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The Minutes of Meeting
Between '
The Japanese Advisory Team
_ and
The Authorities Concerned of the Government of the Republic of .
zambia
on
The Japanese Technical Cooperation
.. . for
The Infectious Diseases Control Project

The Japanese Advisory Team (hereinafter referred to as® the Team")
organized by the Japan International Cooperation Agency (hereinafter
referred to as "JICA") and headed by Dr. Ratsuyuki TARKAHASHI,
President, Sendai National Eospltal visited the Republic of zambia
from 7th January, to 14th January, 1997 £fcr the purpose of
reviewing the activities concerning the Infectious Diseases Control
Project (hereinafter referred to as "The Project"), and dlscu531ng
the implementation plan of the Project.

During their stay, the Teanm exchanged‘apinjcns and had a series of
discussions with the Zambian authorities concerned about act1v1tles

and implementation of the Project.

As a result of the meeting, both sides agreed upon the matters
referred to in the document attached hereto.

Lusaka, l4th January, 1997

s #FE% 000

Dr. Katsuyuki TARKAHASHT ‘ Dr.XKashiwa Bulaya

Leader, Acting Permanent Secretary,
Advisory Team, ' ~ Ministry of Health

Japan International Cooperation : The Republic of Zambia

Agency, Japan

4 N B
@LX&

Prof. A. SIWELA

Vice Chancellor,
University of Zambia
The Republic of Zambia

]

witness by /ﬁg;”*gffuﬁ

Mrs. Irene ERAMANGA
Permanent Secretary,
Ministry of Finance and
Economic Development

/7.
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The Attached Document

Participants of the ADVISORY COMMITTEE MEETING

Zambian side:

Prof.L. Mukongwe

Dr. G. EKatema

Dr. T.K.Lambart

Dr. L. Chomba

Dr. Mudenda

Dr. Ndhlovuu

Dr. Mpabalwani
Mulundu

Ms.

Japanese Side:
Japanese Advisory Team

Dr.Ratsuyuki TARKAHASHT

Dr. Akimitsu OSADA
Harumi SHISHIDO

Dr.

Mr. Toshimichi AOKI

The Dean, School of Medicine,
University of ZAMBIA

The Executive Director,
University Teaching Hospital

Deputy Executive Director,
University Teaching Hospital

The Head of Pediatrics,
University Teaching Hospital

Pathology, University Teaching Hospital

Virology Laboratory,
University Teaching Hospital

Virology Laboratory,
University Teaching Hospital

Virology Laboratory,
University Teaching Hospital

President, Sendai National Hospital
Ministry of Health and Welfare

Director General,
Health and Environment Center,

- Miyagi Prefecture

Director Depart, Clinical Research.
Tokyo National Hospital
Ministry of Health and Welfare

Deputy Director, Second Medical
Cooperation Division,Medical Cooperatiocn
Department,

Japan Internaticnal Cooperation Agency
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Embassy of Japan

Tatsuro KOGA First Secretary

JICA Zambia Office

Naoki Ando Assistant Resident Represeﬁtativé

Japanese Long-Term Experts
Prof. Yoshio NUMAZAKI Chief Adviser
Dr. Hiroshi TERUNUMA Virologist / Immunologist

Mr. Katsunori SHIRAT Coordinator
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I. General Review

The Project, which started on 1lst April, 1995 and was
planned to continue for a period of five (5) years. It was
established for the purpose of strengthening the functions of the
Public Health Laboratory. This was an extension of the already
existing diagnosis laboratory for the infectious diseases in the
Republic of Zambia. Last year, 1996, was the Second (2) year of
the Project.

In accordance with the Record of Discussions
(hereinafter referred to as the "R/D") signed on March 21st, 1995 by
both sides, the Advisory Committee acknowledged the following: -

1.JICA has sent four (4) long - term experts to the Republic of
Zambia and has accepted three (3) counterpart personnel for
technical training in Japan, two(2) counterpart personnel for
technical training in Kenya, Ghana, and also has provided the
equipment equivalent to JPY: Sixty one (61) million (Approx.US$
Five Hundred and Sixty Thousand 560,000) for the smocth
implementation of the Project.(ANNEX-1,2,3)

2.Both Japanese and Zambian sides reviewed the achievements made so
far regarding the implementation of the Project.

3.Based on the mutually recognized present state of the Project,both
sides confirmed the continuation of the ccooperation between the
government of Japan and the government of Zambia for the
progression of the Project, and revised the implementation plan for
the Project.



II. Summary of Discussion Held on 10th January 1997 at the
University Teaching Hospital.
Both sides agreed upon the following matters:

In accordance with the Project activities,

(1) The Virology Laboratory was designated as a National Reference
Laboratory in the WHO Regicnal EPI laboratory network for global
polio eradication. It is working as a key player for polio
surveillance in Zambia. Tanzania also sends stool specimens to the
Virology Laboratory. ’

(2) To f£ind the etioclogical impact of respiratory viruses on acute
respiratory infection. We are currently isolating several.
respiratory viruses, and WHO is currently finalizing the formalities
of designating the Virology Laboratory as a National Institute of
Influenza virus Surveillance.

(3)A workshop on HIV testing and polio surveillance was held on 10th
and 11th of May, 1996 in Lusaka.The number of participants was about
one hundred eighty(180).This workshop was targeted at Medical
Officers, Laboratory Technologists, and Public Health Nurses from
all provinces.

(4)The IDCP NEWS LETTERS were published in July and December 1996.
Approx. five hundred(500) copies were issued and sent to General
Hospitals, District Hospitals, WHO, and others.

(5)The 3rd vol. of "Viral infections in Zambia, ~ Activities of
the Virology Laboratory (1995) - "was published in April,
1996 .Approx.Five hundred(500) copies were issued and sent out.

(6)The "Laboratory manual on HIV and related diseases" was published
in October 19%6.

Approx. One thousand(1000) copies were issued and sent out. Some of
them have been used for technical training.

(7)Through the abcove activities (1-6), the Project strengthened
functions of a Public Health Laboratory in Zambia.

(8)Extension the Virology Laboratory.

Approx. two hundred fifty (250) sguare metre extended, and
there are six(6) rooms and they will be used to train Medical
Officers and Laboratory Technologists in the diagnosis of
infectious diseases. »

(9)Four long term experts were dispatched in 1996.(ANNEX 1)

(10)Three Zambian counterparts were sent to Japan for training, and

vy

w et H



oA

the other two were sent to Kenya and Ghana. (ANNEX 2)
(11)Medical Equipment was introduced for the training programme.

For above mentioned training, already introduced Medical
Equipment. (ANNEX 3)

(12)Major equipment has been provided. (ANNEX 3)

III. Implementation Plan of Project Activities

In accordance with the R/D, both sides agreed upon the following
matters:

(1)Acknowledged the Revised Tentative Schedule of
Implementation(TSI) and Project Design Matrix{PDM).(ANNEX 4)



ANNEX~1

List of Japanese experts dispatched by JICA

1. Long Term Experts

Field

Chief Adviser Prof.

Virology/Immunology Dr.
Peadiatrics/Virology Dr.
Coordinator Mr.

2.Short Team Experts

Field
Virology Prof.

Immunology Dr.

Name
Yoshioc NUMAZARIL
Hiroshi TERUNUMA

Masayuki SAIYJO
Katsunori SHIRAI

Name

Naoki YAMAMCTO
Kotaro TADA

Period

95.07.15
95.06.02
95.06.02
95.06.18

!

Period

97.03 -
97.03 -

97.07.13
$7.06.01
96.06.01
97.06.17

expected
expected



ANNEX-2

List of Zambian Counterpart Personnel sent to Japan

Field Name Period
Bacteriology Mr. David Lubasi 96.07.15 -97.07.14
Immunology/Virology Ms. Mutinta E. Shisholeka 96.07.15 -97.07.14
Virology ' Dr. Francis C. Kasolo 96.11.04 -96.11.27

List of Zambian Counterpart Personnel sent to Ghéna
Field Name Period
Vaccine Potency Testing & Ms. Jacgueline Banda 96.03.04 -96.03.22
Polio Diagnostic Procedure
List of Zambian Counterpart Personnel sent to Kenya
Field Name Period

The Control of Hepatitis Mr. Suzgo Kapanda 96.10.07 -96.11.01
'B' Virus

s~ 1 0%
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ANNEX-3
List of Equipment supplied by the Government of Japan in 1936

Equipment and other materials necessary for the

implementation of the Project have been provided and will be
provided in the second year 1996.

The following is a list of the main equipment provided or to

be provided to Virology Laboratory.

(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)

(1)
(2)
(3)
(4)
(3)

Auto steal for water supply
Fluorescent Microscope
Deep Freezer

Computer

Safety Cabinet

Rota virus ELISA Kit
Diagnostic reagents

Other related Equipment

Total: USS$ 450,000~

List of Equipment supplied for technical training
by the Government of Japan in 1996

Side Workstation
Medical Cabinets

Draft Chamber

Other related Equipment
Diagnostic reagents

Total: US$ 106,510~

— 19_
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ANNEX 4-1

Tentative Schedule of Implementation for the Infectlous Diseases Control Project (No. 1)

1995 1996 1997 1998 1599 2000
1. Mission Team
_odmelemantation b e de . e m e
SGensutadon = e e | IR B
sAavisany e e T b § IS R
Final Evaluation
2. Japanese Experts
(Long Teams)
a. Chief Adviser FumPr T, NIUITIE Z A oo 05502 5185525656956 404 764 v omE 5040080 00a7A30AREEEEICHEAOHTA0RETOEPIAROR0S fraasesocss sesaseneacsznaveavasaadusannnnan, —
b. Virclogy D31, TerunUMa-——m— e
¢. Peadiatrics el Saijo._,__._,”.n.nqn”“..,m,...cn.w“na aaaaaa 260650002050663040BUEAEAACEEnoLINIG I8 A UNANIASORRETE
d. Epldemiology
e, Coordinator 4=—ir. Shirat
(Short Teams)
a. Medical Equioment —Mr. Nakamura
1b. Bag;teﬁo,ogy ..................
¢, Immunology Dy. Sakoh=m~ Dr. Tada-s+e
d. Electron Microscopy . .
e. Epidemiology =y, Oshitani
f. Virology ~—eu 3y, Mizuta Dr. Yamamotoesed wwee 3 weeese b e
3.Counterpart Training | e S N SO I—— N ]
a Vh—o{ogy ——Prof, Luo Dr. Kasolo  we— @anssassassecoaarosenscecoas o grcruotasvanorsaserascaneuooo —f g rarorcesennas vesceansanesen —s
k. Virology & Immunology Mr. Cliangwe =
e e e oo M MUIER] e SR NS b e
. Bacteﬂo]ogy Mr. Kdambashi B e ey !4« ............ s Gexsrrsrarsans — P — —
Mr. D. Lubashi oo +
4, Equipment Supply
Virology PCR Machine Reagents etc Reagents etc Reagents eic Reagents etc
e JUSS. 180,000 us$ 120000 b e
immunology Faxcan Machine etc  {Reagents etc Reagents ete Reagents etc Reagents etc
__________ eeememmenen. USS. 180,000 JUs$ 120000 1 b e
Bacteriology Safety Cabinet Reagents etc Reagents etc Reagents et Reagents etc
e e mnn o JUSS 100,000 MUSS 120000 ) o4 ]
Survelllance 4wd Vehicle etc Computers etc
Us$ 77,000  |uss__ 90000
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ANNEX 4-2

Tentative Schedule of Implementation for the Infectious Diseases Control Project (No. 2)

1995 1946 1997 1998 1999 2000
Activity
(1) Laboratory Diagnosis
1) Virology
a. Tissue Culture - -
improvement of Techniques fberrerucrasnrestasann recsanasaresaoruans S —
‘Ib, Electron Microscopy 4o et Studies under Zamblan Management
Further Training Amevesrareessissannenns —_
c. HIV testing = - e fitanesracnnscatcenennnrnras — Data Analysls and Recommendation
Evaluation of Studies of Data Analysls and eeertaenensaristinseenentnthesstntnbesutasnrsserarsvarcarsrarsdeianrine —

3) Seminarg

2} Bactericlogy
3) immunology
(2) Studies
1) Poliomyelitis
' Virological Exam. A e e e e ettt raa ks s e ss s s aRa s e e -
SOOI |/ B - < S |Virological Exam. in Lusaka and Other Piloy Area {4 ]
2} Measles - b 'l
Sutdy at UTH e 14 £ b X3 B R £ 0T ARG SR B EABE RS LS BE —4 ’
Stﬂdy in Pilot Area $meeens eresesaertsesssoarerse —
------------------------- i b _|Data Analysis and Recommendation _ |
3) ARl e e rtetrersessesstase s baesres -
Study In Lusaka N ttreesrearestatanssiaaante —
. Data Analysis and Recommendation
(3) Surveillance e e e s 1 -
Selection of Pilot Area{s){+—serreresonrrer sesuercrrnnar—p
Preliminary Trial foesesrsaanisiassanacinanane se—p
Establishment of PR ..,
. System in Pilot Area jEvaluatlon and -Recommendation
{4} Tralning Workshop -— o —_ — _
‘ . 1st 2nd 3rd 4th Sth
{5) Publication and Seminars ’
1} Hewsletrer : —_ —_ -
23 Armumal Report —
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ANNEX 4-3
Project Design Matrix: Infectious Diseases Control Project as of 11th March 1996
Harrative Summary of the Project Varlable indicators Means of Velficstion Important Assumption
1 : OveallGoal Mortalty cassod by infectious Ministry of Health
To control infectious disaases In ZAMBIA through develop of human ¢ disaases in children
2 : Projact Purpose Resaarch Reports Ve fication by Japanese Ministry of Haalth wit
To strengthen the function of tha Public Haalth Laborstory sy an edansion of Survelllance Repors Experts reflect the outpuds of the project
the Virokgy Laboratery for the laborstory dagr of infectious o Laboratory Reparts Vurification by WHO and to the policy making.
which guide therapy other donors
3 1 Oupatis Research Raports Verificallon by Japaness Transtered Techniques of taboratory
{ ¥} The Quality laboratory o o o a Unlvarsity Survellance Repots Exports ‘1 is on Infectious o e
Tuaching Hospital (UTH) Is 1o be iy oved. Varification by WHO and ubilized affectively
{ 2 Choicat snd Eptdomiclogical studias on infactious dsesses e tobe other donoss
conducted at the hospitals and In the commnities.
{ 3 ] The diseasas survellance systam is b be strengthened.
{ 4 Essontlal laboratory technioues lor iInfectious astobsinpioved at
district lovel.
{ 3 Oblaned data in the Projoct e to he utized sffectivaly,
4 1 Activities HWPUTS 1 . Pledgadiocal inputs we provided by
{ 1 : Tolmprove the quaity of laboratory dapnosis on infectious o *UTH. JAPANESE SIDE ZAMEIAN SIDE Zasrbian Side,
2 . Viology A . Expexts A . Project Staff 2 . Pledged inputs are provided by
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