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Organization Structure and Inter-Institute Relationship within the
Agricultural institutional framework under MARD

Schema of Ministry of Agriculture and Rural Development

Ministry of Agriculture and Rural
Development

y

Companies

Offices

Research Institutes

- Tea Corporation

- Coftee Corporation

- Ruhber Corporation

- Sugar/Suparcane Corporation
- Scriculture Corporation

- I'ood Corporation

- Animal Breeding Company

- Plant Breeding Company

- General Office

- Departent of Agricaltural Policy and
Rural Developinent

- Departiment of Investment and Construciion
- Departiment of International Co-operation
- Department of Science, Techinology and
Product Qualily

- Departinent of Planning and Projection

- Departinent of Financial Account..

- Departinent of personnet staf{f..

- Departinent of Inspection

- Department of Plant Protection

- Departiment of Processing and Departinent
of Settled Agricullure and Life

- Departiient of Agricultural and Poresiry
Exlension

- Departiment of Forestry Protection

- Departient of Torestry Development

- Departinent ol Dyke Managerient and
Itood Control

- Departiment of Waler Resource
Management and Tydro Projection

- Departinent of Velerivary munagesient

- Agriculture Genetics Institute

- Bee Research and Development Center

- Center for Agricultural Machinery
Testing

- Cuu Long Della Rice Research Instituie
- Ba Vi Coffee Research Center

- Central Sericullure Research Center

- [pod Crops Rescarch Institute

- Forestry Inventory and planning Instituie
- Torestry Science Institute of Vietnam

- Institute of Agricultural Science of South
Vietnan

- Institule of Sugarcane Researcl

- Institule Water Resources Planning

- Nalional Center for Inspection of Drugs
and Bio-products

- Nalional Center Tor Evatuation and Seed
Certification

- National Institufe of Animal Husbandry
- National [nstitute for Agriculiura
Planning and Projection

~ National Institute for Plant Protection

- National Maize Researcls Institute

- Nationil Institute for Soils and Pertilizers
- National Institute of Veterinary Research
- Post-Harvest Technology [nstitute

- Research Institute for Fruits and
VYegetables

- Rubber Rescarel Institute of Vietnam

- Southemn Institute of Water Resources
Research

- Southern Truit Rescarch Institute

- Tea Rescarch Institute of Victnani

- Victnant Institule of Agricultural
Cngineering

- Victnan Institute for Water Resources
Rusearch

- Western Highland Agro-Forestry Science
and Technology Institute




1—2 DAFE

Organization Setup of Agricultural Extension in Vietnam

ORGANIZATION SETUP OF AGRICULTURAL EXTENSION IN VIETNAM

Government Agencies
oul side MARD

TINISTRY OF AGRICULTURE AND
RURAL DEVELOPMENT (MARD)

Cfonccrncd DCPH riments

other Minister

Financial and Banking

systems

Mass Organizations and

Associallons

l

DEPARTMENT OF AGRI-
CULTURAL IXTENSION

- Adminstration Organi-
zalion Division

- Planning Division

- Training and Communi-
cation Division

Public communication

syslem

Agricultural University

- Food Craps Division

- Industrial Crops and Fruit
Crops Division

- Small Livestock and
Poultry Division

- Ruminant Division

- Forestry Extension
Division -

Cooperaling Agencies
in side MARD

Department and Boards
of MARD

Agricultural Rescarch
Institutes

Agricultural inpuls

scrvices

Communicalion services

7 within MARD

Agricultural Exlension

—1 Volunteer Organizations
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Concerned sections of
provincial deparfment

PROVINCIAL: CENTERS OF
AGRICULTURAL EXTENSION

Various sections of provincial
Department of Agriculture

Financial and Banking

=

system
Mass Organizations and
Assoctations

Public communication
systems

Sccondary schools

- Support [unclions (Admi-
nistration, Planning,
Finance, Personncel...)
Division :

- Technical of production
management Division

- Training and Communi-
cation Division.

Experiment stations

Agricultural supplics

Agricultural schools

Techunical associations
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Concerned sections of
district peaple’s commiltee

DISTRICT STATION OF
AGRICULTURAL EXTENSION

District Agricultural
services

Financial anduBanking
gys(em .

Mass Organizations and
Associations

Public communication
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- Support function staffs

- Technical of produclion
management

- Agricultural Extension
stafls

Experiment slations ol
districls

Provincial demonstration
(Located in district)

Agricultural supplies
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K
Extension workers in villages, cooperatives
I
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Advanced Farmers, [Houscholds
with the same needs

Advanced Farmers, Houscholds
with the same needs

Advanced Farmers, Houscholds
with the same needs
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1—-3 VIAE

Organization Chart of the Vietnam Institute of Agricultural Engineering
Inter-Institute Relationship related Current Activities

Organizational chart of the Vietnam Iustitute of Agricultural

Engineering (VIAE).

DIRECTOR

VICE DIRECTOR

VIAE Council of Sience

and Technology

!
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Accounting Dept. of Planning and “Administration
Ollice Training oflice
A 4
Library
v

* Depl. of nstrumentation and Agtil.
Elecliification

* Depl. of Fann Power and Machine
Repailing and Rehabilitalion

* Dept. of Machinery for Crop
Cullivalion

" Depl. of  Ciop  Harvesling
Mechanization

* Depl. of Primary Processing and
Slorage of Agro-Products

* Dept. of Agro-Products Processing

*

Center of Manulaclure of
Machine Prololypes and Transfler
of Tech. Progresses

»*

Cenler of  Aero-tlydraulic
Machines, Irrigalion and Drainage
Mechanizalion

*

Cenler for Consuitancy on
Investinent and Developinent

* Center for Applied Research in
Agricullural Engineering in Ho Chi
Minh Cily ‘




Inter-Institute relationship related to current activities

besides MARD.
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ORGANIZATIONAL CHART
Vietnam Institute for Water Resources Research

Deputy Director
Dr. Nguyen The Quang

Director
Dr. Nguyen Tuan Anh

Deputy Director
Dr. Tran Dinh Hoi

Deputy Director
Dr. Vu Van Thang

Journal of Water Resources

Center for Water Resources & Environmental Development

Center for Irnigation & Water Supply

Division of Science Research Planning

A

Center for River Dynamics and Engineering

Center for Coastal & Estuary Dynamics and Engineering

Center for Water Resources Economic & Policy

Division of Personnel & Administration

A

Center for Hydraulic Structure

Center for Pump & Machinery for Civil Engineering

Center for Mini Hydro Power

Division of International Cooperation

A

Center for Termite Control

Center for Water Resources Software
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Center for Central & High Land Regions

Division of Accountancy

A

Division of Geo-technigue Research

Division of Hydraulics Research

Management Board for Capital Construction

A

Division of Structure & Automation
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Division of Building Material

Y

Company for Construction of Hydraulic Works

Research Station on Water & Land in Haiphong
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