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#H-p EARENERSE

MINUTES OF DISCUSSIONS
THE BASIC I%D;IGN STUDY
THE PROJECT FOR CDAST.EL}]J?ISI{ERIES DEVELOPMENT
SAINTLUCHA

In response to a request from the Government of Saint Lucia(hereinafter referred to
as "the Government of St. Lucia"), the Government of Japan decided to conduct a
Basic Design Study on the project for Coastal Fisheries Development (hereinafter
referred to as "the Project”) and entrusted the study to the Japan International
Cooperation Agency (hereinafter referred to as "TICA").

JICA sent to the St. Lucia the basic design study team (hereinafter referred to as “the
Team"), which is headed by Mr Hiroshi KITANI, Senior Adviser, Institute for
International Cooperation, JICA, and is scheduled to stay in the country from 21 July to
26 August, 2000 :

The Team held discussions with the officials concerned of the Government of 5t.
Lucia and conducted a field survey at the study area.

In the course of discussions and field survey, both parties have confirmed the main
items described on the attached sheets. The Team will proceed to further works and

prepare the Basic Design Study Report.

Mr. Hiroshi KITANI Mr. Hon. Cassius B, Ellias

Leader Minister

Basic Design Study Team Ministry of Agriculture, Forestry and
JICA Fisheries :

{

A-8



ATTACHMENT

1. Objective

The objective of the Project is

(1) to construct appropriate fisheries infrastructure and supply facilities and
equipments in Soufriere and Choiseul, which have been left undeveloped,
though they were major fish landing sites,

(2} to rehabilitate fisheries activity which was badly damaged by hurricane,

(3) to provide safe mooring area to promote the transition of the boals from canoe
to FRP boat, and modernize the fisheries activities in order to improve
productivity in Choiseul,

(4) to provide basic landing facility for efficient fisheries activity in Soufriere.

2. Project Site
The site of the Project is Jocated al Soufriere and Choiseul, shown in Annex-1.

3. Responsible and Implementing Agency
3-1. The Responsible Agency is the Ministry of Agriculture, Forestry and
Fisheries.
' 32 The Implementing Agency is the Department of Fisheries(hereinafter
referred to as "the DOF").

4, Items requested by the Government of St. Lucia
After discussions with the Team, the items described in Annex-2 were finally
requested by St, Lucia side, JICA will assess the appropriateness of the request and
will recommend to the Government of Japan for approval.

5. ltems to bestudied in Japan

5.1, St. Lucia side understood that while St. Lucia requested the fishing ports
enclosure with ramp as the most important components in this Project,
Japan side would conduct further study on its feasibility and the necessity
after coming back to Japan based on the results of the consultant’s survey.

5.2 As to the construction road in Choiseul, consultants will study the necessity
continuously and bring its result to Japan.

5-3. As to the insulated cars, St. Lucia side explained that they will be owned by
the Government of St. Lucia and assigned to fisheries cooperatives in the
Project sites for the purpose of distributing fish and ice. Consultants will
study the necessity continuously and bring its result to Japan.

6. Japan's Grant Aid Systemn
61, St. Lucia side has understood the Japan's Grant Aid Scheme explained by the
Team, as described in Annex-3.
6-2. St. Lucia side will take the necessary measures, as described in Annex-4, for
smooth implementation of the Project, as a condition for the Japanese Grant
Aid to be implemented.

7. Counterpart Fund
1.St. Lucia side understood that in case of selling or lease-to-own arrangement
for procured components, Government of St. Lucia is obliged to open a bank

A9



account and deposit local currency equivalent to the FOB value of the
procured equipment & malerials within a period of 4 years from the dale of
the signing of the E/N (Exchange of Notes). The fund is called the
"counterpart fund” and it is to be used for the purpose of fisheries
development in the St. Lucia.

7.9. The St. Lucia side understood the system of 'counterpart fund' and made a

- definite promise lo execute it by their own responsibility.

7.3. In relation to the revolving fund, both sides agreed that consultants will
investigate the assurance of introduction of FRP boats and the fishing
gear(long line). :

7.4, The St. Lucia side explained the system of selling the equipment procured
under the Japan's Grant Aid and the way of deposit as the following;

Selling : The equipment will be sold at the price decided by the cabinet of St. Lucia

to the fishermen in Choiseul.

Deposit : The deposit which is equivalent to the FOB value of whole equipment

will be made in the DOF's account in St. Lucia Development Bank
within three months.

8. Schedule of the Study
" 81, The consultants will proceed to further works in St. Lucia until 26 August,

2000,

8-2. JICA will prepare the draft report in English and dispatch a mission in order
to explain its conlents around October, 2000.

8.3, In case of that the contents of the report is accepted in principle by the
Government of St. Lucia, JICA will complete the final report and send it lo
the Government of St. Lucia around February, 2001.

8-4. In case of that change of the schedule mentioned above is needed for longer
and more careful investigation, JICA will inform it to the Government of 5t.

Lucia as soon as possible.

9. Other relevant issues

9-1. The St. Lucia side agreed to allocate the budget necessary to operate and
properly maintain the equipment and facility provided under the Grant Aid
for the Project.

9.2, The St. Lucia side agreed that it will be responsible for the management,
administration, financial and personnel matters, which are not covered by

apan's Grant Aid, for the Project.

9-3¢fhe Project site shown in Annex-1 doesn’t require legal procedures for

acquiring the right of land-use since the site is a public land.

{
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Annex-2
Items requested by the Government of St. Lucia
Soufriere

Fisheries Administration Office (for Department of Fisheries, Fisheries
Cooperative and Retail outlet for fishing gear, spares)
Ice-making equipment (including storage)
Fish cart
Fish box
Workshop for nets, gear and engine repairs
Gear lockers
Shower and toilets _
Fish market (including stalls)
Gas facility (only space)
© Jetty and ramp
Back up generators

- Septictank -
2 sets of computers and printers

[Insutated car]

Choiseul

Fisheries Administration Office (for Department of Fisheries, Fisheries
Cooperative and Retail outlet for fishing gear, spares)

Ice-making equipment (including storage)

Fish cart

Fish box

Workshop for nets, gear and engine repairs

Gear lockers

Shower and toilets .

Fish market (including stalls)

Gas facility (only space)

20 units of FRP vessels with 85 HP outboard engines and fishing gears (long line)
Back up generator

Septic tank

2 sets of computers and printers

[Fishing ports enclosure with ramp including reclamation work]

[Construction road]
[Insulated car]

&-}I * Items in [ ] will be continuously studied in Japan.
o
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Annex-3

!aEnn*s Grant Aid Program _

1, Japan's Grant Aid Procedures

1)

(2)

The Japan's Grant Aid Program is executed by the following procedures.
Application (Request made by a recipient country)

Study (Preparatory Study / Basic Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and
Approval by the Cabinet of Japan) ‘

Determination of Implementation (Exchange of Notes belween the both

Governments)
Implementation (Implementation of the Project)

Firstly, an application or a request for a project made by the recipient country is
examined by the Government of Japan (the Ministry of Foreign Affairs) to see
whether or not it is suitable for Japan's Grand Aid. If the request is deemed
suitzble, the Government of Japan entrusts a study on the request to JICA
(Japan International Cooperation Agency).

Secondly, JICA conducts the Study (Basic Design Study), using a Japanese
consulting firm. If the background and objective of the requested project are
not clear, 2 Preparatory Study is conducted prior to a Basic Design Study.

Thirdly, the Government of Japan appraises the Project to see whether or not it
is suitable for Japan's Grant Aid Program, based on the Basic Design Study
Report prepared by JICA and the results are then submitted to the Cabinet for

approval.

Fourthly, the Project approved by the Cabinet becomes official when pledged by
the Exchange of Notes signed by the both Governments.

Finally, for the implementation of the Project, JICA agsists the recipient
country in preparing contracts and so on.

2, Contents of the Study
(1) Contents of the Study

The purpose of the Study (Preparatory Stucy/Basic Design Study) conducted

on a project requested by JICA is to provide a basic document necessary for

appraisal of the project by the Japanese Government. The contents of the

Study are as follows:

a) to confirm background, objectives, benefits of the project and also
institutional capacity of agencies concerned of the recipient country

necessary for project implementation,
b) to evaluate appropriateness of the Project for the Grant Aid Scheme from
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(3)

a technical, social and economical point of view,

¢) to confirm items agreed on by the both parties concerning a basic concept
of the project,

d) to prepare abasic design of the project,

e) toestimate costinvolved in the project.
Final project components are subject to approval by the Government of
Japan and therefore may differ from an original request.
Implementing the project, the Government of Japan requests the recipient
country to take necessary measures involved which are itemized on
Exchange of Notes.

Selecting (a) Consulting Firm(s)

For smooth implementation of the study, JICA uses (a) consulting firm(s)
registered. JICA selects (a) firm(s) through proposals submitted by firms which
are interested. The firm(s) selected carry(ies) out a Basic Design Study and
write(s) a report, based upon terms of reference made by JICA.

The consulting firm(s) used for the study is {are) recommended by JICA to a
recipient country after Exchange of Notes, in order to maintain technical
consistency.

Status of a Preparatory Study in the Grant Aid Program

A Preparatory Study is conducted during the second step of a project
formulation & preparation as mentioned above.

A result of the study will be utilized in Japan to decide if the Project is to be
suitable for a Basic Design Study

Based on the result of the Basic Design Study, the Government would proceed
to the stage of decision making process(appraisal and approval) .

Itis important to notice that at the stage of Preparatory Study, no commitment
is made by the Japanese side concerning the realization of the Project in the
scheme of Grant Aid Program.

3. Japan's Grant Aid Scheme

(1)

(2)

What is Grant Aid?

The Grant Aid Program provides a recipient country with non reimbursable
funds needed to procure facilities, equipment and services for economic and
social development of the country under the following principles in
accordance with relevant laws and regulations of Japan. The Grant Aid is not -
in a form of donation or such.

Exchange of Notes (E/N)
The Japan's Grant Aid is extended in accordance with the Exchange of Notes by

th Governments, in which the objectives of the Project, period of
execution, conditions and amount of the Grant etc. are confirmed.



(3)

(4)

(5)

(®)

"The period of the Grant Aid" means one Japanese fiscal year which the
Cabinet approves the Project for. Within the fiscal year, all procedure such as
Exchange of Noles, concluding a contract with (a) consulting firm(s) and (a)
contractor(s) and a final payment to them must be completed.

Under the Grant, in principle, products and services of origins of Japan or the
recipient country are to be purchased.

When the two Governments deem it necessary, the Grantmay be used for the
purchase of products or services of a third countxy origin.

However the prime coniractors, namely, consulting, contractor and
procurement firms, are limited to ‘Japanese nationals”. (The term "Japanese
nationals" means Japanese physical persons or Japanese juridical persons
controlled by Japanese physical persons.)

Necessity of the "Verification"

The Government of the recipient country or its designated authority will
conclude into contracts in Japanese yen with Japanese nationals, Those
contracts shall be verified by the Government of Japan. The "Verification” is
deemed necessary to secure accountability to Japanese tax payers.

Undertakings required to the Government of the recipient country
In the implementation of the Grant Aid, the recipient country is-required to
undertake necessary measures such as the following:

a) to secure land necessary for the sites of the project and to dear and level
the land prior to commencement of the construction work,

b) to provide facilities for distribution of electricity, water supply and
drainage and other incidental facilities in and around the sites,

@) to secure buildings prior to the installation work in case the Project is
providing equipment,

d) to ensure all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid,

¢) to exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which will be imposed in the recipient country with
respect to the supply of the products and services under the Verified
Contracts,

f) to accord Japanese nationals whose services may be required in connection
ith the supply of the products and services under the Verified Contracts,
such facilities as may be neceesary for their entry info the recipient country

"
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(8)

(9)

and stay therein for the performance of their work.

Proper Use

The recipient country is required to maintain and use facilities constructed and
equipment purchased under the Grant Aid properly and effeclively and to
assign staff necessary for their operation and maintenance as well as to bear all
expenses other than those to be borne by the Grant Aid.

Re-export .
The products purchased under the Grant Aid shall not be re-expozrted from the

recipient country.

Banking Arrangement (B/A)

a) The Government of the recipient country or its designated authority ghall
open an account in the name of the Government of the recipient country
in a bank in Japan (hereinafter referred to as "the Bank" ) . The
Government of Japan will execute the Grant Aid by making payments in
Japanese yen to cover the obligations incurred by Government of the
recipient country or its designated authority under the contracts verified.

b) The payments will be made when payment requests are presented by the

Bank to the Government of Japan under an Authorization to Pay issued
by the Government of the recipient country or its designated authority.
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Major Undertakings to be taken by Each Gevernment

Annex-4.

1)Electricity

To be covered by| Tobe covered by
NO fiems Grant Mdb}' Recipient side
1 |To secure land ]
2 | To clear, level and reclaim ihe sile when neaded &
3 _|To construct gates and fences in and around the sile o
4 | To construet the parking lot @
To construct roads
5 |1) Within the site
2) Dutside the site bed
6 |To construct the building @
To ide facilities for the distribution of electricily, waler 5 and olher incldenta) facililies

a.The distributing line to the site

b.The drop wiring and internal wiring within the sile

& The maln dreult breaker and ransformer

L 18- ]

2)Water Supply

a.The city water distribution main to the site

b.The supply syslem within the site { receiving and /or elevated tanks )

ADrainage

a.The city drainage main { for storm, sewer and others ) to the site

1. The drainage system { lor toilet sewer, ordinary waste, siorm drainage
and others ) E!riﬂ'l.{n the site

4)Gas Supply

a.The city gas main to the site
b.The gas supply system within the site

5)Telephone System

a.The telephone trunk line to the main distribution frame / panel (MDF) of
the huﬂ.diﬂg

b.The MDF and the extension after the frame / panel

GFurmiture and Equipment

aGeneral furmiture

b.Project equipment

To bear the following commissions to a bank of Japan for the banking services based upon the B

{ A

l]ﬁdvhingmrﬂmiunufﬁﬂ"‘

2) Payment commission

To ensure prompt unloading and customs clearsnce at the port of disembarkation in recipient country

1) Marine(Alr) transportation of the products frem Japan bo the recpient
country

2) Tax exemption and customs clearance of the products at the pert of
disembarlation

3) Internal transportation from the port of disembarkation to the project aite|

(@)

(@)
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Ta acenrd Japanese nalionals whose services may be required in conneclion
with the supply of the producs and the services underihe verified condmcl
such facililies as may be pecessary for thelr enlry into e recipient country
and stay Lherain for the performance of lheir work

11

To exerryal Japanese natlonals from customs dulies, internal inkes and other
fiscal levies which may be imposed in the recipient couniry with respect Lo the
supply of the products and services under the verified contract

12

To malntain and use properly and effectvely the facililies construcled and
equipment provided under the Grant Aid

13

To bear all the expenses, other than (hose 1o be borne by the Grant Aid,
necessary for construction of the facililles as well as for the transportation
and installation of the equipment
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MINUTES OF DISCUSSIONS
ON

THE BASIC DESIGN STUDY
ON

THE PROJECT FOR COASTAL FISHERIES DEVELOPMENT
IN
SAINT LUCIA
(CONSULTATION ON THE DRAFT REPORT)

In July 2000, the Japan International Cooperation Agency (hereinafter referred to as
"TICA") dispatched the Basic Design Study Teams on the Project for Improvement of Coastal
Fisheries Development in Saint Lucia (hereinafter referred to as "the Project"), and through
discussions, site surveys, and technical examination of the results in Japan, has prepared the
draft report of the study.

In order to explain and to consult Saint Lucia side on the components of the draft report,
JICA sent to Saint Lucia the Draft Report Explanation Team (hereinafter referred to as "the
Team"), which is headed by Mr. Hiromichi MURAKAMI, Deputy Director, Fourth Froject
Management Division, Grant Aid Department, JICA, from 6 November to 9 November, 2000,

As a result of discussions, both sides have confirmed the main items described on the
attached sheets. |

Castries, 9 November, 2000

A epd

Mr. Hiromichi MURAKAMI
Leader

Basic Design Study Team Ministry of Agriculture, Forestry and Fisheries
Japan [nternational Cooperation Agency
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ATTACHMENT

1. Components of the draft report
The Government of St. Lucia agreed and accepted the components of the draft report

explained by the Team.

2, Japan's Grant Aid System

The Government of St. Lucia understands the Japan's Grant Aid Scheme as explained by
the Team and will take the necessary measures deseribed in Annex-3 signed on 28 July
2000 as the minutes of discussions of the basic design study, on condition that the Grant
Aid by the Government of Japan is extended to the Project.

3. Schedule of the Study
JICA will complete the final report in accordance with the confirmed items and send it to

the Government of St. Lucia around January 2001,

4. Other Relevant Issues
4-1.  Counterpart Fund
4-1-1, The Government of St. Lucia understood that in case of selling or lease-to-own
arrangement for procured components, the Government of St. Lucia is obliged to
open a bank account and deposit loeal curreney equivalent to the FOB value of the
procured equipment and materials within a period of 4 years from the date of the
signing of the Exchange of Notes. The fund is called "counterpart fund" and it is to
be used for the purpose of fisheries development in the St, Lucia. -
4-1-2, The Government of St. Lucia understood the system of “counterpart fund” and
made a definite promise to execute it by their own responsibility.
4-1-3, The Government of St. Lucia understood that the counterpart fund is utilized with
authorization of the Government of Japan in advance.
4-1-4, The Government of St. Lucia explained the system of selling the equipment
procured under the Japan's Grant Aid and the way of deposit as the following;
Selling : The equipment will be sold at the price decided by the Cabinet of St. Lucia
to the fishermen in Choiseul.

Deposit, : The deposit which is equivalent to the FOB value of whole equipment will
be made in the Department of Fisheries’ account in St. Lucia Development
Bank within three months.

4-2. Gear Lockers in Soufriere
The Government of St. Lucia requested that the number of gear lockers in Soufri
should be changed to 40.

A-20



4-3. Meeting Rooms
The Government of St. Lucia requested that the design of meeting rooms in both sites

should be modified with walls, However, it was not accepted by the Team.

4-4, Fish Market
Layout in fish markets in both sites was discussed between the Government of St. Lu

and the Team,

"y
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# A73  RERESR

AT

TH27H

M i Jret PH Kig . DO 83 COD
() (mg/) (mgfl) (mg}

81 9:40 Tk 8.13 28.3 6.2 26.1 810

82 9:50 TFHINF 8.16 28.6 6.8 39.3 750

S-3 10:00 Tk 8.17 28.4 6.6 41.4 800

81 18:42 WEI 8.14 29.2 7.2 25.7 1040

8-2 13:37 IR 8.13 29.3 6.8 48.7 1270

8-3 18:30 I 8.10 29.5 7.2 31.0 760

g =)l

7H27H

PR R BT PH s} DO 85 CcoD
(C) (mg/T} (mg/) (mg/l)

c-1 10:45 Tl 8.16 29.1 6.6 24,4 770

-2 10:35 TRl 8.14 29.7 6.8 31.5 750

C-3 10:26 FRiks 8.14 28.8 8.7 34.6 860

-1 13:06 AWK 8.18 29.0 7.0 23.9 900

c-2 13:00 IS 8.12 29.2 77 26.7 800

C-3 12:556 ##IE | 8.13 29.0 7.0 30.6 760
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