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No. Working Unit Project List
I Secretariat General - Forest Liaison Burean (EU, Grant)
- Training Development on the Assessment of Sustainability Forest Management in Indonesia {ITTO,
Grant)
- Expert in Project Planning and Coordination (JICA, Grant)
2 Directorate General of - Forest Fire Prevention Management Project (JICA, Grant)
Forest Protection and - Integrated Forest Rehabilitation Project in Way Kambas NP (JICA, Grant)
Nature Conservation: - Forest Fire Prevention and Control Project (EU, Grant)
(PKA) - Support for Integrated Forest Fire Management (GTZ, Grant)
- Integrated Forest Fire management in Indonesia Phase II: National Guidelines on the Protection of
Forest against Fire (ITTO, Grant)
- The Enhancement Cooperation and Capacity Building in the Areas of Nature Conservation and
Sustainable Use Wildlife (Australian Nature Conservation Agency, NGO}
- Forestry Policy Reformation Study and Dialog in Lampung (Ford Fund, NGO)
3 Directorate General of - Social Forestry Development Programme, SPL (JICA, Grant)
Land Rehabilitation and - Social Forestry Development Project (GTZ, Grant)
Social Forestry (RLFS}) - Social Forestry Development Project at West Nusa Tenggara (Ford Found, GO}
- Community Forest Institutional development (Ford Found, NGO)
- Supporting Community Participation in the Forest Management in Indonesia (Ford Found, NGO)
- Establishing Community F‘brcst Institutional in Indonesia (Ford Foundation, NGO)
4 Directorate General of - Bureau Forest Management Project (EU, Grant)
Production Forest - Promotion of Sustainable Forest Management in East Kalimantan (GTZ, Grant)
Management (PHP)
5 Forestry Planning and - Forest Inventory and Mnitoring Project (EU, Grant)
Programming Agency - Provincial Level Forest Management System (UK, Grant)
(BAPLAN)
6 Forestry and Estate Crops | - Bureau Forest Management Project (EU, Grant}

Research and
Development Agency
{LITBANG)

- Sustainable Forest Management and Human Resources Development {(ITTO, Grant)
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A. Basic laws on forestry

1-1. Act Number 5 of 1969 on basic forestry law.

1-2. New Basic Law on Forestry, Act 4! of 1999, September 30, 1999

B. Major regulatiens

B-1. Fire control and fire control organization

3-1. Decree of the Director General of Forest Protection and Nature Conservation Number 47/Kpts/DJ-V1/1997 on technical guideline on

controlled burning

2-2. Decree of the Director General of Forest Protection and Nature Conservation Number 152/Kpts/DJ-V1/1997 on technical guidelines for

controlled burning.

2-3. Government Regulation Number 28 of 1985 on forest protection

2-4. Decree of the Ministry of Forestry Number 195/Kpts-11/1986 directives on the prevention and control of forest fires.

2-5. Decree of the Director General of Forest Protection and Nature Conservation Number 244/Kpts/DI-V1/1994 on technical guideline for

forest fire control.

2-6. Decree of the Director General of Forest Protection and Nature Conservation Number 2435/Kps/DJ-¥1/1994 on the functions,

application, maintenance and storing of fire control equipment, transportation and communications tools.

2-7. Decree of the Director General of Forest Protection and Nature Conservation Number 247/Kpts/DJ-V1/1994 on standardize PPKH

infrastructure.

2-§, Decree of the Ministry of Forestry Number 677/Kpts-1I/1993 on the establishment of Echelon IIT Sub-directorate of Forest Fire under

the Directorate General of Forest Protection and Nature Conservation.

2-9. Decree of the Ministry of Forestry Number 188/Kpts-11/1995 on the establishment of the National Forest Fire Control Center
(Pusdalkarhutnas).

2-10. Decree of the Coordinating Minister of People Welfare/Head of Bakornas FB Number 17/Kep/Menke/Kesra/X/1995 on the task of
Bakornas PB.

2-11, Decree of the Director General of Forest Protection and Nature Conservation Number 81/Kpts/DI-VI/1995 on guidelines for the local
forest fire control center (as follow up of MoF decree No. 188/Kpts-11/1995 and MoE decree No. 18/MenLh/3/1993)

2-12. Decree of the Ministry of Forestry on Fire Prevention, July 1986, amend at 1995




2-13. Government Regulation Number 4, 2001 on Forest Fire Prevention Act

B-2. Prohibition of Controlled Burning

2.14. Presidential Decree on Prohibition of Controlled Burning, August 1997

B-3. Empowerment and decentralization

2-15. The Transferring a Part of the Government Affairs on Forestry Function to the Provinees, Government Regulation No. 62/1998

2-16. The Maximum Area of Forest Utilization and Forest Area Release for the Estate Cultivation, the Decree of the Ministry of Forest and
Estate Crops, No. 728/Kpts-1l/November 9, 1998

2-17. The Decree of the Minister of Forest and Estate Crops Regarding Social Forest, No.677/Kpts-11/1998

2-18. The Procedure for the Auction of HPH (Forest Concession), the Decree of the Minister of Forest and Estate Crops, No.73 1/Kpts-
1171998

2-19. The Government Regulation Regarding the Transferring of a Part of the Government Affairs on Forestry Function to the Provinces,
No.62/1998

C. Major action plan by the Ministry of Forest

3-1. Indonesian Forestry Action Programme, Nov. 1997

D. Recommendations and propesed action plan by donor agencies

4-1. National Guidelines on the Projection of Forests Against Fire, ITTQO Project PD 12/93, Bogor, March 1999

4-2. Forest and Land Fired in Indonesia: Plan of Action for Fire Disaster Management, State Ministry for Environment Republic of
Indonesia, 1998

B)B AT D K MR HI

T OERSE S LT, 1997 . SEORKE IS L7, The Indonesian Forestry Action
Programme, November 1997 %% 1) , T OEMEIHEICETE, HRBEIEHLENL TS, FifX
FHEBPRHEHEHICEL T, ITTO, 7V, UNDP 23 L LT 50w {200 FF —HiER
KR LVWERFEREORLEEToTa, Ll BE, Ih6D FF -0 OREPEN
PR KU s/, HLUEBER I ZRFEIRTHRY,

O)FEH T X B4R

4 v FAY7 T, BE. 4 VAOVORRNEEKIBSEBBEIELET 2, £7. PREFFLR
U@ PUSDALKARHUTNAS., L~ PUSDALKARHUTLADA, B L ~XjL® POSKOLAK.,
LAV SATLAK Th b, HAORES PHEICE U T, ThENDOLANLT, HERET F
L, HAREEZETAZ LIl oTwh, iz, KEBEBICER SN A BRENRETEL
(. BEHZA-DOFERBEAL L THRBESRTWS, F2, HTICKD, THBEP L
AT TVAER, RIEEE. FHEEEESFI SATGAS LIFITN 5 BEH AT &K
TARIEDEBFITONTWE, 2oF ), BVAREEERTIT. ELORAOFEMNII
LT, F7-, fEERESE, BEFRANOARICH L TEEZE I LEXFD L, TLT, M
ETIRENTELRWES, BHIZSATLAK WEHK LT, MABEBLEF L2ThIEL2 640,
SATLAK A9 E TIZHE KT E 2 WEAIL, POSKOLAK IZ& W9 & 912, MER LSRR IZERF DS
EAo T, £/, WAEBYZIT SATLAK i, FHEREAHE L THKGFTTHST S,

Lo Lads, FEARARLHKMINTAREERRAFLT LT TEL L, ERITILZ
DOHBEAFHED D T CHEELTWE LIS, 510, B FHECBREDORNE ST T,
IS BAGOETRHERIOABI N TWARRIZH 5,




';3-1 : 'A’.ﬁé?%‘& tﬁkb;é?ﬁk%ﬂ%%}iﬂiﬁﬂl

Coordination Orxgamizationhy Government .
: Central. i PUDALKARTHUTNAS |- Under the control of I'.h? ggordinaﬁuthﬁ.stfy_ fqr?oliticfal, Social mg}§qgggt1rAff‘u}{s e
| iGovernment Members included Ministey of Forestry, Ministry of Agriculture and others
- S
Provinca PUSDALKARTHUTLADA Under the control of r_.he Provineiel Goven.mr QOffics
Governer of the province become the cheitman of the board
Iembers ixixcludedKAWIIL. DINAS, attir and others:
T 7 T H H H H b
r . P
Distzi_:t POSKOLAK Under the control of District Govemor Office
Governor of the district become the chairman of the board
i
Sub-district SATLAK Under the control of the Sub.district Governor Office
and village Covernor of the sub-distriet become the cheirman of the baard
- Actual Suppression Unit y
SATGAS Established by land Tnanag.emem office or land owner
Actual fire suppression unit
F 3-2 1 NET B R URKSE T AR R
S EEEEE
BAKORNAS-PB (S8 BIA#H
SATKORLAK (%) HHE
PUSDALKARHUTNAS (FRH A ) HEE
PUSDALKARHUTLADA (FRHAM) MELAF
POSKOLAK (FRihAN) BB
SATLAK (kX ) ERERT
SATGAS (FRIAA ) AL ofl | B AREREER. BET)
D)ZE Hs 4% Bl

HRECEIRELSFEBEL T b, MELSHRRERD., SMWNEITER (the Directorate of
Forest Fire Control under the Directorate General of Forest Protection and Nature Conservation) A3FE#HK
KEICHTABMRREFHEL LTS, HREEOMERNE., K32 125K T,
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Chart 3-3: Current Status of the Japanese Official Assistance in Forstry Sector (As of March 2001)

Ministry of Forestry
Dr. Ir. Nur Mahmudi Ismail, M.Sc

—— Secretariat General
Mz, Suripto, SH

L Bureau of Planning and Foreign Cooperation [€———— Expert in Project Planning and Coordination
[r. Haryadi, MBA

L DG Production Forest Management e e e D et :
Ir. Surachmanto Huaomo

—— Social Forestry Development Program, SPL

— DG Land Reforestation and Social Forestry |«
Ir. Abdul Fatah DS — Junior Expert (Lombok)

Feasibility Study on Critical Land Protection
Forest Rehabilitation {Tondano)

— Biodiversity Conservation Project

| DG Forest Protection and Nature » Expert in Conservation of Terrestrial
Conservation Ecosystem
Ir. Harsono

—| Forest Fire Prevention Management Project

Integrated Forest Rehabilitation Project
{Way Kambas NP)

Forest and Estate Crops Planning and
Programming Agency Procurement of Forest Fire Equipment
Ir. Mochamad Toha Mochtar B. (Bukit Tiga Puluh NP, Berbak NP, Way
Kambas NP, Gunung Palung NP)

Forest Tree Improvement Project II

Forest and Estate Crops Research and < l_ (Yogyakarta)
o Development Agency _ Chief Advisor: Dr. Susumu KURINOBU __
Dr. Ir. Untung Iskandar S. ] '
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— R SE L DWW TIZEE LT T, 1997/1998 SEMERE & 19998/1999 RETMFE £ ILBT 5 &,
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F4-2 B ABEOTFE (BHE) 19934F 3 F~1999 4F 4 BiE

Budget Year Component Rupiah(nominal) Rupiah {real) US Dollars Percent

1993/1994 Total 11,840,247,000 11,840,247,000 5,262,332

1994/1995 Total 15,870,750,000 15,057,637,353 6,900,326

1995/1996 Total 21,756,861,000 18,500,732,283 9,337,709

1996/1997 Total 22,105,927,000 17,475,041,107 9,366,918

1997/1998 Total 23,953,797,000 15,916,144,186 9,581,519

19598/1999 Total 34,601,726,000 11,572,483,612 4,613,563
Development Budget 7,421,864,000 2,482,228,763 989,582 2145
Routine Budget 9,855,959,000 3,296,307.358 1,314,128 28.48
foreign aid or donor funds 8,390,613,000 2,806,225,084 1,118,748 24.25
reforestation fund 3,537,239,000 1,183,023,077 | 471,632 10.22
forest concession royalties 5,396,051,000 1,804,699,331 719,473 15.59

Source: Enhanced and Alternative Financing Mechanisms for Strengthening National Park Management in Indonesia, September 1999,

USAID
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%4313, ETAEEE L ELARBOELERLADOTH S, BLARES BLAREDE
LEFITEILTYT, 4 ¥ FAY7EROBED S OFRKEEICHITIHEVERIR TIA

Bo
# 43 BAETREBELAREOEEL
1989 1991 1994 1999
Number . 4. 25 31 39
Area (thousand ha) 3,119 6,540 n.a. 14,753

Source: Ministry of Forestry

JCA DFEREAT Y ¥ —1— FOTFEER4AIIR LIz, BEEHBIZLD, 199 R
2000 EDH Y ¥ — = FFERBSILTVE, A Y FRYTEFO L) —BOWHENIFE

ThTwb,
L N R At A NRA A

Fiscal Year Indonesia - Japan

Budget Result Budget Result

Available Applied Available Applied

unit: 1,000 Rupiah unit: 1,000 Rupiah unit: 1,000 Rupiah unit: 1,000 Rupiah unit: 1,000 Yen
1996 0 0 175.763 175,763 8.498
1997 170,000 106,719 357,839 357,859 14,781
1998 141,000 122 467 1,265,709 1,182,528 16,193
1999 66,450 44,760 1,087,238 1,087,238 17,948
2000 37,500 21,741 944,437 944 437 13,735
Total 414,950 295,687 3,831,006 3,747,825 71,155
Naote: Figure of the fiscal year 2000 is only April 2000 to December 2000

Other fiscal year is April to March next year
TAaS; BBR A Yy —s3— b - 8T = v I 1998- 2000 (2 years)
ftem Amount

Allowance *) 39,400,000
Stationery and office supplies 10,800,000
Rental fee for office space and satellite office **) | 56,000,000
Travel allowance {to sites) 90,000,000
Travel allowance {from sites) 45,700,000
Operation and management cost for the project 21,550,000
Supply by material {exclude stationery and office supply) 156,000,000
Supply by cash {exclude staticnery and office supply) *¥*) 207,450,000
Total 363,450,000

Note: *) Include allowance for project manager, coordinator and 4 counterparts
+%} Rental cost for JICA Project office: [08,000,000 and Satellite office: 48,000,000
=+%) Budget of 1998 - 1999. Actual supply by cash in this period is 167,227,000 (not included rental fee)
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Directorat Jenderal Perlindungan Hutan dan Konservasin Alam
Directorate General of Forest Protection and Nature Conservation
Directorat Jenderal: Ir. Harsono

DIREKTORAT PENANGGULANGAN KEBAKARAN HUTAN DAN KEBUN
{Directorate Forest and Estate Crops Fire Control)
Director :  Ir. Djoko Setijono, MM** (Project Director)

SUB DIREKTORAT PENANGGULANGAN KEBAKARAN HUTAN DAN KEBUN
{Sub Directorate Forest and Estate Crops Fire Control)

Head of Sub Directorate : Letkol. Drs. Ami Harbi

¢ Dr. Ir. Dwi Setyono, MSc. (Penata, 1ll/c)

¢ Drs. Hidayat, DAPPL (Penata Muda, III/a)

¢ Danang P. Mardijono**(Extension and Training)

SUB DIREKTORAT PENGEMBANGAN SISTEM PENGENDALIAN KEBAKARAN
HUTAN (Sub Directorate Fire Control System Development)

Head of Sub Directorate : Ir. Soedarmo **(Project Manager)
s Ir. Samantri (Penata, [1I/c)**( Participatory Method)
e Ir, Erly Sukrismanto, MSec (Penata, ili/c)

SUB DIREKTORAT PENANGGULANGAN DAN PENANGANAN PASCA

KEBAKARAN
(Sub Directorate Post Fire Control and Harndling)
Head of Sub Directorate : Ir. Rahman Sidik, MED

o Ir. Suprayitno (Pembina, IV/a)
s Yono Dwi Waryono, BSc.F (Penata, [Il/c)

¢  Yenny Suyatni B.Ac**(Coordinator)

SUB DIREKTORAT PEMANTAUAN DAN EVALUASI

(Sub Directorate of Monitoring and Evaluation of Forest and Estate Crops Fire )
Head of Sub Directorate :Ir. Mudjiono Misron

e Ir. Zulkifli Ibnu (Penata Tk. I, III/d)

o Ir. Mirawati Soedjono, MA (Penata, IIl/c)

o Johnnie Hadi Prakoso **(Early Waming and Detection System)
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Chart 4-2: Organization Chart of Target National Parks

{Office of Taman Nasienal Bukit Tiga Pulul
General Manager

Palisi Hutan Mobil
1 ranger chief

1 Seetor chief
4 maintenance crew

Resent Polisi Hutan (RPH)
1 ranger chief
2 Rangers

They have 6 RPH but dispatch rangers to only 4 RPH

Conservation Section

12 Rangers
A drnini: .u;ull Secti
1 Sector chief
1 office staff
RPH Branch Office RPH Branch Office
| ranger chief 1 ranger chief
5 rangers 5 ranpers
| [ ]
RPH RPH RPH
2 Rangers 2 Rangers 2 Rangers

Office of Taman Nasional Berbak
General Manager

Polisi Hutan Mobil
t ranger chief
4 Rangers

Administration Section

1 Sector chief

i Sector chief

4 maintenance crew 3 office staff
Polisi Hutan Mobil Polisi Hutan Mabil
| ranger chief | ranger chief
2 Rangers § Ranpers
Resort Polisi Hutan RPH Nipah Panjang RPH Sinpang Datuk RPH Air Hitamn Laut RPH Labuhan Pering RPH Sungai Bench
(RPH) Air Hitam Dalam t ranger chief 1 ranger chief | ranger chief 1 ranger chief 1 ranger chief
| ranger chief 2 Rangers 2 Rangers 2 Rangers 3 Rangers 3 Ranyers
6 Rangers




Chart 4-2: Organization Chart of Target National Parks (Continued)

Conservation Section
| Sector chief
2 maintenance crew

Office of Taman Nasional Way
Kambas

Geperal Manager

Polisi Hutan Mobil
1 ranger chief
Rangers

Administration Section

1 Sector chief
7 office staff

Resort Polisi Hutan
(RPH) Unit [
| ranger chief
Rangers

Resort Polisi Hutan
(RPH) Unit I{
I ranger chief
Rangers

Resort Polisi Hutan
(RPH) Unit III
1 ranger chief
Rangers

RPH
Office of Taman Nasional
Gunung Palung
(eneral Manager
Conservation Section Administration Section
Ranger Manager
I I | |
Resort Sukadana Resort Batu Barat q Resort Kubing Resort Pkl. Tapang
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Directorate General of Forest Protection and Nature Conservation

Counterparts
lq—»| Directorate of Forest Fire Control
Counterparts in
¢ > the Directorate of Forest Fire
Control
. (at Jakarta and Bogor Offices)
JICA Project Team
1) Chief Advisor L —P»1 Directorate of Conservation Areas
2) Project Coordinator )
3) Participatory forest fire 3
prevention management Counterparts in
4) Extension and public relation the Directorate of Conservation
5) Initial forest fire suppression Areas
6) Early detection and warning (at Jakarta Offices)
gystem
Counterparts in
the National Park Management
Centres
< » 1. Bukit Tiga Puluh National Park
2. Berbak National Park
3. Way Kambas National Park
4. Gunung Palung National Park
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