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27 April 2000

Dr. Ir. Untung Iskandar

Director General,

Forestry and Estate Crops

Research and Development Agency,
Ministry of Forestry and Estate Crops

Result of the Preliminary survey on the Development Project
on Carbon Fixing Forest Management in Indonesia

Dear Sir,

On behalf of the Preliminary Survey Team sent by Japan Intemational Cooperation
Agency (hereinafter referred to as “JICA”), I would like to express my gratitude to your

cooperation extended to us during our stay in Indonesia.

[ am very pleased that we had fruitful discussions on the Development Project on Carbon

Fixing Forest Management (hereinafter referred to as “the Project”).

The result of the survey and the expected outline of the Project based on the survey are
shown in the Attached Document. [ am sure that Govemment of Indonesia could fully
understand the above-mentioned outline of the Project and expect the implementation of the
Project. Through the survey, I firmly believed that both sides acknowledged the forestry

practices control the emission of greenhouse gas and contribute to mitigate the effect of

global warming.
Lastly, I thank you again for your kind assistance and I hope your further cooperation.

Sincerely yours,

M R

Satoru SHIMAZAXKI

Leader,

The Preliminary Survey Team,

Japan International Cooperation Agency




(Attached Document)

Result of the Survey and Expected Outline of the Project

The Outline of the Project
1. Project Title
The Development Project on Carbon Fixing Forest Management in Indonesia
2. Object of the Project
Establishment of Forest Management Model considering the Cost-value analysis
by the development of afforestation and reforestation technique for high carbon
fixing with application of charcoal.
3. Administration of the Project
3.1  Executing Organization.
Forestry and Estate Crops Research and Development Agency,
Ministry of Forestry and Estate Crops.
3.2. Implementing Organization
Forestry and Nature Conservation Research and Development Centre, and
Forest Product Research and Development Centre,
Forestry and Estate Crops Research and Development Agency,
Ministry of Forestry and Estate Crops.
The principal organization shall be decided between the above mentioned
two organizations by Indonesian side until the arrival of next survey team
(by the end of June, 2000).
3.3 Collaborating Organization on Implementation
State Forest Corporation (Perum Perhutani)
4. Project Office
Project office will be established at the Forest and Nature Conversation Research
and Development Centre, or Forest Product Research and Development Centre in

Bogor.



5. Project Site

5.1  Experimental plots applying charcoal for afforestation and reforestation

Expected site of the Project are shown below through the field survey.

1) Acacia mangium . Kecamatan (KEC) Parung Panjang,
Kabupaten (KAB) Bogor, Propinsi
(PRO) Jawa Barat.

2) Pinus merkusil :  KEC. Leuwiliang, KAB. Bogor,
PRO Jawa Barat.

3) Shorea species (SPP) :  KEC .Leuwiliang, KAB. Bogor,
PRO Jawa Barat.

5.2 Existing Forest Plots
Existing forest plots for assessment of stand growth will be proposed by
Indonesian side until the arrival of next survey team (by the end of June,
2000)
6. Dispatch of Japanese experts
JICA will dispatch following experts for the Project.
6.1 Long Term Experts :
1) Team Leader
2) Forest Management
3) Silviculture
4) Coordinator
6.2  Short Term Expert will be dispatched in the filed of charcoal production
technique, soil science etc. when necessity arises.
7. Allocation of Counterpart Personnel
The team confirmed the Government of Indonesia shall allocate full-time
Counterpart Personnels for Japanese experts.
8. Training of Counterpart Personuel in Japan
A few numbers of Counterpart Personnel will be trained in Japan annually under
the scheme of JICA.
9. Close Collaboration with the other projects
The Project will be implemented in close collaboration with other relevant

projects for smooth and effective implementation of the Project.



11

Dispatch of Second Survey Team

In June or July this year, JICA will dispatch Second Survey Team for the purpose of
further study in preparation of the Project and discussing Indonesian authorities

concemed on the draft contents of the Record of Discussions.
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A Chart of the Development Project on Carbon Fixing Forest Management

Common Production Forest Management
(Carbon Fixation = Photosynthesis - Respiration)
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A Draft Concept of the Development Project
on Carbon Fixing Forest Management

( Development of Charcoal Production Technique ]

(Purpose) Establishment of Forest Management Model considering
the cost-value analysis
Development of Forestation Technique
for High Carbon Fixing
A
(Activities)

|

A

h

-

At Existing Forests Plots

Selecting sample plots in fast growing
tree species plantation
Collecting data on annual growth

i

Estimating most appropriate stand age

for harvesting(maximum stage of carbon

fixation)

At Plots Applying Charcoal
for Reforestation -

Selecting experimental plots
with application of different
quantities of crushed charcoal
Collecting data on growth and
decomposition rate of the
charcoals

Examining charcoal application
effect and estimating required
charcoal quantity etc.

:3p:\uerns of stand age(5,10,15year) X3 tree

|species = 9plots(1ha/plot)

jControl plot/s of grass land, devastated
Isecondary forest

:Collecdng data annually

:3levels of charcoal applicationX
13tree species = Splots(Sha/plot)
1Control plot/s of grass land,
Idevastated secondary forest
{Collecdng data annually

At Plots to Study Charcoal

Production

Selecting experimental plots on
different types of forested
areas(ex; plantation land etc.)
Collecting data on the charcoal
production from branches and

waste

Identifying appropriate land for
charcoal production

Selection of Appropriate
Charcoal Production

Technique

Comparison of charcoal productivity,
cost estimation by variety of '
charcoal raw materials, production
methods

Examining most effective charcoal
production technique

)
: FSOm X50m)
|

iots selected annually

:Comp."aring traditional burning
jmethod: with movable production
jmethod
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	1．団長レター
	2．林業農園省組織図
	3．プロジェクトの概念図（インドネシア側に提出）


