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JCA
E. Kinyangi Administration Officer

Ministry of Environment and Natural Resources

Mohammed Isahakia Permanent Secretary

K. G. Chesang Director of Water Development

D. N. Stower Senior Deputy Director, Water Development
T.W. Wambua Deputy Director, Water Development

C. M. Mimano Deputy Director, Water Development

T. W. Kibaki Project Manager/K JWSP, Water Development
G. N. Karanja Project Manager/MUWS, Water Devel opment
Irari Wagereka Project Manager/GDRD, Water Development
E. N. Onguti Project Economist, Water Devel opment

V. C. N. Njeru Meru Central District Water Officer

National Water Conservation and Pipeline Corporation
Y oshihiko Kobayashi JCA

Meru Central District
W. G. Kerario District Commissioner, Meru Central District
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MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
FOR THE MERU WATER SUPPLY PROJECT
IN THE REPUBLIC OF KENYA

In response to a request from the Government of Republic of Kenva (hereinafter referred to
as “GOK™), the Government of Japan (hereinafter referred to as “GOJ”) decided to conduct a
Basic Design Study for the Meru Water Supply Project in the Republic of Kenya (hereinafter
referred to as “the Project™) and entrusted the study the Japan Intemational Cooperation Agency
(hereinafter referred to as “JICA™).

JICA sent to Kenya the Basic Design Study Team (hereinafier referred to as “the Team”),
which is headed by Mrs. Keiko Yamamoto, Senior Technical Adviser, JICA, and is scheduled to
stay in the country from April 10 to April 20.

The Team held discussions with the officials concerned of the GOK and conducted a field
survey in the study arsa.

In the course of discussions and field survey, both parties have confirmed the main items
described on the attached sheets. The Team will proceed to further work and review the project
requested by the GOK for preparing the Basic Design.

Nairobt, Apnl 19, 2000

me

Mrs. Kéffo Yamamoto Dr. Mohammed Isahakia

Leader, Permanent Secretarv, .

Basic Design Studv Team, Ministry of Emvitonment and Natural
Japan International Cooperation Agency - Resources
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ATTACHMENT
1. Objective

The Objective of the Project is to improve water supply services in Meru Town through
construction and rehabilitation of water supply facilities and institutional and organizational
capacity building.

2.  Study Area

The study area to be covered by the Basic Design Study 1s shown in Annex-1.

3. Responsible and Implementing Agency

(1) The Responsible Agency of the Project

Ministrv of Environment and Natural Resources (hereinafier referred to as “MENR”, Annex-2)
(2) The Implementing Agency of the Project

Water Development Depariment, Ministry of Environment and Natural Resources

4. Items Requested by the Government of Kenya

The items described below were requested by the Kenvan side:

(1) Intake weir on the Kathita River,

{2) Raw water conveyance pipeline,

(3) Water treatment plant,

(4) Transmission and distribution facilities,

{3) Rehabilitation of the existing facilities,

(6) Other facilities and equipment including water meter, relevant to the operation and
maintenance, and

(7) Technical assistance.

5.  Changes of the Situation Concerning with the Project
The Kenvan side reported the following issues:

(1) That the part of the existing facilities in Meru water supply system will be rehabilitated
under the El-Nino Infrastructure Rehabilitation Project to be executed by the Office of the
President.

(2) That the MENR has decided to devolve the Meru water supply services to a future local

'
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6.

water supply managing body with full autonomy, based on the National Water Policy
issued in 1999,

Water Supply to the Communities in the Study Area

Both sides confirmed that it was necessary to supply stable and safe water to the communities in

the study area. In order to achieve this objective, 1t 15 necessary to sensitize and create awareness

of communities, that are relying on their inadequate own water supply system with no treatment,

and strengthen public relation capacity of the District Water Office by the Kenyan side.

Therefore, the MENR is required to make a continuous effort on this issue,

7.

Review of the Project Requested by the Government of Kenya

The Team presented the Inception Report and held discussion with the officials of MENR.

The both sides agreed that the Team would review the following engineering and institutional

issues during the first stage of the field survey on the basis of the present situation described in
the items 4, 5 and 6:

(1
2)

“4)
(5)
(6)

8.

Rehabilitation works of the existing facilities to be done by the Project.

Feasibilitv of each distribution main from the view points of needs in the communities for
connection with the Meru water supply system,

Identification of alternative site of the envisaged intake weir and water treatment plant
based on hydraulic studies,

Water demand taking into account needs of communities in the study area,

Water supply capacity of the facilities of the Project, and

[nstitution and organization for operation and maintenance of the Project

Sustainability of the Project

The both sides recognized that sound management of the Meru water supply services is highly
important as well as improvement of facilities. Accordingly the followings are confirmed by
both sides:

(1)

—
[
~—

GOK has already established a Project Preparation Unit in the MENR, in order to arrange
necessary matters to establish a fully autonomous and self-sufficient water supply
managing body of Meru;

The project must be designed, taking into consideration capacity of a future local water
supply managing body such as reliable water supply, service area with higher bill collection
and lower operation cost potential, and appropriate personne! deployment for sound
management of the Meru water supply services.

B0 A



(3) The Kenyan side also requested strongly that GOJ extend technical assistance to build the
Kenvan side’s institutional capacity to establish, operate, and maintain the organization
required for the Project. The Team understood the necessity and announced that the request
for technical assistance would be conveyed to JICA Headquarters.

9. Japan’s Grant Aid System

(1) The Kenvan Side understood Japan’s Grant Aid Scheme and Procedures explained by the
Team as shown in Annex-3 and Annex-4.

(2) The Kenvan Side agreed that they would take the necessary measures, descnbed in Annex-
5, for smooth implementation of the project, as a condition for the Japanese Grant Aid to be
implemented.

10. Period of the Study

The Team explained that the study period in Kenya will be divided into two stages because of
substantial changes in situations which are recognized by the study team since the JICA MP
Studv. The first study will be carried out for the review of the Project and the second study will
be cammed out for the Basic Design. The Kenvan side agreed on 1t Schedule of the study is
following.

First stage study : April 10 to May 26

Second stage studv : The Kenyan side wili be informed in June 2000 through the JICA Nairob:
Office.

11. Other Relevant Issues
(1) Action Plan

The Kenvan side reported to the Team their activities of action plan strongly suggested by JICA
M/P Study Team in 1997, whose objectives were to improve performance of operation and
maintenance described in Annex-6.

The Team appreciated the Kenvan side’s efforts, albeit insufficient still, and requested the
Kenyan side to continue the efforts. The Kenyan side assured of the continuation.

tZ) Forest Land Conservation Area

The Kenyvan side promised to clarify the law or regulation of conservation of the forest during
the first stage studv. The Team will evaluate environmental impact of the Project in the national

| T | /{5
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(3) Study of the communities

The Kenvan side confirmed to carry out the inventory study with the Team to find the water

demand and willingness to pay in the study area.
(4} Counterpart Personnel

The Kenvan side agreed to provide necessary counterpart personnel on full time basis to the
Team during the period of their investigations in Nairobi and Meru.

(3) Sewerage expansion in Meru Town

The Kenvan side emphasized that expansion of sewerage system in Meru Town would be
necessary to take care of increased wastewater.

D
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Meru District Water Office
District Water Officer (1)

-Numbers in parenthesis show the number of employees deployed.
-Pasilions concurrently occupied are shown by *
-Total staff number as of April 2000 is 140.

Operation and Maintenance Dept. (62)
Department Head (1)
Deputy Departmant Head (1)
- Officer in Charge of Meru {1)
Deputy Officer in Charge /Customer Relation Desk {1)
Water Supply Operator (3) —Meter Readers (19)
-Officer in Charge of Nkubu {1)*
—Machanic (1)
—Elecirician (1)
—Water Supply Operator (1} ——Meter Readers (5)
—Revenue Clerk (1)
-Officer in Charge of Nkabune (1)

HWater Supply Operator (1)*
—Waichman (1)

-Officer in Charge of Mwimbi (1)*

LWate} Supply Operator (1) ——Meter Readers (7
-Revenue[()ﬁeyrk F‘I) () g

Meter Readers (5)

-Officer in Charge of Kanyakine (1)

—Water Supply Operator (1) —— Meter Readers (4
—Revenue %Pleyrk FT) g 4

o

-Officer in Charge of Mitunguu (1)

~Plant Mechanic 81)
~Water Supply Operator {1)*
-Revenue Clerk (1)

Meter Readers (2)

Development Dept. (0)
Department Head (1)

—PJanning Section Head (1)*
Draftsman (1)

-Survey Section Head (1}
L Assistant Surveyar ( 2
LSurveyor Assistant (2)

L-Community Secfion Head (1)
LAssistant (2)

Water Law Dept. (2)
Water Bailiff (1)
Assistant Waler Bailiff (1)

Miriga Mieru East
Divisional Water Office
Divisional Water Officer (1)

N LAss‘.istant Hydrologist (1)

Miriga Mieru West DWO

— {Divisional Water Officer (1)

[~ Surface Water Dept. (5)
Hydrologist {2)

Hydrology Assistant {2)

. Nukuene DWO
Divisional Water Officer (1)

Abogeta DWO

— |Divisional Water Officer {1)

Electro Mechanical Dept. (1)
Depariment Head (1)
Electrical Section Head (1)*
|—Electrician (2)
Mechanical Section Head (1)
I—Mechanic (3)

Water Qualty & Pollution
Controf Dept,
Technologist (1)

i

Timau DWO

| {Divisional Water Officer {1)

Groundwafer Dept. (4)
Geologist (1)
Groundwater Inspector (3)

Eqoji DWO

| Divisional Water Officer (1)

Abothuguchi West DWO

[ IDivisional Water Officer (1)

Revenue Dept. (B)
Department Head (1y*

Revenue Assistant for Meru Urban (1)
Revenue Assistant for Meru Urban

Revenue Assistant for Rural Area (1) 1
Dormant Customers (1) -

Revenue Clerk for Meru & Nkabune (5)

Administration Depf. (29)

Kibirichia DWO

— |Divisional Water Officer (1)

Organization Chart of Meru Distriet Water Office

Dept.
Department Head (1)

Executive Officer (1)
Registry / Offices | Abothuguchi East DWO
Services (24) Divisional Water Officer (1)
Accounts E?}
Supplies (2)
Buiri DWO
Divisional Water Officer (1)
Sanitation Monitoring

Abothuguchi Central
Divisional Water Officer (1)
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Annex-3 JAPAN'S GRANT AID PROGRAM

1. Japan's Grant Aid Procedures
(1) The Japan's Grant Aid Program is executed by the following procedures.

- Application (request made by a recipient country)

+ Study (Preliminary Study / Basic Design Study conducted by JICA)

- Appraisal & Approval (Appraisal by the Government of Japan and Approval by the
Cabinet of Japan)

* Determination of Implementation (Exchange of Notes between both Governments)

» Implementation (Implementation of the Project)

(2) Firstly, an application or a request for a Grant Aid project submitted by the recipient country
is examined by the Government of Japan (the Ministry of Foreign Affairs) to determine whether
or not it is eligible for Japan's Grand Aid. If the request is deemed appropriate, the Government
of Japan entrusts a study on the request to JICA (Japan International Cooperation Agency).

Secondlv. JICA conducts the Study (Basic Design Study). using a Japanese consulting firm

Thirdly, the Government of Japan appraises to see whether or not the project is suitable for
Japan's Grant Aid Program, based on the Basic Design Study report prepared by JICA, and the
results are then submitted to the Cabinet for approval.

Fourthly, the Project, once approved by the Cabinet, becomes official when pledged by the
Exchange of Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the Project, JICA assists the recipient country in such matters
as preparing tenders, contracts and so on.

2. Contents of the Study

(1) Contents of the Study
The aim of the Study (hereinafter referred to as “the Study”) conducted by JICA on a requested
project (hereinafter referred to as “the Project™) is to provide a basic document necessary for
appraisal of the Project by the Japanese Government. The contents of the Study are as follows:

a) Confirmation of the background, objectives, and benefits of the requested project and

also institutional capacity of agencies concerned of the recipient country necessary for

el
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project implementation,

b) Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, social and economical point of view,

¢) Confirmation of items agreed on by both parties concerning the basic concept of the
Project,

d) Preparation of a basic design of the Project,

e) Estimation of costs of the project.

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed considering the
guidelines of Japan’s Grant Aid Scherme.

The Government of Japan requests the Government of tHe recipient country to take whatever
measures are necessary to ensure its self-Reliance in the implementation of the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction of the
organization in the recipient country actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient courtry

through to Minutes of Discussions.

(2) Selecting (a) Consulting Firm(s)

For smooth implementation of the study, JICA uses (2) registered consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms. The firm(s) selected carry
(ies) out a Basic Design Study and write(s) a report, based upon terms of reference set by JICA.

The consulting firm(s) used for the study is (are) recommended by JICA to the recipient country
to also work on the Project’s implementation after the Exchange of Notes, in order to maintain
technical consistency.

3. Japan's Grant Aid Scheme

(1) What is Grant Aid?

The Grant Aid Program provides a recipient country with non reimbursable funds needed to
procure facilities, equipment and services (engineering services and transportation of the
products, etc.) for economic and social development of the country under principles in
accordance with the relevant laws and regulations of Japan. The Grant Aid is not in a form of
donation of materials or such.
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(2) Exchange of Notes (E/N)
Japan's Grant Aid is extended in accordance with the Notes exchanged by the two Governments
concerned, in which the objectives of the Project, period of execution, conditions and amount of

the Grant Aid, etc., are confirmed.

(3) "The period of the Grant Aid" means one Japanese fiscal year which the Cabinet approves the
Project for. Within the fiscal year, all procedures such as exchanging of the Notes, concluding
contracts with (a) consulting firm(s) and (a) contractor(s) and final payment to them must be
completed.

However in case of delays in delivery, installation of construction due to unforeseen factors such
as weather, the period of the Grant Aid can be further extended for a maximum of one fiscal year
at most by mutual agreement between the two Governments. '

(1) Under the Grant. in principle, Japanese products and services including transport or those of
the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant may be used for the purchase of
products or services of a third country.

However the prime contractors, namely, consulting, contractor and procurement firms, are
limited to "Japanese nationals". (The term "Japanese nationals" means persons of Japanese
nationality or Japanese corporations controlled by persons of Japanese nationality

(5) Necessity of the "Verification”

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese Yen with Japanese nationals. Those contracts shall be verified by the
Government of Japan. This "Verification" is deemed necessary to secure accountability to
Japanese tax payers.

(6) Undertakings required to the Government of the recipient country
In the Implementation of the Grant Aid Project, the recipient country is required to undertake

necessary measures such as the follows:

a) To secure land necessary for the sites of the project and to clear, level and reclaim the land
prior to commencement of ‘ghe construction work,

¥ 1; g

)



b)

To provide facilities for distribution of electricity, water supply and drainage and other
incidental facilities in and around the sites,

To secure buildings prior to the installation work in case the Project is providing
equipment, |

To ensure all the expenses and prompt execution for unloading, customs clearance at the
port of disembarkation and internal transportation of the products purchased under the
Grant Aid,

To exempt Japanese nationals from customs duties, internal taxes and other fiscal Jevies
which will be imposed in the recipient country with respect to the supply of the products
and services under the Verified Contracts,

To accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the Verified Contracts, such facilities as may be
necessary for their entry into the recipient country and stay therein for the performance of

their works.

(7) “Proper Use™

The recipient country is required to maintain and use facilities constructed and equipment

purchased under the Grant Aid properly and effectively and to assign the necessary staff for

operation and maintenance of them as well as to bear all expenses other than those to be covered
by the Grant Aid.

(8) Re-export
The products purchased under the Grant Aid shall not be re-exported from the recipient country.

(9) Banking Arrangement {B/A)

a)

b)

The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank™). The Government of Japan will execute the Grant
Aid by making payments in Japanese yen to cover the obligations incurred by
Government of the recipient country or its designated authority under the Verified
Contracts.

The payments will be made when payment requests are presented by the Bank to the
Government of Japan under an Authorization to pay issued by the Government of the
recipient country or its designated authority.



Annex-4 Flow Chart of Japan’s Grant Aid Procedures
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Annex-5  Necessary measures to be taken by the Government of Kenya on condition that
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Japan's Grant Aid is extended.

To secure land necessary for the sites of the Project and to clear, level and reclaim the land
prior to commencement of the construction work.

To bear commissions to the Japanese bank to execute the banking services based upon the
banking arrangement.

To ensure prompt unloading and customs clearance at port of disembarkation in Kenya and
facilitate internal transportation therein of the products purchased under the Grant.

To ensure the customs clearance at the port, inland transportation from the port to each site,
and to bear the cost for bonded storage at the port.

To exempt Japanese nationals from custom duties, internal taxes and other fiscal levies
which may be imposed in Kenva with respect to the supply of the products and services
under the verified contracts. And to take necessary measures for such tax exemption.

To accord Japanese nationals, whose services may be required in connection with the supply
of products and services under the verified contracts, such facilities as may be necessary for

their entry into Kenya and stay therein for the performance of their work.

To use and maintain properly and effectively all the equipment purchased and facilities
constructed under the Grant.

To bear all the expenses other than those covered by the Grant, necessary for the execution
of the Project.

To provide necessary data and information for the project.

10. To assign exclusive counterpart engineers and technicians for the Project.
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Annex -6 Progress of Aclion Plan

Aclivily Before Action Plan Alter Aclion Plan Comment
Data Period Dala Period
1) Metering system improvement
1.1) Number of connection on ledger 3,002 As of Jul. 1998 3,805 ‘As of Apr. 7, 2000 |Satisfactory progress
1.2) Number of connection on field inventory *a 0 As of Jul. 1998 2,816 As of Apr. 7, 2000 {Satisfactory progress
1.3) Number of meter on field inventory *a 0 As of Jul.1998 2,092 As of Apr. 7, 2000 |Satisfactory progress
1.4) Number of meter repaired no records As of Jul.1998 6 per month During Mar. 2000 |Recording system established
2) Billing and collection system improvement
2.1) Block mapping Started in Oct. 1998 90% progress As of Mar. 2000 Satisfactory progress
2.2) Billing IKsh 2,415,700 per 3months! Jan.-Mar. 1998 |Ksh 3,816,939 per 3 months Jan-Mar. 2000 [Water tariff increased in Jan. 2000
2.3) Collection Ksh 1,056,982 per 3months] Jan.-Mar. 1998 |Ksh 2,031,571 per 3months| Jan.-Mar. 2000
2.4) Collection efficiency 43.8% Jan.-Mar. 1598 53.2% Jan.-Mar. 2000 {Improved
3} egal connection prevention
3.1) Number of illegal connection identified 17 per month *b Oct. 98 to Jan. 99 95 per monih During Mar. 2000 [Productivity increasad
3.2) Number of illegal connection disconnected 17 per month *b Oct. 88 to Jan. 99 33 per month During Mar. 2000
4) Customer relation improvement
4.1) Consumer Relation Desk Inexistent Befare Oct. 1998 Established "¢ Nov. 1998 Realized as scheduled
4.2) Number of complaint received 60 per 4 months Nov, 98- Feb. 95 358 per 4 months Nov. 99- Feb. 00 |Satisfactory progress
5) Institutional capacity building
5.1} Consumer Relation Desk Inexistent Before Oct. 1998 Established "¢ Nov. 1998  iRealized as scheduled
5.2} Leak Detection Unit Inexistent Before Sep. 1996 Established “d Oct. 1998 Realized as scheduled
5.3) Meter Reading Unit 14 staff As of Oct. 1998 19 staff As of Mar. 2000 |Staff increased

Note:

*a Reconcilialion of field data and kedgars still golng on.
*h Monthly average between Oct. 98 and Jan. 99

*¢ One staff is concurrently deployed.

*d Four stalfs are concurrently deployed.




MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
FOR THE MERU WATER SUPPLY PROJECT
IN THE REPUBLIC OF KENYA

In response to a request from the Government of Republic of Kenya (hereinafter referred to
as “GOK™), the Government of Japan (hereinafter referred to as “GOJ”) decided to conduct a
Basic Design Study for the Meru Water Supply Project in the Republic of Kenva (hereinafter
referred to as “the Project™) and entrusted the study to the Japan International Cooperation
Agency (hereinafter referred to as “JICA™).

JICA sent to Kenva the Basic Design Study Team (hereinafter referred to as “the Team™),
which is headed by Mrs. Keiko Yamamoto, Senior Technical Adviser, JICA, and is scheduled to
stav in the country from September 6 to September 16.

The Team held discussions with the officials concerned of GOK and conducted a field

survey in the study area

In the course of discussions and field survey, both pariies have confirmed the main items
described on the attached sheets. The Team will proceed to further work and review the project
requested by GOK for preparing the Basic Design.

Nairobi, September 14, 2000

Mrs. Keiko Yamamoto Dr. Mohammed Isalrakia

Leader, Permanent Secretary

Basic Design Study Team, Ministty of Envyj ent and- Natural
Japan International Cooperation Agency Resources b



ATTACHMENT
1. Objective

The Objective of the Project is to improve water supply services in Meru Town through
construction and rehabilitation of water supply facilities and institutional and organizational
capacity building. .

2. Study Area
The study area to be covered by the Basic Design Study is shown in ANNEX-1.
3. Responsible and Implementing Agency
(1) The Responsible Agency of the Project
Ministry of Environment and Natural Resources (hereinafter referred to as “MENR™, Annex-2)
(21 The Implementing Agencv of the Project
Water Development Deparment. MENR
4, Items Requested by the Government of Kenya
After the discussion on Interim Report, GOK finally requested the following items:
(1) Improvement of the existing water supply system
a. Intake facilities and raw water transmission mains

- Installation of new valves on the Kathita and Gatabora raw water maizns,
- River crossings on raw water transmission main, and
» Replacement of uPVC pipes on the Kathita and Gatabora raw water mains.

b. Water Treatment Plant

» Construction of new backwash tanks,
- Improvement of chemical dosing equipments,
+ Installation of new control valves,
Installation of new flow meters, and
+ Construction of new tanks at the water treatment plant.
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d.

Pipeline network

- Replacement of the existing distribution pipes, and expansion of pipeline including
construction of new break pressure tanks and reservoirs in the proposed new supply
area,

- Replacement of rising main from water treatment plant to high level tanks, and

- Installation of new fiow meters and valves for management of a zonal distribution
system.

Rehabilitation of workshop building

(2) Supplies of equipment for operation and maintenance

(3)

r..l..
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Vehicles and motor bikes for effective revenue collection, patrol and maintenance for
pipe network, _
Workshop tools for repair of mechanical and electrical equipment including repainng

and testing equipment for water meter,

Laboratory instruments for water quality 1ests,

Equipment for leakage conwol,

Water meters for replacement of the existing meters broken or out of order,

Topographic survey equipment

Earthwork tools for maintenance, and

Spare parts for mechanical and electrical equipment of the Meru water supply including

-water meter.

Technical assistance for capacity building of the envisaged autonomous managing body

during implementation stage of the Project

JICA will assess the appropriateness of the request and will recommend to GOJ for approval.

5.

(1)

)

Japan’s Grant Aid Scheme

GOK understood the Japan’s Grant Aid scheme and procedures explained by Team as
shown in Annex-3 and Annex-4.

GOK will take the necessary measures, described in Annex-5, for smooth implementation

of the Project, as a condition for the Japanese Grant Aid to be implemented.

Both Sides recognized that GOK has a responsibility to provide the office for a new

management body.

CB25



f\n\

6. Schedule of the Study
(1) The consultants will conduct further studies in Kenya until October 30, 2000.

(2) JICA will prepare a draft report in English and dispatch a mission in order to explain Its

contents in January 2001.

(3) In case that the contents of the draft repori are accepted in principle by GOK, JICA will
complete the final report and send it to GOX by the end of March 2000.

7.  Other Relevant Issues
(1) Action Plan for Improvement of Operation and Maintenance in Meru Water Supply

MENR reported to the Team their activities of action plan for improving performance of
operation and maintenance of Meru Water Supply.

Japanese Side appreciated the MENR s efforts, albeit insufficient still, and requested the MENR
to continue the efforts. The MENR assured of the continuation.

(2) Water Supply Development Plan in the Study Area

Japanese Side explained that the Water Supply Development Plan in the Study Area has been
reviewed and that this Project is formulated by focusing on the existing service area including
potential supply area from the existing water supply facilities. MENR understood 1t.

MENR strongly requested JICA to reconsider the area marked in green and also understood
necessity of another request for future expansion project.

(3) EI-Nino Project

MENR confirmed to submit the officially approved monthly progress report of construction
works of the EI-Nino project to JICA Kenya Office.

(4) Final Report for Establishment of a New Managing Body for Meru Water Supply

MENR explained that the Project Preparation Unit has established the “Core Team™ in
September 2000. The MENR also explained the proposed action plan of the Core Team for
establishing a full autonomous body for Meru Water Supply, as given in Annex-6 and 7.

MENR will submit the proposed action plan to the Core Team for discussion and adoption
The agreed plan will be submitted to JICA Kenya Office by 20" September 2000.

MENR will determine the type of new managing body by December 2000.

_..B_26._. .
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Japanese Side requested GOK to exert effort to have it registered by March 2001.

MENR confirmed to submit the report including the determination of type of new managing
body approved by GOK to JICA Kenya Office by 5% January 2001,

(5) Sewerage expansion in Meru Municipality

MENR recognized the need for improvement of sewerage system in Meru Municipality, but it
was clarified that this is the responsibility of GOK as it is not covered under the Project.
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Annex-3  JAPAN'S GRANT AID PROGRAM

1. Japan's Grant Aid Procedures

(1) The Japan's Grant Aid Program is executed by the following procedures.
- Application (request made by a recipient country)
+ Study (Preliminary Study / Basic Design Study conducted by JICA)
- Appraisal & Approval (Appraisal by the Government of Japan and Approval by the Cabinet
of Japan)
* Determination of Implementation (Exchange of Notes between both Governments)
* Implementation (Implementation of the Project)

(2) Firstly, an application or a request for a Grant Aid project submitted by the recipient country
is examined by the Government of Japan (the Ministry of Foreign Affairs) to determine whether
or not it is eligible for Japan's Grant Aid. If the request is deemed appropriate, the Government
of Japan entrusts a study on the request to JICA (Japan International Cooperation Agency).

Secondly, JICA conducts the Study (Basic Design Study), using a Japanese consulung firm
Thirdly, the Government of Japan appraises to ses whether or not the project is suitable for
Japan's Grant Aid Program, based on the Basic Design Study report prepared by JICA, and the

results are then submitted to the Cabinet for approval.

Fourthly, the Project, once approved by the Cabinet, becomes official when pledged by the
Exchange of Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the Project, JICA assists the recipient country in such matters
as preparing tenders, contracts and so on.

2. Conterts of the Study

(1) Contents of the Study
The aim of the Study (hereinafter referred to as “the Study™) conducted by JICA on a requested
project (hereinafter referred to as “the Project™) is to provide a basic document necessary for
appraisal of the Project by the Japanese Government. The contents of the Study are as follows:

a) Confirmation of the background, objectives, and benefits of the requested project and

also institutional capacity of agencies concerned of the recipient country necessary for

QL .
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project implementation,

b) Evaluation of the appropriateness of the Project to be implemented under the Grant Aid
Scheme from a technical, social and economical point of view,

¢) Confirmation of items agreed on by both parties concerning the basic concept of the
Project,

d) Preparation of a basic design of the Project,

e) Estimation of costs of the project.

The contents of the original request are not necessarilv approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed considering the
guidelines of Japan’s Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take whatever
measures are necessary to ensure its self-Reliance in the implementation of the Project. Such
measures must be guaranteed even though they may fall outside of the jurisdiction of the
organization in the recipient county actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of the recipient country
through to Minutes of Discussions.

(2) Selecting (a) Consulting Firm(s)

For smooth implementation of the study, JICA uses (a) registered consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms. The firm(s) selected carry
(ies) out a Basic Design Study and write(s) a report, based upon terms of reference set by JICA.

The consulting firm(s) used for the study is (are) recommended by JICA to the recipient country

to also work on the Project’s implementation afier the Exchange of Notes, in order to maintain
technical consistency.

3. Japan's Grant Aid Scheme

(1) What is Grant Aid?

The Grant Aid Program provides a recipient country with non reimbursable funds needed to
procure facilities, equipment and services (engineering services and transportation of the
products, etc.) for economic and social development of the country under principles in
accordance with the relevant laws and regulations of Japan. The Grant Aid is not in a form of
donation of materials or such.



(2) Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two Governments
concerned, in which the objectives of the Project, period of execution, conditions and amount of
the Grant Aid, etc., are confirmed.

{(3) "The period of the Grant Aid" means one Japanese fiscal year which the Cabinet approves the
Project for. Within the fiscal year, all procedures such as exchanging of the Notes, concluding
contracts with (a) consulting firm(s) and (a) contractor(s) and final pavment to them must be
completed.

However in case of delays in delivery, installation of construction due to unforeseen factors such
as weather, the period of the Grant Aid can be further extended for a maximum of one fiscal year
at most bv mutual agreement between the two Governments.

(4) Under the Grant. in principle, Japanese procucts and services including transport or those of
the recipient countrv are 1o be purchased.

When the two Govemnments deem it necessary, the Grant mav be used for the purchase of
products or services of a third country.

However the prime contractors, namely, consulting, contractor and procurement firms, are
limited to "Japanese nationals". (The term "Japanese nationals”™ means persons of Japanese
nationality or Japanese corporations controlled by persons of Japanese nationality

(5) Necessity of the "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese Yen with Japanese nationals. Those contracts shall be verified by the
Government of Japan. This "Verification” is deemed necessary to secure accountability to
Japanese tax payers.

(6) Undertakings required to the Government of the recipient country
In the Implementation of the Grant Aid Project, the recipient country is required to undertake
necessary measures such as the follows:

a) To secure land necessary for the sites of the project and to clear, level and reclaim the land
prior to commencement of the construction work,
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b)

d)

€)

f)

To provide facilities for distribution of electricity, water supply and drainage and other
incidental facilities in and around the sites,

To secure buildings prior to the installation work in case the Project is providing
equipment,

To ensure all the expenses and prompt execution for unloading, customs clearance at the
port of disembarkation and internal transportation of the products purchased under the
Grant Aid,

To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which will be imposed in the recipient country with respect to the supply of the products
and services under the Verified Contracts,

To accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the Verified Contracts, such facilities as may be
necessary for their entry into the recipient country and stay therein for therperfonnance of
their works.

(7) “Proper Use™

The recipient counmy is required 10 maintain and use facilities constructed and equipment

purchased under the Grant Aid properly and effectively and to assign the necessary staff for

operation and maintenance of them as well as to bear all expenses other than those to be covered
by the Grant Aid.

(8) Re-export

The products pu:chaséd under the Grant Aid shall not be re-exported from the recipient country.

(9) Banking Arrangement (B/A)

a)

b)

The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank™). The Government of Japan will execute the Grant
Aid by making payments in Japanese yen to cover the obligations incurred by
Government of the recipient country or its designated authority under the Verified
Contracts.

The pavments will be made when pavment requests are presented by the Bank to the
Government of Japan under an Authorization to pay issued by the Government of the

recipient country or its designated authority.



Annex-4 Flow Chart of Japan’s Grant Aid Procedures
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Apnex-5  Necessary measures to be taken by the Government of the Kenya on condition

!-J

L)

th

10.

that Japan's Grant Aid is extended.
To secure land necessary for the sites of the Project and to clear, level and reclaim the land
prior to commencement of the construction work.

To bear commissions to the Japanese foreign exchange bank to execute the banking services
based upon the banking arrangement.

To ensure prompt unloading and customs clearance at port of disembarkation in the Kenyva
and facilitate internal transportation therein of the products purchased under the Grant.

To ensure the customs clearance at the port, inland transportation from the port to each site,
and to bear the cost for bonded storage at the port. '

To exempt Japanese nationals from cusiom duties. internal taxes and other fiscal levies
which may be imposed in the Kenya with respect to the supply of the products and services
under the verified contracts. And to take necessary measures for such tax exemption.

To accord Japanese nationals, whose services may be required in connection with the supply
of products and services under the verified contracts, such facilities as may be necessary for

their entry into the Kenya and stay therein for the performance of their work

To use and maintain properly and effectively all the equipment purchased and facilities
constructed under the Grant.

To bear all the expenses other than those covered by the Grant, necessary for the execution
of the Project.

To provide necessary data and information for the project.

To assign exclusive counterpart engineers and technicians for the Project.




Annex-6 Proposed Action Plan for Establishment of an Autonomous
Managing Body for Meru Water Supply

(1) Objective of an action plan is to establish a full autonomous body for Meru Water Supply,
defined as follows:

There is no external interference in affairs of “body™.

All decisions regarding affairs of “body™ are made by management and or board.
Management and/or board is responsible for policy of “body™.

“Body™ can collect tariffs and utilize them for water supply operation and sanitation
operation.

e. Transparency and accountability have to be maintained.

an oo

f. “Body” can receive bilateral finance and technical assisiance under guarantee of GOK.

(2) The Core Team is composed of officials of the relevant agencies as follows:

Name of Members QOrganization Position
1. Mr K. G. Chesang MENR DWD
P 2. Mr. DN Stower MENR SDDWRD
. 3. Mr H. lishinara MENR JICA Expen
4 Mr S M Wambua MENR DD-OM
3. Mr. T. W Kibaki MENR Program Manager. KIWSP
6. Mr § Thuo  MENR Japan Desk Officer
7.  Mr C.N. Mimano | MENR | - DD/PD
8. Mr E. Onguti ' MENR " Principal Econcmist
9. Mr G.N. Karanja | MENR  Project Manager
10. Mr. Irar Wagereka ! MENR - Project Manager
11. To be nominated t Meru Municipal Council * Town Clerk
12. To be nominated i Meru County Council Counrv Clerk
13. To be nominated | UDD/MoLG :
14. _To be nominated ' A G, Office
15. To be nominated ; Trea:surv
16. To be nominated ! Meru Central District Water Office

(3) The main subjects to be assessed by Core Team are;

a. Determination of type of managing body,

Legal preparation for establishment,

¢. Organization structuring and staff planning of a project management unit and
supporting staff,

d. Financial planing, and

e. Registration of a new managing body.

o
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Annex 7 Proposed Principal Tasks to Set Up A New Managing Body
' Year 2000 ' '

Year 2001

9

10 11

12

1

2

10

11

12

Legal preparation

Kick off meeting of core ieam

v

Budgetl is allocated to Team

Decide legal scope and schedule
Recruit legal expert

Legal investigation

Report on legal issues

il

Evaluate result of legal report

Determination of new managing body

Registration of new managing body

Qrganization structuring and staff planning

Review of required staff

Report on staff planning

Evaluate staff planning report

Finalize staff planning

Setting up of new managing body

Management transfer from DWO {o new managing body
Structuring of supporting staff

Financial planning

Review of financial situation (by DWQ)

Decide financial scope and schedule

Recruit financial experi

Financial investigation

Report financial planning

Evaluate financiall planning report

Finalize financial planning

Identify financing source of initial capital

v

w Activity dead tine [[JIllli]| Activity duration



MINUTES OF DISCUSSIONS
ON THE BASIC DESIGN STUDY
FOR THE MERU WATER SUPPLY PROJECT
IN THE REPUBLIC OF KENYA

In response to a request from the Government of Republic of Kenya (hereinafter referred to
as “GOK?™), the Government of Japan (hereinafter referred to as “GOJ”) decided to conduct a
Basic Design Study on the Meru Water Supply Project in the Republic of Kenya (hereinafter
referred to as “the Project”) and entrusted the study to the Japan International Cooperation
Agency (hereinafter referred to as “JICA™).

JICA sent to Kenya the Basic Design Study Team (hereinafter referred to as “the Team”),
which is headed by Mr. Hisao Wushiki, Senior Advisor, JICA, and is scheduled to stay in the
country from February 11 to February 22, 2001

The Team held discussions with the officials concerned of the GOK apd conducted a field
survey in the study area.

In the course of discussions and field survey, both parties have confirmed the main items
described on the attached sheets. The Team will proceed to further work and review the project
requested by the GOK for preparing the Basic Design.

Nairobi, February 21, 2001

Mr. Hisao Wushiki Dr. Mohammed Isahakia

Leader, Permanent Secretary

Basic Design Study Team, Ministry of Environment and Natural
Japan International Cooperation Agency Resources

Mr. Martin Oduor Otieno
Permanent Secretary
Ministry of Finance and Planning



ATTACHMENT
1.  Components of the Draft Final Report

The Government of Kenya agreed and accepted in principle of the components of the draft final
report of the Basic Design Study on Meru Water Supply explained by the Study Team.

2. Japan’s Grant Aid Scheme

Kenyan side understands the Japan’s Grant Aid Scheme and the necessary measures to be taken
by the Government of Kenya as explained by the Team and described in Annexes 1 to 3 of the
Minutes of Discussions signed by both parties on 21 February, 2001.

3. Schedule of the Study

JICA will complete the final report in accordance with the confirmed items and send it to the
Government of Kenya by the end of March 2001.

4.  Other Relevant Issues

(1) The Kenyan side requested the Japanese side for technical assistance including counterpart
training in strengthening of New Management Body of water supply system in Meru Town,
as one of the components of the Grant-Aid Scheme.

The Kenyan side agreed provision of counterpart personnel required for assistance of the
Project.

(2) The Team explained the Draft Final Report of the Basic Design Study on Meru Water
Supply to the Kenyan side. Both parties agreed that this draft final report should not be

duplicated or released to any outside parties without prior written consensus.

(3) The Kenyan side explained the progress of activities of the Preparatory Unit of the MENR
for implementation of New Management Body for Meru water supply. Registration of the
trust corporation (New Management Body) for Meru water supply will be completed by the
end of March 2001, but it will require some time to make the body operational. Therefore,
schedule of setting-up of New Management Body for Meru water supply has been revised
as shown in Annex 4.

The Japanese side requested the Kenyan side to send evidence of registration including full
copy of application documents soon after the registration in April 2001 through JICA
Kenya Office in Nairobi.

Both parties understood that operation plan would have an important role for sustaining the
New Management Body. The Preparatory Unit has responsibility to conduct transitional
arrangements as a part of operation plan, scheduled in Annex 4. The Kenyan side agreed to
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(4)

&)

(6)

(7

®)

submit the monthly progress report of the activities in this Annex 4 to the JICA Kenya
Office.

Both parties agreed that the Counterpart Fund is one of the financial sources for initial
operation of New Management Body.

The Kenyan side agreed to secure necessary land for implementation of the Project under
the Grant-Aid Scheme.

The Kenyan side agreed to avail approval letter for use of required government lands such
as sites required for distribution tanks and pipeline network along the existing roads in
Meru Town.

The Government of Kenya will exempt goods and services required for the Project from all
taxes including VAT.

Both parties agreed that this Project would execute the rehabilitation and improvement
works of the existing facilities in Meru water supply, avoiding duplication with the works
of the El-Nino Infrastructure Rehabilitation Project.

The Japanese side will assess and verify the monthly progress report of the EIl-Nino
Infrastructure Rehabilitation Project in February 2001, attached in Annex 5, and finalize the
project components of the Grant-Aid in Japan.

The Kenyan side confirmed that they are finalizing the Poverty Reduction Strategy
Programme (PRSP) to include this Project, as reflected in the current Medium Term
Expenditure Framework (MTEF) Budget.
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Annex-1  JAPAN'S GRANT AID PROGRAM

(1)

@

(1)

Japan's Grant Aid Procedures
The Japan's Grant Aid Program is executed by the following procedures.

» Application (request made by a recipient country)

o Study (Preliminary Study / Basic Design Study conducted by JICA)

e Appraisal & Approval (Appraisal by the Government of Japan and Approval by the
Cabinet of Japan)

e Deiermination of Implementation (Exchange of Notes between both Governments)

¢ Implementation (Implementation of the Project)

Firstly, an application or a request for a Grant Aid project submitted by the recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs) to
determine whether or not it is eligible for Japan's Grand Aid. If the request is deemed

appropriate, the Government of Japan entrusts a study on the request to JICA (Japan
International Cooperation Agency).

Secondly, JICA conducts the Study (Basic Design Study), using a Japanese consulting firm

Thirdly, the Government of Japan appraises to see whether or not the project is suitable for
Japan's Grant Aid Program, based on the Basic Design Study report prepared by JICA, and
the results are then submitted to the Cabinet for approval.

Fourthly, the Project, once approved by the Cabinet, becomes official when pledged by the
Exchange of Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the Project, JICA assists the recipient country in such
matters as preparing tenders, contracts and so on.

Contents of the Study

Contents of the Study

The aim of the Study (hereinafter referred to as “the Study”) conducted by JICA on a
requested project (hereinafter referred to as “the Project”) is to provide a basic document
necessary for appraisal of the Project by the Japanese Government. The contents of the
Study are as follows:

a) Confirmation of the background, objectives, and benefits of the requested project and
also institutional capacity of agencies concerned of the recipient country necessary for

project implementation,

b) Evaluation of the appropriateness of the Project to be implemented under the Grant
"~ B42
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Aid Scheme from a technical, social and economical point of view,

c) Confirmation of items agreed on by both parties concerning the basic concept of the
Project,

d) Preparation of a basic design of the Project,
e) Estimation of costs of the project.

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the Project is confirmed considering
the guidelines of Japan’s Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the implementation of the
Project. Such measures must be guaranteed even though they may fall outside of the
jurisdiction of the organization in the recipient country actually implementing the Project.
Therefore, the implementation of the Project is confirmed by all relevant organizations of
the recipient country through to Minutes of Discussions.

Selecting (a) Consulting Firm(s)

For smooth implementation of the study, JICA uses (a) registered consulting firm(s). JICA
selects (a) firm(s) based on proposals submitted by interested firms. The firm(s) selected

carry (ies) out a Basic Design Study and write(s) a report, based upon terms of reference set
by JICA.

The consulting firm(s) used for the study is (are) recommended by JICA to the recipient
country to also work on the Project’s implementation after the Exchange of Notes, in order
to maintain technical consistency.

Japan's Grant Aid Scheme
What is Grant Aid ?

The Grant Aid Program provides a recipient country with non reimbursable funds needed
to procure facilities, equipment and services (engineering services and transportation of the
products, etc.) for economic and social development of the country under principles in
accordance with the relevant laws and regulations of Japan. The Grant Aid is not in a form
of donation of materials or such.

Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the two
Governments concerned, in which the objectives of the Project, period of execution,
BT
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4)
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conditions and amount of the Grant Aid, etc., are confirmed.

"The period of the Grant Aid" means one Japanese fiscal year which the Cabinet approves
the Project for. Within the fiscal year, all procedures such as exchanging of the Notes,
concluding contracts with (a) consulting firm(s} and (a) contractor(s) and final payment to
them must be completed.

However in case of delays in delivery, installation of construction due to unforeseen factors
such as weather, the period of the Grant Aid can be further extended for a maximum of one
fiscal year at most by mutual agreement between the two Governments,

Under the Grant, in principle, Japanese products and services including transport or those
of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant may be used for the purchase of
products or services of a third country.

However the prime contractors, namely, consulting, contractor and procurement firms, are
limited to "Japanese nationals”. (The term "Japanese nationals" means persons of Japanese
nationality or Japanese corporations controlled by persons of Japanese nationality

Necessity of the "Verification"

The Government of the recipient country or its designated authority will conclude contracts
denominated in Japanese Yen with Japanese nationals. Those contracts shall be verified by
the Government of Japan. This "Verification" is deemed necessary to secure accountability
to Japanese tax payers.

Undertakings required to the Government of the recipient country

In the Implementation of the Grant Aid Project, the recipient country is required to
undertake necessary measures such as the follows:

a) To secure land necessary for the sites of the project and to clear, level and reclaim the
land prior to commencement of the construction work,

b) To provide facilities for distribution of electricity, water supply and drainage and
other incidental facilities in and around the sites,

¢) To secure buildings prior to the installation work in case the Project is providing

equipment,

d) To ensure all the expenses and prompt execution for unloading, customs clearance at
the port of disembarkation and internal transportation of the products purchased under
the Grant Aid,
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®)

To exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which will be imposed in the recipient country with respect to the supply of the
products and services under the Verified Contracts,

f)  To accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the Verified Contracts, such facilities as
may be necessary for their entry into the recipient country and stay therein for the
performance of their works,

“Proper Use”

The recipient country is required to maintain and use facilities constructed and equipment

purchased under the Grant Aid properly and effectively and to assign the necessary staff for

operation and maintenance of them as well as to bear all expenses other than those to be
covered by the Grant Aid.

Re-export

The products purchased under the Grant Aid shall not be re-exported from the recipient
country.

Banking Arrangement (B/A)

a)

b)

The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank”). The Government of Japan will execute the
Grant Aid by making payments in Japanese yen to cover the obligations incurred by
Government of the recipient country or its designated authority under the Verified
Contracts.

The payments will be made when payment requests are presented by the Bank to the
Government of Japan under an Authorization to pay issued by the Government of the

recipient country or its designated authority.



x-2 Flow Chart of Japan’s Grant Aid Procedures
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Annex-3  Necessary measures to be taken by the Government of the Kenya on condition

10.

that Japan's Grant Aid is extended.

To secure land necessary for the sites of the Project and to clear, level and reclaim the land

prior to commencement of the construction work,

To bear commissions to the Japanese foreign exchange bank to execute the banking
services based upon the banking arrangement,

To ensure prompt unloading and customs clearance at port of disembarkation in the Kenya
and facilitate internal transportation therein of the products purchased under the Grant,

To ensure the customs clearance at the port, inland transportation from the port to each site,
and to bear the cost for bonded storage at the port,

To exempt Japanese nationals from custom duties, internal taxes and other fiscal levies
which may be imposed in the Kenya with respect to the supply of the products and services
under the verified contracts. And to take necessary measures for such tax exemption,

To accord Japanese nationals, whose services may be required in connection with the
supply of products and services under the verified contracts, such facilities as may be
necessary for their entry into the Kenya and stay therein for the performance of their work,

To use and maintain properly and effectively all the equipment purchased and facilities
constructed under the Grant,

To bear all the expenses other than those covered by the Grant, necessary for the execution
of the Project,

To provide necessary data and information for the project, and

To assign exclusive counterpart engineers and technicians for the Project.
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Annex 4 Transitional Arrangements And Time Frame

Year 2001
IR 5 6. 7

Registration of Trust Fund Eop b i .
1.1 Gazettement of Legal Notice PoiwE F i d %
2 Registration of New Managing Body
2.1 Selection of Trustees A A
22 Issuance of Certificate of Incorporation i 1w
3 Asset / Debt trapsfer confirmation
3.1 Decision as to whether fixed assers are transferred | § | | | | i A4
3.2 Decision as to transfer of current assets and arrears | § iwi § § i :
3.3 Decision as to transfer of current lizbilitdes iwi
4 Confirmation of Initial financing
4.1 Confirmation of availability of Counterpart Funds |V i
4.2 Confirmation of source of initial working capital v
5 Preparatory works 1o make the Bodv operational
5.1 Legal preparation for undertakership I N A
5.2 .O&M handover (including manuals) i i v
5.3 Financial/Commercial setup (including manuals)
5.3.1 Billing and collection system \d
5.3.2 Accournting svstem A 4
533 Budgeting system v
5.3.4 Supply, store, procurement procedures fyi
54 Institutional setup
54.1 Deployment plan and Job descripton v
5.4.2 Salary and fringe structure - Y
543 Information system v
544 . Personnel evaluation system
5.4.5 Transfer or recruitment of top management team v
54.6 Transfer or recruitment of general staff : v
6  |Legal appointment as water uadertaker A4

¥ Event deadline X Event



Amnex 5

EL NINO EMERGENCY PROJECT (ENEP)
VIEW PARK TOWERS, UTALII LANE-OFF UHURU HIGHWAY

Telegraphic Address: “RAIS™ P. 0. BOX <0213
Telephoge: Nairobi 233640 . NAIROEBI

Fax: (354)— 02 - 253637

When replying please quote : r
Ref. No. EIRF/WSSFW264/Vol.ll/(18) Fetruzry €, 2007
The Director

Weater Development
Ministry of Environment and
Nztural Resources

P.0O. Box 30521

NAIROBI

RE: EL NINO INFRASTRUCTURE REHABILITATION PROJECT
REHABILITATION OF WATER AND SANITATION
FACILITIES IN MERU DISTRICT
CONTRAGT NO. EIRP/WSS/PW26
REHABILITATION WORKS

We are in receipt of your letter WD/3/3/156 Vol.lll/(82) dated 13Y
November 2000 on the above subject.

Attached find & list of works which are being exscuted under the above
contract for your records. '

{
. DR BARASA
FOR: E_/RAJ ECT MANAGER

Enc.,



EL-NINO EMERGENCY PROJECT
MERU CENTRAL DISTRICT WATER SUPPLIES

INTAKE WORKS

CATOEORA STREAM. SPFRING INTAKE. ASK INTAKE

- cesilting of the intaks pcol

- rencing of the inizke

- cvisicn of fing aﬁd cserse intzke scresns
- refursishment of the intake siructurs

Works not done due te limitstion of funds

- Accidonzl desiling of the inizke pcol
- =—=rsicn of he fendng 2t the inisks.

Summenrv of warks carried cut

' _Qésﬁﬁng of intzke poot
e resizcemant of velves, fine and coarss scresns
Froiechion works upstrezm and downsirezm Gf ingks
- Rzrair cf intake siuciure
- Fencing works

- recracing of the accass road to the intake.
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. RAW.WATER MAINS

-

KATHITA RAW WATER MAIN

Summarv of works cemed cut:

Construction of size! bridge ior the pipe support on Kethitz nver cossine.
- Protecion work &t the river crossing
- Replacementof the camaged pipes &t the river crossing

Works not done due to limitstion of funds

- Seivaging of old pipes &t the river crossing.
Prciection of expesed stes! pipes particulariy et the river crossings.

- Rerlzcemant of air valves znd ball flozt valves for EFTs.

GATOBORA RAW WATER MAIN

Summary of works c=rmied outs

Repizcement of pipes at the rope bridge secticn
- " Construciion of rops bridge pipe support zt the lendsiice s€ zicon
- Replscement of some air velves, siuice vaives on the raw weier main.

Werks not done due to limitation of funds

- Szivaging of old uPVC plpes on the new rope bridce secicn

- Renzpiiiteticn of some seciions of the pipeline.

ASK RAW WATER MAIN

Surnmarv of works camed cut

- Rezolzczment of scme damaged uPVC, G.1. seciions with sies! pipes.

Works not done due to limitation of funds

- ' Replzcement of some uPVC pipes with G.L pipes end provision of cice s

Gztobere river crossing.

- Replecement of air valves and provision of chambers.

LUAAF ILE SR ey G anarm A srr i -hrioaem S eog ty CWO - aevesa one L0201 1200
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MILIMANI TREATMENT WORKS

QLD CLARIFLOCCULATORS AMD SEJNAENTATION ZASIN

Sumrmerv of warks czrisd oyt

- Szsiting of the units

- rzfursishment of the encderdrsin sysism
- recfzzzment of the mesis

- raceir of lezkine walls.

- Fen =L1'Ir::;:mn of the pireweri Inclucing vaives

Warks not doae due to lirtitsfion of funds

T

Conszucion of £ Cosing tower, chemice! mIERg 1=nis 2nd craviiv te

1878 FILT=R UNITS

Sumimany of Works CEiTies sun
- Desiiing of the unils

- =Eir Of the unoamrainage sysism
- Fanigcament of filer mediz

- Eefurcishmert of veives end hemcers

Weorke rot dene due to fimidation of funds

- Conswucion of flocoulziors and segfimenisticn o=xin
- Mecificstion of the inlet rew water pinework
- Chemical dasing amengement for the rew waisr

YWhite washing of the extermnel surfeess of the Jitzrs

1285 COMPOSITE TREATMENT LNITS

Suroroarv of werks cemed aug

- CensTucicn of & colleesed perdticn wakll
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- Desilting of the uniis

.

- Replecement of the filier media

- Reiurbishment of the underdrain system
- Refurcishment of chambers and repair of vaives
- Erovision of chiemicel dosing sysiem,

Weorks not done due fo limitstion of funds

- imecrovement/rehabilitation of the external surizces

1280 PRESSED STESL ELEVATES TANK

Summerv of works cemied out

- Repair of the backwash siesl tank
- Refurbishiment of valves

- Werks not done due to limitstion of funds

- Reznziiiitztion of the smiall backwash sisg! t2nk

STORAGE TANKS 81, 265 and 455 m*

Summery of werks cermied out

- Refurpishment of the inlet and outlet pipswork
Rerizcement of ball fiozt valves and bulk meiers ent i=nk level recorders

- Regair of lesking tank

Works not done due to limitstion of funds

Recair of the lesking underground tznk by zpplying encihier lever of plaster intemelly

- Srovision of additicnzl storege caepacity et the rezimert werks

AL T A poora G sarn i e Tnilam Aacy By CWD - mewiaz 30c DLUG2T1 3200 F‘EQE 4¢cfB
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PUMPHGOUSE

Summzry gf works camed cut
- Hecsir of e cumphouss

Supply of 3 Ne. cenoiuca! pumips for frznsier of waisr tha
FalY g

inclegding 2ssccizi=d oipewerk,
- Swilchceer ete, for the cumcs

Waorks nof done due to limitstion of funds

New nsing main fom the pumphouss to Miimani High Leve! Tanics.

=T T - e Mhm-mamm 3‘54‘



SITE WORKS

Summezrv of works camied out:

- Rehzbilitztion of staff houses.
- Repair of roads, fencing etc.

Works noct done due to limitation of funds

Renlzcament of badly damzged rocfs of siaT houses
Eefurnishment of elecirical saniiztion sysiems for the houses.
- Chemiczl siorage building.

- Exiz=mal securily lighting sysiem

Drzinage sysiem for the treztment works siie.

S e Ei-hwien, Amca by WD - remant onc QUCRTT 108 i P"'ae 6 c-f 8
. =
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NEW COMPOSITE UNITS

Surmmarv of works camied cut:

Construciion of 2 No. compasite uniis inciucing the fcilowing:-
- Iniet, outlet, backwash pipewcrk

- Chemiczsl desing system for raw waizr

- Walkways znd other zssocisted werks

Works not done due to limitstion of funds

- Chemical desing amancement for the fitersd waisr irom the uniis
- Drzinzce pipework for the new compcesiiz unfiz.

RESERVOIRS AND DISTRIBUTION SYSTEM

Hich Level Tanks

Svummarv or works cemed cut

Renzbiitation of chambers, tanks, leve! recorders

Pﬁvrsron or new bzl float valves complets with controi essembiies
- Refurbishment of pipework, valves etc.
- Frovisicn of chemiczl dosing amengement
- Site works including refurbishment of aftendant's houss

Works nct done due to limitation of funds

- FProvision of 2 bulk meter

- Fumping sysiem and additional storzge tanks 2t 2 much hicher leve! ground for

supply of water to hich pressure zone.

EecTicel works &t Milirmani-high leve! tanks site.

FaASRETR E Auz oy CWO - avemanms Q10T 1200 PECE 7 Of 8
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DISTRIEUTION SYSTEM

Summary of works cemed out

coneTUcicn of chemoers.
Rapizczment of Ball fost vaives for BFTs
Raslzeemen: of bulk metsrs

Works not done due to limisiion of funds

Exzznsicn aof the distnioution sysiem

vaive chEmoers

kel
L =, L F
A 2 Ew e AT T

Raforismmeni of picewors a2t juncions Inciuding resizcement of vaives, re-
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The new Citoro — Makutero piceiine for supply of water to nigher cressurs Zore.

Farsir of same secticns of the pipelines induding reccnsaucion o the remaining
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Additional Information on the works not done due to imitation of funds

. Two units of chiorne dozers of for the composite units constructed in 1985 in
Milimani Treatment Works,

- Two units of sluice valves aleng the Gatabora Stream Raw Water Main.
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El-nino Infrastructure Rehabilitation Project
Construction and Rehabilitation of Water and
Sanitation Facilitiesin Meru Central District
Engineering Brief, November 1999

AN A4 60 o — 1 |Office of the President Gl

El-nino Infrastructure Rehabilitation Project
Construction and Rehabilitation of Water and
Sanitation Facilitiesin Meru Central District
Bid Documents, November 1999

& | A4 380 o — 1 |Office of the President Gl
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El-nino Infrastructure Rehabilitation Project
Construction and Rehabilitation of Water and
Sanitation Facilitiesin Meru Central District
Book of Drawings, November 1999

AN A3 100 o — 1 |Office of the President i

El-nino Infrastructure Rehabilitation Project
Construction and Rehabilitation of Water and
Sanitation Facilitiesin Meru Central District
Engineering Estimates, August 1999

AN A4 110 o — 1 |Office of the President Gl

Kenya Gazette Supplemen
5. |Acts, 2000 Vi B5 175 FVF v 1 |Government Printer [N
Nairobi, 14th January 2000

Laws of Kenye
6. |The Water Act, Chapter 372 VN B5 193 FVF v 1 |Government Printer [N
Revised Edition 1972 (1962)

Laws of Kenye
7. | The Companies Act, Chapter 486 VN B5 571  |AUYFHv 1 |Government Printer YN
Revised Edition 1978 (1962)

Laws of Kenye
8. |The Companies Act, Chapter 486 VN B5 46 AV F v 1 |Government Printer YN
Revised Edition 1978 (1962)

9. |National Development Plan 1997-2001 VN B5 270  |[AVTFH 1 |Government Printer YN
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November 1996
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Draft Report 1, 25 May 2000
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