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No.20 |Syrian Consultant Bureau Dr. Nabil Sukkar |5 9H26H %%ﬁsgr;ixicgg%%n% ;éiz:ro
No.21 E]?j?se}tsr;us Chamber of Charrman =i 9R27TH IIT¥+t 72 -DOEREE,
No.22 ggmf:;fga Chamber  of Charrman = 9f288 @#Et 72 —OEIKILE,
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SHRILEMERY AR No_

10:30AM~11:30AM

ARz :2000%_9F8 148 ()

Chambers Feder

Agricultural

HRSE o (BEFR EAEFR) Syrian

ation Bureau

TEL_224—7396

.FAX._224—7653

Omar M. At—shalet. Charman

EaE . (Kg. &B. B Mr.
(BEME | 2 5 /September (cBEEA L #)

AEE: GiRMERE) K& NEHT., B8R

AR
(MDD BN

MarketingDf&sHiBE—“Fayha Al—sham” (EDVWTOFHMBERIZLYD

QEEIWIAR

Agricultural Chanber's F ederation Bureau
AL 1892 ST AN F-ERAOKIBEH T, 2EIC 1485 BEAXEIMZREL TV 5, 8]
FLTI. 8 FADEBEARKN. §4. BEEHZORMET - THY . BR—AH V) 300 HTF b/

EQOHEELEHLSOEBRICLINEZESINTVS,
Al—sham (LUIT—F#&93)”

1 “Fayha
FHIERSHTHIDPPrivateDBEBENE,
BAL: SP400mi !l (Usd9mi |), %XDEIE L, 45% for group of Business man,25% for
Chamber of Agriculture,30% for Public (B HLUAgricultural Union#EM
T2) Thd,
BRAHMEIELN) .

(BEMEFrB@HX L9825 HIC
TEREYLNAOERERCEENTSOEREEATO Marketing 2 BMET 35, BLE RE.

2
BiEFBONMN OFEBIFEDII L ET 5,
Ka VvORBHSITZHFETWD, FEDHRE

3 HEHLPSOHMRIZEHENDL. TTILT7 7 A AFIA
LERLTWS, F5 4 LIFFEFIRMEICE 3 yellow pepper ZHFHEFXBADEENHET LS,

4 BRI TO Agricultural Marketing Company & L THIO TOERAENI ETH B,




SREMEIIUASR No._ 2

Hes:2000%_98 14H (£) c 11:40AM~13 1AM
SRS o (BEFR & REFR) R4 % /A4 (General Company for Fruits and Vegetables)
TEL._ 542—2821 . FAX. 542—3001
EaE (REg. 8. FFE) Mr. M. Shihab, Meneral ManagerofPublic Relations.

BED  (BHERE) _KE. IHE B
wE :
(BN B

Public Company T& 2RIt DEERLIZDOWTEREZR 1%,

Q=M AT

AAMBEMEBRENORBE - BEEFTOEENSHMT. BARIC 14 T EFEETS 59 v—47 v & 100
NDXEEELTWVWS,

BEIE LTHE. Eﬁ(ﬁ?m‘}i&)%ﬁ?—w—éfé%ﬁ*&:%ﬁ%-EEH’G%%&H# S5BEVWANR, BES,S5NDERM. BRE
TTETI.

1 FEMEME—DOPuUublic Company TH3P EUMBEZONIVRVIEFHLTHIORTH
5 (PrivateCF HWEIANT Private Sector®PBUEWELS), P
rivate SetorNDHAYVEESTETHT-PELTETVD, BREERVHDIEP T iva
te SectorilE-TLEIEDIE,

2 13DECKENHY 2ES5 9ERAD whole sale markets % manage LT\ %, £/ marketing @
=021 0 0NEHBFRIH D,

3 Expor tOEZHELHEV, Y4 Xbif, BEHEEBRMRZICEEL TWEL Y., SBEENK
SHELRELTWVWR, BMETISTFAIGE500mtDfresh apple2@iELAEEYH5S,

4  Average purchasing prices(1995-1999) of fruits and vegetable prices of this company are ;
Citrus SP7.90/kg, Apple SP12.60/kg, Tomato SP7.8/kg, Potato SP12.0/kg, Onion SP/7.35/ke.
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DRE%AMEMYAR No. o

HR5:2000%_9F 14F (£) 12:20-14:30

AR o (RERR L KERR) international Center for Agricultural Research in the Dry Area
TEL_224—7 396 VFAX_224—7653

EE: (K&, &8, FfB) Dr.Samir El-Sebae Ahmed, Head of Huma Resources Development, Dr.Aden

Am-Hassan, Economist, Natural Research Management Programme, Dr.Faik Bahhady, Cousultant of

Sheep & Range Management, Dr.Noureddin H.Mona, Agricultural Economist, National Coordinator

HED : (BHERE) K. NE
Az :

(MEEFE D BE/Y

SUTEEMICETIERNE
) T7ENEREEEREICHT 5 RHINE

(FE =R AR

(T, EAREESE)

SYTEEYOREIL. EIEBICHEIS 2, FT . RECESINEEBN LEELELTRIVIC
BHEL T3,

ETHRICHMEY H 3,

RIXMN=RZAM, NRYL T =TTV IhDOBRIIHEAEORMY H 5,

ER~&R~/Vy ¥ T ~BR5E _

MHEBEME LABEL T, HiHEEPEESLIREL TNEFEYER, BaFE2ilELAER
TORBEER->TWVWEFLHD, LPLEFS, ThFLTOEEZICTEE-STIIVEL,

BEDABTCE~Y—4 7« »THREGNE VTV, BRFICL2EFEAED &2, 78XF v o7& LT
HAEAERTIELVEBENEES,

ICARDA (21 O3> %2 h %L T Rapid Appraisal " EERIEE, BRICHTIF AT, <
—4Fy MEEOEBBL I D, HE. ZE5RESELRU T EH SN B, University of Aleppo 2B U ABES
AEE, 2REO—MELT. 1 K78 —+2T7 X422 MILBBEETIE. BREETTKEE. HUBFERAR
UHMHEHS FRARBEEE LA, PV BRICHTEAEEXDYIRT 2S5 FKLCOLWDOEEBI D 5
TWwW3, BYEAIE 1,500 TR Kb,
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BREAEMENUAR No._*

HE¥:2000%_9F 140 (£) 15:00-16:10

SHRA% ¢ (BEFR & FEFR) Syrian European Business Centre (SEBC)
TEL. 224—7396 .FAX. 224—7653

mHE . (KRG, X8, FTE) Mr.Joao MONTEIRO PAES, Deputy Team Leader, Business Sector Support
Programme, Mr.Philippe Amer CHITE, Consultant of Export Promotion, Business Sector Support

Programme

REL: GiMEXE) K, MEE

AR

(VEFMD ERY

U TEECET 3BMINE

(QFEEWIAR

(UTFT. EFREEE)

AFEBOREEFICI | CAILEH->TH D, [Feasibility Study of Fruits and Vegetable Company ]
[Survey of Can Food Industry (tomato)] [Fresh Fruits and Vegetable Production Analysis| [Olive oil
Sector Survey |

EEMORFTEVIBEPLAD L, BEEYOREEEIRAOMELEDNSE, Chit, BFHED
TREIFEBINTWEW, /Ny X7, B, B,

BR. #FICHHBRICHDRETE WISy T2 w, REDEER. RbKREORLIZEE R
LI ->TELEY, EEEEIhAPLORBRIHZ, REICHTIBERESHI-ODDHENVET
v,

BERMOERICOVWTR, BRENERFKHINRKGEETTERNTVWEWVWEDZ &, HLVLHEIKZE
AMEBLTLEW, LESHEVWCELZL4HDILOE,

SYTHAFEEEAER T2 LETOEEAR., FOERDTNETCEAZEETEXHLTEIENEE
EDZ &, Thid, EEFOXKHPZUVDIZHA. R—AMTHEEHIL--TVWEWEEEREELZ L
oW THB,
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SHRIAMENY AR No._°
HA%:2000%__ 98 168 (B) . ¢ 09:15AM~10:00AM
EHRSE ¢ (BEFR & REFR)

TEL.__ 021—464—3700 .FAX_021—464—37890
ESHE (KRG, &% . FfiB) Mr. A. Kadar isa,Directrate, Mr. Marh

wer Hajiar, Engineer

AEH : GHEERRE) _£8RUDr. Adnan Zowa in(FfT)
NE .

(Ve BEY

R SFHBARUAY 1-MTEEDhE,

(QEEFDI AR

1 FLyREBZEIEEEPROICT . 80 0FAED olive tree ﬁ‘"éébf\i%@f$5rﬁﬂ’(“£‘)§¢8 0 AERDEAR
FERICELTVWS,

2 Ol iveltd 0%HFoliveol BO“Za it i"SETHY.HEITERAND Kaise(7%)"E& "Sarani(3%)"
TH3,

3 248®MCrudecil TIHHFH 3 IBXH 200, FHRX (Centrifugaldh’ 4 8 TH 3,

4 (HAD)O | i veDEBE 7Ly RELEVWONTHNEMTH D,

(k) AleppoB%R
KB, BE2ENOTHEBEE LTH ) ~TEROBE,P ORFTE TEXET 88,
Y —THEENEES LT, RERLOLDOY 2T, BRAOSE (&, 227) | &
SR, B ANBEOEEIPEELIN TS,
HEHAICETERVBEAE LT, FREREZNELABANOEHEED TV S,
EoXEE LT, EESHK EEBEOBE 7T 5,
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Ehff %
He%:

ShRSE o (BEFR & K875

MENYAR No. 6
2000F_9HFH 168 (A) . 10 00AM~12:00PM
“NADE L” olive cil factory (=)

.FAX_Q021—

TEL_ 02 1—
Fadel Kanpo (TTEISEE)

maE - (K&, &8, iB) Mr.

REE : GFEMEEKR)
AR

Zowa i n(BEM

288BUDr. Adnan

(NERRID BRY

SEFEFHPRVIHERE,

%T&é %{DE

Q=B AT
DYHEENF H B, BiIEr2)7

1

2
uwy (A grade/80%,B/18%,C/2% T &) .
=

EEOWMUITVS YA

BTELH stainless tank (15mt?) HEXE L 7=,

—B%-4a0mt(ER) x 25% GBEA)

ERFERFEESAATHS., FXEHOBAZEIALATLEL T FHOREE TRIFER
AXBOEFMEZEIESP10/kg THD. BERIIBERISE

BMHED meeting 2B HVE-TWS

BRIZfSH - T whole seller 128

3 EHAREELTS5REEY BRHEEZR(EHRRBITHRICEANY.
SP105./ 7k gT® o7, stainless

EEMIETEYELT WS, EEHEHOMEELaround
tank OSEBEHFTORREENE max3F, HHEH D EHHET, BEERFEFICERHEES,

FU—TJERBRESR (FU-T41ILIH)

TLyRIZEE- - TEEEHF A -THREBEIRWVWTEY ., REORVWMHIINS,

o KEZQUAY—TAAILDOBRIHELT, BRI OSEXEZ U TA M IUERGMED 5 ~6 6DFH

ﬂ&muLgbfua

B OB R0 DBE. FTRIEREEBALTHY . RHEABZICL2REETEMCL

IRTEE 2 4BSEREI L. BRI EFESAAHD S 3AMANCHKETERFH Mo TWD
g o

. .
- BREEE LT, WEROFBASTRLTSUBRRERCLMELTVS

()
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BEEMEBY AR No._

H

B¥ 12000 f£__9 A 168 (£) 12:20~13:00PM

SHRS4E o (B&HR & #8FR) _ Olive oit factory (HEA—P ub | i c)

TEL._021— . FAX._021—

EE: (K&, B, TB) Mr. Swein Rcey.President

EEM: GHERE) _SERUB¥EDr. Adnan Zowa i n(EiT)

P

(1EHEME D BRY

SRR UIS RS,

(QFEWMI AT

1
5

2

ATHEOHEHEEII10B8158~12A15HD 2, ABT. BRI SDERALR T TRERABERY
HEETIT-o>TV3, BHIIBRD=D. L. FERATHREIN 524 2B U5

COTRIEMAARDEETIZHS, 20mtFEHE) x 25% (GaAR) DHHEANIH D, #

2 E. HAETEA tank 2L,

3

HIADRENBRELTWVWS, MAARAITZOLIG_@EHAERIRLTTZLDLEEE 22D

hihiz,

~ 63 -




SREMEIMYANE No. 8

HRF:2000%_ 98 160 (4) 14:30~15:40PM

ShRS 4 ¢ (B&FRE&FAFK) _ Qlive Qil Bureau, Idieb
TEL._ 00963-23-240-452. FAX.-236-168

B (kg. &E. AfB) M r. Mufid Khaizaran,Director, Mr.Faez Asfari (Consultant, Tel 240-452)

FEM : (GFEEEKE) _£2BRUDr. Adnan Zowa in(Ff

K

(MEsfRD EaY

SEPAEE BRI,

QFEWIAR

1 Z2OBureauliMAARDEETICHY ., WILLD Olive 28EL T3,

2 447Fha®DtMic. 6 3BAADolivetree WA SN TS, FHEEIZI 1 SETH D, Fa 2-
PEEFAEBMABETHYET 7 SBARCETH > T, EHIE. (1) Aleppo-idleb/56%,(2)
Tartous-Lattakia/20%, Daraa—Sweid-Konaytra/11%, Homs-Hama/11%,East(Raaga-Hasak)/2% T
H3,

3 Olive ol DEIRKEEBEIEFHT 5F/F., (I3 L TEEGS < 1997/75Mtthousand., 1998/150,
1999/76. 2000/165. 250/3EVVIGRTH B, TPMar ket i n gHFEADRETH 3,

4 WILHEOTHEOHIE7 95T HFR (Centrifugal) 189 (24%),1BxX»606 (7
6%) THd,

5 Marketing®DEE, (1) International Standards (CRE - ZSAED Olive ol NEEE
kg e. (2) BB%ICMA 3~ Productioncost 25| & T2 2 &TH 3,

6 Strongpoints k. (1) fEffHEh TV R REBHFERNICEATIRSETSHS. (2) FHEEHD
FA. (3) BRHEzEALLV.S4TH5, IO olive oil D5 0 %I Virgin oil T&H B,

7 Weakpoint i&. (1) BTN B, (2)  BPELA stainless tank (3 EORERFEFNR]) MIL
AEEL - - metal FIZEHT (BVWEFW2E) RESRLTLIONEIK,

8 EREAEMIEEL. Italy and Spain/USD1.2/kg vs Syria USD1.7/kg. Bl% 29.4%DEHN H 5,
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BREEMERYAE No._9
Hes:2000%_9F8 17H (H) 10:00~10:40AM
EARASE ¢ (BEFR EHEFR) _BFERWMARH Lathakia X1t
TEL. . FAX,
H%E (K&, %8. B Mr. Basard Bajur,Director. Fruits and

Vegetable Company,l_attakia Branch

HEH: GhFREKE) _£BRBUDr. Adnan Zowa i n(EfT)
NE

(MEAE O B &Y

AHEERY

QREEWMIAR

1 AXZtE B (U FFRWAZD) ( HFER (b w2, A7) 2R ELTER, 5
EHELTHA,

2 BEVMIERIPSEEBAL. NMBUESEFREFOLOSHREESNHRICT > TRITABICSHME
DFBIC LW ERNEFT>T VB,

3 B about3 0 OMT capacity DABEE.XMMEBEL TW3,
4 BEEXLUT. FEIlHA-TREEEDOY M RODOND LD, REBEBOE—EEELHHIDBE,

5 RENCELIAGHERALEICATZRROBRIENOT., KiNEEIKE,
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BREEMERYAE No._10

HE::20005%_98 178 (H 10:30~11:30AM

ShRgs  (REFRE#¥R) _Natioal Packing & Storing Co. (Privat

e Company)

TEL 009314—477—301 .FAX. —477—302
maE (Kg. &, fiB) Mr. Ali Ali Adib, President

WEEME: GHENEKR)  _£BFUDr. Adnan Zowa i n(Ef)
NE .

(MEFRD B &Y

REER. B WHEEDSZEBRIEAD,

QEXWMIAR

1 citrus. tomato. potato #E% - Pack i ng - 2% (4B . BWE. WELTVWE, BFEDOEER
fEIE50.000 k2o

ZOHbHHIES. 000mt. & EAENEATI BEREICRYT (WP TR—BRETLDBER
SfEDZE, BEEBIEVWEDITHB),

BEExport Tax 3% (MFEEIYICLS) HREERS ML, WHICIEIFIC quality control
PRETHD,

2 EREMEOBVEREET LEBTEEEVWVTIT TV S,
3 4818 & 75 _F O Risk and Account @ TN TR TH-> TV 3,

4 BEREVHUS OB THESVERT. SHEFETHo TERIIBETEL > TWD, ESILENE
WEF- TV B SRBANTGEE. REDENERL 2.
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BREMERYAR No 11

Be$:2000%_ 9F 17H (H 12:30~12:30AM

ERsE - (BEFAEEATR) AL MOTAWASSET (Olive oil refinery company—Private)
TEL__963-41-438-104 . FAX._—462-305

EaE (g, X8, FfB) Mr. xxxx, President

AEM : GEHREERE)  £8FBUDr. Adnan Zowa i n(FEfT)

AR :

(WEERD EEY

Stainless Tank DiEEZ R %

QFEXBYAR

AU —TORBEP ORFTETETY, EHTEZ > 70 o HBFEE TERNERBERA TV,
SHEIZMERICAG., BERE270-)-THIZTEHIEHEATVS,

1 Crude olive oil 5{ZH V) A steel tank 13MT x 11 =16 0MT, Refined ol H 25M
Tx1 BEOFLWEHREE->-TWD (diveoll 3EEEBLATEEEHETS),
Erihrlré 1. FEOFPE2ERERIALDY . TNH5FHAD steel tank 5 E3FALKRED
E, R BARREICSA L oESIET A ENTES,

2 BEEEDB-OTLAY. EFNEEBLE(ARERRBLTWVWA, Mid 0c t—Mi d/Dec?d crude
ol DEWTWEFEATH Y . EFELUSDI50AEEBLTCNB3EEZRLTVBRPEDNDI &,
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BRMEMENYAR No. 12

He::2000%_9H 1708 (H) 12:50~13:10PM

SHRSSE C (BE¥R&EFR)  _Abudel iah Adib  Sandra Co.Private)
TEL_ 00931-41-836-100 . FAX. —

g (Kg. WE. fTB) Mr. Adib, President

EEM : GFHEEKE)  _2BBUDr. Adnan Zowa i n(@Ef7)

NE :

(MEMD B/

RREESR - REEEOES I ORE

QE =R AT

CHOEMIZ1 9IS EICHEBAMNTHIL., BRA,PSEEBAL. B - BFEDETVWELE -BRELT
WwWd,

1 HEEARALUIZZIVOERFATUWTELECH - TWB Y, Citrus FRWIPD AP BBEBCALHMATSH
S5FANALHDLYEBERTVS, ThERSICI-WNMHEOTBERBL TWELL, EDFL,

2 HTEERRLEVEEL LIV SRABEOMEERL TV S,

3 #EWE. £ DUTOMBREIEZINRT COMPITEN, BRALEZYHFZIRORVY . RERT (&
. {bFBF. BES) | /Nobr—Y BEATE>TVBERERRL TV S,

4 NEHREFRO—HEE ZLEBRBVANTHIDLON, ERICCDEICEERIFEATETVD
ERT LU,
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BHRMEMENRYAR No._ 13

Bix:2000%F_ 983 178 (H) 13:30~14:10PM

ERRSISE D (BEFREKAFR) _Citrus Farmer

TEL . FAX.

mE (e, %M. MB) Mr. Gassan Sultani

HEEM : GHREERE) £EBRBUDr. Adnan Zowa i n{FEf)

RNE :

(DERFI D ERY

RXOERRRRE

QFEEWIAT

CHERERIE3ADHBNH T25naDBRERIELTHY . bFT 72—, B ORISR & (1. IUE
Wiz REREARE LTV D,

1

BEELT. REALCAVEREEAOKRS £T>TsY .. F£HERFcEAIE400,000S P T, 2583

HARBREILE DTV,

2

3

25HA DIBE 3 ADFHBHE 1 EDMIH-TEEL TV,

Damacus @ whole seller ICE-STWBH ., AREFVERTHE S, FHSP 25/ke(d EHIIE

SP20/kg Td - 72)

4

5
e

FRIEN EWFSPA0ORICHLETCos td25ATHD, Cos t DEMHIERBICKTS 5,

BUHRIECESTETVWBEDNORN TH oD, HELEYF S I E SN LEEFBOHRFIEDL
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SHRAEMENYASR No. 14

HRz:2000%_ _9F 178 (B) 14:30~14:10PM

HRs: « (BEFRE#FR) _  UGARIT Company (Citrus Ti)

TEL —041—744—7723 . FAX
g (KE. &AB.FfAB) Factory ManagerRUMr. Nabil Shibata.

Product Manager

EEM: GHNERE) _£BRUDr. Adnan Zowa i n(FfT)

AR :

(MEsEDEEY

HIMELEED Citrus THOAE - RF

(QFE =2 AR

1 ZZHCitrusHDOIH., (b2 THBTIEFhFh, dried fruits/freezed dry vegetables KU
PPBISL R E- TUL B, “TUP'D Franchise b ¥ - TW 3,

2 AT, O2DOEEHEITHETREE I 200 A:ETIRMAEUET. HEH  -HFHXOY 21—
2. 7N—XFZ514, N—XPEEEELTWS,

3 BREXAGEANT. V21— AEATEZEFREIEERIVICREL TV,

4 250kgRSLANTLIY2a—REMTI-ANICHIHE LTS, SpecZRETHEH /L
ZA. NI LD Importer's Inspection RETHELWERGETH o/, DN BE—RIETHI P SINE
BETICTOHIEHHEEZRTH S, RIBFRFICODVWTRAFZOHREILOBALTHES > TWVWBHEDI &
T“ﬁjto

4 ERFHBEA (middle man) PEEFVICEKS, 2L BEREEZTIAR, FLydR, 22FT70
BrsrbEEBAL. SHBICINFIEROAREZEZ. REORBERLHIERNOIEEZT > THY . I
ERULAEREEETEDRSLIOSREE > TV D,

5 (I#H%R52LEDN). PAUSBFMCHEDORHLI{VEEBEALTSHY, Evapolationk
EbeTBEEEEhTWVWS,

6 Private DR Association DL I G HDILHEL,
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HRAMERYAR No. 15

HEf:2000%__9H 18H (A 11:35~11:45AM

BhRIsE © (BERRC#ARR) _Swe i da RFR
TEL_242—106 - . FAX. =

ma#E D (KB, W8, iB) Mr. Rashir, Deputy Director

RAER : GHRSEEKSR) _£BRUDr. Adnan_ 7 owa i n{(ED

A .

(MEEHEDBRY

YL dFNRE - RF,

(QFE WM AR

1 SweidaiEOSEHREEZTII, AVIITFTERBOAEERT, WAZ, FXES, A{BA
. AT, b, €A, WELL, FRE2FHF, P—EREHFEESATVS, FICWAZIIRE
R, MNEMICT ORAM - OEEFZBIELTWVWS,

2 FOMESELTE, (BRYETEEEFHZ) T T U O 40T 285 47508 TU27| B,
N7 (E-2 A, YRAIC BT HTIRAFY I Y F 4,

3 7M1 SYFERE.TSYNMIA, TR FAFR. 25%E T 5% THD, VI DOIRFER
10A4EH»51 18,

4 BEELT, WAZORERFTEILTSYEEG DB EL S, BEREDBANIVBELSINT
W3,
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BREMERYAAE No._16

HBs:2000%_978 18H (A) 12:20~11:45AM

SRR ¢ (BEFR & KEFR)
TEL . FAX. =

¥ (K. &, B Mr. Hal il i &Z0OEREEE (Private)

HEEH : GHREEEE) f2EEUDr. Adnan Zowa i n(FAf

AR :

(1)EhfE D ERY

RHEER - A8 - REEFEOEHKRY) OFE - RF.

(QF B RE

1 EBEORREEELEYFSBVTITET> TS, BFXHMIEICT 2 - MRALTEWTTTWS (2
- DI/ADPRITL WO TOEELERZH» ?)

2 ABEGI-Z500MT, 7570 0MTIEEFB-TWnWTHELT->-TVWWDE, —HFERRBYELT.
XYL v DABN Sy TEBWVIIETE > TWEE 2T &AL, BEAKIIIEEDLT whole sale price £ 5
P30—35/kagT®olk, '

—rREEHOS L. LI FIERET MV IRBEORR EREL

(1) WAZTEEEE
Ak, WAZTHRFGEEE TERE. TREZBAGHELIT-TVS,
WAZHEEDRBEE LT, REROEEIF, Xy r—JORE. ARDEERAIEENRT L S,
T BZHELTIVTMETHERYELTLB32LHHDENI L, HABEFDFEEDEST
5LVHVERYE., —FOREZEOEET L2 LERIEANHNENTH 1=,

(2) WAZE
I, FUYYARPETZAZ—F 27, J-AFeHELTEY bERBRIToTW AL,
WAZHIE, 1 0FETHHEI A— MEET/IAEOY, TR RS, ZRUTTEH 57 HEE
Bm<R2U SN,
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BREMEMYAR No. 17

Hef :2000%__9H23H (£) - 10:00AM~11:30AM

SHRF4C 1 (BEFR & #8F5) _ The General Union of Farmers
TEL._— — . FAX. — —

HE : (X8, 5%. FTE) M r. Shiri Nassar, Director of Office of Marketing

HREH GMERE) _B8E

AR :

B [20=]:p!

Farmers Union OSEHEEEEEIC DWW TIEE

(QFEEZWIARE

1 1964FICEARFOLDE BHURELAWNREL T2 DODMBHELLTREBLAY I 97 4 FICHAE
OF BNe@mELF —DOOMBBEEL -/, GEIY7IE1 96 3FICHEEHRMERNIEST. 197 0 FIITHY
KEFSEE D, BROMABIEIEIN AR EBOBERICH OO - 7=,)

2 BROIBICA-T. BOREER CMBPBERICTEL TV,

3 BERIZSmal I /BH20hallT (80%). 2 0ha LIE 40-50ha F/L: (T2, 2 00ha KIE
REOQTH S,

4 LEDOFIZ 6,400 D “Society” PH3. 1 3OBLANNLIICEFNAEFHR “Union” HdH Y. Z 2 Damascus
D"The General Union  of Farmers" (3 RN EEIF R /-,

5 ZMEREEX( SHLULEYENMERI»HB)I0FATH B, FENEEMFEN ARODERBK E WD
KLTIIhhTna,

B EROFZE2O0OUBETEIIEEERELTVEY, BORET/NET 50-60%HBRENSET &
B&’)t:o

7 Citrus. apple. Olive &Olive Oil. Tomato IZ2WTiE. WTAHIDUN i onll&>THELEEB
THNABRABCHBALEVEDZ &, B, R Union & L TOEEIERIE ; (1) Citrus, (2) Olive oil, (3)
Tomato (4) Apple T&# > 7=,

8 &< Surplus EVWAICMarket ing LTV HHSHEOAELRETHI DA, RERBRICH
BELTWA, 8. BF Commercial Marketing Company ®RESH 7/, 53 1 3pfM%&ENo. 7 Tk
L7-. “Fayha al-Sham'DZ &ET# 5,

9 HENERLELHALEFECOEDLDNLIVA. MICICRBEOEBNLETH 2,
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BEEMERYAR No. 18

Her:2000%_9H25H (H) . 10:00AM~11:30AM

hRsk - (BSFRE#4FF) _Gadak Company RU AGROSY R(Semi—Private)
TEL. 2 2 3-4000 . FAX. 223—0329

EahE  (R%E. &, FRE)  Mr.Ali A-Sabbagh, President (TTERE & X E)

AER  GMERE) &R

A :

(MEEHEO BRY

EREEEXDTE N RE

QM EMI AR

1 198785%RE EAXKELS PL00million,HIFEL?2 5% . KEIESE 8 5%. fresh vegetable & processed
food DELEIRTE (tomato paste. many kinds of jams), market ER 8§ 0%. &2 0%,

2 Tamato paste BEATIZEER.I-ON°, TN I SECHEREN 530 . —EHBERNV-LEF T
N RWDIE ELANE T AL THBOSEERITERVTVWAZ LI 3 ATORAEBMMEE-> TV
%,

3 E#id whole seller & 5BV TW 3, ZDIE 5 HY2IH 4 50y, whole seller 3 5-7%DFHR 2 &L - TV 5,
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HREMEMYAR No._19

AiE:2000%_9 H?26H () - 10:00AM~12:00PM

SHRSSE ¢ (BEFR & #2%5) _ General Organization of Food Processing (Public)
TEL. . FAX.

EaE: (K&, %8 . FFB) Dr.Khalib Jawad. Board Member

REH : GiMERR) _BE

HE :

(1)EERD EAY

Public Company M EEE % B

QFEMIAR

1 ®TFIZ22T#H%HD (total of laborers/5,000 A). (1) cooking oil (B¥E(C “cotton seed oil H1AE|
GE REEMEAEATNDE, BESENORERRICES AP DL EDRELH o 7o, FEEIV 77
{hi= 42,000MT # Lattakia Port »* 5 bulk shipment L 7). (2) Dairy Products, (3) Canned and Jar
Goods, (4) wheat related goods(pasta,buiscet, etc.),(5) bottled water, (6) wine and liqueur(Alak), (7)

Beer TH 5,

2 BEHEESLUATHIEBCEDEBVEY THREEATHL TWA(1 5FEFIEPrivateldtn
TH-o7)e Processed Food DM LIBERAE EEENFEIR(BLITH-TWS, SERY LD
EIBEP—BESP12,/kg?bSP2/ kgETTH-orRAMEBRBRENGMATS FY MEREBE LR
oo —HAPrivateDEHEIEBETEWIA-TE:,

3 HAREIES New Agricultural Policy ZfERkFTHi. 27 H% (2000F11BZ3) (Ci
SREOBUH DL THDHI., EDQDREHNH - 1=,

4 Lattakia (Cid. BRMBO bulk shipment facility »'$% 3 2 & HHEEBHIE A, ZhiS olive oit (B L Tk
HATE2B8HTH 2,
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BREEMERYAR No._20

HB5:2000% 9H268 (K 15:00~16:40PM

ShRS 4 ¢ (B&FR & #FF) __Syrian Consultant Bureau
TEL.__222-5946 . FAX. 222-1603

g (K&, 8. AT8) D r .Nabil Sukkar, Managing Director

AEE: GiMERSE) _BE

HE :

(MEFFEO BaY

Macro—I UM i ¢ r o -economist THDREXLVIBAEDWIOMBEREFESI 8,

@FEZRI AT

EOREES (FEREREE)
1 Size of Farm or Land Ownership M RE LD HE,
2 The GeneralUnionof Farmer sOHYVHFEEIBET I EDVPLE,
3 Public 138 H P4 . Private REHRL2ICEC3(ZOLEEE>TWIRLENF 5,
4 RE - BROEBREETCORHEL ZOTLER.
5 EEVOTEEONE. -WPTIHEHICETE LEROIBE Y $ V) (“Dammena(#830) . Damman(3
) FEIEhBERTDPHY AP VWETHERFEUELD TV B (FHME margin #%WV), £4.A8L
ASIHLEYHRBEOEALEADZINETH D,
6 Olive OEETCY - Tid. BAD staff £ TIEERFEH,»H3 3. Spain and/or ltaly HFFTNE,
MHEREDERLSIPRREEELEEE GV RRY FEANPBEBVNOTIREVHPERD,

(MIWER) PHEREEMRAOBHNLZURECEHL L (USAEEELRIEKEFMLTWVWS., 1Y
J A4 KZHT, 1970-1980 OEHRIBTICBEEE VL),

_ 76 -



SEIEMERYAR No._2L

HeF:2000%_9F27H (K . 09 40AM~12:30PM

SHRA4E ¢ (B&FR & #48F5)  Damascus Chamber of Industry (Private and Public)
TEL. 671-2223 . FAX. 671-2282

maE: (K. 5B .FIE) D r.Yahya Alhindi, President, Dr.J.Kanbareih of Processed Food Committee

AT GFMERR) _£H

AE

(MEsREID EAY

BEEEDELEVEADRE

(QEEWMIAT

1 Chamber of Industry 2" YAIA(EB 7 5 %) &7y (2 5 96) GTERRICHLR # &V T v 3, Public, Private
WTFRBHASEE Y HY) SEBH40.000TH3(NMIESREFRIET 2,000,774 L 2,500 inactive
GHFSEFEELTWA), IWEMEERIEPub 1 i c/6Private/12total 18 T#H 3, ZEFERIZ 1 2 ? Committee
D, FEELD T Business Women Committee  T& /-,

2 REZEHNORBIRADRBATH 3,

3 EERECPSOIEREOBREREENTITE o0,

4 Rule and Regulation OEHFELEERETH B,

4 FMOREERTHRIDBEA TS,

5 wBIMER - HEBROOAEBIENTLESA . CRA2SDMAEIRATTH 3,

(HREE) EENTROERERIBEHRTO—D& L TERAELEDN S,
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BREMEMYAR No._22

Hes:2000&E_9H28H (K . 11:30AM~12:30PM

ShR9sE 1 (BEFR L #8FR) _ Damascus Chamber Commerce (Private and Public)
TEL. 224—5475 .FAX._ _222—5874

o (Kg. %K. fiIB) DOr. Rateb Shall ah,President

HEME: GiMERE) A

"

(O BEY

AR and/or MEEED L £ T Y KRDRAE.

(W AR

1 1968FICKRELTHYESE 16000 TH3. Publ ic, Private, Join t-sector
OHEBEOXKET> TV 5,

2 I 3EOETREBMAOANSRCHELTEL, INETOEBRERYVRLTITEL L,

\EE R Joint ® Marketing St 2 RE & ¥ 72, (B 1 AN F 4 —7 — 3 "Fayha al Sham” DEFERFPLEIIT
o)

& 30

3
HH
4 (REFEHLEENSHEBIEOLSICAFLTVEOR EOYMFEMIKLT) EAKRERMEO
Commercial At tache®FEHTNEL,

(BIER | BHABHEHRNESFE%E Commercial At tache#8BEBHITNELETHI LB
AT D EHEEERZEAEPPIEHRI HWVI & EhB)
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3. BREE(T/R)

DEVELOPMENT SURVEY ON EXPORT PROMOTION FOR AGRICULTURAL
PRODUCTS IN THE REPUBLIC OF SYRIAN ARARB.

1. Backeround of The Project:

1.1 Location & Climate
The Syrian Arab Republic is located at the eastern coast of the Mediterranean
Sea, On its eastern border there are Iraq and Jordan, on the southern border
Jordan, Palestine, and Lebanon, on the northern border Turkey. The total land
area of Syria is 18.5 million ha, the cultivable land is 5.98 million ha which
represers 32.2% in 1993.

Syria is affected by the climate of Mediterrancan Sez, where the four seasons
(Winter, Spring, Summer and Autumn) are consecutive.

Rain falls in Winter season, especially during the months of December,
January, February and march. The Summer season is-considered a dry, hot to
relatively moderate season. Temperature is low in Winter (-7, 22 °C), moderate
in both Autumn and Spring, and relatively hot (9, 45 °C) in Summer season.
Quanzities of rainfal] vary according to the agricultural settling zones; in the
first zone it ranges between (350-600 mm/year), in the' second zone between
{250-350 mm/year), in the third and fourth zenes between (200-250 mm/year),
and in the fifth zone less than 200 mm/year,

'The Agricultural sector, in the Syrian Arab Republic, is considered one of the
most important economical sectors, It contributes to.the GDP (by fixed prices
In 1995, and by market price) by a percentage ranging between (25-31%)
during the period 1990-1997. This sector is also considered as source of
earning a living for about 29% of the labor force.

It also secures most of the food requirements of the people.

This sector is considered as the major source of raw materials for the Jocal
industries, exceeding 40%. _

The population in Syria reached (15.6) million in 1998; 7.9 million-of which
are rural inhabitants who represent 51% of total Syrian Population. The
average annual rate of growth in population in Syria is 3.3%.

The Syrian Arab Republic assiduously endeavors to secure food sufficiency
within the international limits and standards. Syria exerts efforts 10 improve
the hygienic food level of the citizens by following certain policies to develop
and increase the production, and by diversifving the sources of food through
increasing the types of food groups.

The observer of the agricultural production levels in Syria would realize the
specific huge jumps in the production increase of most commodities and
agricultural products, such as cereals, vegetables, fruits and animal products.
Syria used to import big quantities of those products in order to secure the
citizens’ requirements, but in the last few years Syria managed to dispense
with import of most of food commodities, due to development and increase of
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local production. There were even surplus quantities, exceeding the local

consumption of most of those products, espscially vegetables and fruits. The

production of citrus, olive, and apple trees is expected to increase, due to

planting great figures of saplings/trees which would enter into fruitage in the

next few years, in addition. to reclamation of new lands to be cultivated with

cereals and fruit trees, as well as converting part of unirrigated land to
irrigated land in order to utilize it for crops production,

1.4. Agricultural & Food Policies

The Agricultural and food policies in Syria concentrated on certain targets, the

‘most important of which are the following:

-Implementation of active contribution of the agricultural sector in the Syrian
GDP, and create more productive work opportunities.

-Increase the rates of self-sufficiency of main food commodities, as well as
improve the balance of food commodities/exports.

-Implement integration between the agncultural sector and other economical
sectors, at the level of integration of inputs/production so that agncultural
sector would secure considerable ratio of inputs/raw materials for industrial
sector, as well as concentrate on agriculture using industrial products such as
machinery, fertilizers. and insecticides/herbicides.

The Syrian government sctup Economical Development Plan, through the
5-year plans, which focused on the implementation of above targets.
Recently, excessive attention has been given to exporting the surplus of the
agricultural products, food preducts, (fresh and processed).

1.5 . Foreign Trade Policy
The Foreign trade policy has been récently remarkable for [ifting the
restrictions and taking into consideration 10 let the private sector perform their
activities 1o a great extent in import and export. In the scope of import, the
private sector was permitted 1o import the necessary requirements for
operating the factories. The import policy made import dependant on exports,
znd reconsidered the rate of customs duties as well as stability in issuing
decrees.
In the scope of export, the private sector was penmitted to export all kinds of
agriculural products as well as fresh and processed food products. The private
sector was allowed to retain 75-100% of the relevant foreign currency, and
also permitted to open bank account in foreign currency to be utilized in
certain commercial purposes.
The exporters of vegetables and fruits were exempted from Agricultural

roduction Tax, and their Income Tax was reduced, and lot of facilities were

extended 1c them as well as offered financing for food industries and
processing agricultural products and juices.
On the other hand, the value of agricultural and food .imports reached 20% of
total Syrian Imports in 1998, while the exports of food and agricultural products
reached 30% of the total Syrian exports duning the aforementioned year.
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2. Justification of a project on development of export of Agricultural products and
processed food.
Statistics show that the most important industries of food products in Syria consist of
pressing and refining edible vegetal oils (capacity 800,000 tons of oif seeds per year),
pressing and refining olive oil (capacity about 1 miilion tons of.olive per year), sugar
industry (capacity 1.4 million of sugar beets per yezr), juices industry (capacity 150,000
tons of orange, grapes, apples per year), conserve industry (capacity 150,000 tons of
vegetables and fruits per year), dairy industry (capacity 200,000 tons of milk.per year), in
addition to the industry of cotton ginning and spinning.
It is.worthy to mention that big portion of above capacities have not been utilized due 10
lack-of possibility of marketing the products, especially exporting such products which
would help to adjust the balance of supply/demand of those agricultural products by means
of hygienic and econodmic processing of the raw matenials of those products to make themn
availzble during the period-of non-production.
The development of food processing, control and improve the quality, will be urgently
required in order to enter new foreign markets for those products. The existing laboratories
for checking the processing and improve the quality of those products can not handle 2ll
kinds of chemical, bacterial, and physical apalyses of the agricultural and food products.
Food processing consists of pulverizing, freézing, sterilization, fermentation and chemical
physical modification. Such technologies should be widely available in those laboratories.

3. Project Implementation:

3.1.The Study to be proposed.

Following survey will be required for the study.

(1) Quantiry of prpcesséd food produced in the country.

(2). Marketing of processed food,

{3) Status of existing institution to support food processing industry.

4) Existing _t_:,onétr'ajnts on food processing industry, if any. (Technology, finance, human
~ resource, marketing, etc.)

(5) Future prospect of processing food by commodity-wise.(from manufacturing)

(6) Future prospect of processed food by commodity-wise. (from marketing)

3.2.Expected Ontput

The following sources can be expected for the implementation of the project.

(1) Grant in aid for the equipment of model food processing unit.

(2) Technical assistance for training of human resources relates to food processing.
The assistance for quality control shall be provided as deemed necessary.

(3) OECF loan for the installation of model food processing factory.

3.3 Studv Qbjective

To investigate the possibility of .food processing development as well as to explore the
possibility of export to international market, the following items shall be objectives for the
study.

(1) Availability of excess agricultural products for processing.

(2) The level of technology being applied to food processing.

(3) Market adaptability of processed food from the price and quality.
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Staffing required jor the study
(]) Pro;ect leaoer (Economlst/Fmarcxal evaluation cxpert)
(2) Food processing expert
(3) Equipment design specialist/Civil engineer-
(4) Marketing expert,
(5) Agronomist
(6) Environment assessment/Product safety expert

Implementation procedure of the study.
study will be divided as two phases described 2s follows:

3.5
Th

(1) Preliminary survey
- Preparatory obsarvation shall be executed by Food processing expert.and Marketing

expert visiting the Republic as short-term exper:.

(2).Master. plan formulation

- Review of existing status of food processing industry.

- Review of existing status of market for processed food.

- Review of availability for raw materials for processing.

- Identification of area and items of product to be processed.

- Estimate of the équipment as deemed necessary for processing.
- Preparation and submission of the report.

3.6 Implementation Body.
{1)Counterpart agency: Ministry of Agriculture and Agrarian Reforn
(2)Steening committee: Ministry of Agriculture and Agranan Reform,
Ministry of Economy and Foreign Trade and Ministry. of Industry.
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Table 1. Anoual Average Agricultural Production in Several Periods

Pericd 199521997

Product Period 1981-1985 _Period 1991-1995
Wheat 1,607:0 3,382.0 3,765.0
‘Barley 831:0 1,366.0 1,447.0
Lentils 53.0 97.0 129.0
Chick Pezs 53.0 47.0 $3.0
Maize 51.0 208.0 2510
Sugar Beet. 850.0 1,222.0 1,169.0
‘Cotion 448.0 604.0 803.0
Olive 265.0 202.0 491.0
Apples 125.0 234.0 294.0
Citrus 87.0 481.0 604.0
_Grapes 422.9 410.0 . 459.0
Cherries 18.0 34.0 41.0
Peach 29.0 450 29.0
Apricot 68.0 61.0 50.0
Tomato 770.0 4320 414.0
Potato o 302.0 412.0 392.0
Melon, Water Melon 978.0 164.0 298.0
Red Meat 155.0 152.0 185.0
White Meat 73.0 76.0 §7.0
Milk 1,101.0 1,274.0 1,511.0
Fges (Billion) 17 2.0 2.03
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4. EHEMRAI(S /W)

SCOPE OF WORK
FOR
THE STUDY ON THE QUALITY IMPROVEMENT OF AGRICULTURAL PRODUCTS

AGREED UPON BETWEEN
THE MINISTRY OF AGRICULTURE AND AGRARIAN REFORM
OF THE SYRIAN ARAB REPUBLIC
| AND
THE JAPAN INTERNATIONAL COCPERATION AGENCY

Damascus, 21 September, 2000

= L E BN

Dr. Hasan A-FAhmad Mr. MATSUMOTO Kunimasa
Deputy Minister Leader
Ministry of Agriculture and Agrarian Reform Preparatory Study Team

Synian Arab Republic Japan Intemational Cooperation Agency
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. INTRODUCTION

~ Inresponse to the request of the Govermment of the Syrian Arab Republic (hereinafter referred to
as “Syria”), the Govemment of Japan decided to conduct the Study on the Quality Improvement
of Agricultural Products (hereinafter referred to as “the Study”), in accordance with the relevant
laws and regulations in force in Japan.
Accordingly, the Japan intemational Cooperation Agency (hereinafter referred to as “JICA”), the
official agency responsible for the implementation of the technical cooperation programmes of
the Govemment of Japan, will undertake the Study in close cooperation with the authorities
concemed of Syria.
The present document sets forth the scope of work with regard to the Study.

IIl. OBJECTIVES OF THE STUDY

The objectives of the Study are as follows:

1. To make study reports on: {1) citrus, (2) apple, (3) olive and olive oil, and (4) tomato
(hereinafter referred to as “the Commodities”);

2. To formulate a plan of implementation and/or operation of priority project(s) proposed in
the study reports; and,

3. To transfer technology to the Syrian counterpart personnel throughout the steps of the
Study.

fll. STUDY AREA
Study area covers the main cultivation area, processing area, and marketing area of the
Commodities, however, data analysis will cover whole territory of Syria and other countries
related to the Syrian commodities depending on the necessity of the study objective .

[V. SCOPE OF THE STUDY
The Study will be carried out in accordance with the tentative schedule as attached in the ANNEX
(the schedule is tentative and subject to be modified if such necessity should arise during the
course of the study and both parties agreed).
In order to achieve the objectives mentioned il above, the Study should cover the following items:

1. To evaluate present situation by reviewing existing data and information, and by carrying out field
surveys including interviews with both govemmental officials and private companies, related to
agricultural production and its marketing, to obtain the latest data and information. The major
components are stated as below:

C;rﬁ %47//0 77

[
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(1)
(2)

(3)
(4)

(5)
(6)
(7)
(8)
9)

(10)

2. To analyze present situation, and identify constraints and potentials related to the items

Natural, agricultural policy’s, social, economical, commercial and technical situation;
Agricuttural production (quantity, quality and price, farming technology, processing
technology, quality control regulation, packaging, facilities and equipment, etc.);
Distribution systems (transportation and storage);

Marketing of agricultural products (quantity and quality, standard, marketing
information, etc.);

Supporting system (institutes, extension services, associations’ activities, etc.);
Finances (agricuttural banks, investments, existing plans, future prospects, etc.);
Subsidies of the govemmental body;

Human resources development;

implemented, on going or under planning project(s) in agricultural sector related to
the Study which is(are) cooperated or funded by other donor(s); and,

Global issues (environmental aspects, etc.).

mentioned above 1.

3. To make the study reports of the Commodities, whose major components are followings:
(1) Results of the data analyses of the aspects mentioned above 1.(1);

(2) Demand and supply, and price by 3 or 5 grades of final products {(world or regional, and
Syrian trends) whose information includes the world total, main competing countries,

(4) Loss of storing process on farmer’s level whose information includes the reasons, scale

main importing country and Syrian situation in recent 5 years;
(3) Cost analysis and possibilities of cost reduction on farming, processing and distribution

level in Syria;

(amount and prices), countermeasures, etc.
(5) Reguiations and taxation system of products on farmer, retailer and exporter’s level

regarding main competing countries and Syria.

(6) Future prospect and target to be achieved by commodity (processing and marketing);

and,

(7) Recommendations.

It should be noted that:

(Note 1)

(Note 2)

__

the details of each item would be determined during the Study based upon the data

and information availability; and,

improvement of the processing of agricultural products should be within the

framework of the Study.

v VoS
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4. To formulate a plan of implementation and/or operation of priority project(s) recommended in

the study reports. The plan consists of followings:
(1) Objectives ‘
(2) Activities and implementation schedule
(3) Expected output
(4) Cost estimation
(5) Evaluation (confirmation of feasibility)

V. REPORTS
JICA shall prepare and submit the following reports in English to the Government of Syria.
1. Inception Report: Twenty-five (25) copies at the onset of the study
2. Progress Report(s): Twenty-five (25) copies on course of the study
(*See tentative schedule)
3. Interim Report: Twenty-five (25) copies at the onset of the second stage
4. Draft Final Report Twenty-five (25) copies at the end of the second stage

*Syrian side shall submit written comments on the Draft Final
Repart to JICA in one month of time.

5. Final Report Forty (40) copies within two months after the receipt of

comments on the Draft Final Report from Syrian side

VI. UNDERTAKING OF THE GOVERNMENT OF SYRIA
1. To facilitate the smocth conduct of the Study, the Ministry of Agriculture and Agrarian Reform
(hereinafter referred to as “MAAR”) shall take necessary measures:

(M)
(2)

3)

(4)

(5)

To secure the safety of the Japanese study team:

To permit the members of Japanese study team to enter, leave and sojoum in Syria for
the duration of their assignment therein, and exempt them from alien registration
requirements and consular fees:

To exempt the members of Japanese study team from taxes, duties and other charges
on equipment, machinery and other materials brought into Syria for the conduct of the
Study;

To exempt the members of the Japanese study team from income tax and charges of
any kind imposed on or in connection with any emoluments or allowances paid to the
members of the Japanese study team for their services in connection with the
implementation of the Study;

To provide necessary facilities to the Japanese study team for remittance as well as
utilization of the funds introduced into Syria from Japan in connection with the

@ . V/ﬂ’v@q/



implementation of the Study;

(6) To secure permission for entry into private properties or restricted areas for the
conduct of the Study;

(7) To secure permission for the Japanese study team to take all data and documents
(including photographs) related to the Study out of Syna to Japan; and,

(8) To provide medical services as needed. Its expenses will be chargeable to members of

the Japanese study team.

2. The Government of Syria shall bear claims, if any arise against members of the Japanese study
team resulting from, occurring in the course of, or otherwise connected with the discharge of
their duties in the implementation of the Study, except when such claims arise from gross
negligence or willful misconduct on the part of the members of the Japanese study team.

3. MAAR shall act as a counterpart agency to the Japanese study team and also as a coordinating
body in relations with other governmental and non-govemnmental organizations concemed for
the smooth implementation of the Study.

4. MAAR shall, at its own expense, provide the Japanese study team with the following, in
cooperation with other organizations concemed:
(1) Available data and information related to the Study;
(2) Counterpart personnel;
(3) Suitable office space with necessary equipment in Damascus; and,
(4) Credentials or identification cards.

VII. UNDERTAKING OF JICA
For the implementation of the Study, JICA shall take the following measures:
1. To dispatch, at its own expense, the study team to Syria; and,
2. To pursue technology transfer to the Syrian counterpart personnel in the course of the Study.

VHil. CONSULTATION
JICA and MAAR shall consult with each other in respect of any matter that may arise from or in
connection with the Study.

C/vp %@wéﬁ
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ANNEX

TENTATIVE SCHEDULE

Month 112:3:4:5:6:7:8:93:10i11:12:13:14;15:16i17

Working in Syria

Working in Japan | L]

TAN A A A VA A ©A
Reports I¢/R P/R  ft/R PR P/R Df/R E/R

A

Note Ic/R: Inception Report
P/R: Progress Report
{t/R: Interim Report
Df/R: Draft Final Report
F/R: Final Report
©: Comment on Df/R by the Syrian Side

— /T
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5.

i5]

HEER (MM)

MINUTES OF MEETING
FOR
THE STUDY ON THE QUALITY IMPROVEMENT OF AGRICULTURAL PRODUCTS

AGREED UPON BETWEEN
THE MINISTRY OF AGRICULTURE AND AGRARIAN REFORM
OF THE SYRIAN ARAB REPUBLIC
AND
THE JAPAN INTERNATIONAL COOPERATION AGENCY

Damascus, 21 September, 2000

I | ’Z«%%\&

Dr. Hasan Al-Ahmad Mr. MATSUMOTO Kunimasa
Deputy Minister Leader
Ministry of Agriculture and Agrarian Reform Preparatory Study Team

Syrian Arab Republic Japan International Cooperation Agency
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In response to the request of the Government of the Syrian Arab Republic
(hereinafter referred to as “Syria”), the Japanese preparatory study team (hereinafter referred to
as “the Team”) headed by Mr. MATSUMOTO Kunimasa was sent to the Syrian Arab Republic by
the Japan International Cocperation Agency from 11 to 21 September, 2000.

The Team held a series of discussions in relation to the scope of the study on the
Quality Improvement of Agricultural Products in the Syria (hereinafter referred to as “the Study”)
with representatives of the Ministry of Agriculture and Agrarian Reform of Syria (hereinafter
referred to as "MAAR") and other relevant authorities. The list of participants in the series of
meetings is attached as ANNEX.

The main points discussed regarding the scope of the Study are as follows;

1. The commodities to be studied are : (1) citrus, (2) apple, (3) olive and olive oil, and (4)

tomato.

2. Agricultural Policy in Syria
Syrian agricultural policy, includes the cost reduction of agricultural products and the efforts
to reduce these costs to strengthen competitive power in the markets will be continued by all
relative sectors (MAAR, farmer, processor, whole sellers, exporters, efc.).

3. Cost analysis of foreign countries
MAAR requested that the necessity of cost analysis on farmers production in foreign
countries related to the item mentioned in IV. SCOPE OF THE STUDY 3.(3) of the Scope of
Work. The Team explained that Japanese side could naot accept this request considering the
Japanese budget scale on the Study.

4. Marketing research of foreign countries

Both sides recognized that its necessity of conducting rmarketing research in foreign
countries related to Syrian agriculture closely, and number of the foreign country to be
researched is maximum five(5) countries.
MAAR requested that the following are the countries to be researched.

(1) Spain (olive oil and tomato)

(2) ltaly (citrus and olive oil)

(3) Morocco (citrus and olive oil)

(4) Turkey (citrus and apple)

(5) Russia (consumers price information only for commaodities, if possible)
The Team promised to convey the request to JICA Headquarter.



5. Final report in Arabic language
MAAR requested that the final report would be made in Arabic in order to utilize the report
timely and efficiently. The Team promised to convey the request to JICA Headquarter.
The language adopted in report is English.

6. Counterpart personnel training in Japan
MAAR requested that the counterpart personnel would take the opportunity of training in
Japan related to the Study and the number of frainees would be three(3). The Team
promised to convey the request to JICA Headquarter.

7. Counterpart personnel
The Team requested to MAAR and MAAR agreed to appoint enough counterpart personnel
to the Japanese main study team in the course of the Study. Especially the Japanese main
study team leader will be the counterpart to the director of Agricultural Economics of MAAR.

8. Information disclosure
The Team requested that the final report should be disclosed te the public. MAAR promised
to convey the request to the State Planning Commission (SPC).
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Syrian side

ANNEX
LIST OF PARTICIPANTS

Ministry of Agriculture and Agrarian Reform

Mr. Mohamaed Khazma
Mr. Bashar Friesh

Dr. Adonan Zowain

Ms. Yusura Ishak Samzas
Mr. Issam Haj Hassan

Mr. Abdul Kadar Isa

Mr. Marher Hajiar

Mr. Mufid Khaizaran

Dr. Feiruz Sberh

Mr. Mahmoud Haddad

Other organization
Mr. Mr. Omar M. Al-Shalat
Dr. Samir El-Sabae Ahmed
Dr. Noureddin H. Moma
Dr. Faik Bahhady
Mr. Ali Ali Adib
Mr. Bashard Bajur
Mr. Fadel Kanjo
Mr. Swein Rcey
Mr. Abdul llah Adib
Mr. Gassan Suitani
Mr. Nabil Sihada
Mr. Hariri M.

Japanese side
Preparatory Study Team

Director, Directorate of Agricultural Economic

Director, Directorate of Arab & International Relations
Agricultural Economist, Directorate of Agricultural Economic
Directorate of Arab & International Relations

Directorate of Arab & International Relations

Director, Directorate of Agriculture in Aleppo

Engineer, Directorate of Agriculture in Aleppo

Director, Olive Bureau, Idleb '

Director, Directorate of Agriculture in Lattakia

Directorate of Agriculture in Lattakia

Chairman of Federation of Agricultural Chamber
Head, Human Resources Development, ICARDA
Agricultural Economist, National Consultant, ICARDA
Cousultant, Sheep & Range Management, ICARDA
Pressident, “National Packing & Storing Co.”
Director, Lattakia Branch, Fruits and Vegetable Company
“NADEI” olive oil factory

President of an olive oil factary

President, S.A.Co.Ltd.

A citrus farmer

Staff, “UGARIT” juices company

A trade and storage company

Mr. MATSUMOTO Kunimasa | eader

Mr. OHASH! Makoto

Mr. ONODERA Akira
Mr. TANIOKA Kiyoshi
Mr. KATO Kenichi

JICA Syria Office
Mr. YASUDA Kiyoshi

R

Member, Processing & Quality Control of
Agricuitural Products

Member, Farming

Member, Market Research

Member, Project Planning

Project Formulation Advisor
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