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Mid-term Evaluation Mission on the JICA Technical Coeperation for

the Brazilian Amazon Forest Research Project Phase I1

To . Director of INPA

In order to conduct the mid-term evaluation efficiently and effectively, it is important for us to
have your views and comments on the following questions in advance. Please write your
answers on separate sheets in English and submit to the JICA Mid-term Evaluation Mission not
later than 6 June. Thank you very nuich for your esteemed cooperation.

JICA Mid-term Evaluation Mission

Questionnaires to INPA

1. Do you think the quality, quantity and timing of inputs from each of Japanese and
Brazilian sides were appropriate? Please write your opinions and comments on the

inputs such as financial / human resources, equipment, training, etc.

2. What is your evaluation on the overall project management so far? What were the major
problems and constraints, and how did you cope with them? Do you have any

suggestions for improvement?

3. In general, are you satisfied with the actual progress and results of the Project so far?
Why do you think so?
4. Among the five major research fields, in your opinion, which showed most important

results so far? Why do you think so?

5. How do you evaluate the expected final results of the Project in relation to the current
and future research and development related to forest conservation and rehabilitation of

degraded areas in Amazon?

6. After the Project is terminated successfully, what will be the major problems to solve in

order to conserve forest and rehabilitate degraded areas in the Amazon?

7. In order to maximize effectiveness, impact and sustainability of the Project, in your

opinion, what efforts are necessary by the end of the Project? Do you have any




10.

11.

suggestions or recommendations in this regard?

Please describe major on-going / planned linkages and collaborations between the

Project / INPA and other relevant institutions / projects. How do you evaluate them?

What is INPA s vision for the future? Please explain INPA s long-term plans for
research and development. What are your future plans on financial / human resources,

facilities and equipment for INPA?

In your opinion, are policies and institutions of the government favorable for INPA in
developing research activities for the future? What support from the government do you

expect for the future?

In the past three years, has there been any significant changes in government policy,
institutions, laws and regulations related to forest conservation and rehabilitation of

degraded areas in the Amazon? What are they and how do they affect the Project?




Mid-term Evaluation Mission on the JICA Technical Cooperation for
the Brazilian Amazon Forest Research Project Phase I1

To the Chief Counterpart Personnel of the Project

In order to conduct the evaluation study efficiently and effectively, it is important for us to have
your views and comments on the following questions in advance. Please write your answers on
separate sheets in English and submit to the Coordinator of the Project not later than 4th June
2001, Thank you very much for your cooperation.

JICA Mid-term Evaluation Mission

LR Ly N N O Y A )

ti aire to the i in ea

Name

Position

1.  Actual / Expected Results

As for each research items (e.g. research activities stated in the PDM such as 1-1, 1-2, etc.)
in your field, please answer following questions using a format below.

(A) Please describe in detail;
() actual results of the planed targets stated in the PO (Plan of Operation) so far,
(ii) expected final results of the above targets at the time of Project s termination.

(B) What and how do you plan to utilize the expected final research results? In other
words, what is your primary intention in conducting the research on each item? Please
explain the intentions and importance of each research item in relation to the main
goal the research, that is forest conservation and rehabilitation of degraded areas in
Amazon.

(C) Are there any needs to continue research after the Project? Please describe remaining
research needs for each item, if any?

Research item : X -] (Copy the activities stated in PDM / PO)

Target (Copy the target from PO)
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Actual results (Answer to (i) of (A))
Expected Final Results {Answer to (ii) of (A))
Use of the final results / (Answer to (B))
Intentions / Importance

Remaining needs (Answer to (C), if any)

Research item : X —2

Research item : X —X

2. Are there any additional research issues that are crucial but not incorporated in the Project?

What are they and why do you think they are important?

3. What is your evaluation on the overall performance of the project of your field so far?

Please write the reasons that support your answer.

Performance of the project of my field is :

[ ] very good
Reason / Comments:

[ 1good [ Imoderate [ ]notgood [ ]poor

4, Did you have a good collaboration with the Japanese experts? What are the factors that
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affected the performance of collaboration?

Do you think type, quantity of the equipment provided by the project were appropriate?
Were they arrived at right timings? If not, what was the problem and how it affected your
research activities?

Do you have any difficulties or problems related to operation and maintenance of the
equipment? Do you anticipate any problems in the future?

Do you think scope, period, and timing of training in Japan were good? Was the training
useful for you? If not, please write the matter in detail. (This question is only for those who
has received training in Japan.)

Do you think you and your colleagues will finally be able to acquire enough knowledge
and master the techniques by the end of the Project to continue research activities after the
Project? If not, what areas will need further strengthening?

Please write your comments and opinions freely on the overall management of the Project.

Please make any other comments on the overall evaluation, issues and lessons related to the

Project.
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