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SADC PROGRAMME OF ACTION: ROAD TRANSPORT SECTOR

(US$ Million)
Projects Estimated Funding Funding
Cost Amount Source Gap
MAPUTO PORT TRANSPORT SYSTEM PROJECTS
LES1.01 Upgrading Mohale's Hoek-Quthing- 121.0 340 USA 51.5
Aacha's Nek 6.0 DEN
145 EU
150 LES
LES1.02 Upgrading/Reconstruction of Taung- 84.0 170 LES 67.0
Mokhotlong-Sani Top
LES 1.03 Upgrading Thaba Tseka-Taung-Mpiti 116.0 230 LES 93.0
LES1.04 Construction of Ramabanta-Semokong- 45.0 90 LES 36.0
Sekake
LES1.05 Upgrading Mokhatlong-Oxbow 70.0 100 LES 18.7
20.3 ADB
100 BADEA
20 OPEC
9.0 KUWAIT
MOZ 1.04 Rehabilitation of Maputo-Swaziland Border 22.3 6.2 MOZ 0.0
16.1 KUWAIT
MOZ 1.06 Road Linking Southern Zimbabwe with 25.0 75 MOZ 175
Maputo Area
SWA 1.02 Improvement of Mbabane-Manzini 62.0 50.0 ADB 0.0
120 EU
ZIM1.06 Upgrading of Rutenga-Boli-Sango Road 9.0 - - 9.0
BEIRA PORT TRANSPORT SYSTEM PROJECTS
MOZ 1.01 Road Projectsin Beira Port Transport System 51.0 50.2 ADB 0.0
Development Plan 08 MOZ
ZIM1.03 Upgrading Eastern end of Harare-Mutare-
Mozambique Border Road 24.0 50 ZIM 19.0
NACALA PORT TRANSPORT SYSTEM PROJECTS
MAL 1.01 Study on Upgrading of Mangoch-Mandimba- 0.2 0.0 0.2
Mitande
ZAM1.06 Rehabilitation of the Road L usaka-Chipata 73.7 0.7 DEN 0.0
730 ADB
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(US$ Million)

Estimated Funding Funding
Cost Amount Source Gap

Projects

DAR-ESSALAAM PORT TRANSPORT SYSTEM PROJECTS

MAL 1.03 Balaka-Salima-Karonga-Uyole 47.6 233 EU 0.0
120 GER
80 NET
43 EIB
TAN 1.03 Rehabilitation/Strengthening of 120.2 132 IBRD 44.1
TANZAM Highway 194 ADB
6.9 NOR
36.6 TAN
ZAM1.08 Rehabilitation of TANZAM Highway 105.0 120 DEN 93.0

LOBITO PORT TRANSPORT SYSTEM PROJECTS
ANG Road Projectsin the 10-Year Development Plan 244 0.0 24.4
for Lobito Port Transport System

INTRA-REGIONAL SURFACE TRANSPORT SYSTEM PROJECTS

AAA1.05 Improved Ferry Services at Kazungula 3.0 1.0 BOT 2.0
ANG
ANG1.04 Priority Roadsin Angola 2.7 0.0 - 27
BOT
BOT 1.01 Partial Reconstruction of Nata-Kazungula 21.0 21.0 BOT 0.0
BOT 1.02 Construction of Jwaneng-Mamuno 98.6 727 JPN 0.0
ADB
259 BOT
BOT 1.04 Study on Maun-Ghanzi Road 0.6 0.6 BOT 0.0
BOT 1.05 Rehabilitation of L obatse-Francistown 60.0 165 BOT 43.5
MAL
MAL 1.02 Upgrading of Blantyre-Milanje Mocuba 40.2 400 EU 0.2
MAL 1.05 Study on Upgrading of Koronga-Chitipa- 0.6 06 ADB 0.0

Nakonde-M pulungu
MOZ 1.05 Study on Unity Bridge and Access Roads 0.9 0.0 - 0.9

NAM 1.01 Construction of Gobabis-Buitepos 21.3 6.8 ADB 0.0
145 NAM

-77-



(US$ Million)

Projects Estimated Funding Funding
Cost Amount Source Gap
NAM 1.02 Improvement of Trans-Caprivi Highway 117.2 51.3 Kfw 36.4
EU
ADB
295 NAM
NAM 1.05 Construction of Googeb-Aus 211 211 NAM 0.0
NAM 1.06 Climbing/Passing Lanes on Road between 2.7 27 NAM 0.0
Windhoek-International Airport
NAM 1.07 Okavango-Owambo Road Link 69.2 01 NAM 69.1
TAN
TAN 1.01 Rehabilitation and Upgrading of 74.9 330 FIN 13
Mtwara-Songea-Mbamba Bay 175 EU
6.4 IBRD
16.7 TAN
ZAM 1.01 Study on Angola-Zambia Road Link 0.2 02 EU 0.0
ZAM 1.03 Rehahilitation of Lusaka-Kafue-Livingstone- 137.2 228 USA 105.4
Kazungula-KatimaMulilo Road 9.0 NOR
ZAM 1.05 Rehahilitation of Lusaka-Kapiri-Chingola- 54.0 450 EDF 9.0
Zaire Border DANIDA
EU
ZAM 1.07 Improvement of Lusaka-Mongu 63.3 0.0 63.3
ZIM
ZIM 1.05 Rehahilitation of Harare-Nyamapanda 12.0 50 ZIM 0.0
70 BADEA
ZIM 1.07 Pandamatenga-Victoria Falls 16.0 6.7 ZIM 9.3
Total 1,817.1 1,000.6 816.5

O O : 1997 Windhoek Consultative Conference Documents, SADC Secretariat, February 1997
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SADC PROGRAMME OF ACTION: HRD SECTOR

(US$ Million)
Projects Estimated Funding Funding
Cost Amount Source Gap

RESEARCH PROGRAMME

AAA.0.4 SADC Inventory of Regiona Training 0.13 nil -- 0.13
Programme

AAA.0.6 Fund for Studies and Expertsin the 1.98 198 Gtz 0.00
HRD Sector

EDUCATION PROGRAMME

AAA.0.5 SADC Scholarships and Training Awards tbd
Programme

AAA.0.9 Deveoping Teachersand Trainers of 0.71 nil -- 0.71
Technical and Vocational Training
Institutionsin the SADC Region

AAA.0.25 SADC English and Portuguese Language 2.48 248 EC 0.00
Training Programme

AAA.0.26 Harmonisation, Rationalisation and 3.98 nil -- 3.98

Strengthening of Education and

Training in the SADC Community

A; Determination of Active Labour Market
Information Systems and I nstitutions

B; Assessment of the Feasibility of Achieving
Comparability of Education and Training
Systems in the SADC Community

C; Improving Education Policy Analysis and
Formulation

D; Strengthening the Capacity for Education
Planning

E; Improving Management of Education at
the Policy Implementation Level

F; Study of Availability, Affordability and
Accessibility of Books and Related Teaching
and Learning Materialsin the SADC
Community
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(US$ Million)

. Estimated Funding Funding
Projects
Cost Amount Source Gap
SWA.0.1 SADC Distance Education Programme 3.70 020 EC 3.50
SWA.0.14 SADC Science and Mathematics 6.20 020 EC 6.00
Programme
SWA.0.22 SADC Programme of International 2.36 236 EC 0.00

MANAGEMENT AND OTHER SPECIALIST TRAINING PROGRAMME

Baccalaureate at Waterford Kamhlaba

College, Swaziland

AAA.0.16

SADC Study of Statistical Training

AAA.0.23 Training for the SADC Organs

AAA.0.24

SADC Regiona Customs Training
Programme

0.30
4.80
2.36

8.00

0.30
0.93
2.36

nil

EC
EC
EC

0.00
3.87
0.00

8.00

AAA.0.27 Strengthening of Regional Centres of
Specialisation for Areas of Critical Need
in the SADC Community
A: Establishment of Two Regional Centres
of Specialisation for Public Sector
Administration and Management
B: Establishment of Two Regional Centres
of Specialisation for Business
Administration and Management
C: Development of a Regional Capacity
to Develop Local Teaching and Learning
Materials and Especially, Case Studiesin
Public Sector Administration, Management
and Business Administration
AAA.0.28 Capacity Building for HRD Sector
Coordinating Unit

2.30 nil -- 2.30

Sub-Total 3930 1081 28.49
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(US$ Million)

. Estimated Funding Funding
Projects
Cost Amount Source Gap
SECTORAL PROJECTS
Food, Agriculture and Natural Resources
Agricultural Research
AAA.10.5 Senior Managers Training in Road Traffic 2.36 236 EC 0.00
and Transportation for the SADC Region
Sub-Total 2.36 2.36 0.00
Transport and Communications
SWA.3.1 SADC Agricultural Management Training 3.10 310 EC 0.00
Project
Sub-Total 3.10 3.10 0.00
Grand-Total 4476  16.27 28.49

O O : 1997 Windhoek Consultative Conference Documents, SADC Secretariat, February 1997
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SADC PROGRAMME OF ACTION: FOOD SECURITY SECTOR

(US$ Million)
Projects Estimated Funding Funding
Cost Amount Source Gap

AAA.11 Technical Assistance Programme 6.60 160 AUS 348

For Coordination and Cooperation 132 ZIM

020 EU
AAA.1.2 Regiona Early Warning System 6.10 1.70 SADC
4.40 DEN

AAA.1.2i Remote Sensing for Early Warning 2.39 239 NET
AAA.1.2ii Improvement of Database System 0.40 035 FAO

for SADC Food Security Information 0.05 SADC
AAA.1.3 Regiona Information System 1.95 0.00 -- 1.95
AAA.13i Regiona Food Security and 1.88 188 NET

Nutrition Information System
AAA.14 SADC Soil Fertility Analysis Services 0.75 0.75 -- 0.75
AAA.15 Regiona Food Reserve Project 27.50 0.00 -- 27.50
AAA.1.6 Regiona Post-Production Food Lose 3.60 0.00 -- 3.60

Reduction & Food Processing
AAA.1.8 Regiona Food Marketing 0.41 0.39 AUS

0.02 SADC

AAA.1.111 Regiona Seed Technology and 4.17 0.00 -- 417

Information Centre
AAA.1.112 Plant Quarantine 1.01 0.00 -- 1.01
AAA.1.113 Production and Breeding of 0.20 0.00 -- 0.20

Vegetable Seed
AAA.1.116 Seed-Production on Small Scale Farm 5.55 0.00 - 5.55
AAA.1.12 Regiona Irrigation Development 0.70 055 SADC 0.65
AAA.1.13 Strengthening and Coordination of 1.40 112 FRG

Migrant Pest Control 0.28 SADC
AAA.1.4 Regiona Food Security Training 6.60 6.60 EU
Total 7121 22.35 48.86

00O : SADC Secretariat
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SADC PROGRAMME OF ACTION: AGRICULTURAL RESEARCH & TRAINING

(US$ Million)
Projects Estimated Funding Funding
Cost Amount Source Gap
AAA.3.1 Landand Water Management 4.15 0.65 SADC 3.50
AAA.3.2 Sorghum and Millet Improvement 11.49 739 USA
105 AN
275 FRG
0.30 SADC
AAA.33 Grain Legume Improvement 10.81 160 FRA 8.71
0.50 SADC
AAA.35 Training in Research Management 1.50 150 USA
AAA.3.6 Agroforestry Research 5.60 200 CAN 3.10
0.50 SADC
AAA.3.7 Cropsand Forest Seeds Genebank 22.60 11.00 NORDICS
11.60 SADC
AAA.3.8 Maize and Wheat Improvement Network 6.05 520 EEC
0.85 SADC
AAA.3.9 Strengthening Faculties of Agriculture, 1700 10.80 FRG 255
Forestry and Veterinary Medicine 0.05 UK
360 SADC
AAA.3.10 Dairy Livestock Productivity Improvement 13.30 3.95 SADC 9.35
in Large and Smallholder Farmers
AAA.3.11 Regiona Vegetable Research and 10.23 1.00 BMZ 7.50
Development Network 173 SADC
AAA.3.13 Southern African Root and Tubers Crops 8.61 700 USA
Research Network 161 SADC
AAA.3.14 Wool and Mohair Improvement 2.30 0.03 SADC 2.27
AAA.3.15 Aquaculture Research and Development 6.80 050 SADC 6.30
Network in Smallholder Farms
Total 12044  77.16 43.28

00O : SADC Secretariat
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SADC PROGRAMME OF ACTION: ENERGY

(USS$ Million)
Projects Title Estimated Cost Funding Secured Funding Source
General Coordination
AAA.0.3 Genera Support to 28.08 6.06 ANG(Angola)
SADC Energy Sector 19.54 NOR
Coordinating Unit TAU 248 BEL ,BRA EC,
CAN,SWE,
FRA,POR,UK
AAA.0.4 Energy Bulletin 0.89 0.63 ANG
0.26 CAN,EC,
POR,NOR
AAA.0.7 Documentation Centre for 0.31 0.31 NOR
Energy Sector
AAA.0.8 Establishment of a Regional 2.50 2.50 --
Energy Planning Network
AAA.0.10 TAU Office Facilities 150 1.50 -
Petroleum
AAA.1.4 Management Development and 1.55 0.00 -
Specialist Training
AAA.15 Joint Petroleum Exploration 61.75 9.62 SADC
Programme
AAA.1.8 Investigation of Possible 141 121 ANG
Harmonisation of Petroleum Laws,
Rules, Standards and Regulation
TAN.1.3  Biostratigraphic Reference 0.10 0.10 NOR
Collection
Coal
AAA.23 Manpower Development Training 011 0.00 --
for Coal Utilisation Sub-Sector
Electricity
AAA.3.1 Regiona Rural Electrification 7.00 0.00 --

Programme
AAA.3.2 Specia Training in Electric Power 28.43 5.39 SADC
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(USS$ Million)

Projects Title Estimated Cost Funding Secured Funding Source
AAA.3.4 Regiona Hydroelectric Assistance 2.38 2.38 CAN
Programme
- Zambezi Basin
- Kafue Sub-Basin
- Makawu Sub-Basin
AAA.35 Panfor Integrated Ulitisation of 0.62 0.02 ANG
Cunene River Basin 0.60 POR,BRA
AAA.3.7 Computer Model for Analysis and 0.60 0.00 -
Planning of Transmission Systems
AAA.3.9 Maintenance Development Programme -- -- -
AAA.3.10 Kafue Gorge Regiona Training 10.08 0.58 SADC
Centre 6.77 NOR/SWE
Extension 4.09 153 SADC
BOT.34  2nd 220KV Line from Moropule 39.00 2.50 BOT
to Gaborone, Botswana
LES3.2  Power Network for Southern and 43.50 32.90 -
Central Region of Lesotho
LES.3.6  MuelaHydropower Project 220.60 220.62 EU
MAL.3.2 Small Hydropower Plantsin Malawi -- -- -
MAL.3.6 Maawi/Zambia Power Cooperation 5.00 1.38 MAL, ZAM
in Border Region
MOZ.3.2 Master Plan for Electric Supply of 0.62 0.00 -
Swaziland and Mozambique
MOZ.3.12 CahoraBassa Power Engineering 241.60 241.60 --
Services and Implement
MOZ.3.13 Control Centre for Beira Corridor 0.12 0.00 -
and Mozambique - Zimbabwe Tie-Line
NAM.3.1 Power Supply Cooperation in Border 9.40 6.40 NOR
Regions between Angolaand Namibia
SWA.3.1 Dredging of Mkinkomo Reservoir 5.00 4.00 SWA
TAN.3.6  Supply of Sumbawangain Tanzania 8.00 0.00 -
Load Flow and Cost Estimate Study
ZAM.3.2 Upgrading Kafue Gorge Power Plant 54.70 50.22 NOR
4.48 SADC
ZAN.3.3  Refurbishment of National Control Centre 8.50 8.50 SWE
ZAM.3.6 Refurbishment of Victoria Falls Power  10.26 10.25 EIB
Station 0.01 ZAM
ZAM.3.8 330/220KV Tieline - Malawi F/S - - -
ZAM.3.9 Power Cooperation between Zambia 15.94 1.39 ZAM, NAM

and Namibia
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(US$ Million)

Projects Title

Estimated Cost Funding Secured Funding Source

Renewable Source of Energy

AAA.4.11 SADC Programme for Financing of 1.58 1.40 HOL
Energy Services for Small-Scale Energy 0.19 OPEC
Users

AAA.4.12 SADC Renewable Energy Projects 11.70 1.30 SADC

AAA.4.13 SADC Capacity Building on 71.28 0.00 --
Utilisation of Renewable Technologies

LES4.2  Solar Photovaltaic Power Generation 0.08 0.00 -
in Rural Areas - Lesotho Pilot Projects

Wood-Fuel and Other Traditional Fuels

AAAL.7 Support to TAU Woodfuel Section 0.78 011 SADC

AAA 5.8 Development of National Woodfuel 112 0.55 NORAD
Strategy and Plans 0.10 SADC

AAA5.17 Rura Energy Planning and Environment  3.35 3.09 HOL
Management Training Programme 0.26 SADC

AAA.5.18 Strengthening the Coverage of Woodfuel ~ 7.40 0.00 --
and Environmental Protection in Training
Institutions

Energy Conservation

AAA.6.5 Industrial Energy Management 10.00 10.00 CAN

AAA.6.9 Demand Side Management Opportunities 0.99 0.99 CAN
for SADC Utilities

AAA.6.11 Energy Efficiency Improvement in SADC 5.98 0.00 -
Heavy Industry

Total 927.86 630.34

00O : SADC Secretariat
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SADC PROGRAMME OF ACTION: TOURISM

(USS$ Million)

Projects Title Estimated Cost Funding Secured Funding Source
AAA.3.2 Workshop Training

- Women in Tourism

- Train the Trainer 0.30 0.00 -

- Hotel Grading 0.15 0.00 --

- EIA Application 0.11 0.00 --
AAA.41 Harmonisation and Standardisation 1.00 0.30 UNDP

of Tourism Statistics 0.20 SADC
AAA5.1 Interna Distribution Network 0.02 0.02 SADC
AAA5.2 Promotional Resources Base 0.48 0.14 COMSEC

Development 0.04 SADC

- Production of Regional Master Brochure

- Production of Adventure Southern Africa

- Production of Audio Visuals, Maps and

Display Materials

AAA.53 Tourism Marketing in Europe 1.65 1.50 EU

- Fairs

- Europe Special Interest
AAA 5.4 Intra-Regional Tourism Research 0.65 0.10 COMSEC

and Marketing 0.10 SADC
AAAL55 Market Research 0.10 0.00 --

- Pacific Rim Market Research

- Scandinavian Market Research

- Eastern Europe Market Research
AAA 5.6 Development of SADC Tourism 0.55 0.52

Marketing Plan and Strategy
Total 4.96 2.95

0 O : SADC Secretariat
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