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MINUTES OF DISCUSSIONS

THE BASIC DESIGN STUDY
QN
THE FROJECT FOR IMPROVEMENT OF
COASTAL FISHERIES DEVELOPMENT
IN
THE COMMONWEALTH OF DOMINICA

In response to a request from the Government of the Commonwezlth of Dominica
(hereinafter referred to as "the Government of Dominica "), the Government of Japan
decided to conduct a Basic Design Study on the project for Improvement of Coastal Fisheries
Development (hereinafter referred to as "the Project”) and entrusted the study to the Japan
International Cooperation Agency (hereinafter referred to as "JICA").

JICA sent to Dominica the basic design study team (hereinafter referred to as "the Team"),
which is headed by Mr. Toshiyuki EZUKA, Director, Fourth Project Management Division,
Grant Aid Department, JICA, and is scheduled to stay in the country from August 8 to

August 24, 2000,

The Team held discussions with the officials concerned of the Government of Dominica and
'conducted a field survey at the study area.

In the course of discussions and feld survey, both parties have confirmed the main items
described on the attachment. The Team will proceed to further works and prepare the Basic

Design Study Report.

Mr, Toshiyulki Ezuka

Leader

Basic Design Study Team

Japan International Cooperation Agency

Roseau, August 11, 2000

Acting Chief Fisheries Officer
Fisheries DeveIupm_ent Division
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ATTACHMENT

1. Objective
The objective of the Project is to rehabilitate the Roseau fisheries complex damaged by tht

Hurricane Lenny in 1999 in order to recover the fisheries activities in Dominica.

2. Project Site
The site of the Project is the Roseau fisheries complex, shown in Annex-1.

3. Responsible and Implementing Agency
{1) The Responsible Agency is the Ministry of Agriculture, Planning and Environment.

{2) The Implementing Agency is the Fisheries Development Division.

4. Items requested by the Government of Dominica
After discussions with the Team, the items described in Annex-2 were finally requested by

Dominican side, JICA will assess the request based on the result of the basic design study;
and will inform its result to the Government of Japan for appraisal of the Project.

5. Japan's Grant Aid System

Dominican side has understood the Japan's Grant Aid Scheme explained by the Team, as
described in Annex-3. Dominican side will take the undertakings required of the
Government of Dominica described in Annex-3 , for smooth implementation of the Project,

as a condition for the Japan's Grant Aid to be implemented.

6. Schedule of the Study
(1) The consultant member of the Team will proceed to further works in Dominica until 24

August, 2000,
(2) JICA will prepare the draft report in English and dispatch a mission in order to e:cplam its

contents around October, 2000.
(3) In the event that the contents of-the report is accepted in principle by the Government of
Dominica, JICA will complete the final report and send it to the Government of Dominica

around January, 2001.

7. Other relevant issues.
(1) Both sides have agreed that the objective of the Project is to recover the damages of the

Roseau fisheries complex caused by the Hurricane Lenny, considering the change of the

needs for the functioning of the complex.
(2) Dominican side has agreed to allocate the budget necessary to operate and properly

maintain the equipment and facility provided under the Grant Aid for the Project.
(3) Dominican side has agreed to be responsible for the management, administration and
financial and personnel matters of the Project, which are not covered by the Grant Aid,

n/ WA YA
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Project Site: Roseau Fisheries Complex



List of requested items for the Project

A. Faeilities

(1) Facilities for large boats
a) Landing wharf
b} West-breakwater on mooring area
¢) Parapet for protecting the building
(2) Facilities for small Ashing hoats
o} Landing wharf lapron
b} Shlipway /boet ramp
(3) Buildings
a) Roseau Fisheries Center
b} Work shop
(4} Other facilities
a) Water supply facility
b} Waate water treatment facility
o Electricity facility
@ Sanitary facility
e) Fire extinguishing facility
f) Fuelsupply facility
g Waste treatment facility

B. Equipments

{1) Educationsl & treining equipment
a) Video set
b} Overhead projector set
¢) Underwater camera
{2) Fish handling and marketing equipment
a) Hand scale w/sccop 3001bs.
b) Hand scale w/scoop 20lbs
¢} Spring top pan
d) Electric band saw
e) Varuum packing machine

¥ 54
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) Chilled fish display case
{3} Fish quality inspection equipment
a) Analytical balance
b) Centrifuge
¢} Incubator
d) Automatie titrating apparatua
&) UV epectrophotometer
D Thermistor thermometer
g) Water quality checker
" h) Salinometer
1) Hot plate with oven
j) Dry desicoator
k) Vortex shaker
I} Constant temperature water bath
(4 Communication & data analysis equipment
a) Notebook computer
b} Deslctop computer
o) Faesimils machine
(6) Refrigaration equipmeant
g} Ilee making equipment
b} Blaat freezer
©) Cold storage

d) Chilling room
e) BSpare parts and hand tools for maintenance

¥ 55



Annex-.

an's G id Program

1 Japan's thl: Aid Procedures

(1)  The Japan's Grant Aid Program is executed by the following procedures.
Application (Request made by a recipient country)
Study (Preparatory Study / Basie Design Study conducted by JICA)
Appraisal & Approval (Appraisal by the Government of Japan and
Approval by the Cabinet of Japan)
Determination of Implementation (Exchange of Notes between the both

Governments)
Implementation (Implementation of the Project)

(2) Firstly, an application or a request for a project made by the recipient country Is
examined by the Government of Japan (the Ministry of Foreign Affairs) to see whether or not
it is suitable for Japan's Grand Aid. [Ff the request is deemed suitable, the Government of
Japan entrusts a study on the request to JICA (Japan International Cooperation Agency).

Secondly, JICA conducts the Study (Basic Design Study), using a Japanese consulting
firm. If the background and objective of the requested profect are not clear, Preparatory
Study is conducted prior to a Basic Design Study.

Thirdly, the Government of Japan appraises the Project to see whether or not it is
suitable for Japan's Grant Aid Program, based on the Basic Design Study Report prepared by

JICA and the results are then submitted to the Cabinet for approval.

Fourthly, the Project approved by the Cabinet becomes official when pledged by the
Exchange of Notes signed by the both Governments.

Finally, for the implementation of the Project, JICA assists the recipient counfry in
preparing contracts and so on.

2, Contents of the Study
(1)  Contents of the Study

The purpose of the Study (Preparatory Study,/ Basic Design Study) conducted on a
project requested by JICA is to provide a basic document necessary for appraisal -of the
project by the Japanese Government. The contents of the Study are as follows:

a) to confirm background, objectives, benefits of the project and also institutional
capacity of agencies concerned of the recipient country necessary for project implementation,
b} to evaluate appropriateness of the Project for the Grant Aid Scheme from a technical,

4 He Al
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social and economical point of view,
c) to confirm jtems agreed on by the both parties concerning a basic concept of th
project,
d) to prepare a basic design of the project,
e} to estimate cost involved in the project.

Final project components are subject to approval by the Government of japan and
therefore may differ from an original request.

Implementing the project, the Government of Japan requests the recipient country to
take necessary measures involved which are itemized on Exchange of Notes.

{2) Selecting (a) Consulting Firm(s)
For smooth implementation of the study, JICA uses (a) consulting firm(s) registered.

JICA selects {a) firm(s) through proposals submitted by firms which are interested. The
firm(s) selected carry(ies) out a Basic Design Study and write(s) a report, based upon terms
of reference made by JICA.

The consulting firm(s) used for the study is (are) recommended by JICA to a
recipient country after Exchange of Notes, in order to maintain technical consistency.

(3) Status of a Preparatory Study in the Grant Aid Program ’
A Preparatory Study is conducted during the second step of a project formulation &

preparation as mentioned above.
A result of the study will be utilized in Japan to decide if the Project is to be suitable

for a Basic Design Study
Based on the result of the Basic Design Study, the Government would proceed to the
stage of decision maldng process(appraisal and approval) .

' Aid e

(1) What is Grant Aid? . .
The Grant Aid Program provides a recipient country with non reimbursable funds
needed to procure facliies, equipment and services for economic and social development

of the country under the following principles in accordance with relevant laws and
regulations of Japan. The Grant Aid is not in a form of donation or such.

(2) Exchange of Notes (E/N)
The Japan's Grant Aid is extended in accordance with the Exchange of Notes by both

Governments, in which the objectives of the Project, period of execution, conditions and
amount of the Grant etc. are confirmed.

(3) "The period of the Grant Aid" means one [apanese fiscal year which the Cabinet
approves the Project for. Within the fiscal vear, all procedure such as Exchange of Notes,

oW v
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concluding a contract with (a) consulting firm(s) and (a) contractor(s) and a final payment &
them must be completed.

(4) Under the Grant, in principle, products and services of origins of Japan or the
recipient country are to be purchased.
When the two Governments deem it necessary, the Grant may be used for the

purchase of products or services of a third country origin.

However the prime contractors, namely,
procurement firms, are limited to "Japanese nationals’, (The term "Japanese nationals"
means Japanese physical persons or Japanese juridical persons controlled by Japanese
physical persons.)

consulting,  contractor and

(5) Necessity of the "Verification"

The Government of the recipient country or its designated authority will conclude
into contracts in Japanese yen with Japanese nationals. Those contracts shall be verified by
the Government of Japan. The "Verification" is deemed necessary to secure accountability

to Japanese tax payers.

(6) Undertakings required to the Government of the recipient country
In the implementation of the Grant Aid, the recipient country is required to

undertake necessary measures such as the following:

a) to secure land necessary for the sites of the project and to clear and level the land
prior to commencement of the construction work, :

b) to provide facilities for distribution of electricity, water supply and drainage and
other incidental facilities in and around the sites,

) to secure buildings prior to the installaion work in case the Project is providing

equipment,

d) to ensure all the expenses and prompt execution for unloading, customs clearance
at the port of disembarkation and internal transportation of the products purchased under
the Grant Aid, '

e) to exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which will be imposed in the recipient country with respect to the supply of the
products and services under the Verified Contracts,

f) to accord Japanese nationals whose services may be required in connection with the
supply of the products and services under the Verified Contracts, such facilities as mav be

» M y
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necessary for their entry into the recipient country and stay therein for the performance ¢
their work. '

(7} Proper Use
The recipient country is required to maintain and use facilities constructed anc

equipment purchased under the Grant Aid properly and effectively and to assign stafi-

necessary for their operation and maintenance as well as to bear all expenses other than
those to be borne by the Grant Aid.

(8) Re-export _
The products purchased under the Grant Aid shall not be re-exported from the

recipient country.

(9) Banking Arrangement (B/A)
a) The Government of the recipient country or its designated authority shall open an

.account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank" ) . The Government of Japan will execute the Grant
Ald by making payments in Japanese yen to cover the obligations incurred by Government
of the recipient country or its designated authority under the contracts verified.

b) The payments will be made when payment requests are presented i:ty the Bank to the
Government of Japan under an Authorization to Pay issued by the Government of the

recipient country or its designated authority.

& 5-9
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Major Undertakings to be taken by Each Government

Tobe |To becover
NO Ttems covered by | by Recipier
Ginnt Al side
| |70 secure land he
2 {To clear. level and recizim the site when needed bt
3 |Ta consiruct pates and fences in and around the site h
4 |70 construct the parking Int_ d
To construct roads
5 1) Wilhin the site B
1) Ohniside the sita e
6 |To construct the building e
To provide facilities for the distribution of elestricity, water 5 and other incidental facilitles
1) Eleetricity '
& The distributing line 1o the site e
b. Tha drop wiring and intemal wiring within the site ®
c. The main cireuit breaker and transformer o
2] Water Supply
& The city water distribution main 1o the site . o
b. The supply system within the site {receiving and / or glevated tanke) d
3) Droinage
;7 2 The city &nha_ga madn ( for sterm, sewer mnd others) (o the site ®
b. The droinage evetem ({or toilet seer. ordinary wasta, storm drainnpe, others) within the site hd
) Gas suppiy
& The city gas main to the site ot
|b. The gas supply svstem within the site e
5) Telephone svstem
. The islephone wrunk line 1o the moin diswibution frame / pane (MDF) of the busilding e
b. The MDF and the extension after the frame / panel o
&) Furnitwre ond Equipment
2. General furiiture o
b Proiest eguipment o
To bear the following commissions to a bank of Japan for the banking services based upon the B/A
8 11) Advising commission of AP ®
2) Pavmeni commission d
To ensure prompt unloading and customs clearance at the port of disembarkation in recipient couniry
o |1 Marine (Ajr) transporiation of the products {rom Japan 1o the recipiert country ®
2) Tax exemption and customs clearance of the products at the port of disembarkation ®
a

3} Internal transporianon from the port of disembarkation to the project site
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To nccord Japaness nationals whose services may be required in cormection with the sopply of
the products and the services under the verified contract such facilities as may be necessary flor

sir ot I ECipient CONNY thersin for the perfonms
s which

e e 1 Wil
To exempt Japanese nationals from customs duties, intornal faxes and other fiscal Jovi
may be imposed in the m‘q:iﬂnmmfwﬂhrﬂmectlnihusupplyufﬂnpmiumsandsnrﬂm

under the verified contract
To mainiain and use property and effectively the facilities constructed 2nd equipment pravided

under the Grant Aid
To bear all the expenses, other than those 10 be bome by the Grant Aid. necessary for

construciion of the (acillies as well as for the transportation and installation of the equipment
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MINUTES OF DISCUSSIONS
| ON

THE BASIC DESIGN STUDY
ON

THE PROJECT FOR COASTAL FISHERIES DEVELOPMENT
IN
THE COMMONWEALTH OF DOMINICA
(CONSULTATION ON THE DRAFT REPORT)

In August 2000, the Japan International Cooperation Agency (hereinafter referred to as
"JICA") dispatched the Basic Design Study Teams on the Project for Improvement of Coastal
Fisheries Development in the Commonwealth of Dominica (hereinafter referred to as "the
Project"), and through discussions, site surveys, and technical examination of the results in
Japan, has prepared the draft report of the study.

In order to explain and to consult Dominica side on the components of the draft report,

JICA sent to Dominica the Draft Report Explanation Team (hereinafter referred to as "the
Team"), which is headed by Mr, Hiromichi MURAKAM], Deputy Director, Fourth Project
Management Division, Grant Aid Department, TICA, from 31 October to 4 November, 2000.

As a result of discussions, both sides have confirmed the main items described on the
attached sheets. :

Roseau, 4 Nmber, 2000

At o

TN

Mr, Hiromichi MURAKAMI , Hon, Lioyd Pascal
Lead Mini
Basic Design Study Team Ministry of Agriculture, Planning and Environment

Japan International Cooperation Agency

e

1 1.‘
M. Harold GUISTE
Acting Chief Fisheries Officer
Fisheries Development Division
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"ATTACHMENT

1. Components of the draft report
The Government of Dominica agreed and accepted the components of the draft report

explained by the Team.

2, . Japan's Grant Aid System
The Government of Dominica understands the Japan's Grant Aid Scheme as explained by the

Team and will take the necessary measures described in Annex-3 signed on 11tk August 2000
as the minutes of discussions of the basic design study, on condition that the Grant Aid by

the Government of Japan is extended to the Project.

3,  Schedule of the Study
JICA will complete the final report in accordance with the confirmed items and send it to the

Government of Dominica around January 2001.

4 Other Relevant Issues

(1) Design of Slipway
Due to operational reasons for the ferry terminal, the Government of Dominica and
the Team agreed to adopt the alternative “Plan 1” of the slipway layout proposed in
the Draft Report with modification of wave dissipating blocks for securing wider
space of boat parking as per attached drawing, '

(2) West-side Wall of the Building
The Covernment of Dominica requested the inclusion of a door on the west-side

wall of the building due to operational reasons in the processing area, and in
consideration of the protection provided by the parapet wall.

(8) Implementation Period
The Government of Dominica requested to modify the implementation period as
short as possible for the earliest recovery of fisheries activity.

(4 Budgetary Phasing |
The Government of Dominica requested to change budgetary phasing of the Project
into a single term for smooth implementation of the other cooperation projects.
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