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MINUTES OF DISCUSSIONS
PREPARATORY STUDY ON THE PROJECT
FOR IMPROVEMENT OF MEDICAL EQUIPMENT
FOR MOTHERS AND CHILDREN HEALTH PROTECTION HOSPITALS
IN THE REPUBLIC OF ARMENIA

In response to the request from the Government of the Republic of Armenia
(hereinafter referred to 4s "Armema”), the Government of Japan decided to conduct a
Preparatory Study on the Project for Improvement of Medical Equipment for Mothers and
Children Health Protection Hospitals (hereinafter referred to as the "Project”) and entrusted the
study to the Japan International Cooperation Agency (JICA).

JICA sent the Preparatory Study Team (hereinafter referred to as "the Study Team" ),
headed by Mr. Masakatsu Komor, Second Project Management Division, Grant Aid
Management Department, JICA to Armenia from October 25 to November 10, 2000,

The Study Team had a series of discussions with the officials concerned and
conducted a field survey in Armema.

As a result of discussions and the Deld survey, both parties comfirmed the ilems
described on the attached sheet. Subject to the decision by the Government of Japan, JICA will
comduct a Basic Design Study on the Project.

Yerevan, October 30, 2000

[ rd
Masakatsu Komori ARTAK NAL‘I’HT/J

Leader of Preparatory Study Team Deputy Minister
Grant Aid Management Department Ministry of Health
TICA Republic of Armenia
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ATTACHMENT

1.0bjective
The objective of the Froject is to improve the medical service of through provision of necessary
medical equipment, in order to improve the medical service for the vulnerable people n the
Republic of Armenia.
2.Project Site
The Project sites are Children's Infectious Diseases Clinical Hospital “Nork”, Children’s
Clinical Emergency Hosphtal, Children’s Newrology Chnical Hospital No.6, Republican TB
[hspensary.
3. Supervising and Executing Agencies
Supervising Agency : Ministry of Health
Executing Agency : Children's Infectious Diseases Clinical Hospital “Nork”, Children's
Clinical Emergency Hospital, Childrgn's Neurology Clinical Hospital No.6, Republican TB
Dispensary.
4. Project Components
The detailed project components shall be stdied and discussed by the Basic Design Smdy
Team. after the approval of the Government of Japan.
5. Japan's Grant Aid System
The Armenia side understands the Japan's Girant Aid Scheme explained by the Team as
described in Annex]. The Armenia side will take necessary measures, as described in Annex2,
for smooth implementation of the Project, as a condition for the implementation of Japan's
Grant Aid.
6. Further Schedule
The consultant members of the Study Team will continue further studies in Armema until
November 10, 2000,
7. Others
7-1 The four hospitals will not be privatized and will be under the Government control.
7-2 The Armenian side puts priority to these four hospitals as follows;

1} Republican TB Dispensary

2} Children’s Infectious Diseases Clinical Hospital *Nork™

3 Children's Clinical Emergency Hospital

4)  Children's Neurology Clinical Hospital No6
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ANNEX 1
I 's Grant Aid Sck

(1)  What is Grant Aid?

The Grant Aid Program provides a recipient country with non
reimbursable funds'to procure the equipment and services (engineering
services and transportation of the products, etc.) for economic and social
development of the country under principles in accordance with relevant
laws and regulations of Japan. The Grant Aid is not supplied through the

donation of materials or such.
¥

(2) Exchange of Notes (E/N)

Both Governments concerned extend Japan's Grant Aid in
accordance with the Exchange of Notes in which the objectives of the
Project, period of execution, conditions and amount of the Grant Aid etc.,
are confirmed.

(3) “The period of the Grant Aid" means one Japanese fiscal year
which the Cabinet approves the Project for. Within the fiscal year, all
procedure such as Exchange of Notes, concluding a contract with (a)
consulting firm(s) and (a) contractor(s) and a final payment to them must
be completed.

(4) Under the Grant, in principle, products and services of origins of
Japan or the recipient country are to be purchased.

When the two Governments deem it necessary, the Grant may be
used for the purchase of products or services of a third country.

However the prime contractors, namely, consulting, contractor and
procurement firms, are limited to "Japanese nationals". (The term
"Japanese nationals" means persons of Japanese nationality or Japanese
corporations controlled by persons of Japanese nationality.)

(5) Mecessity of the "Verification”

The Government of the recipient country or its designated
authority will conclude contracts denominated in Japanese yen with
Japanese nationals. The Government of Japan shall verify those contracts.

7%/ 7



The "Verfication" is deemed necessary to secure accountability to Japanese
tax payers.

(6) Undertakings Required to the Government of the Recipient
Country

In the implementation of the Grant Aid project, the recipient
country is required to undertake such necessary measures as the following:

a) to secure land necessary for the sites of the project prior to the
installation work in case the project is providing equipment,

'
b) to provide facilities for distribution of electricity, water supply and
drainage and other incidental facilities in and around the sites,

¢} to secure buildings prior to the installation work in case the project is
providing equipment,

d) to ensure all the expenses and prompt execution for unloading, customs
clearance at the port of disembarkation and internal transportation of the
products purchased under the Grant Aid,

¢) to exempt Japanese nationals from customs duties, internal taxes and
other fiscal levies which will be imposed in the recipient country with
respect to the supply of the products and services under the Verified
Contracts,

f) to accord Japanese nationals whose services may be required in
connection with the supply of the products and services under the Verified
Contracts, such facilitics as may be necessary for their entry into the
recipient country and stay therein for the performance of their work.

(7) Proper Use

The recipient country is required to maintain and use the equipment
purchased under the Grant Aid properly and effectively and to assign staff
necessary for the operation and maintenance as well as to bear all expenses
other than those covered by the Grant Aid.

7 e’
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(8) Re-export
The products purchased under the Grant Aid shall not be re-
exporied from the recipient country.

(93  Banking Arfangement (B/A)

a) The Government of the recipient country or its designated authority
shall open an account in the name of the Government of the recipient
country in a bank in Japan. The Government of Japan will execute the
Grant Aid by making payments in Japanese yen to cover the obligations
incurred by Government of the recipient country or its designated
authority under the Verified Contracts.

b) The payments will be made when payment requests are presented by the
bank to the Government of Japan under an Authorization to Pay issued by
the Government of the recipient country or its designated authority.

7  Phignef
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o Undertakings to be Taken by Each Government

ANNEX 2

WO

leems

T be covered by
the Crant Acd

To be covered by
the Beciprent side

T bear the following commissions to a bank of Japan for the basking
fervices based upon the B/A

1} Adwising commission of AT

2 Payment codminission

I

T eosure promps unleading snd customs clearance at the port of
chsembarkatiod in recipient coontry

I} Marine Air) ransportation of the producs from Japan to the recipient
country

1) Tax exemption and cusiom clesrance of the products at the port of
Kisembarkation !

3] [mternal transpoetation from the port of disembarkation wo the project s

T'o acoord Japanese nanonals whose services may be requmed 1n comnection
ith the supply of the peoducts and the sernces under the ven fied contract
ch facilities as may be necessary for thedr entey 1nLo Lhe recifient counsry

Te exempt Japanese netionals from customs duties, internal taxes and other
iscal levies which may be imposed in the recipient country with respect to
Lhe supply of the products and services under the verified comsac

fequipmed provided uader the Crant Add

To medntain snd use propecly and effecively the facilities constructed and

To bear all the expenses, other than these to be horne by the Grant Aad

Ina:wy for the ranspocmation and installstion of the ewpment
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