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MINUTES OF MEETING
ON THE EVALUATION OF THE JAPANESE COOPERATION
TO SUPPORT THE FORMULATION OF KEY GOVERNMENT POLICIES
ON HUMAN RESOURCES DEVELOPMENT
IN THE REPUBLIC OF UZBEKISTAN

The Japanese Evaluation Team (hereinafter referred to as "the Team") of
Japan International Cooperation Agency (hereinafter raforped togs "JICA"Y hoadad. _
by Prof. Dr. Noriyuki Takayama, Professor of Economics at the Institute of
Economic Research, Hitotsubashi University, visited the Republic of Uzbekistan
from December 1 6 to December 2 4, 1999, in order to evaluate the Program of
Japanese Cooperation to Support the Formulation of Key Government Policies on
Human Resources Development in the Republic of Uzbekistan ( hereinafter referred
to as "the Project"), on the basis of the Record of Discussions signed on December

16, 1996.

During its stay in the Republic of Uzbekistan, the Team held a series of
discussions with the Uzbekistan side (the Academy of State and Social Construction
under the Presidem: of the Republic of Uzbekistan (hereinafter referred to as "the
Academy") and other organizations concerned).

As the result of the discussions, both parties agreed to conclude the matters
referred to in the document attached hereto.

Tashkent, December 23,1399

+ %
P/(ﬁ @ < j'::__
Noriyuki Takayama Kasimov Rustam
Leader, JICA Team Deputy Rector,

The Academy of State and Social
Construction under the President
of - ™ T o TT7hekistan



ATTACHMENT

1. Introduction

Based on the R/D, the Government of Japan through JICA and the Government of the Republic of
Uzbekistan through the Academy have beea conducting the Project since March 1, 1997 for a
cooperation period of three years.

1-2. Purpose of the Evaluation

(1) To review the project implementationprocess
(2) To evaluate the achievementof the target, impactand prospects for project sustainability

1-3. Schedule of the Evaluation
December i15-25, 1999
1-4. Attendance

1-4-1 Japagese Side

Noriyuki Takayama (Leader) Professor, Hitotsubashi University
Yoshiaki Nishimura (Market Economy) Professor, Hitotsubashi University
Midori Nanba(Cooperation Planning) Deputy Director, East Asia, Central Asia and the

Caucasus Division, Regional Department, JICA
1-4-2 Uzbekistan Side

Ergashev Phatkhulla Deputy Rector, The Academy of State and Social Construction

under the President of the Republic of Uzbekistan
Mukhitdinov Bashrillo Deputy Rector, The Academy of State and Social Construction
under the President of the Republic of Uzbekistan
Nabiev Elshod Dean of the Market Economy Faculty
Choriev Zoir Dean of the State and Social Construction Faculty
Samarkhodjaev Batir Dean of the International Relations Faculty
Gafurov Kamal Assistant to the Rector

2. Methodology of Evaluation

The Team discussed and evaluated the effectiveness, impact, efficiency, rationale and sustainability
of the Project with the Academy. Through careful studies, both parties summarized their findings and
observations as described in this document.
3. Background and Summary of the project
3-1 Brief Background of the Cooperation

Since Uzbekistan's independencein 1991, the Government of the Republic of Uzbekisitan has
been promoting social reform to realize a market-oriented economy. The Government of Uzbekisitan

recognized the need to retrain senior government officials who are expectedto [ead the country's
etforts to adjust to the new regime. Againstthis background, the government established varicus



institutions which are designed to inspire and educate officials of the central and local governments to
make contributions toward the realizationof a market-oriented economy.
In order to strengthen the effort, the Government of Uzbekisitan requested assistance from the

Government of Japan in developing capability of the Academy.
3-2. Objective of the cooperation

The Project aims atimproving and strengthening Uzbekstan human rescurces base which will
contribute to the national effort to move towards a market-oriented economy.

3-3. Chronological Review of the Project

(1) Sep. 1996 Preliminary Study Team |

(2) Oct. 1996 Preliminary Study Team?2

(3) Dec.1996 Signing of R/D

(4) Mar. 1997 ImplementationStudy Team 1

(5) Mar. 1997 Seminar and series of lectures "Japan and Uzbekistan"

(6) Jul. 1997 Planning and Consultation Team

(7) Sep.1997 ImplementationStudy Team?2

(8) Sep.1997 Seminaron Public Administration and National Public Service System

(9) Oct. 1997 ImplementationStudy Team 3

(10) Nov. 1997 Intensive Lectures on [ndustrial Policy and Human Resources Development
(11) Mar. 1998 Seminar on Japanese Enterprises and thief Human Resources Development
(12) Mar. 1998 Planning and Consultation Team

(13) Sep.-Oct. 1998 Seminar on Improvement of the Service Quality

(14) Nov. 1999 Intensive Lectures on Analysis of Uzbekistan Economy

(15) Feb. 1999 Planning and Consultation Team

(16) Feb.-Mar. 1999 Seminar on Agricultural and Monetary Policies

(17) Oct. 1999 Seminar on Social Infrastructure Improvement

(18) Nov. 1999 latensive Lectureson Public Administration and National Public Service System
(19) Dec. 1999 Intensive Lectures on Economic Development of South-East Asian Countries
(20) Jan.-Feb. 2000 Seminar on National Land Development, Regional Development

3-4-1 Framework of the Project

(1} The Project aims at providing professional adviceto Uzbekinstan counterpart personnel of the
Academy and giving seminars and lectures that covers the various subjects, especially for social
reform to a market-oriented economy.

(2) Providing Uzbekistan counterpart personnel with training programs in Japan.

3-4-2 Methods of Implementation

The Project has beenimplementedusing the following methods for technical transfer:
(1) Adviceand guidance through daily work, lectures, publications by experts.
(2) Study, consultation, and observation for Uzbekistan counterpart personnel in Japan through
training programs
(3) Provision of necessary equipment and programs
(4) Lectures, seminars, and meetingsin order to introduce and discuss selectedissues
(5) Production of publications, audio-visual materials

G. DUMMArY U1 Evaluailon Sy



4-1 Inputs to Cooperation

4-1-1 Inputs by the Japanese Side are shown as Annex I

4.2 The Summary of Evaluation

According to the R/D, both sides concluded that the Program has achievedits objecti%zes. Through
the activitiesunder the Program, the Academy has been retraining personnel who are expected to be
leaders in the public sectors as well as strengthening their capacity to promote a market-oriented
eConoIy.

4-2-1 Overview and Evaluation of Project activities

The results of the Project activitiesis shown as Annex I

4-3 The Relevance of the Project

Promotion of a market-oriented economy has been a consistently important policy in Uzbekistan
since its independence. and it has been the team’s judgment that the Project is appropriately matched
to this policy.

Through technical cooperation to the Academy, which is the agency responsible for retraining of
Uzbekistan government officials (at the central and local government levels), party officials, union
officials, and managers of private industries. future leaders who will support the country’s social and
economic transition are being developed.

The students of the Academy have been appointed to important posts following their return to their
places of employment after graduation. As a resultit can be said that attendance at the Academy has
become sort of status symbol among the people of the country. In fact, a farge number of Academy
graduates are working in Uzbekistan Government agencies, among them as presidential advisors, as
senior-level advisors. and as the First Vice-Minister of the National Nature Conservation Committee.
In this way. it can be said that from the viewpoint of long-term human resources development, the
Academy’s position as a counterpart to the Project was vindicated.

4-4 The Efficiency of the Project
4-4-1 Progress of the Project as Compared to the Original Plan

Regarding implementation of the “Japan Course”, lectures on seven fields specified in the R/D have
been completed, and a seminar on “National Development/Regional Development” is scheduled to be
held for a one-week period beginning at the end of January, 2000.

The lecture on “Eiscal/Financial Policy and Auditing”, which was originally planned as part of the
course, has not been implemented since it has been continuously given at the Bank Academy of
Uzbekistan by experts from Japanese Ministry of Finance. However, strong demand for
“Government Officials™ has led to the holding of the lecture twice.

Counterpart training has been implemented as was originally planned.

The “Japan Hour” and the Japanese language course were not originally planned as part of the
program, however they were implemented on a twice-per-week basis from May 1998 based on a
proposal put forth by the long-term expert. A photo exhibition, a briefing session for returning
counterparts. and other events were held together with the Japan Course seminar; these events were
attended by all of the trainees since FY 1998.



4-4-2 Connection between Inputs and Results

(1) Japan Course

In general. intellectual support for the Academy in the seven fields laid out in the R/D was
completed. In addition to lectures directed at students of the Academy, lectures were held for
persons from related government agencies in the Republic of Uzbekistan, the Bank Academy and
Tashkent National University. These lectures were very well received. In particular, requests have
been increasing for lectures on the fields of social security and medical service by the Social
Insurance Ministry and the Public Health Ministry respectively, indicating a high leve] of satisfaction
with the Project.

(2) Counterpart Training

Academy officers and managers who were invited to Japan as counterpart personne! at the
beginning of the project had a deeper understanding about hgher educatton in Japan and JICA’s
organization. This helped facilitate the smooth implementation of the project.

Following their return to Uzbekistan, some of the trainees produced television programs that were
shown in the country, using the videotapes made during the course of their training. This and other
similar activities played a key role in introducing Japan and JICA to the Uzbekistan people.

(3) Japan Hour

The implementationof the seminars, exchange with Japanese experts, and the activities of the
*Japan Hour” have generated Uzbekistan's great interest in Japan. Indicators of this interest include
the fact that every year a number of trainees chose Japan as the subject of their master’s theses.

(4) Provision of Equipment
In the first fiscal year of the Project, computers and computer-related equipment were provided to
the Academy, which are currently being used in an appropriate manner.

4-5 Project Effectiveness

In general, understanding was achieved in the fields originally laid out in the R/D in which lectures
were presented, and the project objectives were attained.

4-6 Impact of the Project

Academy trainees and participants from other organizations work in both private and public
positions. Afterreturning to their places of employment, these peopie are helping to spread the
results of the Program through such activities as making suggestions regarding operational

improvements and presenting repotts.
In addition. understanding about Japan on the part of the Uzbekistan people has been enhanced

through the production of television programs made by counterpart trainees, the presentation of
information on internet homepages, publication of textbooks and other activities.

4-7 Sustainability

The Academy plans to continue presenting lectures on its own aimed at developing human
resources to support the transition to a market economy.

~- 23—



Annex-1 : Input by the Japanese Side

(1) List of Japanese Expe

atche

I seminar and series of lectures “Japan and Uzbekistan”

03.14-03.19, 1997

Lecturers Status Subject of lectures
1 | Koichi Obata Ambassador of Japan in the “Present and future state of Japanese-
Republic of Uzbekistan Uzbek relationships”

2 | Norivuki Takavama

Frannmic Inctitite nnder the

Hitotsubasi University, Professor

At

3 | Ryosin Minami

Economic Institute under the
Hitotsubasi University, Professor

“Theory of Japanese economic
development” :

4 | Toshiharu Kitamura

Institute of monetary and fiscal
policy, Deputy Director

“Monetary policy”

5 | Shigeru Nishiyama

Otaru Trade University, Professor

“Economic statistics compilation and its
utilization for policies determination”

2 seminar and series of lectures “Public Administration and

09.18-09.25, 1997

National Public Service System in Japan”

1 | Kendzi Saito

National Library under the Diet,
Main specialist of the juridical
department

“Administration system”

2 | Tsuneo Fudjuwara

National Personnel Authority,
Head of the secretariat for Chubu
region

“Public service system and personnel
management”

3 | Ku Tashiro Japanese Institute of public “Process of public administration and
administration system and human resources development systems
personnel affairs, Director modemization”

4 | Norio Endo National Personnel Authority, “Human resource development”

Head of the Bureau of Equity

11.13-11.24, 1997

3 Intensive course of lectures “Industrial Policy and Human Resources Development”

1 | Yukio Doi

Insurance company “Yasuda”,
member of the board

“Industrial policy after the World War
I

2 | Takashi Wakiyama

Company “Consulnet Inc.”,
Executive Vice President

“Industrial policy development process”

3 | Tsutomu Shibata

Scientific and research Institute
on capital investments under

Japanese Bank of Development,
Director General of the Institute

“Financing for policies implementation”

3 seminar and 4 series of lectures “Japanese Enterprises and
Their Human Resources Development”

03.18-03.30, 1998

1 | Hirovuki Itami

| Hitotsubashi University, Professor

“Japanese enterprises theory”

Seiichiro Yonekura

Hitotsubashi University, Professor

“Japanese method of management at
enternrises< in transition”




Hiroshi Miyadzaki

“JPC-SED”, advisor

“Productivity increase movement in
Japan”

Yoshihiro Aoike

Firm “Matsushita-Panasonic”,
Human resource development
Center

“Personnel training in the company
“Matsushita-Panasonic”

4 seminar and 5 series of lectures “Improvement of the service quality”

09.23-10.09, 1998

Kenichiro Shiodji

| Company “C.0.G. Associate”

“From planning to market economy”

Satoru Nishikawa

Ministry of post and
telecommunication, deputy head
of the department on service

nlanning for reaianal deyelonment

“Services in the Japanese postal
service”

b

Eidz1 Matsubara

Kitakyushu government, head of
the general affairs department

“What are admuinistration services?”

Toshihiko Yogo

“Mitsul & Co., Ltd.”, head of the
international cooperation
department

“Private sector services (tourism)”

6 Course of intensive lectures “Analysis of Uzbek economy”

11.19-11.26, 1998

Eiicht Watanabe

Cabinet of Ministers of
Uzbekistan, advisor on economic
“issues

“Development of ASEAN countries”

[taru Otowa

ROTOBO

“Economic situation in CIS countries
and economic analysis of Uzbekistan”

Masaaki Shiratshi

Consulting company “Yunico
international”

“Present situation with investments
from Japanese enterprises”

S seminar and 7 series of lectures “Agricultural and monetary policies in Japan”

02.26-03.03, 1999

Yujiro Hayami

Aoyama-Gakuin University,
Professor of international
ECONOMICS

“Productivity improvement in
agriculture™

Shinjt Kawat

Financial Fishery, Forestry and
Agriculture Corporation, Director
General on international affairs

“System of agriculture financtng tn
Japan”

Masami Ckamoio

Nihon University, Professor of the
biological resources faculty

“Irrigation system and water control”

Toshtharu Kitamura

|

“Monetary policy in Japan™

6 seminar and 8 series of lectures “Social infrastructure improvement in Japan”

10.04-10.11, 1999

Hisashi Miyazaki

Ministry of health and welfare,
head of the Office for
international pension affairs

“Pension system”

Airo Komiyama

Ministry of health and welfare,
health insurance Bureau, Assistant
Director of the planning division

“Medical insurance™

Masanobu Yakivama

Ministry of Labor, Employment
insurance division

“Employment insurance sustem”




Masahiro Kaminota

Ministry of health and welfare,
health policy Bureau, Deputy
Director of the general affairs
division

“public health and medical service”

Kazuya [noue

Main Bureau on environment
protection, Leading specialist of
the research and planning section

“Environment protection policy”

Hiroyuki Hosoe

Ministry of Labor, Chief of
international cooperation and
exchange programs section

“Labor policy™

9 course of intensive lectures “National public service system”

11.08-11.12, 1999

Norio Endo

National Personnel Authority,
Dirzctor General of the Chubu
reaional Bureau

“Public service system and personnel
training” -

Susumu Obara

National Personnel Authority,
personnel completion Bureau,
Main examiner

“Administration and personnel
assignment systems”

Tadasht Yumoto

National Personnel Authornty,

deputy Director of the
international affairs department

administration services Bureau,

“Service conditions: salary, service
benefits, etc.”

10 course of intensive lectures “Economic development of South-East Asian countries”,

12.07, 12,14, 12.16, 1999

Eiichi Watanabe

Cabinet of Ministers of
Uzbekistan, adviser on economic

1ssues

“Economic development of South-East
Asian countries”

7 seminar and 11 series of lectures “National Land and Regional Development”

01.31-02.04, 2000

Hisavoshi Haruta

Company “Consulting Co.”,
Chairman, Tama University,
Graduate School of management
and information technology,
Professor

Hirotoshi Kakisako

Kitakyushu city government,
environment Bureau, manager

Nobuhiro Tanoue

Development Bank of Japan,
Hokkaido branch, Deputy general
manager

Shuji Koiso

Kushiro Public University,
Professor, Director of the
Research Center for regional
£conomics




(2) List of Perticipants sent to Japan

List of Academy’s leaders participated in the training course on “Human

resource development”
01.05-01.15, 1998

| Name of participant

Status at the time of training

1 | Ergashev Ibodulla Professor of Philosophy
2 | Gafurov Kamol Assistant to Rector
3 | Irgashev Fatkhulla | Dean of the state and social construction faculty * _

List of listeners pamczpated in the training course on n “Business management”
07.02-07.15, 1998

1 | Azizov Sirgj Listener

2 | Israilov Fukhrat Listener

3 | Makhmudov Samidullo | Listener

4 | Makhmudiv Obiddin Listener

5 | Nazarov Alisher Listener

6 | Salakhitdinov Murat Listener

7 | Vafokulova Nasiba Listener

List of Academy’s leaders participated in the training course on “Human
resource development”

01.18-01.27, 1999

1 | Jumaev Rustam First Deputy Rector

2 | Nabiev Elshod Dean of the market economy faculty

List of listeners participated in the training course on “Improvement of the
service level”
. 06.26-07.11, 1999

1 | Abdurazakov Tolkin Listener

2 | Abdurakhmanov Alijon | Listener

3 | Daliev Ulugbek Listener

4 | Isakov Rustam Listener

5 | Ishmuradov Sarvar Listener

6 | Karimov Khurshid Listener

7 | Raimberdieva Nilyufar | Listener

8 | Rakhmanov Shadman | Listener

9 | Tashbaev Muzaffar Listener

10 | Tursunov Shukurali Listener




List of equi

Article [ Amount | Price per article | Total
Equipment bought in Tashkent

Computer portable with Software
(Ms.Office97) 1 $3820 $3820
IBM32Mb,2.1G » e
Computer Desk-top with Software 2 $1320 $2640
{Ms.Office97)
ALC Pentium 200, 16Mb, 1,4G
Printer Laser 2 $4385 $970
HP Laser jet 61
Accessories 4 $82 $328
Cartridge
For HP Laser jet 61
Fax & Telephone (with auto- 2 3560 $1200
message) Panasonic KXF1110
Scanner — HP Scanjet 5p 2 3375 $750
Computer portable with Software, 2 $2950 $5500
Armada 1530, 16Mb, 1,6G
Canon BJ30 - printer portable 3 $230 $650
Accessories - ink BCI10 (for 20 $38 $760
Canon BJ30)
Copy machine portable Canon 2 $585 $1170
FC220
Accessories
Toner — NPG1 (for Canon FC220) 10 $66 £660
Cartridge — E30 (for Canon FC220) 4 $118 $472
Video deck — Panasonic SD330 1 $380 $380
Cassette deck — Panasonic 710R 1 $450 $450
Accessories
Video cassette — E180 (for SD350) 50 $3 $150
Cassette tape — C-90 (for 710R) 200 51 $200
Television (with big screen) — 1 $5678 $5678
Panasonic 119 cm

$25890

Equipment brought from Japan

O.H.P “EZ-2 AC100V” FUNIFILM 1 $1,800° (¥189,000) | $1,800 (¥189,000)
Transformer “1000AE AC220-240V” 1 | ~$190 (¥20,000) ~$190 (¥20,000)
SUGANOQ (for O.H.P. EZ-2)
Personal Computer “ThinkPad385D I ~$4,276 (¥449,000) | ~$4,276 (¥449,000)
2635-3Z1” IBM
Software “MS-Office 977 (includes 1 ~$495 (¥52,000) ~$495 (¥52,000)
MS-Excel, MS-Word)
Software “File Maker Pro” 1 ~$324 (¥34,000) ~$324 (¥34,000)
Printer “BIC-80V AC100-240V” 1 $400 (¥42,000) $400 (¥42,000)
Canon

* 1USD=¥105
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| Printer Cable “IFC-DOSV/15 Canon

~$29 (¥3.000)

~$29 (¥3,000)

Battery Charger “SRP-800BC
AC100V” Sony

Stabilized power supply (for PC. 1 ~$248 (¥26,000) ~$248 (¥26,000)

Printer) “SVC-600ND 170-260V”

Matsunaga

BJ Cartridge “BC-10 Black” Canon 1 | ~$29 (¥3,000) ~$29 (¥3,000)

Ink Cartridge “BC-10 Black” Canon 20 | ~$11 (¥1,150) ~$220 (¥23,000)

Wireless AMP “SRP-A800 AC100V” I | ~$762 (¥80,000) ~$762 (¥80,000)

Sony '

Transformer “SE100 220-240/100V 1| ~$38 (¥4,000) ~$38 (¥4,000)

1A” Sugano

Wireless Microphone “SRP-802T" 37 | ~$343'(¥36,000) | ~$1,029 (¥108,000)

Sony

Tunner Unit “SRP-800RA”™ Sony 2 | ~$362 (¥38,000) ~$724 (¥76,000)
I | ~$343 (¥36,000) ~$343 (¥36,000)

Transformer “SE100 220-240/100V 1 ~$38 (¥4,000) ~$38 (34,000)
1A” Sugano (for batiery charger)
~510,945
(#1,149,000)
Stapler Sorter D2 for Copy-machine 1 $1,000 $1,000
Copy-Machine “Xerox-3343” 1 $16,453 $16,453
Grand total ' $54,288

(¥5,700,000)




Annex2 : Project Activities

(1).The Japan Course

1) 1 seminar and series of lectures “Japan and Uzbekistan” (03.14-03.19, 1997)

2) 2 seminar and series of lectures “Public administration and national public service
system in Japan” (09.18-09.23, 1997)

3) 3 intensive course of lectures “Industrial policy and human resource development”
(11.13-11.24, 1997)

4} 3 seminar and 4 scries or lectures “Japanese enterprises and their numan resources
development” (03.18-03.30, 1998)

3) 4 seminar and 3 series of lectures “Improvement of the service quality”
(09.23-10.09, 1998)

6) 6 intensive course of lectures “Analysis of Uzbek economy” (11.19-11.26, 1998)

7) 5 seminar and 7 series of lectures “Agricultural and monetary policies in Japan”
(02.26-03.03, 1999)

8) 6 seminar and 8 series of lectures “Social infrastructure improvement in J apan”
(10.04-10.11, 1999)

9) 9 intensive course of lectures “National public service system” (11.08-11.12, 1999)

10) 10 intensive course of lectures “Economic development of South-East Asian
countries (12.07, 12.14, 12.16, 1999)

11) 7 seminar and 11 intensive course of lectures “National land and regional
development” (01.31-02.04, 2000)



(2) Regults of conducting «Japan Hour» program

& Japanese language courses (starting May 4, 1998; each course conducted on two or three
classes per week basis)

v The course for Academy's auditors ~ 12 participants in the beginning, to present
moment the course has ceased. '

v" The course for Academy's post graduate students ~ 5 participants in the beginning,
at present 4 of them are taking an active part, the course continues.

v The course for Academy's employees (including the leadersa of Academy) — 12
participants in the beginning. At present the course continues. A few students
preserve keen interest.

v The course for Academy's post graduate students to be sent to study in Japan — 4
participants, the course was being conducted for six months. At present it is finished,

- two of its attendants are going through a long-term program of study in Japan.

® Demonstration of video-films (about 10 times)
v" Demonstration of «Introducing JICA» video-film
v" Demonstration of «Japan's postwar revival» video-film
v Demonstration of «About Japanese language» video-film
v" Other video-films used in lecture presentations

® Broadcasting of television programs (3 times) -
v" Due to cooperation of a former participant in counterpart training course, up to
present we have compiled three television programs. These were broadcasted on the
whole territory of Uzbekistan.

® Presentations of reports by participants in counterpart training course who had returned
to Uzbekistan (2 times)
v" The presentations were conducted on the opening ceremonies of seminars. The
above mentioned video-films were showed to all of the Academy's auditors and
counterpart training course participants made their reports.

® Exhibitions of photographs
v The Embassy of Japan cooperated by lending us 30 photographs of Japan and some
posters. The exhibitions were held during seminars (and took place in the
- Academy's gallery). _
v" At the exhibitons magazines introducing Japan (Russian editions) were distributed
(300 magazines up to present).

® Lecture about Japan _
v" A lecture «How to communicate with Japanese» was presented in Russian by
professor Suzqki, the man ir charge of «Japan Hour program. (At nrecent k2 isa
professor at Tashkent State Economic University.)
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(3) Lectures conducted at other Agencies

I seminor and series of lectures “Japan and Uthekistan”

03 14-03.19, 1997
Name Status Place Subject Date
Shigeru Nishiyama Otars Trade University, Professor | Ministry of macroeconomics and | Seminar “Input-output N/A
statistics balance™
Ryoshin Minami Hitotsubashi University, Professor | Bank Academy Seminar “‘Japanese economic
development”
3 seminar and 4 series of lectures “Japanese Enterprises and
Their Human Resources Development”
43.18-03.30, 1998 .
Hiroyuki ltami Hitotsubashi University, Professor | Bank Academy Seminar “Japanese enterprises | 03.24.98
theory”
Seiichiro Yonekura Hitotsubashi University, Protessor | Bank Academy Seminar “Japanese method of | 03.24.98
management for enterprises in
transition”
4 seminar and 3 series of lectures “Improvement of the service quality”
09.23-10.09, 1998
Kenichiro Shiodji Company “C.0.G. Associate” University of World Economy Round table with members of | 09.26.98
and Diplomacy the group on economic reform
under UNO - “From planning
to market economy”
Chamber of Preducers and “From planning to market 092898
- Enttepreneurs economy”
Toshihuko Yogo “Mitsui & Co., Ltd.”, head of the Tashkent State Economic Conference “Uzbek model of | 10.04.98
international cooperation University development”
department University of World Economy Round table with members of | 10.07.98
and Diplomacy the group on economic reform
under UNQ - “Tourism -
perspectives in Uzbekistan™
3 seminar and 7 series of lectures “Agricultural and monetary policies in Japan”
02.26-03.03, 1999
Yujiro Havami Aoyama-Gakuin University, Bank Academy Seminar “Agriculture and 13.01.99
Professor of international economic growth”
€CONOMICS Tashkent State Economic Seminar “Agriculture and 03.03.99
University ecenomic growth”
Shinji Kawat Financial Fishery, Forestry and Bank Academy Seminar “System of 03.01.99
Agriculture Corporation, Director agriculture financing in
General on intemational affairs Japan”
6 seminar and 8 series of lectures “Social infrastructure improvement in Japan”
10.04-10.11, 1999
Hisashi Miyazaki Ministry of health and welfare, Ministry of Social Maintenance Seminar “Penston systemn in 11.66.99
head of the Office for international Japan”
pension affairs
Airvo Komiyama Ministry of health and welfare, Ministry of Health Seminar “Medical insurance ~ | 11.08.99
health insurance Bureau, Assistant system in Japan™
Director of the planning division
Masahiro Kaminoiza Ministry of health and welfare, Ministry of Health Semmunar “Public health and 11.08.99
health policy Bureau, Deputy medical service system in
Director of the general affairs Japan”
division
Main Bureau on environment State Committee on environment | Serninar “Environment 08.11.99

Kazuya Inoue

protection, Leading specialist of the
research and planning section

protection

protection”




THE RECORD OF DISCUSSIONS BETWEEN THE JIAPAN INTERNATIONAL
COOPERATION AGENCY AND THE MINISTRY OF FOREIGN ECONOMIC
RELATIONS OF THE REPUBLIC OF UZBEKISTAN ON THE JAPANESE
COOPERATION TO SUPPORT THE FORMULATION OF KEY
GOVERNMENT POLICIES ON HUMAN RESQURCES DEVELOPMENT IN
THE REPUBLIC OF UZBEKISTAN

Japanese Preliminary Study Teams I and II (hereinafter referred to as
“the Teams") organized by the Japan International Cooperation Agency
(hereinafter referred to as "JICA") visited the Republic of Uzbekistan from
September 7 to September 16, 1996 and October 27 to November 8, 1996
respectively for the purpose of working out the details of the Program of
Japanese Cooperation to Support the Formulation of Key Government
Policies on Human Resources Development in the Republic of Uzbekistan.

During their stays in the Republic of Uzbekistan, the Teams exchanged
views and had a series of discussions with the Academy of State and Social
Construction under the President of the Republic of Uzbekistan (hereinafter
referred to as "the Academy"), among others, in respect of the desirable
measures to be taken by both Governments for the successful
implementation of the above-mentioned program.

As a result of the discussions, JICA and the Uzbek authorities
concerned agreed to recommend to their respective Governments the
matters referred to in the Document attached hereto.

Tokyo, December 16,1996

Lt

Kiyoshi Takhir Gafurovich Rakhimov
Vice Pred{dent Minister for Foreign Economic Relations
Japan International Cooperation Agency The Republic of Uzbekistan




THE ATTACHED DOCUMENT

[. COOPERATION BETWEEN BOTH GOVERNMENTS

I The Government of Japan and the Government of the Republic of
Uzbekistan will cooperate with each other in implementing the Program
of Japanese Cooperation to Support the Formulation of Key Government
Policies on Human Resources Development in the Republic of Uzbekistan
(hereinafter referred to as "the Program”).

2. The Program will be implemented in accordance with the Master
Plan which is given in Annex I.

[1. DISPATCH OF JAPANESE EXPERTS

1.

1. In accordance with the laws and regulations in force in Japan, the
Government of Japan will take necessary measures through JICA to
provide at its own expense services of the Japanese experts as listed in
Annex II through the normal procedures under the Technical
Cooperation Scheme of the Government of Japan.

2. The Japanese experts referred to in I.1 above will be granted in
the Republic of Uzbekistan exemptions and benefits no less favorable
than those granted to the experts of third countries or of international
organizations performing similar missions.

PROVISION OF MACHINERY AND EQUIPMENT

1. In accordance with the laws and regulations in force in Japan, the
Government of Japan will take necessary measures through JICA to
provide at its own expense such machinery, equipment and other
materials necessary for the implementation of the Program as listed in
Annex IV.L(1) through the normal procedures under the Technical
Cooperation Scheme of the Government of Japan.



2. The articles referred to in III.1 above will become the property
of the Government of the Republic of Uzbekistan upon being delivered to
the Uzbek authorities concerned at the ports and/or airports of
disembarkation, and will be utilized exclusively for the implementation
of the Program in consultation with the Japanese experts referred to in
Annex II.

IV. TRAINING OF THE UZBEK PERSONNEL IN JAPAN

1. In accordance with the laws and regulations in force in Japan, the
Government of Japan will take necessary measures through JICA to
receive at its own expense the Uzbek personnel connected with the
Program for technical training in Japan through the normal procedures
under the Techaical Cooperation Scheme of the Government of Japan.

2. The Government of the Republic of Uzbekistan will take
necessary measures to ensure that the knowledge and experience
acquired by the personnel from technical training in Japan will be
utilized effectively for the implementation . of the Program.

V. LOCAL EXPENSES

The budget to meet the local expenses necessary for the
implementation of the Program will be provided to the Japanese experts
by JICA in accordance with the laws and regulations in force in Japan.
The budget which is to be used exclusively for the implementation of the
Program will be managed by a Japanese expert designated by JICA,

VI. DATA OWNERSHIP AND PUBLICATIONS

The data accumulated through the Program will be jointly owned
by the participating organizations (JICA and the Academy). When
reports or documentation concerning the Program are compiled, it is to
be mentioned that the Program has been implemented by JICA and the



Academy as a Program of Japanese Cooperation between the
Government of Japan and the Government of the Republic of Uzbekistan.

VII. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF
UZBEKISTAN

1. In accordance with the laws and regulations in force in the
Republic of Uzbekistan, the Government of the Republic of Uzbekistan
will take necessary measures to provide at its own expense:

(1) Services of the Uzbek counterpart personnel and administrative
personnel;

(2) Urban transportation facilities for Japanese experts; and

(3) Facilities necessary for the maintenance, protection and
utilization of the articles and for the activities of the Japanese
experts listed in Annex lV.

2. In accordance with the laws and regulations in force in the
Republic of Uzbekistan, the Government of the Republic of Uzbekistan
will take necessary measures to meet: '

(1) Expenses necessary for the transportation within the Republic of
Uzbekistan of the articles referred to in III above as well as for the
installation, operation and maintenance thereof;

(2) Customs duties, internal taxes and any other charges, imposed -in

the Republic of Uzbekistan on the articles referred to in III above;
and ' '

(3) All local expenses necessary for the implementation of the
Program other than those provided through JICA under V above.

VIII. ADMINISTRATION OF THE PROGRAM

The program coordinator of the Japanese Expert Team and the
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program coordinator of the Uzbek Counterpart Team will collaboratively
assume overall responsibility for the implementation of the Program.

IX. CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Uzbekistan will undertake to
bear claims, if any arise, against the Japanese experts engaged in the
Program resulting from, occurring in the course of, or otherwise
connected with the discharge of their official functions in the Republic of
Uzbekistan except for those arising from the willful misconduct or gross
negligence of the Japanese experts.

X. NATURE OF THE PROGRAM REPORT

The reports made through the Program conducted by JICA and
the Academy will not prejudge positions or policies of the Government
of Japan or the Government of the Republic of Uzbekistan.

XI. MUTUAL CONSULTATION

There will be mutual consultation between the two Governments

on any major issues arising from, or in connection with this Attached
Document.

XI1. TERM OF COOPERATION

The duration of the technical cooperation for the Program under

this Attached Document will be from March 1, 1997 to February 29,
2000.
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ANNEX I1. PROGRAM TEAMS AND PARTICIPATING ORGANIZATIONS
ANNEX 111. PRIVILEGES, EXEMPTIONS, AND BENEFITS

ANNEX 1V. LIST OF ARTICLES AND FACILITIES

ANNEX V. TENTATIVE IMPLEMENTATION SCHEDULE



ANNEX 1. MASTER PLAN

I. Background

Since becoming independent in 1991, the government of the Republic
of Uzbekistan has been promoting social reform to realize a market-
oriented economy. The Uzbek government recognized the need to
retrain senior government officials who should assume leadership in
achieving its goal to adjust to the new regime. Against this background,
the government established institutions which are primarily designed to
encourage and educate officials of the central and regional governments
to make contributions toward the realization of a market-oriented
economy.

I1. Objectives

(1) Overall Goal
The overall goal of the Program is to assist the Government of the
- Republic of Uzbekistan in improving and strengthening its human
resource base which will contribute, inter alia, to the national effort to
move towards a market oriented economy. '

| (2) Program Objectives

The Program aims at proposing policy measures regarding human
resource development and strengthening the Academy, among others,
which is responsible for increasing the human resource base necessary
for the social transition, especially transition to the market oriented
economy, of the Republic of Uzbekistan.

ITII. Framework of the Program

-~ 1. Framework of the Program

(1) The Program will provide professional advice to Uzbek
counterpart personnel of the Academy and will cover the various
" subjects necessary, especially for the social reform towards a



market oriented economy.

(2) The Program will provide Uzbek counterpart personnel with
training programs in Japan. (3-4 persons per year)

2. Methods of Implementation

The Program is to be implemented using the following methods for
technical transfer:

(1) Advice and guidance through daily work, lectures, publications
by expert(s) | |

(2) Study, consultation, observation for Uzbek counterpart
personnel in Japan through training programs '

(3) Provision of necessary equipment and materials

(4) Lectures, seminars, and meetings in order to introduce and
discuss selected issues

(5) Production of publications, audio visual materials



ANNEX {I. PROGRAM TEAMS AND PARTICIPATING ORGANIZATIONS
The P.rogram will be implemented jointly by the Japanese Expert
Team and the Uzbek Counterpart Team.
Each team will consist of the following members:
(1) The Japanese Expert Team:

1) Long-term expert (Program coordinator)
2) Short-term experts (up to 45 for three years)

(2) The Uzbek Counterpart Team:

1) Program coordinator
2) Counterparts for short term experts

For effective implementation of the Program, both sides will set up a

steering committee. Both sides will jointly hold. an annual consultation
meeting to monitor the progress of the Program. '



ANNEX 1. PRIVILEGES, EXEMPTIONS, AND BENEFITS

1. The Government of the Republic of Uzbekistan will grant
exemptions from income tax and charges of any kind imposed on or in
connection with the living allowance remitted from abroad.

2. The Government of the Republic of Uzbekistan will grant
exemptions from customs duties in respect of the importation of
personal effects by the Japanese experts and their families as well as the
importation of machinery and equipment relating to their activities.



ANNEX IV, LIST OF ARTICLES AND FACILITIES
[. Machinery and Equipment

(1) Articles: Machinery and equipment necessary to achieve the
objective of the cooperation

(2) The equipment will be provided by JICA through the budgetary
appropriation for each fiscal year.
II. Facilities
(1) List of Facilities:

1) Office rooms for Japanese experts
2) Lecture rooms, conference room with conference unit

(2) Facilities mentioned above will be provided by the Uzbek side at its
OWN expense.



ANNEX V. TENTATIVE IMPLEMENTATION SCHEDULE

1. Organization of symposiums

2. Lectures

3. Production of teaching materials

4. Publication of symposium reports

5. Annual reports and plan for next
fiscal year

JAPANESE CONTRIBUTION

l. Expert assignment scheme
- Long-term expert

- Short-term  experts
2. Equipment provision
. Training of Uzbek personnel

L

UZBEK COLLABORATION

1. Provision of facilities

in Japan

CALENDAR YEAR 1997 ! 1998 | 1969 12000
JAPANESE FISCAL YEAR 96l 1997 | 1998 | 1999 |
PROGRAM ACTIVITIES

% * * * * * *
A ok ok o ok K O oK R ok ok ok R R R ok R R R R ok R R R ok X
Fh Rk ko E ARk R KRR R LXK KRR R Kk F ok ok ko
* * ¥ *

* * *

Ak ok ok ok ke ok e ko kR ok ok ok K K ok ok ok ok ko ok Xk
ot ok ok o ok e ok ok ok ok ok ok K kR ok R Rk R K R ok ok R ok Rk ok

LRSS R EER SRR
& ok K

& ok Aok % Kk ¥ ok

kkkkk kR kkkkk Rk kkkk Rk ok rk hk ok w kK

- Office
2. Staffing
-Program Cool'diﬂator LER RS S REESEEEREREEREELEREEESEEEEESRE R
_Coun[crparts Of thc above exper[s IR EESEEESEZEEEERER R EEEEESEEEE TR
- ASSignmcnt Of aSSiStﬂntS and Othﬂr EEEEEREER EEESEEEEEEEE RS EEEEE LR
support staff
Note 1 / Short-term experts will be dispatched when necessary

arrangements have been made.

2/

Counterpart personnel will be received when necessary

arrangements have been made.
3/ Japanese Fiscal Year starts in April and ends in March.
4/ This schedule is subject to change in accordance with the progress

of the Program.




MEMORANDUM OF UNDERSTANDING OF THE RESULT OF THE MEETING
BETWEEN THE JAPANESE PLANNING CONSULTATION TEAM AND
THE ACADEMY OF STATE AND SOCIAL CONSTRUCTION UNDER
THE PRESIDENT OF THE REPUBLIC OF UZBEKISTAN
ON THE JAPANESE COOPERATION TO SUPPORT THE FORMULATION
OF KEY GOVERNMENT POLICIES ON HUMAN RESOURCES DEVELOPMENT
IN THE REPUBLIC OF UZBEKISTAN

Based on the Record of Discussion signed on December 16, 1996 in Tokyo by Mr.
Takhir Gafurovich Rakhimov, Minister for Foreign Economic Relations of the Republic of
Uzbekistan and Mr. Kiyoshi Sato, Vice President of Japan International Cooperation
Agency (hereinafter referred to as "JICA"), the Program of Japanese Cooperation to
Support the Formulation of Key Government Policies on Human Resources
Development in the Republic of Uzbekistan (hereinafterreferred to as "the Program")
started from March 1, 1997 lasting until February 29, 2000. JICA dispatch the Planning
Consultation Team (hereinafter referred to as “the Team" headed by Dr. Noriyuki
Takayama, Professor, Hitotsubashi University, to hold a steering committee with the
Academy of State and Social Construction under the President of the Republic of
Uzbekistan {hereinafter referred to as "the Academy") headed by Dr. Rustam Ziyatovich
Jumaev, First Deputy Rector, the Academy of State and Social Construction under the
President of the Republic of Uzbekistan and to have discussion with the Uzbek authority
concerned.

As aresult of the discussions, both Japanese and Uzbek side came to the
understanding concerning matters referred to in the document attached hereto.

Tashkent, March 25, 1998

~ 2

A = -

) e % _
Professor Noriyuki Takayama Dr. Rustam Ziyatovich Jumaev
Leader, JICA Team o First Deputy Rector

The Academy of State and Social Construction



THE ATTACHED DOCUMENT
I.LREVIEW OF THE FIRST YEAR OF THE PROJECT

The Team and the Academy exchanged views regarding the first year of the
Project.

{LFRAMEWORK OF THE SECOND YEAR OF THE PROJECT

Based on thereview, the Team and the Academy discussed the framework of the
second year of the Project which is composed as below.

1)Seminars

Two seminars will be held in the second year of the Project. The themes of the
seminars will be selected amaong those listed in lll below. The Team and the Academy
agreed to hold the next seminar in mid September, 1998 and the following seminar in
March, 1999. Both sides agreed to arrange the seminars which include key lectures of
the selected subject for all the faculties of the Academy. JICA and the Academy will
consult and decide later the theme of each seminar.

2)l.ectures

JICA will dispatch short term experts to deliver series of lectures on the subjects
mentioned in Il below. The short term experts will be dispatched at the time of the
seminar and also during the period of October-December, 1998. The participating
faculties in these lectures will be decided according to the subject.

3)Training of the Uzbek personnel in Japan

Those who have made excellentrecords in the studies in the first year of the
Japan Course will be given an opportunity to visit Japan for further study and training
under the scheme of JICA training program. Selection of the candidates will be made
through the consultation between JICA and the Academy. The training program is
expected to be arranged in June 1998,

4)Long term expert

The Academy agreed to Ms. Tamiya's extension of her assignment at the
Academy to coordinate the Project. Since her term of assignment will be expired in
November, 1998, both sides agreed to make necessary arrangements for the extension
of her term for 12 months.

5)Provision of equipment

JICA will provide equipment necessary to achieve the objectives of the
cooperation through the budgetary appropriation for the second year of the project.



HL.TARGETED AREAS OF COOPERATION IN THE SECOND YEAR OF THE PROJECT
The followings are the targeted areas of cooperation in the second year of the

project.

1)lmprovement of services
2) Monetary Policy/Financial Policy/Audit
3) Agricultural Policy (as a part of Industrial policy)

Regarding the Faculty of Diplomacy, JICA will consider the possibilities of

cooperation in the field of International Economic Relations and Trade which the
Academy is interested in.



MEMORANDUM OF UNDERSTANDING ON THE RESULT OF THE MEETING
BETWEEN THE JAPANESE PLANNING CONSULTING TEAM AND
THE ACADEMY OF STATE AND SOCIAL CONSTRUCTION UNDER
THE PRESIDENT OF THE REPUBLIC OF UZBEKISTAN
ON THE JAPANESE GOOPERATION TO SUPPORT THE FORMULATION
OF KEY GOVERNMENTPOLICIES ON HUMAN RESOURCES DEVELOPMENT
IN THE REPUBLIC OF UZBEKISTAN

Based on the Record of Discussions signed on December 16,1996 in Tokyo by
Mr.Takhir Gafurovich Rakhimov, Minister for Foreign Economic Relations ofthe-Republic
of Uzbekistan and Mr. Kiyoshi Sato,Vice President of Japaninternational Cooperation
Agency (hereinafter referred to as JICA), theProgram of Japanese Cooperation to
Support the Formulation of key Government Policies on Human Resources
Development in the Republic of Uzbekistan (hereinafter referred to as the Program)
started from March 1,1887, lasting until February 29,2000. JICA dispatch the Planning
Consultation Team (hereinafter referred to as the Team) headed by Dr,Noriyuki
Takayama ,Professor , Hitotubashi University, to hold a steering committee with the
Academy of State and Social Construction under the President of the Repubiic of
Uzbekistan (hereinafter referred to as the Academy) headed by Dr.Rustam Ziyatovich
Jumaev , First Deputy Rector, the Academy of State and Social Construction under the
President of the Republic of Uzbekistan and to have discussion with the Uzbek authority
concerned. -

As aresult of the discussions, both Japanese and Uzbek side came to the understanding
concerning matters referred to in the document attached hereto.

Tashkent,February 26.1-999'

2 o—
BN T
Professor Noriyuki Takayama Dr.Rustam Ziyatovich Jumaev
Leader, JICA Team . First Deputy Rector
' The Academy of State and Social

Construction under the
President of the Republic of
Uzbekistan
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THE ATTACHED DOCUMENT

1.REVIEW OF THE SECOND YEAR OF THE PROGRAM

The Team and the Academy exchanged views regarding the second
year of the Program. Both side reached the understanding that the Program
is going on successfully and fruitfully.

2.FRAMEWORK OF THE THIRD YEAR OF THE PROGRAM
The Team and the Academy discussed the framework of the third
year of the Program. The outline is as follows.

1) Seminars
Two seminars will be held in the third year of the Program. The
themes of the seminars are mentioned in 3. below. The Team and the
Academy agreed to hold the next seminar in mid September, 1999 and the
following seminar in February, 2000. Both sides agreed to arrange the
seminars which include key lectures of the selected subject for ail the
faculties of the Academy.

2) Lectures

JICA will dispatch short term experts to deliver lectures on the
targeted subjects as mentioned in 3. below. The short term experts will be
dispatched at the time of the seminar and also during the period mutually
agreed upon.
(October — December,1999) The participating faculties will be decided
according to the subject of the lectures.

3) Training of the Uzbek personne! in Japan

Those who have made excellent records in the studies in the second
year of the Japan Course will be given an opportunity to visit Japan for
further study and training under the scheme of JICA training program.
Selection of the candidates will be made through the consultation between
JICA and the Academy. The training program will be arranged in July 1999.



4) Long term expert

Ms. Tamiya will continue her assignment at the Academy to -

coordinate the Program. Since her term of assignment will expire in
November, 1999, both Sides agreed to make necessary arrangements for the
extension of her term for five (5) months.

5) Others

3. TARGETED POSSIBLE FIELDS IN THE THIRD YEAR OF THE PR_OGRAM
The third year?

Social Security/Environment/ Public Health
Regional Development, Audit and others
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