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1.

2=y (1997 F 2 B 17 A1)

THE RECORD OF DISCUSSIONS CONCERNING THE
JAPANESE TECHNICAL COOPERATION FOR THE JOINT
STUDY PROJECT ON THE CENTER FOR JAPANESE STUDIES
OF THE UNIVERSITY OF INDONESIA

- In response to a request from the Government of the Republic of
Indonesia concerning the Joint Study Project on the Center for Japanese
Studies of the University of indonesia (hereinafter referred to as "the Project”),
the Resident Representative of Japan International Cooperation Agency
(hereinafter referred to as “JICA") in Indonesia and a preliminary study team
had a series of discussions on the Project with authorities concerned from
Indonesia for the purpose of working out the details of the Project.

The said team headed by Professor Michio Nitta (The Institute of
Social Science, the University of Tokyo) visited the Republic of Indonesia
from 12 August to 21 August, 198€.

Both sides exchanged‘ views in respect of the desirable measures to
be taken by the both Govemments for the successful tmplementanon of the

Project.

-~ As fesult of the discussions, the Résident Representative of JICA in
Indonesia. and the Indonesian authorities concerned agreed to recommend to
their respective Governments the matters referred to in the document

attached hereto.

Jakarta, February 17, 1997

'Mr Ryo SUWA o . Prof. Dr Ir Bambang Soehendro M Sc
Resident Repres_entatwe-of. - - Director General, .
JICA Indonesia Office, . . Directorate General for ngher Education,
Japan International Cooperation -Ministry of Education and Culture
Agency , The Republic of indonesia
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

. The Government of Japan and the Government of the Republic of

Indonesia will cooperate with each other in implementing the Joint Study
Project on the Center for Japanese Studies at the University of Indonesia
(hereafter referred to as "the Project”), for the purpose of strengthening
the activities at the Center for Japanese Studies and promoting Japanese

. studies in indon‘esia

. The Project will- be :mp[emented in accordance W|th the Master Plan

which is given in Annex I

DISPATCH OF JAPANESE EXPERTS

.ln accordance with the laws and regulatlons in force Japan the

Government of Japan will take necessary measures through JICA to

‘provide at its own expense the services of Japanese experis as listed in

Annex !l through normal- procedures under the Technical Cooperatlon
-Scheme of the Government of Japan

. The Japanese experts referred to in 1 .above will be granted -in the

Republic of indonesia exemptions-and benefits no less favorable than
those granted to the experts of third' countries or. of mternationa!
organizations performing similar missions.

PROVISIONS OF MACHINERY AND EQUIPMENT

. In accordance with .the laws and regulations in force in Japan, the

Government of Japan will take necessary measures through JICA to
provide at its own expense such as machinery, equipment and other
materials necessary for the implementation of the Project listed in Annex
IV, through normal procedures under the Technical Cooperation Scheme
of the Government of Japan.

2. The articles referred to in 1 above will become {he.prqp:erty _of,t-he _

Government of the Republic. of Indonesia upon being delivered to the
Indonesian authorities concerned at the ports and/or airports of -
disembarkation, and will be utilized exclusively for implementation of the
Project in consultalion with Japanese experts referred to in Annex Il.



IV. TRAINING OF THE INDONESIAN PERSONNEL IN JAPAN

1. In accordance with the laws and regulations in force in Japan, the
Government of Japan will take necessary measures through JICA to
receive at its own expense the Indonesian personnel connected with 'the
project for technical training in Japan through normal procedures under
the Technical Cooperation Scheme of the Government of Japan,

2. The Government. of the Republic of Indonesia will take necessary
measures to ensure that the knowledge and experience acquired by
personnel from technical training in Japan will be utilized effectively for
“implementation of the Project.

V. LOCAL EXPENSES

The budget to meet local expenses necessary for implementation of the
Joint Study Project will be provided to the Japanese expert by JICA in
accordance with the laws and regulations in force in Japan. The budget
which is to be used exclusively for implementation of the pro;ect will be
managed by a Japanese expert designated by JICA.

Vi. DATA OWNERSHIP AND PUBLICATIONS

The data accumulated through the Project WIII be jointly owned by the
participating organizations (JICA and the University of Indonesia). When
reports or documentation concerning this Project is compiled, it is to be
mentioned that the Project has been implemented by JICA and the Center
for Japanese Studies of the University of Indonesia as a Technical
Cooperation Project between the Government of Japan and the
Government of the Republic of Indonesia.

VIl. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPBLIC
‘OF INDONESIA

1. In accordance Wlth the laws and regulatlons in force in the Repubhc of
Indonesia, the Government of the Republic of lndonesra wnll take
necessary measures {o prowde at its own expense

(‘I) Serwces of the Indonesian counterpart personnel and administrative
personnei : :

(2) Supply or replacement of machinery, equipment, instruments, vehtcles :
tools, spare parts and any other materials necessary for implementation
~ of the Project other than those provided through JICA under il above;

- (3) Urban transportation facilities for Japanese experts;



(4) Facilities necessary formaintenance and protection of machinery and
equipment listed in Annex [V,

2. In accordance with the laws and regulations in force in the Rephblic'of
Indonesia, the Government of the Republic of Indonesia will take
necessary measures to meet:

(1) Expenses necessary for transportafion within the Republic of Indonesia
of the articles referred to in 1l above as well as for instaliation,
operation and maintenance thereof;

(2) Customn duties, internal taxes and any other cha.rg'es imposed in the
Republic of Indonesia on the articles referred to in lll above;

(3) All local expenses necessary for implementation of the Project other
than those provided through JICA under V above.

VIil. ADMINISTRATION OF THE PROJECT

T.he ieader- of the Japanese Study Team and the leader of the Indonesian
Study Team will collaboratively assume overall responsibility for
implementation of the Project.

(The Resident Representative of JICA in the Republic of Indonesia will
undertake  the role of advisor and -coordinator for successful
implementation of the Project) - '

IX.. CLAIMS AGAINST JAPANESE EXPERTS -

The Government of the Republic of Indonesia will undertake to bear
claims, if any arise, against the Japanese experls engaged in the Project
resulting from, occurring in the course of, of otherwise connected. with the
discharge of their official functions in the Republic of Indonesia except for
those arising from willful misconduct or gross negligence by the Japanese
experts. S - ' o

X. MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any
major issues arising from, or in connection with this Attached Document.

XI. TERMS OF COOPERATION

The duration of the tebhnical cooperation for the Project under this
Attached Document will be from 20 April 1997-to 19 April 2000.



ANNEX | MASTER PLAN
ANNEX || PROJECT TEAM AND PARTICIPATING ORGANIZATIONS .
ANNEX il PRIVILEGES, EXEMPTIONS AND BENEFITS -

ANNEX IV LIST OF ARTICLES

ANNEXV  TENTATIVE IMPLEMENTATION SCHEDULE
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ANNEX | MASTER PLAN

1. BACKGROUND

Despite Indonesia’s close economic ties with Japan, the average
Indonesian’s knowledge of Japan is, generally speaking, limited. While
cooperation between the two countries in the area of economic aid, trade
and private investment is highly regarded, stereotypes of Japan and the
Japanese still prevail among non-academic Indonesians and Japanese are
often misunderstood. Professors or researchers of Japanese studies have
not been very successful in informing and educating the masses. Although
a significant number of experts have provided instruction in linguistics,
literature, history and culture, the dynamism of contemporary Japanese
economy, politics and society at large has not become a central theme in
Japanese studies in Indonesia. The Indonesians, from poiliticians,
administrators, and business people to skilled artisans and laborers, feel it
is necessary to acquire knowledge on this front, as it affects their daily
lives and because they sense they can learn more from the experience of
the Japanese. Thus, Japanese Studies needs a new focus.

These considerations in mind, the University of Indonesia formally opened
the Center for Japanese Studies on 2 June 1995. The Center aims to
widen and deepen understanding of Japan among Indonesian peocple and
to strengthen friendly relations between the countries. In pursuit of these
aims, the center places the highest priority on research which will aiso
serve to foster future Japanese studies experts. It is critical at this stage of
development to establish close working relations with and to get
perspectives and contacts with actors in Japanese society. Thus joint
study project is considered the best way to develop the Center and build it

into the core of studies on Japanese society in Indonesia. '

2. OBJECTIVES OF THE PROJECT

This joint study project aims to promote Japanese studies in the Republic
of Indonesia, focusing on contemporary developments in Japanese
society, and to provide wider and well articulated knowledge of Japan
throughout Indonesian society. To achieve this purpose, a major effort will
be made to establish the Center for Japanese Studies at the University of
Indonesia as a strong research. institution and the key actor in- the
promotion of Japanese studies in Indonesia as well as in Japan and other
countries. :

2-1 This project aims o improv'e Japanese studies in lhdones_ia in order

to develop better knowledge and understanding about Japan within
the Indonesian academic community and within Indonesia society to



support the-enhancement of Indonesia-Japan relations in the future.

2-2. This project aims to train Indonesian researchers or scholars fo
become experts on Japan not only through literature but also
through direct involvement in empirical studies in Japan, Indonesia
and elsewhere if necessary, with Japanese researchers. This™ is
expected to give Indonesian researchers better insight into Japan
and the Japanese

2-3. This pro;ect aims to provide a window for Japanese experts to look at

the dynamically changing Indonesian society. This itself is beneficial

~ for mutual understanding between the two countries and one can

expect the project will function as a stimulus for Japanese researchers

to consider their understanding of Japanese society and to develop
new insights.

2-4, This project aims to strengthen research capabilities of the  Center for
Japanese studies of the University of indonesia by giving Indonesian
experts training through empiricat research work joinily with Japanese
experts. This will be a perquisite for the Center to become a training
Institute in studies on contemporary Japanese society in the Republic
of Indonesza -

3 STUDY FRAMEWORK

The followmg research desngn WIJI be under’(aken in order to achleve the
objectives mentioned in Section 2. :

3-1. Overall Research Theme: Changing Japan in the Era of Globalization
and lts Impacts on Indonesia-Japan Relations

It is important to note that the Japanese society does not stand still.
We need to have a dynamic point of view when approaching current
Japanese society. Particularly important viewpoints are the impacts
of globalization and world-wide restructuring of economic and
political structures. This project will focus on four main areas of
~ study, namely: 1} rural-urban relations; 2) industrial restructuring; 3)
~political - reform; 4) - international roles, in which Japan has been
-experiencing significant changes. Those are also areas that have
various pohcy |mphcat|ons for Indonesia.

3-2 Mam Study Areas

3-2—1.Economi¢ Development and Rural-Urban . Relations: Comparative
Studies on'Japan's and indonesia's Experiences

For- more than two decades, Indonesia has experienced an
Jincreasing rate of urbanization due to the boom in modern economic



sectors, lt-has tightened the ties or connection of the rural and urban
communities in various respects, including culture, economy and
politics. On the one hand, this process has promoled nation-
building. On the other hand, it has led to various familiar problems,
such as job availability, education, health care facilities,
environmental  destruction, higher crime rates, . and mass
organization, efc. Japan had this kind of experience two decades
ago. While not all Japanese - solutions to the problems are the
answers fo Indonesian situations, the Japanese experiences may
prove useful'in'dealing with the problems in Indonesia in this regard.

3-2-2, Industrial Restructuring in the Globallzlng Japariese Economy and lts
Impacts on'Asian Economies :

While influencing the process of globalization through its economic
~ activities, Japan has made adjustments in its own industries so that
the process does not culminate into a catastrophic change. Studying
this process ‘tself is ‘an important task in understanding the
contemporary. Japanese economy. What this study further examines
is the impacts of that restructuring process on the economies in East
and Southeast Asia and Indonesia in particular. THose countries need
foreign investment to modernize their economy. Under this region-
wide influence of the powerful Japanese economy, those countries
have made their own restructuring- in industries in the process of =
economic development. The impacts can be traced even to the
changes- and adjustments 'in, for example, educational, legal,
economic, political and social systems. o o

3-2-3. The "Developmental State" and Regional Imbalance in Social and
Economic Development in Post-war Japan.

Reg;onai dlspantles in development are unavoidable in a liberal
market economy and correcting them is the task of the politics. The
conservative regime which can be termed as the Developmental State
played a very imporiant role in the policy-making process of economic
politics - and social development in the national and regional scope.
The objective of this study is to analyze the policy-making process of
the Developmental State in a framework of political dynamism under
the 1955 regime, and to observe its implication(s) on Indonesians.

3-2-4. Japan's Role in Promoting Stabiiity and Development in  Regional
Cooperation in Asia- Pacnf“c S S

In the post- -Cold War era, “Japan's ‘role ‘in regional cooperauon is
expected to grow. Many countries feel uneasy about the new era,



when the WUnited States of America as the global power is declining
and tends to be more economically protective, and new regional
powers are emerging. Therefore, the expectations are high for
Japan's role in promoting stability and development in the region. This
study is aimed at understanding Japan’s domestic process of policy
making and the impacts of the new condition on the future of Japan’s
role.

ANNEX il  PROJECT TEAMS AND PARTICIPATING ORGANIZATIONS
The Project will be undertaken as a joint research project which will
‘involve four Indonesian study teams and four Japanese study teams.

The Japanése Stud'y Team will consist of personnel from the Institute
of Social Science, the University of Tokyo and other institutions.

The Indonesian Study Team will consist of personnel from various
institutions in the University of Indonesia and from other organizations.

 Each team will consist of the following experts :.



1. Economic Development and Rural-Urban Relations:
Comparative-Studies on Japan's and Indonesia’s Experiences

The Japanese Study Team

The Indonesian Study Team

Rural economy

Urban 'sociolo.gy

Urban Sociology Industrial economy
Asian political economy Political economy
Urban planning Social demography
Urban and regional planning
2. Industrial Restructuring in the Globalizing Japanese
" Economy and Its Impacts on Asian Economies
The Japanese Study Team The Indonesian Study Team

|Employment relations
Business administration
Asian economy
Industrial economy

Employment relations

Women studies

Business administration
Asian:Pacific regional economy
Industrial organization

Political econiomy

3. The Development State and Regional Imbalance in Social
and Economic Development in Post War Japan

The Japanese Study Tearn

The Indonesian Study Team

Japanese history
Politics

Asian political economy
Legal systems

Japanese history
Japanese politics
Comparative politics
Constitutional law

4, Japan’s Role in Promoting Stability and Development in
Regional Cooperation in Asia-Pacific

The Japanese Study Team

The Indonesian Study.Team _

International relations
International law

Asia-Pacific political economy
[nternational aid policy

Japanese intemational relations

Intemational economy
Japanese foreign policy
Japanese security policy
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ANNEX lil  PRIVILEGES, EXEMPTIONS AND BENEFITS

1. The Government of the Republic of Indonesia will grant exemptions from
income tax and charges of any kind imposed on or in connection with the
living aflowance remitted from abroad.

2. The Government of the Republic of indonesia will grant exemptions from
customs duties in respect of the importation of personal effects by the
Japanese experts and their families as well as the importation of machinery
and equipment relating to their activities.



ANNEX IV LIST.OF ARTICLES
The following equipment is required:
(1) 1 Operationé! car for field work

(2) Personal computers
- 5 desktop personal computers
-2 iapto'p personal computers
- 3 laser printers
- 1 portable printer
- Software for'ln_ternet and home pages

- Software for data analysis

{3) 1 copy machine

(4) Publications
- Bocks
- Journals
- Newspapers
- White books

* - Government publications
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ANNEX V : TENTATIVE IMPLEMENTATION SCHEDULE

(Assignment of Japanese Experts in Indonesia and Study of Indonesia

Personnel in Japan)

Year First Second Third

ltem year year year

' 97/4 98/4 99/4
THEME 1

(1) Long Term Expert

(2) Short Term Expeért

(3) Short Term Expert

Study of Indonesian Personnel in Japan
Workshop / Seminar

THEME 2

(1) Long Term Expert

(2) Short Term Expert

(3) Short Term Expert

(4) Short Term Expernt

Study of Indonesian Personnel in Japan
Workshop / Seminar

THEME 3
(1) Short Term Expert
(2) Short Term Expert

Study of Indonesian Personnel in Japan (1)
Study of Indonesian Personnel in Japan (2)

Workshop / Seminar

THEME 4

(1) Long Term Expenrt
(2) Short Term Expert
(3) Short Term Expert

Study of Indonesian Personnel in Japan (1)
Study of Indonesian Personnel in Japan (2)

Workshop / Seminar.
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Minutes of Meeting
on _ .
the Evaluation of the Joint Study Project
on

the Center for J. apanese Studies of the University of Indonesia

The Japanese Evaluation Team of. Japan International Cooperation Agency (JICA),
headed by Mr. Masaru Todoroki, Deputy Director, Regional Depart_:rﬁent I, JICA, visited
“the Rep.uhlic of Indonesia from April 2 to 12, 2000 in order to evaluate the Joint Study
Project on the Center for Japanese Studies of the University of Indonesia on the basis of
“the Record of Discussions signed on February 17, 1997, jointly with the Indonesian

authorities concerned of the Center.

During its stay in Indonesia, the evaluation team had a series of discussions and
ghservation with the Indonesian authorities,

As the result, both parties agreed to conclude the matters referred tb in the ai;.tachme_nt. :

Jakarta, April 11, 2000

e ool % /

Myr. Masaru Todoroki / .' Dr. Bachtiar Alam

Leader HExecutive Director :
Japanesé Evaluation Team Center for Japanese Studles
Japan International Cooperation Agency University of Indonesia
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ATTACHMENT

L SUMMARY OF EVALUATION STUDY

The result of the evaluation study is summarized in the annex.

The team concluded that during the cooperation period the Japanese technical
cooperation had satisfactorily achieved its purposes of vesearch and training and had
founded the base of the center as a core research institute and also as a.key actor for

promotion of Japanese studies.

IL. RECOMMENDATIONS
Further efforts should be made toward a sustainable center that keeps producing values
for Indonesia, attracting and developing hwman resources and maintaining financial

soundness,

Research activities should be further strengthened to deepen and develop the research
undertaken in the project period and also fo challenge new themes relevant to current

situations of Indonesia and the Indonesia-Japan relations.

Training activities should also be developed for the center’s staff, especially its junior
staff- by - establishing a systematic human resource development program which
integrates a variety of training schemes such as on:the-job training, Japanese language

training and short and long term studies in Japan,

The management capability of the center should be strengthened with emphasis on the
financial sustainability and the institutional power to retain and attract active

researchers.
External human and information networks of the center should be expanded by

reinforcing its existing relations with other institutes of Japanese studies in Indonesia

and also in Asian countries.
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I,  FUTURE COOPERATION
The continued cooperation with the center is recommended. The second phase project

should encompass the following components,

1, Research
Inter-disciplinary vesearch themes significant of Indonesia should be identified in
consideration of vecent reforms in the Indonesian society and of changes in Indonesia-

Japan relations.

2. Training
A mid and long term training program should be prepared. Vavious schemes should be
studied and possibilities of their linkage with the research should be considered.

3. Management
To become a fully sustainable organization, the center’s financial and management

performance should be monitored for further improvement.

4. Network
To share lessons of research activities, the center should strengthen its domestic and
international networks of institutes of Japanese studies by promoting. exchanges of

information and meetings of résearchers.
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Summary Report of Evaluation Study at Completion of the Joint Study Project on the

Center for Japanese Studies of the University of Indonesia
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1. Background and Achievement of Project

1.1, Project Background

In Indonesia, Japanese studies were started in various educational institutes in the late
1960s. Then, according to its economic development and increase of influence on the

international economy, Japan attracted growing interest in Indonesia.

Within this context, the government of Indonesia requested the government of Japan to
build the Center for Japanese Studies at the University of Indonesia. The building and
facilities were established in 1995 under a grant aid program of Japan.

However, the center did not have enough capability to conduct research or to manage
the center. Therefore, the government of Indonesia requested Japan to conduct

technical cooperation for joint studies.

In 1996, a preliminary study team was dispatched to the center where the team leader
Dr. Michio Nitta and the then executive director of the center Dr. Hero U. Kuntjoro-

Jakti had a series of discussions.

In 1997, based on the discussions, the record of discussions was signed to identify the

cooperation project.

1.2 Pro_]ectAchlevement
The project period was from April 20, 1997 to April 19, 2000. The joint study had been

implemented in support of Institute of Social Science, University of Tokyo.
The project achievement is summarized as follows.

(1) Input of the Project

a. Japanese side
- Dispateh of two (2) long-term experts and twelve (12) times of short-term experts
- Provision of a vehicle, computer sets, a copy machine, books, ete

- Study of seven (7) conntexparts in Japan

b. Indonesian side
- Provision of the office and facilities

inéluding the facilities donated by a JICA’s grant aid program

W



- Budget allocation for local operation cost
- Assignmiment of counterpavt staff

including eleven (11) senior researchers and twenty-four (24) administration officers

(2) Activities of the Project

a. Research activities

b. Holding a series of seminars and workshops

¢. Training the center’s staff in Indonesia and in Japan
d. Publishing the output of the vesearch

(3) Final Output of the Project

a. Research Reports

(Theme I}  Shaping Suburbia : A Study of New Town Societies in Tokyo and Jakarta
(Theme II) Management Comparison and Localization : Indonesia and Japan
(Theme II]) Dynamics of Japan's Politics and Liberal Democratic Party

(Theme 1V)  Japan's Official Development Assistance to Indonesia

b. Monographs in Japanese Studies
{Economic Series No.1})  Toyota in Indonesia
: ' - A Case Study on the Transfer of the TPS -
(Economie Series No. 2)  Toshiba in Indonesia
: " - A Case Study on the Transfer of a U-shaped Line -

* (4) Achievement of the Center
The ce nte_i' improved its capability to conduct research for J apanese studies as a social

science and hecame a leading institute in Indonesia

(5) Indirect Achievement _
An informal network of centers of Japanese studies has been formed with the center of
the University of Indonesia as the hub. It is also an active member of institutes for

Japanese studies in Asia.

.



9. Evaluation Summary

2.1, Efficiency

2.1.1. Timing, Quality and Quantity of Inputs

During the cowrse of the project, the economic crisis and the major changes in the
regime of Indonesia considerably affected the project. Ior example, a long-term expert
had to evacuate the country for over a month. The center was bereaved of its first
execulive director Dr. Hero during the project period. Coping with such difficulties, the

project was executed efficiently by maintaining a sufficient input level.

(1) Japanese Experts
A total of six (6) Japanese experts were dispatched to the center including two long-term
experts in sociology and economics as shown in FIGURE 1. Long-term experts were not
assigned to politics and international relations, while the tentative implementation

schedule planned a long-term expert in international relations.

. Short-term experts were dispatched twelve (12) times in all as compare to the planned

nine (9) times, although the period of each term was generally shorter than in the

schedule. Repeated dispatch of key experts mainta_ined the efficiency of the cooperation.

For the studies on Japan's politics, lack of dispatch of experts was compensated by

studies of the counterpart staff in Japan.

(2) Sfudy'of Counterpavt Staff in Japan _

A total of seven trainees studied in Japan compared to the originally planned six’
trainees as shown in FIGURE 1. Study in Japan helped counterpart staff to collect data
and to understand Japan better. Unfortunately to the center, i\vo of them left the project,
one for a political party and the other for study in Australia. The vest are active

members of the project.
(3) Provision of Equipment and Books
The center is equipped with ten computers. The computers procured in 1995 by the

JICA's grant aid program are already outdated and need replacement,

The internet environment of the university also needs to be improved. In practice, the

internet access is very inadequate due to the limited availability of the telephone lines.

— 42—

A



Over 800 books including Japan's statistics and regulations and research papers were
purchased for the center in 'addii:ion_ to some 400 books donated from a Japanese
publisher and some 4,000 books transfexved from the library of the Faculty of Japanese
Studies of the university. The books purchased by the project included many English

books on Japan hecause books in Japanese tend to be used less frequently.

(4) Local Expenses by JICA
Budget allocation for local operation cost is as shown in TABLE 1. The total expenses in

the three-year period is approximately 14 million JYE.

{5) Counterpart Staff

The centers staff consists of eleven (11) senior researchers and twenty-four (24)
administration officers besides junior staff, of which assignment of key staff ave shown
in TABLE 2.

All the senior researchers belong to vavious faculties of the university and none of them
work exclusively. for the center. The administration officers are full time staff of the
center. Junior research staff are a kind of appi'entices, that is, paid research assisfants
at graduate level. They learn on the job as well as do some clerical work at the center.
They also work as teaching assistants in respective faculties while waiting for official

university posts.

Research staff were grouped according to four themes and trained through empirical

research work and field studies in Indonesia and Japan.

The first executive director. was succeeded by the former vice director for research and
development. Affected by the major changes in the regime of Indonesia, the counterpart
researcher initially assigned as coordinator of the economics team left the center and

now is involved in the political veform as a high ranking officer of a political party.

Some counterpart staff ave neither prepared to study in Japanese nor equipped with
basic knowledge for Japanese studies. Therefore, the center needs a long-—term
approach to its training and research development providing supplementary Japanese

language training to them in or out of Indonesia.



(6) Center’s Budget from the University

The center belongs: to the university and is partly operated by the national budget, The
budget allocation and expenses of the center are shown in TABLE 3. Due to the
cancellation of subsidies from the university in 1999 fiscal year, the center’s income
sharply dropped and the annual balance got into the red as of September 1999. The

university is expected to be financially autonomous in the near future.

To compensate the financial shortfall, the center is promoting the auditorium and guest

house to be utilized by researchers and students in and around the university.

Expenses for research activities were partly supplemented by the local operation budget

of the Japanese experts.

2.1.2. Lihkage with Other Cooperation Projects

The building of the center was constructed in 1995 under a Japanese grant aid program.

A librarian was dispatched for two (2) vears from December 1997 to December 1999
under the Japan Overseas Cooperation Volunieers Program of JICA. She supported the
project by establishing classification standards of books, develbping-the library system
and sorting the books. She also trained her counterpart librarian. Now after. the
termination of her two-year aésigninent and the resignation of ﬁer counterpart, the
center’s library is in need for & librérian wh.o has an excellent capability of Japanese

Ianguage.

The Japan Foundation has been promoting Japanese culture in Indonesia. The center
has been cooperating with the foundation on a project basis. In June 1999, the center
held a symposium with a title “In Search of Asian Civil Society in the Third Millenium :
Comparative Perspectives on the Development of Civil Society in Japan and Indonesia”

under the auspices of the foundation.

Thus, the project was efficient in keeping cooperative and coordinated linkage with

other related cooperation schemes than the project.

2.2, Effectiveness

When the center was opened with a new building, most staff of the center were either

researchers of respective fields with no experience in Japanese studies or newly



graduated junior staff with or without knowledge about Japanese language and

Japanese studies,

The following four themes were selected by the preliminary study team and elaborated

during the course of the cooperation.

(1) Theme of Sociology Team
‘Economie Development and Rural-Urban Relations : Comparative Studies on Japan's

and Indonesia’s Experiences

(2) Theme of Economics Team
Comparative Studies on Management and Industrial Relations of Japanese Companies

and Indonesian Compaunies in Indonesia

{3) Theme of Politics Team
Political Problems in Post-War Japan

(4) Theme of International Relations Team

Japan's Official Development Assistance to Indonesia

A total of six (6) Japanese experts dispatched to the center advised the Indonesian staff
on preparation of the study plans, conducting field surveys and finalizing the study
reports. Such on—the-job training resulted in various papers including two monographs
mentioned below. After a series of small scale wox_'kshops, a one-day symposium was
held in order to present research findings of the three-year joint studies between the
center and the Institute of Social Science, University of Tokyo sponsored by JICA, Four
research reports corresponding to the four themes were published in English on that

occasion.

The symposium's title was “Socio-Economic Development in Japan and Indonesia” and

the published documents were as follows, -

_(Theme I) - Shaping Suburbia : A Study of New Town Societies in Tokyo and Jakarta
. (Theme II) Management Comparison and Localization : Indonesia and Japan -
“(Theme IIT) ~ Dynamics of Japan’s Politics and Liberal Democratic Party

(Theme IV)  Japan’s Official Development Assistance to Indonesia



Monographs in Japanese Studies published in English in 1999 were also displayed.

{Economic Series No.1) Toyota in Indonesia

- A Case Study on the Transfer of the TPS -
(Economic Series No, 2)  Toshiba in Indonesia '

- A Case Study on the Transfer of a U-shaped Line -

It is noted that the above outputs would not be created without the increase of the
staffs vesearch capability that has been transferred and accumulated through the

three-year technical cooperation.

In order to be established as a core organization for Japanese studies, the center adopts
two approaches to capability development. The one is a short term approach to quick
mobilization of the center, that is, career development of experienced researchers in
respective fields such as sociology, economics, politics and international relations in

order to give them academic knowledge of Japanese studies.

The other is a long term approach, that is, reeruitment of junior staff and training them

through on-the-job research programs in Indonesia and in Japan,

The project had great effects on the centex by contributing te its development in
. research and training. The center is, however, still in a process of “capability

development in a long term.

2.3, Impact .

The center has influence on various levels of groups of Japanese studies in Indonesia by
dissexninatilmg its outputs. These are a quarterly journal, research reporis, monographs,
proceedings and so on. -

The influence was also given through seminars and workshops held by the center. For
example, seminars on ODA were attended by officers of BAPPENAS and workshops on
companies in Indonesia were attended by business péople_. The center has.héld open
symposia for the general public on selected key issues such as “Comparative

Perspectives on the Development of Civil Society in Japan and Indonesia” “and

“Indonesia’s External Debts and Japan’, The symposium on civil societies was attended

by the Indonesian education minister and the Japanese ambassador.

-
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The project also gave a certain impact on students in the university through lectures by
counterparts as they brought their research outputs created at the center, into their

lectures at their respective faculties,

As already being a leading organization of Japanese studies in Indonesia, the center
forms an informal network of several centers of Japanese studies in Indonesia and
advises them. It is also an active member of a network of institutes of J apanese studies
in Asian countries. The executive director of the center has attended regional meetings
held for Japanese studies. The center may be a venue of such a meeting in the near
future. It is expected to be a leading institute in strengthening and expanding such an

international network,

The center maintains cooperation also with Japanese organizations in Indonesia such
as the Japan Foundation and the Japan Club. For example, the Club has requested the
center's staff for lectures on Indonesia, The center’s activities are highly appreciated by
such organizations. As such, the center has certain positive impacts on Japanese groups

in Indonesia. -

The use of the library, auditorium and guesthouse of the center by outsiders

demonstrates the Japanese cooperation and can be vegarded as having an impact.

The Indonesian Association for Japanese Studies (ASJT) is a network mainly consisting
of scholars and teachers of Japanese and Japanese literature. The secretariat of the
association is located in the center and the coordinator of the politics team of the center
is the president of the association. Thus, the project has indirect impacts on the

agsociation members.

As mentioned above, the project has exerted various impacts on various groups.

2.4, Relevance
2.4.1. Relevance of Japanese Studies in Indonesia
In Indonesia, Japan is highly regarded as a modernized nation that maintains its Asian

identity, although no such campaign as “Look East” in Malaysia has been taken.

The status of Japan can be manifested by the official designation of Japanese into

Indonesia’s senior high schools in 1984 as one of the second foreign languages.
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Moreover, as indicated vecently by the president’s anncuncement of new special

relations with Japan, the Indonesia’s velations with Japan is now of great importance,

Japanese studies in Indonesia can be grouped into two broad categories, that is, studies

of the Japanese language and literature, and studies of Japan as a social science.

The ASJI, that is priiuarily categorized in the former group, has grown from initial 180
members to current 303 members, indicating increasing popularity of Japan in

Indonesia.
Besides the original style of Japanese studies within a framework of cultural exchange,
dapanese studies on business and policy perspectives started attracting interest some

10 years ago,

With the Indonesian’s general sentiment to Japan, close ties between Indonesia and

Japan in such fields as trade and investment, motivate Japanese studies in Indonesia’in

various ways such as academic interest, national strategic interest, business interest

and interest for seeking job opportunities.

Therefore, social scientific studies of Japan will continue to be highly relevant to the

societies in Indonesia.

2.4.2. Relevance of the Center and the Project

Several centers for Japanese studies have been-opened in Indonesia. 'Among them, the
center of the University of Indonesia is regarded as the leading institute with advanced
social science approaches. It is also noted that the center is closely related with the
Faculty of Social and Political Sciences and the Faculty of Economics as well as Faculty
of Letters of the university, which are very influential to Indonesia’s politics and

economy.

Tt is noted that the center has been conducting social surveys by advanced scientific
methods and the skills have heen transferred to the staff Capability development in
such empirical approaches i3 different from common practices in Indonesia and is so

highiy rvelevant.



Therefore, the establishment of the center and the execution of the joint study project
for vesearch and training in Japanese studies are regarded to have high relevance to the
Indonesia’s current situation and to its socic-economic policy especially after the

economie crisis and the political changes.

Relevance of the four themes of the project can be summarized as follows,

Themel  “Shaping Suburbia: A Study of New Town Socicties in Tokyo and Jakarta”
provides valuable survey results and lessons on regional development
policy of Indonesia. :

Theme II  “Management Comparison and Localization : Indonesia and Japan”
provides valuable survey results and lessons to the management of firms in
Indonesia.

Theme III “Dynamics of Japan's Polities and Liberal Democratic Paxty”

: provides lassons to addressing Indonesian politics.

Theme IV “Japan’s Official Development Assistance to Indonesia” _
helps understanding of Japan’s ODA to Indonesia, of which accumulation of
practical research has been rather small.

2.5. Bustainability
2.5.1. Technical Aspects _ _
The project has brought up the newly born organization to a level that it is capable of

social scientific research of its own to a certain degree.

.The technical achievements were thus made in the three-year cooperation period. They

are, however, only an initial step toward a full fledged research institute in social

scie_hces. Therefore, eiforts should be continued to build up academic competence by
challenging right themes, by fully utilizing varvious support schemes and by

collaborating with related organizations.
The Japanese language is one of the major chstacles to the research, though this issue is
considered in the recruitment process of junior staff. The center's career development

programs can be coordinated with other programs such as Japanese language courses.

Also important amoﬁg others is development of the staff's capabilities in numerical and

statistical analyses by using computers.

2.5.2. Financial Aspects
Considering that sufficient financial support from the university will not be expected,

the center is trying to raise seed funds from the private sector such as Japanese

10



husiness organizations to build up endowments for operation of the center. Reactions of
the organizations have heen improved owing to the efforts and achievements of the

center.

It is recommended that the center will be capable of paid research studies for domestic,

foreign or international public organizations.

In the near future, however, the center needs external financial support for its vesearch

and training activities.

At the same time, the center should strengthen its complementary efforts to more
efficiently utilize the auditorium, d01m1t01y and canteen The higher utlhzatlon will

result in improvement of the center’s financial sustamabahty

2.5.3. Institutional Aspects
Under the executive director and the vice directors, the center has’ been hymg to

stlengthen its organization with support from the project.

The center plans to further develop itself as an’ academic institute of social ciences.
Based on the academic capability of Japanese studies, it is also expected to function as a
think tank or policy research institute.

However, a mechanism to maintain and develop capablé or potentially capable staff has

not been firmly established. Besides the research efforts, strategic management toward

a fully sustainable organization must be sought for,
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FIGURE 1 ASSIGNMENT OF JAPANESE EXPERTS AND STUDY OF INDONESIAN COUNTERPARTS IN JAPAN
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TABLE 1 FINANCIALINPUT FROM JAPANESE SIDE (JYE million)
FY 1997 | FY 1998 | FY 1999 Total
Japanese Equipment, Books, ete 11 1.8 2 14.8
1 Input, Local Expenses 5 5.1 3.8 13.7
TABLE 2
ORGANIZATION AND KEY MEMBERS OF CENTFR FOR JAPANESE STUDIES
Position Indonesians Japanese
Exceutive Director, Dr. Hero -> Dy Nakamura->
the Center for Japanese Studies Dy. Bachtiar DR. Kano
Viee Director, Drs. Soetopo
Administration and Finance . .
Head, General Affairs Division Mr. Abdwrahman
Facilities Sub-Division
Eguipment Sub-Division
Personnel & Administration
Sub-Division
Head, Finance Division Ms. {va
Treasury :
Vice Director, Dy Bachtiar ->
Research and Development Dr. Gumilar
Head, Dis. Putu ->
PR and Information Division Mr, Fuad
Publication Sub-Division
Library
Head, _ Dra. Evi
Research Administration Division
Computer Laboratory
Sociology Group D1 Gumﬂal (v. divector, Dr. Kano
. - Coordinator)
Drs. Hadar {member)
S.S0s Kurniawaty (r.a.)
8.50s Asep (r.a.) -
Economics Group (Dr. Faisal (coordinator)) | Dr. Nitta
(SE Padang (r.a. » Dr. Nakamura
MM Zaafri (za.)
MSe Ujuan {ra.) :
Politics Group Prof IKetut (coordinator) | Dr. Hiwatari
. Drs. Soetopo(v.dirvector,
niember)
(Dla Nurul(meniber))
SS Raphaela (member)
: 188 Nuradji (va)
International Relations Groun Dr. Bachtiar (e.director, Dr. Nakagawa
' = coordinator) | Dr. Fujiwara
Dra; Evi (membex) o
Dra; Ani (mémber) -
M. Mossadeq (member)
Drs. Ananta (member)
S.80s Asra (r.a)
S.50s Tixta (ra)

Note

: Names in brackets are ex-staff

{(r.a.) means research assistant,
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TABLE 3 TINANCE OF THE CENTER

{1,000Rp)
Budget Items FY 1997 FY 1998 FY 1999
(Apr-Sep)
Carvied Over 45,135 63,975 83,960 |
Income
1 Subsidies from University 89,000 89,000 -0
2 Resgearch Project 100,045 262,266 38,871
3 Charges of Facilities - 971716 121,089 79,806
Total Income 286,762 472,354 118,777
Expenses
1 Personnel Cost 121,280 178,444 72,474
2 Operation Cost 26.783 26,861 8,199
3 Consumption 14,358 - 30,580 4,792
4 Activities 106,100 216,484 48,066
Total Expenses 268,522 452,269 133,631
Balance 63,975 83,960 69,206
14
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JOINT STUDY PROJECT
ON
CENTER FOR JAPANESE STUDIES
OF _
UNIVERSITY OF INDONESIA

Ouestions to Counterpat Staff from Evaluation Team

Could you please answer the following questions for evaluation of the project.

CHMME

P AEIE L

1.1.Name :

1.2.Major :

1.3.Official post in the university :

1.4.Stalus in the center {eg full time or part time):

2.1 What were your experiences before you joined the center?
2.2 What motivated you to research Japanese studies?

2.3 What are your tasks as @ member of the center?

2.4.What do you work for outside the center?

2.5. How do you evaluate your performance?

3.1. To what extent have you gained research capabilities from the pro;cct?
3.2. How effective or ineffective was your study in Japan? -

3.3. What are major lessons you obtained from the project?

3.4. How do you evaluate yourself as a researcher of Japanese studies?

4.1. What are major problems or issues of the center? _
4.2. About what percent of your income is from the center, if we may ask you?

5.1. Are you going to develop your career as a researcher of Japanese studies?
5.2. If so, as ¢« member of the center?

5.3, What are major experiences you still fieed to have as a reqeﬂrcher of‘ Japanese studles?
5.4, Will you still need assistance oradvice from Japanese experts stationed in the center?

5.5. What types of cooperation in what fields are most effective for you?

5.6. Flow future do you think the center will be self-reliant without the pro;ecf of .HCA"

Thank you very much for your cooperation.
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