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Component A: RDCB-LIPI (Research activities)

Evaluation sheet 2-1

Input (Jul. 98 - Oct. 00)

Cutput

Activities

Japanese side

]Induncsian side

Accomplishment

Input plan (Nov. (0 -

Jun. 03)

Japanese side

[ Indonesian side

1.
Etffectivencss
of laboratory
research

1-1. Undertake training
for advanced
equipment

1-2. Preparc a
procurement plan for
additional advanced
equipment.

1-3. Conduct a
research on genetic and
breeding of potential
SpCeIcs.

I-4. Conduct a
research on ecological
and economically
impaortant species in

Long-term expert =
1 (DNA sequencer),
short-term experts =
4 (Laparoscope.
HPLC. SIiM and
softex).

Researchers of LIPI
assigned laboratory
study in the project:
genetic study = §.
physiology = 7, and
biochemicat = 9.

Traiming for advanced
equipment (DNA sequencer,
SEM. HPLC, laparoscope, and
softex ) have been undertaken
smoothly. however a few other
equipment have not yet been
used effectively.

Short-term cxpert for
training of absorption
spectro-photometer

Continue of
assignment of
counierparts trained

Two equipments (Hema screen
and vet screen) and gamma
counter have been provided.

Twa rescarches on genetics
have been presented in the
workshop, and 11 researches
are conducting.

Short-term expert for
breeding research of
important specics,

Promotion of activitics
of breeding laboratory

Researchers of LIPI
assigned;
microbiology study
and crdangered

One rescarch has been
presented in the workshop and
5 researches on eeologically
and cconomically important

Long-term expert for
GHNP-PEA will share
his activities on
endangered specics

Continue of
assignment of
counterparts and
publication of the

laboratory. species = 7. species are conducting, study concurrently rescarches
with RDCB
cooperation.
2. Effective of |2-1. Conduct Short-term expert  [Researchers of LIPI |15 field researches have been  [Short-term expert of - |Continue of

ficld research
is increased

inventory, status of
important species and
ecosystem.

for animal
taxonomy = !

assigned the field
research; animals
study = 9, plants

2-2. Conduct
monitoring of
ccosystem.

2-3. Conduct a
research on
rehabilitation of
disturbed ecosystem.

Short-term expert
fur lorest ceology =
1(2), and JICA
supported
financially 19
programs in GHNP,

study = 8.

2-4. Prepare and
publish a checklist of
flora and fauna.

JICA supports
publication of
mamimal’s checklist

2-5. Distribute copies
of published checklist
to National Parks.

JICA supports
distribution of the
copies

2-6. Conduct a
research on
ecologically and
economically
important specics in
field.

Short-term expert
for endangered
species; Javan
hawkeagle = 3,
leopard = 1(2)

presented in the workshop, and
16 researches are conducting
in GHNP.

animal taxonomy
{insecis)

assignment of
counlerparts and
publication of the

One monitoring result has
been presented in the
workshop and 5 monitoring
programs are undertaking.

Short-1erm expernt for
forest ecology

researches.

4 researched on leopard, raptor
and forest corridor are
conducting as activities for
sub-component D (GHNP-
PKA).

JICA will supports
financialty the rescearch
programs in GHNP

Strength linkage with
GHNP management
plan.

Mapumals checklist has been
published, reptiles &
amphibian one have been
compiled and 9 checklists of
flora and fauna ot GHNP 15
preparing.

Assisiing publication
of the checklist of
reptiles and amphibian
in Indonesia

Publication checklist
of reptiles and
amphibian of
Indonesia and 10 taxa
checklists of GHNP.

Copics of the checklist was
distributed 10 cach National
Parks.

Assisting distribution
of the checklist of
GHNP to relating
organization.

Distribution of the
checklists to relative
organization.

5 field researches have been
presented in the workshop, and
3 rescarches are on going in
GHNP.

Long-term expert for
GHNP-PKA will
support study on the
endangered species.

Continue of
assignment of
counterparts and
publication of the
researches.

Workshop: Annual Workshep held in Octaber 2000 in Bogor.



Component B: BIC-LIPI (Biodiversity Information)

Evaluation sheet 2-2

[nput (Jul. 98 - Oct. 00)

Japanese side

Indonesian side

Accomplishment

Input plan {Nov. 00 - Jun. 03)

Japancse side

Indonesian side

Cutput Activities
1. Improved  [1-1. Modify design of
system to the prototype system
pmvidc (i.e. bibliography,
biodiversity  |field survey and
data is species).
available al 1-2. Prepare and test
BIC programs based on
modified design.
1-3. Prepare and
undertake technical
training courses in
atabase/(GIS.
2. BIC data is |2-1. Study a site of
available on  [weh.
imernet 2-2. Develop a BIC
web site.
2-3. Make BIC data
accessible to NCIC
3. Complete  |3-1. Prepare a standard

data provided
to BIC
increased

format for data
collection.

3-2. Conduct a
workshop or a seminar
on data format
standardization.

Long-term expert =
1, short-term experts
=2 (data
management and
specimen
photography}; JICA
Provided training
courses for
information system
in Japan = 2, and
training in Indonesia
by local resources =

9(GIS=2,
remotocensing = 2,
Oracle = 5).

BIC staff of LIP1 =
6; number of staff
from LIP} joined the
training course of
the system; GIS =2,
remotocensing = 2,
Oracle =5,

Six {6) applications have been
developed and finished test
run.

Expert of NCIC will
give technical advises
both of BIC and NCIC

Continue of
assignment of
counterparts and revise
the application.

One C/P training in
Japan {Web site
administration).

Continue in-house
training for GIS.

Web page of the BIC and
RDCB-LIPI project have been
opened,

BIC information has been
accessible to NCIC through
web site.

Expert of NCIC will
give technical advises
for maintain the web
site.

Maintain the web site
and regular renewal.

Data base format for specimen,|
field survey and bibliography
have been prepared.

Database format for
mictrobiology will be
prepared until June
2001.

Preparing format of
microbiology and data
entry.

4. The systems
are maintained
regularly and
properly

4-1. Undertake regular
in-house training on
software.

JICA support
training in-house

BIC staff trained
staff of other section
for software use.

In-house training (staff to staff
training} for software user and
web page has been conducted
in LIPI.

Increasing trained
person on sofiware.

4-2, Prepare manual
for system
maintenance.

HCA support
financially to make
manual for system
maintenance.

3 manuals for system
maintenance have been
compited by local resources
(company).

Increasing manual for
software and in-house
training.




Component C: NCIC-PKA (Nature Conservation Informatien)

Evaluation sheet 2-3

Cutput

Aclivilies

Input {Jul. 9% - Oct. HOY

Japanese side

Indoncsian side

Accomplishment

Input plan (Nov, 00 - Jun. 03)

Japanese side

[ndonesian side

1. Technical fevel
af NCIC staff is
improved.

1-1. Undertake training of
advanced GIS

1-2. Undertake training of
dalabase management.

-3, Undertake traning of
TEIMOoLe sensing,

2. Applicauon
syslem for database

2-1. Develop basic and
detatled design.

for all PAs is
available.

2-2. Prepare programs,

2.3 Test the programs for
model area.

2-4_ Install the system 10
computers at NCIC.

3, Number of
conservation data al
NCIC 15 inereased.

3-1. Establish a guideline for
data collectiton using a
checklist,

32 Colleet existing malerials
on PAs

1-3 Collected data are
entered.

3-4. Undentake training for
sclected rangers in data
collection.

3-5_ Establish rules for data
exchange.

3-6. Establish an internet
homie page for data exchange.

4. Awuareness on
NCIC outpuls are

4-1. Publish newsletters
regularly.

Long-term cxpert = {21,
short-term cxperts =
HGIS system
management); JICA
provided training courses
for information system in
Japan = 7, IICA expert
provided Jocal rainings
by the assistance of local
company=6{G18=2,
Remote sensing=2,
Qracle=2)

raised.

4-2. Publish leafleis!
booklests about NCI1C.

NCIC sttt ol PRA =5~

TSy

Traming ol advanced GIS s
undertaken smoothly

A lomg-term expert of
NCIC give wehnical
advices

Trammg of databese management
s undenaken smeothly

Long-tenn and shart-term|
expert for raining of
Uracie database and
UNIX handling

{n the jub training of remote
sensing is underaken

A lomg-term expert of
NCIC give wechnical
advices

Continue 1o assignment
of NOIC stafl of PRA =6

NCIC stafl of PKA =1~

214y

Structure of database 15
developped

NCIC siatf of PRA =2

Pratotype of application program
for advanced GIS 1s compleied,
Prototype applicalion program
for Oracle database is

almuost{ 80%%) compleied.

NCIC stafT of PKA =3

Test aperation of application is
complered except duta emiry sub-
program

NCIC statf ol PKA =2

NOL Yt

NUIC staff of PKA =5~

s

Guideline for data collection is
established

Collecung matenals of 3% NPs s
ongoing

Entering daia is ongoing(2¢G
NPs's daa eniry is done)

Not yer

Rules for data cxchange is

established

Homepage of NCIC will be
available in a few months

3 Newsletters are
published(annually)

A lomy-term expert of
NCIC give weehnical
advices

Not yettHomepage of NCIC will
he available in a few manths)

{ontinue W assignment
af NCIC staff of PRA =2

Continge 1 assignment
of NCIC stalf ol PKA =2

Continue & assignment
of NCIC statf ot PKA =2

Continue to assignment
of NCIC staff of PKA =6




Component D: NCIC-PKA (Gunung Halimun National Park Management)

Evaluation sheet 2-4

Output

Activities

Input (Jul. 98 - Oct. D))

Achievements

Input plan (Nov. 00 - Jun. 03)

Japanese side

Indonesian side

Japanese side

Indvmesian side

b, Eco-tourism
activities of PHPA
are improved.

1-1. Develap an action plan
for cco-tourism.

1-2. Prepare matenals for ceu-
tourism leaflets, shide
programs, vic.).

1-3. Prepare a GHNP staffs
training program for local
guide teaining.

2. Rehabilitation
plans of specific
endangered species
are developed.

2-1. Conduct a joint study and
rescarch with rescarchers
from LIP1 and other groups on
rchabilitation of specific
endangered species.

2-2. Prepare rehabititation
plans,

3. Utilization of the
parks as a compre-
hensive rescarch
ficld enhanced.

31 Develap a user guidline
for the rescarch siation and a
canopy trail.

3-2. Manage the rescarch
station and the canopy trail.

3-3. Canduel PR activities for
the rescarch station and the
canopy trail.

Long-tesm expen = |;
short-lerm cxperts =
Steco-lourism=1; study
on carniores and
raplors=3: rescarch
stution=1}; training
course of PKA staftin
Japan =3}

CGHNE staflof PKA =
Mhtincloding Director
ol GHNPY

The dralt of acuen plan s
completed

1ol 3 intensive zone eeo lourism
maps is completed

Nat yet (Training tor
local guide by NGO 18
undertaken)

Lomng-term expert will
continue to mitke the
maps and 10 indertuke
training for GIINT staffs

Continue w assignment
of countwmarts (ar
improving eco-tourism
activibics

GHNP staflof PKA =
203y Some ol LIP] stath
Join study of rehabiliation)
plan

Rescarchs on leopard, hawk-
captle and gibbon are carmying on

Nat yet (Mauster plan of
Juwa hawk-cagle is composed by
B

A cxpent for study of
endangered speciesf Long
term and’or Short term)y
will suppart w develop
rehabiliation plans

Continue rescarches in
corpuration with NCGiOs
andfor other yescarching
groups

GHNP staffof PRA =1

The drafl of guideline is
developped, A station
pamphlet is published

Regulation on the canopy trail is
cstablished

A station pamphler is published

Lomg-term expert will
cantinue to support the
utilization GHNP for
rescarch field

Continue to assigninent
of counterparts to
maintain and utilize
rescarch station and
canopy trail

4. Awareness of
local communitics
n and around
GHNF on
bodiversity
conservation is
ncreased.

4-1. Conduct a survey on
local communities,

4-2. Prepare a program for
envirenmental education
(including materials on
alternative ways of living for
local peapic).

4-3 Implement environmental
cducation.

Long-term expert = 1,
shor-tenm expert = 2
training course of PKA
staffin Japan = 2, JICA
supported making
education materials

GHNP sulf ot PKA = |

Survey is conducted, A
bookict of plants of traditional
use IS noW printng,

ALsport s in the progess

Lomg-terin expert will
coniinue to conduct
survey

Materiuls kit for kids, manual for
interpreter and so on arg
completed

A short term expert will
suppart preparing AV
matcrialsfsupporting
NGOs

Trainings of rangers are
undertaken{ 24 person),
Lectures at 10 local schoals are
implemented

Lomg-term expert will
support the
implementation of
envirommental education

Continue o assigrment
of counterparts 1o
implement environmental
cducation
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