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L INTRODUCTION

In response to the request of the Government of the Republic of the Philippines,
the Government of Japan has decided to conduct the Study on Development of Industrial
Statistics in the Republic of the Philippines (hereinafter referred to as “the Study™).

Accordingly, the Japan International Cooperation Agency (hereinafter referred to
as “JICA™), the official agency responsible for the implementation of the technical
cooperation programmes of the Government of Japan, will undertake the Study in
accordance with the relevant laws and regulations enforced in Japan.

On the part of the Government of the Philippines, the National Statistics Office
(hereinafter referred to as “NSO”) shall act as the counterpart agency to the Japanese
study team and also as coordination body in relation with other governmental and non-
governmental organizations concerned for the smooth implementation of the Study.

I OBJECTIVES OF THE STUDY

The objectives of the Study are
- to develop a reliable and timely monthly industrial current survey of
production and the industrial indices in the Republic of the Philippines, and
- to transfer technology from Japanese specialists in industrial statistics to the
Philippines counterparts throughout the process of the Study.

The project will go on to the further step by mutual agreement between JICA and
NSO, provided that the following conditions are satisfied.
- JICA and NSO verify that the Study is successfully completed/ completing.
- NSO officially decides to conduct the current survey of production as its
regular duty by its own budget. N
The scope of the forthcoming project will be discussed and defined between NSO
and JICA before its starting.

[IL THE STUDY AREA
The Study covers nationwide however detailed survey focus on the area of the

Metro Manila, Calabarzon (Cavite, Laguna, Batangas, Rizal and Quezon Provinces)
and Cebu Province.

IV. SCOPE OF THE STUDY
1. Development of the Current Survey

1-1  Review of existing industrial statistics
1-2  Design of method of the Current Survey
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1-3 Selection of manufacturing sub-sectors, commodities, and establishments for
the Current Survey

1-4  Design of the questionnaires

1-5 Preparation of the manuals for the implementation and examination work
{check on and correction of the collected questionnaires) for person in charge

1-6  Preparation of manuals/guidance for respondents

1-7  Implementation of pretest survey

1-8 Review of the results of the pretest survey and elaboration of the questionnaires
and the selected establishments

1-9  Consideration of the monthly schedule of the Current Survey

I-10 Consideration of the publish/dissemination method

1-11 Formulation of the action plan for realization of the Current Survey

2. Development of the monthly indices of industrial production
2-1 Selection of the commodities for the indices
2-2  Calculation of the weight for the indices
2-3 Development of the industrial indices
2-4  Formulation of the publish/dissemination method

V.STUDY SCHEDULE

The tentative schedule of the Study is attached as the Annex.

VL. REPORT

JICA shall prepare and submit the following reports in English to the Government
of the Philippines in accordance with the attached tentative work schedule.

Twenty (20) copies of the Inception Report
Twenty (20) copies of the Interim Report
Thirty (30) copies of the Draft Final Report
Thirty (30) copies of the Final Report

VII. UNDERTAKINGS OF THE GOVERNMENT OF THE PHILIPPINES

The Government of the Philippines shall accord privileges, immunities, and other
assistance to the Japanese study team (hereinafter referred to as “the Team”) in
connection with the performance of their duties for the Study and, through the
authorities concerned, take necessary measures to facilitate the smooth conduct of the

Study.
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1. The Government of the Philippines shall be responsible for dealing with claims
which may be brought by third parties against the members of the Team and shall
hold them harmless in receipt of claims and liabilities arising in the course of, or
otherwise connected with the discharge of their duties in the implementation of the
Study, except when such claims or liabilities arise from gross negligence or willful
misconduct of the above-mentioned members.

2. NSO shall, at its own expense, provide the Team with the followings , in cooperation
with other agencies concerned;
2-1 available data and information related to the Study,
2-2  counterpart personnel and support staff necessary for the Study
2-3 suitable office space with necessary equipment and furniture in Metro Manila,
and
2-4 credentials or identification cards to the members of the Team.

3. To facilitate smooth conduct of the Study, NSO shall make necessary arrangements
with other governmental and non-governmental organizations concerned for the
following:

3-1 to secure the safety of the Team;

3-2 to permit the members of the Team to enter, leave and sojourn in the
Philippines for the duration of their assignment therein, and exempt them from
alien registration requirements and consular fees;

3-3 to exempt the members of the Team from taxes, duties fees and other charges on
equipment, machinery and other materials brought into the Philippines for the
conduct of the Study;

3-4 to exempt the members of the Team from income tax and charges of any kind
imposed on or in connection with any emoluments or allowances paid to the
members of the Team for their services in connection with the implementation
of the Study;

3-5 to provide necessary facilities to the Team for remittance as well as utilization
of the funds introduced into the Philippines from Japan in connection with the
implementation of the Study;

3-6 tosecure permission for entry into private properties or restricted areas for the
conduct of the Study;

3-7 to secure permission for the Team to take all data and documents (including
map and photographs) related to the Study out of the Philippines to Japan, and

3-8 to provide medical services as needed. Medical expenses will be chargeable to
members of the Team

VIIL UNDERTAKING OF THE GOVERNMENT OF JAPAN

The Government of Japan, through JICA, shall take the following measures for
the implementation of the Study:
-to dispatch, as its own expense, the Team to the Philippines, and
-to pursue technology transfer to the Philippines counterpart personnel in course of
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the Study.

IX. CONSULTATION

JICA and NSO shall consult with each other in respect of any matter that may
arise from or in connection with the Study.
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This minutes of meeting was prepared to confirm the points agreed on between the
authorities concerned of the Republic of the Philippines (hereinafter referred to as “the
Philippines side”) and the Preparatory Study Team (hereinafter referred to as “the
Team”) organized by the Japan International Cooperation Agency (hereinafter referred
to as “JICA™), concerning the Study on Development of Industrial Statistics in the
Republic of the Philippines (hereinafter referred to as “the Study”). Hence this
minutes of meeting should be read in conjunction with the Implementing Arrangement
signed in Manila on 14" of June, 2000. A list of those who participated in the
discussions is attached as Annex.

Other issues mentioned in the Implementing Arrangement or below are according

to the Minutes of Meeting signed on 21* of March, 2000, between the National Statistics
Office (hereinafter referred to as “NSO”) and the JICA Project Formation Study Team.

1. The relation between the Current Survey of Production and the MISSI

The Team came up with the idea that there would be two options for the relation
between the Current Survey of Production designed by the Study and the Monthly
Integrated Survey of Selected Industries (hereinafter referred to as “MISSI”) as follows:

The first option is that the Current Survey of Production will be conducted
apart from the MISSL.  The reason is that timeliness is one of the most important
factors for the Current Survey of Production. Responding establishments should
take longer time to fill up some of the questionnaire items of the MISSI, for
example employment data and compensation data. In Japan, the Current
Survey of Production is released earlier than the employment statistics. If the
Current Survey of Production conducts apart from MISSI, data collection of each
month will be completed earlier.

The second option is that the Current Survey of Production and the MISSI
will be integrated into one survey. If the Current Survey of Production and the
MISSI are integrated into one survey, we should consider carefully how to conduct
the survey effectively.

When the second option is selected, the Current Survey of Production will
be conducted under the following conditions.

1. Questionnaire sheet of the Current Survey of Production and the MISSI
should be separated.

2. Collection of the questionnaire of the Current Survey of Production should be
earlier, because its timeliness is more important.

Both sides agreed that investigation as to whether or not the Current Survey of
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Production will be maintained as a separate survey from the MISSI will be part of the
Study. NSO can make an intelligent assessment of the issue only after it has
experienced doing the survey.

The purpose of the Study is the development of the Current Survey of Production
and its industrial indices. JICA Study Team, which will conduct the Study, will
formulate general recommendations for the employment statistics of the MISSIL
However, the Study will not include detailed recommendations of the employment
statistics, such as the methodology of data examination, data analysis, or publication.

2. NSQO’s Current Survey of Production

NSO is expected to start undertaking the monthly field operations for the Current
Survey of Production in January 2002. In that case, the data to be generated will be
the inputs into the activities to be undertaken in the forthcoming project.

3. Joint Work

Both sides agreed that to conduct the Study by a joint work, active participation
by the Philippines side is essential for the success of the Study.

The counterpart team will include staff from the Economic Indices and Indicators
Division (formerly the Economic Analysis Division), the Industrial Statistics Division
and the Statistical Sampling and Operations Division.

They are as follows:

Project Manager: Marietta P. Morada
Coordinators: Ester F. Abitona
Lourdes V. Homecillo
Survey Statistician:  Gloria A. Cubinar (full-time to the Study)
Field Operations
Specialist: Nelia L. Ballesfin
Analysts: Rosie Sta. Ana
Janice Ybanez
Gina Perido
Magdalena Serquena
Anita Breva



Technical Support: 5 Statisticians
Administrative
Support: 3 employees

4, Task Force

Both sides agreed that a Task Force would be convened to guide the
implementation of the Study. It will be chaired by the Administrator of NSO, with
members from Technical Secretariat of the National Statistical Coordination Board
(NSCB), the Department of Trade and Industry (DTI), the National Economic and
Development Authority (NEDA), the Bangko Sentral ng Pilipinas (BSP), Board of
Investment (BOI), and representatives of private business organizations.

5, Pretest Survey

Both sides agreed that Pretest Survey would be conducted through the following
process.

-Preparation of questionnaire for each industry by Joint Work

-Selection of target establishments by Joint Work

-Planning and design of the pretest survey by Joint Work

-Preparation of manuals for enumerators by Joint Work

-Contract with local consultant by the JICA Study Team

-Distribution of questionnaires to the target establishments by the local consultant
(with NSO staff and the JICA Study Team occasionally)

-Collection of questionnaires from the target establishments by the local
consultant (with NSO staff and the JICA Study Team occasionally)

-Data input by local consultant

-Data examination by Joint Work

-Data analysis by Joint Work

-General Analysis of the pretest survey by Joint Work

Pretest Survey will be conducted apart from the MISSIL.
The target establishments of pretest survey will be selected from the area of Metro
Manila and Calabarzon.

Since the Pretest Survey will not be an NSO activity, the law on confidentiality of
information provided the NSO would not cover data provided by the respondents.
Hence, NSO expressed their concern that respondents may not readily cooperate for
fear of the data being used against them.
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6. The Study Area

Both sides agreed that the target establishments of the Current Survey of
Production would be nationwide. However the JICA Study Team will actually visit
establishments and NSO regional offices only in the area of Metro Manila, Calabarzon,

and Cebu Province at this phase.
The JICA Study Team may also visit Davao City, when necessary and under

favorable conditions.

7. Office

The NSO will provide office space for the JICA Study Team with basic equipment,
such as tables and chairs, from its existing inventory.
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