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TENTATIVE SCHEDULE OF IMPLEMENTATION

No.1 YEAR 1995 1596 1987 1998 1989
MONTH 1 4 7 10 1 4 7 10 1 4 7 10 1 4 7 10 1 4 7 10

TERM OF COOPERATION Preparation
: === Basic Study
=——===—=— Research & Programing

———————— o Implementation
————————————————————————————————— —Evaluation
—— v
ACTIVITY
1.Health sector review e e ey
2.Community health research Preparation Preparation
through action research === Basic Study oy
o= wma—=s Action Research(lst) Action Research (2nd)
s e et e o e e o o o 2ot Evaluation
e
3.Development, implementation Basic Study
and evaluation of I.E.C. == w=w==t  Program Planning
o . Bt i Implementation of Program
e s o et e o o s s o o et e e e ap mew e met Eya]uation
.
4. Human resource development Workshop (1st) (2nd) (3rd) {4th) (5th}
in health sector = Basic Study - - - —
————— i Certification of Health Personnel and Volunteers
et s e S S e — e o v e e e o S — o ——
Intermediate Review Evaluation
G g py —— S —
5.Institutional building for Preparation by Task-force
the strengthening of community =—e==—=+ Formation of Operative Body
health programs ——— s Enpowerment of Residents
e et s T e o b ot b b e e e e o e m =t [yaluation & Policy Decision
———————— —
6.Planning and Evaluation Annual Meeting & Reporting
(1st) {2nd) (3rd) (4th) Final Evaluation

— — — — —— s pos}
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No.?2 YEAR 1995 1396 1997 1998 1999
MONTH 1 4 10 1 4 7 10 1 4 7 10 1 4 7 10 1 4 7 10
JAPANESE SIDE
1.Dispatch of Japanese Experts
{1)Chief Advisor = =w=eeesctcnma- e e e e e e o et i e S S St e i e s et B e e e e e e —
(2) Coordinator Tt v et Gt o O B B P S e e S gt (i St B e Pt ey e e o e Tt e o e B ot i et Bt Bt et -

(3) Experts of
Public Health
Health Administration
Sociology/I.E.C.
Others as the need arises

2.Provision of the Equipment

3.Training of Paraguayan Personnel
in Japan

4,Dispatch of Japanese Mission

(as need arises)

==Y 1 —~1—T——1—1—1 )
=111 =1-1—1—1—1_)
=111 —1- -7 —J—]-——]
=1l Y]]}

—— ——

—=(2)

———(3)

oSS o R e =Y
[=1=]=—1=J] =1 ] ]
[T T T T )

oS eI EI ES eac

— e

= (Planning & Consultation)

—— l4)

=111 T 11—
1 e ]

[ T T T3

———

——(4)

[ e e
[ T
o e

(=1 T 1T T ——J_]

)

—~ (Consultation)

eSS oo Ened
(S ST
eSS cocoocooa e cac)

Oy oo coIeI o)

———3)

= (Evaluation)

PARAGUAYAN SIDE

1.Chief of the Project
(1) General Coordinator

2.Counterpart Personnel
(1) Public Health
(2)Health Administration
(3)}Sociology/I.E.C.
(4)Others as the need arises

3. Administrative Personnel
(1) Administration
(2)Other supporting staff

3.Running Expenses for the
implementation of the Project

Note:

(1) This is tentatively formulated on the assumption that the necessary budget will be acquired.

(2) This schedule is subject to change within the scope of the Record of Discussions. if need arises.
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