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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE MANAGEMENT CONSULTATION TEAM
AND
- THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE LAO PEOPLE’S DEMOCRATIC REPUBLIC
ON THE JAPANESE TECHNICAL COOPERATION FOR
THE PROJECT FOR THE IMPROVEMENT OF SETHATHIRATH HOSPITAL

The Japanese Management Consultation Team (hereinafter referred
to as “the Team”) organized by the Japan International Cooperation Agency
(hereinafter referred to as “JICA”), and headed by Dr. Kunio HIGA, visited the
Lao People’s Democratic Republic from March 19 to 25, 2000.

During its stay, the team exchanged views and had a series of
discussions with the Lao authorities concerned to review the activities of the
Project for the Improvement of Sethathirath Hospital (hereinafter referred to

as “the Project”).
As a result of the discussions, both sides agreed upon the matters in

the document attached hereto.

Vientiane, March 23, 2000

Dr. Kunio Higa Ms. Chanthanom Manodham
Leader, Director of Cabinet,

Management Consultation Team, Ministry of Health,

Japan International Cooperation Agency, Lao People’s Democratic Republic
Japan

(sl N

Dr. Chanphommg Vong@amphanh

Director,
Vientiane Municipality Health Department,

Lao People’s Democratic Republic
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.ATTACHED DOCUMENT

1. GENERAL REVIEW"

The Project started in Vientiane Municipality on October 1, 1999, for the purpose of upgrading
the medical services and training capabilities of Sethathirath Hospital.

The Record of Discussions was signed on December 18, 1998, by both JICA and the
Government of the Lao P.D.R. In accordance with this, JICA has dispatched experts, accepted
three counterpart personnel as trainees in Japan, and provided equipment to activate the

implementation of the Project.

Both sides reviewed the implementation activities of the Project during Fiscal Year 1999. Future
implementation plan was discussed based on the common understanding of the present

situation.

2. SUMMARY OF THE PROJECT FOR THE FISCAL YEAR 1999

Both sides agreed on the progress of the Project as described in the following 2-1to 2 - 2.

2-1. MAIN ACTIVITIES AND OUTPUTS THROUGH THE PROJECT
2-1-1. Upgrading the Quality of Doctors, Para-clinics, Pharmacists and Nurses

Collaboration between Lao and Japanese sides has identified some appropriate methods and
techniques of therapy and diagnosis, such as the introduction of necessary blood tests to
diagnose some critical infectious diseases.

Training opportunities were given to doctors and other medical staff. One radiologist
received training in Japan on chest X-ray, upper gastro-intestinal study (UGI), barium
enema and CT scans. Computer and English training courses were held in a special outside
school for doctors and other medical staff. As a result, their computer skills and English
abilities have been impraved.

To facilitate the library, necessary text books, and videos in English and Thai languages have
been purchased by the Project. One international journal has regularly been distributed to
the library by JICA headquarters.

A clinical conference has been held for doctors and other medical staff once a week.

A Project Seminar has been held once a month for all staff in the hospital. Additionally,
some departments such as pediatrics held their own conference for improving staff

knowledge and skills.

2-1-2. Equipment Update and Repair

Essential medical, educational and office equipment, as listed in ANNEX I-4, was installed
in Sethathirath Hospital to upgrade the medical services and training capabilities.

Pl
/
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2-1-3. Hospital Administration

Two medical doctors received one month of training in hospital administration in Japan. The
purpose of their studies was to identify appropriate reception methods and hospital
management systems as well as to improve the hospital data collection system. At the
Project Seminar, they demonstrated their experience and knowledge learned in Japan to the
administrative staff of Sethathirath Hospital.

The hospital data collection and hospital managerﬁent system have been improved by
conducting several seminars on hospital management systems and computer training and
English courses. Futhermore, a computer system has been installed in the patient data and

hospital management department.

2-1-4. Construction of the New Sethathirath Hospital

Meetings have been held between the construction project and the technical cooperation
project for the purpose of creating the best hospital set-up.

2-2. INPUTS OF THE PROJECT
2-2-1. Dispatch of Japanese Experts

Six long-term experts have been dispatched, or is being dispatched, in the roles
of ; Chief Advisor, Coordinator, Hospital Administration, General Medicine,
Nursing. A short-term expert in Pediatrics was assigned. (see ANNEX I-1)

2-2-2. Lao Counterpart Training in Japan
Three Lao personnel in the field of Hospital Administration and Radiology have
been trained in Japan (see ANNEX 1-2) to upgrade their skills.

2-2-3. Lao Counterparts

The personnel at the Ministry of Health, the Health Department of Vientiane Municipality,
and Sethathirath Hospital (described in ANNEX I-3) are appointed as counterparts of

the Project.

2-2-4. Provision of Equipment

All equipment JICA had initially planned to dispatch before the launching of the Project,
has been provided or is being provided. In addition, the volume of some equipment was
increased due to the currency margin on remittance. (see ANNEX I-4)

The total amount of the provision was 20,991,000 Japanese yen.




3, SUMMARY OF THE PROJECT PLAN FOR THE FISCAL YEAR 2000

Both sides agreed on the project plan as followsin3-1to3-2.

3-1. PLAN OF THE MAIN ACTIVITIES
3-1-1. Upgrading the Quality of Doctors, Para-clinics, Pharmacists and Nurses

Lao and Japanese sides continue to identify appropriate methods and techniques of therapy
and diagnosis in the field of Internal Medicine, Gyneco-Obstetrics, Pediatrics, Laboratory,
Pharmacy and Nursing and other fields in Sethathirath Hospital. Formulating a curriculum
for post-graduate medical doctors starts in some departments.

Training opportunities are given to doctors and other medical staff not only in Lao P.D.R.
but also in foreign countries such as Japan and Thailand, partly shown in Annex II-2.
Computer and English training courses are held in a special school for doctors and other
medical staff. A computer system is installed in the library, managed by the Medical
Research and Information Section, for access to international information. To facilitate the
library, essential video systems, text books and videos in English and Thai languages are
purchased. Several international journals are distributed to the library. Clinical conferences
and Project Seminars are held regularly for all hospital staff. Some departments hold their

own conferences.

3-1-2. Equipment Update and Repair

Required medical, educational and office equipment listed in ANNEX II-3 is installed in
Sethathirath Hospital to upgrade medical services and training capabilities.

3-1-3. Hospital Administration

Lao and Japanese sides continue to improve the hospital data collection system and identify
appropriate hospital management systems and reception methods, such as new medical
record systemns. For this purpose, seminars on hospital management systems and computer
training courses are held for the staff. A training course on hospital administration is held in
North East Thailand for the staff of the administration section. Computer systems are
installed into sections such as patient data management, patient reception and the hospital
management department. The maintenance section is improving hospital facilities under the

management of the administration office.

3-1-4. Primary Medical Care (PMC) at Local Health Facilities

Training courses are held for staff at local health facilities on primary medical care such as

mother and child health (MCH), dental care, diarrhea control and so on.

3-1-5. Construction of the New Sethathirath Hospital

Meetings are held between the construction project and the technical cooperation project.
At the end of the year 2000, the new Sethathirath Hospital will be handed over to the Lao




side. The new hospital opens in early 2001.

3-2PLAN OF INPUTS
3-2-1, Dispatch of Japanese Experts

An expert will be dispatched to each of the following fields: Pharmacy, Hospital
Administration, and Nursing. The total number of experts in these fields for Fiscal Year
2000 is three. (see ANNEX 1I-1)

3-2-2. Lao Counterpart Training in Japan

Three Lao counterparts were selected for training in Japan. (see ANNEX II-2)

3-2-3. Provision of Equipment

The equipment listed in ANNEX II-3 is recognized as essential.
The total amount of the provision is expected to be about 30,000,000 Japanese yen.

4. OTHER MATTERS

Both sides agreed on the matters described as followsin4-1to4-3.

4-1. CORRECTION TO THE RECORD OF DISCUSSIONS
4-1-1. Lao Administrative Personnel of the Project

Even though the Deputy Director of the Vientiane Municipality Health Department has
moved to a new position, it has been decided that a replacement is not necessary since the
Director of Sethathirath Hospital, as one of the Project Directors, has already managed these
duties satisfactorily with full support and advise by the Director of the Vientiane
Municipality Health Department, the Director of the Project.

4-1-2. Joint Coordinating Committee

The old names of "National Institute of Hygiene and Epidemiology” and "Institute of
Malariology, Parasitology and Entomology”, as observers, are to be changed to "Center for
Laboratory and Epidemiology” and "Center for Malariology, Parasitology and
Entomology”, respectively.

4 - 2. PROJECT DESIGN MATRIX

Due to the current early stage of progress, it is agreed that no revision to the contents of the
Project Design Matrix is necessary. The necessity of revision will be anticipated in future.

- 17 -



4 - 3. EXPENDITURE ON MOVEMENT TO THE NEW HOSPITAL

Except expenditures of the Project office, all expenditure incurred by the movement to the
new hospital is to be borne by the Lao side:

- Carriage of hospital property ; medical equipment, office furniture, etc.

- Removal and re-installation of equipment

- Alteration of ward and office space of Lao staff

- Transportation for in-patients, medical staff and other personnel

18 -




ANNEXI

PROJECT IMPLEMENTATION RESULTS FOR 1999

1. DISPATCH OF JAPANESE EXPERTS

Field Name Period Remarks
LONG-TERM EXPERTS
1 |Chief Advisor Dr. Hiroyuki Nozaki Oct. 1,1999 - Sep. 30,2001
2 [Coordinator Mr. Kazuhiro Otsuki Oct. 1, 1999 - Sep. 30, 2001
3 Hospité] Administration |Mr. Shigeo Azenishi Nov.1,1999 - Oct. 31, 2001
4 |General Medicine Dr. Hiroko Miyagi Jan. 15,2000 - Jan. 14, 2001
5 |General Medicine Mr. Kazuya Matayoshi Mar. 28,2000 - Mar.27,2001 | Tobe

! dispatched
6 |Nursing Ms. Chiyomi Uema Mar. 1,2000 - Feb. 23, 2001
SHORT-TERM EXPERT
7 {Pediatrics Dr. Hirohisa Taketomi Jan. 15,2000 - Mar. 14, 2000
2. LAO COUNTERPART TRAINING IN JAPAN
Field Name Period Remarks

1 |Hospital Administration |Dr. Chanphomma Vongsamphanth {Nov.1,1999 - Nov. 25,1999

2 |Hospital Administration |Dr. Bouaphan Phanthavady Nov.1,1999 - Nov. 25,1999

[

X-ray Dr. Vackhaly Boudtavong Nov.1,1999 - Jan. 31, 2000

78/% ’ - 19 - qﬁ\w&




3.LAO COUNTERPARTS

SECTION TITLE NAME

1 {Ministry of Health Director of Cabinet Ms. Chanthanom Manodham

2 e e i a1 Sector Dr. Khemphet Vanthanouvong

3 gizﬂar?:&a: ?\?cei;;’ﬁty Director Dr. Chanphomma Vongsampharth
4 |Sethathirath Hospital  |Director Dr. Bouaphan Phanthavady

5 Deputy Director Dr. Vanphenh Pholsena

6 Deputy Director Dr. Khampe Phongsavath '

7 Chief of Medical Technology Section Dr. Thongdy Luangxay

8 Chief, Personnel Dept. Dr. Sengthong Birakoun

9 Chief, Finandial Dept. Mr. Somsanouk Vongxay

10 Chief, Internal Medidne Dr. Panyavong Chitapanya

11 Deputy Chief, Internal Medicine Dr. Oukeo Khounthalyvong

12 Deputy Chief, Internal Medicine Dr. Sinthavong Phyatep

13 Doctor, Obstetrics and Gynecology Dr. Keokedthong Phongsavan

14 Doctor, Obstetrics and Gynecology Dr. Amphoy Sihavong

15 Doctor, Pediatric Section Dr. Pramkanchana Xaykosy

16 Doctor, Pediatric Section Dr. Vantoula Khaykhamphithoune
17 Doctor, Pediatric Section Dr. Phoudeth Visounalat

18 Chief, Radiology Section Dr. Vackhaly Boudtavong

19 Deputy Chief, Laboratory Section Dr. Saykham Phasayaseng

20 Chief, Pharmacy Section Dr. Sengthong Khambouta
21 Deputy Chief, Pharmacy Section Mr. Vorachith Thiphakoon
n Head Nurse, Nursing Section Ms. Boun Phitasounthont

23 Chief, Nursing Section Ms. Pindavone Phaxayavong
24 Nursing Section Mr. Phonesavanh Thammavongsa
25 Nursing Section Ms. Somchai Shihalath
26 Secretary's Office Dr. Sivilay Sayadeth
27 Secretary's Office Ms. Sililack Banouvong

prd
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4. PROVISION OF EQUIPMENT FOR THE YEAR 1999

Quantity
Name of Equipment Urut Originally- Actual Remarks
planned Status
1. Medical Equipment
1 |Syringe pump set 2 4
2 |Infusion pump set 2 4
3 |Suction unit set 2 4
4 |Nebulizer set 2 2
5 |Doppler sound detector set 2 2
& |Respirator set 1 1
7 |Refrigerator set 1 1
8 |Otoscope set 1 6
9 [Vacuum cleaner set 2 2
10 [Operation kit set 1 2
11 |Autoclave unit 1 1
12 [Infant warmer set 1 1
2. Educational Equipment
13 |Medical books for library set 1 2
14 |Training video for library set 1 2
15 {Slide projector set 1 1
16 [ECP projector =] ! Ll prEting e eitaly ot
17 {Visual presenter set 1 Efx;::;ﬂ;;:;jifidual items were
18 [Microphone system set 1 1
19 [Video player set 1 1
3. Office Equipment and others
20 [Vehicle (Land Cruiser) unit 1 1
21 (Vehicle (Prado) unit 1 1
22 |Fax set 1 2
23 |Telephone system set 1 1
24 |Computer set 3 6
25 |Printer set 2 4
26 |Photocopy set 1 2
27 |[Office furniture set 1 1
e .
o
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ANNEXII

PROJECT IMPLEMENTATION PLAN FOR 2000

1. DISPATCH OF JAPANESE EXPERTS

Field Period Remarks
SHORT-TERM EXPERT
1 |Pharmacy Dec. 2000 - Mar. 2001
2 |Hospital Administration Dec. 2000 - Mar. 2001
3 [Nursing Feb. 2001 - Aug. 2001

2. LAO COUNTERPART TRAINING IN JAPAN

Field Name Period Remarks
1 |Pediatrics Dr. Khampe Phongsavath Sep. 2000 - Oct. 2000 1 month
2 |Nursing Ms. Pindavone Phaxayavong May. 2000 - Jan. 2001 9 months
3 |Obstetrics & Gynecology |Dr. Keokedthong Phonsavan Sep. 2000 - Nov. 2000 3 months




3. EQUIPMENT PROVISION PLAN FOR 2000

Name of Equipment Unit Quantity Remarks

1 |Mobile X-ray apparatus unit 1
2 | Apparatus for blood gas analysis set 2
3 |Personal computer set 8
4 |Printer set 3
5 |Embosser set 1
6 |Imprinter set 33
7 |Shelf for medical record set 1
8 |Doppler sound detector set 1
9 |Oxygen saturation monitor set 2
10 |Neonatal patient monitor set 1
11 |Electrocardiograph monitor set 1
12 |Cardiotocograph set V 1
13 |Billirubinometer set 1
14 |Ultrasonic nebulizer set 4
15 {Infant automatic scale set 2
16 |Pediatric scale set 2
17 |Waste box set 10
18 |{Basin stand with bowl set 10
19 |Emergency cart set 3
20 |Refrigerator unit 6
21 |Cabinet for drugs unit 5
22 |Nomarski interference microscope set 1
23 |Apparatus for photomicrography set 1
24 |Film for X-ray apparatus set 1
25 |Medical books for library set 1
26 |Medical video/CD set for library set 1
27 |Panendoscopy (Gastrofiberscopy) set 1
28 [Blood sugar analyzer for monitoring set 3

plcad
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PROJECT OUTLINE

PROJECT NAME

THE PROJECT FOR CONSTRUGTION OF NEW SETHATHIRATH HOSPITAL IN LAO PEOPLE’ S DEMOCRATIC REPUBLIC

SITE LOCATION

BAN DON KOY, MUANG SISATTANAK, VIENTIANE, LAO P.D.R

CLIENT MINISTRY OF HEALTH, VIENTIANE MUNICIPALITY HEALTH DEPARTMENT
CONSULTANT NIHON SEKKEL INC.
OBAYASHI CORPORATION

CONTRACTOR

CONSTRUCTION PERIOD

DATE OF SIGNING CONTRACT: 6TH SEPTEMBER 1999

DATE OF COMMENCEMENT: 1ST OCTOBER 2000 DATE OF COMPLETION: 31ST DECEMBER 2000

BUILDING CATEGORY

HOSPITAL (175 BEDS INCLUDING ICU/NICU/PICU ETC., 2 OPERATION ROOMS, 2 DELIVERY ROOMS)_

SITE AREA

16,521.80 m2

BUILDING AREA

4,216.66 m2 (EXCLUDE ATTACHED BUILDINGS) 309.94 m2 (ATTACHED BUILDINGS)

FLOOR AREA

1.MAIN BUILDINGS 7,443.46 m2 (INCLUDING ANNEX, CONNECTING BLD.)
2 ATTACHED BUILDINGS  309.94 m2

TOTAL 7,753.40 m2

STORIES, BLOCKS

1.MAIN BUILDINGS; 2 STORIES WITH PENTHOUSE 3 STORIES 2.ANNEX; 1 STORY

STRUCTURAL DESIGN

REINFORCED CONCRETE STRUCTURE
FOUNDATION ; CONGRETE DRIVING PILE; D=0.5%0.5, L=5.0 (MAIN BUILDINGS)
SPREAD FOUNDATION (ANNEX, ATTACHED BUILDINGS)

FLOOR HEIGHT

MAIN BUILDINGS 1F 3,900 m/m 9F 3450 m/m

ROOF HEIGHT

GL+12,042 m  PENTHOUSE GL+21.974 m

EXCAVATION

GL- 2,500 m/m (MAIN BUILDINGS) GL- 5,900 m/m (WATER TREATMENT PLANT)

EXTERIOR FINISH

HOLLOW CONCRETE BLOGK ACRYLIC RESIN PAINT
EXPOSED CONCRETE ACRYLIG RESIN PAINT

ROOFING

ROOF TILE , LAMINATED GLASS TOP LIGHT POLYURETHANE WATER PROOFING

EXTERNAL FACILITIES

GCAR PARKING 78 NOS,, MOTOR CYCLE PARKING 224 NOS.
PAVING BLOCK (INTERLOCKING) AND SODDING

MECHANICAL & ELECTRICAL

FACIUTIES

1.ELECTRICAL WORKS
2.MECHANICAL WORKS
3.AIR-CONDITIONING SYSTEM

4 SEWAGE WATER TREATMENT SYSTEM
5.MEDICAL GAS SYSTEM
6.DEEP WELL & PUMP (WELL DEPTH 40m)

MEDICAL EQUIPMENT

PROCURED AND INSTALLED BY NISSHO IWAI CORPORATION
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