3. TDyY (EX AIX)

Minutes of the meeting
between Japanese Implementation Study Team and the authonties
concermed of the Govermnment of
the Arab Republic of Egypt
on Japanese technical cooperation program
for the project on the Water Management Improvement Project in the Nile Delta

The Japanese Implementation Study Team organized by Japan International Cooperation
Agency (JICA) and headed by Mr. Yasunobu MATOBA (hereinafter referred to as "the Team"),
visited the Arab Republic of Egypt from November 23, 1999 to December 3, 1999 for the purpose of
working out the details of the technical cooperation program concerning the Water Management
Improvement Project in the Nile Delta (hereinafter referred to as “the Project”).

During its stay, the Team exchanged views and had a series of discussions with the Egyptian
authorities concerned with respect to measures to be taken by both Governments for the successful

implementation of the Project.

As a result of the discussions, the Team and the Egyptian authorities concemned agreed to
recomumend to their respective Governments the matters referred to in the document attached hereto.

Cairo, December1, 1999

asunobu MATOBA Abdel Rahman SHALABY”
Leader Senior Undersecretary
Implementation Study Team Ministry of Public Works and
Japan International Cooperation Agency Water Resources
Japan Arab Republic of Egypt



ATTACHED DOCUMENT

[. PROJECT
The project will be implemented in the Bahr El Nour command area of the
Biyala district. The MPWWR will secure budget necessary for this task and
construct related irrigation facilities, such as Mescas to meet Project objectives,
as will be ptanned by both sides.

Il. PROJECT DESIGN MATRIX
The current Project Design Matrix (PDM) agreed between the JICA team and
the Egyptian side will be updated through discussion by both JICA Experts and
their counterpart personnel within six months after the commencement of the
project. The Current PDM is shown in ANNEX 1.

ll. TENTATIVE SCHEDULE OF IMPLEMENTATION
The team and the MPWWR agreed to the Tentative Scheduie of Implementation .
(TSI). The TSI may be updated through discussion by both JICA Experts and
MPWWR as required. The revised TS! will be submitted to the Joint Steering
Committee as well as to the JiCA for apprové!.

V. START - UP OF IMPLEMENTATION
The Egyptian side will appoint Project Director, Project Manager, Deputy
Project Manager, Project Site Manager, counterpart and administrative
personnel by March 1, 2000 in order to secure the smooth implementation of
the Project.

V. ASSIGNMENT OF COUNTERPART PERSONNEL
To each JICA Expert, the Egyptian side will assign counterpart
personnel having the skill of English as well as corresponding specialty in both
Tanta and Gairo. However, the Egyptian side expressedits concern about the
difficulties of recruiting qualified supporting staff, such as, secretaries who can
manage to use English well. List of counterpart and administrative personnel is
shown in ANNEX {l.

VI. THE BUDGET OF THE EGYPTIAN SIDE

The Egyptian side will allocate the following budget ; (1) construction, operation
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and maintenance of irrigation facilities in the Project area, and (2) administrative

expenses for counterpart personnel including their official travel expenses.

Vil. OFFICES FOR THE JICA EXPERTS
The Egyptian side has secured four rooms in the Tanta project office and will
accommodate rooms in the Cairo project office for JICA Experts as stipulated
in the R/D considering the importance of the project. In addition, the Egyptian
side will provide desks, chairs, air -conditioners, furniture, lockers, cabinets
and telephones in the Tanta project office as well as in the Cairo project office.
The team was informed of the cabinet degree,however , restricting the
installment of new telephone lines. Therefore only ’tﬁe existing and limited
telephone lines will be available for JICA Experts.

Vill. SUBMISSION OF JICA A-1 AND A-4 FORMS
Ministry of Public Works and Water Resources has assured that it will submit
the A-1 form requesting the dispatch of five JICA Experts and the A-4 form
requésting the supply of equipment in accordance with JICA rules and
regulations by January 15, 2000 in order to enable the project to commence
smoothly on March 1, 2000.

V. MEMBERS OF THE JOINT STEERING COMMITTEE
The representative of the Ministry of Agriculture and Land Reclamation

will participate in the Joint Steering Committee as well as the Joint
Coordinating Committee.
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ANNEX L

Current Project Design Matrix (PDM) for the Watar Management Improvement Project (n the Nile Delta

1. Project period 5 years 2. Mcthod of PDM formulation: Aserics of PCM workshop held between September 8 - 15, 1999 by the participation of Egyplian farmers and governmeatal stall and
agency: the Ministry of Public Works and Watcr Resources 4. Project arca: 4,000 FD ol Bahr El Nour C.A. 5. Target group: Farmers

Japancse Supplementary StudyTeam 3. implementing

Narrative Summary

Veriliable Indicators

Means of Verification

Important Assumplions

' The improved methods for the efiicient and

| disseminated in the Nile Delta, accompanied by |
the increase of agricullural productivily and the |

Overall Goal

effective implementation of the [P are

[armers’ net income.

In several years after the end of the Project (a certain year

will be specified later} in a certain districts of BahrTers,

1. New water management approaches are disseminated.

2. Water resources are effectively used (e.g., Waste spillage
decreases)

3. Strong’ and sustainable WUAs are operational in BahrEl
Nour and other areas.

4. Indicators of agricullural productivity increase.

5. Impfovemenfof the farmers’ living condition

1.Survey conducted by MPWWR
2.Survey conducted by MPWWR
3.Survey conducted by MPWWR
4.Statistics of MALR

5.Survey conducted by MPWWR

General cconomic condtions in
Egypt do not deledorate.

| increasc of crop productivity in Bahr El Nour.

Project Purpose
The improved methods for the efficient and

ellfective implementation of the I[P based on the
full scale farmers’ participation are verified by the
success of the Project, which alleviates the
shortage of water at tail ends and leads to the

By the end of the project period,

1. Imigation efficiency increases substamlally in Bahr El
Nour.

2. Fair water distribution between upper and lower reach
.of the delivery canal is realized.

3. Appropriate manuals and guidelines of the improved
methods of 1P are formulated as follows.
4) ~ Manual describing the {ield water management

5) Design aid construction guideline for the ]

improvement of imrigation [acilites
6) Textbooks of rational waleruse and modernized
farming [or teaders of farmers
7. Crop productivity per unit of water of (e.g., ton/M*)
increases substantially in Bahr EI Nour.
8. Crop productivity per unit of land of (e.g.,
increases substantially in Bahr El Nour,

ton/FD)

1.Statistics of MPWWR or
survey conducled by the
Project

2-1. Daily record of water levelsat
the District Engineering Office

2-2. Less complaint record held by

Local Imgation Department
(Kafr El Scikh)
3. Manuals, guidelines and

textbooks

4. Staustics of MALR orsurvey ‘

conducted by the Project

5. Statistics of MALR orsurvey |

conducted by the Project

1. MPWWR sSupports the
dissemination of ncw
approaches.

2. Sitvation of dstabution,

slorage, prces and market of
crops docs nol detenorate.
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Quipuls
I. A Water Management Plan is formulated with

farmers” participation.

2. A Famm Plan is formulated with fammers’
participation.

3. -An Operation and Maintenance {O&M) Plan for
irrigation facilities is formulated.

| 4. Farmers' water management organizations

are eslablished in three levels* in
accordance with the improvement of
irmgation system in each canal.

5. [Imigation facilities are improved with farmers’
participation.

6. Appropriate water use at the on-farm level is
realized,

7. Farmers paticipate in the water management
system within the delivery canal.

*Note: Levels of i)Fekration of Waler Users’
Association, ii) Water Users® Association and iii)
Water Users”™ Group (when the scale of a WUA is too

big.)

By the end of the project period,
1. Appropriale Water Management Plan is
formulated.

2. Appropriate Farm Plan is formulated.
3. Appropriate O&M Plan is formulated.

4. Several WUASs and the Federationof WUAsare
established.

5. Conveyance efficiency is increased after the
improvement.

6. Measured application efficiency increased.

7-1. Financial management is properly undertaken
ai the WUAs.

7-2. Conferences within WUAs and of the WUF
are held regularly.

7-3. Water management is properly undertakenin

“terms of irrigation scheduling and execution.

Th

1. Water Management Plan (record of
the Project)
2. LandUsePlan
(record of the Project)

3. O&M Plan (recordof the Project)

' 4. Documents of the regulation (for
WUA at moment)

5. Record of the Project

6. Recordof the Project

7-1. Financial recordof the WUAs

7-2. Activity records of WUAs and
WUF
7-3. Survey conducted by the Projoect

Egyptian counterpart  personnel
remainin the seclor refatedio waler
management or agriculture.
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Activities

Field 1. Formulation of Water Management Plan
1-1.To study: existing imgation and drainage syslem in the
project arca B
1-2. To study existing water management (includng waler
‘quality) in the project area
1-3. To formulate moniloning system ol water qua.nu\y and
quality :
1-4. To formulate Water Management Plan
1-S. To modily Water Management Plan, making the use of
" improved irrigation facilities
1-6.To trmin governmental staff and [armers on Water
Management Plan. .

Ficld 2. Formulation of Land Use Plan
2-1. Ta study present condition of land use

. 2-2. To conduct syrvey of Jand use demands of farmers

2-3. To carry out marketing and houschold research

2-4. To conduct soil survey and ils analysis

2-5. To investigate less water consumptive upland crops and
vegelables

2-6.To formulate Land Use Plan

2-7.To train go‘v‘emmema{‘ stafl and farmers on Land Use Plan

Ficld 3. Formula‘tio‘n,qf O&M Plan for irrigation facilities

3-1. To study existing O&M for irrigation [acilities

-2. To formulate Q&M Plan
3-3. To modily O&M Plan, making the use of improved
lmgauon facilities
3-4. To train govemmemal stafl and farmers on O&M Plan

Inputs

Japanese side:

1. Dispalch of experts:

1) Long-term experts: several persons/year such as Ch]er
Adviser, Project Coordinator and Experts in the ficlds of

.a) Water Management (including Imigation Facility), b)

Water Users® Association and ¢) Agronomy
2) Short-lerm experts will be sent according lo nccessity.

2. Training of a certain number of Egyptian counicrpar
personnel in Japan

3. Provision of equipment

Egyptian side:

1. Assignment of counterpart personnei in the {ieldsol
a) Water Managemenl, b) Water Users’ Association

and c) Agrondmy and necessary administrative stall

2. Budgetallocation

3) Construction, operalion and maintenance of

irrigation facilities in the project arca

4) Personnel expenses of counterpart personncl
and administralive stafl of the Project (including
their official travel expenscs)

5) Operating  expensecs  necessary  for  the
implementation of the Project such as utilities

3. Provision of land, buildings and facilities such as
project ofTices and related facililies, expert's room and so
on.

Equipment supplied {rom Japan for technical puidance and
other activities is cleared at custom smoothly,

> h”
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Aclivilics

Ficld 4. Farmers’ water management organization

4-1. To study on social background of the project area
through PP methodology

4-2. To discuss the purpose and content of the Project with
the selected interim leaders of farmers and the relevant
government officials ,

4-3. To submit request of improvement of irrigation
facilities from farmersin the project area with, the
agreement of more than 2/3 farmers

4-4.To plan design in detail and implement construction
work of IIP under mutual negotiation between the
farmers and the government }

4-5. To establish a formal WUF and several WUAs as legal
entities in the project area '

4-6. To train. governmental staff and farmers on fammers’
waler management organization

Field 5. Improvement of irrigation facilities

5-1. To examine existing irrigation facilities

5-2. To lommulate- Improvement Plan on irrigation facitities
in the project area

5-3. To formulate Design and Construction Guideline forthe
improvement of facilities

5-4. To train governmental staff and farmers on
improvement of irrigation facilities

Field 6. Appropriate water use at the op-farm level

6-1. To study on the amount of water consumption of each
upland erop

6-2. To formulate the method on on-farm water management

6-3. To make irrigation calendar

6-4. To draw up-the manual of field water management

6-5. To train governmental staff and farmers on water use at
the on-larm level ' :
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Ficld 7. Farmers’ participation in waler management system

7-1. To train governmental stafl and farmers, in particular, key
person of the WUF,WUA and WUG in respect of rational
water use and modernized farming elc.

7-2. To bring up WUF by continuous supporling systems
(such as subsidy for O&M etc.)

Field.8. General Project Management

8-1. To complete project management organization
and to [ormulate annual work plan of the Project

8-2. To conduct monitoring and evaluation of the
Project activities and resuli regularly

5k
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Preconditions
1. Farmers are cooperalive to lhe Project.

2. Necessary supporl is given to the Project from
both governmenis.

she
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ANNEX 1. LIST OF EGYPTIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

Site counterpartin Tanta

PERSONNEL ~ Headquarter counterpart in Caro Remarks
Site f:our{terpari personnel in Tanta being involved in daily Headquarterﬂc‘éunterparl in Cairo Couﬁ\erparl personnal sthid
project activities with Japanese experts. 1) Support and consultation e the Japanese experts have enough capability of
2) Supervisio of IS staff in Tanta office English communication.
o L 3) Dissemination of the Project information 1
1. General Director of the Central Delta Directorate for 1. Chairman of rrigation Depdrﬁnant. MPWWR
Chief Advisor linprovement-{Tanta}
2. Head of lrigation Improvement Sector. MPWWR
Coordinator ' o

3. Undersecratary {or Lower Egypt, IIS. MPWWR

Water Managemant
{ ¥rigation Facility

1. Engineer in rigation Advisory Service, the Central
Delta Directorate far Improvement (Tanta)
2. Engineer in Biyala Irigation Engineering Disirict (Biyala)

1. Director in Technical Office, IS, MPWWR

2. Engineer in Technical Office, IS, MPWWR

Water Users’ Association

1. Diractor in krigation Advisory Service, the Cental
Delta Directorate for Improvement (Tanta)

1. General Director in Irigation Advisary Service, IS,
MPWWR
2. Engineer in krigation Advisary Sefvice, I1S, MPWWR

Agronomy

1. Agrondmist in jrigation Advisory Service, the Central
Delta Directorate for Improvement (Kalr El Sheikh)

2. Agronomist in lrigation Advisory Service, the Central
Detta Directorate for Improvement (Kafr El Sheikh)

1. Agrenomistin Plan and Feasibility, HS, MPWWR

2. Agronomist in Plan and Feasibility, 1S, MPWWR

Administrative personnel

1. Sag’e\ériea { Typists
2. Clerks .

3. Drivers

1. Searstaries’/ Typists
2. Clerks

s h
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Plan of Operations
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