Annex-3
1. Grant Aid Procedures
1) Japan's Grant Aid Program is executed through the following procedures.
Application {Request made by a recipient country) -
Study (Rasic Design Study conducted by JICA)

Appraisal & Approval  (Appraisal by the Governument of Japan
and Approval by Cabinet)

Determsination of (The Notes exchanged between the Governments of
implementation Japan and the recipient country)

2) Firstly, the application or request for a Grant Aid project submitted by a recipient
country is examined by the Government of Japan (the Ministry of Foreien Affairs) to
determine whether or not it is cligible for Grant Aid. If the request is deenied
appropriate, the Governwent of Japan assiens JICA (Japan International Cooperation
Agency) 10 conduct a study on the request.

Secondily, JICA conducts the study (Basic Design Study), using (a) Japancse consulting

firm(s).

Thirdly, the Government of Japan appraises the Project to see whether or not inis
suitable for Japan's Grant Aid Program, based on the Basic Design Study report
prepared by JICA, and the results are then submiited to the Cabinet for appraval.

Fourthly, the project, once appreved by the Cabinet, becomes official with the

Exclimee of Notes signed by the Governments of Japan and the recipient counlry.

Finally, for the implementation ol the Project, JICA assists the recipient country in

such matters as preparing tenders, contracts and so on.
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2. Basic Design Study

1) Contents of the Study

ﬁ)

b)

2)

‘The aim of :he Basic Design Study (hercafter refened 1o as "the Study"), conducted by
HCA on « sequested praject {hereinaiter referred 10 as "the Project") is 10 provide a
basic document necessary for the appraisal of the Project by the Japanese Government.
The contents of the Study arc as follows:

Confirmation of the background, objectives, and benefits of the requesicd Project and
also institutional capacity of agencies concemed of the recipient country necessary for

Project’s implementation.

Evaluation of the appropriateness of the Project Lo be implemented under the Grant
Aid Scheme from a technical, social and economic point of view.

Confirmation of items agreed on by both parties concerning the basic concept of the

Project.
Preparation of a basic design of the Projecl.
Estimation of costs of the Project.

The zontents of the original request are not necessarily approved in their initial form as
the contents of the Grant Aid project. The Basic Desion of the Project is confinned
cansidering the puidelines of Japan's Grant Aid Scheme,

The Government of Japan requests the Government of the recipient country (o 1ake
whitever Measures are Necessary 1o ensure is self-reliance in the implementation of the
Project. Such measures must be guanteed even though they may fall outside of the
jurisdiction of the organization in the recipient country actually implementing the
Project. Therelore, the implementation of the Project is confirmed by all relevant

organizations ol the recipient country through the Minules of Discussions
Selection of Consultants

For smooth implementation af the Study, JICA uses (4) regstered consultant finm(s).
HCA selects (2) firm(s) based on proposals submitted by intcrested firms. The firm(s)
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selected carry(ics) our a Basic Design Study and write(s) a report, based upon terms of
reference set by JICA.

The consultant firm(s) used for the Swudy is{are) recommended by JICA 10 the recipient
country 1o also work on the Project's implementation after the Exchanges of Notes, in
order to maintain technical consistency and also to avoid any undue deluy in
implementation should the selection process be repeated.

3. Japan’s Grant Aid Scheme

1)

3)

What is Grant Aié?

The Graxt Aid Program provides a recipient country with non-reimbursable funds to

procure facilities, equipment and scrviees {engincening services and transportation of

the products, ete.) for economic and social development of the country under principles
in accordance with the relevant laws and regulations of Japan. Grant Aid is not supplied
through the donation of materials as such.

Exchange of Notes (E/N)

Japan's Grant Al s extended in accordance with the Notes exchanged by the
Governments concerned, in which the objectives of the Project, period of execution,
conditions and amount of the Grant Aid, cte. are confinned.

"I'he period of the Grant Aid" means the one fiscal year which the Cabinet approves
the Project for, Within the fiscal year, all procedures such as exchanging of the Notes,
concluding contracts with (2) consultant fiom(s) and (a) contractor{s) and a final
paviment 1o them must be completed.

However in case of delays in delivery, installation or construction due to unforeseen
factors such as weather, the period of the Grant Aid con be Terther estended for
maximum of one fiscal year at most by mutual agreement between the two

Governments.

Under the Grant Aid, in principle, Japanese products and services including transport

or those of the recipient courtry are 1o be purchased.
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