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Poultry husbandry (Chicken)

Mtagambo’s Father is a poultry keeper, he keeps Layers (Chicken
that lay Eggs) Mutagambo is in Standard four at Lukajange School.
Every day before going to school Mutagambo cleans all utensils in
the chicken barn. While Mutagambo cleans the utensils his brother
Kezilahabi Collect all eggs. He collects 70 eggs every day. At the
same their mother makes breakfast. Mutagambo’s mother makes
nice food for her children, children in their turn work very hard.
Everyday morning each chiled gets one egg. Often they eat
chicken meat, Banana and tea. Occasionally they eat chicken meat
for lunch or dinner.

Oneday morning Mutagambo heard his mother calling him and his
bother, so that they go to school. Time was ready. She promised
to finish-the réemaining work. They accepted. Kezilahabi took the
eggs and placed them in a safe place. They washed and ate their
breakfast. Then they rushed to school. Because their school was
not far from home, they were in school after few minuts.

Pupils in Mutagambo and Kezilahabi School also agreed to
establish poultry farming (layer chicken). They built nice chicken
barns. The barns were built by using very strong wood with very
big windows which lets in air and light. They placed clean utensils
inside for food and water. They spread wood litter to avoid chicken
from getting damp.

Outside the bars they built wire fence to check movement of
chicken. If chickens are let to move without any control they can
be infected with diseases easily. Pupils feed chickens with enough
food and clean water. Mutagambo and Kezilahabi likes this job
very much. Kezilahabi was elected Chairman of the poultry Project.
All pupils alternate in tending the chickens.



Every Friday veterinary officer comes to check the chickens. Once
the chickens get sick Kezilahabi calls him to treat them. Very often,
chickens are vaccinated and given medicine mixed with food.
Pupils have learned signs of many of chicken diseases. Veterinary
officer shows them how to treat chickens. He tells the pupils that
once they notice a chicken with signs of disease they should
separate it from other chickens to avoid infection to other
chickens. The pupils always abide with this rule. The school have
500 chickens. Pupils sell 300 eggs every day. Each pupil gets one
egg every Monday and Wednesday. They eat their eggs with their
lunch. Students are healthy and learn very heard.

The school sells eggs and other crops to the cooparative union in
the village. Kezilahabi and his colleagues keep financial accounts
of the poultry project. He gives financial report of the income and
expenditure every month. His fellow students are happy about the
deveiopment of their projects. They have decided to add the

number of chicken and to establish other projects in order to
increase income for their school.

Exercise

. Answer the following questions:

What do Mutagambo and Kezilahabi do before going to school?
How many eggs their father get every day?

Who treat the school chickens?

What to do to the sick chicken before given treatment?

Does the school sale all collected eggs?

VAW D
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. Chose the correct answer and complete the sentence
Mugambo’s father is famous for
(a) coffee farming
(b) goat husbandry
(c)poultry (chicken) husbandry
2. puptls of Mutagambo School also keep
(a) layer chickens
(b) goat
(c)diary cattle




. Every Monday and Wednesday pupils are given
(a) one exercise book

(b) one egg to each of them

(C)three pens

. Chairman of poultry project is

(a) Nasoro
(b) Kezilahabi
(c)Kurwa -

. Pupils sale their eggs to the
(a) Market
(b) Shops
(c)Cooperative Union

. Big windows
(a) lets snakes in

(b) attracts
(c)lets in-light and air
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AC
AFA
CFA
DIA
ERR
EPU
FAP
FAPQO
IFS
IFSO
M+L
MCI
MFDP
MMRWA
MoA
NDB
NPV
oJT
PDC
PECC
PETC
RAE
RAW
SAG
SS
WTO

Acronyms

Administrative Committee
Automatic Financial Asslstance
Case-By-Case Financlal Assistance
Department of Industrial Affairs
Economlic Rate of Return

. Employment Policy Unit

Financial Assistance Policy

FAP Officer

Integrated Field Services

IFS Officers

Medium and Large

Ministry of Commerce and Industry

Ministry of Finance and Development Planning
Ministry of Mineral Resources and Water Affairs
Ministry of Agricuiture

National Development Bank

Net Present Value

On-the-Job Tralning

Production Development Committes

Productive Employment Coordinating Committee
Productive Employment Technical Committee
Rural Area East

Rural Area West

Sales Augmentation Grant

Small Scale

World Trade Organization



Table of Contents

. What is FAP?

. What Businesses Can Receive FAP?

. Small Scale Businesses

. How Much Assistance WIll a Project Receive?

. Some Explanations of the Basic Terminology
Used in the Above Method of Determining
the Amount of the Grant

. Production Development Committees and
Administrative Committees

. Medium and Large Scale Projects

. Appeals Procedure

Page

10



1.1

1.2

FINANCIAL ASSISTANCE POLICY

GENERAL INFORMATION

WHAT IS FAP?

FAP stands for Financial Assistance Policy. In Setswana It Is called Thuso
ya go Tlhatlosa Madirelo. It Is a pollcy started by Government to assist
productive businesses In Botswana In pursuance of the natlonal planning
objectives of rapid economic growth, economic independence, soclal Justice
and sustained development, The alm of the pollcy Is, therefore, to assist
businesses so that:

(@  more employment Is created in Botswana. At present, unemployment
and underemployment are major challenges to the nation. If more productive
businesses are established in Botswana, more jobs will become avallable;

(b)  the economy should expand and become stronger In areas other than
caltle and mining. At present the economy Is mainly dependent on cattle and
mining. Most people work In businesses related to cattle and mining and
most of the money Botswana earns, comes from selling products of these
two Industries. This means that for all the other products, Botswana has to
rely on other countries. For the economy to be strong, It Is necessary to
diversify into other Industries other than cattle and mining so as to reduce
Imports.

The Financlal Assistance Policy has two main elements In Its approach.

a)  First, Government funds should only be used to support those new
ventures (or expanslons of existing ventures) where we can reasonably
expect the beneflts to Botswana, In terms of new incomes and new Jobs
created, to outwelgh the costs of assistance or grants. There are elaborate
ways of making an analysls of FAP projecis; the basic Idea Is simple and
Important; Government should not simply give away money without having
a good chance of creating new and productive jobs.

b)  Second, the assistance from Government should be temporary, that Is,

It should last for at most five years for industrial profects and up to elght

years for agricultural profects. FAP does not provide all the funds a project
1



2.1

2.2

23

2.4

2.5

requlires to start. This means that the investor has to contribute some money
from his/her own resources to make up the total Investment. If the FAP grant
plus the owners contribution still do not make up the total investment, then
the Investor will be required to get the balance as a loan from flnanclal
Institutions,

WHAT BUSINESSES CAN RECEIVE FAP?

Only businesses that are productive can receive assistance. By productive
we mean businesses that produce or process goods which can replace
products that are at present Imported from other countries, or can be sold as
exports outside Botswana, and selected linking service industrles and
tourlsm. Some agricultural projects, small scale mining, mineral processing
and beef processing are aiso eliglble. However, In terms of the policy, large
scale mining and beef production projects are excluded.

It Is Important to only assist productive projects because these will help the
policy achieve lis aims of creating employment and diversifying the economy.
The following businesses cannot receive assistance:-

Hawkers

Shops and Wholesalers

General Public transport

Construction

Entertalnment

Traditional Beer-brewing

Cattle ranching

Dryland farming except In Pandamatenga

Dry cleaners and non linking service industries
Halr salon etc

Industries that provide a marketing or collection function for the producing
businesses may also recelve assistance. These are called “Linking Service
Industries". Tourism Is also eligible.

New businesses that are starting for the first time and old ones that want to
expand can apply for assistance. It Is Imporiant to understand that
assistance Is given to projects and not to Individuals.

The Committee that Is responsible for FAP adjudication of the applications
will lock at the cost of the businesses In relation to the beneflts that the
businesses will bring to Botswana. The benefits must be in the form of the

2



2.6

2.7

2.8

2.9

creation of employment, the production of goods that would normally have
been imported Into Botswana, or the production of goods that can be sold as
exports.

Projects are divided into three categorles according to the size of Investment
In fixed assets:

(a). SMALL SCALE BUSINESSES: These are the profects that are valued
up to P 75,000 In fixed Investment (I.e., machinery, buildings and equipment).

(b) MEDIUM SCALE BUSINESSES: These are profects that are valued
between P 75,001 and P 2,000,000 In fixed investment; and

(¢} LARGE SCALE BUSINESSES: These are projects valued at over
P 2,000,000.

In this manual, the focus Is on small scale businesses. The applications for
small scale businesses are considered by the Production Development
Committees (PDCs) and Administrative Committees (ACs) in the districts and
towns, respectively, while medium and large scale businesses are considered
by the Productive Employment Technical Committee (PETC) which Is chaired
by the MFDP In Gaborone.

Assistance Is In the form of grants that do not need to be repaid. If a project
Is approved It recelves a grant. This Is not a loan. Loans need to be repaid,
while grants are never repald, However, Government reserves the right to

recoup the grants, If the grantee does not comply with the terms of the
contract.

Any Motswana eighteen (18) years or older can apply for assistance. This
Includes public servants provided their proposed business complles with the
General Orders concerning their employment in Government. The grantee
should produce the Omang card before recelving the grants.



3.1

3.2

3.3

3.4

SMALL SCALE BUSINESSES

This category of FAP assistance is for citizens of Boiswana only. Non
citizens can not apply for FAP under the small scale category.

There Is a P 25 non-refundable application fee.

There are many types of small scale projects that can receive assistance, but
here are a few examples; block and brick making, carpentry, welding, bee-
keeping, tanning, poultry, confectionery, sorghum milling, sewing and
knitting, etc.

Grants to small scale projects will be up to 90% of the cost of the project.
The factors influencing the size of the grant are:

(@)  the location of the business. Businesses In the rural areas are
favoured over urban ones (rural development).

(by  projects owned by women will receive a greater proportion of the
assistance (encouraging women participation In business).

(c)  the more jobs a project creates, the greater the assistance it recelves
(employment creation).

(d)  the owner-manager percentage which was set at 40% has been deleted,

and It has been substituted by a baslc factor of 35%, which shall be applied
Irrespective of whether the owner operates the project or not.



4.1

4.2

4.3

4.4

4.5

HOW MUCH ASSISTANCE WILL A PROJECT RECEIVE?
The modificatlon In the percentage method will be as follows:
FAPGRANT =TIx(L+G+E+JxN)

Where, Ti= total investment for the project
L = location factor ... (refer to paragraph 4.5)
G = gender factor .... (15% for females and 0% for males)
E = baslc factor substituting owner operator factor ... (35%)
J = Job creatlon factor ... (equals 5% per Job created)
N = number of Jobs created ~

The owner’s minimum percentage contribution has been Increased from 5%
to 10%. The location and female gender factors remain unchanged. The
owner-operator factor has been substituted with a 35% baslc factor and the
Job creation factor has been increased from 2.5% to 5%.

The calculated FAP grant will be subject to a maximum Government
contribution; thls maximum wiil be calculated at the rate of 90% of the total
Initial Investment up to a total Initlal investment of P 50,000; thereafter at a
rate of 40% of the value of the initial investment In excess of P 50,000, but
with an overall maximum grant of P 50,000.

Expansion grants may be utilised for the purchase of fixed assets only; the
first expansion grant will only be applled for after twelve (12) months in
operation; a maximum of two expansion grants may be applied per project;
and the total of all the grants to any small scale business (l.e. initlal grant and
two expansion grants) may not exceed P 150 000.

The location factors remain as In the following table.

LOCATION OF LOCATION
THE PROJECT FACTOR
Urban 0%
Peri-urban 5%
N.UP.C. 10% (20%)*
Rural Area East (RAE) 20%

Rural Area West (RAW) 30%

Number in parenthesis Is for Maun, Sowa Town and Selebi-Phikwe.



5.1

5.2

5.3

SOME EXPLANATIONS OF THE BASIC TERMINOLOGY USED IN THE ABOVE
METHOD OF DETERMINING THE AMOUNT OF THE GRANT

(a)  Urban Area: All towns In Boiswana except Selebl-Phikwe which has
now been re-classified as Rural Area East due to the Government’s policy to
diverslfy its economic base from the mining industry.

(b)  Peri-Urban Area: These are settlements In the nelghbourhood of towns
such as Mogoditshane and Tlokweng.

(c) Non-Urban Primary Centers (N.U.P.C.): This category includes the
major villages In Botswana such as Serowe, Kanye, Molepolole, Mochudl, etc.
Although Maun Is included in this category, It Is treated as a rural area in the
Rural Area East owing to Its remoleness.

(d) Rural Area East (RAE): This refers to all areas, including Selebi-
Phikwe, Sowa Town and Maun, lying to the east of an Imaginary line drawn
exactly 100km west of the rallway line right up to the eastern border of
Botswana (please see the map).

(¢)  Rural Area West (RAW): This Includes all areas to the west of the
100km line, except Maun,

NOTE

Information on the small scale FAP can be obtained from the district in which
the applicant stays. You do not need to come to Gaborone to make enquirles
about the small scale FAP. The following officers In your locality can help
you: |

- Integrated Fleld Officers (IFOs’)
- Agricultural Demonstrator (ADs’)

- District Agricuitural Officers (DAOs’)

- Remote Area Development Officers (RADOs’)

- Assistant Community Development Officers (ACDOs’)
- NDB regional offices and

- All other Government Extension Workers.

When the committee considering the applications approves an application,
the size of the grant should be calculated.



5.4

5.5

5.6

5.7

Before applications are approved, it must be clear that the project Is viable.
That is, does It make enough profits to sustaln itself after the FAP grant has
ceased? Is there adequate market for the products it intends manufacturing?
Does the appliicant have the capacity to run the business? If the applicant
does not have the capacity to run the business, the committee considering
the applications may recommend a tralning programme for those who are not
sufficlently skilled to run thelr own businesses or employ a qualified manager
to run the business. Anyone Interested should apply to the Integrated Fleld
Services or for agricultural projects to Reglonal Agricultural Offices.

Small scale applications shall be subject to a new "overtraded list", except
for sewing and knitting activities which will not.be subject to such an
overiraded list. The list will be maintained by the Department of Industrial
Affalrs In the Ministry of Commerce and Industry, and by the FAP Unit In
Ministry of Agriculture, should such a list become necessary for any
agricultural sectors. The overtraded list Is designed to prevent over-trading
in the stated actlvitles.

Ownership of fixed assets purchased with the help of a small scale FAP grant
shall be vested In the Government for twenty-four months after they have
been purchased, with the entrepreneur acting as the Government’s trustee
during this period. Thereafter, ownership of the fixed assets will be
transferred to the entrepreneur. These assets can not be sold or transferred
to some other project while the ownership Is vested in the Government,
except with the agreement of the Government.

Government has decided to place IFS officers in Urban areas to take over
responsiblility of FAP actlvitles, which are now carrled out by the Council
Planning Officers.
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PRODUCTION DEVELOPMENT COMMITTEES AND ADMINISTRATIVE
COMMITTEES

Two types of committees have been established to deal with applications for
assistance to small scale businesses. In the rural areas, Production
Development Committees (PDCs) have been established There are thirteen
In the country :

Southern District (Kanye), South East District (Ramotswa), Kweneng District
(Molepolole), Kgatleng District (Mochudi), Central District (Mahalapye,
Serowe, Tutume, Bobonong, Letlhakane), North East District (Masunga),
Ngamiland District (Maun, Gomare), Chobe District (Kasane), Ghanzi District
(Ghanzi), Kgalagadi District (Tsabong).

These committees serve all the district area in which they are situated, In the
urban areas there are Administrative Committees (ACs’) to serve the urban
areas. There are five ACs' In the country, namely,

Jwaneng, Gaborone, Selebi-Phikwe, Francistown, Lobatse and
Sowa.

PDCs’ and ACs’ consist of Government Officers and private sector
representatives working in these areas. A representative from the National
Development Bank also serves on each committee. The Integrated Field
Officers are the secretaries of the PDCs. Application forms and information
on FAP can be obtalned from them. Appraisal for applications for industrial
profects are done by the Integraied Field Officers while applications for
agricultural projects are done by technical officers at the Regional
Agricultural Office,

If the application is approved, the applicant Is informed of the conditions of
approval. After the conditlons of approval have been met, the reciplent of the
grant (grantee) and the Secretary of the PDC or AC (grantor) should sign the
agreement, The Natlonal Development Bank handles disbursement of all the
grants and the grantee deals with the bank. The Grantee should open a
separate bank account with any commercial bank for an FAP funded project.
It is not always necessary to travel to Gaborone to visit the NDB. There are
branches of the bank In Francistown (for Francistown, Tutume and Kasane),
Maun (for Maun and Gumare), Kanye (for Jwaneng, Ghanzi, Tsabong, Kanye
and Lobatse), Gaborone (for Molepolole, Mochudl, Ramotswa and Gaborone),
Serowe (for Mahalapye, Serowe, Tutume) and Selebi-Phikwe (for Selebi-
Phikwe and Bobonong).
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7.1

7.2

7.3

7.4

The NDB will issue purchase orders, In place of cash, to the reciplent of the
grant, up to the amount of the grant. The bank will then pay the supplier for
the machinery and equipment obtalned, upon receipt of Involces.

MEDIUM AND LARGE SCALE PROJECTS.

This section glves a synoptlc analysis of medium and large scale projects.
If more Information on medium and large scale Is required, it is avallable at
the Integrated Fleld Services Officers and the Reglonal Agricultural Officers.
Assistance to medium and large scale projects Is avallable to cltizens of
Botswana as well as to Joint ventures between citizens and non cltlzens.
However, applications from citizens will be treated more favourably.

Assistance to medium and large scale businesses iIs avallable, not as one
grant as In the case of small scale businesses, but In the form of grants
allocated over a period of five to eight years, with a decline In the amount
each year. The assistance will be mainly in the following forms:

(a)  Capital grant, the grant will be P 1,000 per job created for non-citizen
owned or foint venture projects and P 1,500 per job created for 100% cltizen
owned project,

(b) Employment grant, this will be in the form of reimbursement on
unskilled labour wages amounting to 80% in the first two years, 60% in the
third year, 40% in the fourth year and 20% In the fifth year.

(¢)  Training grants, under which a business will recelve repayment for
50% of the training costs in the first five years of operation.

Government feels that temporary assistance is important to help businesses
during the Initlal period of operation when chances of failure are greatest.
By doing this, the policy will increase the chances that productive businesses
are successfully established for the benefit of the whole economy.

All applications for assistance for medium and large scale businesses are
considered by the Central Government. Enquiries and applications should
be directed to the relevant line Ministry In Gaborone, depending on the nature
of the profect. Contact any of the following Minlistries:

Ministry of Commerce and Industry
Ministry of Agriculture
Ministry of Mineral Resources and Water Affalrs

9



8.1

8.2

Ministry of Finance and Development Planning
APPEALS PROCEDURE

FAP SMALL SCALE APPLICATIONS
Background

(@)  Government has delegated authority for decision making with respect
to small scale FAP to Production Development Committees in the Districts
and to Administrative Committees In towns. There have been instances when
appllcants were aggrieved by the decision of these committees, In which case
they asked the Secretariat of the PETC to intervene on thelr behalf, Such
intervention has invariably taken the form of a request by the FAP Officer in
the MFDP to the Secretary of the Production Development Committee (or the
Administrative Committee) to re-open the matter with the Production
Development Committee (or the Administrative Commilitee).

(b)  This arrangement Is, however, less than perfect In that the Production
Development Committee (or the Administrative Committee) may not wish to

re-open discussion on an application that they consider not to be deserving
assistance.

Appeals procedure for Small-Scale FAP

(@8 The Production Development Committee (or the Administrative
Committee) in refecting an application will Inform the applicant of the reasons
for the refection, and that, If he/she feels aggrieved, he/she may appeal to the
Productive Employment Technical Committee (PETC).

(b}  The aggrieved applicant, on receipt of the letter of rejection from the
Production Development Committee (or the Administrative Committee), shall
write to the PETC Secretarlat (with a copy to the Production Development
Committee or the Administrative Committee) lodging his/her appeal and
advancing reasons.

{¢)  The PETC Secretarlat shall, In conjunction with officials of the relevant
sectoral Ministry, Immediately take up the matter with the Production
Development Committee (or the Administrative Commitiee) fo verify all the
facts surrounding the application.

10



(d) If the Production Development Committee (or the Administrative
Committee) agrees to review lts decisions following consultation with the
PETC Secretarlat and the relevant sectoral ministry, the PETC shall be so
Informed. If the review is positive (l.e., the appellant's project Is approved by
the Production Development Committee or the Administrative Commitiee), no
further action will be required by the PETC.

(¢)  If the Production Development Commiitee (or the Administrative
Committee) maintains its stand on the refected application, the PETC
Secretariat shall so Inform the Productive Employment Technical Committee
(giving reasons for the contlnued refection). The PETC will promptly review
the case taking into account information and facts received from the relevant
secforal ministry and render its decision.

()  The PETC Secretariat shall convey the PETC’s decision to the
Production Development Committee (or the Administrative Committee)
without further delay. A copy of such a decision shall be sent to the
appellant,

(9) If the Productive Employment Technical Committee supports the
appeal and approves the applicant's project, the Project Development
Committee (or the Administrative Commitiee) shall proceed to disburse the
FAP grant and monitor the Implementation of the project In the usual manner:
and, within a reasonable time thereafter, Inform the PETC Secretariat of

progress on the project. The PETC Secretariat shall In turn, brief the PETC
accordingly.

(h)  Ifthe Productive Employment Technical Committee rejects the appeal,
It shall Inform the appellant (with a copy sent to the Production Development
Committee or the Adminlistrative Committee) stating the reasons for the
refection, and Informing the appellant that if he/she still feels aggrieved, an
appeal can be made to the Permanent Secretary of Finance and Development
Planning.

11
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() If the applicant, still feeling aggrieved, appeals to the Minister of
Finance and Development Planning, the Minister shall listen to the views of
the appellant, and be briefed by the Secretariat of the PETC and
representatives/the relevant sectoral Ministry before rendering his final
declsion, and the Secretariat of the PETC shall notify the PETC and the
Production Development Committee (or the Administrative Committee) of the
out come of the appeal, The Minister’s decision shall be final.

FAP SECRETARIAT
EMPLOYMENT POLICY UNIT

Ministry of Finance and
Development Planning 1 October, 1995.
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5. HE
BIVAOFEBENZ . EATHEEZEANERBUER - FHEOMHEILER,
EAMICHEATENTBY, RROEAVWIIHFENRTWVS, £, av—v L
WOEELAHMIEYICORE GF: BEIEVWEREESILRREEUTY
2) OEHIZIIENHEL,
EBIFE: JICAMSDXBIIHTHARHFIIONT
s LA CHHEE iR, TOERITIBRIIE-S2H0,
- BRIOBHEDTTH> T3,
cH YW ZTEATRAEANBETHHEEZ T > T<NNEL L,
cEBCELTAFIZEATVWADT, FOLIREMEZATHIRERICRIZIZ 2N,
- ROROROHERMNES TR T 5,
CSEQEIZ] I CANSHEMARETHFU R Dy DBERICHET 5R/ERTo 2,
- Mr.Katagiri (8 /fHHPAR) 34 EMBEL O3 AICREL .
FOHE, BB TRBEEDEFENSHERNEZRELGASKEERMAFTAEH

B - mRESE U™ @)
HEf: 20005118 7H (k). 11: 26~
B . RERFHAKRF BAEE
£%# : Dr. A. M. Kapange (Assistant Director, Animal Disease, WFBEAEBRE)
Dr. Halifa Mussa Msami (Pathologist, Animal Disease)
FE# : Mr. Morungu L. S. (Assistant Director, Livestock Division)
Ffr# . Ms. Deborah Sungusia (Assistant Program Officer, JICA Tanzania Office)
BRI OME
ANTEK: HELSOEBNCEL T, 197 94 Dr. Yoshihiro SATO AHEHEL. £
D Mr. AMANO D38| Ef#NIZH, HIE. BEANTWEN,
RELRRBEEFOBEER I DL TIE. Veterinary Investigation Center (VIC) A%
District BIZREINTHEO. D1 I 5 (Disease Investigation & Information System)



LS Fy T2 U AFARFBUTEBICEREIND I EITR> T D,
CR/RVICK 2HABEOHREMMEREEINTSD, BROTRE 2N,
- BARNTOREHORE. BEZE (F2TNESHE KETVWTHENIND,
HNVZFE: ADR 1 QXRESHIIRE (F) HHICEPLTLDS, BCEL TR, Za—
By ZIROT I F L EE (E PREOERENRLD) 2T THED, RARRICH
GTEALIBAUER (L0OPNE4 0% OBLOEEEL TS, HbRERM
B, AEHREANINIETEECELENEN, FONRIC, EBEXOIHELRE
BEHAND D,
MR D R
- EMEETEOT T — 7 ARHEDMEIRORIEOCZDIZHMT. X<HD I L.
- J I CAEME (EH) Oft5EMATHRTRBICBL ORESNTICREIN
THY., FBEOEHEMEMROITEZEFINL,

WHEEREZRYUIE KRG
HES: 20004 11HTH (K, 14:00~
AT AEEFASERR HKREE
H2# : Mrs. Selina M. Lyimo
(Assistant Director, Civil Service, President's Office)
BE# . Mr. Gaspar B. Kanja
(Assistant Director, Civil Service, President’s Office)
F{F#& : Ms. Zuhura Mwakijinja (Assistant Program Officer, JICA Tanzania)
ERZHBEOHE
< J I CARHEI—AICBBIL TRV AN Ty TOEHERRBETHS.
+ #4113 Planning Commission @ Development Planning {ZFFEL TH D . PHERER
DRERBFOHSHCETWTERL TS,
CREG. BEICELLUTHIEKRT>THY, S1E40RC340BMEEZT 1 CAILE
MLTHW3S,
-FE BENSOENNSoELTH, RADHEBRVLEREDICENTENE 2
%o
NEBEITRSTESNS) LN ONERRORE

INBUE B K D
HEf: 20004 11A78H (k). 15:40~
#KN#F : Ms. Edna Macha { MEQ, Ilala #1[X8%4)
Ms. Mrema (VEO, Kipunguni #$834)
RfT# : Ms. Zuhura Mwakijinja (Assistant Program Officer, JICA Tanzania)

1 Ms. Seba (Kipunguni #)



$8FE: Y7572 (InterChick #th5EA)
T : 300F. 2108 (1. 54)
800%. 600/ H
Bpffi: 140034730
HRRE: 80 0FHEMILTT 0 0Wicizs,
DL FxR—ag
7HS ND (oK)
1484 IBD
21H4 IBD
28H% I1BD CO3IECEEKRGTS A5 —HRNTEH,
35HF ND (8K Co#k. 2. 5+ ABEICEN
TE: 300TS/50kegTHERHEELTRTELTVS,

J—h—: 24, 7T50TS/ H- A
FEHE : A5 —5F— (0~245 AH) 8200TS/50keg
LA¥— (1 7~18AFLIKE) 7T500TS . 50kg

2 Mr. John Bonifas Gekalu ( Kipunguni 1)
WE: Y7502 (1F, InterChick #thSEA)
BB THE oA —RBDTHNBICE S .
O OME, TIFTOTS A, EEEKREIE Ms.Seba & iFIERI#
3 Mr. Nyahure Range (Banana 1)
BEOERKE: 404TS/300FOFANES
FEBR: 54
TOM: COBFORBEZTREKESMNCHELFCEE. MOUBRNIRSE> THER
EDOREERZEAS, FE, BBOEBWLSTHo .
4 Mr. Juma Zukaria (Banana )
PE: 400P (24 HHA). Fid InterChick #HH 5
TOOH (2FBMN250W, 1807
=51 24
TOM : JEE. TIFTO5 A, EEHERET Ms.Seba & IZIF R

=% A8 RELOEHMNZMATENOZER. HERL L THEERXTOHITED, BREICE
LHEBNEISIIRBTEOESSD, —FH T, MAOCERIREFOHAMBEOEE L Bbh 5,
/=, FEfTLAZVEO® Ms.Mrema IR EEEM (EE. B Y) WEELERA
DR TREREL TS,
11A8H (k)
E SRFEET B 3

Ak : 20001 1HA8A K). 9:00~
B Bt AR R RE



HEeE - Mr. Ali Athumani (Director of Economics, National Bureau of Statistics)
FIfF# : Ms. Zuhura Mwakijinja (Assistant Program Officer, JICA Tanzania)
BRZHOBE
AR . HMEMN (HEEOERIH TORBNBEZTOYRELTOY 7T OREE
(OBREBET SH0EN) 2HHL, BFERHOEEREAFTHREEZTA S,

FTATZEE

- REERETIL. %E%’&Qﬁj\ﬁ (BB, §3. T¥. BRARE) TR
- EERATOFEEZ. EE (&) R/NENH SO T, Establishment Type Survey (&
K TELEEEEHEL. A Home Hold Survey (RHHE) T/hEESEBRAE
WELT—YEZINET 5,
-AEAETEEEICL S,
c 1 988FIZEEL, 199 8FILERTAHATETH>EVTFERENSFL. 20
0 2FEOEREHEIZLTVS,
- BFEZEEEREOHIIE1I9T8FE1 98 SEOHEROFT—FEHEIILTWD,
R T — 5 DRI AN D BEE EOBAREIE. BUE L TERCF o T,
CHRERELTHWAEHOBERSHCETNTL 9 9 4ERKAZEHDTH 5,

FOM: EBHFF-IOREEBHELILECZAS, S4EHEOCIAY—-DEMNEYHOFEEFT—F
DAE—HTHRLTOWEEWE, REEXT7IIANRER-STI ICAEERTaY—
LTBRAIREL TSN, ISIEHAL T
FARZESH] I CAREFHERD 1 A

BERMROL KR~ DM
HEr: 2000€11HA8H (K), 10: 00~
BT : Municipal T REEAT ((ER% : Shaaban Robert Veterinary Clinic)
He# 1 Mr. Seru A. Manento (Municipal Agriculture & Livestock Development Qfficer)
Dr. Sarinbo A. P, (Municipal Veterinary Officer)
Mrs. Edna Macha (Municipal Agriculture & Livestock Extension Officer)
Mr. Assenga S. P. (Municipal Agriculture & Livestock Development Officer)
IOA4BEBA I IREEETHELEYEE T, Dr.Sarinbo & Mrs.Edna idt) 1 C
AWHER
Ff7# : Ms. Zuhura Mwakijinja (Assistant Program Officer, JICA Tanzania)
BREBOBE
AREEE : FMES (HMEROERIH TOEHRBLEOERELTOY Y7 ORBE
¥OBIREHMT H0EN) 2HAL, TREAOKELETINEEML,
TIERE ST RS RBAWIREEITEHY
fTRRIC2ONT
- Municipal 3 District @ F. I LAY 5 —AZIE 3 DO Municipal %0, LA
LARZREC LD,



- Municipal @ Fiz Ward & Village @R TS, Municipal O#E£EIC1 0~ 1
54
cERIEEEITs TWABRERIE. HETHWLIAA

LR IEEHBICDNT
MPCO (Municipal Planning Coordination Officer)
MALDO (Municipal Agriculture & Livestock Development Officer)
MEO (Municipal Agriculture & Livestock Extension Officer)
Subjecit matter Specialist
ERIEBOANBFTITDONT
- EHEM. GRE. VEMIBRR. FEBA TS, L WELREZHESE
CERETAYED 205 3Village (500~6 0 0B8R ZEHL. Ward ® Village
CHATTEYSPBEOMBL(Croup formation), #atEH. ¥ ENNT A, 26,
BFEFBLREETD.
CEEAMNS, BRECHTAETOERIENEIOERFEFAVESTHSEHEHR L.

R EH OHE
C(EREBERALDHO) BRHEEAEL, BEARL, HREROFEALEL
HEIEE (RS MERE

I LALARXEAOREEM
HEf: 200041 1A8H (k). 11:10~
BT ILALARBRES
Mm£# : Mr. John Lubuva (Director for ILALA Municipal)
EfF#E : Mr. Seru A. Manento (Municipal Agriculture & Livestock Development Officer)
Dr. Sarinbo A. P. (Municipal Veterinary Officer)
Ms. Zuhura Mwakijinja (Assistant Program Officer, JICA Tanzania)
BRRZHBOME
SEOBHETCE>HITHNICE BV OA-BEbh5, CoFRIIE, BREFHOLR
BEMAERCHBICAELY FLAEDDERED,
FEMH: FHEH (MEEORBIH TORHIERBETOERELTOI P T OEBE
EOBREEMT 08N ZHBELUL.
T NKE
s HEOBRFNZBIHT2BHAEZAIND (BIZATROTRTFERSEN - Thi),
- AHER. By ARICELEAT2 00 2FICMT 5T 1 CARMEMER

REETIF DM
HE: 20004F11H8H (K), 13:45~
#IFF ¢ Pollo Italia(Tanzania) Ltd. B
E2% : Mr. Pietro Stella (Assistant General Manager. 1 % U7 A)



Bl#T# : Ms. Zuhura Mwakijinja (Assistant Program Officer, JICA Tanzania)
ERTROBE
HupTid, 140702 (Amadorl #. 1) TE2OAASI) GAMMNS Z0SH
Z 7R EEATNS,
HEM: FHEHN (MEAOEBIH TORBRBETOERLLTOY VYT ORBE
¥ORREEMRTHLBH) EHALK,
AFIE
1. SHPBIONT
c1993FE10H, 500 0FIDMEMSRE® L,
-HEOFERNEIL. bF GIA. YO 5—) £ERFE. BITEERE.
7047 —: 25THOER. 14TPOFRBERE
BAEILY -N—I—Hh— fMIZROSSOFALEEDLL
BROPH ISATS @M% 7TFH. »z—N"—599#E S 3IFR
IT— v VRS . S5HRLE
- BBOBBIIEAMELE » I-NEFz—-rih, BBECEELSRLAL,
CAT— LYV FOEERRNRVAIZE, £ELTOC 5 —0MIEES T,
-7 Okm BENEARIZ1IZ, 000XT—H— (59 ha) Ot#MaHn, 2~3k
mOEMTL DOHERFERFTL (WS,
» SMEBIEERREENSH Tk OREICH 2. BSHRHIEHAO/ B SBTEE
-HBEHIZI1993FIYy o W_TFickT, 199 5FICARLE,
2. ¥oHYFTOLFEERR
+ EESFE. Pollo Italia & Interchick @ 2 #td &
LT EEELTWADOMN IS S,
Kuza Chick(fB% 2> /N7Lh5). KIBA Educational Center([). IDL Chick (*
ZTW5)
c ZO3HEANSWMALZEINZE > TEFE4EEL THBITBEZ L,
+ Pollo Ttalia #Hi%, S#® IO 3#ICEPEELEL TV S,
+ Tanzanla Poultry Breeders &WHSKEBANAPOCO (BEI#HBE/N 4. National
Poultry Company) & ROSS (704 5—0itRE#ES4) Breeders Zimbabue #:
PAFETRUSNN, 199 SEREENTEREL TH#MINAE, 4B, NAPOC
OZDLDIIEREMBEICHE -, THICEIEEZh TV,
3. BIEBENWI EIZDONT
< FRIND 9 b BIFAVIERFD. HRIZAG NYEOI S THaRITARO AL
FFYSTFORTEODNI0 5 NBATHER. ¥EBIIEAANV,
*DED, BERIIAMOARERAEL TR THILTNS,
FHABWIROBRINIEEILS 20, MHRVPRCRECTHRNWTEREES St Lz,
4. SGHROEENE
CRINBRE T~ 8 HPETHML TEEHMERTS.
CEBROMMEAER., 7047 —BBE4AP. ISAZITH, x—N—%5FPx
THEm



cEEOEE, REKELT 22 &idh0. ZOBAESTOEBBEEMICVAT
MEER) BRSO GEERNRER S0
B AFoRE. COoEOERBEENDEACHEATILERTHEL, Saiz®8inTso
THREISUEETHRTS LI ONEEHSS L,
IO, ATIERBIA LD, EOMST., BRME, REFTHOCEELTH

Do JIEOREDR NI EVREEHICORES NG, BERORERGCHBRMORT

S HEEm LT,

{1l

11A9B (K
MRETRMES (BEEMOEESRS) M

HEf: 2000F 11890 (K), 9:45~
BAT . HEEEAT
M&#& : Mr. Salum Mbiky (Chairman, Dar Es Salaam Small Industry Company(DASICQ) )

Mr. Andrew S. Kachima (Vice Chairman, DASICO)

Mr. Yahyva Ge:luka {General Secretary, DASICQO)
Mr. Mchamed! Kitemba (Assistant Board Manager, DASICO)

Ffr# : Dr, Sarinbe A. P. (Municipal Veterinary Qfficer, ILALA)
Ms. Zuhura Mwakijinja (Assistant Program Officer, JICA Tanzania)

BRXBEOHE
HEM: HMES (MEEORBIF TORHRRETOERELTOY O F T OEBE
ROBRZERFETDLEN) 2HBL, ERBAOEERRCESOERHICOVWTHE S

L 7,
AEF—HEEMIZL B

BOHE
c SABOTREZEL/NRECENEHNTHEE

<RI, @G, BE FIES. B

- 197 THIZRE, REXEREZTO 5 FAMNGL

-AAEEE, B|iEA2004. KIMN23 08 L%
HERIITLD 1 0% E2FEEE L THEITHAT S,

cHERIOZIRELLT D EBD
HEBARKPREAILE EOER, BYORE, B - KEOERHLY, 224

8 &R OFENEE(TIn-Smith) iz DT
CHEMHERR D 2000TS (MI270M). /h: 1500TS (M200M), Y3
4000TS (540M)
cHEETEE, BUTRVLHERD Mo V8IS TN,

- BBRAOHKBIZTIAF v I-AEE W, KENLRWE S ITERRL?)
MITEMERL TE <V, Ko T RERIES TWRMERERES Thkn,

AR
KBFENDZDTHENBNWOEZRS, FFPMS TS AF w7 BNBAIH TSN G ER

HIzk,



MEESMOHFOBMEEE SN, J ICAEBMEaA YV MLESEINEER
Foo BV ANOMEICIEIZTERRORBIKEDCSH D AOHEIIKERVLLRET 2
EAS, iU, BEE EEEER) IKMATRL TRVLWHBRE T3k,

|

Tarazamh (EREMORTEHE) 3/
HE;f: 200041 IBQE (K). 11:16~
B . Tanzania/Zambia Railway Authority OE#HIOFIE, BEENS HEL 2N,
[B{T# : Dr. Sarinbo A. P. (Municipal Veterinary Officer, ILALA)
Ms, Zuhura Mwak{jinja (Assistant Program Officer, JICA Tanzania)
RAEZNTHLEBEM CHERE \
KB (FY B 1600TS. ke (FSAFvI®, 5Z78) 1500TS
bR TO145-400TS[53M] SRA700TS[9 3M]
c EREERHER 0 YOS H4S5H 8500TS./50kgl23M kel
ftEFH 8400TS/50kgl(22H, kg
$RUNH 7600TS "50kgl20H keg]
- BB & E Ot ST © Twins Company, InterChick, Amadori @ 3 #
CBENL OFEILRD R0,

- FEHERMER  Maize bran 500 TS/8kg
Fish meal 500 TS/kg
Born meal 500 TS/ke
Brood meal 500 TS/kg
Lime stone 300 TS /kg

Cotton seed cake 1500 TS/12kg
Wheat bran 6000 TS/100kg
BA . TS (Tanzania Shilling) 1387, 5 TS=1M1, [ JINCHTOMEEET L, BIF
OEFMBIT IO ARTHS, CNTRIBOAFOMEBRKED2 /SEET. 1 AY
ZOGDPAEE RNOEI L TRIEFBMHEZ I SNS, ZOKETIE. SEMOE
B, HEELERIEEMNLEWnES S,

IREVHE SRR & OB RACH
HEf: 200041 1H9H (K)., 14:30~
B JICAF YT HBEATAEE
H=# : Mr. Anthony N. Bahati (Chairman, Japan Alumni of Tanzania Association JATA) )
BRx#H OB
MER : FHHEN HEECEBHIF TOEENE) £3HBEL. JATAOEHRNEC DL
THHAZEEL 2,
PNT 4 2T DM
1. 23—k



- SIS HICHELL. ®ER TRELICDOVWTY
< BARVE. Mr. Makunda  (K#EERS). Mr. Chris Peter Maina (¥ T.2H 55— 4
KEF)
s 6 0~70AMHEBLE., MUICTEHEFEERE. HEBRELHHE.
-HEECREAEFY NI AT I—LEE. AN D IOVEN S B
2. JICABRBROTO 2/ b OE
+ Bakyomoyo % Morogoro A TE s
- EDREIT LR ERE L,
. BEEEERRICHT D EIRE
*JATAELTHREHEERFHTNHS,
- BATPREBHR OB
. REORE E1RD
- QRICHL. TOMS80EBMEMLE,
1 0ATHRT S EREZRRWEEL., ERGREIDEHEL .
CBERRMD T T HEENMS ] [ CABEREM, N—FT s REEFUTERTHBLE,
5. JATAEJ | CADME
c JICAFEBRLEFFZEESOACNN—TH, EEEBICEDTHS5 - TV A,
6. JATA~NDMAZNF
+ J 1 CAZBUEHETOWESIZE
=% 2500TS (M330M). E2E 5000TS (W67 0M), KE®RK
BEMATLSERIN, REIMARMET T 2,
 FRYREMAEDE OFERENE S WBEMARERETLE R S,

4%

s

REDHER & O RACH
HFf: 2000 11H9H (K). 15:30~
B J 1 CAY Y7 EBA
2% : Mrs. Mary Ombeni Lyimo (Poultry Advisor, Mbeya, 1988 ££2:40)
Mr. Lusuva Adrian Emil (Agriculture Village Extension Officer, Mbeya, 1990 £ fin)
Mrs. Asha Ali Ameir (Poultry Extension & Planning Officer, Zanzibar, 1993 4 %)
BRZHMOEE
AR FHEBEM (HEAORBSH TOREINE) 2B L%, FHEROER EPHED
MHELBEREZEARELTHE IR TERSHRLE,
RBEWEENSDEEAE
Mr. Lusuva R &
BRI XD 2 FRORBAE

1984 RBEECHETST«70Y (8L 0-X
1988~1996 £  HBHMEEICEH

1990 # J I CARBERPHED -z

BRI General Agriculture Village Extension Officer



by,

aAXR 1 OFEREEETHE, BOEEEZETLTWS., EMREMERN N

HHEER B RRIRRER R0 T,

Mrs. Marry BRIERD

Region

1988 £ Poultry Adviser & General Agriculture Extension Office, Coast

1994 & Bearijin i858, Poultry Advisor & L THEICE S
C EROADRL 5 HA
AR WONBIIKMAS, TLTHFRHOEELESRBESS,
(BAMRDEMTHEANEME I E2ERIT)

Mrs. Asha ZBIREETH

BAR

1975 £ R

1980 £ Poultry State Manager & U TE)

1983 4 FI Ty AOWHE, REMBRESG. 2 INVBIFICETE
1984~1992 4 > ¥/\)) Commission @ Poultry Extension Advisor & L TE1#
19934 ] 1 CABBEHPHET - XizBm

1994 & Poultry Extension & Planning Officer

(B 22 6 D@ District 33 0 £EDOEEIE N EH)

WE, RECHELESFHOLDBMRIBERIREZRK >TWAL, Lihl, BEERICH
TORBIXKARE L THETHD., ERHEI-ACEESH ELEREZEMICEATHRL
Ly,

A bk ZORKDWT, llivestock Department @ Assistant Director,
Mr.Morung, L. SAZ&BIFEI -2 OEE EHBEHICDWTHHTAE A%
BITAHEEMIRLE] KE

JTCADHMENFEEMRBRHNWED AL T IEICLBULOABEZREFERORS
MERUR-/z. BRAERIZE > TR, BROFHERRI I LS OB OBHES A
DEREREHOBOTH D, BHE, JITELBMERVN. SEAORETRZ I E0OH
RE-EBBE, EHELOVDEEENLRBETICH2BOT, 4FOBRERHHRL T/H
BRELEEA RN, BEMEN1IF1I300TS (170 THD, ZhzxlFHb
FoTWHOENSHYREF/FHEOMELESS, 1| AMEOEMEEEN 2 FHEED
ETH5.

e, BRCIRCTK NI ARERHEREDC DB, 2 A9 0 0 kmbBEn/-LaXY
RTHD, o 1 NIXREMTRNAY > PNNEBETH S, HiElE R DAY
AAHBERHARATFORBVREMENTVNADEAS, 230D EIAIE. 92F >
PEMD. BEOE, BBRERLVAEANERICAHOERMEIH > THELSTEMN
MW THs. YRARVLERATCEFRBROERICEI N, EOIIEBEN - HE
DOLBEREZBRL TWEOTEARVLD,

FRENGRINDBANZVN, TOXIRRNNESICHEOLEREEEBNE2HFA
IHEOTIHRNES D0,



11A108 &)
REEZRYE. RRAEROHM
ARE: 2000F11810H (&). 9:40~
B A 25 —F v A
W£# : Mr. N. R. Nambiar (Managing Director, InterChick Co., Ltd.)
Dr. Ralph F. S. Pinto (Director for Operations, InterChick Co., Ltd.)
Mr. P. V. Sasankan (Director for Technical, InterChick Co., Ltd.)
ElIfT#H : Ms. Zuhura M.wakiiinja {Assistant Program Officer, JICA Tanzania)
BERHMOME ‘
RBER: FEHAW HEROBRESH TOEHRELZOERELTOY YW FOERE
EOBREERTIHEN) 2HAL. EFEESPTOA I -OEERBE AR50
Ll 250, EERHIIDVLWTOMHEBESORZEEEL .
FLET—HEMIKSHEETOHALBBEEZRFZL NS OHEREOHE
1. SHER
1988 4F 1L, LWFidFI&%4 (Tanzania Breeder & Feedmil)
1993 ¢ FHBEEA LK.
2. HOPE
- HABEOAEORER (PS) 2RFLIAT— v IVBEEE
WA#E (HyBro) 1 5F%. A% (Nera) 58, B&I12208., 120
03, #
RS AL 5 & TRAMEE. R 16 AEOHEBEEE
SIPIER  HE AR S ARIER M SME
EFORBICETFHEZLEET S,
Ty d— (27T 768, NyF+¥—58B, THE: 94~95%, McE . 87%
-IAEITH (BEL1O0 0~ ZBE. BsIHE
300 FOEBERY U 8FERE
BHOBRBB I v VEBERITICEGEHBEZEEL TV,
BEMITOEREBEIARTERCAKEI I UL ELZN,
BRI~ w2 (ME:2800. CP:17). SHAER (ME:2750, CP:15)
7045 -89 5 (ME:3100, CP:22~23), 70« -~ Eif (ME:3100, CP:19~
20)
FEFRHE M REDIS, ZRIVFE—EELUTHESBHE 1~ 2 %R0
< BRFEFRITY T T ek, R UERATEA AL
COAR— v VRBOEE
JO4Z—77, 500H., HIFH15, 000W
o4 7 BBl S HOBE. 5~7 FH K
A2ARETHS. KEL. 6~1. TkgTHANTS, FARERKITL. 9~2.
2
- BBRARBOEE (BE3I TN, #HEAE3 0 >



BTFNRA—NN—=T =7y bRITOEIER L AT LA ERF - TNS,

-BREOBEFETT T —a L EBR

© 979 BIFITHELTO 9EAEERIZA 5 %ML,

3. W TOEREEHHII DT

NEBREREN S OFEIMERT, 2EMTITEENETLE,

- BXATBEEIMEN T, 527 OBREFRRIES Y o T AQENE

CBIROIIEAITDNT : BVNONSL. BAGEERCRET 2080

YA OEERFBICRES HE2EGT IS5,

4. BELEUNSDER

- BHBOREREEZTVRBEHHOENETARES, BHEOAREIREREN DL S

BROHONEASLEN. TOLIREHERFINT 50005 TR E > THERE,

- —RIFEREOEETOBREIBNAE, TNTEERLTEEICRD., FFILDL—/5—

=5y FOBEICHIETERY, ChAI—JL RFr— 2 BT A

- BIVA ORI AEIZBAROERILE

& .

#HEDFTAETREA Y RO SSMEY. BEAMELTES, ABEHES 0T—H—0
BFIZBICRALERCEBNAELRBFRICH 7. EHHRALSETI 043 LE QIERHCH
D, BETTHOFENSEH L TS, TNICEEADZEVE NS TN, B TERS
HEZRLICHZTFEREECHOIILE, ERICEABLEVIDEBFICE N > RDT S
TONRZENHBDESIMN,

RSO TY A VKITREEHE, BORBEEOHINT S E00MNAHEEE S
T, Hid. BRZAREEVEHLTEIMTISNTED. HIBINE S ENS Ty
EIANLHENALEENODBANERDNSE, T4 P UL TA—NT RLASEEZ TS
nr.

2]

H A KRS R AR & AT E O®|E

HEE 2000%F11H10H (&), 14:30~

B/A EF U7 BFKEEAR RS E

E=#F L) BAR R
ZE Bz EMHAEE (BHEEMAEHED TREDED)

FIfTHE : #BEBE (] | CAY Y7 EEH)

AREMEO®E
REVPEEZ ORHE. TEFAENHE88H

TINRFECRE

L. FEH, BRBEINELAINKERR., Vo9 7OXERES LT, BY, 4% Tk, K
EOC4DEEHLTVS,



2. RLETEROEIBETIIRWA, L, SBENE,

3. FUH T OEEIMED 1 DTHAVHMMBMTNE A
ZHELDBAEKRLNEED,

4. T 7)) HEEERSL THLD R

5. ZOEORFRIZACOEXZLEHIITBELTNT > REMBEELTWS,

118138 (A) R 17 F
J 1 CARY T+ HEMEI 5 BREEE B TSP 5
H¥r: 2000F11H138 (H). 8:30~
B FHBT. RRE
H=# =W #® ik
Ms. Barbara Motshwari (Assistant, JICA Botswana)
BRATHMOEE .
Ms. Barbara @#8/T ESHEDOITE &bt

R T REER O R
HWf: 2000&#£11H13H (A). 9:00~
B . BEEREEHE - SETEBEER
ma# : Mr. James Masokwane
(Chief Scientific Officer, Dept. of Animal health & Production). F&#i4 « £
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QUESTIONNAIRE

To the Ex-participants of “Poultry Production and Breeding Technology®

B
3

We will greatly appreciate your cooperation in answering the following questions for making this survey

an effective one. Please kindly write in block letters or typewritten.

1. General Questions

(1) Full name: ( Dr_ Mr, Mrs. Ms, )
(2) Year of your participation to this course:

(3) Name of the organization you are working at present
Name of the organization:

Department:

Division:

Section:

{4} Present post:
(5) Office address:

Phone and E-mail address: _Phone E-mail
(6) Home address:

)

Phone and E-mail address;__Phone E-mail @

(7) Employment record ( after participation of the course ) :
Duration Organization Position

(8) If you have participated another training course, please state it.

Duration Objective of training Recipient institutes and Sponsored by
country

2. Questions on your Present Job
(1) Please describe the major activities of your organization.




{2) Please give a brief description of your duties in the present job.

(3) What do you consider the greatest obstacles in accomplishing your present job?

a. Technical problems:

b. Socioeconomic and others:

(4) What is the most serious issues in the poultry industry of your country? Please describe items
respectively.
a. National level:

b. Your organization level:

¢. Personal level:

(5) How do you improve your techniques and get information on poultry?

(6) Please describe the present situation of muiltiplication of commercial chicks in your country and
what kind of contribution is expected in your organization, if any?

3. Questions on the Course you attend
(1) To what extend had the training fulfilled to your expectations?
OCompletely OHighly [ 1Somewhat ClHardly ONot at all

Comments:

(2} To what extent can you apply the knowledge/skill acquired during the training in your present
job?

ClAl CMost OSome CINone

Comments;




(3) To what extent did the training you attended contribute to the personal improvements?
LA lot OSomewhat [INot at all
If there are, how are they helpful?
[JWork conditions CIObtaining better job CResponsibility
OProfessional recognition  (JSalary-wise Olnternational contracts
(Prospects for the future  OQthers
Comments:

{4) What are the two most useful and applicable subjects which you learned in the course?
a.

b.

Comments:

(5) If you want to add two subjects to the course, what would they be?
a.

b.

Comments:

(6) Do you have any proposals or suggestions for the improvement of the future course?
e.g. duration, season, number of participants, curriculum, textbooks, facilities, time allocation,
topics, practice, study tours and ete,

4. Questions on the Follow-up Activities
(1) What kind of follow-up activities from JICA or NLBC have you gotten so far?
a. Receiving literature, journals or technical information.
Kenshu-in Farming Japan
Technical reference book ( )
b. Others:

(2) What kind of follow-up activities of the course do you request?
Please mark the appreciate item and describe the concrete idea of the request.
HSending literature and technical information:;

OTechnical consultation:




[JRe-training or re-fresher training course:

ClOthers, if any.

e.g. donation of equipment or facilities, dispatching Japanese experts and youth volunteers.

(3) Do you have any sort of contract with other ex-participants of the same course in and out of your
country?

(4) Do you have any relationships with Japan in the course of your job or any social activities in your
country?

(5) Any other comments

Thank you very much for your cooperation,



QUESTIONNAIRE

To the Relevant Autharities of “Poultry Production and Breeding Technalogy *

.‘ We will greatly appreciate your cooperation in answering the following questions for making this survey

an effective one. Please kindly write in block letters or typewritten.

1. General Questions
(1) Name of your orgahization
Address:
Phone/Fax;

E-mail address: Q@

{2) Your name and position:

(3) Please give a brief explanation on the duties or services of your organization,

(4) Organization chart in attached paper. OAvailable CINot available

2. Nominating Process
(1) From where and when do you get the General Information (Gl) for the course?

(2) Please describe the nominating process and approximate time required at each process.

Process Contents of the process Time to pass

Stage 1*
Stage 2™
Stage 3¢

(3) What kind of orientation do you give to confirmed participant before his/her leave for Japan?

(#) How and by what standard do you finalize nominated candidates?




. Evaluation of the Resuits of Training
(1) What kind of report do you get from participants after they return?

(2) Do you evaluate the output of the training after participants returned from Japan?
Yes -> How? ‘
No -> |s the evaluation reflected to the next dispatch?
Yes

No -> Reason why:

(3) How do you utilize the knowledge and information that participants brought?
What kind of assistance do you give to the ex-participants?

(4) Does the evaluation reflect on the ex-participants’ promotion?
Yes -> Give some example, please:

No ->

(5) What do you think is the hindrance for ex-participants to utilize what gain in Japan?

(6) Is there any change of motivation in the ex-participants after the training course?

. Future Task and Prospect

(1) What are the major technical difficulties in poultry industry in your country?

{2) What type of assistance do you think Japan can give to overcome those difficulties as well as the
reason?

a. Training in Japan:

b. Dispatch of expert;

c. Supply of equipment;




d. Others -> like what?:

(3) What kind of subjects should be added to the course?

{4) Has your organizat'ion assigned your staff member or relevant personal in this field to participate

in a similar training course or seminar held by foreign countries or organization other than Japan?
No

Yes:

Duration Objective of training Recipient institutes and Sponsored by
country

Thank you very much for your cooperation.
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4. Questions on the follow-up activities
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a. XK. BE-SEMER
+ Kenshu-in - Farming Japan + Technical reference book
b. foft
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1. General Questions
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2, Nominating Process
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(3) MEEMAFICHRET SN, EOLIBFVLLTF—a L E2FoTOETH,
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3. Evaluation of the Result of Training
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4. Future task and prospect
(1) BEOEREOHINNZRER I TTH,
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* BETOWHE - BEFFIRE - By - TOft (NE)
(3) REOHHEI - AT EOI S RBBENASZNETL L5,
(4) BHERIIBEB L UBESE. B LA O 51 BB & 72 (AR A E & 5 % B2 BF 17 513 3 o
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