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NATIONAL DEVELOPMENT PLANNING AGENCY
JAKARTA, INDONESIA :

No. £7340 /D.VII/8/1998 Jakarta, August 24 , 1998

Mr. N. Hattori
Minister
Embassy of Japan

Daar Mr. Hattori,

Further to Bappenas letter No. 3391/D.VII/7/1998 dated July 3, 1998, regarding
project proposal for Grant Aid 1899/2000, Project-Type Technical Ccoperation
1998/99 and Development Study 1998/99, we herewith submit the project proposal
for Strategic Education Planning for Scheol Improvement under the scheme of
Develapment Study 1998/99 and Japan Child Health under the scheme of Grant Aid

1988/1899.

Locking forward for your favarable response in due course and thank you for your
kind cooperation. '

NG TS Soegiia
Peputy Chairman

Cec.:
1. Vice Chairman of Bappenas
2. Head, Bureau of Foreign Technical Cooperation, Cabinet Secretariat
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TECIINICAL COOPERATION
BY THE GOVEMMENT OF JATAN

APPLICATION
By e Governmeat of Indoncsla (heeeinafter referred to as “the GOL") for & Development

Stwudy (hereinafier reforred to as “the Swudy™) on Education Development and Improveaiuent to tha
Covernment of Japan,

1. Project Digest

(1) Project Titls ' ; Strategic Education Planning for Schoel Jmprovement
(2) Locatien : Central Java and Nosth Sulawesi
(3) Reaponsible Ageney : Minlsiry of Education and Culture (MOEC)
Ezecutive Agency ¢ Dirsstarate General of Primury and Secondary Bdueation

(DQPSE) under MOEC will be the Executlve Agensy for
the Study sod the Directorate of Secondery Educaiion
(DSB) of DEPSE will be direstly respomsible for
coordipation of the Study actlvities. '

Coilsborating Ageacles : National Development Planning Board (BAPBENAS)
Minjaty of Home AfTalrs (MOHA)
Ministry of Religious Affairs (MORA)

(4) Justieation of the Study: ~ ‘To date, nearly aniversal enrolliment in primery education
' (slx~yexr cycle) has been schioved i ladeaesis. In 1954,
the QO! inToduced a program to schiove unlversal nine-
year basic education (primary plus three-year juniers
secondary) with good gquality by 2003 as lts {lnit priority
for the education sector in light of both poverty reduction
objective and expacted future cconomic develspment in
Indonesla, As the enrollment rale steadily increases, it
becames moru difficult 1o reach the rereaining segrments of
the papulatian, xnd more imporiant to improve the quality
-of basic education ax well ax lo prepare for lncreasing
demand for scliooling at the senior sccondary level To
meet these challenges, It is necessary to build capacity of
local sdministration related to cducation development and
Improvemsit at the Kabupaten (Diatrict) and Xecamatan
- (Sub-Distriet) levels through bottom-up process of
© education prograinming snd tmenagement with greater
‘somunturdly/school participation

5) Desirable Time of
Commencement of the Study : Septembeer 1998 {lor three yours unlll August 2001)
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2. ‘Tarrus of Relerzuce (17/R) of the Proposed Study (Sce A Detalled T/R in Appendix 1)

(1) Backgrownd of the Study

The QOI has implemented & pilot project, “Cosurnanity Participation {n Strategle Planming foc
School lruprevement” since July 1997 in two Kabupaton (Disiticts): Boyolali, Contral Jave, snd
Bolsang Mongondow, North Sulawesl. The purpose ul the pllet project {s to explore & modsl of the
bottom-up pro<ess of basic edveation development in appropriately addressing situations, fasues and
prictities in local arcas, Through the pilot project sctivitlea during 199798, severs] leasons heve
been identified leading to the further need to strengthen the capacity of local governments at the
Disirict, and Sub-Distrist levels as well ay communities/ sehools in the bortem-up programemning and
desentralized management of educstion as on sesential clement to expand sceess 1o nine.year busic
cducation with good quality. Accordingly, it [s propased tu formulate the Study eatitied “Education

Davelopment snd Improvement.”

(2) Necessity/Justification of the Study

To date, pearly universal cnrolliment in prirnary education (sixwyear cycle) has been achicved in Indonesia.
In 1994, the GOI ingoduced & program to achieve universal nine-year basic education (primary plos
three-year Junior seconudary) with good quality by 2000 as it firet priority for the education sector in light
of both poverty reduction objective and expectad futiare ceonomie devolopment in Indonests, Achieving
this target will requirs significant publie, private and community/schoo] resources wideh must be wilioad
in the most ellective and efliclent manncr, Tha staicgy 1 achleve te natioral goal of the nine-yesr basie
education with good quality must be different from cus ares to the other since Indonesla s & country with
s wide mnge of divessity in geographie, socio-economic and cultursl condidons, It should also be
empharized thut the groes enroflment mie (QRR) for funioe secondary cducation is at 68.73 perceett In
1996/57 and is projected at 84,78 pareent in 200102, mesning that universal nine-ycar basic edueation
would be ncarly sehieved within & [bw yeass. As the enroliment rsie nicadily increnses, it becomes more
difficult to reach the remaining segments of the population. At the same time, )t beeemes moace

to inprove the quality of basic educstion and to prepers fior inervasing demand for schooling et the senior
secondary level. To mext thess new clullenges, it is necesswry to srengthen capacity by local
sdministration to develop more carcful education developmont and Improvament stratagien based on
iformation from Districts aud Sub-Districts in whick ths concem of the community and the leadership of
school headmasiars are Indispensable elernents, '

(3) Objectives ol the Study

The oversl| objective of the Study [s 1o build capseity of locsl sdiministration relatad to education
dovslopment and improvement st the District and Sub-District levels through bottem-up process of
sducation programming and manngement with grester commmnity/school participation. More
specifically, the Study fs proposed ta:

(D undemake a soupmsheusive review of eduestion socior and sategics with & particular

focus on the exalsting process snd practices of ¢ducation programming snd mansgement o the
Indonesian eontext; .

(i) develop and disseninste truining manuale and procedural guidelines on bottom.up

education programuning and decentralized education management malnly based upon Jessons
and experiences obtained from the pilot projest phase;
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(iil) piovide a series of {ruining workshops for District and Sub-District officials, schoo!
headmasters, and community lcaders on bottomn-up education progranuning znd decontralized
education management both in (a) the madel project arvas and (b) other project areas;

(iv) deveiop an effective and efficient mechaniam of botlom-up education progremmming and
decentralized education management in {mplomenting schoo! developasent and improvement
activities at the primmary and accondary sducation levels; and _

) based uwpen the proprossd moshanismy, prepire detailed education developimnent and
Improvement projests, both iheorporsting national and previneisl strategisa/polioy Damework
and addressing more speelfic Jocal sftuations, issues and prieritiss, .

(4) Study Areas
Following up to outcomes of the pilot project phase in 1997/98, the proposed Study would target
two catcgeries of actjvities as its srudy areas for capacity building: '

Activitley a2 the Model Projcat will target - esch of two Sub-Districts will be selocted,
respectively, fom those four Sub-Districts in Boyolall in Central Juva and ten Sub-Districts in
Bolang Mongondow inNorth Sulawes], which participated In the pllot project phase; and

)

Activitiss Qther Jhaa Ihe Model Penjast will target < six Diatricts (involving all Sub-
Districts) from Central Java (among thirty five Districts) and four Districts (involving all Sudb-
Distriets) in Noarth Sulawesl, which will be divided into two batches of Districts with osch
batch consisung of three Disiricts in Central Java and two Districts in North Sulawesi,

€))

(5) Scope and Contents of the Study

The seape and contents of the Study are proposed 1o be formulatsd on four major components
which aim to build eapacity of jocal administration for education develupment end Irprovenent tn
the above targeted study aress: Component { - Study Formation and Management; Component 2 -
the Model Project; Companent 3 - Education Development and Inprovernent (1% Cyele and 2%
Cycle); and Component 4 - Evaluaifon of the Study. More details of vach compeonent are given 2
follows:

Samponent 1. Swmdy Formatlon and Managsement; will be further divided ints three sub-
composents: (i) preparsiory workshops for providiag overall guidance, setting up the Study
implementation strusnurs, forming core working groups at the National, Previncial and Distriet
levels, and “Education Dovslopinent snd Improvement Forumn (hereinafier roforred te s “the
Forum™) at the Sub-Distriet lovel, and resching consensus mnong working greups-aad ths Forum on
objsctives, soope, methodology, snd process of the Stwdy; (i) produetion of the Thaining
Manuals/Procedural Quidelines (hercinafier referred to as “the Manusis/Guidslines™ based upon
lessons and experienoe sbiained from the pilot projest phase in 1997/98, which will be saplained
and disseminated during the National Preparatory Workshop 1o be beld in December 1998; and (lif)
educativn sector and suutegy review and support studies (review and studics) which would form the
hasis for producing/refiniag the Manuals/Guidelines end for wndertaking capacity bullding sctivities
In suppert of bettom-up education progmmuning eand decentralized education management.
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Component 2. - The Modsl Tigiegt: alma to, In four subcomponents: (1) develop the botlom-up.
process of education programming aud decentralized sducation management sad proposc adequats
institutional amrangemeats in implementing the model project in selected Sub-Districts (Planning);
(ii) implement initial and prierty activities for education development and improvement by
provisions under the proposed Study (Implementation); (jii) undortake 8 midsterm review of the
mods! project implementation with the purpose of soliciting potentlal dooors’ support for fither
invesiment (Mid-Term Review); and (Iv) monitor the progress of the model project inplementation
snd assess Lnpacts of the nodel project to the extent passible for soliciting & potential doner's
suppoil for fucther iuvesiment (Lvsluation),

s ' ‘ el ™M t conaiste of twe
cycles of mctivities targeted fur project areas other than the model projeet, Under esch cycle of
sctivities, thers ars. four sub-compenents: (I) Previslem of Trsiung Workshopss (i) It
Evaluation/Consultadon; (ill) Preperstion of Bducstion Development and Inprovement Project
(depending upon prospscty of the powendal donors’ Invelvement in following up the Buudy for
further Investment); aad (Iv) Menitoring of the Project Implamentation (also depending upen
prospecy of the potential donore’ invelvement In following up the Study for furthar investment).

A series of tralning workshops and its evaluation/consuliation meetings for Distriet, Sub-District
and achocl level education programming sad management will be delivered by the Study team in
close cocperation wilh concemed Provingial government officlals. Preparaion of sducatien
development and improvement project would set targets for the District/SubeDistrict targets for
education development and improvement, Idendify concrote steps and » time frame for achieving
targets, prioritize inputs from education development and improvement plane at the District/Sub-
District and achool lovels, delineate sppropriate institational arangements for project
implemeniation, sud estimaic roquited project comt and sieff resources. Monitoring of the projest
implementation would ensure the smooth starteup of implementing the Education Devslopment and
lieprovement Project. o \ :

Companant 4 - Evaluatinn ol the Study: prepares & final report of the Study, aswessing tha overall
cutcornes of the Study, espocially tho dogres and effectivences of capseity building efferts in
sducation devslopmant end imptovement through bottomeup propamring and decentiralizad
niansgemant. Through lmplementation of the modal projoct end two cycles of Provision of Training
workshops and Evaluation/Consultation, the format and contents of the Mumaals/Guideling thould
be also consolidsted for more wider cireulation and dissemination, '

(6) St’uﬁyvssheduh '

The duration of the Srudy would be spproximately thres ysars from Septomber 1998 to August
2001, in which Study components/sub-comporients aru somctimes overlapped one another and,
therofore, should carefully be designed and delineetod by meaninglully linking them with the
existng planning process end practess. It is proposed that aach campenent/sub-component would
require the following durxtion: ' ‘

Prepsmtory Workaliops (September - Decermber 1998) ,
Production of Training Manuals/Procedura] Guidelines (Septernber1 998 - March 1999)
Review and Studies (Seplember 1997 - March 1999)

. X5

Planning (Se‘pic 1998 - March 1999)



Luplementation (April 1959 - June 2000)
Mid-Term Review (Noveniber 1999)
Evaluation of the Model Projeet (July - August 2000)

Provi-im orTrainlug Workshop- (meor 1999 chtembw 2000)

Provision of Training Workshops (Octaber 1998 - September 1999)
Bvaluatinv/Cousulistjion (Octabar - Decersber 1999)

Prepanation of Bdueation Developinent and lmprovement Project (January - March 2000)
Monitering-of the Project Implementation (April 2000 « March 2001)

Evsluation/Consulimtion (Qctober - Decernber 2000)
Preparstion of Bducation Development and Lprevement Projcet (aniuacy - Marsh 2001)
Moxmitering of the Projeet Implementation (April - August 2001)

Evaluation of the Study (Including Consoclidation of the Manwals/Ouidelines)

3. Undertakings of the GOI

In order to facilitate the smooth and stlicieat conduct of the Sh:dy, the GOT shall taks necessary
roessures as follows:

)

@)

@)

“4)

®

@

M
(®

to secure the salely of (he Study team;

to parnit the members of the Study team to snter, lcave and sojourn In Indonssia in
connecticn with their amignment therein, and exempt them from aliam reglatration
requirements and consylar fees

to exampt the Study team from taxes, duties and any other charget on squipment,
tachinery nad ather materials brought inte and out of Indonesia for the conduct of the
Study;

to axempt the Study team from Income tax apd charges of any kind imposed on or in
connection with any emoluments of allowances paid to the membaery of the Btudy feam
for their serviees In connection with the Implomnndoa of the Brudyy

to provide noccasary facllities ta the Study texm for remittance as wail a2 gtilization
of the funds introduced in Indonesia from Japaa In conuection with the Implementation
of the Studys

to secure permission for cutry futo private propertics or restricted nreas for the
conduct of the Stady;

to securc permission for the Study team to take all data, documents end necessacy
materisly related to the Study out of Indonesia to Japan; and

to provide medieal servives as needed. Its cxpeuscs will be chargeable ta members of
the Study team.

Ia addition, the GOI shall taks noccssary messures mors specifically reisted to the Study as follows:

M
@)

to provide counterpart personnel and support ataff for the Study In nations! and

provinclal government;
fo secure coordination sineng related ministries and direciorates in national and



@
“
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lacal government; : :

to provide olfice spsce for the Study slong with standard furniturs and fIstures as
well 82 stationary ia MOEC and in Provincial OflTices at Sltes;

te sscure budget (o conduct pisnning activites in nationsl and local gevernment and
in schoels; and .

ta provide maps, data, reports and other materdals relevant te the Study.

The GOI shall bear ciaims, If sny srise against member(s) of the Jepanese Study
teant resulilug from, nceurring In the course of or utherwise conmnested with the
discharge of thelr dutiss In the linplementatian of the Study, axcapt when rorh claims
arise frotn gros negligence or willful misconduct ou the part of the membaer of the Study

DGPSE, the Exccuting Agency, shall act as 3 counterpart l;:iqf to ths Japansess
Study team snd also &3 & coordinating body In relation with other governmental and
non-governmental organizations concerned for the smooth Implementation of the Study,

The GO! assures that the matiers referred to i thit form will be ensured for the anooth conduct of
the Development Study by the Japanese Study team. :

Singed

Tile :

On behalf of the Government of Indooesia -




2. RFEHRA (S/W)
SCOPE OF WORK

FOR
THE STUDY

ON

THE REGIONAL EDUCATIONAL DEVELOPMENT AND IMPROVEMENT

PROJECT
IN
THE REPUBLIC OF INDONESIA
AGREED UPON
BETWEEN
OFFICE OF RESEARCH AND DEVELOPMENT
MINISTRY OF EDUCATION AND CULTURE
THE REPUBLIC OF INDONESIA
AND

THE JAPAN INTERNATIONAL COOPERATION AGENCY

Jakarta , December 24 |

Hoebios — Fride MLTE

1998

Dr. Boediono Prof. Dr. Hiromitsu Muta
Director General, Leader,
Office of Research and Development, Preparatory Study Team,

Ministry of Education and Culrure Japan International Cooperation Agency



I. INTRODUCTION

In response to the request of the Government of the Republic of Indonesia ‘
(hereinafter referred to as "GOI"), the Government of Japan (heretnafter referred to
as "GOJ") has decided to conduct the Study on Regional Educational Development
and Improvement Project in the Republic of Indonesia (hereinafter referred to as
"the Study"), in accordance with the relevant laws and regulations in force ia Japan.
Accordingly, the Japan International Cooperation Agency (hereinafter referred to as
"JICA"), the official agency responsible for the implementation of the techsnical
cooperation programs of the GOJ, will undertake the Study in close cooperation
with the authorities concerned of the GOI.

The present document sets forth the Scope of Work with regard to the Study.
1I. OBJECTIVES OF THE STUDY
The objectives of the Study are the followings;

1. to formulate a emergency plan to prevent the decline of the earollment rate of
junior secondary education which has been caused by the curreat economic crises.
2. to formulate a medium-term strategic plan and a short term action plan to rectify
the quantitative and qualitative regional imbalances of junior secondary education
with an emphasis on capacity building of local education administrations as well as
empowerment of local communities.

3. to strengthen institutional capacity of concerned organizations.

In addition, the Study will be coaducted in consideration of:
(1) preventing the decline of enroliment rate of junior secondary education, by
taking into account
a) review of the current scholarship and block grant scheme,
b) motivation of local community for retaining school earollment,

(2) strengtheming the administrative capability of regional education offices
(hereinafter referred to as "REQ") as well as Ministry of Education aad Culture
(hereinafter referred to as "MOEC"),

(3) mobilization of stake holders such as parents and communities, and also
strengthening their tie with REOs for sustainable regional education

development.

W



III. STUDY AREA

The study is to be implemented in two(2) provinces, namely Central Java and North

Sulawesi.
IV. SCOPE OF THE STUDY

The scope of this study consists of the following three phases. The scope of the
latter two phases will be confirmed after the result of the first phase would be

jointly reviewed by the both parties.

Phase 1; Problem analysis and formulation of an emergency plan for preveation of
further decline of enrollment rare of junior secondary education.

Phase 2;: Formulation of medivm-term strategy to rectify regional imbalances in
junior secondary education.

Phase 3: Formulation of short-term action plan for priority projects and programs ia

Central Java and North Sulawesi.
Components of each phase are as follows.

Phase 1
1-1. Problem Analysis
(1) Current situation of junior secondary education
(2) Socic-Economic condition
(3) Performance of related on-going projects and programs
1-2. Detailed base-line study in selected districts
1-3. Formulation of an emergency plan for preveation of further decline of
enrollment rare
(1) Designing scholarship and block-grant scheme
(2} Designing empowerment of local community programs
(3) Designing Programs for Capacity building of local admiaistratiors,teachers,
principals and supervisors

(4) Validation of the intervention activities and recommendations



Phase 2
Formulation of medium-term strategy to rectify regional imbalances in junior
secondary education ‘
(1) Detailed review of institutional aspects of local educational administration
system
(2) Designing Program for Capacity building of local administrations inciuding an
effective and efficient education management information system
(3) Designing commuunity empowerment program based on such concepts as
school cluster system and PTA
(4) Designing the implementation plan of the pilot project
(5) Implementation of the pilot project

(6) Evaluation of the pilot project and recommendations

Phase 3
3-1. Formulation of short-term action plan for priority projects
(1) Formulation of priority projects and programs
(2) Cost estimate
(3) Economic and finaacial evaluation
(4) Designing Implementation and management plan

3-2. Overall recommendations
V. STUDY SCHEDULE

The Study will be carried out in accordance with the attached teatative schedule

which would be reviewed upon the completion of the first phase.
VI. REPORTS

JICA shall prepare and submir the following reports in English to the Government

of Indonesia.

1. Inception Report;

Thirty (30) copies at the commeacement of the field study in Indonesia.
2. Progress Report ;

Thirty (30) copies at the end of problem analysis of Phase 1.
3. Interim Report (1)



Thirty (30) copies at the completion of Phase 1.

4. Iaterim Report (2) ;
Thirty (30) copies at the completion of phase 2.

5. Draft Final Report;
Thirty (30) copies at the completion of phase 2. The Government of Indonesia
will provide JICA with its comments on the Draft Final Report within one (1)
month after receipt of the Draft Final Report.

6. Final Report;
Forty (40) copies within two (2) months after receipt of the Government of

Indonesia's comments on the Draft Final Report.
VII. UNDERTAKING OF THE GOVERNMENT OF INDONESIA

1. To facilitate smooth conduct of the study, the Government of Indonesia shall take
necessary measures:

1-1. to secure the safety of the Japanese study team,

1-2. to permit the members of the Japanese study team to eater, leave and sojourn in
the Republic of Indonesia for the duration of their assignment therein, and exempt
them from foreign registration requirements and consular fees,

1-3. to exempt the members of the Japanese study team from taxes, duties, fees and
any other charges on equipment, machinery and other materials brought into the
Republic of Indonesia for the conduct of the Study,

1-4. to exempt the members of the Japanese study team from income tax and charges
of any kind imposed on or in conneclion with any emoluments or allowances paid to
the members of the Japanese siudy team for their services in connection with the
implementation of the Study,

1-5. to provide necessary facilities to the Japanese study team for the remittance as
well as utilization of the funds introduced into the Republic of Indonesia from Japan
ia connection with the implementation of the Study,

1-6. to secure permission for eatry into private properties or restricted areas for the
implementation.of the Study,

1-7. to secure permission for the Japanese study team to take all data and documents
(including photographs and maps) related to the Study out of the Republic of
Indonesia to Japan and

1-8. to provide medical services as needed. Such expense will be chargeable to the

members of the Japanese study team.

w



2. The Government of Indonesia shall bear claims, if any arise, against the members
of the Japanese study team resulting from, occurring in the course of, or otherwise
connected with, the discharge of their duties in the implementation of the Study,
except when such claims arise from gross negligence or willful misconduct on the

part of the members of the Japanese study team.

3. Office of Research and Development, Ministry of Education and Culture
(hereinafter referred to as " ORD-MOEC ") shall act as the counterpart agency to
the Japanese Study Team. ORD-MOEC shall bear responsibility as an executing
agency as well as will be the implementing and coordinating body ia relation with
other governmental organizations, international agencies, donors, non-governmental

organizations, and any related bodies.

4. ORD-MOEC shall, at its own expease, provide the Japanese Study team with the
following, in cooperation with other organizations concerned:

4-1. available data and information related to the Study,

4-2. counterpart personnel,

4-3. suitable office spaces with necessary equipment and furniture in Jakarta and
study sites,and '

4-4. credentials or identification cards
VIII. UNDERTAKING OF JICA

For the implementation of the Study, JICA shall take the following measures:
1. to dispatch, at its own expense, study team to the Republic of Indoaesia, and
2. to pursue technology transfer to the Indonesian counterpart personnel in the

course of the Study.

IX. CONSULTATION
JICA and ORD-MOEC shall consult with each other in respect of any matter that

may arise from or in connection with the Study.

hd
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Tentative Study Schedule

Month

(from the beginning)

10

i1

12

13

14

16

16

17 18

19

20
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22123

24

Work in Indonesia

Work in Japan

|

A A A A A A

Work Shop & IC/R P/R IT/R(1) IT/R(2) DF/R F/R
Report
[Legend]

IC/R Inception Report

P/R Progress Report

ITR Interim Report

DE/MR Draft Final Report

F/R Final Report
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3. BEAER (MIM)
MINUTES OF MEETING
ON
SCOPE OF WORK
FOR
THE STUDY
ON
THE REGIONAL EDUCATIONAL DEVELOPMENT AND IMPROVEMENT
PROJECT
IN
THE REPUBLIC OF INDONESIA
AGREED UPON
BETWEEN
OFFICE OF RESEARCH AND DEVELOPMENT
MINISTRY OF EDUCATION AND CULTURE
THE REPUBLIC OF INDONESIA
AND

THE JAPAN INTERNATIONAL COOPERATION AGENCY

Jakarta, December 24 , 1998

Moy s — sk, A

Dr. Boediono Prof. Dr. Hiromitsu Muta

Director Gegeral, Leader,

Office of Research and Development, Preparatory Study Teém,

Ministry of Education and Culture Japan Internarional Cooperation Agency

—
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The preparatory study team for the Study on the Regional Educational
Development and Improvement Project in the Republic of Indonesia (hereinafter

referred to as " the Study ") organized by the Japan International Cooperation
Agenéy ( hereinafter referred to as " JICA") headed by Prof. Dr. Hiromitsu MUTA
visited the Republic of Indonesia from 17th to 24th December, 1998, and had a
series of discussions with representatiﬁes of Ministry of Education and Culture
(hereinafter referred to as MOEC) and other concerned organizations of the
Government of Indonesia. The list of the participaats is shown in Attachment.

As the result of the discussions, both sides came to the agreement on the Scope
of Work (hereinafter referred to as " the S/W ) of the Study, and signed it on 24th
December,1998. This document summarizes major points discussed by the both
sides and is meaat to supplement the S/W for the smooth implementation of the

Study.
1. Objectives of the Study

Concerning the objectives stated in the S/W of the Study, the Indonesian side
reiterated that an effective and sustainable system for bottom-up programming
combined With‘ decentralized management is to be established urgeatly in the junior
secondary education sector in order to mitigate adverse impacts of the economic
crisis and to achieve overall development of the secter. The Japanese side, sharing
the same view with the Indonesian side, expressed its readiness to give an emphasis
on capacity building of communities and schools as well as regional education

offices.

2. Methods of the Study -

Both sides agreed that the Study should be action - oriented one and its outputs
should be practical and feasible enough to be incorporated into policies and various
activities of MOEC. From this point of view, the Indonesian side stressed the
importance of quantative, practical as well as logical approach in the Study,
referring to the effectiveness of pilot projects as an tool for verification of validity
of various intervention activities in this kind of community-orieated social
development projects . The Japanese side agreed on the point and reminded the
Indonesian side of its inteation to make fhe best use of the pilot projects to come up
with institutionally, economically as well as socially feasible policy options for
MOEC.

|



3. Réview of the Study

Both sides agreed that scope of the second and the third phase of the Study will
be jointly reviewed upon the completion of the first phase and modified if

necessary.

4. Coordination with related projects

Both sides agreed that the outputs of the Study should be effectively utilized to
the extent relevant for the implementation of related projects in North Sulawesi and
Central Java with a view to maximizing effectiveness of the resources mobilized for
the common objectives and avoiding duplications. In this coatext, both sides agreed
that review and impact analysis of current schlorship and block graat program
would be carried out in the first phase of the Study while the Study also supports

and facilitates existing secondary education projects.

5. Areas for the pilot projects

Both sides agreed to select around three districts of each of Central Java and
North Sulawesi for the pilot projects based on an mutually agreed objective criteria
during the first phase of the Study while targeted sub-districts and school clusters
are also selected based on preliminary baseline surveys to be conducted in the

phase.
6. Schedule of the Study

The Indonesian side requested the Japanese side to start the Study not later than
March 1999 so as to feed back the findings of the Study to the programing process
of the next academic year, and also to avoid any inconveniences which might be
caused during the course of the preparation of the coming general election scheduled
in June 1999. The Japanese side promised to try to commence the Study in March
1999.

7. Duration of the Study

The Indonesian side proposed that duration of the second phase of the Study



should be extended further to enhance effectiveness of the pilot projects. Both sides

agreed to get the matter discussed later in the review session of the first phase.

8. Coordination body

Both sides agreed that a steering committee should be set up for the effective
implementation of the Study. The committee consists of representatives of Office of
Research and Development, Directorate of Secondary Education, and provincial
education offices of Central Java and North Sulawesi. Membership would be
expanded during the course of the Study if necessary.

 On the other hand, both sides agreed that provincial level coordinating bodies

would be set up in both provinces, of which menbership would be deceided before .

the commencement of the Study.
9. Counterpart agency

While Office of Research and Development is the counterpart agency of the
Study, in order to make the Study relevant to rapidly changing circumstances of
junior secondary education in Indonesia, both sides agreed that Directorate of

Secondary Education should play an active role from the initial stage of the Study.

10. Couanterpart team

Considering the objectives of the Study, which is directly related to the policies
of MOEC, both sides agreed that the Study should be conducted in-a manner of a
joint work of Indonesian counterparts and the Study team under the former's
initiatives. In this context, the Indonesian side agreed to §et up a counterpart team
consists of concerned officials of MOEC. The Japanese side agreed to inform the
Indonesian side of a teatative assigament schedule of the Study team so that the

latter could mobilize the counterpart team before the commencement of the Study.
11. Undertaking of the Government of Indonesia

The Indonesian side agreed to provide suitable office space both in central and

provincial level for the period of the Study.



BThe Indonesian Side

- Name
Dr. Boedicno
Dr. Indra Djati Sidi
Drs. Umaedi, MED
Drs. Abdul Manan, MSC
Drs. D.P.Togas
Drs. APS. Mongan MED
Dr. Harris Iskandar
Dr. Syafiq Dhanami
Dr. Ery Kusuma
Dr. Boerhanudin Tola
Dr. Ella Yulaelawari
Mr. Jun Sak:uma,MA

B The Japanese Side

Prof.Dr. Hiromitsu Muta

Mr. Masaei Matsunaga

Mr. Nobuo Iwai

Mr. Kazuto Kitano

Attachment

- Position

‘Director General of Office of Research and Development

Director General of Basic and Secondary Education

Director of Secondary Education

Director of Innovation Center, Office of Research and Devélopmenr
Director of Regional Office of Noith Sulawesi, MOEC

Head of General Educanon Div., Regmnal Off1ce of North Sulawesi

Project Director, Junior Secondary Prolect

~ Consultant, Junior Secondary Project
. Official, Office of Research and Development -

Official, Office of Research and Development
Official, Office of Research and Development
JICA Expert, Directorate of Secondary Educzuon

Leader of JICA Preparatory Team .

Proffesor,Graduate School of Decision Science & Technology
Tokyo Institute of Technology

Member of JICA Preparatory Team

Deputy Director, 1st Development Study Div.,

Social Development Study Dept., JICA

Member of JICA Preparotry Team

Staff, 1st Development Study Div.,

Social Development Study Dept., JICA

Assistant Resident Representative, JICA Indonesia Office
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