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Koichi Miyoshi
¢ of Evaluation and Post Project Monitoring
Planning and Evaluation Department
JICA
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ition of the Importance of Evaluation

ent Assistance Comrmittee (DAC) of Organization for
ic Co-operation and Development (OECD)

New DAC Development Strategy”

tin Japan ~ ODA: from quantity to quality

clease of the final report by the Council on ODA
for the 21st Century

ntroduction of policy evaluation followed by
nization of central ministries and agencies

n department is requested to conduct high-quality
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ves of Evaluation and Role of
the Evaluation Unit

s of Evaluation:

rove development cooperation through better
tanding of content and results (Feedback/Learning)

ke JICA's administration and the Japanese public more
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s (Accountability)

Evaluation Unit;
rove the quality of evaluation
1ld-up the mechamsm of feedback and accountability
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Objective of Bvaluations and the Project Cycle

Cvaluaton

Structure of Feedback and Accountatility for Evaluation
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Readers of Evaluation Reports
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Readers of Bivaluation Reports
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JICA’s Response

Improvement of Quality Feadhack Accountability
of Evaluation

Baablishmentof Planning and
Evsivation Depattmentto
Implement Bvalyation Pane on

Introduction of Appraisal
(Ex-ante Evaluation)

Promote the Use of
Hemepages

Practicat Use of
Seminars

Study and Formulad
Evaiuation Guideli

Strategic Choice
Evaluation The
- JICA TP

Establishment of Planning and Evaluation Department
to Implement Evaluation Function

® JICA reorganized its departmentsin January, 2000.

¢ Planmng and Evaluation Department was established by
combimng planning department and office of evaluation
and post project monitoring.
(1) Reflect evaluation results to planning division’s busimess

~ Drawing up a budget, making strategy of project, and busmess

~ Planiingand adjustiient of global issiies stichi2
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Fstabhishment of Planmng and Bvahuation Department

to Implement Fvatuation Fanction

& JICA reorganized its departments i January, 200X,

& Planming and Bvaluation Departnent was eslabiished by
combuung planning departuent and ottice of evalueuon
ard post project montlorne.

(1) Reflect evalurton results to planmng division’ s business
~ Drwing up a bixdget, making stalcgy of project, and busiiess
reform

— Planning and adjustment of global issues suchas environment,
gender

(2) Feedback evaluation results to cther projcct departments through
the ad Juqtment function of the plannizig and A
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Introduction of Appraisal (Ex-ante Evaluation)

(1) Preparation of Appraisal Chart

(DFor new projects whichstart from FY 2000, JICA will prepare an
appraisal chart ona pilat basis. This will be inteoduced on a full-
scale basis from FY 2001.

@Publish appraisal chart on homepage.

(2)Introduction of Results Indicator

Promotion of the Utilization of JICA Homepages

* Publish full text of “Project Evaluation Reports”
(Evaluation Annual Report) on web ~ English
version will also be available.

¢ Publish Post-project evaluation on web : Report
(]apanese / English)

e Publish apj' aisal chart on eb""
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Intraduction of Appraisal ( Ex-ante Fvaluation)

(1) Preparation of Appraisal Chart

{Dlor new projecis whichstart from 7Y 2000, NCA will prepare an
apprasal chart ona pilat basis. This will be intnduced on a full-
scale basis from FY 2001.

{ZPublishappraisal chart on homepage,

2ntrocction of Results Indicator
Dlntroduce quantitative results index on the major progect.

Plopct»typc techmaal cooperaton, Grant aid coopeauon

”‘Wl ixpand baseline résearch in orde ""':e;arems i

Promaotion of the Utihization of JICA Homepages

# Publish full text of “Project Hvaluation Reports”
(Livaluation Annual Report) on web ~ Linglish
version will also be available.

» Publish Post-project evaluation on web : Report
(Japanese / English)

& Publish appraisal chart on web

& Publish Research Study on web

Appralsal Mcthod” _ 3 R
thamement ot Feedbick of Ev.aluatlou Results”

2. JICA I Panning mhd Fvalunen Departmen
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Practical Use of Seminars

¢ Thematic Evaluation on Support for People with
Disabilities in Thailand

August 19~20, 2000 seminars at Bangkok and Pattaya

— Participants were from NGOs, the Bureau of Public Welfare,
Hospial staff, Students, Group of Self- reliance for people with
disabilities (about 196 participants)

— Materials were submitted i in Thai, Japanese, English and Braille

- Semmarprmentatnn was given with English, Thai, and s:gn
language interpretation

Participants at Seminar
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Practical Use of Seminars

¢ thematic Evaluation on Support for People with
Disabilities in Thailand
August 1920, 2000 : seminars at Bangkok and Pattaya
- Participnnts were from NGOs, the Burean of Public Welfare,
Hospital siafl, Students, Group of Seif reliance for people with
disabilities (about 196 participants)
- Matenals were submilted in Thai, Japunese, English and Braille
~ =eminarpresentation was given with English, Thai, and sign
language interpretation
- There was an opportunity for group discussion with an interactive
seminar = S : - :
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Panelists on Seminar in Pattaya

Front View of Industrial Rehabilitation Center (IRC)
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Training of Assembling Electric Apparatus (IRC)

Participation from Third Party Team on Evaluation Process

(1) Promote third party teams to participate in evaluation

(2) Conduct Evaluation Research by Third Party Team

~ JICA's Technical Cooperation on Agricultwe, Forestry, and
Fishery in Nepal (Comlucted by Nagoya University, International
Cooperation Center for Agricultural Education)

— Poverty and Gender issues in Cooperation on Agriculture and
Forestry in Paraguay (Conducted by (Jlobal Llrk Mamgement
Comporation) cr

- Alle\g‘_lauqqofEx:qno _' ¢ and
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Execution of Research Study and
Formulation of Evaluation Guidelines
® Research on the Participatory Evaluation Method

® Appraisal (Ex-ante evaluation) Method

(Performance Measurement)

e Enhancement on Fecdback of Evaluation Results e

Strategic Choice of Evaluation Themes

(1)Emphasis on the Country program evaluation
— Tanzania, Bolivia

(2)Targeting Field

— Environmert, Poverty Gender, Health and Medical
Care Semces (mclude populanon and A | _S
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Thank you for your attention.
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