHER (KX - HXER)

The Study of Impact on the Japan—-Brazil Agricultural Development

Cooperation Programs in the Cerrado Region of Brazil.

Minutes of the Discussion

on the first Japan—-Brazil Joint Advisory Committee

With the participation of the chairmen of both'Advisory Committees and other
members as presented on the list of participants, the Japanese and Brazilian
Advisory Committee held the first Japan—Brazil Joint Advisory Committee Meeting
on the Study of Impact Japan-Brazil Agricultural Development Cooperation
Programs in the Cerrado Region of Brazil in Brasilia on March 7, 2001.

Both sides discussed the agenda of the Study of Impact on the Japan-Brazil
Agricultural Development Cooperation Programs in the Cerrado Region of Brazil
(hereinafter referred tc as “the Study”).

The matters mutually agreed upon are as follows:

1. Announcement of the members of each Advisory Committee
The Japanese members are listed in Annex 1, and the Brazilian members are

mentioned in Annex 2.

2. Announcement of the study members
The Japanese study members are listed in Annex 1, and the Brazilian members

are mentioned in Annex 2.

3 . Announcement of the Secretariat of the Japan—-Brazil Joint Advisory
Committee

The Japanese members of the Secretariat are listed in Annex 1, and the
Brazilian members are mentioned in Annex 2.

The functions of the Secretariat were discussed and approved as shown in

Annex 3.

4. The Basic Plan of the Study was presented and both sides agreed on the

components of the Study as shown in Annex 4.



5. A Japanese expert, who is a member of the Study Group, submitted a draft
of the detailed study items for the Final Report (Annex 5). In accordance with
the decision regarding the basic plan and the schedule, the members of both
Advisory Committees will examine, and make a decision on the proposal at the

next Committee meeting with the support of the Secretariat

6. The Japanese side submitted a draft of the General Report in accordance with
the decision regarding the basic plan and the schedule.

Both sides treat it as the draft for the Final Report and agreed to expand
and improve the contents of the General Report, based on the Basic Plan and

the schedule of the Study.

7. The Japanese side is considering dispatching specialist(s) on marketing and
processing, in view of the importance of a detailed study on this field. If
the Japanese side decides to carry out this idea, the Brazilian side will be

informed.
The Japanese and the Brazilian participants of the first Japan-Brazil Joint

Advisory Committee registered their satisfaction on the accomplishment and the

progress reached at the meeting, and declared the end of the meeting.

Brasilia, March 7, 2001

)

ﬂ\C ‘ﬁ — /

Hajime Mizuno Marcio Fortes de Almeida
Chairman of Chairman of
the Japanese Advisory Committee the Brazilian Advisory Committee



Annex 1

1. Members of Japanese Advisory Committee

Chairman ( Double as the area of economic development)

Hajime MIZUNO, Lecturer of Faculty of Foreign Studies, Sophia University

Member ( Regional development)
Isao ONO, professor, Faculty of International Food Information,

Tokyo University of Agriculture

Member (PRODECER)
Mitsuo KOSAKA, professor, Faculty of International Culture Studies,

Tenri University

Member (Environment and Social Impact)
Youichi KOIKE, professor, Faculty of International Development,

Takushoku University

Member ( Joint Research)
Kazuyuki TSURUMI, Director, Research Information Division,
The Japan International Research Center for Agricultural Sciences,

Ministry of Agriculture, Forestry and Fisheries

Member ( Technical Cooperation)
Tadaaki YAMASHITA,
Ex-the Japan International Research Center for Agricultural Sciences,

Ministry of Agriculture, Forestry and Fisheries.
Ex-Leader of the Sustainable Agricultural Development and Natural

Resources Conservation in Cerrado

Member ( Effects of development in Cerrado ) \/{/4v\
Hiroshi AOKI, Journalist



Ministries and organizations concerned
Ministry of Foreign Affairs
Ministry of Agriculture, Forestry and Fisheries
Japan Bank for International Cooperation
Japan-Brazil Agricultural Corporation
Japan International Cooperation Agency

Others whom the Committee concedes important

2. Japanese study members

Japanese study members consist of 3 fields, such as Development Plan,
Agricultural Economics, General Agriculture.

The Japanese side considers supplemental member (s) on marketing and processing.
In case of need, JICA dispatch the study team that advisory committee member (s)

is (are) involved in.

(1) Leader/Development Plan — Tetsuo MIZOBE
(2) Agricultural Economics — Shoichi ITO
(3) General Agriculture — Fuyuki KOJIMA

3. Japanese Secretariat of Japan —Brazil Advisory Committee
JICA Brazil Office

Leader of study members (Tetsuo MIZOBE)

JICA expert(s)

Assistant (s)



Annex 2

1. Members of Brazilian Advisory Committee
Marcio Fortes de Almeida {Chairman)

Secretary—Executive of the Ministry of Agriculture and Food Supply

Paulo Afonso Romano
Former President of CAMPO

Consultant of OAS at the Ministry of Environment

Carlos Alberto Leite Coutinho

Former Director of the National Treasure Secretary. Negotiator of Prodecer

Jose Roberto Rodrigues Peres
Technical Director of EMBRAPA

Wenceslau Goedert

Professor of the University of Brasilia
2. Brazilian study members
Carlos Henrique de Carvalho
Coordinator of Agricultural Statistics and Information of the Ministry of

Agriculture and Food Supply

Carlos Nayro de Azevedo Coelho

Ministry of Agriculture and Food Supply, the Secretary of Agricultural Policy

Ricardo Villela de Souza

Ministry of Agriculture and Food Supply, Advisor of Secretary-Executive

Antonio Eduardo Guimaraes dos Reis \Y/{/LAM
© Advisor of the Directory of EMBRAPA

Bernardo Van Raij

_51<_



Head of EMBRAPA Environment

Brazilian Secretariat of Japan —Brazil Advisory Committee
Ricardo Villela de Souza

Ministry of Agriculture and Food Supply, Advisor of the Secretary-LExecutive

Carlos Henrique de Carvalho

Ministry of Agriculture and Food Supply, Manager of PRODECER

Alvaro Luiz Orioli
Technical Superintendent of CPA/CAMPO



Annex 3

The Secretariat of the Japan — Brazil Joint Advisory Committee

Both sides established the Secretariat of the Japan — Brazil joint Advisory
Committee for holding the Japan — Brazil joint Advisory Committee Meeting and
for the smooth execution of the Study. The main functions of the Secretariat are

as follows:

< Regarding the Japan - Brazil joint Advisory Committee Meeting>

- Clerical support for the establishment of the Japan — Brazil joint Advisory
Committee Meeting.

~ Coordination between Japanese and Brazilian organizations regarding the Basic
Plan of the Study.

—- Preparation of the Japan — Brazil Joint Advisory Committee Meeting.

— Connection between Japan and Brazil regarding joint study activities and
progress of the Study.

- Examination of practical use of the Study and suggestions to the Committee

< Support of the joint Study>

~ Management of the progress of the Study.

- Coordination of the visiting places and organizations concerned.

- Coordination and solution of the problems occurred on the way of the study

activities.

—~ Other support for the smooth execution of the Study

< Others >
- Indirect support of the preparation of the draft of the Joint Announcement of
the Government of Japan and the Government of the Federative Republic of Brazil
on the results of the Japan-Brazil Cooperation for Agricultural Development of
the Cerrado Region.

— Measures to meet the mass communication.

| PRV



Annex 4

Basic Plan of the Study (Draft)

1. Basic Plan

(D The Study will be implemented according to the S/W (T/R) signed by Marcio
Fortes de Almeida, Secretary- Executive of the Ministry of Agriculture and
Food Supply, and Hajime Mizuno, Leader of the JICA Study Team on October
26, 2000, and to the Minutes of the Meeting signed by Marcio Fortes de Almeida,
Secretary- Executive of the Ministry of Agriculture and Food Supply, and Ryuzo
NISHIMAKI, Leader of the JICA Study Team on March 6, 2001.

@ Regarding the structure of the Study,
a. The members of the Japanese and Brazilian Advisory Committee and the
experts are listed in Annex 1 and 2.
b. The structure and the main function of the Secretariat of the Japan-Brazil

Joint Advisory Committee have been determined as shown in Annex 1 to 3.

n

The components of the Study

O The history of the Brazilian agricultural development and the situation
concerning the development of the Cerrado

® The background and features of the Japan—Brazil agricultural development
cooperation programs in the Cerrado

@ The PRODECER program

a. The System of PRODECER

b. The input of PRODECER (experimental projects and full scale project)

c. The results and problems

d. A comparative study with some other settlement programs in the Cerrado

The results of technical cooperation and joint research by Japan and Brazil

Evaluation of Japan-Brazil cooperation programs

® e ®

Social, economic and environmental effects of agricultural development in the
Cerrado, both in and outside the region

@ Future challenges and recommendations

Others /\f) YKI L L/



3. Implementation Plan and Schedule

It has become difficult to execute the schedule as mentioned in the S/W(T/R)
in accordance with the initial plan, because the appointment of the members of
Brazilian Advisory Committee, experts and Secretariat was delayed.

Therefore, the treatment of the General Report and the Implementation Schedule

were changed as bellow.

(1) Regarding the General Report

@ The Japanese side has prepared the draft of the General Report based on data
collected by the preliminary study team, which was dispatched by JICA in December
2000. The draft shall be submitted to the Brazilian side.

@ Both sides will treat it as the first draft for the Final Report, and will
seek to expand and improve the contents of the draft in accordance with the joint

study concept.

{2) Regarding the Implementation Schedule

The Japanese side will submit a draft of the detailed study items (Annex 5).

The Study will be carried out in accordance with the following schedule:

March 2001
Examination and coordination of the items of the detailed study submitted by
the Japanese side through the discussion held by both Japanese and Brazilian side

based on the basic plan.

May 2001

Preparatory examination of the detailed study plan by both Advisory Committees

VA

July 2001
The second Japan-Brazil Joint Advisory Committee Meeting

Discussion and agreement on the detailed study plan



Execution of a joint study

August — October 2001
Preparation of the draft of the Final Report

Forwarding of the draft from the Japanese side to the Brazilian side in advance

October 2001
The third Japan-Brazil Joint Advisory Committee Meeting
Discussion on the draft of the Final Report

Execution of a supplemental joint study ( If necessary )

December 2001
Approval of the Final Report



Annex 5

Japanese Proposal regarding the Final Report of the Study

Both sides will make effort to jointly collect the detailed data and information

and analyze them. The study items of the Final Report are as follows:

Study Field' 7 | & Main Items of :Study: and Analysis’ - . &'
1. Background of Development in | 1.1 History of Brazilian Agriculture Development and
the Cerrado features

1,2 Transition of economics and agricultural production in
the Cerrado

1.3 General features of Cerrado region

1.4 Background of the trend of the international supply
and demand of agricultural products

1.5 Background of Japanese participation on development
of Cerrado region.

2 Performance and Impacts |2 1.1 Details of commencement of PRODECER ( Tackling of
of PRODECER Both Governments)

2.1.2 Details and inputs of each phase

2.1 Performance of PRODECER | 2.1.3 Transition of agricultural production by projects
area

2.1.4 Agricultural technical assistance by CAMPO and
state agricultural organizations

2.1.5 Numerical change of agricultural extension staff
(Federal Government, State government, Private
consultant)

2.1.6 Improvement of production infrastructure by
agricultural cooperatives

2. 1.7 Details of the projects and activities of
agricultural cooperatives

2. 1.8 Changes of size and farm management condition of
settlement

2.1.9 Production infrastructure of settlement

2.1.10 Increase of farm households surrounding PRODECER
area

2.1.11 Regional development effect (changes of
agricultural land area and condition of farm
management )

2.1.12 Activities of surrogate finance organization

2. 1. 13 Gnvironmental conservation measures by projects

2. 1. 14 Comparative study with some other settlement

programs In the Cerrado

ﬂ( NS



2.2 Impact of PRODECER

2.2.1 International Market|2.2.1 Affect on supply and demand of international

level market

(1) Amount supplied of grain for international market

(2) International supply and demand of grain

(3) Grain export trend of Japan (sovbean, soybean oil,

soybean cake and meal, etc)

(4)Transition of import ratio of Japan (soybean, soybean

0il, soybean cake and meal, etc)

2.2.2 Internal level

2. 2. 2Effect onnational economy and domestic agriculture

production

{1) Effect on national economy (GDP)

(2) Improvement of national nutrition level (change of

nutrition per capita)

(3) Trend of domestic production of major crops such as
soybean, corn, wheat and rice

{4) Production trend of fegion beans, coffee, etc

(5) Trend of livestock production ( poultry, pig, cattle)

(6) Contribution to the environmental conservation

2.2.3 Impact on regional community, economy, and
2.2.3 Regional level agriculture
(1) Production trend of major crops such as soybean, corn,
wheat and rice (cropping area, yield, amount of
production) in Cerrado region {or states)

(2) Production transition of agricultural processed
goods

(3) Change of agricultural production structure (farm
management area)

(4) Improvement of GDP of state government from the aspect
of social and economic

(5) Transition of working population

(6) Change in educational and medical facilities

(7) Transition of the number of agricultural cooperatives
and farmer’ s organizations

(8) Change of tax revenue of state and municipal
governments

(9) Change of social and production infrastructure

improvement

2.2.4 Impact on farm management condition and
2.2.4 Farm household level |agricultural cooperatives

(include agricultural | (1) Changes of farm management

YA



cooperatives)

(2)
(3)

Analysis of production cost
Improvement of cropping patterns

(4) Case study of farm management

(5) Management scale of agricultural cooperatives

(6) Change of agricultural cooperatives activities

3. Promoting factors of
development In the Cerrado 3.1.1 Macro economic policy
3.1.2 Agricultural policy
3.1 Assistance by Brazilian|3.1.3 Detail and performance of technical cooperation by
government year

3.1.4 Detail and performance of joint research by Japan
and Brazil

3.1.5 Case study of agricultural technical extension
system in the Cerrado

3.2  Support by Japanese|3.2.1 Detail and performance of technical cooperation
government implemented by JICA with CPAC/EMBRAPA ( effect of
support by technical cooperation)

3.2.2 Detail and performance of Joint research
implemented by JIRCAS with EMBRAPA ( effect of
support by research cooperation)

3.2.3 Case study of agricultural technical extension
system in Cerrado region

3.2.4 Concerted implementation scheme by Japanese

" government and private

3.3 Participation of the|3.3.1 Activity of the grain Majors

private sector in the|3.3.2 Activity of marketing Industries

Cerrado 3.3.3 Activities of agro-industries
4. Prospect and issues of the | 4.1 Sustainable agricultural development
Cerrado 4. 2 Enhancement and improvement of competitiveness

4.3 Twprovement of farm management
5. Evaluation of Japan—Brazil | 5.1 Validity of development cooperation scheme
Agricultural Development | 5.2 Lessons and possibility of the agricultural

Scheme in the Cerrado

cooperation scheme of other regions and countries

Y1 AA
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Marcio Fortes de Almeida (Chairman)
Paulo Afonso Romano
Carlos Alberto Leite Coutinho
Jose Roberto Rodrigues Peres

Wenceslau Goedert
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Carlos Henrigue de Carvalho
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Ricardo Villela de Souza
Antonio Eduardo Guimaraes dos Reis

Bernardo Van Rajj
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Ricardo Villela de Souza
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Alvaro Luiz Orioli (CAMPO)
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