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MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE PRELIMINARY STUDY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT
OF THE ISLAMIC REPUBLIC OF PAKISTAN ON THE JAPANESE
TECHNICAL COOPERATION ON BALANCING AND MODERNIZATION
OF WORKSHOP FACILITIES AT PAKISTAN INDUSTRIAL
TECHNICAL ASSISTANCE CENTER (PITAC) - LAHORE

The Japanese Preliminary Study Team (hereinafter referred to as
"the Team") organized by Japan International Cooperation Agency
(hereinafter referred to as "JICA") and headed by Ms.Kyoko Kuwajima,
Director, First Technical Cooperation Division, Mining & Industrial
Development Cooperation Department, JICA, . visited the Islamic

Republic of Pakistan from 4 April to 11 April 2000, for the purpose
of working out the details of the Japanese Technical Cooperation for

Balancing and Modernization of Workshop Facilities at Pakistan
Industrial Technical Assistance Center (PITAC) - Lahore (hereinafter

referred to as "the Project").

During its stay in the Islamic Republic of Pakistan, the Team
exchanged views and had a series of discussions with the authorities
concerned of the Government of the Islamic Republic of Pakistan.

As a result of the discussions, both sides came to reach a
common understanding concerning the matters referred to in the

document attached hereto.

Islamabad, April 11, 2000
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Kyoko Kuwajima M.A.Jabbar Khan hamma® Sharif Ijdz

Ghauri
Leader General Manager Senior Joint Secretary
Preliminary Study PITAC and Ministry of Industries
Team ' Head of NPO & Production
Japan International Islamic Republic of Islamic Republic of

Cooperation Agency Pakistar}~5 Pakistan
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ATTACHED DOCUMENT
GENERAL ITEMS

Present Situation of Japan's ODA

The Team explained the present situation of Japan's ODA,
that is, 10% cut of its budget has been executed since 1998 and
thus it is necessary for the Government of Japan, through Japan
International Cooperation Agency (hereinafter referred to as
"JICA") to formulate a furthermore feasible énd sustainable

project and the Pakistani side understood it.

Present Situation of Project-type Technical Cooperétion

The Team explained the present situation of Project-type
Technical Cooperation as follows, because there existed a great
change of the concept and content of the said Cooperation since
the termination of the Japanese Technical Cboperation for the
Project on the Modernization of machining Technology of Pakistan
Industrial Technical BAssistance Center conducted in 1983-1985

(hereinafter referred to as "the Phase I Project").

(1) Introduction of Project Cycle Management

Project planning and concept clarification method entitled
Project Cycle Management (hereinafter referred to as "PCM") has
been introduced to every Project-type Technical Cooperation
project to monitor and evaluate the level of the achievement and
enhance the communication for its smooth implementation.

Since 1its introduction, a worksheet called Project Design
Matrix (hereinafter referred to as "PDM") has been reguired to
prepare for every project to realize the said PCM. The PDM is a
tool, to view a project based on an assumption, designed to
analyze a multi-level chain of cause-to-effect: input to output,
output to project purpose, project purpose to overall goal.

Because the PDM explicitly showing the interrelation among the
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chain elements (input, output, project purpose and overall goal)
can be used as a tool to evaluate whether or not the goals have
been obtained either during or after the project, it is now also
being used as a framewcrk for evaluation.

PDM is a tool for management-by-~objective. The matrix
table of PDM should thus have been created in the design stage
of a project, not at the stage of evaluation.

As a result, every project 1is now required to be
formulated as output-oriented, while the former, in many cases,
tended to be formulated as input-oriented.

In other words, there i1s no doubt that "Dispatch of
experts", "Training counterpart personnel in Japan" and
"Provision of machinery and equipment” are still main three (3)
components of the Project-type Technical Cooperation, however,
more stress 1s now put on the output from the transfer of
technology to the counterpart personnel (hereinafter referred to
as "the C/P") from Japanese experts, while the rest, that is,
"Training C/P in Japan" and “"Provision of machinery and
equipment” are the supplement for the smooth implementation of

technology transfer from the experts to the C/P.

(2) Introduction of Five (5) Basic Evaluation Components

In parallel with the introduction of PDM, JICA has been
improving 1its evaluation mainly because to disseminate any
valuable .lessons obtained to better meet development needs in
the future, partially because to cope with the criticism against
the effectiveness and efficiency of the Japan's ODA from
Japanese taxpayers.

In this connection, the Team explained five (5) Basic

Evaluation Components as shown in Annex 1.

SPECIFIC ITEMS REGARDING THE METALWORKING AND PLASTIC
INDUSTRY IN PAKISTAN

O L owt



1 Present Policies and Strategies relating to Metalworking and
Plastic Industry in Pakistan

(1) National Development Plans

a , Prospective Long-term Plan

In commemoration of the 50th anniversary of Islamic
Republic of Pakistan and in coping with short-term
macroeconomic imbalances and medium-term structural rigidities,
the Pakistani government developed a national medium to long-
term development vision, called as Pakistan 2010, in 1997.
Under the present government it was renamed as Future
Prospective Long-term Plan.

In the plan, five distinct areas are identified as
strategic intervention with a set of medium—term targets: the
productive sectors (industry and agriculture), exports, science
and technology, social service provision, and good governance.
Especially, regarding productive sectors, the program takes
stance of a demand-driven by the private sector and requires
the Government to creaté favorable investment climate,
including infrastructure and credible financial systems, simple
and transparent regulatory systems, tax and tariff reforms, and
so forth to facilitate the private sector development and the
protection of civil rights of the public. The Government is
expected to undertake a series of measures to promote small and

medium scale industries.

b The drafted Ninth Five Year Plan (1998 - 2003) and Three-
year Rolling Plan (2000 - 2003)

.Based on the aforementioned vision, the government of
Pakistan has been drafting the Ninth Five Year Plan (1998 -
2003) (hereinafter referred to as "the Ninth Plan") as a short
to medium-term policy program. The major strategles for the
manufacturing sector envisaged in the Ninth Plan are as
follows:

(a) Promotion of value-added, exporﬁ oriented and hi-tech,

engineering, chemicals, electric industries as prioritized in
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the Investment Policy of 1987

(b) Attracting foreign investment and technology transfer
through the development of export processing zones

(¢) Inmstituting measures for higher capacity utilization
(d) Activating Industrial Facilitation Boards

(e) Cluster approach in key industries, supporting sectors,
infrastructure and human resource development

(d) Standardization and quality control through institutional
measures

(e) Human resources development through Vocational Training
and on the job apprenticeship programs

(f) Development of expertise on WIO agreements

In December 1999, the new administration, establishing
Economic Advisory Board which consists of 13 members of eminent
economists and significant figures in the private sector,
announced a series of Economic Revival Plans, which
substantially replaced the Ninth Plan. The Economic Revival
Plans addresses the policy framework to streamline the economy
and restore business confidence by guaranteeing policy
coherence and continuity and by rationalizing tax structure,
and in a long run to decrease external debt and to alleviate
poverty. In the Plans, priorities for the restoration are given
to such four industrial sectors as agriculture, petro/gas,small

and medium scale industry, and information technology.

¢ Industrial Policy
In 1997, the Pakistani government established the
Engineering Development Board (hereinafter referred to as
"EDB") which consists of eighteen members from both the public
and private sectors toc develop a long term vision, formulating
and coordinating all government policies relating to the
engineering sector.
EDB organized eight sub-committees represented by around

100 private sector industries to provide policy direction, to



assist government in rationalizing tariff structure, to
recommend measures for promotion of exports and to adopt
industry-specific deletion programs for thé Engineering Sector.
It is anticipated that a new industrial Policy would be
announced in May as a result of consorted action through
public-private partnership. The following eight sectors
représent in the sub-committees:

(a) Automotive and other Transport Sector

(b) Plant & Machinery and Vapour Generating Equipment

(c¢) Earthmoving Equipment, Agriculture Machinery &
Implements and Material Handling Equipment

(d) Textile Machinery

(e) Engines, Motors and Prime Movers

(f) Metal Working Machinery

(g)Domestic Appliances (Fans, Air Conditicners,
Refrigerators, Deep freezers etc,)

(h) Electrical Capital Goods (Transformers, Switchgear,
Generators etc,)

Ministry of Industry and Production is currently
formulating three-year rolling plans during 2000-2003 for the
respective sectors based dn industrial policy to be delineated.
d Small and Medium Scale Enterprises Promotion

Regarding small and medium scale industries, clustering
approach has been introduced to identify specific sectors in
specific regions instead of broad term of "industries." This
approach places emphasis both on the health of the supporting
industries and institutions and on links between them and
leading, higher-profile firms.

In 1999, Small and Medium Enterprise Development
Authorities (hereinafter referred to as "SMEDA") was
established by the government with an aim of providing fresh
impetus to Pakistan's economy through launching sectoral
development and small and medium enterprises support program.

Definition of small, medium, and large enterprises has not

been officially uniformed in Pakistan, while Small Business
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Finance Corporation adopts her own definition in terms of
capital asset and number of employment. The definition is under
consideration of SMEDA and Small Business Finance Corporation
to be finalized by June 2000.

Detail illustration of current support’policies and

programs poth by the government and SMEDA is shown in Annex 2.

2 Current status of Metalworking and Plastic Industry in Pakistan
(1) Metalworking and Assembly Industries related to Plastic

Industry '
a Plastic manufactures and mould makers

According to the Pakistan Plastic Manufactures Association
(hereinafter referred to as "PPMA"), the total number of
plastic manufactures améunts to 1,800 which create 200,000 jobs
for workers, among which 1,100 companies are small scale, 330
medium scale and 370 large-scale. In addition, there are 3,200
units of unorganized entities, which use semi-hand operating
machines as cottage industry. According to PPMA, plastic sector
generates annual value of US$ 1 - 1.5 billion, known as a fast
growing sector at 20% annual growth rate. There are no
established mould manufactures in Pakistan and approximately
160 informal sector companies and 70-80 in-house mould makers
are in operation. Major products are house-hold/kitchen ware,
automotive, electrical, electronic and packaging. Automotive
parté, electronic, household, surgical, shoe accessories, and
packaging and cosmetics are expected to be upgraded in quality.
Currently 124 companies are members of PPMA Punjab zonal
office, and 718 are members in all Pakistan.
b Automobile
According to Pakistan Asscciation of Automotive Parts &

Accessories Manufactures (hereinafter referred to as "PAAPAM"),
there are nearly 750 automotive parts vendors, 90% out of which
are small and medium in scale, and nearly 95% of them are self
finances. Annual production of automobiles in Pakistan ranges

from 50,000 to 60,000 vehicles. In 1998-1999, automotive sectcr
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generated Rs.48,251 million, which pushed the GDP growth to
over 5%. There are fifteen automobile manufacturers such as
Toyota, Honda, Nissan, Suzuki, VOLVO, NAYA DAUR, and most
recently Daihatsu, including those which produce cars, buses,
trucks, motorcycles and tractdrs. According to PAAPAM,
automotive companies should follow strictly the "deletion
program“ that sets the level of localization of automotive
parts. The deletion program was said to be rationalized to be
more transparent and more industry-specific since the formation
of above-mentioned EDB.

Currently dies and moulds for such parts are mostly
imported from Japan or Taiwan due to quality problems of local
products.

PAAPAM has 200 member companies in Pakistan.

c TV and other electric/electronic appliances

Annual production of TV in Pakistan is estimated 500,000.
The domestic distribution of black and white as well as colored
TV is around 15%. New entrants into electric industry should
start manufacturing from the level of deletion already
achieved.

Pakistan Electrical Manufacturers Association is

formulated and its head office is located in Karachi.

PITAC
(1) Aims and Functions

PITAC was established in 1961 with an aim at upgrading
the skills of industrial personnel in technical fields and
advising industries on matters pertaining to industrial
productivity. It has two major predecessors such as Industrial
Research and Development Center established in 1955 and
Industrial Productivity Center established in 1957. PITAC
obtained an autonomous status from the Ministry of Industries
and Production which extends an administrative support to PITAC
activities. In 1997 Pakistan Institute of Entrepreneurship

Training was merged with PITAC.
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PITAC was designated by the government as a National
Productivity Organization in 1961 to coordinate activities for
gquality assurance and productivity in Pakistan. Based on the
assistance provided by ILO/UNDP PITAC also gained strength in
managerial training on IS03%000 and TQM since 1995.

In early April 1999, The Pakistani goverﬁment approved to
establish National Productivity Council (hereinafter referred
to as "NPC") to exert higher level of authority to disseminate
productivity concepts, to create a qualjity productivity data,
to render advisory/consultancy services 1in techno-managerial
areas, and to strengthen and promote linkage between naticnal
and 1international institutions to enhance Jproductivity of
various sectors of economy. PITAC 1is expected to fulfill
further role as a secretariat to NPC.

(2) Organization

The organization chart of PITAC is shown in Annex 4.

As an autonomous organization, PITAC has the following
two layers of decision-making structure: The Governing Bedy and
The Executive Committee.

The Governing Body, chaired by Senior Joint Secretary of
Ministry of Industries and Production, lays down the policy for
managing all affairs and funds of PITAC in view of the general
government policy directions received from central government.
The Governing Body consists of twelve members from the federal
and provincialrgovernments, Federation of Pakistan Chambers of
Commerce & Industries (hereinafter referred to as "FPCCI") and
one representative each from the Chamber of Commerce &
Industries at provincial headquarter respectively.

The Executive Committee, chaired by General Manager of
PITAC, exercises the powers of the Governing Body in day-to-day
running of PITAC, except in the matters of major policy and
functions. The Executive Committee comprises of five members
including Financial Advisor & Deputy Secretary (Administration)
of the Ministry of Industries and Production and one

representative from FPCCI and Lahore Chamber of Commerce and
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Industry respectively..
(3) Budget

The budget of PITAC is requested to‘Ministry of Finance
through Ministry of Industries and Production for its scrutiny.
The budget is classified into the following two  categories:
regular budget that is government Grant-in-Aid and development
budget that aims at a specific project. Development Budget is
to be requested in a different way from regular budget and its
allocation is determined by Priority Committee Meeting which is
held in April chaired by Minister of Finance/Secretary Finance.
If the duration of a project 1is more than one year, requesting
agency should submit the whole plan and estimated expenditure
during the project. Minister of Finance allocates block reserve
of government's development budget to each ministry in
accordance with priorities given by Prospective Long-term Plan
and the drafted Ninth Plan.

| General Mahager of PITAC has an authority to
reappropriate necessary budget for its activities within the
total allocated amount. Generated income can be expended Dby
PITAC by integrating the income in total budget plan. Carrying
over is only allowed for development buddet.

The regular budget of PITAC in 1999-2000 is Rp.43
million, including Grant-in-AID Rp.38 million and total income
generated Rp.5 million. PITAC expects to obtain regular budget
in the amount of Rs.43 million as well as development budget
for the Project Rs.6.20 million in 2000-2001. Generated income
makes up for 10% of total expenditure in average. The budget,
settlement account and generated income of PITAC is shown in

Annex 5. The budget to be allocated to the Project is shown in

Annex [R.

(4) Staff
a Staff Allocation
The approved number of staff of PITAC 1s 406.

Currently 275 positions are posted. PITAC expects to

SEE %
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recruit 14 more staff consecutively in 2000-2001 and
thereafter based on the proposal approved for the Project
by "Country Development Working Party" chaired by the
Secretary of Finance in November 1999.
b Salary |

Salary base of PITAC staff abides by Natiocnal Pay
Scale (hereinafter referred to as "NPS") that is requlated
by intergovernmental committee and approved by Ministry of
Finance. There are 20 grades of salaries fof the staff of
PITAC in accordance with Board Pay Salary in Pakistan.

The Team stressed that for such Project that requires
a guick and timely response to the dynamic needs in the
private sector, proper salary scale and incentive system
should be incorporated in PITAC so as to create greater
motivation among the staff of PITAC.
c Recruitment

When PITAC requests to recruit an additicnal staff,
recruitment procedures are as follows: For a staff between
BPS 1 to BPS 16, General Manager of PITAC approves the
recruitment and decides who to be selected in consultation
with Selection Committee chaired by Senior Ménager in
PITAC. For a staff between BPS 17 to BPS 20, Governing
Body approves the recruitment and General Ménager decides
a new employee in consultation with Selection Board which
consists of higher level of management in PITAC.

General Manager of PITAC is assigned by Minister of
Industries and Production.
d Retirement

Retirement age of PITAC is 60 years old extendable on
contract until 65 years age on the recommendation of the
Governing Body in terms of the Charter of PITAC called as
"Bye Law" and rule regulations. In addition to retirement
allowance, pension equivalent to 80% of the paid salary is
paid according to his term of employment.

e Job Hopping
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Job hopping used to be low in PITAC because of
relative stability of - employment in the public
institutions especially under the harsh economic
environment. Merely two C/Ps of the Phase 1 Project have
resigned PITAC to date because of their retirément.

However, recent liberalization policy by the
government has enabled the diversified salary structure
even among public institutions. The Team recommended to
the Pakistani side that PITAC has to take incentive
measures to recruit and retalin competent engineers under

the circumstances.

5 Current Activities of PITAC.

PITAC provides three +types of services to the
industry: (a) Technical and HRD Training, (b) Advisory and
Consultancy, and (c) Conferences and Seminars. Main
activities of PITAC (1994-1999) 1is shown in Annex 6-1.
Targets for the activities in 2000 and 2001 are also shown

in Annex 6-2.

(1) Training

PITAC started technical training services since 1its
establishment. In 1991, under the assistance of ILO and
UNDP, managerial training including IS0%000 and TQM was
initiated. Since then, PITAC has been elaborating twa
fields of <training, namely technical training courses
characterized by hands on training as well as HRD training
courses emphasizing quality and productivity.

Average duration of training courses are from one
week to ten weeks: Seminars from one to five days.

Outlines of training courses and their majqr contents
are shown in Annex 6-3a, 6-3b and Annex 6-4 respectively.
(2) Advisory and Consultancy Services.

PITAC has two channels of advisory and consultancy

services: Technical Experts Services (hereinafter referred

I .



to as "TES") in which foreign experts are dispatched to a
company 1in need of technical assistance in collaboration
with APO; and Local Expertise Services and Technological
Backup Support which facilitate to provide technical
assistance both from PITAC and other local institutions.

As for Local Expertise Services and Technological
Backup -Support, PITAC directly provides manufacturing
services of tools and moulds in response to the needs of
individual companies, technical guidance on feasibility of
introducing new technologies to a company, information
services for entrepreneurs of small and medium scale
industries and so forth.
(3) Seminar and Conference

Seminars and conferences are held on hot issues to

disseminate knowledge and information to the industry.

6 Current Situation of and lessons learned from the PITAC
Phase I Project

The Team has observed that machinery and equipment
provided by Japan has been operated and maintained in fairly
good condition in general despite their 15 years of opération
except some machinery need to be checked and repaired. NC Copy
Milling machine that was out of order on the occaéibn of Basic
Study was repaired and has been operated properly. Each
processing machine has specific person in charge and the
knowledge acquired by the C/P in the Phase I Project has been
sustained. The current situation of existing machinery and
equipment is shown in Annex 7.

It was also observed that training courses on milling and
other workshop techhiques have been conducted. PITAC analyzed
the impact of the Phase 1 Project as such that PITAC could play
the catalyst by motivating industries to acquire similar
facilities for their own tool rooms in such companies as Omer
Glass Industries Ltd.Peshawar, Panjdarya Ltd, Honda Lahore

which established their in house NC/CNC Machining facilities
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after getting inspired from facilities of PITAC. In addition,
technical support of PITAC for manufacturing moulds has been
increasing in number. The technical backup support and training
activities utilizing the technology transferred in the Phase 1
is shown in Annex 8.

Both sides came to a common understanding that in the
proposed Project, more attention should be paid to the training
of electrical and system engineers and to the formulation of a
maintenance system in PITAC in the field'as more computerized

systems are requested in the Project.

Cooperation extended by other bi-lateral and multi-lateral aid

agencies to PITAC

IIT

Other than JICA's Phase I Project, there were a project on
Low Cost Automation (hereinafter referred to as "LCA")
sponsored by UNDP in 1979, a project on Autocad training
supported by British Commonwealth, and a project on developing
supervisory training courses assisted by ILO/UNDP as menticned
in II-5-a above.

Updated record of assistance to PITAC from donor agencies
is shown in Annex 9.

As a member of APQ, PITAC occasionally convenes seminars.
In 1999 PITAC organized a workshop on designing of moulds for
plastic products fdr South Scuth Cooperation of Asian countries

under the sponsorship of APO and the Japanese Government.

THE SPECIFIC ITEMS REGARDING THE PROJECT

Name of the Project

According to the formal request that has been approved by
the "Country Development Work Party" chaired by the Secretary
of Finance on the Pakistani side in November 1999, the name of
the Project is "Balancing and Modernization of Workshop
Facilities at PITAC - Lahore." The Team suggested to the

Pakistani side it would be preferable to name the Project as
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"Plastic Mould Technology Development Projéct" in order to
describe the technical content of the Project more clearly.

As a result of discussions, both sides agreed that the
formal name of the Project would be Balancing and Modernization
of WOrkshop Facilities at PITAC - Lahore, while the name,
"Plastic Mould Technology Development Project” could be used in

Japanese language.

Agency concerned of the Project

The Project will be implemented by PITAC.

Ministry of Industries and Production provides PITAC with
administrative support. The present organization chart of
Ministry of Industries and Production is shown in Annex 3.

Administration of the Project
General Manager of PITAC, as the Project Director, will

bear overall responsibility for the administration of the
Project.

Manager of Industrial Engineering Division of PITAC, as
the Project Manager, will be responsible for the managerial and

technical matters of the Project.

Fields and Items of Technology Transfer
Target Group

The initial target group for technology transfer of the
Project is the C/P in PITAC.

As the Project proceeds, the target group may cover
engineers and technicians, to the end, 1in small and medium
scale plastic manufacturers as well as potential mould makers
that are pﬁoducing or would produce plastic moulds on their
own. :

The Team observed through company visits and meetings with
related associations that the immediate needs from the plastic
parts and components manufactures were for PITAC to help them
supplied with moulds in a higher quality, in lower cost, and
in shorter delivery time. The Team emphasized and the
Pakistani side understood that the intention of the Project
was to increase technical support capability of PITAC for
disseminating advanced technology among the industry and not
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merely to increase manufacturing capacity of moulds in PITAC,
while keen attention should be paid to meeting the needs of
the industry through training, technical backup support and
advisory services to upgrade rould making capability of mould
manufactures in Pakistan.

(2) Fields of technology transfer

Both Pakistani and Japanese sides agreed that the fields

of technology transfer are (1) plastic mould design, (2)

plastic mould processing, and (3) assembling and tryout of

plastic moulds.

(3) Target Products

The Team proposed to the Pakistani side and the latter

agreed to the following:

a

The target products should be set up as tools for
technology transfer from Japanese experts to the C/P:

The purposes and merits for their introduction are to
enable both sides to monitor the achievement of the said
technology transfer level. Furthermore, the material for
learning target products are to be provided by the
Japanese side as a full kit including drawings, data for
CAD/CAM, model tools and molds produced by the said
drawings and data and so on, the respective groups in
designing,r processing and assembling/tryout can
simultaneously commence thelr technology transfer using
the said kit.

The levels of the target products are set forth from
simple :to complicated as shape-wise, from easy to
difficu{t as technical-wise, but not from small to big as
size-wise, as the size may not always represent the
technology level of tocl and mold products.

The number of the target products are tentatively set as
three'(S). The criteria of selection of target products
are as shown 1n Annex 10. Target products and their
specifications should be finalized by the dispatch of the

Implementation Study Team.
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(4) Allocation and Recruiltment of C/P
a Both sides agreed to the necessary allocation plan of C/P
in such fields of management as Mould design, Mould processing
(conventional and CNC processing), Finishing/Assembly/Tryout,
Maintenance of machinery, and Computer system networking
respectively as shown in Annex 11. Both sides understood that
the existing C/P and C/P to be recruited should form a group
of each field so that the continuity be assured in each group
even in case of unexpected turnover of C/P.
b ~The Team stressed the importance of - recruiting the
necessary new staff in PITAC during the Pakistan Fiscal Year
2000.
¢ The Team emphasized to the Pakistani side that continuity
of the leadership is essential for the Project and requested
that during the cooperation period Mr.M.A.Jabaar Khan should
be retained as the General Manager so that the Project was to
be conducted smoothly as was in the Phase T Project.
d Both sides agreed that dual allocation system should be
introduced for the staff for operation and maintenance of
processing machines for the same reasons mentioned in a abova:
one machine to two (2) men, that are staff in charge and its
deputy, during the Project. ’
e Though there are no major problems for the C/P to .operate
the existing machinery and equipment related to the Project,
the Team observed fundamental knowledge and skills of the
staff, especially on drawing was to be enhanced. The Team
recommended -and the Pakistani side agreed that knowledge of
drawing using trigonometry of both the existing C/P and would-
be C/P should be improved before the commencement of the
Project.
f The technology transfer from the Japanese experts to the
C/P should aim at upgrading the capability of well-trained
ones, not %t upgrading the average of all C/P's capability, as
the Project proceeds, taking the following into consideration:
(a) The duration of the Project is limited;
{b) The experienced and well-trained C/P <c¢an train the
remaining ones in the way of echo training, which will enhance
the technical sustainability in the Project as well as become
the counter measure for the future turnover

5. Master Plan of the Project

(1) Concept of the Project
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The provisional conceptual image of the project is shown
in Annex 12.
(2) Objective of the Project
Both sides agreed objective of the Project as follows:
(Overall Goal)

Domesticvplastic mould me<ing industries are able to
supply better quality moulds for plastic production in
Pakistan.

(Project Purpose)
Technical capability of PITAC is upgraded to extend
technical services in the field of plastic mould technology.
(3) Outputs of the Project
| Both sides agreed outputs of the Project as follows:
0 The project operation unit is established.
1 The necessary machinery and equipment are provided,
installed, operated and maintained properly.
2 Technical capability of C/P is upgraded.
3 Technical training courses and seminars are implemented
systematically.
4 Technical backup support services are implemented
systematically.
5 Advisory services are implemented systematically.
(4) Activities of the Project
Both sides agreed activities of the Project as follows:
0-1 Allocate necéssary personnel as planed.
0-2 Formulate plans of activities.
0-3 Make quqet plan and execute 1t properly.

o v
0-4 Establish and operate project management system.

Note : The said system includes the following:
{a} Organization
Joint Coordinating Committee
(b} Linkage with related industries including the industrial asaociation, institute,
academy and sc on
{(c} Reqular Meeting
- within the Project among the C/P as well as the Japanese experts and in between.
The examples of the one in between are as follows:
i Joint Coordinating Committee (at least every six (6) months);
(Composition)
As shown in Annex 19.
ii Quarterly Project Management Meeting
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(Compogition)

Nominated from the Joint Coordination Committee members
iii Weekly Project Management Meeting :

(Composition)

21l Japanese experts

Project Director

Project Manager

Other personnel 1f necessary
iv Weekly Technical Meeting

(Composition)

Technical experts

Technical C/P

Other personnel if necessary

- with the organization/personnel concerned

(d)
(e}

Monitoring and Evaluation System including common format as shown in Annex 25

Implementation system on respective services composing of need surveys, planning,

implementation, evaluation and feed back

(f)

2-2
2-3

Public Relation (Publicity)
Refurbish building and facilities for the project.

Provide and install necessary machinery and eqﬁipment.

Operate and maintain the machinery and equipment properly.

Make Technical Cooperation Program.
Implement technology transfer to the C/P.

Monitor and evaluate the

result of technology transfer to the C/P.

3-1
3-2
3-3
3-4
3-5

Identify needs through company visits

Make plans of technical training courses and seminars.
Devalop training curricula and teaching material
Implement the technical training courses and seminars.

Monitor and evaluate the result of technical training

courses and seminars.

4-1
4-2
4-3
4-4

Identify needs .through company visits
Make plans of technical backup support services.
Implement the technical backup support services.

Monitor fand evaluate the result of technical backup

support services.

5-1
5-2
5-3
5-4

Identify needs through company visits
Make plans of advisory services.
Implement the advisory services.

Monitor and evaluate the result of advisory services.

(5) Services of PITAC to be rendered and to be strengthened in

(3) Qu,

-
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Project.
Taking into account the needs of target group mentioned in
III 4 (1) above, the following services ofiPITAC are to be
enhanced to upgrade plastic mould making technology in
Pakistan. These services will be conducted as a on-the-job
training of the C/P during the Project with assistance of
Japanese Experts. Details would be further discussed by the
Implementation Study for the Project.
a Training courses and seminars in the field of plastic mould
technology
PITAC tentatively plans to launch the following training
courses through the Project:
- Post Degree Training Course in Mould Making (6 Months)
- Post Diploma Training Course in Mould Making (1 year)
-~ Computer Aidéd Mould Designing for Engineers and
Supervisors (12 weeks)
- Computer Aided Mould Processing for Engineers and
Supervisors (12 weeks)
- Introduction to Plastic Moulding (2 weeks)
- Operation and Maintenance of Plastic Moulding Machines (6
weeks)
- Plastic Moulding and Mould Making for Technicians (12
weeks)
- Other courses
The Team commented that it was observed quite difficult
for private sectors to send their employees to training courses
for more than two weeks in general, and recommended to the
Pakistani side to divide the courses into modules. The Team
also suggested to widen the scope of participants by recruiting
students from technical schools and colleges so as to provide
trained work force for the industry. Both sides agreed to
further discuss the period and contents of courses in the
following studies for the Project.
Both sides confirmed that occasional seminars would be

held during the Project to disseminate the information in the
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said field.
b Technical backup support services
Both sides agreed that the following two types of support
services would be strengthened through the Project.
(a) Mould design service
(b) Mould prototyping service
o] Advisory services
These services include providing information in response
to inquiries from the industries through telephone, facsimile

and so forth as well as providing technical advice through

factory visits.

Charts for Project Planning and Management

The Teaﬁ explained to the Pakistani side and the latter
understood the purposes of and interrelation among the charts
for Project Planning and Management as follows.

In this connection, both sides discussed to review or
formulate the said charts as follows and agreed to confirm it
when the Implementation Study Team was dispatched:

a PDM
The provisicnal PDM is shown in Annex 13.

b Technical Cooperation Program (TCP)

Both sides understood that Technical Cooperation Program
(hereinafter referred to as "TCP") illustrates the items and
the time frame of technology transfer for the Project.
Provisional TCP is shown in Annex 14, reflecting the points
described in III 4 above.

¢ Annual Technical Cooperation Program (ATCP)

Both sidds understood the Annual Technical Cooperation
Program (hereinafter referred to as "ATCP") would be drafted
and discussed before dispatching the Implementation Study

Team.

d Plan of'Operations (PO)

Both sides understood that +the Plan of Operations
(hereinafter referred to as "PO") illustrates the time frame
of activities defined in the PDM. The PO will be drafted and

discussed before dispatching the Implementation Study Team.
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e Annual Plan of Operations (APO)

Both sides understood the Annual Plan of Operations
(hereinafter referred to as "APO") would be drafted and
discussed before dispatching the Implementation Study Team.

f Tentative Schedule of Implementation (TSI)
Both sides understood that the Tentative Schedule of
Implementation (hereinafter referred to as "TSI") illustrates

the time frame of inputs to be provided by both sides.
Provisional TSI is shown in Annex 15.

g Annual Tentative Schedule of Implementation (ATSI)

Both sides understood the Annual Tentative Schedule of
Implementation (ATSI) would be drafted and discussed before
dispatching the Implementation Study Team.

7 Measures to be taken by the Japanese side
(1) Dispatch of Japanese Experts

Both sides agreed that the long-term and short-term
experts should be dispatched in the field mentioned in III-4-
(2) above , in addition to the Chief Advisor and Coordinator
who take charge of project management.

Short-term experts will be dispatched on specific fields
in relation to the fields of technoiogy transfer when necessity
arises. |

The number and duration for the said experts will be
further discussed in due course®of the time and those for the
first year of the technical cooperation will be finalized when
the Implementation Study Team is dispatched, the provisional

plan of which is shown in TSI attached as Annex 15.

(2) Training of the Pakistani Counterpart Personnel in Japan
The Team explained to the Pakistani side and the latter
nnderstooa that the number of C/P to be trained in Japan would
be zero(0) to three(3) per year and it would be very difficult
for the Japanese side to accept all the C/P as a trainee in

Japan during the technical cooperation period in any project
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nowadays because of the harshness of Japan's ODA budget as
mentioned above, thus the Project was required to set up a kind
of slrateqgy, that is, how to make best use of the said tréining
opportunity.
In this connection, the Pakistani side explained the Team
the existence of such a strategy as follows:
a The Project Director will nominate the candidate for
the training taking into consideration the reliability
both commitment-wise as well as capacity-wise.
b On the occasion of the Phase I Project, the C/P who
attended the training in Japan had to commit
himself/herself to continue to work in PITAC at least
five(5) years after his/her return from Japan regardless
of the length of the training. Both sides confirmed that
the term of commitment should be applied accordingly on

the occasion of the new Project.

Provision of Machinery and Equipment

a The Team urged keen attention of the Pakistani side to the
importance of routine maintenance of machinery and equipment to
be introduced as well as ‘bearing the cost of its future
maintenance and upgrading after the completion of the Project.

In this connection, both sides shared a commaon
understanding that ways of procurement through local agencies
and service contracts with them should be explored, taking the
future maintenance and upgrading into consideration.

h Tentative List of Machinery and Equipment is shown in
Annex 16.

Regarding the said Annex, the Equipment are to be
classified into four (4) categories, that are earmarked which
sides are to provide:

(a) The Equipment is now existing at PITAC, and thus, it will
be used for the Project (This category is stood for "U" in the
said Annex.);

(b) The Equipment which is now existing at PITAC, however, due



to superannuated one or other reasons, it should be replaced
(This category is stood for "R" in the said Annex.);

(c) The Equipment which 1is now existing at PITAC, however,
another one(s) should be provided for the smooth implementation
of the Project (This category is stood for "I" in the said
Annek.); _

(d) The Equipment which 1is not existing at PITAC at present,
and thus, it should be provided (This category is stood for "P"

in the said Annex.).

Concerning the 1list, the Team explained that Coordinate
Measuring Machine for inspection needed to be further
scruitinyzed regarding a means of substitution and ways of
procurement by the Japanese side by the time of the
Supplementary Study.

| Concerning Injection Machines, the Team explained to the
Pakistani side that 150t and 350t would be enough to cover the
level of technology to be transferred as embodied in Target
Products discussed in III-4-(3) above. In response, the
Pakistani side requested to the Team that a 500t machine should
be additionally provided so as to meet the pressing needs of
the industry for larger size products. The Team requested and
the Pakistani side agreed to provide evidential materials to
JICA for further studies of the needs byrspecifying the names
of the product that would have potential prospective in future
market possibly with factual data and views from the industrial

assoclations.

8 Measures to be taken by the Pakistani side
(1) Buildings and Facilities for the Project
The Team was informed the proposed area for the Project as
shown in Annex 17-1 and 17-2. The ~Team commented to the
Pakistani side that CAD-CAM room should be provided in the
designated area and the latter understood. Thé Team further

cited that after finalizing the list and specifications of
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machinery and equipment to be used in the Project, the Japanese
side would provide a layout plan and necessary facility
conditions for the Project and requested to the Pakistani side
to undertake necessary relocation and renovation accordingly.
Both sides égreed the importance of assuring stable utility
supplies for the Equipment by the provision of generators,

stabilizers, UPS and so forth by the Pakistani side.

(2) Machinery, Equipment and Materials

The Team explained to the Pakistani side and the latter
agreed that the latter would supply at its own expenses local
machinery, equipment, instruments, vehicles, tools, spare parts
and any other materials necessary for the implementation of the
Project other than those provided by the Government of Japan
through JICA during and after the technical cooperation period
for the Project.

In this connection, the Team further -stressed to the
Pakistani side and the latter understood that proper
maintenance and at least some portion of supply of spare parts,
tools and materials should be borne by the Pakistani side even
during the technical cooperation period and all to be borne by
the latter upon the completion of the Project.

The current -conditions of operation and maintenance of

existing machinery and equipment is shown in Annex 7.

(3) Assignment of Full-Time Counterpart Personnel

With regard to assignment of the C/P for the Project, both
sides came Ho a mutual understanding that the assignment of
full-time C/P was inevitable; however, taking account of the
lessons from the Phase I Project and +the present wérking
conditions of the expected C/P, to set up a kind of feasible
and practical rule and/or standard is a realistic way for
solution, regarding the involvement of the respective C/P for
the activities of the Project before the commencement of the

Project.
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In this connection, to set up some fixed duration for
respective groups of the C/P during which the assigned groups
would be required to commit fully was cited by both sides.

The suggested allocation. plan of C/P is as shown in Annex
11. As suggested in the Annex, it is essential that six (6)
more qualified and experienced staff should be recruited during
Pakistani Fiscal Year 2000 - 2001 for smooth implementation for

the Project.

Local Cost

Both sides confirmed that the timely allocation of
necessary amount of local ceost by the Pakistani side would be
indispensable for the successful implementation of the Project.

In this connection, the Team requested the Pakistani side
to review and increase its allocation accordingly, based on the
recommendation made by the Japanese side in due course of the
time regarding the rough projection of main expenditures to be
met by the Pakistani side such as consumables and material,
additional equipment, maintenance cost and so forth .

Provisional local cost allocation plan for the Project is

shown in Annex 18.

11 Privileges, Exemptions and Benefits to the Japanese Experts

12

The Pakistani side explained to the Team that the
Government of Pakistan would grant in Pakistan,' privileges,
exemptions and benefits to the Japanese experts and their
families as accorded during the cooperation period of the Phase

I Project.

Sustaihability of the Project

The Pakistani side will take necessary measures to ensure
that the "self-reliant operation of the Project will be
sustained during and after the period of the Japanese technical
cooperation, with the full and active involvement in the

Project by all related authorities, beneficiary groups and
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14

Iv

institutions so that the technologies and knowledge acquired by
the C/P through the Project will ultimately contribute to the
promotion o¢f small and medium mould makers and Moulding

companies in Pakistan.

Joint Coordinating Committee

Both sides agreéd that, for the effective and successful
implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established as such in the
Phase I Project. In this connection, the Team suggested and the
Pakistani side agreed to involve representatives from ‘related
industrial associations so as to reflect the views and needs of
the private sector 1in the Project. The functions and
provisional composition of Joint Coordinating Committee are

shown in Annex 19,

Joint Evaluation

The final evaluation of the Project will be conducted
jointly by both sides through JICA approximately six (6) months
before the termination of the cooperation period in order to
examine the level of achievement of the objectives .of the
Project.

Other evaluations may be conducted as and when necessary
during and after the cooperation period to better monitor the
progress and to sustain the objectives of the Project.

In ﬁhis regard, the Team explained again the methodology
of evaluation, especially five (5) basic evaluation components

as shown in Annex 1.

Other Issues

Schedule by the commencement of the Project
The  Team informed the Pakistani side that the

Supplementary Study Team would be dispatched by JICA during the
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second quarter of Japanese Fiscal Year 2000 to elaborate the
master plan and the input plans for the Project. It will be
followed by the Implementation Study Team to form a final
agreement for the Project by signing the Record of Discussions
scheduled to be dispatched by the end of the Fiscal Year. The
Team also exélained that the commencement of the Project would
be at earliest in the second quarter of Japanese Fiscal Year
2001.

The Teamrfurther recommended the Pakistani side, to make
best use of the opportunity of attending the group training
courses in the field of mechanical and metal engineering
provided by the-Goverhment of Japan through JICA to review the
content of the existing training courses and other activities

in PITAC, before the Project started.

Items to be followed up by both sides
In order to proceed effective study for the Project at
next step, both sides agreed that the itemr:; shown in Annex 20
should be followed up by both sides.

Both sides confirmed that the common language used in any
activities of the Project should be-English.

Both sides reconfirmed the nature and scheme of the
Project-Type Technical Cooperation by the Government of Japan,
including the request forms, such as Form Al, Form A2A3, Form
A4 and the R/D. '

In this connection, both sides further agreed that the

items mentioned III-1~14 above were still provisional, and

X i
would be discussed further with other necessary issues and
finalized when the Implementation Study Team was dispatched.

ATTENDANCE OF THE DISCUSSIONS

A list of attendance of the discussions 1s shown in Annex 21.
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Annex 1 Five Basic Evaluation Components

1

(1)

(3)

(4)

(3)

(1)
(2)
(3)
(4)

Five Basic Evaluation Components

The five (5) basic evaluation components defined by JICA as
mentioned below are in line with those used. for the evaluation
works by DAC and other international assistance organization.
Introduction of these components has enabled a consistent,
well-balanced evaluation, which minimizes evaluator bias. Further,
it allows us to share the results, knowledge and lessons wiﬁh other
aid organizations, since we are using common components and can
discuss with them from the same viewpoints.

Efficiency

Evaluate the method, procedure, term and cost of the project with a
view to productivity.

Effectiveness

Evaluate the results in comparison with the goals (or revised ones)
defined at the initial or intermediate stage, and evaluate the
attributes (factors and conditions) of the results.

Impact

Eﬁaluate the positive and negative effects of the project, extent
of the effect and beneficiaries.

Relevance

Preliminary evaluate whether the needs in the country have been
correctly identified, and whether the design is consistent with the
national and/or master plan.

Sustainability v

Evaluate the autonomy and sustainability of the project after the
termination of cooperation, from the perspectives of operation,

management, economy, finance and technology.

Relation between Five Basic Components and PDM

The following Five (5) components are used for the evaluation and a
selection of a project.

Efficiency

Effectiveness

Impact

Relevance

Sustainability

These components are directly connected to the elements of PDM as
shown in the Figure in the following page.

The component "Efficiency” is a measure to gualitatively and

guantitatively compare all resource (input) to the results (output)

(5) . "
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of the project in order to evaluate the economic efficiency of
conversion from input to output.

The parameter "Effectiveness” is a measure to evaluate whether the
purpose has been achieved or not, or to evaluate how likely it is
to be acheived. In other woeds, it is to evaluate how much the
outputs contributed to the achievement of the purpose, or to
evaluate whether or not £he characteristics of the outputs were as
expected.

The parameter "Impact"” i1s a foreseeable or unforeseeable, and a
favorable or adverse effect of the project upon society. To
evaluate impact, both the goal and project purpose should be
referred to in the beginning of the evaluation. Evaluation with
this component could reguires comprehensive surveys in many cases.
The parameter "Relevance" is to comprehensively evaluate whether or
not the project meets the overall goals, politics of both the donor
and recipient, local needs and given priority levels, in order to
decide whether the project should be continued, reformulated or
terminated.

The component "Sustainability” is to comprehensively evaluate how
long the favorable effect as a result of the project can continue
after the project has been terminated. Evaluation with this
compeonent is required to decide how much the local resources
should continue to be used for the project, and to evaluate how
much the country receiving the assistance has been considering the
project important. According to OECD (1989), "Sustainability" is a
component to be used for the final test of the success of a
development project.

All five components are essential for any of the projects or
programs. The five components give necessary information to the
decision maker so that he/she can decide how to approach the next
step. Since each of the five components build on the elements of
the intervention §trategy, they also lay foundation for
standardization in monitoring and information handling within and
among organizations and agencies.

In'practice, each of the five parameters should also contain

project-specific information.

)
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Five Components vs Goal Hierarchy

Sustainability:
Evaluate the extent to which the positive effects as a

result of the project will still continue after external

lassistance has been concluded.

Relevance: _
Evaluate the degree to which the project can still be
justified in relation to the national and regional priority

levels given to the theme.

Impact:
Foreseenable or unforeseenable, and favourable or adverse
effect of the project upon the target groups and persons

possibly affected by the project.

T

Evaluate the extent to which the purpose has been achieved

Effectiveness:

or not, and whether the project purpose can be expected to
happen on the basis of the outputs of the project.

Efficiency:

Evaluate how tﬁe results stand in relation to the efforts
and resources, how economically the resources were
converted to the outputs, and whether the same results

could have been achieved by other better methods.

Inputs Outputs Project Purposel Overall Goal

Goal Hierarchy
® o
y O

Ve




annex 2

Small and Medium Enterprises (SMEs) in Pakistan

Small and medium sized enterprises play an important role in the overall economic
development of a country. They provide a productive outlet for the entreprencurial spirit of
individuals and assist in the dispersion of business of activity throughout the economy. Small
scale industries and scif-employment schemes are highly labour intensive and efficient users of
capilal. The sector had been growing at a rate of 8.4 % per annum,

Pakistan SMEs are working in all spheres of economy and a survey in 1984 of Small and
Houschold Manufacturing Industries reveals diversified small-scale manufacturing sector which
accounted for the bulk of total manufacturing in terms of the number of units (98 percent) and
of employment (54 percent) as well as for a 16 percent share of value-aided. Sub-sectors of
particular importance are textiles, wood and furniture, jewclry, metal & engineering, non-
metallic mineral products and foolwear which jointly contribute some 57 and 66 percent to the
total small-scale manufacturing value-aided and employment, respectively. Overall, SMEs
assume a dominant role in the manufacture of wood and furniture, jewelry, footwear, bakery
products, rice milling and ice making where they account for between 68 (rice milling) and
100 (jewelry) percent of the country-wide total manufacturing.

Several measures have been taken in the past to establish, stimulate and encourage small
industrics in Pakistan. important among these are the development of infrastructure facilities
including industrial estates, cstablishment of technical scrvices and training centres and
marketing facilitics. Besides fiscal and monetary measures arc being applied in various forms
to boost up investment in small industrics. Financing being the most significant among the
factors of industrial growth, a number of institutions were created to cater for the special need
of the small industrics. These included provincial Small Industries Corporation/Board,
Industrial Development Banks and special credit lines from International Lending Agencies.

fror the development of the small and medium enterpriscs following specific measures and
programines will be pursued during the Ninth Plan period:

Industrial Support Centres wiil be eslablished at growth points for small scale industry.
The Centre will provide advisory services to potential entrepreneurs including
feasibility studies.

For the training of small entreprencurs, efforts will be made to set up entrepreneur
development institutes, one cach in all provinces and at the Federal level.

Development of SME's Through Cluster Approach

Focusing cconomic policy on "clusters” place emphasis bolh on the health of the supporting
industrics and institutions and links between them and leading, higher-profile firms. Clustering
can be especially advantageous to groups of small and medium firms, but is secn as nrore and
more nmportant even- for fairly large firms, which aspire to compete in today's world markets.
Pakistan must drive its industrial development on a cluster-based strategy in order to deepen
the industrial structure around key strategic industrics.
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To identify and focus on sectors with high growth potential, it is important to create regional
clusters of industries based on significant SME presence, labour intensity, competitive strength
and polential growth rate. For this purpose, in order to make access to capital within the reach
of SME's, all possible regulatory retardant should be removed and a net work of support
institutions and experts to help address SME's technical marketing and managerial necds be
developed as soon as possible. Their main functions should be of a troubleshooter and the
council should act ds an agent/agitator for the development of key industries. These council
should also propose the policy suggestions to the Government relating to all key inputs to the
industrial clusters i.e. raw material, technology, training, management, marketing and export
promotion. Different industrial clusters such as followlng will be identified for implementation
during the Ninth Five Year Plan pcriod (1998-2003):

- I_cather Products Clusters, Karachi/Lahore/Kasur/Sialkot.

- Sports Goods Clusters, Sialkot.

- Surgical Goads and Cutlery Clusters, Sialkot/Gujrat.

- Fan Industry Clusters, Gujrat.

- Textile Garment Clusters, Karachi/Lahore.

- Textile Bed Sheets and Upholstery Clusters, Multan/Faisalabad.

- Electronics Products Clusters, Islamabad/Lahore/Karachi,

- Food Processing Clusters, Sahiwal/Bhalwal.
Software Clusters, Karachi/Lahore/Islamabad.

- Chemicals Clusters, Lahore/Kala Shah Kaku/Karachi.
Iight Engincering Products Clusters, Gujranwala/Sailkot.
Automotive Parts Clusters, Karachi/Lahore/Hattar.

Ministry of Sciencc and Technology have proposed a plan for action for four Industrial
Clusters i.c., Surgical Goods Clusters(Sialkot), Industrial Electronics and engineering
Cluster,(Lahore or Karachi), Bed-sheet and Upholstery Cluster( Multan ) and Fan Cluster (
Giujrat ). The proposal for these clusters could be taken up in the first instance. The possibility
for using cluster councils as a voluntary organization and housing them in Chamber of
Commerce or Manufacturers/Trade Association in regional or area office would be explored.

Small and Medium Enterprise Development Authority (SMEDA) |

SMEDA is an autonomous government organization. It is a unique organization since it is
established on a private sector template. Its structure, operations and rules typify a corporate
sector multinational company. The prime objective of SMEDA is to provide fresh, impetus to
Pakistan’s cconomy;’"thmugh the launch of an aggressive Sectoral Development and SME
support programme. SMEDA's overview as outlined below captures:

D SMEDA's Objective

2) Scctor Selection Criteria

H Scleeted: Sectors, Achievements, Future Out look
4) Capability-SMEDA's Out Reach TFocus

5) Scctor Analysis Template

6) Strategy Template

7) Prospects
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L.

Human Resource Deployment

SMEDA's Objectlive

The Primary objective of SMEDA is lo provide fresh impetus to Pakistan's economy through
the launch of an aggressive Sectoral Development SME support programme.

2.

3.

Sector Selection Criteria

The sectors have been selected on the basis of criteria like

Growth Rate,

Significant SMEs Presence,

Labour intcnsity,

Sustainable Campetitive Advantage,
High Value Added & Export Potential

Sclected Scclor, Achicvement & Future Qut look

[nitilly ten scctors were sclected for development analysis and strategy development.
Prefiminary research work through sccondary sources and {icld surveys almost competed In

Marble & Gems in NWFP

Leather

Jewelry

Surgical Goods( Sialkol)

Light Engincering (Bicycles & FFans)
Mango & Citrus Export

Urban Transport Sector Strategy

" Present Status

Fisherics strategy into an advanced stage of execulion.

Completed the National Transport Stratcgy and initiated execution.

Completed a strategy for Agriculture Credit Support Services Company in the Private
scctor and negotiated a pilot project with UBL.

Completed a'strategy for development of Lahore's milk market and Dairy development
in the Punjd‘b. The strategy awaits official approval and executation. '

Future QOutlook

Sector Specific

I
2.
R

4,

Fisherics

Transport

Agriculture(Dairy & Horticulture)
Marble & gems



5. Textile(Garments, made ups,weaving)

0. Light Engg.

7. Leather
8. Plastic

4, Capability-SEMEDA's Rearch Focus

- Strategic Alliances:

Local/International Linkages

- SME Walk-ins: Management Assistance /Consultancy to Small Business/QOrganisations.

- Small Business Information Points: Information dissemination to general public

- Seminars & Workshops: SME-Training & Development -
- Brochures: Small Business Planning, SMEDA programme

S. Scctor Analysis Template

The sector Analysis Template Includcs all-important considerations including chhnology,
Finance, marketing and HR Development and the Regulatory Framework. Another key area to
look for value addition is in the maketing penetration functions.

0. SMEDA's Strategy Template

Global Industry Regulations Strategy Inmplementation
Market - Analysis & lustitutional Formulation &
Analysis Support Monitoring
Analysis '
Trade Tremds Key Stake Holders Policy & Procedures | Goals and Targets Implementation
Int'l Prodution Technology Levels | Duty Strucutre Regulatory Package | Team

Major
Competitors
Potentinl Demand
Key Markets
Product Mix

Vialue

Chain Analysis
Int'l Benchmarks
Quality Systems

Labour Laws

Tax Structure
Environment Laws
Training Institutions
Export promotion

Financial Package
Marketing Package
Technical/Quality

Up-gradation

HR Development

Monitoring Team
Progress Evaluation
Corrective Action
Stragegy Updating

7. Prospects

In order to address these crucial key questions, SMEDA has developed a phase-wise, strategic
plan of opcrations. The basic principles that need to be highlighted here are:

L. SMLEDA will not proceed through 'coercive’ patronization of any political setup; rather
it would "canvass' for cooperation with public administration agencies through its

proven professionalism and ability to deliver viable solutions.

o

O
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cendeavour to make itself indispensable in terms of informational and technical
cxpertise.

2. [nitially, personnal/individual initiative and drive would be required to establish
SMEDA's credentials but this success would progressively be directed towards
institutionalization of SMEDA s mandate.

1 In addition to technical expertisc for stratgegic planning, SMEDA will develop
capability for ‘institution building 'outside its own structurc. Cross-departmental
linkages would be created through building decision-making institutions (with private
sector participation) within each Ministry or Department under SMEDA's

8. Human Resource Deployment (Head Count)

LEVEL: |72 i : . _ ; S SRR R

Pe- Chairman/CEQ | B

l 1(CO0) I(DIRECTOR)
2 Head (Services,Sectors, Regions) 7 12

3 Senior Sector Specialists, Managers, Team leaders 2 8

4 Specialists, Assistant Managers, Junior Tcam Leaders 13 19

5 Business Counsclors, Exccutives, Coordinators 21 25

6 Officers, Sccretaries, Assistants 8 1

7 Opcrators, Support Staff (Admin/Office) 6 10
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