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SETTLEMENT DATA
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Pressure Time Settlement S(EH&L?Q::IT Time (subtotal) Time - Pressure
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Time - Settlement Pressure - Settlement
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2 30 —o Time- g 040 P
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FERRFHIL- 5.1 MR (LR IHNER)

MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY
ON
THE PROJECT
FOR
DEVELOPMENT OF FISHING COMMUNITIES IN JALUIT ATOLL
IN
THE REPUBLIC OF THE MARSHALL ISLANDS

Based on the results of the Preparatory Study, the Government of
Japan decided to conduct a Basic Design Study on the Project for
Development of Fishing Communities in Jaluit Atoll (hereinafter referred to

as “the Project” ), and entrusted the Study to the Japan International

Cooperation Agency (JICA).
JIC Asent to the Republic of the M arshall Islands (hereinafter referred

toas “theMarshall” )the Basic Design Study Team (hereinafter referred to

as “the Team” ), which is headed by Mr. Hiromoto Watanabe, Senior
Fisheries Research Officer, National Research Institute of Fisheries Science,
Fisheries Agency, and is scheduled to stay in the country from July 10 to August
4, 2000.
The Team held discussions with the officials concerned of the Marshall

and conducted a field survey at the study area.

In the course of the discussions and field survey, both parties have
confirmed the main items described on the attached sheets.

The Team will proceed to further works and prepare the Basic Design
Study Report.

M ajuro, July 19, 2000

y = S 9>w

Hiromoto Watanabe DannyS. Wase

Leader Director

BasicDesign StudyTeam Marshall Islands M arine

Japan International Resources Authority(MIMRA)
Cooperation Agency(JICA) Ministry of

Resources and Development
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ATTACHMENT

1. Objective of the Project
The objectives of the Project are as follows ;

1-1. to manage and enhance the development of fishing communities in
Jaluit Atoll through construction of the fishery complex and
procurement of concerned equipment.

1-2. to supply marine products in principle from Jaluit Atoll to Majuro and
Kili through procurement of a transportation vessel .

2. ProjectSite
The site of the Project is located at Jabor in Jaluit Atoll and M ajuro as
shown in ANNEX-1.

3. Responsible Agency and Implementing Agency

3-1. The Responsible agency is the Ministry of Resources and Development.

3-2. The Implementing agency is the MIMRAIn collaboration with Jaluit
Atoll Local Government(JALG), Jaluit Atoll Development
Authority(JAD A) and Jaluit Atoll Fisheries Federa tion(JAFF).

4. Items requested by Government of Marshall
After discussions with the Team, the items described in ANNEX-2 were
finally requested by M arshall side.
JIC Awill assess the appropriateness of the request and will report the
findings to the Government of Japan.

5. Japan's Grant Aid Scheme
M arshall side understands the Japan's Grant Aid Scheme and the
necessary measures to be taken by the Government of M arshall as

explained by the Team and described in Annex IT and III of the Minutes
of Discussions signed by both parties on M arch 15, 2000.

6. Schedule of the Study

6-1 The consultants will proceed to further study in Marshall until August 4.

6-2. JIC Awill prepare the draft report in English and dispatch a mission in
order to explain its contents around October, 2000.

6-3. In case of that the contents of the report is accepted in principle by the

f+11-8
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Government of Marshall, JICAwill complete the final report and send it
to the Government of M arshall by January, 2001.

7. Counterpart Fund System
The Team explained that in case of selling or lease-to-own arrangement
for procured components, Government of a recipient country was
obliged to open a bank account and deposit local currency equivalent to
the FOB value of the procured components within a period of 4 years
from the date of the signing of the E/N (Exchange of Notes). The fund is
called the "counterpart fund" and it is to be used for the purpose of social
economic development including fisheries development in consultation
between Government of a recipient country and Government of Japan.

8. Other Relevant Issues

8-1. M arshall side understood the explanation given by the Team regarding
the Counterpart Fund System. M arshall side expressed the concern
and difficulties about the rationale behind the conditions associated
with Counterpart Fund System.

Both sides agreed on further clarification of this matter based on mutual
understanding.

8-2. The Team recommended M arshall side to secure and allocate necessary
budget and manpower for the Project and found that MIM RAwas
represent the Marshall side as the Implementing Agency and it would be
responsible for coordination of the Project with JALG, JAD Aand JAFF.

8-3. M arshall side expressed the necessary legal procedures for securing the
site for the Project has already completed. The Team required further
confirmation with official document during the consultants stayed in
Marshall.

8-4. Both sides reconfirmed the importance of conservation of fishery
resources and enlightenment of the fishermen in this regard and agreed
that those aspects should be incorporated into the Project and assessed
by both sides. Moreover, both sides confirmed that those conservation
program would enhance the sustainability of the Project

8-5. Both sides agreed that MIM RAwould distribute the M inutes of
Discussions for reference to the Ministry of Foreign Affairs, Ministry of
Finance, M inistry of Resources Development, Ministry of Public Works,
and other relevant institutions and took coordination among these
institutions, if necessary.
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FHBREEFHI - 5.2 HEAEFER (EARREDRAR)

MINUTES OF DISCUSSIONS
ON
THE PROJECT
FOR
DEVELOPMENT OF FISHING COMMUNITIES IN JALUIT ATOLL
IN
THE REPUBLIC OF THE MARSHALL ISLANDS

(EXPLANATION ON DRAFT REPORT)

[n July 2000, the Japan International Cooperation Agency (JICA) dispatched a
Basic Design Study Team on the project for Development of Fishing Communities in
Jaluit Atoll (hereinafter referred to as "the Project") to the Republic of the Marshall
[slands (hereinafter referred to as "Marshall”), and through discussions, site surveys,
and technical examination of the results in Japan, JICA prepared the draft report of the
study.

[n order to explain and to consult the Marshall side on the components of the
draft report, JICA sent to Marshall the I)raft Report Explanation Team (hereinafter
referred to as "the Team"), which is headed by Mr..[Hiromoto Watanabe, Senior
Fisherics Research Officer, National Rescarch Institute of Fisheries Science, Fisheries
Agency, from October 16 to October 28, 2000.

As a result of discussions, both sides have confirmed the main items described
on the attached sheets.

Majuro,October 23, 2000

_Lckrmwﬂ?? 0WLoTanake K T

Hiromoto Watanabe ,Danny S. Wase

Leader Director

Draft Report Explanation Team Marshall Islands Marine Resources
JICA Authority (MIMRA)

Ministry of Resources and Development
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ATTACHMENT

Components of the Draft Report
Marshall side agreed and accepted in principal the components of the draft report
explained by the Team.

Japan's Grant Aid System

Marshall side understood the Japan's Grant Aid Scheme and the necessary
measures to be taken by the Government of Marshall as explained by the Team
and described in Annex IT and III of the Minutes of Discussions signed by both
parties on March 15, 2000.

Schedule of the Study
JICA will complete the final report in accordance with the confirmed items and
send it to the Government of Marshall around January, 2001.

Other Relevant Issues
4-1. Marshall side agreed that a beacon light, drum cans and their storage facility
were not included in the Project.

4-2. The Team explained that Plan B (in Draft Report) would be adoptable and
suitable as the landing facilities for transportation vessel and fishing boats and
Plan C' would be taken as the alternative plan in case of the existing pier
could not be utilized because of its shorten life span by rust progress. Marshall
side understood the idea and agreed that the final decision would be made by
the Japanese side after the detailed survey.

4-3. Marshall side assured the Team of the need for providing a transportation
vessel and the avoidance of any competition with private sector by

introduction of the vessel, and agreed to make coordination if necessary.

4-4. Both sides confirmed that cast net had higher priority than encircling net as
one type of fishing gears according to the needs for fishermen.

4-5. Marshall side agreed to allocate enough budget to operate and maintain
properly the Project.

4-6. Both sides agreed that Marshall side was responsible for the management,
administration, finance and personnel matters for the Project.

1+ 1I-11
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4-7. Marshall side agreed that in case of selling or lease-to-own arrangement for
the procured equipment and materials, Marshall side was obliged to open a
bank account and deposit local currency equivalent to the FOB value of the
procured equipment and materials within a period of 4 years from the date of
the signing of the E/N (Exchange of Notes). Moreover, Marshall side
understood it is to be used for the purpose of social economic development
including fisheries development in consultation with the Government of
Japan.

4-8. Marshall side expressed the wish to sell the procured equipment and
materials as described in ANNEX.

4-9. The Team required Marshall side to utilize the procured equipment and
materials for sale as described in ANNEX for the purpose of fisheries
development properly and effectively.

4-10. Both sides agreed that following matters are required to be executed by
Marshall side prior to the start of the building work on the Project site by
Japanese side.

i) to carry out land clearance including removal of facilities and obstructions,
ii) to install clectric power, and
iii) to secure an access road.
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Title Source
(1) 1999 CENSUS OF POPULATION AND HOUSING, 2000 OPS
(2) Report for the Future Plan of Arno Project, 1993 OFCF Expert
(2) Daily Fish Catch Record (1989 Sept. 1991 June) Arno Atoll Fishery Association
(3) Daily Fish Sales Record (1998 Juner; 2000 June) Teron Fish Market
(4) Daily Fish Sales Record (2000 Apr.; 2000 July) Outer Island Fish Market
(5) Operation Record in Jaluit (1999 Aug.; 2000 May) OFCF COFDAS
(6) Monthly Fish Sales Record of RRE (1999 June 2000 May) RRE
(7) Annual Sales Record of Animal Oriented Food (19987 1999) RRE
(8) General Arrangement of 7.1M Single Outrigger Canoe FAO
(9) Fish Consumption Survey in Majuro, Jaluit and Kili, 2000 BD Study Team
(10) Collected environmental regulations, 1997 R&D
(11) Compact of Free Association and Related Agreement, 1982 RMI & USA
(12) Historic Preservation Legislation, 1992 Historic Preservation Office
(13) Fisheries Policy, RMI
(14) National Fisheries Development Plan(Draft), 1996 ADB
(15) Multi-subject Household Survey, 1994 ADB
(16) MIMRA Budget Summary, 1999/2000 MIMRA
(17) Jaluit Atoll Fishing Federation by Law,, 1997 JAFF
(18) Jaluit Atoll Development Association by Law,, 1995 JADA
(20) Meteorological Data, 1997, 1998, 1999 NOAA
(21) Regulations Governing Marine Resources, 1997 RMI
(22) MIMRA Interim Report, 1999 MIMRA

(23) Artisanal Coral Reef Fisheries and Sustainable Development, 1998 UOC Irvine
(24) Marshall Islands Guide Book Office of President

(25) MEC Annual Report, 1999 MEC
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