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Minutes of Meetings
between
The JICA Contact Mission and
the Representatives of Universiti Malaysia Sabah and
the Sabah State Government Agencies
on
Technical Cooperation Programme for Borneo
Biodiversity & Ecosystems Conservation in Sabah,
Malaysia

In response to the request on a techmcal cooperatlon project on Borneo
Biodiversity Conservation Research from Institute for Tropical Biology &
Conservation (ITBC), Universiti Malaysia Sabah (UMS), and considering the
resuits and suggestions made by the Japan International Cooperatlon Agency
(JICA)'s Study Team on Natural Environment of Malaysia in September 2000,
JICA acknowledges the will and efforts of UMS and the various Sabah State
Government agencies to conserve the endangered and precious biodiversity and
ecosystems of Bornean forests and wetlands in Sabah and their needs for JICA's
cooperation. Therefore, JICA has despatched the Contact Mission from February
18th till March 17th, 2001 to explore the feasibility of a joint effort for conservation
through a comprehensive programme integrating administration, research,
protection and community development.

During its stay in Malaysia, the JICA Contact Mnsszon, jointly with the
representatives of UMS and concerned agencies of the Sabah State Government,
conducted a series of field surveys, workshops and meetings. As a result, all the
participating parties agreed to suggest to the Malaysian and Japanese
Governments to consider implementing the cooperation programme described in
the attached document hereafter.

. at Kota Kinabalu, March 14th, 2001
Takahisa Kusano © YB. Datuk K Y. Mustafa

(Head of JICA Contact Mission) The State Secretary of Sabah
Planning Director,

Forestry & Natural Environment Department , %
JICA W Z

Y.Bhg. Prof. Datuk Sen Pangli T. Abu Hassan Othman
V"c_:_c_:_. Chancellor, UMS

.y

Assoc. Prof. Dalin Dr. Maryati Mohamed |
' Director of ITBC, UMS




1. Goal of the Cooperation Programme

The Sabah State Government Agencies concerned, UMS and JICA will cooperate in
this programme (hereinafter called as “the Programme™) with the goal to establish
comprehensive sustainable conservation approaches. This goal will be achieved by
building the capacity of relevant agencies to execute and manage the conservation of
biodiversity and ecosystems of Bornean forests and wetlands in Sabah, Malaysia
through integrating the efforts in administration, research, protection and community
development.

2. Problem and Objective Analysis

2.1. The present problems of conservation and their cause-effect relationships were
analysed and understood through seven (7) different workshops held in Lahad Datu on
Tabin Wildlife Forest Reserve, in Sukau on the Lower Kinabatangan, in Sandakan by

the Sabah Forestry Department Office, at Danum Valley Field Centre, in Kota
Kinabalu by UMS, by Sabah Parks on Crocker Range Park, and at Sabah Wildlife
Depanment HQs attended by about 130 participants from various governmental
agencies, NGOs, local communities and private sector. The summarised results of the
workshops were reviewed at a joint meeting attended by representatives ‘of the
concerned organisations. _

2.2. Based on the results of oroblem analysis, 1.the objectives necessary to achieve the goal
of the Programme were conceptualised and shown in the Objectives Tree (Annex).

3. COmponents thered and the Objectwes '

3. 0 1. From the ob]ectwes hsted in the Ob]ectwes Tree (Annex), “the fo]lowmg four (4)
components were selected and deerned necessary and feamble to be covered by the
Programme. '

3.0.2. The objectives that are not included in the Programme will be pursued through the
effort of the individual agencies responsible and be reported and discussed from time
to time when necessary at meetings of the Programme.

3 0.3. The objectwes and the expected results listed below may be amended after further

detailed preparatory studies and formulation of the project designs for each
component

3.4, Résearch Com'ponent:
311 The Ob]ectlvc |

BlOleCl‘Slty and ecosystems of Bomean forests and wetlands in Sabah are better
understood and presentcd to stakeholders and the public for better conservation.

3.1.2 The Expected Resuhs '

(1) The mstltut]onal capacmes and human resources in Sabah for research of
biodiversity and ecosystem are developed,
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(2) Biodiversity and ecosystems in the protected areas of; Crocker Range Park, Tabin
Wildlife Forest Reserve, Kulamba Wildlife Forest Reserve, Maliau Basin and the
Lower Kinabatangan are studied and better understood, and

(3) Inventories and research findings are consolidated and compiled at the UMS and
the relevant agencies, and to be made accessible to interested researchers,
stakeholders and the public. : :

3.2. Protected Area Component:
3.2.1. The Objective:
- The protected areas in Sabah are better managed.
3.2.2. The Expected Results:
(1) The problems and cohstraints of conservation in the Pilot Protected Sites, i.e.;
Crocker Range Park and Tabin Wildlife Forest Reserve, including the economic
“and social aspects of the human communities at the boundaries and surroundings,

are understood, :

(2) Effective and efficient management plans for the Pilot Protected Sites inc]ﬁding
monitoring ecosystem and human community development are made as models,

(3) Institutional éapacities and human resources of the _S‘abah' State _Govenmient
agencies, NGOs and the communities, for the Pilot Protected Sites management
 are further developed, and _ . _ R

(4)'The manégement plans are im'piémentéd and the condition of ecésystcms and
human communities of the Pilot Protected Sites are improved.

3.3. Wildlife Corridor Component:
3.3.1. The Objective:

Identified areas for corridors of wildlife are prepared for pfotecti_oﬁ in Sabah,
3.3.2. The Expected Results;

(1) The situation of the corridor between Tabin Wildlife Forest _Rc.se.rif.e and Kuiamba
Wildlife Forest Reserve as the Pilot Corridor to be protected including its
biodiversity, ecosystem, movement of endangered wildlife and the human _
communities within, is studied and understood,

(2) The corridor pfotection and managem'_ent plan of the Pilot Corridofis made,

(3) Institutional capacities and human resources for management of the Pilot Corridor
are developed, and ' : '
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(4) Potential corridors and buffer zones are identified and studied.
3.4. Public Awareness Component:
3.4.1. The Objective:
People of Sabah better understand and appreciate the importance of conserving
biodiversity and ecosystems of Bomean forests and wetlands in Sabah and public
awareness of conservation is enhanced.
3.4.2. The Expected Results:

(1)} Public awareness on conservation is studied and enhanced,

(2) Materials to introduce the importance of Bornean biodiversity and ecosystems in
Sabah to the public, the Government and industries are prepared and distributed,

(3) Institutional capacities and human resources for promoting public awareness on
conservation are enhanced, and

)] Promotion of environmental education in schools, by the mass media, and within
the governmental organisations is enhanced.

4. Implementing Organisations

4.1. The agencies and institutions listed under each component below will jointly
implement the activities to pursue the objective of respective components.

42. The implementing organisations will allocate and assign sufficient number of
qualified staff, administrative personnel, budget and facilities necessary to pursue the
objective of respective components.

4.3, The Leading Organisation of each component will be responsible for the organising
and functioning of the Working Group stipulated in Section 6.2. below. '

4 4. Implementing Organisations of each Component:
441 Research Component:

(1) ITBC, UMS (The Leading Organisation)
~ (2) Forestry Department

(3) Wildlife Department

(4) Sabah Parks, and

(5) Sabah Foundation

- 4.42. Protected Area Component:
(1) Sabah Parks (The Leading Organisation),
(2) Wildlife Department,
- {3) Forestry Department,



(4) District Offices of the Pilot Protected Sites
(5) UMS

(6) Lands and Surveys Department, and

(7) Environmental Conservation Department

4.4 3. Wildlife Corridor Component:

(1) wildlife Department (The Leading Organisation),
(2) Forestry Department,

(3) District Offices of the Pilot Corridor

(4) UMS

(5) Lands and Surveys Department

(6) Environmental Conservation Department, and
(7) Sabah Foundation

4.4 4 Public Awareness Component:

(1) Science & Technology Unit (The Leadmg Orgamsatlon)

(2) Environmental Action Committee (Public Awareness and 'Education Sub-
Committee)

(3) UMS

(4) Sabah Foundation
(5) Forestry Department
(6) Sabah Parks

{7) Environmental Conservatlon Department, and
(8) Wildlife Department

4.5. Other agencies and NGOs may be 1nvzted to join through the recommendatlon of the
Working Groups and the approval of the Steering Committee.

5. Supporting Orgaaisations
5.1. State Secretary's Ofﬁce

The State Secretary will chair the Steenng Committee stlpulated in Sectlon 6.1. below,
and wﬂl advice and support the Programme to function eﬂic:enﬂy and effectively.

5.2. Economic Planning Unit of Sabah:

The State Economic Planning Unit of Sabah (UPEN) will assist in forwarding matters
related to the Programme to the Federal Economic Planning Unit (FEPU).

5.3.JICA

JICA will cooperate and assist in, '
(1) The management and coordination of the Programme throuvh providing Japanese

personnel as the Chief Advisor and the Programrne Coordinator to the secretariat
organisation stipulated in section 6.1.3.
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(2) Planning, implementing and monitoring of the four (4) components described in
Section 3. above in pursuing the objectives by providing Japanese personnel as
consultation teams, advisory experts, senior and/or JOCV volunteers, technical and

" academic training of Malaysian counterpart personnel, equipment and other
appropriate resources when and where available, to the implementing organisations
listed in Section 4. above.

6. Management & Operation Mechanism

6.1. The Steering Committee
6.1.1. Functions:

- The Steering Committee shall;
(1) Discuss and decide overall management and coordination of the Programme,
(2) Review, advice and endorse the plan of the four (4) components submltted by each
Working Group,
(3) Review, advice and endorse the progress of the four (4) components submitted by
- each Working Group, and
(4) Discuss and decide any other matters related to the Programme.

6.1.2. Composition:

The Steering Commlttee shall be composed of;
~ (1) Chairman: The State Secretary, the State Government of Sabah
(2) Deputy Chairman:
1) The Vice Chancellor of UMS o
2) JICA's Chief Advisor for the Program
(3) Members: - _
- Permanent Secretary, MTDEST
- Secretary, Natural Resources Office
- Director, UPEN :
- Heads of the four (4) Workmg Groups
- The Program Coordinator and other delegates from JICA
- Others appointed by the Chairman
(4) Secretary Director, ITBC, UMS

6.1.3. Secretanat
ITBC UMS will act as the Secretanat of the Stcermg Commlttee The Secretariat shall
. be composed of Secretary, Programme Coordinator and the four (4) heads of the
Leading Organisations. The Secretanat will coordinate matters pertaining to the
Programme admmlstranon and loglstlcs

6.14. Frequency of Meeting:

The Steering Committee shall meet once in every six (6) months.
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6.2. Working Groups
6.2.1. A Working Group for each component shall be formed.

6.2.2. The Working Groups shall coordinate planning, implementation, monitoring and
other necessary matters to bring the best result of each component with maximum
effectiveness and efficiency.

6.2.3. The Working Groups shall prepare the project design and operation plan, progress
and monitoring reports for the review and endorsement of the Steering Committee.

6.2.4. Each Working Group shall be composed of the representatives of implementing
organisations and the Japanese personnel assigned to the respective component. The
JICA Chief Advisor and the Program Coordinator will be the members of all the
Working Groups. S

6.2.5. The Leading Organisation shall act as the secretariat of the Working Greup. The
Head of Working Groups will be the representatives of the Leading Organisations of
each component. The JICA Chief Advisor will be Co-Head of all the Working Groups.

6.2.6. The Working Groups shall meet at least once in everjr three (3) inonihs.
6.3. Cooperation Procedures

6.3.1. The Working Groups, with the 3551stance of JICA preparatory work teams, w111
conduct surveys and workshops, and then formulate the Project Dc51gn Mamx (PDM)
and Plan of Operation (PC) of the four (4) components

6.3.2. The PDM and PO will be reviewed, discussed and endorsed by the Steermg
Commuittee. .

6.3.3. The minutes of meetings will be examined by JICA HQs and the inputs will be
prepared and the advisory experts senior ahd JOCV volunteers will be despatched

6.3.4. The Implementing Organisations will 1mplement the PO accordmgly and the
Working Groups monitor the PDM with the assistance of the Japanese personnel
despatched

'6.3.5. The inputs from JICA will be arranged accordingly by the Chlef Adwsor with the
000perat10n of the Secretariat.

6.3.6. The progress of every component coordmauon of and integrated eﬁ'ects of the

Programme will be reviewed by the Steering Committee, and the PDM and PO w111 be
revised if necessary. . _
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7. Commencement of the Programme

The Programme is expected to commence when the first meeting of the Steering
Committee is held within the year 2001.

8. Joint Evaluation of the Programme
The Programme shall be evaluated jointly after 2 years and 5 years from its

commencement, and the recommendations thereof shall be forwarded to both
Governments.

9. Other Matters

Other matters not mentioned in this minutes shall be discussed through mutual
consultations.

(End of the Minutes of Meetings)
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Blue-collar
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expert in
raining.
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| Bra_nch No.6

“Conservation is adequately accounted in the land

‘Branch No.1

utilisation of natural forest {important habitat)

outside the ggtected areas.
{

I

p
{Branch No.7 |
Protected area is increased. g Agricultural/ forestry The people
(Wildtife corridor and buffer zone H dg\l;elopila.ment 13 mv;“"‘?d understand the
D" are established). with env ufcn_me'nln pomnt importance of
' ot view conservation.

Conservation ageicies

. formulate plans regarding -

There is strong political will for
conservation.

Participatory Planning on land use
among all stakeholders is practiced.

organised.

corridors and buffer zone.
[ i | l
} The N I
- A Conservation e i 1
X Important situation of agencies should There is high awareness of There is no conflict of . Coordination
- : corndor o the importance of forest f Accountability is Y
habitals are§ | . acquire alienated : interests among - < . among target
- . and bulfer ) conservation among e enforced,
identilied. Zone are land adjacent to the decision makers politicians, - groups
studied. || _Protected areas. — ! : ! 1 developed.
' : T C | | l |
LY Bicdiversity I Congservation Thereis Decision makers There is mo ﬂ:;:;:rd Less changing Officers . . . : —
and agencies should commuaity understand the conflicting revenue i s for of pelitical Morales | Guidelines § lhl?it nt O'D_!cF.twes i each | Mission of § Competition
ecasysiem Bv submit Proposal to}i  pressure for importance of landuse BT ool leadership among | ondecision f di; stakeho]c}er; on _each among target
are ‘ the state govt, for § conservation. conservation. policy among socio- leads to long plammers | making are pme conservation | stakeholder groups
adequately application of ! different economic - || € economick | are very formulated. § o o unified. on stopped.
valued. fund, . departments. f| 4oy olooment planring, high. | L aat cousqp a;m“
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-——-] E ]ﬁmsmu Thereis - T !
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is i B' decision || envirommental || SO0TSRAOR Incentives Forum for Information e
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co:::;:.:?il;n awarentess ] pmcuf_ [ available. enhanced, ohjectives,
-} program to sui r
their needs. ' !
Fringe Promolion - - Regular H
benefit avenne Paid heliday seminar/ Regular
rovided. nva;lnb!cl package. workshop discussion
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Branch No.7

Rmmh NO.1

Conservation is adequately accounted in the land
utilisation of natural forest (important habitat) -
outside the protected areas.

et

\:’-‘.c.'rzu.‘z: TR

Branch Nolg

Psotected area is increased.

(Wildlife corridor and buffer

zone are established).

]

Agricultural/ forestry
development is reviewed with
environmental point of view.

i

il

The people
understand the
importance of

conservation.

4 Sufficient

B

1

Direct benefit
from
conservation are
shared by the

people.

[

Increasing tourists
coming to Sabah
bring income
hotels, tour
operators, airlines
and business.

I;an%nahse timber producti 0111‘ Agricultural development environmental
H ased on °“‘f‘3f'“§ qapacxty © is reconsidered. - education
B S program.
\ .
Govt. to reduce }Existing processing Assist local communities § State govt. to - Population
. . o . Existing .
dependency on industries on new technology to diversify their land title control (family
timber for restructured and | | develop own panel of land |  sector e.g. reviewed planning):
revenue. capacity reduced. sustainably. electronics. ol | enough food.
1
[ | )
Promote Provide Allocate Enough . la}:lléle;?:iegal 4 Stron
“Exploit other | | multiproducts alternatives to local§ sufficient land J suitable land for ft fg
source of the of more communiti.es of for other . - | for specific conse:\taﬁon S“pt!; ?ier alom
satne quality. internally gconomic communities agricultural §| ved ¢
demand. activities. . use. PUIposes. 15 acquue govermment.
by the govt.

Strong support and
cooperation from local
broadcasting agency
and press.
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