4. Minute of Discussions

Minuies of Ihstussiens
N
et lenie Reign Study on the Propect foe the Development of Agranan Refoem Comamunitics ia Mardial Arcis
in

the Republic ol the Philipganes

In response 1o request from the Government of the Repubilic of the Philippines, the Goverament of Japan decided 1
coeduct i Nasic Desizn Study on the Projeet for the Developnsent off Aprarian Reform (.‘ommun'uiu:s in Margal Arcas
{hercinafter referred to as "the Project™) and entrusted the study 1o the Jupun Intemational Cooperation Agencs {JICA)

JCA sent 1 the Repubdic of the Philippings a Basic Design Study Team (bereimafier relerred 10 as e Team™), which
is headed by Mr Kaesuay YAMANOME, Foueth Project Management Divisioa, Grast Aié Management Departmenr, JICA, and
is scheduled 1o stay in the countey Tram July 3110 Sepremlxr 28, 2000,

The 1cam lield discussions with the officials concemed of the Government of the Philippines and conclucted Geld

- survess it the study orca,

In the course of discussions and [ield surveys, bath porties have confirmed the main items desenbed oa the awacled

sheets, 'The team will proceed 1o furtber work and prepare the Basic Desigen Siudy Repon.
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Obiective
The objective of the Project s 1o alleviate the poverty through improving the hving conditions and the
agnicultural infrastructure in Marangog and Silac-Dalacutan A grarian Reform Communities ( hereafier
referred to as “ARC™) in compliance with the narional development plan of the Republic ol the
Philippmes.

Project Site

The project sites are located in Marangog ARC in Hilongos,Leyte and Silac-Dalacutan ARC in
Bukidnon.

Responsible and Exceutimg Ageney

The responsible and exccuting Agency s Department of Agrarian Reform (hereinafter referred 10 as
"DA I{“}

Items agreed by the Government of the Philippines
After discussions with the Team, the 2 sites and some items were finally agreed for the Basic Design
Study objects by the Philippines side (See Annex-1 , Aonex- 2). JCA will assess the appropriateness
of the reqquest and will recommend to the Government of Japan for approval

Japan's Grant Aid Sy stem

()T he Government of Philippines has understood the sy stem of Japan's Grant Aid explained by the
Team (See Annex-3)

(2)The Government of Philippines will 1ake necessary measures deseribed in Annex-4 [or sinooth
implementation ol the Project on condition that the Grant Aid Assistance by the Government of Japan
18 extended to the Project,

Schedule of the Study

(1)The Team will proceed 1o further studics in the Philippmes until 28 September, 2000,

(2JICA will prepare a drafl report in English and dispatch a mission in order 1o explain its contents
around [December 2000

(3)In the case that the contents of the repart s aceepled i principle by the Government ol the
Philippines, JICA will complete the final report and send it to the Government of the Philippines by the
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arly o April, 2001

7 Other Relevant Issues
(1) The Team explained that the objective site of the Study are Silae-Dalacutan ARC and M arangog
ARC und the main objective components of study are concerned with the improvement of
Infrastructure such as access and living conditions which are road, wrrigation facility, drainage facilits
(for Silac-Dalacutan ARC), post harvest facilities and warchousc, water supply facility, meeting hal)
etc.
Philippines side understood it

(2)The Team explained that the security of the Team must be ensured for efficient exocution of the sie
survey for the Basic Design Study on Silae-Dalacutan ARC and/or Marangog ARC and the Basic
Design Study will be postponed in the case of the secunity of the T'eam not being secured.

Philippines side understood it

{3)The Tewn stressed the importance of the following matters:
a) establishment and/or strengthening of Community Organization / Farmer's Organization for the
operation and management of the constructed and improved facilities.
bjoperation and management for the constructed and improved facilities by Community
Orgamzation / Farmer’s Organization.
corganization of implementation bodies { especially full time stafl) etc. 1equired for smooth
implementation of the Project.

Philippines side understood it and promised to cstablish / strengthen, official support to
Commumty Organization / Farmer’s Organization.

(1) Philippines sideis in the position to make DAR responsible for the followings:
- #) cstablishment and/or strengthening of Community Organization / Farmer’s Organization and
iLs proper management
b} guiding Community Orgamization / Farmer’s Organization's management of the coustructed und
the improvement facilitics :

(5) Philippines side assured that he would be responsible for the fand preparation needed for
construction,

(6) Philippines side requested  the consultant services for support on establishment  and/or
strengthening of Community Orgamzation / Farmer's Organization and training on operation and

management for constructed and improved facilities.

{7) Both side conlirmed that the request items would be changeable due 1o the result of the Study .




