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Super Goal

The burden of parasitic diseases is substantially reduced in Kenya and in the neighboring countries,

Qvg! ﬂl g iggal
Control programs against priority parasitic diseases are strengthened through human resource development including operational research in Kenya and in
the neighboring countries.

Project Pur
Capacity of KEMRI as a center for international parasitic disease control is strengthened, in the aspects of (1) human resource development , (2) operational
research and (3) information network.

Outputs

1. Training;

(1-a) Appropriate training modules, curriculum and materials are developed.

(1-b) Appropriate training facilities are prepared.

(1-¢) Qualified instructors are fostered.

(1-d) Qualified personnel who demonstrate leadership in parasitic disease control are fostered.

2. Information network; )

(2-a) Information network on parasitic disease control is established regionally and internationally.

1. Training;

(i-a) Activities related to the development of training modules, curriculum and training materials.

{1-b) Activities related to the preparation of training facilities.

(1-¢) Activities related to the training of instructors (TOT).

(1-d) Training of policy makers, program manegers and others, in coordination with the Third Country Training Program.

1(1-e) Operational researches which stimulate trainees to modify the existing control tools according to their own local situations.

2. Information network; , .
(2-a) Formulation of regional supporting groups with participation of selected resource personnel from neighboring countries.
(2-b) Regional workshops for training needs assessment and impact monitoring with participation of selected resource personnel from neighboring

countries. .

(2-c) Information and personnel exchange with the other designated international parasitic disease control centers.

©

(XEEHHSYE) ¥*NAd0EHEREKEFTENE



Draft of Project Design Matrix (PDM) for Research and Control of Parasitic Diseases Project for the East African Centre for International
Parasite Control (EACPAC).G4lmplementing agency: KEMR! . Project site: The EACPAC to be established at KEMRI and its
Training Field Stations. Beneficiaries: Residents and patients of targeted parasitic diseases in the East African Region.

Narrative Summary

Verifiable Indicators

Means of Verification

Important Assumptions

Super Goal

in Kenya and Eastern Africa

The burden of parasitic diseases is substantially

Decrease in morbidity and mortality due
ta targeted parasitic diseases in Kenya

and the neighbouring countries within a
decade after commencement of project

Statistics in the Mnistries of Health
in Kenya and Eastern Africa

There are stable, social, political
and economic conditions in the
counttries and in the region.

Overall Goal

Prioritiy parasitic diseases are controiled
through appropriate research and capacity
strengthening of the control programmes
in Kenya and the East African region

1. Appropriate parasitic control programme
of each respective country is
devetoped and implementad.

2. The personnel in-charge of contral
programmes in parasitic diseases in the
country within the region that are
substantially trained.

1. The number of disease control
tools developed through the project

2. Statistics in the Ministry of Healith

3. Record of the project.

1. That the researchers continue to work
in the project without interruptions.

N

Trained personnel continue with
activities related to parasite contro!
in their respective countries.

W

. There is appropriaie governmental
support in research and control of
parasitic diseases in the country.

4. The environment does not become
more suitable for the targeted
parasite development.

Project purpagse

Strengthening research in parasite conirol
programmes in the region in terms of targeted
operational research, human resource
development, community based participation
and improved hiuman and information
network.

ey

. At the end of the project, appropriate
regicnal-adaptable toois for control of
targeted parasitic diseases are
developed.

2. The number of personnel in-charge

of parasite control programmes in Kenya
and the East African region have been
successfully frained.

(28]

. Information accumulated in the established
network in activities used for effective
parasite control.

B

. A certain number of Kenyan counterpart
personnel to advice on parasite control

in the region.

Records of the project

-

. The researchers continue with their
work unhampered.

[\ )

. Trained peronnel remain in their
accupation related to parasite control

[

. That there is continuous support from
JICA and the Government on the
project,

®
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Outputs

1

(o

. To develop appropriate tools to enhance

diagnostic capabilities for the targeted
diaseases (e.g. malaria, schistosomiasis,
soil transmitted helminths, etc.)

To provide appropriate daia to facilitate
proper planning in parasite control
programmes. Optimised community
particiopation to control parasite diseases.

. Appropriate training curriculum for

the targeted diseases.

. Development of appropriate training

facilitizs.

Training of trainers.

. Development of information networking on

parasite control within the region.

1. The number of diagnostic indices
developed for the targeted parasitic
dgiseases through the project.

2. Information network, which will involve
the foliowing:
a) Data coliction
b) Collection of clinical records
¢) Collection of country reports from
trainees.

3. General problems on parasite contro
programmes and solutions are well
harmonized within the region.

4. The resuits of the survey for trainees
about training shows high satisfaction

5. That there is a strong network between
KEMRI researchers, Ministry of Health
personnel and frainees from the region.

6. That there is strong inter-linkage between
KEMRI, national institutions and regional
institutions.

1. Surveys conducted by the project

2. Parasite control modets and health
education strategies

3. List of human won;k

4. Print out or files of cullected
information.

1. That the researchers already trained
for the project and those trained for
the control programme continue to on
the project.




1.

N

w

w

Activities geared towards the development
of appropriate rapid diagnostic capacities for
the targeted diseases.

. Setting early warning signs for the epidemics

caused by the targeted parasitic diseases

- Carry out activities that will be related to the

development of appropriate simulation models
for disease controf,

. Activities related fo the establishment of

human and information networks within and
between regional countries.

. Monitoring and evaluation

. Activities related to development of

appropriate health education strategies and
operation ressarch

. Development of training materials and field

. Workshop of Parasite Control in East African

Region

. Set up some committeas for training.

Input

KEMRI side

1. Provision of land, buildings and facilitators
for the project.

2. Provision of cost utility such as water,
electricity etc.

3. Assignment of counterpart personnel

Japanese side
1. Dispatch of both short-term and long-term
experts.

2. Training of Kenyan experts
3. Provision of equipment and vehicles

4. Financial support for research and
training facilities

5. Development of training facilities for KEMRI

Counterpart countries
1. Provision of suitable personnel for training

2, Development of the rained personnel
appropriately.

1. That the clearance of equipment for
the project is done on time

2. That clearance for the JICA experts
is done on time

3. That facilitation of the participants
1o participate in the training is on time

| Pre-conditions

1. Necessary support is given to the
project from all the Gavernments
that are stakeholders to the project.

2.That the Parasite Control Training
Course for the regional countries is
established in Kenya (KEMRI).




	表 紙
	序 文
	地 図
	目 次
	１．短期調査の派遣
	１－１ 調査の目的
	１－２ 調査の背景と経緯
	１－３ 調査員の構成
	１－４ 調査日程
	１－５ 主要面談者

	２．短期調査報告（青木短期調査員)
	３．新規プロジェクトについて
	３－１ 経 緯
	３－２ 活動内容
	３－３ 実施体制

	附属資料
	① 現行プロジェクト関連活動の新規展開図式（概念図)
	② 国際寄生虫対策関連活動のＰＤＭ案（青木短期調査員案)
	③ 国際寄生虫対策関連活動のＰＤＭ案（Dr.Wamae案)


