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Minutes of Discussions
on :
the Basic Design Stody on the Project
for
Improvement of Seed Multiplication Capacity
in
the Syrian Arab Republic

Based on the results of the Preparatory Study conducted from February [9 to March 7 2000,
the Government of Japan decided to conduct a Basic Design Study on the Project for
Improvement of Seed Multiplication Capacity (hereinafter referred to as “the Project™), and
entrusted the study to the Japan {nternational Cooperation Agency (JICA).

JICA sent to the Syrian Arab Republic (hereinafter referred to as “Syria”) a Basic Design
Study Team (hereinafter referred to as “the Team™), which is headed by Mr. Akira Shimizu,
Fourth Project Management Division, Grant Aid Management Department, JICA, and is
scheduled to stay in the country from July 15 to August 16, 2000.

The Team held discussions with the officials concerned of the Government of Syria and
conducted field surveys at the study area. '

In the course of the discussions and field surveys, both parties have confirmed the main items
described on the attached sheets. In accordance with the matters confirmed, the Team will
proceed to further work and prepare the Basic Design Study Report.

Aleppo, Tuly 22, 2000

p

Mr. Akira Shimizu & Dr. Ali Nasr Dibeh

Leader, (General Director, -
Basic Design Study Team General Organization for Seed !
JHCA Multiplication
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Attachment
1. Objective

The objective of the Project is to improve the seed production capacity for distribution of
Wheat seeds to Aleppo and 1dlib districts / Governarates and for distribution of Potato seeds
to whole country, which leads 1o the improvement of the production of above crops by
establishing a new seed multiplication center, mainly consisting of seed processing, tissue

culture and quality control facility.
2. Project Site

The Project site is located at Belleramoun, in the suburb of . the city of Aleppo (See Annex-I).
3. Responsible and knplementing Agency

The responsible and implementing agency is General Organization for Seed Multiplication
(GOSM).

4. [tems requested by the Government of Syria

'Through the discussions between the Syrian'Side and the Tc__mm, the items requested by the
~ Syrian Side were confirmed as described in Annex-1l. JICA will assess the appropriateness of
the contents of the request, and will recommend it to the Government of Japan for approval.

5. Japan’s Grant Aid Scheme

5-1. The Syrian Side has understood the Japan’s Grant Aid Scheme explained by the Team
as described in Annex-IiL.

5-2. The Syrian Side will take the necessary measures described in Annex-IV for the
smooth implementation of the Project as a condition for the Japanese Grant Aid to be

implemented.
6. Schedule of the Study
6-1. The consultants will proceed to further studies in Syria until August 16, 2000.

6-2.  JICA will prepare the draft report of Basic Design Study in English and dispaich a
mission in order to explain its contents around early October 2000,

6-3.  In case that the contents of the draft report is accepied in principle by the Government
of Syria, JICA will complete the final report and send it to the Government of Syria by
January 2001,

.. )
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7. Other Relevant Issues

(1) Among the main components of the Project, both sides agreed that at least the following
issues should be borne by the Syrian side, Additional undertakings by the Syrian side
may be required in the process of further study.

1)  Construction of following building facilities, which include necessary infrastructures
such as electric, gas, water supplies, sewage telephone lines and furniture such as
office desks,

i.  Administration office

il. Seed processing building for Wheat (equipped with guality control room)

iii. Tissue culture laboratory building for Potato (equipped with quality control room)

iv. Seed storage yard

v. Other building facilities needed for equipment installation, if necessary (shades for
truck scale, room for stand-by generator, efc.)

2) 'Foundation work for assembling, as well as assembling green house,
3) Procurement and assembling of net houses,

4) Recruitment of necessary personnel and securing the adequate budget for proper
management and operation of the new seed multiplication center,

5) And securing adequate number of contract farmers for seed multiplication for Wheat
and Potato.

(2) On assumption that the .Project would be implemented in two phases, both sides agreed
that the first phase would be seed processing facility and the second phase would be
tissue culture laboratory facility.

1) "On this understanding, the Syrian side expressed that they shall complete the
construction of the relevant buildings by the following dates.

a) Building for seed processing plant and seed storage yard : by October 2001

b) Administration office, tissue culture laboratory building for Potato and foundation
work for assembling green house ; by October 2002

2y For preparing the above-mentioned construction works, the Syrian side confirmed
that they prepare the construction schedule by September 2000 and send it to JICA
Syria Office.

3) The Syrian side also confirmed that they shall complete budget allocation for the
construction works by October 2000.

_. -_.,"-r’} : C@@_ﬁs\ Q /‘/
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4

The Syrian side assured that they start land clearance and leveling on the Project site
al the earliest time, and they expressed their intention fo start construction works on
the Project site by early October 2000 “
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Annex -1
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Annex - [I

List of Request for Japan’s Grant Aid

1. Seed processing plant for wheat
(1) Receiving facilities
Truck scale
Receiving hopper
Pre-cleaner
Receiving bin

(2) Cleaning facilities
De-awner
Cleaner
Indented cylinder separator
Gravity separator
Storage bin
Seed treater

(3) Bagging facilities
Auto weigher
Bag sewing machine

{4) Other equipment
Conveying equipment (Bucket elevators, Belt conveyors, Screw conveyors, etc)
Piping materials (Shoot pipe, Air duct, etc.)
Buffer tank
- Dust collecting equi;ﬁment
Rejects collecting equipincm
Sampling devices
Electric control panel
Electric cable
Fork lift |
Others (Air compressor, Vacuurmn cleaner, Change valves, Structural supports, etc.)

2. Quality control equipment for wheat
(1) Laboratory size seed processing machin'cs
Air-screen cleaner
Gravity separator
Indented cylinder separator
Auto weigher

’ -

<

- 86 -



(2) Testing equipment
Seed sample divider
Microscope
Moisture tester
Seed counter
Analytical balance
INuminated magnifier
Seed sample pans
Grain dockage sieves
Sieve shakers
Grain shape tester
Bag sealer
Seed sample refrigerator
Seed germinator

3. Tissue culture equipment for potato '
{1) Preparation equipment
Pure water system
Autoclave
Dry heat sterilizer {oven)
Large refrigerator with freezer
Small refrigerator with freczer
Electrical Balance
Analytical Balance
pH meter
EC meter
Dispenser
Electron dispenser -
Automatic pipette
Magnetic stirrer
Microwave oven

(2) Cultivating equipment
INuminated incubator :
Incubation growth room system (Chiller cooling unit, Air treatment unit, Air distribution duct,
_ Growth shelf with lamps, controi unit, etc.)
Laminar air flow (Clean bench)
Air cleaning system for clean bench room
Stereoscopic microscope
Universal microscope
Hygrothermograph
Hygrothermometer
Rotary shaker
Lux meter N

Air quality tester \\.‘ 'A _;AL' . _ /// //%

3
. \ _Q./-
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(3) Glassware
Test tube
Graduated cylinder
Beaker
Volumetric flask
Conical flask
Pipette
Petri dish
Jar with lid

(4) Implement tools
Tweezers
Scissors
Scalpel blade with handle
Test tube rack - '
Electric sterilizer

(5) Washing apparétus
Ultrasonic Pipette washer
Automatic glassware washer
Hot air dryer for glassware

(6) High quality environmental controlied green house
Glass type, Temperature control unit, humidity control unit, co® gas dehvery unit, Shading and
ventilation controller, Drip irfigation system, Equipment for soil preparation and treatment,
etc.

(7) Quality control equipment
ELIZA reader set
Microscope with photo system
Tuminated incubator for testing purpose

(8) Others Equipment
Laboratory table
Fume hood
Vacuum cleaner
Sprayer

4. Other equipment
Standby gencrator for emergency

Note: Hems and contents in this list will be further analyzed in Japan based on the Study in Syria.

; N
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Amnex-11

Japan's Grant Aid Scheme

1. Grant Aid Procedures

1} Japan's Grant Aid Program is executed through the following procedures.

2)

Application (Request made by a recipient country)
Study (Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan

and Approval by Cabinet)

Determination of (The Notes exchanged between the Governments of
Implementation Japan and the recipient country)

Firstly, the application or request for a Grant Aid project submitted by a recipient
country is examined by the Government of Japan (the Ministry of Foreign Affairs) to
determine whether or not it is eﬁgiblc for Grant Aid. If the rcqueét is deemed appropriate,
the Government of Japan assigns JICA (Japan International Cooperation Agency) to

conduct a study on the request.

Secondly, JICA conducts the study (Basic Design Study), using (a) Japanese consuliing
firm(s).

Thirdly, the Government of Japan appraises the Project to see whether or not it is
suitable for Japan's Grant Aid Program, based on the Basic Design Study report prepared
by JICA, and the resuits are then submitted to the Cabinct for approval. '

Fourthly, the project, once approved by the Cabinet, becomes official with the Exchange
of Notes signed by the Governments of Japan and the recipi_ent' country.

Finaily, for the implementation of the Project, JJCA assists the recipient country in such

matters as preparing tenders, contracts and so on.

"”;",’ L‘ )
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2. Basic Design Study

1)

b)

2)

Contents of the Study

The aim of the Basic Design Study (hereafter referred to as "the Study"), conducted by
JICA on a requested project (hereinafter referred to as "the Project") is to provide a basic
document necessary for the appraisal of the Project by the Japanese Government. The

contents of the Study are as follows:

Confirmation of the background, objectives, and benefits of the réquested Project and
also institutional capacity of agencies concerned of the recipient country necessary for
Project’s implementation.

Evaluation of the appropriateness of the Project to be implemented under the Grant Aid

Scheme from a technical, social and economic point of view.

Confirmation of items agreed on by both parties concerning the basic concept of the
Project,

Preparation of a basic design of the Project.
Estimation of costs of the Project.

The contents of the original request are not necessarily approved in their initial form as
the contents of the Grant Aid project. The Basic Design of the Project is confirmed

considering the guidelines of Japan's Grant Aid Scherne.

The Government of Japan requests the Government of the recipient country to take
whatever measures are necessary to ensure its self-reliance in the imp]eﬁmntation of the
Project. Such measures must be .g.uaranteed even though they may fall outside of .the
jurisdiction of the organization in the recipient country actually in;uplcmenting the
Project. Therefore, the implementation of the Project is confirmed by all relevant

organizations of the recipient country through the Minutes of Discussions. -
Selection of Consultants

For smooth implementation of the Study, JICA uses (a) registered consuitant ﬁﬁn(s}.
JICA selects (a) firm(s) based on proposals submitted by interested firms. The firm(s)

~ - 90 -
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selected carry(ies) out a Basic Design Study and write(s) a report, based upon terms of

reference set by JICA.

The consultant firm(s) used for the Study is(are) recommended by JICA 1o the recipient
country 1o also work on the Project's implementation after the Exchanges of Notes, in
order to maintain technical consistency and also to avoid any undue delay in

implementation should the selection process be repeated.

3. Japan's Grant Aid Scheme

1)

2)

3)

4)

What is Grant Aid?

The Grant Aid Program provides a recipient country with non-reimbursable funds to
procure facilities, equipment and services (engineering services and trangportation of the
products, etc.) for economic and social development of the country under principles in
accordance with the relevant faws and regulations of Japan. Grant Aid is not supplied

through the donation of materials as such.

Exchange of Notes (E/N)

Japan's Grant Aid is extended in accordance with the Notes exchanged by the

Governments concerned, in which the objectives of the Project, period of execution,

conditions and amount of the Grant Aid, etc. are confirmed.

"The period of the Grant Aid" means the one fiscal year which the Cabinet approves the
Project for, Within the fiscal year, all procedures such as exchanging of the Notes,
concluding contracts with (a) consultant firm(s) and (a) contractor(s) and a final

payment to them must be completed.

However in case of delays in delivery, insiallation or construction due to unforeseen
factors such as weather, the period of the Grant Aid can be further extended for a
maximum of one fiscal year at most by mutual agreement between the two

Governments.

Under the Grant Aid, in principle, Japanese products and services including transport or
those of the recipient country are to be purchased.

' : | ) Rk .-QKJ\X‘&-&‘- + ;":} ) Lr
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5)

6)

When the two Governments deem it necessary, the Grant Aid may be used for the

purchase of the products or services of a third country.

However the prime contractors, namely, consulting, contracting and procurement firms,
are limited to "Japanese nationals”. (The term "Japanese nationals" means persons of
Japanese nationality or lapanese corporations controlled by persons of Japanese

nationality.)
Necessity of the "Verification”

The Government of recipient country or its designated authority will conclude contracts
denominated in Japanese yen with Japanese nationals. Those contracts shall be verified
by the Government of Japan. This "Verification” is deemed necessary to secure

accountability to Japanese taxpayers.
Undertakings required of the Government of the Recipient Country

In the implementation of the Grant Aid project, the recipient country is required to

undertake such necessary measures as the following:

(1) To secure land necessary for the sites of the Project and to clear, level and reclaim

the land prior to commencement of the construction.

(2) To provide facilities for distribution of electricity, water supply and drainage and

other incidental facilities in and around the sites.

(3) To secure buildings prior to the procurement in case the installation of the

equipment.

(4) To ensure all the expenses and prompt execution for unloading, customs clearance
at the port of disembarkation and internal transportation of the products purchased
under the Grant Aid.

(5) To exempt Japanese nationals from customs duties, internal taxes and other fiscal

levies which will be imposed in the recipient country with respect to the supply of
the products and services under the Venfied Contracts.

Yo bl A
K ’ /
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{6) To accord Japanese nationals whose services may be required in connection with
the supply of the products and services under the Verified Contracts, such facilities
as may be necessary for their entry into the recipient country and stay therein for

the performance of their work.

(7) Proper Use
The recipient country is required to maintain and use facilities constructed and
equipment purchased under the Grant Aid properly and effectively and to assign
staff necessary for this operation and maintenance as well as to bear all the

expenses other than those covered by the Grant Aid.

(8) Re-export
The products purchased under the Grand Aid should not be re-exported from the

recipient country.

(9) Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority should open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). The Government of Japan will execute the
Grant Aid by making payments in Japanese yen to cover the obligations incurred
by the Government of the reéipient country or its designated éuthority under the

verified contracts.

b) The payments will be made when payment requests are presented by the Baok to
the Government of Japan under an authorization to pay issued by the Government

of the recipient country or its designated authority.
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11.

Annex - IV

Necessary measures to be taken by the Government of the Syrian Arab Republic
in case Japan's Grant Aid is extended

To provide data and information necessary for the Project.
To secure the land necessary for the execution of the Project,
To clear the sites prior to the commencement of the construction, if reguired.

To make passable all roads and bridges leading to the Projects sites before the

commencement of inland transportation of materials and equipment, if required.

To bear commissions to the Japanese foreign exchange bank for its banking services based
upon the Banking Arrangement, namely the advising commission of the “Authorization to

Pay” and payment commission.

To ensure 'prbmpt unloading, tax exemption, custbms clearance at the port of
disembarkation in the Syrian Arab Republic and prompt internal transportation of the
materials and equipment for the Project purchased under the Grant Aid.

To exempt Japanese nationals from customs duties, internal taxes and other fiscal levies
which will be imposed in the recipient country with respect 1o the supply of the products

and services under the verified contracts.

To accord Japanese nationals whose services may be required in connection with the supply
of products and the services under the verified contract such facilities as may be necessary
for their entry into the Syrian Arab Republic and stay therein for the perfformance of their

work.

To provide necessary permissions, licenses and other authorizations for implementing the

Project, if necessary.
10. To maintain and use pmperly and effectively the facilities constructed under the Project.

To coordinate and solve any issues related to the Project which may be raised from third

parties or inhabitants in the Project area during implementation of the Project.

2 %‘H\\ \w\\j% f:(' i o '{" .
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Major Undertakings to be taken by Each Government

Annex-V

No,

Items

To be covered
by GrantAjd

To be covered

by
Side

Recipient

To secure land

To clear level and reclaim the site when needed

To construct gates and lences in and around the site

'To construct. the parking lol

h 1dh W |12 e

To construct roads

1) Within the site

2) Outside the site

6 [Toconstruct the building

To provide facilities {or the distribution of electricity , water supply , drainage and other mademaj {aciliies

1) Electricity

a} _The distributing line 1o the site

b) The drop wiring and intexnal wining within the sile

¢) The main circuit breaker and tansiormer

2) Water Supply

a)  The city water distribution main to the site

b)  The supply system within the site (receiving and elevated tanks)

3) Drainage

a) _The city drainage main (for storm sewer and others (o the site)

b _The dminage systern (for wilet sewer, ordinary wasie, storm drinage and others) within the site

4) Gas Supply

‘a)__The city pas main to the site

b) The gas supply sysiem within the site

5) Telephone System

ajThe telephone trunk line fo the main distribution [rame/panel (MDE) of the baslding

b) The MDF and the extension afiier the frame/panel

6) Funiture and Equipment

a) QGeperal furmiture

b) Project equipment

To bear the fallowing commissions o the Japanese banking services based upan the B/A

- |1) Advising commission of A/P

2 Payment coenmission

To ensure unlm@lgatﬂcmmaiwd‘dis&mlmkaﬁon in recipient country
1) Marine {Air) transportagion of the products from Japan o the recipient couniry

2) Tax exemplion and custom clearance of the products at the port of diserbarkation

3) Infermal tansportation from the port of disemibarkation o the project sile

10

To accord Japanese nationals whose seyvices may be required in conmection with the supply of the
products and the services under the vesified contact such facilities as may be necessary for their entry
into the recipient coumtry and stay therein for the performance of the their work

11

To exempi Japanese nationals from cusioms dutics, internal taxes and other fiscal Jevies which may be

imposed in the recipient country mthrespactlolhesupply of the products and services under the
verified contracts

To maintain and use property and effectively the [acilities contracted and equipment provided under
the Grant

13

To bear all the expenses, other thn those 1o be borme by the Grant, necessary for construction of the

facilities as well as for the transportation and installation of the equipment

7 7 -95 -
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MINUTES OF DISCUSSIONS
ON
BASIC DESIGN STUDY ON THE PROJECT
FOR
IMPROVEMENT OF SEED MULTIPLICATION CAPACITY
' IN
THE SYRIAN ARAB REPUBLIC
(EXPLANATION ON DRAFT REPORT)

In July 2000, the Japan International Cooperation Agency (hereinafter referred to as “JICA”™)
dispatched a Basic Design Study Team on the Project for Improvement of Seed Multiplication
Capacity (hereinafter referred fo as “the Project”} to the Syrian Arab Republic (hereinafter
referred to as “Synia”), and through discussion, field survey, and technical examination of the
results in Japan, JICA prepared a draft report of the Study.

In order to explain and consult the Syria on the components of the draft report, JICA sent to
Syria the Draft Report Explanation Team (hereinafter referred to as the “Team”), which is
headed by Mr. Akira Shimizu, Fourth Project Management Division, Grant Aid Management
Depariment, JICA, from October 8 to 25 2000.

As a result of discussions, both parties confirmed the main items described on the attached
sheets. :

Aleppo, October 14, 2000
Mr. Akira Shimiza () Dr. Ali Nasr Dibeh
~ Leader, _ General Director,
Draft Report Explanation Team General Organization for Seed

- Japan Intemational Cooperation Agency Multiplicati

Witness

Mr. Hassan Al-Salman
Dire chor m( 'Tachn;cdf twl(/
Scientifie Ceoperafion

State Planning Committee
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ATTACHMENT
1. Components of the Draft Report

Syrian side agreed and accepted in principle the components of the draft report explained by
the Team, They have also agreed to delete the component stated below.

Deleted component: Humidity control system for the green house

Reason: There is not a frequent usage of a humidity control system for growing the plantlets
inside the green house, and overuse of this system sometimes cause fungus damages
to the plantlets. Its function is low in cost for benefit compared to other components
of the Project.

2. Japan's Grant Aid scheme

Syrian side understands the Japan’s Grant Aid scheme and the necessary measures to be taken
by the Government of Syria as explained by the Team and described in Annex -III, IV and V
of the Minutes of Discussions signed by both parties on July 22, 2000.

3. Schedule of the Study

Based on the results of discussions of the draft report, JICA wiil complete the final report and
send it to the Government of Syria by January 2001.

4. Other relevant issues
4-]. Main undertakings taken by the Syrian side and its schedule

4-1-1, The Syrian side has submitted the final schedule chart for their undertakings of
construction work, described in 7. (2) 1) of the Minutes of Discussions signed by both
parties on July 22, 2000, as per Annex —I and 11 in this Minutes of Discussions.

4-1-2. The Syrian side also confirmed that they shall make every efforts to maintain this
schedule on construction works above. And they have appointed Mr. Madarati, Deputy
General Director and Mr. Rahmani, Foreign Trade Director of General Organ_izaﬁon
for Seed Multiplication as the person in charge of the mahagcnient of this schedule.
GOSM, through the Ministry of Agriculture and Agrarian Reform, shall submit a
monthly progress report on this matter to JICA Syria Office.
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4-1-3. Syrian side expressed that the budget allocation for the construction work had
already been confirmed as follows. They shall also procure additional equipment for
the Project as listed below.

1) Budget allocation for the construction works
a) Budget for the Year 2001

i) Land rectamation, Building for seed processing plant and seed storage yard :
2 Imillion Syrian Pound

ii) Administration office, Tissue culture laboratory building for potato and
foundation work for green house : 14million Syrian Pound

b) Budge: for the Year 2002
Additional budget for abo.ve stated 4-1-3. 1) a) ii)
2) Additiona! eQui pment to be procured 'by the Syrian side
a) Water tank for green house,
b) Fuel iank for gmen.house, and
¢) Other eq.uipmen‘t, if DCCCSSal;Y .

4-1-4. Issues other than mentioned above 4-1-1,4-1-2 and 4-1-3, undertakings by the Syrian
-~ side shall be remained unchanged as is stated in 7. (1) of the Minutes of Discussions
signed on July 22, 2000 by both parties.

4.2. Securing the adequate budget, recruitment of necessary personnel, necessary numbers
(areas to be covered) of contract farmers and adequate numbers of net houses

The Syrian side has expressed the adequate budget, recmitfnent of necessary personnel,
necessary numbers (areas 10 be covered) of contract farmers and adequate numbers of
net houses for proper management and operation of this Project as is stated in the draft
report.

-99 -



- 00T -

Construction Schedule for Seed Processing Plant and Base for Truck Scale

Annex- |
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Construction Schedule for Tissue Culture Laboratory and Base for Green House

Annex- }i
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