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HRS e :
(1) HADmEs MINUTES OF DISCUSSIONS
ON
BASIC DESIGN STUDY
ON
THE PROJECT FOR IMPROVEMENT OF EQUIPMENT
FOR VOCATIONAL TRANING
FOR THE PECPLE WITH DISABILITIES
IN THE HASHEMITE KINGDOM OF JORDAN

In response to a request from the Government of the Hashemite Kingdom of
Jordan (hereinafter referred to as "Jordan™, the Government of Japan decided to conduct
a Basic Design Study on the Project for Improvement of Equipment for Vocational
Training for the People with Disabilities (hereinafter referred to as "the Project”) and

entrusted the study to the Japan International Cooperation Agency (hereinafter referred
to as "JICA™.

JICA sent to Jordan the Basic Design Study Team (hereinafter referred to as "the
Team"), which is headed by Mr. Akira Nakamura, Deputy Director, Project Monitoring and
Coordination Division, Grant Aid Management Department, JICA, and is scheduled to
stay in the country from September 8 to October 3, 2000.

The Team held discussions with the officials concerned of the Government of
Jordan (hereinafter referred to as the "Jordanian side") and conducted fisld survey in the
study area.

In the course of the discussions and field survey, both sides have confirmed the
main items described on the attached sheets. The Team will proceed further works and
make the Basic Design Study report.

Amman, September 13, 2000

A T gl

i rd ”~
Mr. Akira Nakamura A—LEMr Faroug Naghawi N
Leader Secretary General -
Basic Design Study Team Ministry of Social Development
JICA '

c.c. Ministry of Planning

oA X ba, 31 LS
BPUT S PP B S |
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ATTACHMENT

1. Objective
The Objective of the Project is to improve the equipment for the vocational training to
encourage self-reliance of the people with disabilities.

2. Project Site
The Project Sites are the following two centers.
(1) Rusifa Vocational Rehabilitation Center for the Handicapped
(2) Irbid Vocational Rehabilitation Center for the Handicapped

3. Responsible and Executing Organization
(1) Responsible organization is Ministry of Social Development.
(2) Executing organization is Ministry of Social Development/Directorate of
Handicapped Affairs.
The Organization charts of responsible and implementation organizations are
attached as Annex-1.

4, Items requested by the Government of Jordan
After discussions with the Basic Design Study Team, the Jordanian side finally
requested the items described in Annex-11.
However, final items to be procured under Japan's Grant Aid will be decided after
further studies in Japan.

5. Japan's Grant Aid System
(1) The Jordanian side has understood the system of Japan’s Grant Aid on Annex-II1 as
explained by the Team.
(2) The Jordanian side will take the necessary measures described in Annex-IV for the
smooth implementation of the Project, on condition that the Grant Aid Assistance by

the Government of Japan is extended to the Project. ' T

6. Schedule of the Study

(1) The consultants will proceed to further studies in Jordan until October 3, 2000.

(2) Based on the Minutes of Discussions and technical examination of the study results,
JICA will prepare the draft report and dispatch a mission in order to explain its
contents in January 2001.

(3) In case that the contents of the draft report are acceptable in principle by the
dJordanian side, JICA will complete the final report and send it to the Government of
Jordan around March 2001, |



7.0ther relevant issue -

(1) The Jordanian side pointed out that Al Amal School for deaf-mute/Quasmeh Amman
functions as a vocational center. Therefore the Jordanian side emphasized on the
necessity of including this center to the Project sites.

(2) Both parties confirmed that the main objective of the Project is to improve the

"current vocational training conditions for the disabled people.

(3) The team explained that the following aspects would be carefully considered for the
selection of equipment.

1) the current vocational training courses and their curricula
2) the current job placement situation

3) the current job offers situation to graduates

4) the current teaching staff

{(4) The Jordanian side will take necessary actions for the proper budgetary allocation
and personnel assignment for the Project.

(5) The Jordanian side will take necessary actions for exempting tax including value
added tax in coordination with relevant agencies and in accordance to the Technical
Cooperation Agreement between the Jordan and Japan signed on July 16, 1985.

(6) The Jordanian side will secure the necessary spaces and infrastructure for the
installation of the equipment in the vocational rehabilitation centers prior to the
implementation of the Project.

(7) The Jordanian side will bear the expenses necessary for inland transportation for
the equipment from an international port to each center.

- A5
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Annex-II The Requsted Items by Jordanian Side
1. Rusifa Vocational Rehabilitation Center

Course : No.

Name of Equiprnent

Quanity

1

A, Wood Workmg Course

Band saw

Wood working bench with vise

Circular saw

Planner

Bench drilling machine

Pedestal grinder

Wood worlang press

Router

el wiin

Electric hand dnll

—
o

Electric hand grinder

ot
a—

Electric sander

-
3]

Electric hand Planner

—
(V3]

Electric hand circular saw

Electric jig saw

,_.
.

Grindrer

—
(=

Chisel

—
~1

Lathe

—
oo

Coulmin drilling machine

—
e

Electric saber machine

Side drilling and Sunta planer

N
— O

Formika machine

]
[\

Alr compressor

"]
L

Dust collector

33
-

Spray gun

[\
th

Tool wagon

Bt =]~ —=iOr == R RN R RN s [ I RO = e o

‘PD>Z>D>Il>.'>>>>>>>>>>>>>>>>>>>ID>
=

]
o

Wood workdng hand tool set

—
<

B. Leather Waorking Course & Shoe Making Course

Leather cutter

Leather puncher

Leather sawing machiune

Knife splitter

Holding machire

Napping machine

Stitching machine

Heel moulding machine

Bind: roll machine

Dryer

:E\quc\mpmt\).—-

Finishing machine

—
b

Leather combing machine

—
L)

Workin_g Bench

s
i~

Tool wagon

slolm]l—]—]—]—=jal—]—l~jwn]—~—

oood|wjo{w|wol o jw]wim|m|w|m

[y
h

Tool set for leather work

ot
<
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Name of Equipment

Quantity

Tool set for shoe making

10

Sole presser

Heating cabinet

Leather sawing machine Zig-Zig

Single needle cylinder bend machine

Single needle high speed lock stich machine

EO B N e

ourse & Sewing, Dress Making Course

Sewing machine

[
=]

Industrial sewing machine

—
Ln

Vacuum press

Eleciric cutting machine

Steam iron aund ron table

Drawing set

Working bench

Tool Wagon

LIt frajn|[tdp—

ollelle]islislislielie) el ix:

wWlee| i |wn]=]Ww]N

Tool set for tailoring

—
(=]

D. Knittin

g Course

1

Kartting machine

Manual knitting machine

Binding machine

Embroidery Machine

Tool wagon

UUUUUUE%

hjwn |~ Wb

Tool set for knitting

E. Hair Dressing Course {for man, Woman)

1

Hair dressing table for man

Hair dressing table for wornan

Permanent drver

Washing machine

Tool wagon

Hair dryer

Mirror

Stock cabinet

Electric steam iron, 4kinds/set

Model wig

—
= B-1 SR SR -4 SV0 S04 RV )

Massage machine

p—
[\

Towl steamer

[V
L)

Scissor steralizing machine

[
E-N

Hair dreesing chair for men

[y
Lh

pllvHolloieliul{ioi ool liinbiioliiuilof ol

16

Hair dreesing chair for wornen
Instrument set for man ‘

N VI LT P SRR N U BN R DF O DT I NS N SN ]

F.

rocessing Coure

| €

1

Computer

11

|
ord P
|
i
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Course f Na.

i
i

Name of Equipment

Quantity

G. Artificial Organ Making

Vacuum moulding machine

Drilling & tapping machine

Band sawing machine

Bench grinder

Carving machine

Electric hand drill

Electric hand jig saw

Electric hand circylar saw

Electric hand plastic saw

Sanding machine

L NEAE ISR R D RS FON FSY RN E PSR § ]

mlale|ew|atulaiule]|—~

]
;
|
!
|
i
i
|
|

Belt grinder

o=
[

Electric oven

—
L)

Industrial sawing machine

-
E=9

Heat gun

pa—
Lh

Plastic welder

[
=,

Manual excentric press

17

Heating stick

Sealing iron

Working Bench with vise

Tool wagon

Cabinet

an]inlinlin](s]Is]is]s]slialinlinl[alinlin]In]ia]ia]in]in]ie!

Tool set

At RN =R o

I 22
|

H. Sports

struments

Socker ball

10

Batminton set

10

Basket ball set with 10 balls

Parallel bars

Mattress

Vaulting box

In
1
2
3
4
5
6
7

rasg fesy faof feof Jasof fanf fax

Volleyball set with 10 balls etc.

— P || —

i

1. Physiothera;

DY equipment

I 1

Tread mill

!

Quadriceps exercise

1

Electric stemulation

bt ] bt f ot |

E-N RVS ) § )

I .

_|Cervical traction

i
J. Musical

struments

Electric Piano

Electric Musical Key bord

Drums

M
J
J
J
J

-l'-\U)M)—-Eq

s
|

Amplifier Unit

e

l

K. Book binder Course

K | 1

IGold binding machine

VZ A-5-8

)

i




Course | No. Name of Equipment Quantity
K | 2 |Punching machine 2
K 3 |Hydrolic press 1
K 4 |Hand tools 1
l
L. Upholster Furniture Course
L 1 Air compressor 1
L 2 |Industrial sewing machine 2
L 3 {Electric cutter 2
L | 4 |Working table 3
|
M. Piping Course
M | 1 |Pipe threading machine 2
M | 2 [Pipe cutter 5
M | 3 |Pipe Vise 5
M | 4 |Pipe die set 5
M | S5 |Tapping dril machine 2
M | 6 [Hydrolic pipe bender 2
M | 7 |Pipe wrench 5
M | 8 |[Flaring tool set S
M | 9 |{Electric hand dnll 2
M | 10 {Electric hand grinder 2
M | 11 [Hacksaw 5
M { 12 |Working bench 2
M | 13 |Thread gange set 5
M | 14 |Tool set for piping work 10
|
N. Teaching Instrument
N | 1 [{Screen 1
N | 2 |Vidoe Projector 1
N | 3 |Video Camera 1
N | 4 |Video Tape Recorder 1
N | 5 |ITV 1
!
O. Personal Computer for administration
O ! 1 |Personal computer for administration 1

1

P. Transportation bussses (large)

P

1

Transportation busses (large)

[¥3]

|

Q. Double cabine pickup

Q_|

1

Double cabine pickup

E
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2. Irbid Vocational Rehabilitation Center

Course

No.

Name of Equipment

Quantity

A. Wood Working Course

1

Band saw

Wood working bench with vise

Circular saw

Planner

Bench drilling machine

Pedestal grinder

Wood working press

Router

Electric hand drill

Electric hand grinder

jand 1= I¥-3 -] DY £ N () N [7) R PO

Electric sander

[y
3%

Electric hand Planner

[y
L

Electric hand circular saw

,...
.

Electric jig saw

[ooy
4

Grndrer

et
(=8

Chisel

—
~1

Lathe

ok
o0

Coulmin drilling machine

[
A=)

Electric saber machine

]
<

~ |Side drilling and Sunta planer

ha
ek

Formika machine

2o
»N

Air compressor

[\
L

Dust collector

[}*)
A

Spray gun

[\
Lh

Tool wagon

Pl = Nl O e e = BRI RN = P BT = = | |

o8 PP PN N PN DN DN P S P P P P DN S N P P S P P P P P

o]
o

‘Wood working hand tool set

—
(=)

B. Leather Working Course & Shoe Making Course

1

Leather cutter

Leather puncher

Leather sawing machiune

Knife splitter

Holding machine

Nappiag machine

Stitching machine

Heel moulding machine

Wi a|hvjta|juifN

Bind roll machine

—_
[==

Dryer

—t
—

Finishing machine

—
>

Leather combing machine

fo—
w

Worldng Bench

et
-

Tool wagon.

PR e P E PR N N R N PN A R s

—
Lh

Tool set for leather work

—
fan)

torlRvediurhRvel Ruel fuedfovRRurRduey Ruel Ruvhfovh kol fusRvel Rvs)

—
(=)

Tool set for shoe making

bt
<
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Course : Ne.

Name of Equipment

Quantity

17

Sole presser

18

Heating cabinet

19

Leather swing machine Zig-Zig

20

Single needle cylinder bend machine

Wim e w

21

Single needle high speed lock stich machine

F by

i
t

C. Tailoring Course & Sewing, Dress Making Course

|

1

Sewing machine

10

Industrial sewing machine

15

Vacuurn press

Electric cutting machine

Steam iron and iron table

{
i
E

Drawing set

i

Working bench

Tool Wagon

Wi || e—

ajoiaiaja|ola|aon

wili|wlja|wislwim

Tool set for tailoring

1

()

3 Kmtung Course

I

Knitting machine

!

Manual knitting machine

Binding machine

Embroidery Machine

Tool wagon

R ]n]in

g|gjglojoig

(oA RN S R FA Y A

Tool set for knitting

1

[ %)

I
i
t
i

E. Hair Dressing Course {for man, Woman)

1

Hair dressing table for man

Hair dressing table for woman

1
|
}

Permanent dryer

Washing machine

Tool wagon

i
1
f
|
3

Hair dryer

Mirror

‘r

Stock cabinet

Wil ajoghjw|sjato

Electric steam iron, 4kinds/set

—
<

Model wig

—
i

Massage machine

—
[\

Towl] steamer

—t
(%

Scissor steralizing machine

—
N

Hair dreesing chair for men

—
Lh

Hair dreesing chair for women

wllolio]lvito lolis il ol ol ool fol Iyl fol !

—
(=

Instrument set for man

o el SRR Rl B ol N A ) W R N B G ) R )

F.

Proémsing Coure

1| %

1

Computer

i
i
i
!
i
|
I
l
ord
!
|
l
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Course ; No.

Name of Equipment

Quantity

G. Spoerts Instruments

1

Socker ball

10

Batminton set

10

Basket ball set with 10 balls

i

Parallel bars

Mattress

Vaulting box

OQAIOIAIGAIGIO
e |wn]afuw]re

el AV BN I

E
E
|

Volleyball set with 10 balls etc.

H. Physiotherapy equipment

Tread mill

H i 1
TEE

Quadriceps exercise

1

Electric stemulation

S LS

H
H

Cervical traction

et oot | i | i

L

truments

usical

Electric Piano

Electric Musical Key bord

Drums

M
I
1
I
1

AU)MHE

Amplifier Umt

el e I

%

J. Transportation bussses (large)

J i 1 |Transportation busses (large) 3
K. Double cabine pickup
K | 1 {Double cabine pickup 1
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Annex-1IT
Japan's Grant Aid Scheme

(1) Grant Aid Procedures

1) Japan's Grant Aid program is executed through the following procedures.

Application (Request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & (Appraisal by the Government of Japan and Approval
Approval by the Cabinet)
Determination of (The Notes exchanged between the Governments of
Implementation Japan and the recipient country)

2) Firstly, the application or request for a Grant Aid project submitted by a
recipient country is examined by the Government of Japan (the Ministry of
Foreign Affatrs) to determine whether or not it is eligible for Grant Aid. If
the request is deemed appropriate, the Government of Japan assigns JICA
(Japan International Cooperation Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese
consulting firm (s).

Thirdly, the Government of Japan appraises the project to see whether or not
it is suitable for Japan's Grant Aid program, based on the Basic Design
Study report prepared by JICA, and the results are then submitted to the
Cabinet for approval. '

Fourthly, the project, once approved by the Cabinet, becomes official with
Exchange of Notes signed by the Governments of Japan and the recipient
country.

Finally, for the Implementation of the project, JICA assists the recipient
country in such matters as preparing tenders, contracts and so on.

A-5-13



(2) Basic Design Study

D

2)

Contents of the Study

The aim of the Basic Design Study (hereinafter referred to as "the Study"),
conducted by JICA on a requested project (hereinafter referred to as "the
Project") is to provide basic document necessary for the appraisal of the
Project by the Japanese Government. The contents of the Study are as
follows:

a) Confirmation of the background, objectives, and benefits of the
requested project and also institutional capacity of agencies concerned
of the recipient country necessary for the Project's implementation,

b) Evaluation of the appropriateness of the Project to be implemented
under the Grant Aid scheme from a technical, social and economic
point of view,

c) Confirmation of items agreed on by both parties concerning the basic
concept of the Project,

d) Preparation of a basic design of the Project,

e) Estimation of costs of the Project.

The contents of the original request are not necessarily approved in their
lnitial form as the contents of the Grant Aid project. The Basic Design of
the Project is confirmed considering the guidelines of Japan's Grant Aid
scheme.

The Government of Japan requests the Government of the recipient country
to take whatever measures are necessary to ensure its self-reliance in the

implementation of the Project. Such measures must be guaranteed even . ... ..

though they may fall outside of the jurisdiction of the organization in the
recipient country actually implementing the Project. Therefore, the
implementation of the Project is confirmed by all relevant organizations of
the recipient country through the Minutes of Discussions. ‘

Selection of Consultants

For the smooth implementation of the Study, JICA uses. (g) registered

\jf A-5-14



consultant firm(s). JICA selects (a) firm(s) based on proposal submitted
by interested firms. The firm(s) selected carry(ies) out a Basic Design
Study and write(s) a report based upon terms of reference set by JICA.

The consulting firm(s) used for the Study is (are) recommended by JICA to
the recipient country to also work on the Project's implementation after the
Exchange of Notes, in order to maintain technical consistency in
implementation should the selection process be repeated.

(3) Japan's Grant Aid Scheme
1) What is Grant Aid?

The Grant Aid program provides the recipient country with
non-reimbursable funds to procure the facilities, equipment and services
(engineering services and transportation of the products, etc.) for economic
and social development of the country under the principals in accordance
with the relevant laws and regulations of Japan. Grant Aid is not supplied
through the donation of materials as such.

2) Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by
the two Governments concerned, in which the objectives of the Project,
period of execution, conditions and amount of the Grant Aid, etc., are
confirmed.

3) "The period of the Grant Aid" means the one fiscal year which the Cabinet
approves the Project for. Within the fiscal year, all procedures such as
exchanging of the Notes, concluding contracts with (a) consultant firm(s)
and (a) contractor(s) and the final payment to them must be compieted.

However in case of delay in delivery, installation or construction due to
unforeseen factors such as weather, the period of the Grant Aid can be
further extended for a maximum of one fiscal year at most by mutual
agreement between the two Governments

‘_/ﬁ/ A-5-15



4)

5)

6)

Under the Grant Aid, in principal, Japanese products and services including
transport or those of the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant Aid may be used
for the purchase of the products or services of a third country.

However the prime contractors, namely, consulting, constructing and

. procurement firms, are limited to "Japanese nationals". (The term

"Japanese nationals” means persons of Japanese nationality or Japanese |
corporations controlled by persons of Japanese nationality.)

Necessity of Verification

The Government of the recipient country or its designated authonty will
conclude contracts in Japanese yen with Japanese nationals. Those
contracts shall be verified by the Government of Japan.  This
"Verification” is deemed necessary to secure accountability to Japanese

taxpayers.
Undertakings required of the Government of the Recipient Country

In the implementation of the Grant Aid project, the recipient country is
required to undertake such necessary measures as the following :

a) To secure land necessary for the sites of the project and to clear, level
and reclaim the land prior to commencement of the construction.

b) To provide facilities for the distribution of electricity, water supply and
drainage and other incidental facilities in and around the sites.

¢) To secure buildings prior to the procurement in case the installation of
the equipment. . |

d) To ensure all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid.

¢) To exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which will be imposed in the recipient country with
respect to the supply of the products and services under the Verified
Contracts.



7

8)

9)

f) To accord Japanese nationals whose services may be required in
connection with the supply of the products and services under the
Verified Contracts, such facilities as may be necessary for their entry into
the recipient country and stay therein for the performance of their work.

Proper Use

The recipient country is required to maintain and use the facilities
constructed and equipment purchased under the Grant Aid properly and
effectively and to assign staff necessary for this operation and maintenance
as well as to bear all the expenses other than those covered by the Grant
Aid.

Re-export

The products purchased under the Grant Aid should not be re-exported from
the recipient country.

Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authonty
should open an account in the name of the Government of the recipient
country in an authorized foreign exchange bank in Japan (hereinafter
referred to as "the Bank"). The Government of Japan will execute the
Grant Aid by making payments in Japanese yen to cover the obligations
incurred by the Government of the recipient country or its designated
authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by
the Bank to the Government of Japan under an authorization to pay
issued by the Gm}cmment of the recipient country or its designated
authority.

v
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Annex-IV Necessary Measures to be taken by the Jordanian Side

In the implementation of the Grant Aid project, the recipient country is required to

undertake such necessary measures as the following ;

1)
2)

4)

5)

6)

7

8)

To secure space necessary for the project

To provide facilities for the distribution of electricity, water supply and drainage and
other incidental facilities in and around the sites

To secure buildings prior to the procurement in case the installation of the
equipment

To ensure all the expenses and prompt execution for unloading, customs clearance
at the port of disembarkation and internal transportation of the products purchased
under the Grant Aid

To exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which will be imposed in the recipient country with respect to the supply of
the products and services under the Verified Contracts

To accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the Verified Contracts, such facilities as
may be necessary for their entry into the recipient country and stay therein for the
performance of their work

To maintain and use the equipment purchased under the Grant Aid properly and
effectively and to assign staff necessary for this operation and maintenance as well
as to bear all the expenses other than those covered by the Grant Aid

To bear commissions to the Japanese foreign exchange bank for the banking
services based upon the Banking Arrangement

JV  A-5-18



(2) BADEHEBHIING

MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY
ON
THE PROJECT FOR IMPROVEMENT OF EQUIPMENT
FOR VOCATIONAL TRAINING
FOR THE PEOPLE WITH DISABILITIES
IN THE HASHEMITE KINGDOM OF JORDAN
(EXPLANATION ON DRAFT REPORT)

In September 2000, the Japan International Cooperation Agency (JICA)
dlspatched the Basic Design Study Team on the Project for Improvement of Equipment for
Vocational Training for the People with Disabilities (hereinafter referred to as “the Project”)
to the Hashemite Kingdom of Jordan (hereinafter referred to as “Jordan™), and through
discussions, field survey, and technical examination of the results in Japan, JICA has
prepared the draft report of the Study.

In order to explain and to consult Jordanian side on components of the draft
report, JICA sent to Jordan the Draft Report Explanation Team, which is headed by Mr.
Shigeru OTAKE, Project Monitoring and Coordination Division, Grant Aid management
Department, JICA (hereinafter referred to as “the Team™), and is scheduled to stay in
Jordan from January 21 to 30, 2001.

As aresuit of discussions, both sides confirmed the main items described on the
attached sheets.

Amman, January 28, 2001

T S e W

Shigeru Otake H.E.Mr. Faroug Naghawi
Leader, Secretary General,
Draft Report Explanation Team, ‘Mg_l_sgj_of Social De Development
JICA [ -

j
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ATTACHMENT
1. Components of the Draft Report

The Jordanian side has agreed and accepted in principle the components of the draft
report proposed by the Tearm.

2. Japan’s Grant Aid Scheme

The Jordanian side has understood the system of Japan’s Grant Aid Scheme explained in
Anpex-1 by the Team and the necessary measures to be taken by the Government of
Hashemite Kingdom of Jordan described in the draft report.

3. Other relevant issues

3-1 Selection of Project sites

The Team explained that two institutions, Rusifa and Irbid Vocational Rehabilitation
Centers, were selected under the Project.

The Jordanian side agreed that Al Amal School for deaf/Quasmeh Amman is
excluded.

3-2 Necessary Measures to be taken by the Jordanian side
On condition that the Grant Aid Program by the Government of Japan is extended
to the Project,

1) The Jordanian side will take the necessary measures described in Annex-2 for the
smooth implementation of the Project.

2) The Jordanian side will secure the rooms in which the procured equipment would be
installed, by completing all of the necessary renovation of the rooms, preparation of
utilities mains required for equipment operation, and removal of the old equipment
by January, 2002.

3) The Jordanian side will improve the training curricula and retrain trainers for
Vocational Rehabilitation Centres, and inform Japanese side regularly
until January, 2002

4) The Jordanian side will secure the necessary trainers to operate brand-new training
courses by February, 2002.

5) The Jordanian side will prepare the time-table of school buses for each Vocational
Rehabilitation Centre, which is to be informed to Japanese side by February,2002
and secure drivers.

6) The Jordanian side will make a follow-up survey (from School Year 2002) on
equipment and graduates, and inform Japanese side the state of the trainees
by Annex-3.

If there is any delay or modification of the schedule, Jordanian side will notice it to
Japanese side immediately and propose new schedule.

1.',—_.——'\ . 4._.._)~J.

ot: ' "'.>1 *--t-- @
. r S 'f.
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4. Further Schedule of the Study

JICA will compiete a final report of the Study in accordance with the confirmed items,
and send it to Jordanian side around March,2001.

RSt dsis gt 4S5 !
- - b

' ¢ of Secal
' ATAMAN

_ (y
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Annex-1 Japan’s Grant Aid Scheme

1. Grant Aid Procedures

1)

2)

Japan's Grant Aid Program is executed through the following procedures.

Application (Request made by a recipient country)
Study | (Basic Design Study conducted by JICA)
Appraisal & Approval  (Appraisal by the Government of Japan
and Approval by Cabinet}
Determination of (The Notes exchanged between the Governments of
Implementation Japan and the recipient country)

Firstly, the application or request for a Grant Aid project submitted by a recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs)
to determine whether or not it is eligible for Grant Aid. If the request is deemed
appropriate, the Government of Japan assigns JICA (Japan International
Cooperation Agency) to conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese
consulting firm(s). -

Thirdly, the Government of Japan appraises the Project to see whether or not it is
suitable for Japan's Grant Aid Program, based on the Basic Design Study report
prepared by JICA, and the results are then submitted to the Cabinet for approval.

Fourthly, the project, once approved by the Cabinet, becomes official with the
Exchange of Notes signed by the Governments of Japan and the recipient country.

Finally, for the implementation of the Project, JICA assists the recipient country in

such matters as preparing tenders, contracts and so on.
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2. Basic Design Study

1)

b)

c)

d)

Contents of the Study

The aim of the Basic Design Study (hereafter referred to as "the Study"), conducted
by JICA on a requested project (hereinafter referred to as "the Project") is to
provide a basic document necessary for the appraisal of the Project by the Japanese
Government. The contents of the Study are as follows:

Confirmation of the background, objectives, and benefits of the requested Project
and also institutional capacity of agencies concerned of the recipient country

necessary for Project's implementation.

Evaluation of the appropriateness of the Project to be implemented under the Grant

Aid Scheme from a technical, social and economic point of view.

Confirmation of items agreed on by both parties concerning the basic concept of
the Project.

Preparation of a basic design of the Project.
Estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form
as the contents of the Grant Aid project. The Basic Design of the Project is
confirmed considering the guidelines of Japan's Grant Aid Scheme.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary o ensure its self-reliance in the implementation of
the Project. Such measures must be guaranteed even though they may fall outside
of the jurisdiction of the organization in the recipient country actually implementing
the Project. Therefore, the implementation of the Project is confirmed by all
relevant organizations of the recipient country through the Minutes of

Discussions.

PRI WY (R0

[T )
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2)

Selection of Consultants

For smooth implementation of the Study, JICA uses (a) registered consultant
firm(s). JICA selects (a) firm(s) based on proposals submitted by interested firms.
The firm(s) selected carry(ies) out a Basic Design Study and write(s) a report,
based upon terms of reference set by JICA.

The consultant firm(s) used for the Study is(are) recommended by JICA to the
recipient country to also work on the Project' s implementation after the Exchanges
of Notes, in order to matntain technical consistency.

3. Japan's Grant Aid Scheme

1)

2)

3)

Grant Aid

The Grant Aid Program provides a recipient country with non-reimbursable funds
to procure facilities, equipment and services (engineering services and
transportation of the products, etc.) for economic and social development of the
country under principles in accordance with the relevant laws and regulations of
Japan. Grant Aid is not supplied through the donation of materials as such.

Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the

Governments concerned, in which the objectives of the Project, period of execution,

conditions and amount of the Grant Aid, etc. are confirmed.

"The period of the Grant Aid" means the one fiscal year which the Cabinet approves
the Project for. Within the fiscal year, all procedures such as exchanging of the
Notes, concluding contracts with (a) consultant firm(s) and (a) contractor(s) and a

final payment to them must be completed.

However in case of delays in delivery, installation or construction due to
unforeseen factors such as weather, the period of the Grant Aid can be further
extended for a maximum of one fiscal year by mutual agreement between the two

Governments.
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4) Under the Grant Aid, in principle, Japanese products and services including

5)

6)

transport or those of the recipient country are to be purchased.
When the two Governments deem it necessary, the Grant Aid may be used for the
purchase of the products or services of a third country.

However the prime contractors, namely, consulting, contracting and procurement
firms, are limited to "Japanese nationals". (The term "Japanese nationals" means
persons of Japanese nationality or Japanese corporations controlled by persons of
Japanese nationality.)

Necessity of the "Verification"

The Government of recipient country or its designated authority will conclude
contracts denominated in Japanese yen with Japanese nationals. Those contracts
shall be verified by the Government of Japan. This "Verification" is deemed

necessary to secure accountability to Japanese taxpayers.
Undertakings required of the Government of the Recipient Country

In the implementation of the Grant Aid project, the recipient country is required to
undertake such necessary measures as the following:

(1) To secure land necessary for the sites of the Project and to clear, level and
reclaim the land prior to commencement of the construction.

(2) To provide facilities for distribution of electricity, water supply and drainage
and other incidental facilities in and around the sites.

(3) To secure buildings prior to the procurement in case the installation of the
equipment.

(4) To ensure all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid.

o . e
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(6)
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9

b)

To exempt Japanese nationals from customs duties, internal taxes and other
fiscal levies which will be imposed in the recipient country with respect to the
supply of the products and services under the Verified Contracts.

To accord Japanese nationals whose services may be required in connection
with the supply of the products and services under the Verified Contracts,
such facilities as may be necessary for their entry into the recipient country and
stay therein for the performance of their work.

Proper Use

The recipient country is required to maintain and use facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to
assign staff necessary for this operation and maintenance as well as to bear alt
the expenses other than those covered by the Grant Aid.

Re-export
The products purchased under the Grand Aid should not be re-exported from

the recipient country.

Banking Arrangement (B/A)

The Government of the recipient country or its designated authority should
open an account in the name of the Government of the recipient country in a
bank in Japan (hereinafter referred to as "the Bank"). The Government of
Japan will execute the Grant Aid by making payments in Japanese yen to cover
the obligations incurred by the Government of the recipient country or its

designated authority under the verified contracts.
The payments will be made when payment requests are presented by the Bank

to the Government of Japan under an authorization to pay issued by the

Government of the recipient country or its designated authority.

b e

;( > o
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Annex-2 Necessary Measures to be taken by the Jordanian side

Following necessary measures should be taken by Jordanian side on condition that the

Grant Aid by the Government of Japan is extended to the Project:

1.

To secure a transportation route for equipment from outside to the room for
installation.

To secure warehouse facilities for equipment during the construction period, from
delivery to the site to completion of installation.

To prepare the room for installation of the new equipment and removal of the old
equipment that will be out of service.

To connect to utilities mains required for equipment operation (e.g., electrical wiring,
distribution panels, outlets, water supply and drainage pipes).

To pay for banking charges to a foreign exchange bank authorized by the Japanese
government.

To obtain approval and permit related to landing and customs clearance of imported
equipment.

To provide necessary assistance in entry, exit and stay of Japanese engineers and
other personnel related to the project, including issuance of a certificate and other
documents.

To bear all other works and services required to the implementation of the Project.
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%S i TN BEA—T1—|  ETIL B
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Band Saw 1 D SCM
Circular Saw 1 B SCM
Planner 1 B SCM
Circular Saw Large 1 B SCM
Bench Drilling Machine 1 D
Electric Sander 1 B
Router 1 B
Formica Machine 1 B
Pedestal Grinder 1 D
Hand Tools Set 1 B
Spray Gun 1 B
Air Compressor 1 B
Electric Hand Dirill 1 B
Wood Working Bench 1 B
B - Bl — X
Machine for sewing the sole BEZL
Finishing Machine
fRfiikE = —2 (%5 F)
Sewing Machine 1 B Singer 191.D200H
Sewing Machine 1 B Singer 20.N23
Sewing Machine 1 B Singer 120.N
Sewing Machine 1 D Singer
Overlock Sewing Machine 1 B Adeler P.P.S5LE
Overlock Sewing Machine 1 D Pecasus DC-NS.220
AR iiE = — 2 (2 F)
Home Sewing Machines 5 C Japan Singer
Industrial Sewing Machine 1 B Japan Singer 591
Lockstitch 1 B Japan Brother [ DB2-B735-3
Lockstitch 1 C Japan Singer
Zig Zag Sewing Machine 1 C Gentle
Overlock 1 B Japan Brother| EF4-B511

Note

Condition : A=good condition, B=poor condition, C=not working and to be repaired,

D=not working and to be replaced
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B A— T —
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= — A

Trico

Singer

340890

Trico

Singer

348414

Trico

Brother

E8132914

Trico

N

WW|W|T| T

Brother

D8125615

ERT—A

Air Blower Vertical

N

Elettrd

930

Steam

360

Massage Chair/Local Made

Air Blower Hand

FA=—2

Electrical Cutter

W.Germany

IDEAL

Manual Carton Cutter

IDEAL 1110A

Punching Machine

FHa—=

Sewing Machine Industrial

120A

1975

Air Compressor

us]

1984

A gun for uphostering the sofa

Rl =2

Heating Cabinet

Frach

Gibson Dryer

Colum Drill Machine

Chines

Finishing Machine

Grinder

Chines

Vacume Machine

Cutter

Chines

Sewing Machine

Plrlrlr|lRr]r|Rr|~

|| W|T || ||

Note

Condition : A=good condition, B=poor condition, C=not working and to be repaired,

D=not working and to be replaced
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1. VY A7 7R SERIRY - e TN BEA—T1—|  ETIL B
RTa—=A
Planner B SCM
Router B SCM
Band Saw C Sipa
Welding Machine C Italy
el — =
Lockstitch Sewing Machine 2 B Singer 1911
Lockstitch Sewing Machine 3 B Singer 591
Toyota Sewing Machine 2 B Toyota -
Lockstitch Sewing Machine 2 B Brother 714
Lockstitch Sewing Machine 1 B Juki 3616
Lockstitch Sewing Machine 1 B Juki 5530
Overlock Sewing Machine 1 B Brother -
Electrical Sewing Machine 1 Singer 1591
FHa—2A
Air Compressor B Italy
Stitching Gum B Germany
Note

Condition : A=good condition, B=poor condition, C=not working and to be repaired,
D=not working and to be replaced
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