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PHASE O (1992-2000)
30 DTW"s under UEP (Dhaka WASA O) 1992-1995 344.34 ooo
OFher_Sur_face Water Tr?atment Plants and Transmission / 1993-1995 533.74 0oQ
Distribution Strengthening
Priority Primary Distribution System in Dhaka - Stage [ 1992-1995 1,287.59 ood
Priority Primary Distribution System in Dhaka - Stage [ 1996-2000 3,593.46 ood
Priority Strengthening & LDC in Dhaka - Stage O 1996-2000 423.50 ood
Saydabad - Intake and Culverts (100IMGD) 1992-1993 344.21 ood
Saydabad - SWTP 50IMGD (Stage O) 1992-1995 2,550.50 ooo
Saydabad - Ancillary Buildings(Stage [O0) 1993-1995 96.94 ood
Saydabad - SWTP 50IMGD (Stage O) 1996-2000 2,555.27 ooo
Dhaka WASA Phase [0 Sewerage Expansion Project 1992-1993 80.08 ood
Dhaka WASA Phase [0 Sewerage Expansion Project 1997-2000 8,733.44 ood
T.A_Service for Management & Operation Support 1992-2000 225.50 ood
T.A_Service for Well Monitoring and Regeneration 1993-1994 20.00 oo
T.A_Service for Commercialization Policy Review 1993-1994 22.00 ood
Sub-Total Phase O 20,810.57
PHASE O (2001-2010)
Zone Development and Leakage Detection & Control 2001-2010 1,270.50 oo
Medium Term Primary System in Dhaka 2001-2005 1,472.80 goon
Suburban Development Support Programme (30DTW®s) 2004-2007 344.34 gogno
Pagla Surface Water Treatment Plant 2001-2005 1] gogo
Dhaka_WASA Phase 0 Sewerage Expansion Project 2001-2002 1,672.00 0oQ
(continued)
Narayanganj West Sewerage Project 2002-2006 6,257.02 gooo
Dhaka North Sewerage Project - Stage O 2007-2010 11,642.79 goon
T.A. Services for Programme Management and O & M Support 2001-2010 220.00 ood
T.A. Services for Mid - Term Planning Review 2002 96.32 oo
Sub-Total Phase O 22,975.77
PHASE O (2011-2020)
Zone Development and Leakage Detection & Control 2011-2020 847.00 oo
Long Term Primary Distribution System Expansion 2011-2015 1,524.73 oo
Saydabad (100IMGD) SWTP - Stage O 2015-2019 5,076.33 oo
Siddirganj (50IMGD) SWTP 2015-2019 3,296.53 oo
Dhaka (DND Area) Sewerage Project 2014-2018 8,428.04 oo
Dhaka North Sewerage Project Stage O 2014-2017 11,000.61 oo
T.A. Service for Programme Management and O & M Support 2011-2020 316.32 oo
Sub-Total Phase O 30,489.56
Total 74,275.90
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goonf 19990 600 googdag googdag 0 googg
1 16,880 88 685 17,565 4.10
11 12,501 20 163 12,664 1.30
11 4,199 0 144 4,343 3.40
v 0 0 0 0 00
v 3,863 0 46 3,909 1.20
VI 6,645 0 105 6,750 1.60
gono 753 0 0 753 00
U 44,841 108 1,143 45,984 2.50

Data: DWASA“ Management Information Report for the Month of March 2000”
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O 0 ooooo O 0 000 No. | OO
Horizontal, Centrifugal, | @ 450x 31.8m*/minx 10.7mx 55kW No.1l & 2 2
Pagla outfall B, 3=
Non-submersible @ 300x 4.5m°/minx 10.7mx 15kW No.6 1
Narinda LS Vertical, Centrifugal, @ 600x 31.9m%/minx 17.5mx 95kW No.1,2 & 3| 3
(central new) |Non-submersible @ 400x 11.4m%/minx 17.5mx 37kW No.4 1
asad gate Ls | Vertical, Centrifugal, | o6, 5 a0a/minx 7.5mx 3.7kW No.1,2 & 3| 3
Non-submersible
@ 250x 9.1m*/minx 12mx 22kW
@ 250x 6.8m*/minx 12mx 15kW
) B, @ 200x 2.3m*/minx 12mx 11kW No.1 & 2 2
Tejgaon LS vertical, antr|fugal, including the following repair No.3 1
Non-submersible i
works: No.4 & 5 2
- 2 Nos of inlet sluice gates
- water proof works for pump pit
) B, @ 250x 9.1m*/minx 12mx 22kW No.1 & 2 2
Bashaboo LS xg:gﬁzrzérgigf;'fuga" © 200% 6.8m*/minx 12mx 15Kk No.3&4 | 2
@ 200x 2.3m/minx 12mx 11kW No.5 1
) B, @ 250x 9.1m¥/minx 12mx 22kW No.1 & 2 2
Swamibag LS xg:gﬁzrzérgigf;'fuga" © 250% 6.8m*/minx 12mx 15KkW No.3&4 | 2
@ 200x 2.3m/minx 12mx 11kW No.5 1
P&TLS vertical, Forced, Non- | 560, 6 gni/minx 9mx 15KkW No.1 & 2 2
submersible
azimpur Ls | Vertical, Forced, Non- | 150 5 ans/minx omx 7.5k No.1 & 2 2
submersible
O 29

ODWASAD DD DO DODODO

(O ) Sewerage Construction & Rehabilitation Project
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2.3.200000

goodooooooooooooooobbbbobbbbbiboo2000 3000 298 0000
0000000000000 0oo00ooU00oooo0ooooUooooUoooon 1,137,940 m/dO
0000 85,170 m¥/d D000 1,223,110 M/d 000000000000 020000 3000
000000000ooooooooo 1,033,000 m/d DOOODOOO0OOO 994.460m/d O
00090 00000000000 38,540m/d00000 400000000000
goooooooosboboboboooooooooobobooooo3sgoooobooobooon
goooooooooooooon

goodooooooooooooobobobobbDbon

0000 00O0O0(/d) | 0000000 (m/d) O O
Dhaka 0 O O 39,100 14,750 O 27,090
N.Ganj 00O OO0 1,070 3300 420
N.Ganj 00O OO0 45,000 13,000 O 25,030
O 85,170 29,600 O 50,350

0019990 70020000 300000000O0O0O0OUCDWASA* Management Information Report
for the Month of March 2000" OO
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4 BMERFH (ED

MINUTES OF DISCUSSIONS
PREPARATORY STUDY ON THE EMERGENCY SEWER
CONSTRUCTION PROJECT IN NORTH DHAKA AREA
IN THE PEOPLE'S REPUBLIC OF BANGLADESH

In response to a request from the Government of the People’s
Republic of Bangladesh (hereinafter referred to as “the Government of
Bangladesh”), the Government of Japan decided to conduct a Preparatory
Study on the Emergency Sewer Construction Project (hereinafter referred to
as “the Project”) and entrusted the study to the Japan International
Cooperation Agency (hereinafter referred to as “JICA”).

JICA sent to Bangladesh the Preparatory Study Team (hereinafter
referred to as “the Team”), which is headed by Mr. Hisatoshi Okubo, Deputy
Director, First Project Management Division, Grant Aid Management
Department, JICA, and is scheduled to stay in the country from 16th May
2000 to 2 June 2000.

The Team held discussions with the officials concerned of the
Government of Bangladesh and conducted a field survey at the study area.

As a result of discussion and field survey, both sides confirmed the
main items described on the attached sheets. Subject to the decision by
the Government of Japan, JICA will conduct a Basic Design Study on the
Project.

Dhaka, 31t May 2000

Hisatoshi Okubo A.K.M. Nashirul Huq
Leader Deputy Secretary
Preparatory Study Team Economic Relations Division
Japan International Cooperation Agency Ministry of Finance
Japan

o b —
Serajul [Islam M.A. Jalil
Deputy Chief Deputy Chief (Planning)
Local Government Division Dhaka Water Supply and
Ministry of Local Government Rural Sewerage Authority

Development and Cooperatives
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ATTACHMENT
1. Objective of the Project

The Objective of the Project is to improve the sewerage in Dhaka area
through construction and rehabilitation of sewer and provision of sewer
cleaning equipment, '

2. Project Site
The site of the Project is Dhaka City. (See map in Annex -I}
3. Responsible and Implementing Agency

3-1.The Responsible Agency is the Local Government Division of the
Ministry of Local Government, Rural Development and Cooperatives
(LGRDC) .

3-2.The Implementing Agency is the Dhaka Water Supply and Sewerage
Authority (DWASA) .

4. Ttems requested by the Government of Bangladesh

After discussions with the Team, the Government of Bangladesh finally
requested the items described in Annex-1I.

JICA will assess the appropriateness of the request and will report the
findings to the Government of Japan. The final components of the Project
will be decided after the Basic Design Study.

5. Japan’s Grant Aid Scheme

5-1.The Government of Bangladesh understands the Japan's Grant Aid
Scheme explained by the Team, as described in Annex-IIl,

5-2.The Government of Bangladesh will take necessary mmeasures, as
described in Annex-1V, for smooth implementation of the Project, as a

condition for the Japanese Grant Aid to be implemented.

|
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6. Schedule of the Study

If the Project is found feasible as a result of the Preparatory Study, JICA will
send the Basie Design Study Team around September 2000.

7. Other Relevant Issues

7-1.Title of the Project

As the rehabilitation of the sewerage requested by the Government of
Bangladesh extends not only in North Dhaka but also in South Dhaka, the
title of the Project would be changed according to the Basic Design Study.

7-2.Sewer Trunk Main

A portion of the sewer trunk main between Tejgaon LS and Bashaboo LS has
been dilapidated since the severe flooding in 1998. The sewer trunk main
from Saydabad LS to Pagla Treatment Plant has not been functioning
properly, either. The Government of Bangladesh explained that these 2 lines
should be included in the Project components since volume of sewage flow
into the Pagla Treatment Plant could not be expected to increase without
their rehabilitation. The Team supported the above view of the Government
of Bangladesh.

7-3.Equipment

The Team explained that types, quality and specifications of a set of cleaning
equipment should be carefully examined based on results of further studies
later. '

7-4.Pump / Lift Station

DWASA has just started implementing a project to rehabilitate 8 lift stations
along the sewer trunk main. A tender has already been opened for
procurement of 29 number of pump equipment. Among the 8 lift stations,
Tejgaon LS, Bashaboo LS and Saydabad LS are along the sewer trunk main
of the Project.

DWASA unofficially expressed its hope that rehabilitation and construction
~ of buildings of these 3 pump stations be included in the Project. The Team
pointed out that the schedule of the DWASA project were well ahead of the
expected timely of the Project and explained that it was very difficult to

];_,j )
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consent to DWASA’s request.
However, the team recommended that DWASA seek for possibility to utilize
Japan’s Counterpart Fund for realization of its plan.

7-5.Baridhara Area

The Project proposal prepared by the Government of Bangladesh in 1998
“ Emergency Sewer Construction Project for North Dhaka” did not explicitly
include components for Baridhara area.

However, both the Master Plan “The study on the Sewerage System in North
Dhaka” and the PCP (Project Concept Paper) for the Project included
Baridhara. Both sides therefore understood that the construction of sewer in
the area was a legitimate part of the Project.

7-6.Prioritization of the Items in the Project

Both sides discussed the implementing priority of items in the Project and

concluded as follows;

1st Priority: Equipment

2nd Priority: Rehabilitation / Construction (Gulshan Area — Tejgaon LS —

Bashaboo LS — Saydabad LS line)

8rd Priority: Rehabilitation / Construction (Saydabad LS — Pagla Treatment
| Plant line)

4th Priority: Construction (Baridhara Area)

7-7.Capacity Building and Institutional Development of Operation and
Maintenance

The Government of Bangladesh fully understood that O/M of equipment and
facilities under the Project should be their responsibility. In order to develop
and improve the O/M system of DWASA, the Government of Bangladesh
expressed its desire to have technical support from the Japanese side.

The details of the matter will be discussed at the Basic Design Study Stage.
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Annex-1I
Items requested by the Government of Bangladesh

1. Construction and Rehabilitation of sewer trunk main
(a) Gulshan Area to Tejgaon Lift Station (LS)
(b) Tej g'abn LS to Bashaboo LS
(c) Bashabob LS to Saydabad LS
(d) Saydabad LS to Pagla Treatment Plant

o

Construction and Rehabilitation of other facilities
(2) Inverted Siphon in Banani area leading to Gulshan area
(b) Sewer in Baridhara area

3. Provision of Equipment
{a) Vacuum Cleaner with Dehydration System
(b) Water Jet Cleaner
(¢) Water Tanker
(d) Sludge Hauling Dump Truck
(e) Service Truck
() Generator
(g) Submersible Pump
(h) Blower
(i) Gas-Detector
(3 High Pressure Flexible Drain Pipe
(k) Appurtenances
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ANNEX.J!

1. Japan's Grant Aid Procedures
(1) The Japan's Grant Aid is executed by the following procedures.

Application (request made by a recipient country)

© Study (Preparatory Study / Basic Design Study conducted by JICA)

® Appraisal & Approval (Appraisal by the Government of Japan and Approval by the .
Cabinet of Japan)

® Determination of Implementation (Exchange of Notes between the Governments of
Japan and the recipient country)

® Implementation (Implementation of the Project)

(2) Firstly, an application or a request for a Project submitted by the recipient country is

examined by the Government of Japan (the Ministry of Foreign Affairs) to determine
whether or pot it is suitable for Japan's Grant Aid. If the request is deemed appropriate,
the Government of Japan entrusts a study on the request to JICA (Japan International
Cooperation Agency).

Secondly, JICA conducts the study (Basic Design Study), using a Japanese consulting
firm(s). If the background and objective of the requested project are not clear, a
Preparatory Study is conducted prior to a Basic Design Study.

Thirdly, the Government of Japan appraises the project to see whether or not the Project is
suitable for Japan's Grant Aid Program, based on the Basic Design Study report prepared
by JICA and the results are then submitted for approval by the Cabinet,

Fourthly, the Project approved by the Cabinet becomes official when pledges by the
Exchange of Notes signed by the both Governments.

Finally, for the implementation of the Project, JICA assists the recipient country in
preparing contracts and so on.

2. Basic Design Study
(1) Contents of the Study

The purpose of the Study (Preparatory Study/Basic Design Study) conducted on a project
requested by JICA is to provide a basic document necessary for appraisal of the project by
the Japanese Government, The contents of the Study are as follows:

(2) to confirm background, objectives, benefits of the project and institutional
capacity of agencies concerned of the recipient country necessary for project
implementation;

(b) to evaluate appropriateness of the Project for the Grant Aid Scheme from a
technical, social and economical point of view;

(c) to confirm items agreed on by both parties conceming the basic concept of the
Project;

(d) to prepare a basic design of the project,

(e) to estimate cost involved in the project.

The contents of the original request are not necessarily approved in their initial form as the
contents of the Grant Aid project. The Basic Design of the project is confirmed considering
the guidelines of Japan's Grant Aid Scheme.

He
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The Government of Japan requests the Govermment of the recipient country to take
whatever measures is necessary to ensure its self-reliance in the implementation of the
project. Such measures must be guaranteed even though they may fall outside of the
Jurisdiction of the organization in the recipient country actually implementing the project.
Therefore, the implementation of the project is confirmed by all relevant organizations of
the recipient country through the Minutes of Discussions. :

Selecting (a) Consulting Firm(s)

For smooth implementation of the study, JICA uses (a) consulting firm(s) registered.
JTICA selects (a) firm(s) through proposals submitted by firms, which are interested. The
firm(s) selected carry(ies) out a Basic Design Study and write(s) a report, based upon terms
of reference made by JICA.

The consulting firm(s) used for the study is (are) recommended by JICA to a recipient
country after Exchange of Notes, in order to maintain technical consistency.

3. Japan's !i[gnt Aid Scheme

1)

2)

3

#

(5)

What is Grant Aid?_

The Grant Aid provides a recipient country with non-reimbursable funds needed to
procure facilities, equipment and services for economic and social development of the
country under the following principles in accordance with relevant laws and regulations of
Japan. The Grant Aid is not in a form of donation as such.

Exchange of Notes (E/N)

The Japan's Grant Aid is extended in accordance with the Exchange of Notes by both
Governments, in which the objectives of the Project, period of execution, conditions and
amount of the Grant Aid, etc., are confirmed.

"The period of the Grant Aid" means Japanese single fiscal year which the Cabinet
approves the Project for, Within the fiscal year, all procedure such as Exchange of Notes,
concluding contracts with (a) consulting firm(s) and (a) contractor(s) and a final payment to
them must be completed. However in case of delays in delivery, installation or
construction due to unforeseen factors such as weather, the period of the Grant Aid can be
further extended for a maximum of single fiscal year at most by mutual agreement between
the two Governments.

Under the Grant, in principle, products and services of origins of Japan or the recipient
country are to be purchased.

When the two Governments deem it necessary, the Grant may be used for the purchase of
products or services of a third country origin.

However the prime contractors, namely, consulting, construction and procurement firms,
are lumnited to "Japanese nationals”. (The term "Japanese nationals" means Japanese
physical persons or Japanese juridical persons controlled by Japanese physical persons.)

Necessity of the "Verification"
The Government of the recipient country or its designated authority will conclude into

contracts in Japanese yen with Japanese nationals. Those contracts shall be verified by the
Government of Japan. The "Verification” is deemed necessary to secure accountability to

Japanese tax payers.
M
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(6) Undertakings required to the Government of the recipient country

In the implementation of the Grant Aid, the recipient country is required to undertake
necessary measures such as the following: :

(@

®

(©)

(d)

(e

D

to secure land necessary for the sites of the project and to clear and level the land
prior to commencement of the construction work,

to provide facilities for distribution of electricity, water supply and drainage and
other incidental facilities in and around the sites,

to secure buildings prior to the installation work in case the Project is providing
equipment,

to ensure all the expenses and prompt execution for unloading, customs clearance
at the port of disembarkation and internal transportation of the products purchased
under the Grant Aid,

to exempt Japanese nationals from customs duties, internal taxes and other fiscal
levies which will be imposed in the recipient country with respect to the supply of
the products and services under the Verified Contracts,

to accord Japanese nationals whose services may be required in connection with

the supply of the products and services under the Verified Contracts, such
facilities as may be necessary for their entry into the recipient country and stay
therein for the performance of their work. .

(7) Proper Use

The recipient country is required to maintain and use facilities constructed and equipment
purchased under the Grant Aid properly and effectively and to assign staff necessary for
their operation and maintenance as well as to bear all expenses other than those to be borne
by the Grant Aid.

(8) Re-export

The products purchased under the Grant Aid shall not be re-exporled from the recipient

counftry.

(9) Banking Arrangement (B/A)

(a)

(b)

The Government of the recipient country or its designated authority shall open an
account in the name of the Government of the recipient country in a bank in Japan
(hereinafter referred to as "the Bank"). - The Government of Japan will execute
the Grant Aid by making payments in Japanese yen to cover the obligations
incurred by Government of the recipient country or its designated authority under
the contracts verilied.

The payments will be made when payment requests are presented by the Bank to

the Government of Japan under an Authorization to Pay issued by the
Government of the recipient country or its designated authority.
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Annex-IV: UNDERTAKINGS REQUIRED OF THE GOVERNMENT OF
BANGLADESH ‘

Necessary measures to be taken by the Government of Bangladesh on
condition that the Grant Aid by the Government of Japan is extended to the
Project.

1.

2.
3.
4

To provide data and information necessary for the Project.

To secure the land necessary for the execution of the Project.

To clear the sites.

To provide facilities for the distribution of electricity, water supply,
drainage and other incidental facilities in around the sites.

To bear the following commissions to a bank of Japan for the banking
services based upon the B/A.

1) Advising commission of A/P

2) Payment commission

To ensure all the éxpenses and prompt excursion for unloading, customs
clearance at the port of disembarkation in the Government of
Bangladesh and internal transportation of the products purchased under
the Grant Aid.

To accord Japanese nationals whose services may by required in
connection with the supply of the products and services under verified
contract such facilities as may be necessary for their entry into the
recipient country and stay therein for the performance of their work.

To exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which will be imposed in the recipient country with
respect to the supply of the products and services under the verified
contracts.

To maintain and use properly and effectively the facilities consiructed
and equipment provided under the Grant Aia.

. To provide necessary permissions, licenses and other authorizations for

unpiemnenting the Project, if necessary.

. To coordinate and soive any issues relaied to the Project wieh may be

raised from third parties or inhabitants in the Project area during
implementation of the Projeci.

2. 'I'o bear all the expenses other than those covered by the Grant Aid,

necessary for the Project.
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