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CHAPTER 4 PROJECT EVALUATION AND RECOMMENDATION

4.1 Project Effect

1) Direct Benefit

•  During the traffic survey for the 10 specific intersections, total vehicles were

counted about 560,000 nos/12-hours.  At present, the peak hour vehicles of 10

intersections were counted about 48,000 vehicles/hour in the morning peak and

56,000 vehicles/hour for the evening peak.  Therefore, the present intersections

are already saturated and no longer augment the traffic capacity.

If the Project is implemented, the traffic capacity of 10 intersections will increase

and facilitate smooth traffic flow and safe pedestrians.  Accordingly, the

population in the Kathmandu Valley will be benefited.

The beneficial area and population are in Table 4.1.1.

Table 4.1.1  Beneficial Population and Area

City Beneficial Population Area
Kathmandu 675 thousand 395 km2

Patan (Laitpur) 257 thousand 385 km2

Bhaktapur 173 thousand 119 km2

Total 1,105 thousand 899 km2

•  A soft component assistance will be carried out to facilitate the smooth traffic

management as well as proper operation and maintenance of traffic signals.

2) Indirect Benefit

•  The Project can enhance the socioeconomic activities in the Kathmandu Valley

through reducing the traffic accidents and traffic congestion.

•  The Project can motivate the urban reputation through reducing the vehicle

exhaust in the valley.

4.2 Need for Technical Cooperation

Various technologies regarding traffic safety as well as maintenance works related to

intersections will be transferred to Nepalese engineers during implementation of the

Project.
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4.3 Recommendation

Completion of the Project is expected to enhance the smooth traffic flow in the valley.

However, the following items that were pointed out in IEE study would have to be

considered:

•  Control of traffic detour during construction stage

•  Security considerations during construction stage

•  Training to road users

•  Timely payment of compensation
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Appendix Appendix Appendix Appendix １１１１   Member List   Member List   Member List   Member List

1－1 First Field Survey

Team Leader Mr. Satoshi Nakano Deputy Director, Third

Project Management

Division, JICA

Consultant Chief Mr. Katsufumi Matsuzawa Nippon Koei Co., Ltd.

Intersection Design Mr. Yoshimi Okano Ditto

Signal Plan Mr. Tomoyasu Fukuchi Ditto

Natural Conditions Mr. Kunio Shimizu Ditto
Survey (Topo & Geo)

Construction Planner Mr. Takayasu Nagai Ditto

1-2 Explanation of Draft Report

Team Leader Mr. Shigetada Kayumi Senior Advisor, JICA

Consultant Chief Mr. Katsufumi Matsuzawa Nippon Koei Co., Ltd.

Signal Plan Mr. Tomoyasu Fukuchi Ditto

Construction Planner Mr. Takayasu Nagai Ditto



Appendix 2 Itinerary of Study TeamAppendix 2 Itinerary of Study TeamAppendix 2 Itinerary of Study TeamAppendix 2 Itinerary of Study Team

2-1 Field Survey2-1 Field Survey2-1 Field Survey2-1 Field Survey

Mr.Nakano Mr.Matsuzawa Mr.Okano Mr.Fukuchi

Date
(Leader) (Chief Consultant) (Intersection Planner) (Signal Planner)

Stay

Mr.Shimizu Mr.Nagai at
(Natural Conditions Survey) (Construction Planner &

Cost Estimator)

1 5/28 (SUN) Bangkok

2 5/29 (MON) Kathmandu

3 5/30 (TUE) Kathmandu

4 5/31 (WED) Kathmandu

5 6/1 (THU) Kathmandu

6 6/2 (FRI) Kathmandu

7 6/3 (SAT) KTM13:40→BKK18:10 Internal Meeting Bangkok

(TG320) Kathmandu

8 6/4 (SUN) BKK10:50→NRT19:00 Site Survey NRT11:00→BKK15:30 Kathmandu

(TG640) (TG641) Bangkok

9 6/5 (MON) Site Survey BKK10:30→KTM12:35 Kathmandu

(TG319)

10 6/6 (TUE) Kathmandu

11 6/7 (WED) Kathmandu

12 6/8 (THU) Kathmandu

13 6/9 (FRI) Kathmandu

14 6/10 (SAT) NRT11:00→BKK15:30 Kathmandu

(TG641) Bangkok

15 6/11 (SUN) BKK10:30→KTM12:35 Kathmandu

(TG319)

16 6/12 (MON) Kathmandu

to to Site Survey

26 6/22 (THU)

27 6/23 (FRI) Kathmandu

KTM13:40→BKK18:10(TG320) Bangkok

28 6/24 (SAT) BKK10:50→NRT19:00 Kathmandu

(TG640)

29 6/25 (SUN) KTM13:40→BKK18:10 Site Survey Kathmandu

(TG320) Bangkok

30 6/26 (MON) BKK10:50→NRT19:00 Site Survey Kathmandu

(TG640)

31 6/27 (TUE) Site Survey Kathmandu

to to

47 7/13 (THU)

48 7/14 (FRI) Report to EOJ and JICA Kathmandu

49 7/15 (SAT) KTM13:40→BKK18:10 Bangkok

(TG320)

50 7/16 (SUN) BKK10:50→NRT19:00

(TG640)
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NRT11:00→BKK15:30

(TG641)

Field survey on the Project for Construction of Sindhuli Road

Courtesy Call to JICA, EOJ and Ministry of Works and
Transport(MOWT)

BKK10:30→KTM12:35(TG319)

Discussion with MOWT

Site Survey

Discussion with MOWT

Additional Site Survey

Site Survey

Report to JICA and EOJ

Discussion on the draft of M/M

Signing of the M/M

Site Survey

Internal Meeting

Site Survey

Site Survey

Site Survey

Report to EOJ and JICA

Site Survey

Internal Meeting
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2-2  Explanation of Draft Report2-2  Explanation of Draft Report2-2  Explanation of Draft Report2-2  Explanation of Draft Report

Mr. Shigetada Kayumi Mr. Katsufumi Matsuzawa

Date
(Team Leader) (Consultant Chief)

Stay At

Mr.Tomoyasu Fukuchi
(Signal Plan)

Takayasu Nagai
(Construction Plan/ Cost

Estimation)

1 10/16 (Mon) BKK

2 10/17 (Tue) Kathmando

3 10/18 (Wed) Kathmando

4 10/19 (Thi) Kathmandu

5 10/20 (Fri) Kathmandu

6 10/21 (Sat) Kathmandu

7 10/22 (Sun) Kathmandu

8 10/23 (Mon) Kathmandu

9 10/24 (Tue) Bkk

10 10/25 (Wed)

Left Japan 11:00→BKK15:30

(TG641)

Courtesy Call: EOJ, JICA, DOR

Left BKK10:30→KTM12:35(TG319)

Discussion with DOR

Discussion with DOR

Discussion with DOR

Site Survey

Site Visit (Sindhuli Road)

Discussion with DOR

Site Survey, Kathmandu

Leave BKK10:50→NRT19:00

(TG640)

Signing of Minutes of Meeting

Report to EOJ, JICA

Leave KTM13:40→BKK18:10

(TG320)
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Appendix 3  List Of Party Concerned in NepalAppendix 3  List Of Party Concerned in NepalAppendix 3  List Of Party Concerned in NepalAppendix 3  List Of Party Concerned in Nepal

3-1 Study in Nepal

DOR, Ministry of Physical Planning

Director General Mr. Ananda Prasad Khanal

Deputy Director General Mr. Madan Gopal Maleku

Ditto Mr. Keshav Prasad Pokharel

Senior Divisional Engineer Mr. Krishna Bahadur Thapa

TESU Chief Mr. Sunil Poudyal

Engineer Mr. Saroj Bhattarai

Kathmandu Mayor Mr. Keshav Sthapit

Traffic Police, Kathmandu

Superintendent Police Mr．Kumar Koirala

Embassy Of Japan

Ambassador H.E Mr. Mitsuaki Kojima

Second Secretary Mr. Yoshiyuki Toyoguchi

JICA Kathmandu Office

Representative Mr. Ken Hasegawa

Deputy Representative Mr. Tetsuo Yabe

Officer Mr. Kazuhisa Arai
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