BIE REPEHEEADOI LI BE172—X: 1999FE6H~2000F9A)

PFZIHEOEALZ, DIP @ BSID AEREEEEETD. 199 9F6 ALEEINA 2T s
BAEOBAFEIOS 5, 1) MR TOBRELOER. KIN2) EBNOERED 2 DICELSEZHTT. 19
IOEEANS 200049 AIRESRPE L 72 —Z1D1 2 MOOWTHESLI- W,

3—1 RN TORREREDEEEEO T -

DR ERIL. 70— (Basic Course) 2312 3—RA. g1 —2Z (ntermediate Course) %1 J—2%Z.
TNENE N, F, BRI -ABZEOPHASEEEESEN I 0LBREERBEL, HEa-2 CIT HED
—AXIE Dream Team : DT &89 AEEENE,

3—1-1 DEBITTRERORRESIIEORNR

1. FRa—2R

O —AHBROBNE. SEBFHELNIFLOHEOBAR S5 T, E&LTIOMEDEMRME—
EOBBEFAREL, HOMEEEIC B A8 ESREC BT B RAERT T L0H 5, LitioT, 4731 « ¥
RICHBITEE. AU, SERE. SESEET o851 LTARSEBMEOMNSE L, 24
AMoa—-Zik, 1) SEBHHEO 7L~ LT 727 71U —RABESENTOEEZHES, UY1K
FOHRNMPEIREEES, KOA2) R, F22E0OM2 — 11H5 PESHO Procedural Flow] ICEEMDH S
FC BB RABOBEENEE L T s, By ABISES L. AN TORESIRERInA A
U7,

2. k-2

P — 2RO B2 L (B : Candidate) OFETHZ. M6+ AFOI—A4d, 1) bE2
Bk ot 285 2) FUAESHHIORO SN AERE, - IHHHE - ZERR - BESEREN. 3)
EMROREIC L ABENTOETZRNEE L TWS, BHEIY 1 AEBMMSESEL, r—2 - ZF T —Ph¥ENT
DOFEFIAFAEFIFIBY L .

U 17— X TOTRE — 221 0 9 904 1 2 FICBER LTz, TOeY 1 BISOEEIc L 082 7 —~ X2 0 0 01 0B X T
BT, T8 DIP $E7 MR —ZA AL 2 0 0 04E 0 B ECORTHESANEL 7, AETRIS] 7o —XEid2 0 0 049 AETril
7,

3—1




3. HEo--x

RO ABRRO BRI DERRE N R B o OB R RN T 32 L TH S, BRI bR m 00—
AT T -2 S EREHETET L b0 L BT e S AASOTEEZOREELE, -0
I—2AR, BN D EBRIS M ORBIOBEL ZHE L2 & TEMERIERTSNA. BT~ TAFAE
PR L s,

Bz Uiz 3 DD -~ AORREMIIR OB TBMENER SN, ROE S — LIEBMEQ Y 7752 RT
Hd. NFOFESRLNS,

£33 -1 REBTREREEBMED v I /SR
Background Basic* Intermediate Dream team
Sex
Male 117 53 16
Female 92 46 12
Age
26-30 43 29 9
....81-3f{ e | 19 4 2
41 and above 6 5 6
Academic Background _f ) B S
Below collage graduate! 0 4 1
Bachelor'sdegred =~ 125 | 8 b 14
Mastet's degres 82 14 13
Doctor's degree 2 0 0
Total No. of Trainees 209 99 28
. * 2 times '

> 3 0N DRFEEUSITRERETEINRET, FHRHRE. RYEENS. S RRERcs
MU 7SRO HHILNTOE 3 — 2~FK3 — 4hBHESM 2L DT, ¥k — 2% - Cid Supply-Side 12
BHOWR (PIEERRAS OB, SEHE. SRS, NGO %) OBEOBN. HBVIIERE
ibc:ﬁé%a‘%%‘ IO —A S o TRkt L 2 i ¢ #ACnA ThMeEmi - e Fr e ¢

LRG0 E IRE A EI0.
> TUTHEEMER FCSRHEEEERONC A M ZIChH o TRER 2 LERRAMRE b OFEHETH LWL
FIDREFEZERD TSI,

> HETREERE L TWEELDIN ST
> iaB, BREEEBOBORERL I - AN 2E0EEIT3 6 24, FRI—AN26 14T B
R, RO —AB L. TS HRI-ZAN2 6B THoT

3— 2




3—1-2 GEBWTRRFEBIE~D 257 b

ARETH. BHRBWTTREFE 172 KBNLASME SNSRI VYUY L M OB L
2RI L AWELEMC L SR EER L., FEBRIIROES - 2~B3 —4icELEEBDTHD
W2 OEERIT 2. 7%, PEI—AOEEZITI 8%, EHI—2 (Dream Team ) OEEZIZ1 0

%) 20

K3 -2 DI RINEESIE OPHER BOHE: ; TIFa—X (2ERED

Background

Before attending the course

After attending the course

The number of response td
the questionnairg

209

152 out of 209 (72.7%)

Government agencieg

12

12

Insurance Dept., Pharmaceutical
Affairs Bureau, MOF, Naticnal
Auditing Agony, National Railways
IPC 10, 2, 8, BIED

Insurance Dept , Pharthaceutical
Affairs Bureau, MOF, National
Auditing Agony . National Railways.
IPC 10, 2, 8, BIED

Public organisation 1 1
Metropolitan waterworks Metropolitan waterworks
Private organisatio 5 5
TPA TPA
Academic Institutiond 19 : 19

Thammasat Univ., Kasetsat Univ..
Southeast Asia's Univ., ABAC.
Burapha Univ , King Mongkut of
Technology Univ. {Thomburi), King
Monglkut Technology Institute.
(Latkrabang), Chulaiongkorn Univ.,
Srinakharinwirot Univ. .

Thammasat Univ., Kasetsat Univ..
Southeast Asia's Univ., ABAC.
Burapha Univ , King Mongkut of
Technology Univ, (Thomburi), King

{Mongkut Technology Institute.

{Latkrabang) . Chulalongkorn Univ .
Srinakharinwirot Univ.

Financial Institutions .

29

29

SIFC, Nakonluang BK, Thai Military
BK. Krungthai BK. Siam
Commercial BK. . Srikhon BK. Gvt.
Saving BE., Thai Farmer's BK

SIFC. Nakonluang BK, Thai Military

| BK. Krungthai BK. Siam

Commercial BK, . Srikhon BK, Gvt.
Saving BK., Thai Farmer's BK

Self-owned businesy 3 12

Emplovees 113 69

Students 0 Q

Unemploved, 27 2

Private Consultant] 0 0
Factory evaluation project 3(D.T) *1

i *1; Number of trainees moved up to the Dream Team Course (DT)

FEEDER 3~ 2B TOC LRI NS,

> RO —A T, BEAE DBMEMRETICD ED, ZOREBIHIE ST 50E U TH LRSS
TEOEY LD, HDENIRENCH > TEOHPIEEREL T 5,

2 #d0 Governmental Organization i3S, Public Organization RS, Private Organization [IERIEEEE. Academic
Institution I3FFEFTEEIEEE. Fnancial Institution IZEFRRUENSEEITRS, Self-owned Business RIEEESEE Student VEk3E -
AFEO2E. Unemployed (2888, Private Consultant iZRRID N4 > FEL i >HILF ¢ 24 « 77 —4, Factory Evaluation Praject



> Flr, BMSREETTh-EN IR THINESH U ARERI L,
» 3B ERO - RICRUBRL TERLZENBY. fBkoa¥amt 2 BisL Tna,

#3 -3 : BT LRREESNE OIHERNHOHEL ; kO —2

Background Before attending the course After attending the course
The number of response td
the questicnnaird 99 97 out of 99 (98%)
Government agencies 2 2
IPC 10, BIED IPC 10, BIED
Public organisation 0 0
Private organisatior 1 6
TPA TPA :
Academic Institufions 0 3

Burapha Univ , Thammsat Univ. King
Mongkut Technelogy Instituie

(Thonburi)
Financial Institutions 7 5 :
Thai Farmers BE, BKK BK., SIFC,
SIFC. Krungthai BK Krungthai BK
Self-owned busines : 10 10
Emplovees 15 15
Students! 29 22
Unemploved 35 9
Private Consultant 0 0
Factory evaluation project 25(D.T) *1

“*1; Number of traineess moved up to the Dream Team Course (DT)

iﬁ@ﬁS—3#5ﬂF®:&ﬁﬂﬁéh&5o
> RO - T, 3EMESEERETEEE S22 810D, £, 0oy MEERTS TPA IRE
FUE2 72— ADEEI B0 TWEENSEND,
> BERO 1A hi A EEFEN RN LA B L IS ERO—AERL T 5. BE0E<Id%k3E
- ROET, 260LREEIERML TEML Tha, ,
->¢%HHR@T%KM\ﬁﬂ%ﬁ%ﬂyﬁw%*&ay-77HA%%¢bt2<®ﬁAﬁ§%BhtuLmb
IS, KOV s MeBo TE BRI BEMN 2 54, HBWVE TPA KIREETH2 7 —XTH
EOHEEICHIEEEN S A&, ASPOBTEI DT 2l MIAhOBENLN,

TREDOR3 - 4L UTO ENEFEENLD,
> ERO—ZETECIEHEETO BT —a Ty —ABERLNIE < ORADFE S %E%é
RITHRZE . L EDSNE, B5RRERILIEENS A, B5a YV U MEEFHELEN6 /L. BOH

IMRITEE A O s b OB EET. k. ThENOIEEISh ChSORBTECEIB TH 5.
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S OMREEI N R AT S OB,

> Fle RTOV2) MR TELIET IR DT 5—HT. BEOREIC S 55 8&WND, HEEI—
AZEDDE, FSOVry MIENRL 38ES, FT0Vr 7 M OETREEOBIT o TN < Z A
ENTB,

> BB, LEI-ZETE2 8LIDWTIL. SECAESNE B OBSEION. B2 7 —2DUED
BIBET—CRTBNT, FIED (3ERICL 0HOBE) Bftfiv-tld. DBBWLET 57 & AR
HUILH TN B,

R3 —4  MERHTRRELBIE OIS %Ok | HEI—X

Background Before attending the course After attending the course
The number of response td '
the guestionnaireg 28 out of 28 (100%)
Government agencie 1 1
BIED BIED
Public organisation 0 0
Private organisation 0 0
Academic Institutiond 0 0
Financial Institutiond i ‘ 2
Thai Farmer's BK Thai Farmer's BK
Self-owned business| 4 9
Employees 2 2
Students 0 0
Unemployed; 20 0
Private Consultant] 6
Factory evaluation projec 8 *]

-*1; Number of traineess employed by the Factory evaluation project (DT)

R, [3-2BMzE-> TESNMREIAN? ] & OBMICHTIES EEED ot FR0E3-517

BRoAvek Sz,

> ##k3—X : BfFs (Finance & Accounting)., 4% (Production). & (Management), 284 (Business
Administration), v—454 32 (Marketing), #% - A% (Personal) OIEIEEW,

> PRI—R AR W BE. YT Y B S BEEAOE BRI,

>R -R R ME REEIE, BES - AR BB <-UT4 >0, REMEA Business DEFEARO

JE &,

e e N e Tt T T
ETSTInNG,



#3—5 : I-ABMTELN/-HE%

BT -
B -x%
atEa-2

(2%)
=] RO —2 | PfRa—-R | EERO—Z
Production 79 92 96|
Finance & Accounting 80 82 85
Management 67 64 46
Business Administration 60 57 60
Marketing 50 62 42
Personnel 32 60 53

EBIT, [O—ZBMIckARTnich? ] ORI T aEE T, FRO%E3 — 6 /5HeavRE S,

> TRTOI-ABMEFIIGALT HELE. e ISftaiEc Ukl CoEERSN, k7 &
BEOHBITIFS LTI I S HEEL TN S,

P I—ABNMEOPIIBEERE T AN HLE,. HOINIMEREOBIN NS, TR EHRI—2SnE
TR ERH D L OEIENEWN,




#£3—6 : I—AFhNC L AR

n]é‘ (%) j—;{?ﬁﬁk’_iéf‘)ﬁ%

10 ¢
0 & e T
HE R RB BE A SEREDEE
: : (%)

_ HHE RO -2 | Pgka—2 | EHa—R
A - B - R 90 69 71
FiG 1 1 3
PEEHORE 72 17 42

COMIT, B S HIVE > Mok HEE T L TEERDT R - B INE ORISR ORREC LT, IO
E SIS E S, |
> BUNHERE ; DIP HFTE T SHRE SHUTFHAT T MBSO R M LT B — A, FHCEEETRIL IPC
10 (FAEHAS YD) THD, FEUT 4 EVEEINRRFRICEmMUE, BIESSRERT. Hugrh )
EROBEI S TS, 115 DERD. WL TORSEZEHY —EAOBEER S, DWW TPt
BROBHIBNEEIDADTHSS,

> SRMEE ; SIFC 41 BMESHT T, FEMEOSEE, MEAOREIEERBELEsS )Y, Bk
BHOIM AN LTINS, _

> B4 DR AEBHTTRRERISNUACEEEEOMERI. BEOREOSEITFCHEN 5L
< BAEADHHENOEER S LTI TS,

> BEFEORREEDNTHERMOBSEELELEL., BRSIHRHSE, Al ErgE. o
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YNTF a0 Ty —AEEEN, BRICEESSHERILED, I8NF b - Ty —AREEL %
BB,
> FTUD2Y bOVATAFTEUYT 4 —iZBH2HDELT, e TR EROEESEEDT c —F
T TIAE U N ERoBEPEET B, BRY 1 ACEBY T AOERSEESNTNS T 20 5s, Bl
TREZETHA S,
728, EHRRECL s THBNIRZ - I L TH BN, S IR TR B IBIT 51 b s b kS b
7 MR COBREIBML TTRUD TREORB 2R EE AT G-k ST A EShN TS, B
To. £1 72— XETEDILOR 1 EDOENHEMCHFESEEEL. BELRBENOBRRITZESH TS,

3—2 {FEPTT-CAOERESEADT AT R

F1Tx—2ATH, LEBHT—E2REEBHTRREFLON T, EFHICL S ZREORBBNTEH & FTL
TEEEN, COMOFERELT, 2 1 9HENSSEETE (16 04D 2 EEBEESRLE,

3—2—1 {¥EDWY VY REZ RS S NMDROEE R NS

AHE T, BB —CRERTERETH LTI L8 Y Mok B 2 ¥ a —FRic L 350E. &
U L S ERGRE R . TORBIITOLBD TS5,

1. ERMY— ARSI

W1 7o—ATIE FROE3 - 7EHBEIZ, DIP (PC 10 25D, MOl BZOA 2 AF ¢ Fa—b, BHF
FORUE, 0% TPA ORISGIETH LTSS —C A RS9 5L L bic, $70V22 ) PR 1585
RREECAT, MR BRI LIAA DIz,

725, PR EBIISEBEL. £3F—BMEAS 100 0 4EEREEE bl PR ESICE TS
DEEEITIREE, 10 ORBBXBEA (R 20, B17 XTI UABRZOT T b2
B~ ER R EHCE oA, PRIEBIOMES =510 2 7 - — LIRS — U2 £l 5 T TH 5.

3 $1 7o A0 7 13TED. LOUAYSISEETL 200 069 A X TOSEEMSHEE L0, MEa—2 70
P QAT BET2 195t



BI—T : DEBW—ERBZIIE

Phase 1 DT TOTAL

. DIP 9 - 9

IPC10 -~ 8 8

TAI 3 26 29

EEI 27 - 27

EFTPI 20 - 20
. Financial institution

Krungthai Bank 16 2 18

SIFC 9 o 9

TPA 65 11 76

PR _ 22 1 23

Total 171 48 219

2. HUNMBSROME - e

2 1 OHOEIIIGERRIAS 1 ANS 2 0 0 AETOLERILLABA, AL S HBERECES,
BRO_KIT 1Y~ CELMATSH D, TROR3 — 8122 1 9HELEINELE, 2 1 9HDEER A
HEI® - EERLLSESR - ETO 2 DOEMIBET 208 THS, TIAF v/ REL HS5Z, EEEEEOZE
BESATEELET L2 1 9HOROHC 7 8h EEEESEtg 15,

R3—8 : DR —EA R OEEN S

Type of Business

Phasel DT Total -
1 Electronic 40 0 40
2 Food Products 10 0 10
3 Leather Products 2 0 2
4 Rubber Products 0 1 1
5 Automotive/ Auto parts 37 37 74
6 Article of iron or steel 11 0 11
7 Publishing 2 0 2
8 Wood , Furniture 71 3 10
9 Garment / Textile . 11 0 11
10| . Pharmaceutical/ Chemical products 9 0 9
11 Plastic . 16 2 18

12 Ceramics/ Glass products 0
13 Petrochemistry 0 0 0
Others 25 5 30
TOTAL 171 438 219

7 1 3FEEOESEMOl ORI T 5,



3—2-2 {RBNY—UXEZTERT @) LRI (D OHs:

BTz - ATEHEBI T —ERARRITE 2 1 9ERET, DEBIY—CAZI-BE RUSIFICEL
TOBEMREEOERENR ENOERE, PRIV — U AR BOBRE, PEOAY v M OARES O
ERBZITOWTHELL, TR TROR3 —UTRELEEBDTHS (TS0 20 14 @R
91. 8%).

R3—9  REIWT—EXRZTBH @D 2 BD OHEs
(RS DR OHEREEE © %)

(Mark all that apply) | Before | Before%| After | After%
To grasp the business situation. (In which area are you
A. | particularly interested?) 394 91.2% 420 98.6%
To receive some kind of technical service after receiving a
B. | diagnosis. 14 3.2% 2 0.5%
C. | To raise funds 24 5.6% 4 0.9%
432| 100.0% 426 100.0%

B17:—RTR2 1 9HOE< I BRHESSIC L A HBIC L o TSNy — P2 220, 6 TA. SRR
Bl TR UTE< OFMEENREZIIY — Y AR LD CHICHETH 2 LS L TnD, ZHICHL T, 295,

Vﬁ%ﬁ%ﬁﬁﬁ‘-t’l%"%Ufc?ﬁliﬁllﬁﬁ'ﬁﬁ‘b‘“lfx%‘%FTZDJ HDHWIIREC. TESTHE ~OHFFL. 199 9EuR
F70V1 ) MCHFEONEBROESEBEYAHRL - T3, £, FOESE GEOBRD) bbhidvkERsr
2 TS, | '

R BRI DLW TSI BB T E &L,

FROR3 ~ 1 11 FHA. FEERROEE) KOWTOEERREZELEDOTHS, RESEOEl. HoE-
A0 RO T - AR OMER) ORI, SEBHT— 22 DI OHBHU L AR —E 2%
itz CEIL DRMERNTRAER Lo TS, BT, TEETEOHECEEIR MOEE] ® EMEROREDT
AT b DR @%Fnﬁliﬁﬂﬁﬁf{&b% FREOEPEEICLIE, MREOENEEOTSL, ARIHY— 20

4 B2 - 2TRUE IO 7 bOBEBIO—DTH S-SRI Y 7 A TIR 23 TR DRI AHE T, BN L0 R —R e
U TBIFFRSAEENBGRRRUHUASERS N (2HHT2 5 08 —Y). DEIF -V AORECENEIER SEITS 1700
FERALRREI NIRRT T ENS bOTH o/, LALEAS, 1) 2 1 OHORh CEBTIA S OSRE YRS HATND
BRADIAsc il 2) ERRGEH TORMEITRRRI . 3) FRESRHT ClI MR R R S O SRR HE ORI
RHLZZE&, 4) TREBEOSREEET 2SMRrE i /-2 & 5) BEReR BEXN (LIS HETE oS D s
RO RA Y EFFERTORIH L $F% ER> TL R S Z RSN TFTET ROMmELOEIC LA 1 2%y M-,

3— 10




RKOLNBU LD, HEOEEEIREET SUB\DIF CH oI EME TOLIRBRE R EbDEHRIXN 5,

#£3I-10 : LEBWY - EAERTDMEZIHRONE:  FHA.  IRERROER)
(EREE DRI UL « %)

(Mark all that apply)| Before | Before%| After | After%
To grasp the business situation. {In which area are yvou
A particularly interested?)

a. To strengthen management bases 65 16.5% 126 30.0%
b. Toimprove the production process & lower
manufacturing cost. 123 31.2% 89 21.2%
¢. To strengthen material control & lower purchasing cost 46 11.7% 3 0.7%

.1 d. To strengthen sales and market development skills. 58 14.7% 79 18.8%
e. To increase efficiency of Financial management and
Accounting 51 12.9% 85 20.2%
f. Iabour management & HRD 51 12.9% 38 9.0%

394 100% 420|-  100%

TEEDFEI ~1 113 FMEB. [EEEET—EI2ZERBICHEERT —E2A22F5] TN TOESLHE
ERELIEDBODTHS, BHOBATI VIV L MEEIER RO 15 ROTRESIT5EE) EE L
BRODE, TNENIHPEELZIZE EE 5T 2, MEROEHKREEICLNE, ORI T T« TR
TEHL0B. DL AR — VA ST S ICREEE SIMEITFER DU THASRETCH D LRI N S,

#3311 ¥ - CRE2T DA EZIHONE: BB, [RESWTT — ERX 22U BIC3 R

—EXEZT5] (R EE OBR U : %)
(Mark alt that applv) | Before | Before%| After | After%
To receive some kind of technical service after receiving a
B.|diagnosis.
a. Preparation for hiring a consultant at company's
expense. 5 35.7% 1 50.0%
b. Preparation for recelving a technical support from
customer (or parent company) . 1 7.1% 0 0.0%
¢. Preparation for receiving an assistance from the Thai
..... governmental organisation. (Specify the name of scheme.) 7 50.0% 1 50.0%
d. Preparation for receiving an assistance from the foreign
organisation. (Pls. Specify which oramsatmn /e.g. JODC,
KlAsia) 1 7.1% 0 0.0%
: : 14| 100.0% 2 100%

TROF3I—1 213 FHEC, [EEFE KOWTOREERERLEZDBOTH D, Bl 7o—LTIIEamE |
PESBET T - EXARHB U hRORN 2 THEE L, E45EiElia iz ORISR, Bl Twk2 44
DADHTN4ETH S, PoFHUCESFEONRL %), R & D). [HRD) RO [FHEHERR &0
SZAAZ DESHEICRE SN TS, FEFOLEIVRERUSABE~ORSAEIC L. SRt

3- 11




ZHEE LB RO  BBEAORORENEDIEETH Y. CEPHREEE S5 I CRIEOREEEE 3ITIER
SEEDNEETH - Litkd, Eie, SEHRLPIAIE L BT, BEBHT -EARRT 2 JE7ET T,
BEZELE L HESRENTE L HIBA TN,

#3—12  PEDEY-ERERTIL LRI BOLE:  FEC. &SR
(RIS DB CRERREL © %)

(Mark all that apply) | Before |Before%| After | After%
C., |To raise funds 24 100% 4 100%
a. Source of funds (Pls specify.) 6 25.0% 0 0.0%
1) From financial institution 2 0.9% 0 0.0%
2) Newly established SME stock market 2 8.3% 0] 0.0%
3) Other {Pls. specify) 2 8.3% 0 0.0%
_Ib. Intended use of the funds 18 75.0%] _ 4] 100.0%
) 1} To sirengthen one's capitalisations 1 4.2% 1 25.0%
2) Working capital (Labour cost, Purchasing cost etc.) 5 20.8% 0 0.0%
3) Equipment fund (for building a new plant, buying 7 :
new eguipment, or equipment replacement etc.) 2 8.3% 0 0.0%
4) Financing subcontractor 0 0.0% 0 0.0%
5) For R&D 2 8.3% 1 25.0%
6) HRD 3 12.5% 1 25.0%
7) Market expansion {including export) 4 16.7% 1 25.0%
8) Others (Pls. specify) 1 4.2% 0 0.0%

EM%EE5MT%§EM\?Tmmuiofm5%271uf$¥®&ﬂéﬁf‘u?m%ﬁmﬂ#éETUy
SR EBINERLE. TSRS HT=REIS 18T DO TUE L 7r— A Th¥Esirr— Y AEZ =2
EDHBEEE, WDOE2 T — A THOCHESI - BT THSS,

TFROE3 130 B [ESNH-E 2% 2HSBLAEREIL? | DN TOERERERLEDDOTH.
WRLEAY 0 %LLET, My - FAIENEBEORBS 0 EOEEDH TN TS 20857~

F3—13 390 MMESHT—CRE 2EZBLABAIET (HEREL98)
1) Satisfaction rating LGoed L Fair L. Room for improvement, |
90.32% 6.45% 3.23%

FRoFE3— 1 413 Bl (S SICEEBHY— U220 ), MRIFIEEITE. KEEORICE DR

5 I3 1T fEOTREEETRESH DHOFEIME T oI HENIAMSAOSFICL - CREFS RSB SN RETH
e

3 12




DEELEN T ) IOV TEERREZELZDOTH D, 9 0 X BOLENEREIOPESE T —EAZHELT
Wh, E5IT, £FEE U TIEEESH T —EATER SN AOWEN SR TH > IohENOBER RN DS
Z&e, BREnde » BELLIZ] 25 HOMREHIT TERZ NS ZEMEE LD ERIBEL TS,

£3—14 3 Mozt EA2202 00 7). (Z2H&ITIREIEORICEOBEDREIVE

e Rk %)
2) Are you intending to have a diagnosis  Yes" | "No" o
again? 87.10% 12.90%
3) If "Yes", how often do yvouwant? =~ | 3months | 6 months 12 months
7.40% 33.30% 59.30%

TEDOER3— 15, EE‘FnEJ IBEEEEISEORRCE S TERNT L, TERZEEITE. S0k 37zHm
BRHTZ2MH? 1 KON TOEERRERLELOTHD, KEDQEFEVAFRERE L, E5ICBHEEEIREZ
BB L ERMOERT S LORIENE < EED SRR ER o, JORMERRIIEORE COREERRERTS,
21 72— BW TBIFEEREC SRR OER TR T — U A2 2B U p0B TR, 2EHEESENEIC
REORFEIEICIERENS, — 4. BENCRESH Y - EARREL TR2LEN ST HRROERITE. 2
B B OREWESEORECHERCEAL, MOBBORAICEEANCEALL D ELTWD, hX2H
P—-EADBRAAECIZOL S TREDSHS A DR ER-T,

#3153 2SS E0ECE > THAN? ), [FRRGHTE EOXSBERNTIERT 207 |

(HEkH%)
4} Would the diagnosis report be useful | "Yes" "No” ]
to you? 96.77% 3.23%
’ To get
5) If "Yes", for what purpose? | ._advice, |Togetloan)  Togetloan & advice | Noanswer
3.23% 87.10% 3.23% 6.45%

3—3 EIMREEA SOl OB 2 7o~ ALEOEERRA
2T I.-—-qu%@%%@aﬁi:bﬁ'fi:u?'@ CEDFHEENTNA,

1 EEPN T ORRERE BRI

RIS FEOERMLIIRI B NVEREE, KUY TERREHEIC DV T, fOEiNR
I HINE o N OEBREREOEAL & bICRIABARENS, THIREDIRWE2 7 1~ A TETEMTOT—
&« R—-Z DB EEER I REI NS TETHS.

3- 13




2. A1 AEBHTIC Lo hERY — P ADER
TCEDETORRNETH -8 1 7 —ATE. 1 A \EH OBk BOLBEH —F X OEEHE
2T, B2 72— H > TEF ORI EERNI U5 TETH D,

3—4 {ESMY Y2 L0 BDS EOEE (ESETT AT —4y FOBER)

B2E2 -5 TiR~ELSIT, AESEY—-ERZ. £ BE. & - BE BB G FHEnokEE
FRCD E T BEREOAITI L o T FIMSEERREIIRET 5 70T S 0 Th 2, SERER IS
—EACERRENEE RED 25LCEHOBEREETRD, BTl sIERWTRMAH TOFMTR
B—EXERBETIESLH D, LinhioT FMEROCEZ 225007 2REOMERICIIfMD BDS &0
Ao EBMERNTH S, Bl 7 —ARH > THEENREEIRA LN, BTN DROEFZRNT 2.

3-4-—1 BWRBDS S0OEE
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ANNEX  3: Schedule

Date

Actual Schedule

[N

@)

10

4-Feb
5-Feb

6-Feb

T-Feb

8-Feb
9-Feb

10-Feb
11-Feb
12-Feb

13-Feb

Sun
Mon

Tue

Wed

Iri

Tokyo—Bangkok (Horiguchi, Yonezawa)

1) Local Consultant

2) Thai Textile Institute (THTI)

Mr. Mana Sethaputra, Director, Thailand Textile Institute

3) TPA

Mr. Ryvo MURABAYASHI, JICA Expert

1) SIFC

Ms. Waramit Krutto, Vice President, Research & Development Dept

Mr. Surapong Nuntawong, Business Counsellor

2) JICA Thailand Office

Mr. TAKASHIMA and Mr. NAKAMOTO

1) ISMED

Dr. Thanet Norabhoompipat, President

Mr. Boonjong Limudomporn, Vice President, Department of Network

Ms. Ruchjarin Pornchaiwiseskul, Senior Expert, SME Business
Consulting Service Management

2) TPA

3) One Asset Management _

Ms Preyvapun Piya-Anant, Senior Executive Vice President

Mr. Woramit Krutto, Vice President, R & D Department

4) Meeting with JODC Experts

5) Interview; Trainees of Dream Team

1) Interview; JODC Experts

1) KIAsia

Mr. Suvicha Mingkwan, Deputy Project Manager, TVCS

2) FTI

Dr. Weerawat Chantanakome, Executive Director

Ms. Runothai Singkalvanij, Assistant Executive Director(Industr ial E)

Ms. Khajee Pattamasood, Chief of SME, Tech. Sec. , ID Dept.

3)TPA
4) Project Experts Weekly Meeting

Sat |Report Writing
Sun |Report Writing

Mon

1) Thao Automotive Institute (TAD
Mr Toyoharu FUIIMOTO, JICA Expert

2) Thai- German Institute (TGI)

Mr. Naroung Rattana, Thai Director

Tue |Bangkok—Chiang Mai (Horiguchi Feb 13-15)

1) IPC Region 1, DIP

Ms. Pranorm Chernbumroong, Regional Representative
Ms. Pimpan Areeboocnsap, Director, Business Service Centre

2) Factory Visit;

BUA Bhat Factory Ltd., Part & Athikorn Muabgsuwan Design Managet

3) FTPI

Mr Sangvom Rutnarak, Deputy Executive Director

4) RP 13 Project, Consulting Fund(CF) & Management Development

Industrial Competitiveness Program(MDICP)
Ms. Bunchua Wonggasem, BIED

Mr. Manop Chivatanasootom, BIED




Date

Actual Schedule

11} 14-Feb

12} 15-Feb

13] 16-Feb

144 17-Feb
15} 18-Feb
16]19-Feb
17{ 20-Feb

Wed

Thu

Fri

Sat
Sun
Mon

Tue

18| 21-Feb | Wed

19| 22-Feb

20} 23-Feb

21} 24-Feb
22| 25-Feb
231 26-Feb

24| 27-Feb

Fri

Sat
Sun

Mon

Tue

1) Regional Office of FTI, SIFC, and SICGC

2) Factory Visit:

Chang Phuak Kitjakarn Chang material Co., Ltd

Chiang Mai Hiumiith Co., Ltd

Itsarivaphon 1id., Part

3} The Thai Chamber of Commerce(TTC)

Mr. Nattachai Nirundon, Central Co-ordion Dept.

Ms. Sang-arun Yulai, Secretary, SMEs & Tourism-Hotel Commerce
4} Trade Information Centre, DEP, Ministry of Commerce
Mr. Aphirak paepuang, Trade Officer

1) The Chiang Mai Chamber of Commerce

Mr. Somchai Sirisujin, Managing Director

2) SME & People Finance Advisory Centre, SFAC

1| Mr. Sutheeraphan Sukwutthichai, Representative

Chiang Mai—Bangkok (Horiguchi)
1) Meeting with the staffs of JETRO, JASMEC, and JODC BRangkok
QOffice
Bangkok—Tokyo (Yonezawa)
Report Writing
Report Writing
1) Meeting with the JODC survey mission
Bangkok—Surat Thani (Horiguchi, Feb. 20-21)
1) Industrial Promotion Centre, Regional 10, DIP, MOI
Mr. Thaweee Keawmanee, Director
2) Interview; Trainees of the project
3) Factory visit;
PLASMA, Co.,Ltd.
Meeting with JICA SV and staffs of [PC 10
1) Factory Visit;
NTS PARAWOOD
BANSONG PARAWCOOD
2) Meeting with the members of Association for the Promotion of
Thai SM Entrepreneur and Director of IPC 10
Surat Thani—Krabi (Horiguchi, Feb. 22-23)
1} Factory Visit;
TIMBER ENGINEERING OF KRABI
ASHIAN PALM OIL |
2) Meeting with the members of Association for the Promotion of
Thai SM Entrepreneur
1) Factory Visit;
KRABI FIBER
Surat Thani—Bangkok (Horiguchi)
2) Meeting with the staffs of JETRQ. JODC. and J ODC Experts
Report Writing
Report Writing
1) Meeting with Local Consultant
2) JICA Thailand Office
3) Department of Industrial Promotion, MOI
4) Project Experts Weekly Meeting
Bangkok—Tokvo (Horiguchi )

Kt
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