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0000000 Rule of Law

Theterm "rule of law" embodies the basic principles of equal treatment of all people before the law,
fairness, and both constitutional and actual guarantees of basic human rights. A predictable legal system with fair,
transparent, and effective judicial institutionsis essential to the protection of citizens against the arbitrary use of
state authority and lawless acts of both organizations and individuals. In many states with weak or nascent
democratic traditions, existing laws are not equitable or equitably applied; judicial independence is compromised;
individual and minority rights are not truly guaranteed; and institutions have not yet devel oped the capacity to
administer existing laws. Weak legal institutions endanger democratic reform and sustainable development in
developing countries.

Without the rule of law, a state lacks (@) the legal framework necessary for civil society to flourish; (b)
adequate checks on the executive and legidative branches of government; and (¢) necessary legal foundations for
free and fair electoral and political processes. Beyond the demaocracy and governance sector, the accomplishment
of other USAID goalsrelies on effective rule of law. For example, civil anmmercial codes that respect private
property and contracts are key ingredients for the development of market-based economies. USAID's efforts to
strengthen legal systems fall under three inter-connected priority areas. supporting legal reform, improving the
administration of justice, and increasing citizens accessto justice.

(http://www.info.usaid.gov/democracy/rol .html)

00O0ODO0OD0O0ODO0O OO Elections and Political Processes

Freeand fair electionsareintegral to a functioning democracy. Regiona and country-specific situations
sometimes require the staging of national elections within limited time-frames.

Examplesinclude countries emerging out of protracted civil war or countries whose governments have lost
the confidence of their citizens. Such situations require focused efforts and rapid response logistical, administrative,
and training capabilities. USAID provides rapid response capabilities in the following areas: conducting pre-
el ection assessments; training election commissions; training poll watchers and/or providing assistance to other
polling officials; identifying, developing, and procuring election commodities; training indigenous and/or
international election observers; developing civic and voter education techniques; training election officials,
legidators, and government leaders; and devel oping programs to address gender, minority, and ethnic issues. The
focus on thisintervention is short-term, i.e., the successful conduct of a given election.

More generaly, the problemsthat exist in newly emerging democracies include aweak ingtitutional capacity
to support, organize, and carry out elections; poorly organized political parties; and a lack of knowledge and
understanding by citizens of the political process, electoral process, and the mechanics of voting. USAID programs
to address these problems include election planning and implementation, political party development, voter
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education, and support for domestic and international monitoring groups. These efforts focusincreasingly on the
long-term institutionalization of appropriate political procedures through the strengthening of local capacity.
(http://www.info.usaid.gov/democracy/epp.html)

00O 000040 Civil Societyd

The hallmark of afree society isthe ability of individuals to associate with like-minded individuals, express
their views publicly, openly debate public policy, and petition their government. " Civil society" isan increasingly
accepted term which best describesthe non-gover nmental, not-for-profit, independent nature of this segment
of society. In countries with fragile democratic traditions, the freedoms so necessary to building and sustaining an
active and independent civil society often are little understood, temporarily curtailed, or simply denied. USAID
isworking to strengthen commitment to an independent and politically active civil society in developing countries.
The range of groups receiving USAID assistance includes coalitions of professional associations, civic education
groups, women's rights organi zations, business and |abor federations, mediagroups, bar associations, environmental
activist groups, and human rights monitoring organizations.

Also of great significance is the Agency's support for democratic and independent trade unions. In most
countries, trade unions are the largest and most inclusive grassroots organizations. Consequently, they are
instrumental in fostering the development and consolidation of democracy. In many countries, free and independent
trade unions have been vocal opponents of repression and, in many cases, at the forefront of the democracy
movement.

(http://www.info.usaid.gov/demaocracy/civ.html)

00000000 Governancel

A key determinant for successful democratic consolidation isthe ability of democratically-elected
governmentsto provide " good governance." While many citizens of devel oping countries value characteristics
associated with democracy (e.g., elections, human rights, and representation), they are often equally interested in
qualities such as public accountability, responsiveness, transparency, and efficiency. "Good governance" assumes
agovernment's ability to maintain social peace, guarantee law and order, promote or create conditions necessary
for economic growth, and ensure aminimum level of social security. Yet many new governments fail to realize
the long-term benefits of adopting effective governance policies. Even in cases where governments recognize the
value of such palicies, they often lack the capacity to implement them. For these reasons, newly democratic
governments too often revert to more familiar patterns of authoritarianism and abuse.

Because the behavior of formal state actors can support or undermine developmental and democratic
processes, USAID works to encourage and assist young democratic governments to reform their structures and
processes to make them more transparent, accountable, and participatory. USAID works to encourage more
transparent and accountable government institutions in five areas: governmental integrity; democratic
decentralization; legidative strengthening; civil-military relations; and effective policy implementation.

(http://www.info.usaid.gov/democracy/gov.html)
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CHECCHI AND COMPANY CONSULTING, INC.
ABOUT OUR WORK

Checchi and Company has specialized in international development since its founding in 1951. The company has
advised governments, international organizations and the private sector in 140 countries. It has successfully completed more
than 1000 professional engagements.

Checchi provides technical assistance, management consulting and research services. Our proven capabilities have
been applied to all phases of the technical assistance project cycle, including needs assessment, project design, project
execution and performance eval uation.

Our approach emphasizes sustainable development of institutions and human resources. Our advisors have helped
governments and organi zations intitute efficient planning and management systems, integrate new technologies, and carry
out results-oriented development programs.

Our experience spans all facets of development- from modernizing the agricultural sector and establishing credit
institutions to promoting tourism and removing legal impediments to the growth of market economies.We help create
institutions, train personnel and assist in management. Checchi can provide specialized technical services on a short-term,
long-term, individual or team basis.

ILLUSTRATIVE PROJECTS
CHECCHI'S CONTRIBUTION TO SUSTAINABLE DEVELOPMENT

Checchi draws from a wealth of experience in promoting sustainable development worldwide. Its work as a private
consulting firm is notable for its scope and quality. Focused on the areas of Training, Strategic Planning, Institutional
Strengthening and Private Sector Development, the firm is committed to managing for results. The range and depth of our
experience isillustrated by examples of recent projectsin these core areas.

TRAINING, STRATEGIC PLANNING, PERFORMANCE MEASUREMENT AND EVALUATION,
INSTITUTIONAL STRENGTHENING, PRIVATE SECTOR DEVELOPMENT, DEVELOPMENT OF LEGAL
INSTITUTIONS, LEGAL DEVELOPMENT SERVICES, LEGAL REFORM AND ADMINISTRATION OF
JUSTICE PROJECTS, BUILDING INSTITUTIONAL NEWORKS, RULE OF LAW ACTIVITIES,
DEVELOPMENT OF COMMERCIAL LAWSAND INSTITUTIONS

LEGAL REFORM AND ADMINISTRATION OF JUSTICE PROJECTS

Project Experience

Checchi is aleading contractor to international development agenciesin the field of developing legal institutions. Since
1989, Checchi has implemented the following major projects aimed at improving legal institutions and the administration of
justice:

AfricaLegal Reform and Improved Administration of Justice Services (1991-1994) / El Salvador Judicial Reform-1 (1990-
1993) / El Salvador Judicial Reform-I1 (1993-1998) / Guatemala Improved Administration of Justice (1989-1991) / A @Haiti
Administration of Justice (1995-1999) / Indonesia Economic Law and Improved Procurement Systems (1992-1998) / Indonesia
Partnership for Economic Growth (1998-2001) / Kazakhstan, Kyrgyz Republic and Tajikistan Commercial Law Training
and Legal Drafting (1998-1999) / Kyrgyzstan Technical Assistance to the Legal Office of the President (1995-1996) / Latin
America/ Caribbean Regional Administration of Justice Services (1989-1991) / Lesotho Long Term Strategy for the Legal
Sector (1995-1996) / Madagascar Legal, Regulatory and Judicial Reform Project, Business Law Reform and Alternative
Dispute Resolution Component (1998-2002) / Newly Independent States (NIS) /Trans-Caucasus Rule of Law Program
(1993-1998) / Nicaragua Institutional Strengthening of the Judicial Sector (1999-2004) / Panama Improved Administration
of Justice, as subcontractor (1992-1996) / Russian Federation Rule of Law Program (1993-1997) Support for Economic
Growth and Institutional Reform Services, Legal and Institutional Reform Component (1997-2002) Ukraine, Belarus and
Moldova Rule of Law Program (1993-1999) etc.

0000 http://mwww.checchiconsulting.com/O
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Development Alternatives, Inc. (DAI)
PRIVACY INFORMATION

DAI provides economic development solutions to business, government, and civil society worldwide. We are a multi-
service firm with adiverse practice and an expanding client base. By offering challenging assignments, management systems
based on teamwork, and an ownership stake in the company, we attract and retain a highly talented professional staff.

CORPORATE PROFILE
PRINCIPAL AREAS OF EXPERTISE

ECONOMIC POLICY REFORM / FINANCIAL ADVISORY SERVICES/ BANK & BUSINESS TRAINING /
ENTERPRISE DEVELOPMENT / PUBLIC SECTOR MANAGEMENT / ENVIRONMENT & NATURAL RESOURCES
/ AGRICULTURAL POLICY / AGRIBUSINESS

DAI provides economic development solutions to businesses and governments worldwide. By offering challenging
assignments, management systems based on teamwork, and an ownership stake in the company, we attract and retain a
highly talented professiond staff. DAI is one of the leading U.S. consulting firms providing technical assistance to programs,
projects, and institutions worldwide. During its 30-year history, DAI has successfully completed 1,600 assignments. we
have conducted studies and evaluations, identified and designed technical assistance activities, and implemented 180 multiyear
projects.

We have worked in 139 countries. Current projects are located in Asia, Africa, Latin Americaand the Caribbean, the Middle
East, Central and Eastern Europe, and the former Soviet Union.

Principal Clients

U.S. Agency for International Development, World Bank, Asian Development Bank, African Development Bank, European
Bank for Reconstruction and Development, Inter-American Development Bank, U.N. agencies, U.S. Department of
Agriculture, foreign governments, and private firms.

0000 http://www.dai.com/corp/corpprof.htm[]
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O CIEN (Centro de Investigacioneds Econmicas Nacionales); Un Estado en tiempos de paz” (Serie de documento$ Hacia la paz
y el Desarrollo”)

O Presidenciade la Republica, (1997) Los Acuerdos de Paz. Serpublica: Guatemala City.

O SEGEPLAN (1999) Programas de la paz Inventario revisado de proyectos al 30 de Noviembre de 1999.

ooooooooooa

O CIDA, O International Assistance (http://www.dfait-maeci.gc.ca/english/foreignp/cnd-world/chap6.htm)

O CIDA, American Branch (http://www.acdi-cida.gc.ca/americ-e.htm)

O Checchi Consluting Company, Specialists in International Development (http://www.checchiconsulting.com/)

O Development Altenative International (DAI), Economic Development Solutions for Business and Governments
(http://www.dai.com/corp/corpprof.htm)

O GTZ, Institutional Reforms in Public Administration, (http://www.gtz.de/fachabteilungen/english/40103.htm)

0O GTZ, From GTZ Partener Countries - Guatemala - Overview -
(http://www.gtz.de/laender/asp/laender.asp?z=230304&spr=2&sektion=1)

O GTZ, From GTZ Partener Countries - Guatemala - Projects -
(http://www.gtz.de/laender/asp/prolist.asp?spr=2&sektion=1&z=230304)

O MINUGUA; Instancias y comisiones creadas para cumplir con los Acuerdos de Paz” (http://www.onu.org.gt/)

O OAS;" Charter of the Organization of American States” (http://www.0as.org/)

O OAS; Welcome to the Unit for the Promotion of Democracy” (http://www.oas.org/upd/welco_el.htm)

O The Ministry of Foreign Affairsof Japan,0 0O 00000000000 O0ODOOO
(http://www.mofa.go.jp/mofaj/gaiko/chikyu/common/)

O UNDP, Democratization and Governance (http://www.undp.org/governance/)

0 UNDP, Focus Areas (http://www.undp.org/toppages/focusareas/index.htm)

O United Nations General Assembly (A/53/554), Support by the United Nations system of the efforts of Governments to promote
and consolidate new or restored democracies Report of the Secretary-General”
(http://www.undp.org/governance/pdf/a53554.pdf)

O USAID, Agency Objectives: Rule of Law (http://www.info.usaid.gov/democracy/rol.html)

O USAID, Agency Obijectives: Elections and Political Processes (http://www.info.usaid.gov/democracy/epp.html)

O USAID, Agency Obijectives: Civil Society (http://www.info.usaid.gov/democracy/civ.html)

O USAID, Agency Objectives: Governance (http://www.info.usaid.gov/democracy/gov.html)

O USAID, Democracy and Governance (http://www.info.usaid.gov/democracy/)

O USAID, Technical Publications (http://www.info.usaid.gov/democracy/pubsindex.html)
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