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1999

10 2000 9

1 47,000.00

2 20,000.00

3 23,000.00 24,000.00

4 280,000.0C 110,000.00

5 23,600.00 137,400.00

6 17,500.00 19,000.00

7 63,000.00 287,050.00

8 241,100.0C

9 220,238.50 214,200.00

868,438.50 858,650.00
() 0.00 0.00 0.00
() 662,750.00672,899.00  10,149.00
() 35,000.00 33,493.00  1,507.00
() 0.00 0.00 0.00
() 56,600.00 38,999.00 17,601.00
() 7,500.00 2,594.00  4,906.00
() 62,620.00 55,815.00  6,805.00
() 26,500.00 24,700.00  1,800.00
() 62,160.00 64,680.00  2,520.00
() 63,800.00 83,739.69 19,939.69

976,919

976,930.00 9 10.31
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2000

10 2001 9

51,000.00 51,000.00

26,000.00 26,000.00

3 55,000.00 55,000.00

4 280,000.00 3500000 750000  322,500.00

5 6,000.00  15,000.00 21,000.00

6 38,000.00 38,000.00

7 95,000.00 203.000.0d 117,259.00  415,259.00

8 101,200.00 4300000  144.200.00

9 202.308.50 202,600.00 404,908.50

684.508.50 625.600.00 167.750.00 1477.867.50
() 0.00 0.00 0.00 0.00 0.00
() 623870.00 208,000.00 14511000  62,890.00  478,760.00
0) 5280000 1320000 5367.00  7.83300  47,433.00
) 0.00 0.00 0.00 0.00 0.0d
) 55,880.00  13.970.00 000 1397000  55.880.00
0) 630000 157500 1.322.00 253,00 4.978.00
() 6160000 1540000 610400 929600  55496.00
) 2650000 662500 200000 462500  24.500.00
) 60,600.00 16,800.00 16,800.00 000  52800.04
) 8430000 2810000 4617.63 2348237  79.682.37
980,850.00 303.670.000817320 12934937  799,529.37
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1996 12 2000 6

117,050.00

WD
744,391.00
861,441.00
1997 10 1998 9 369,621.00
1998 10 1999 3 816,926.00
1999 4 2000 3 976,919.69
2000 4 2000 6 181,320.63
2,344,787.32
3,206,228.32
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THE MINUTES OF DISCUSSIONS ON
THE MIDTERM EVALUATION ON
THE MODEL PROJECT FOR THE DEVELOPMENT OF
HILLTRIBES TOWARDS SELF-RELIANT COMMUNITIES

Japan International Cooperation Agency (hereinafter referred to as “JICA”), organized the Evaluation Team

headed by Mr. Masao Tsujioka, Senior Assistant to the Managing Director of Japan Overseas Cooperation
Volunteers (JOCV),JICA and assigned the team to the Kingdom of Thailand from September 25 to October 4,

2000.

The Joint Evaluation Team (hereinafier referred to as “the Team™) which consisted of the Japanese and Thai

evaluation teams conducted field survey in the project sites and had a series of discussions with various parties

concerned.

Based on the results of the field survey and the discussions, the Team prepared the evaluation report attached

hereto, which has been approved by the Joint Coordination Committee on September 29 2000, and recommend it to

the respective Governments.

CA—
W

Mr.Masao Tsujioksa
Leader of JICA Joint Evaluation Team,
Sentor Assistant to the Managing Director of

Japap Over seas Cooperation Volunteers
Japan International Cooperation Agency

Tak, September 29, 2000

Mr. Nipatvej Suebsaeng

Researcher

Tribal Research Institute,

Public Welfare Department

Ministry of Labour and Social Welfare



1. OBJECTIVES OF THE EVALUATION

Objectives of the evaluation are as follows:

1-1

To make a comprehensive evaluation of the achievement and of the project implementation plan

of the project in accordance with the original plan described in the Minutes concluded in

September 19, 1997,
1-2 To make recommendations concerning the measures to be taken by the Project.

2. METHOD OF THE EVALUATION

2-1

The Team visited the project sites and had a series of interviews with villagers, the project staff,

and the members -of JOCV. The evaluation was conducted based on the information derived

from the interviews, available documents on the Project.

Analysis from the five aspects

The Project was analyzed in terms of the five aspects, that is, Effectiveness, Impact, Efficiency,
Relevance, and Sustainability. -

3. ACCOMPLISHMENTS OF THE ACTIVITY
The project has successfully been implemented by the joint activities of both sides in participatory
approach in accordance with V. activities and technical fields of Master Plan in the minutes of

discussion.
The main accomplishments are as follows. The details will be reported later on.

The name of

. Activities Outputs Plans
the villages
Huay Kanun | Building Children who had few chances to Improve the condition so
nursery school | speak Thai language-have a chance that children will be able to

to study 1t 1n the nursery school.
Lunches have been provided to
the children by supporting to raise
livestock and vegetables.

go to elementary school.

Set up solar
electric supply
system

Villagers started to know the outside
world information by watching TV,
Awareness of the significance of the
education has been improved among
the parents.

Keep the good maintenance.

Ton Mamuang

Building
electnc supply
system

Electric supply system has been
installed, based upon the activities of
village committee.

The electric commuttee has been
organized, and villagers become able
to wire and maintenance by
themselves.

Keep the good maintenance.




(—"'/' Organizing the | The handcraft technique has been Support the villagers’ self-
women improved. heip to develop markets for
community Women have achieved ability of | handcrafts made by
group. handicraft production and management | women.
of the women group on their own.
Women have become to give their
opinion actively through the
community activities.
Production of | The sources of income have been | Keep supporting the present
cash crops and ! developed from gathering forest | direction of the activities.
fruit trees products to planting cash crops and
fruit trees.
Umyom Pubtlic heath The villagers have been able to utilize } Enhance further the
care services from the public health station | villagers’ awareness of
through the public health workshops. | public health,
Organizing The organizing-ability of the village | Continue to support the
village leader group has been strengthened. present direction, and
community New community groups have been set | support the tourism
groups. up and their awareness toward development.
village’s development has been
strengthened.
Musur Luang | Improvement of | The water supply system has been Keep good maintenance.
water supply instailed, and the water has been
system provided to each household.
Toilet has been installed in the 87% of
Spread of toilet | total househoid.
Establishment | The village fund for development has | Support the present
of fund for been established, and most of the condition.
village villagers return their debts.
development

4. RECOMMENDATIONS
<These are the activities of high priority during the remaining penod of the project.>

4.1 Community Organization: To strengthen further the village community groups’ organizations.

The village community groups need to be orgamized more solidly so that the villages develop in
the manner of self-reliance, while enhancing necessary knowledge for development, sense of

responsibility, and participatory attitude.

4-2 Education: To encourage basic education continuously.
The basic education to the four villages ts indispensable in order to bring up the leaders in the
future.
The support to Huai Kanun in particular where the children have few chances to receive
education should have prionty.

4-3  Sustainabiiity: To improve the sustainability of the villagers” development ability.
Assuming completion of the project, further activities to ensure sustainability need to be
provided.

44 T I i Y it
Secretariat of JOCV will take as much consideration as possible so that JOCV successor can
smoothly follow his predecessor’s  activity.

—37



LIST OF PARTICIPANTS (JAPAN SIDE)

(1)The Japanese Evaluation Team

Mr. Masao Tsujioka Leader
Senior, Assistant to the Managing Director

Secretaniat of Japan Overseas Cooperation Volunteers
(JOCV), JICA '

Mr. Megusht Nishimura Cooperation Planning
Staff Secretanat of JOCV, JICA

(2)JICA Thailand Office

Mr. Kazuhisa Inoue Coordinator of JOCV
(3)Members of JOCV

Mr.Shigeo Nagano Semor JOCV

Mr. Takashi Onohara Senmor JOCV

Ms.Akiko Nozawa JOCV

Ms.Hiroko Sato JOCV

Mr. Makoto Tanaka JOCV

Mr. Tetsu Fujioka JOCV



LIST OF PARTICIPANTS (THAILAND SIDE)

Mr. Nipatvej Suebsaeng

Mr. Songsak Tepsarn

Mr. Jarun Siriwan

Ms. Boonmee Auapantaveepong

Mr. Suthi Jantarawong

Researcher
Tribal Research Institute,
Public Welfare Department
Ministry of Labour and Social Welfare

Chief of Economic Development Section
Highland Economic and Social Development
Promotion Office (HWD) of PWD

Ministry of Labour and Social Welfare

Agriculturist
Highland Economic and Social Development
Chaingmai

Program Officer

Department of Technical and Economic Cooperation
Planning Division

Monitoring and Evaluation Sub-Division

Leader of Counterpart :
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