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5. FEHERE (M/D)
~ MINUTES OF DISCUSSIONS

THE STUDY ON THE PROJECT
FOR

NEONATAL TETANUS ELIMINATION

IN THE REPUBLIC OF INDONESIA

In response to a request from the Government of. the Republic of
Indonesia (hereinafter referred to as "Indonesia", the Government of Japan
decided to conduct a Study on the Project for Acceleration of Neonatal Tetanus
Elimination in the Republic of Indonesia (hereinafter referred to as "the Project”)
and entrusted the study to the Japan International Cooperation Agency
(hereinafter referred to as "JICA").

JICA sent the Study Team (hereinafter referred to as "the Team"), headed
by Mr. Kazuhiro Yoneda, to Indonesia from November 13, 2000 to November 28 ,
2000.

The Team held discussions with the officials concerned of the Government
of Indonesia and conducted a field survey at the study area.

As the result of discussions between both sides and the field survey, the
team has confirmed to convey the requested items as per attached sheet to be

considered by the Government of Japan.

Jakarta, November 23, 2000

7 ) --;Z\. 45/ |

Mr. Kazuhiro Yoneda Professor Umar F. Achmadi

Leader Director General

Study Team Directorate General of Communicable

Japan International Cooperation Agency Disease Control and Environmental Health
A Ministry of Health

The Republic of Indonesia
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ATTACHMENT

1. Objective of the Project
The objective of the Project is to accelerate neonatal tetanus elimination through
the provision of necessary equipment.

2. Project site
All Provinces

3. Responsible and Implementing Agency

The Responsible Agency : Ministry of Health

The Implementing Agency : Directorate General of Communicable Disease
Control and Environmental Health,
Ministry of Health

4. Ttems requested by the Government of Indonesia
After discussions with the Team, the items listed in Annex-l1 were finally
requested by the Government of Indonesia. JICA will further assess the
appropriateness of the request in Japan. '

5. Japan's Grant Aid Scheme
5-1. Indonesian side understood the Japan's Grant Aid Scheme explained by the Team,
as described in Annex-2.

5-2  Indonesian side shall take the necessary measures, as described in Annex-3, for
smooth implementation of the Project, as a condition for the Japanese Grant Aid to
be implemented.

6. Schedule of the Study
6-1. The consultant members of the Team will proceed to further studies n Indonesia
until December 1, 2000.
6-2. JICA will prepare the study report on the Project in English around Aprit 2000.

7. Other relevant issues

7-1. Indonesian side shall take necessary measure to sign the Exchange of Notes
immediately after the Cabinet of Japan approved the Project.

7-9 Indonesian side shall secure the budget necessary to implement the Project such
as handling cost of the Equipment, operational cost of the Project and social
mobilization cost, etc.

7.3 Directorate General of Communicable Disease Control and Environmental Health
shall provide special effort for supervision and monitoring on the project
implementation.

7-4. Directorate General of Communicable Disease Control and Environmental Health
shall submit the progress report and completion report of the Project to JICA 5;

Indonesia Office.
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List of equipment requested by Ministry of Health

Annex-1

Target %u;;d;aigie Tetanus Safety Box
No. Province * P\iregna_nt TT1 + TT2 Vz.:\ccine (boxes™) Prionity
omen (pcs) (vials*®)
1 |D.IAceh 120,810 241,700 30,220 2425 B
2 |Sumatera Utara 342,202 684,500 85,560 6,8501 AA
3 |Sumatera Barat 133,931 267,900 33,500 2,700 A
4 |Riau 129,922 259,900 32,500 2,600 AA |
5 |Jambi 72,750 145,500 18,200 1,475 A
6 |Sumatera Selatan 226,369 452,800 56,600 4,550 A
7 |Bengkulu 47,270 94,600 11,820 950 A
8 (Lampung 204,677 409,400 51,180 4,100 AA
9 |DKI Jakarta 250,875 501,800 62,720 5,025 AA
10 |Jawa Barat 1,309,106 2,618,300 327,280 26,200 A
11 {Jawa Tengah 773,463 1,547,000 193,380 15,475 AA
12 |D.I.Yogyakarta 57,032 114,100 14,260 1,150 AA
13 [Jawa Timur 797,888 1,595,800 199,480 15,975 AA
14 |Kalimantan Barat 111,324 222,700 27,840 2,250 A
15 |Kalimantan Tengah 45,722 91,500 11,440 925; A
16 |Kalimantan Selatan 85,850 171,700 21,480 1,725 A
17 |Kalimantan Timur 74,885 149,800 18,740 1,500 AA
18 |Sulawesi Utara 75,489 151,000 18,880 1,525 AA
19 |Sulawesi Tengah 62,034 124,100 15,520 1,250 AA
20 |Sulawesi Selatan 213,609 427,300 53,420 4,275 A
21 {Sulawesi Tenggara 50,008 100,100 12,520 1,025 A
22 |Bali 62,272 124,600 15,580 1,250 AA
23 |Nusa Tenggara Barat 114,900 229,800 28,740 2,300 AA
24 |Nusa Tenggara Timur 102,755 205,600 25,700 2,075 B
25 |Maluku 67,057 134,200 16,780 1,350 B
26 |Irian Jaya 57,748 115,500 14,440 1175 B |
Total 5,589,948 11,181,200 1,397,780 112,100
*1  Province covered by Health Office
*2 10 dose/vial, one vial for 8 syringes

*3

Capacity : 100 syringes/box

Priority AA, A Equipment to be delivered to the warehouse of each province.

Priority B :

Equipment to be delivered to the warehouse of MOH in Jakarta.

After delivery of Jakarta, distribution to each province shall be borne by MOH.
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Annex-2

Japan's Grant Aid Program

1. Japan's Grant Aid Procedures

(1) The Japan's Grant Aid Program is executed by the following procedures.
Application (request made by a recipient country)
Study (Study conducted by JICA)

Appraisal & Approval (appraisal by the Government of Japan and approval by
the Cabinet of Japan)

Determination of Implementation (Exchange of Notes between both
Governments)

Implementation (implementation of the Project)

(2) Firstly, an application or a request for a Grant Aid project submitted by
the recipient country is examined by the Government of Japan (the Ministry of
Foreign Affairs) to determine whether or not it is eligible for Japan's Grant Aid.
If the request is deemed appropriate, the Government of Japan assigns JICA to
conduct a study on the request.

Secondly, JICA conducts the study, using a Japanese consulting firm.

Thirdly, the Government of Japan appraises the project to see whether or
not it is suitable for Japan's Grant Aid Program, based on the Study Report
prepared by JICA and the results are then submitted to the cabinet for approval.

Fourth, the project approved by the cabinet becomes official with the
Exchange of Notes signed by the Government of Japan and the recipient country.

Finally, for the implementation of the Project, JICA assists the recipient

country in preparing contracts and so on. 7/ kﬁ
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2. Contents of the Study

(1) Contents of the Study

The purpose of the Study conducted by JICA on a requested project is to
provide a basic document necessary for appraisal of the project by the Japanese
Government. The contents of the Study are as follows:

a) confirmation of the background, objectives, benefits of the project and
also institutional capacity of agencies concerned of the recipient
country necessary for project implementation,

b) evaluation of the appropriateness of the project for the Grant Aid
Scheme from a technical, social and economical point of view,

o)  confirmation of items agreed on by the both parties concerning a basic
concept of the project, '

d) preparation of a basic design of the project,

e) estimation of cost of the project.

The contents of the original request are not necessarily approved in their
initial form as the contents of the Grant Aid project. The basic design of the
project is confirmed considering the guidelines of Japan's Grant Aid Scheme.

Final project components are subject to approval by the Government of
Japan and therefore may differ from an original request. lmplementing the
project, the Government of Japan requests the recipient country to take
necessary measures involved which are itemized on Exchange of Notes.

(2) Selection of Consultants

For smooth implementation of the study, JICA uses a registered
consulting firm. The firm selected carries out the Study and writes a report,
based upon terms of reference set by JICA.

The consulting firm used for the study is recommended by JICA to a
recipient country to also work as consultant on the Project after Exchange of
Notes, in order to maintain technical consistency and also to avoid any undue
delay in implementation should the selection process be repeated.
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3. Japan's Grant A1d Scheme

(1) What is Grant Aid?

The Grant Aid Program provides a recipient country with non
reimbursable funds to procure the equipment and services (engineering services
and transportation of the products, etc.) for economic and social development of
the country under principles in accordance with relevant laws and regulations of
Japan. The Grant Aid is not supplied through the donation of materials or such.

(2) Exchange of Notes (E/N)

Both Governments concerned extend Japan's Grant Aid in accordance
with the Exchange of Notes in which the objectives of the Project, period of
execution, conditions and amount of the Grant Aid etc., are confirmed.

(3) "The period of the Grant Aid" means one Japanese fiscal year which the
Cabinet approves the Project for. Within the fiscal year, all procedure such as
Exchange of Notes, concluding a contract with a consulting firm and (a)
contractor(s) and a final payment to them must be completed.

(4) Under the Grant, in principle, products and services of origins of Japan or
the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant may be used for
the purchase of products or services of a third country.

However the prime contractors, namely, consulting, contractor and
procurement firms, are limited to "Japanese nationals”. {(The term "Japanese
nationals” means persons of Japanese nationality or Japanese corporations
controlled by persons of Japanese nationality.)

(5) Necessity of the "Verification”

The Government of the recipient country or its designated authority will
conclude contracts denominated in Japanese yen with Japanese nationals. The
Government of Japan shall verify those contracts. The "Verification” is deemed
necessary to secure accountability to Japanese tax payers.

(6) Undertakings Required to the Government of the Recipient Country

In the implementation of the Grant Aid project, the recipient country is
required to undertake such necessary measures as the following:

a)  to secure land necessary for the sites of the project prior to the installgtion
work in case the project is providing equipment,
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b) to provide facilities for distribution of electricity, water supply and drainage
and other incidental facilities in and around the sites,

¢) to secure buildings prior to the installation work in case the project is
providing equipment,

d) to ensure all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid,

e) toexempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which will be imposed in the recipient country with respect to
the supply of the products and services under the Verified Contracts,

f)  to accord Japanese nationals whose services may be required in connection
with the supply of the products and services under the Verified Contracts,
such facilities as may be necessary for their entry into the recipient country
and stay therein for the performance of their work.

(N Proper Use
The recipient country is required to maintain and use the equipment
purchased under the Grant Aid properly and effectively and to assign staff

necessary for the operation and maintenance as well as to bear all expenses other
than those covered by the Grant Aid.

(8) Re-export

The products purchased under the Grant Aid shall not be re-exported
from the recipient country.

(9) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority shall
open an account in the name of the Government of the recipient country in
a bank in Japan. The Government of Japan will execute the Grant Aid by
making payments in Japanese yen to cover the obligations incurred by
Government of the recipient country or its designated authority under the
Verified Contracts.

b) The payments will be made when payment requests are presented by the
bank to the Government of Japan under an Authorization to Pay issued by
the Government of the recipient country or its. designated authority.
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Major Undertakings to be Taken by Each Government

Annex-3

No.

Items

To be covered by | To be covered by

the Grant Aid

the Recipient side

To bear the following commissions to a bank of Japan for the
banking services based upon the B/A

1) Advising commission of A/P

9) Payment commission

To ensure prompt unloading and customs clearance at the
port of disembarkation in recipient country

1) Marine(Air) transportation of the products from Japan to
the recipient country

9) Tax exemption and custom clearance of the products at the
port of disembarkation

3) Internal transportation from the port of disembarkation to
the project site

To accord Japanese nationals whose services may be required
in connection with the supply of the products and the services
under the verified contract such facilities as may be necessary
for their entry into the recipient country and stay therein for
the performance of their work

To exempt Japanese nationals from customs duties, internal
taxes and other fiscal levies which may be imposed in the
recipient country with respect to the supply of the products
and services under the verified contract

To maintain and use properly and effectively the faclities
constructed and equipment provided under the Grant Aid

To bear all the expenses, other than those to be borne by the
Grant Aid, necessary for the transportation and installation of
the equipment
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