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THE MINUTES OF DISCUSSIONS
BETWEEN
JAPAN OVERSEAS COOPERATION VOLUNTEERS ~
JAPAN INTERNATIONAL COOPERATION AGENCY
| AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT
© OF THE REPUBLIC OF THE PHILIPPINES
ON |
ENHANCEMENT OF PRACTICAL WORKS IN SCIENCE AND
MATHEMATICS EDUCATION AT REGIONAL LEVEL

For the purpose of workmg out the details of Enhancement of Practical Waorks
in Scicnce and Mathematics Education at chsonai Level (hcrcmaﬂcr referzed to as
“the Project"), Yapan Overseas Cooperation Volunteers/Japan Internationat
Cooperation Agency Philippines Office (hereinafter referred to as "JOCVIICA")
represented by Mr. Akihiko Hashimoto, Resideat Representative, JICA exchanged
views and had a serics of discussions with the authorities concemed of the Government
of the Republic of the Philippines headed by Dr. Amelia C. Ancog, Undesscecretary,

“Department of Science and Technology (hereinafter referred to as “DOST") in

respect of the desirable measures to be taken by both Governments for the succcssful
implementation of the project.

J 0

As a result of the discussions, both parties agreed to recommend their respective
Goveraments the matters referred o in the document attached hereto.

Manila November 24th, 1994

"
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1. PROJECT TITiE: Enhancement of Practical Works in Scicace and Mathematics

Education at Regional Level
2. PERIOD OF COOPERATION:  March 24, 1994 to May 31, 1999

Three Mode! Regional Scicnce Teaching Centers

3. PROJECT SITE:
o (hereinafter referred to as "RSTC") at

(1) Bicol University in Legazpi City,

(2)  Weost Visayal State University in Hoito City,
(3)  Ateneo de Davao Universily in Davao'Clity, aad
(4)  sclected elementary and secondary schools.

4. GOAL: To upgrade the performance of scicnce and mathemalics teachers in

clementary and sccondary schoo{s in lhc service areas of ihc R3STCs

5. PURPQSE OF THE PROJECT:

To strcnolhcn lhc activilies for upgmdmg pracucai shﬂs of science and
mathemalics teachers conductcd by the RST Cs

6.  OBIECTIVES OF THE PROJECT:

{1) To assist the RSTCs in the implementation of training programs conducted by the
- RSTCs, cspcczally those conccmmg laboralory wmks :

(2) ‘To supplement laboratory and office cpu:pmcnt of the RbTCs within thc budgetary
limit of JOCWJ!CA

(3) To introduce to the sclcctcd cicmenlary and secondary schools innovative and

- instructional methodology- for the effective use of scicnce Iaboratory cquxpment ;
and,

(4) To improve the capabilities of science and mathematics teachers by developing their
_ " skills on the improvisation and mainicnance of science and mathemalics equipment.
]Lt
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7.

ACTIVITIES OF THE PROJECT:

In order to meet the above mentioned objectives of the Project, the following activitics

will be implemented ;

(1}

2

(3)

4

To conduct tralniog programs conccmang labératory \vorks atthe RSTCs and selected
clementary and secondary schools ;

To provide instructional activitics and other necessary assistances to tralnors and
staff of the RSTCs ;

To implement training activities and scesions {or the proper maintenance and cffective
use of scicnee laborslory cquspmcnl ; and,

To conduct programs for the dcs1gn and duplication of fow cost equipmenVmaterials
uscd in the scicnce cxperiments and other necessary instructional materials.

MEASURES TO BE TAKEN BY JOCV/ICA :

_ JOCVINICA will take the. following measures for Lbe implementation of the Project in
accordance with the Jaws and regulations in foree in Japan ;

0

@

&)

S

To dtspatch JOCY volunlcers tothe RSTCs ot their request lbmu gh Science Educsuon
Insulutc-Dcparlmcut of Science and Technology (hercinafler referred lo-as
"SEI-DOST") and with the eudorsemcot of Philippines National Volunteer Serﬂcc
Coordinating A geacy (hereinalter refemed to as "PNVSCA')

'To dispétcb JOCY senior volunleer(s) &s group leader(s) of JOCV voluateers for.the

purpose of planning and moaitoring JOCV activities at the request of SEI-DOST
with the endosement of PNYSCA ;

To provide vehicles, basic {sboralory and office equipment/tools (o the RSTCs and
[or the purpose of conducting JOCV aclivities at the RSTCs ; and,

To provide labdralory tools to the selected clcmcnlary and sc.cunda.ry schiools when
necessary.
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9. MEASURES TO BE TAKEN BY SELDOST AND THE MODEL RSTCS:

() SELDOST

D

.

To pravide office space and necessary facilities for the use of JOCY senior

volunteer(s) s

2)

3

4)

3

To provide information and material concerning science education of the
Philippines ;

To provide transportation cxpenses for official travels requested by SEL-DOST;

To coordinate with the PNVSCA relovant matiers conceming the activities of
the volunieers in service arca of the RSTCs ; and,

To moniter the activitics of the JOCVY volunteers in consultation with the
senjor volunteer(s) and on the bases of reports submitted by the RSTCs.

(2) THREE(3) MODEL RSTCS

)

2

3

4

Hh e

~ To shoulder customs duties, intemal taxes and any other charges, imposed in

yitas
5

To supply or replace machinery, cquipment, iustouments, tools, sp;rc parts agd

other muterials necessary for the implementation’ of the Project other than
those provided by JOCV/ICA ;

"Fo take care of propes maintenance of equipment provided by JOCVUICA {

To shoulder expenscs of petroleym and maintenance of vchidés. salary and

allowance o[ driver, replacement of parts, and other operating costs for the
vehicle provided by JOCVAICA;

To assign adequate counterpart to cach JOCY voluntecrs ;

To provide traveling expenses (stipend/allowance) to the volunteers for official
travels approved by RSTC digector;

To sllow the JOCV volunteers 10 tako Ihree-week out-of-country teip cvery
two ycars of service with ie RSTC;

To shoulder expences ficcessary for the transportation within the Republic of
the Philippines of the equipment referred to in item 8(3) ;

the Republsc of the Phlhppmcs on the cquxpmcnt referred Lo initem 8{3) and,

NPT
VoA
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12.

13,

14,

THE A{TACHED DOCUMENT

9 To shoulder runnin g expences necessary for the implementation of the Project.

ADMIN!STRATION OF THE PROJECT:

- Activitics of JOCY volunteers for the Project will be administrated as follows:

(1) - JOCV volunteers are under direct supervision of the RSTC Directors;
(2) " 10 acvordance with item 10(1), all activities of JOCV volunteers for imptc:mcnlaion
of the Project will be coordinated and cooperated with the RSTCs ; and,

(3) The conduct of JOCY aclmlu:s in selected clementary and secondary schools will
be coordinated with the Regionat Offices of DOST and DECS by the RST Cs.

DISTRIBUTION GF EQUIPMENT/T QQLS:

Disteibution of cqmpmcnULoois provided by JOCW]]CA mcnuoned in item8(3) will

be done through SEI-DOST, and become property of the Ph:lappmcs Government, Vehicles
will be lumcd over lo the RSTCS upou the completion of the Project.

SELECTION. OF ELEMENTARY AND SECONDARY SCHOOLS :

The selection of clementary and secondary schools for the pmjcél will be made based

on the eriteria to bc agreed upon by JOCVAICA, DECS, DOST chlonal Offices and the
RSTCs. -

EVALUATION OF THE PROJECT:

Evalualion of the Project will be conducted jointly by JOCVIICA and the Philippines

authorities concerned, at the middle aud during the {ast six months of the cooperahon-
peniod in order to examine the level of dchicvement.

MUTUAL CONSULTATION:

There will be mutual consultation betweeen SOCVAICA and Philippines authorities
concerned on any major issucs arising from, or in connection with this attached document. -

P

Y
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e
March 25, 1993

THE RECORD OF DISCUSSIONS
BETWEEN
THE JAPANESE MISSION
AND
THE PHILIPPINE GOVERNMENT TEAM
- ON
THE PACKAGE COOPERATION
. FOR
THE DEVELOPMENT OF ELEMENTARY AND SECONDARY
SCIENCE AND MATHEMATICS EDUCATION
IN
THE PHILIPPINES

1.  The Japanese Mission headed by Mr. Takeshi Kagami of the
Japan International Cooperation Agency (hereinafter referred to as
“JICA") and the Philippine Govemnment Team headed by Dr. Edinda C.
Pefianco of the Department of Education,Culture and Sports met on
March 25,1993 and discussed the cooperation between Japan and the
Philippines for the improvement of elementary and secondary science
and mathematics education in the Philippines with a view of upgrading
the students' comprehension of science and mathematics,,thereby
enabling them to pursue higher technological education and contribute to
the nation’s industrial and economic development.

2 Both sides reviewed the report of the Study Mission on Possible
Cooperation for the Development of Elementary and Secondary Science
and Mathematics Education dispatched by JICA from September 7 to
October 8, 1992and recognized the importance of the program approach
shown in the Annexed Diagram to solve the existing problems in
upgrading the teacher's performance in the instruction of science and
mathematics in order to improve the students' comprehension {hereinafter
referred to as "the Program Approach™). The Philippine Government
Team confirmed that the objectives and activities of the Program
Approach listed in the Aanexed Diagran: are within the context of the
policies and strategies of the Government of the Philippines listed in the -
Medium - Term Philippine Development Plan 1993 - 1998, and are part
of the emerging consensus among Lhe participating organizations on the
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thrusts of the Science and Technology Education Development Plan
(STEDP) which is currently being formulated.

3, Both parties agreed on a need of technical cooperation to assist the
Philippine Government boost the core programs of the Program
Approach by mlegratmg the efforts of various organizations concemed i in
the Philippines and various available schemes of Japanese Government
through JICA. Both Parties identified a group of programs conducive to
this purpose and nanied this group of programs the Package Cooperation
for the Development of Elementary and Secondary Science and -
Mathematics Education in the Philippines (hcremafter referred 1o as "the
Package Cooperation").

4. As aresult of the discussions, both parties agreed to recommendto

their respective governments to adopt and initiate the Package -
Cooperation within the framework contained in the attachment hereto.

5. The following organizations of the Philippine Government will
participate in the Package Cooperation: National Economic and
Development Authority (hereinafter referred to as "NEDA™), Department
of Education, Culture and Sports (hereinafter refeired to as "DECS"),
Department of Science and Technology (hereinafter referred to as
"DOST"), University of the Philippines (hereinafter referred to as "UP"),
Philippine National Volunteer Service Coordinating Agency (hereinafier
referred to as "PNVSCA™) in coordination with other organizations
appointed by the Steering Committee. ' |

; Manila, March 25, 1993

e ——————e

TAkESHl KAG

Leader, . L
Japaness Mission S : The Philippine Team
Managing Director of Planan. Undersecretary, .

JICA _ 'DECS
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Wilnesses:

Q/Mo]m/io»«h

-----------------------------

AUGUSTO B. SANTOS
Assistant Director General,

..............................

ESTER A.GARCIA
VYice- President,
up

Lot

AMELTA C, ANCOG
Uadersecretary,
DOST
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March 25, 1993

FRAMEWORK

The Package Cooperation for
the Elementary and Secondary Science and Mathematics
Education Development in the Philippines

The Japanese Govermnment and the Philippine Government will
cooperate together in the implementation of the Packagc Cooperation to
help accelerate the elementary and secondary science and mathematics
education development in the context of the policies and strategies of the-
Government of the Philippines listed in Section 3.4.2. Human Resource
Development and Nation Building of the Medium - Term Philippine
Development Plan 1993 - 1998, particularly the article 3b) of that section
which states: “Increase the access to relevant science and mathematics
education in order to develop a criticat mass of high - level scientific and
technological manpower”. Both sides agreed to have this framework
define the content of the Package Cooperation. This framework is an
attachment to the Record of Discussions signed on March 25, 1993 by
Mr.Takeshi Kagami and Dr. Erlinda C. Pefianco.

i
L]
.

1. PURPOSE OF THE PACKAGE COOPERATION

1.1. The Package Cooperation seeks to present a model approach of
upgrading the performance of science and mathematics teachers in
elementary and secondary levels through :

a) science and mathematics education policy management,
b) the development and improvement of teaching methods and materials
at the central educational organizations such as the University of the
Philippincs

e +
¢) raising thc quahty of training and re-training systems for sc;ence and
mathematics teachers at the regional level,
d) improving education administration,

%rading science education facilities and equipment, an:d' 3 ‘7//

-
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f)providing a sound coordination of the several agencies involved at the
national and regional levels, so that more efficient educational
admnistration is achieved.

1.2. ‘The Package Cooperation will organically link and integrate the
efforts and the activities of the concemed Philippine organizations and
various cooperation schemes of the Japanese Govemnment through JICA,
whereby the Philippine side and the Japanese side can seek to jointly
achieve maximum impact of the technical cooperation.

2. IMPLEMENTATION OF THE PACKAGE COOPERATION

2.1  The Package Cooperation will be implemented through a

combination of possible systems and inputs in the Philippines and various .

available cooperation schemes and inputs from Japan.

2.2 The Japanese side will strive to coordinate the activities and the
provision of the inputs of the various projects assisted by JICA in the
Package Cooperation in order to achieve the maximum impact. The
Japanese inputs will be provided through JICA by utilizing the existing
cooperation schemes of the Japanese Government. All the requests for
the Japanese assistance for the various projects under the Package
Cooperation will have to be made separately through the usual process
of official request to the Government of Japan.

2.3 ‘The Philippine side will be responsible for ensuring the
functioning of a smooth coordination and cooperation among ihe
participating Philippine organizations and the implementation of the
projects in the Package Cooperation. The Philippine side will assign the
necessary manpower, budget and facilities to effectively implement the

Package Cooperation and achieve the maximum impact. The execution of’

each of the projects in the Package Cooperatjon is the responsibility of
the respective Philippine organization in charge of it. The Philippine side
will make every effort to utilize and extend the benefits derived from the
Package Cooperation to as many citizens of the Philippines as possible.

2.4,  [Chemmmorhe Rk age Cooperatiomwil T tTABTIZI0%

andswilkbecompletedrin:fivesyearsifromuhe bEgIMMnNgro ttrescorg
eprojectathe project - type technical cooperation at the University of the
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2.5.  Upon completion of the Package Coo peration SBoYT Sides wilki
rundertaked joint evaloationto assess the effectiveness and efﬂcwncy of -
the implementation and the impact of the Package Cooperation.

2.6. New project requests related to the science and mathematics
education at the elementary and secondary levels which are not listed in
this framework should be evaluated by the Steering Committee whose
composition and functions are listed in Article 4. below. The Steering
Committee will review each request in the context of the Package
Cooperation, determine its necessity, assess the expected effect and the
Philippine inputs. If the Steering Committee decidés to endorse the
requests, the assessment of the Steering Commntee will be sent to both
Govemments.

3. INPUTS IN THE PACKAGE COOPERATION

3.1 In summary, the Japanese inputs for the Package Cooperation will
consist of the following components;

a)IDiSPatch’o 'frarchlcfzadxlso:_for the overali management of the,
Package Cooperation; :

b) 5 ’@&‘ét?ve;technicai'cmpe;r_aﬁ%

1)This project will be the’;p;c.prof&:"t”at UP-ISMED/STTC almed
at developing:.

a) educational materials,

%

b) science and mathemahcs instruction rnethods, and

c) training programs for science and mathcmaucs teachers as
well as training relevant personnel engagcd in science and
. mathcmaucs educatiort. .
2) Thls project will mclude assistance to DOST inthe .
development ofiFMGUEER ST SR ITEIRESIlkS to be targeted in
order to improve the qual:ty of teacher trammg at the regional
level; :
D
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c) ‘Traintiig in Japan for the appropriate personnel at UP, DECS,
DOST and other relevant organizations who are related to the
objective pursued by the Package Cooperation under the following: -

. Special Group Trainiig CHurse o BAcation Addiinistration;
(starting in’1993;

. Group Training Course on Science and Technology (one
person per year),

. Counterpart Training for the project-type technical
cooperation;

d):Dispatchof JOC V- §ioupy and training of related people at 3
regional project sites, JOCV may assist the local teachers in, among
others 1) development of instructional materials, 2) implemeniation of
instruction methods acquired at the RSTCs, 3) conduct of upgrading
activities for teachers, 4) conduct of science education activities;

e) In the event that sufficient progress is achieved under the Package
Cooperation to enable these activities to be conducted by the
Philippine side, pliEpossibilityoiiird CounTyEliaining:Logam
ewililErexamined. (hepossibiliioreonskucion o fmedeRSTEsiin
ghedrerionalpT d@MﬁiB&tﬁdi&dmndﬂ:mﬂ;@mnwﬁ@
:Cuoperation subject to budget availability, on condition that official
request is submitted to the Japanese side.

3.2 The Philippine side will:

- a) provide adeguate counter personnel and facilities necessary for the
implementation of the Package Cooperation;

bj provide local costs and bperation and maintenance budgets for the
* projects assisted by the Japanese Government through JICA;

¢) select trainees with the appropriate level and cxperianée to benefit
from the training in Japan; ‘

" @) employ and fully use the train_ée’s in the activities of the Paékégc

: % Cooperation;
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e) utilize effectively and efficiently the knowledge and technology
acquired in the Package Cooperation in order to extend the benefits of
the Package Cooperation to the whole nation.

The Philippine side is implementing other projeéts besides the Package
Cooperation such as:

a) the National Science Teaching Instrumentation - Center project
(DECS); -

b) the Curriculum for the 21st Century in Science and Techaology

and Mathematics at the Elementary and Secondary Levels project
(UP);

¢) faculty development for upgradmg regxonal capabilities in science
education (DOST).

4. MANAGEMENT AND COORDINATION MECHANISM

4.1 RBvery effort will be made by both sides to coordinate the activities

of the various Japanese cooperation schemes and of the various -
Philippine implementing organizations to bring the maximum impact of

the Package Cooperation. To this effect, both sides agreed uporfTthe3joint
(manageen CofE RACkag B Cooperationt iy orFaniZingraS enng
¢ComimifEe (hereinafier referred to as “the Committee™).

42. The Committee will consist of representatives at the Uidessecretary;
develfrontNEDABDECSEDOSTEURANEEN VS €/t as the Philippine
members. The Japanese members will be representatives from the
tJapanesetEmbassyrivithierPhilippines andsI IC ATPHIlFPE OGS Tthe
chiefadyisorstherEamileaderof thieprojecigtypertechnicaltooperation
andgie]OCVratoup eadera THE Committeewil bethaiatbyza)
imgmsm&tﬁffﬁﬂgcmh ;edzmmﬂa*dzm_fﬂcm
DECS will provide the secretariat service to the Committee and may seek
the assistance of the othcr agencies when needed.

< -

4.3.The function of the Committee is to prov:dc the ovcrall managcment
of the Package Cooperauon and the supcrwswn in order to ensure a _
sound coordination among all the agencies involved. To ensure the -
smooth implementation of the Package Cooperation, the Comrmttee will:

= o 7/
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a) ensure that all the necessary measures have been put in place by
both sides for the smooth initiation of the Package Cooperation and
of every project within the Package Cooperation;

b) review progress of the projects within the context of this
framework;

- ¢) advise the concemned organizations and personnel if necessary;

d) resolve problems which cannot be solved at the project level and
if necessary report the issues to both Goveraments;

e)annually review the progress of the Package Cooperation and its
effect on the elementary and secondary mathematics and science
education in the Phlhppmcs and submit the report to both
Governments; .

f) advise the Government of the Philippines of the programs for
spreading the results achieved by the Package Cooperation to the
whoie country;

g) review new project requests in accordance with articles 2.2, and
2.6. above; ‘

h) ensure that the evaluation of the Package Cooperation is
conducted in accordance with the article 2.5 above.

44 The Committee wilt meet at least semi-anaually and when the need
arises.

{End)

—205—






#El 7

Minules of Discussions
~ between
the Japanese Consulintion Team
an}
the Philippine Governmenl Team
on the Pacliage Cooperation
for the Devclopment of
Elementary and Secondary Science and Mathematics Edacation
in the Republic of the Philippines

The Japanese Consultation Team headed by Mr. Tatsuo FUIIMURA,
Depuly Managing Director, Planning Department, Japan Inlernational
Cooperalion Agency (hereinaler referred to as “JICA™) aund the Philippine
Government Team headed by Dr. Erlinda C. PEFIANCO, Undessecretary,
Department of Education, Culture aud Sports, held a series of discussions on
the stalus of the Package Cooperation for the Dévelopient of Elementary and
Secondary Science and Mathematics Education in the Republic of (he
Philippines (hereinafter referred (o as “the Package Cooperation™) from July 2
o 10, 1996.

Bolh sides reviewe the activities of the Package Cooperation in mid-
term basis and discussed the issues to be resolved lor the further promotion of
the Package Cooperation. :

As a result of the discussions, both sides agreed to recommeund {o their

respective Govermments the matters referred {o in the document allached

hereto.
Manila, July 10, 1996

i 1 o)

TATSUO FUJIMURA LRI, 2:6?( PEFIANCO
Leader Leadér :
Pitiip

Japanese Consultation Team :
JICA »

pine Governiment Team
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ATTACHMENT

Mid-term Review of the Package Coaperation Activities
1.1 Progress of lmplementation

‘The Philippine side reported that the National Training Program
(N'TP) Dbeing implemented by UP-ISMED. has Leen conducted
satisfactorily and that the Regional Training Program (RTP) being
conducted by DECS with assistance of the cooperaling agencies has been
also proceeding well as planned, although the application of inpovative
t Yiniques to be transferred to RTP still needs to be improved.

ased on the review of lhe Package Cooperalion as a whole and the
findings from the field visits, the Japanese side concluded that (he
Package Cooperation has been so far satisfactory in accomplishing the
respeclive objectives of individual projects.

¥

1.2 Problems in Implementation

The Philippine side noted that the management for RTP in diflerent
Jevels has been weak and that there is a need (o clarify the overall
concept for effeclive INSET System to the parlicipaling organizations.

]

The Japanese side noted that the linkage among the component
¢ peration -schemes has not been well organized in achieving the
expected complementary and multiplier effects.

o

Further Improvement for INSET Systemn
2.1 Memaorandum of Agreement for the Conduct of RTP

~ The Philippine side presented the drafl Memorandum of Agreement
(MOA) for the Conduct of Regional Training for the Development of
Science and Mathemalics Education in the Philippines which appears in
Amnex 1. The MOA was drafted for the purposé of identifying the
responsibilities of participating organizations regarding the conduct of

RTP.

Y



The Philippine side stated that the MOA would be signed with full
consensus by the participaling organizations at the earliest opportunily
and that it would be duly presented to lhe Japauese side through the
Dnlnssy of Japan in the Philippines.

2.2 Basic Guidelines for the Conduct of RTP

The Philippine side also presented the draft set of Basic Guidelines
for {he Conduct of Regional Training Program (RTP) for Science and
Matheinatics Education’ (SME) under the Package Cooperation which

~ppears in Annex Il This was drafled to specify (he policies, strategies
and implementation arrangements for the INSET System under the
Package Coopcr'xuon

The Philippine side gave assurauce that the Basic Guidelines would
be duly endorsed by the authorilies concerned wilh fisll consensus at the
earliest opportunity and that it would be duly presented (o the Japanese
side through the Embassy of Japan in the Philippines. -

ivlajor Issues of Discussion

3.1 Action Plan

The Japanese side expressed the keen concern (hat the MOA and
Jasic Guidelines should be implemenled as soon as possible. For this
pwipose, the Japanese side also addressed the necessity to prepare the
“Action Plan” as soon as possible to describe how the INSET System
would be established, including legal slatus, timing, scale, lerms,
 “budgelary arrangements, etc.  The Japanese Side Ruiher stressed the
importance of the early selling of targeted number of trainors and teachers
to Le trained in the Action Plan. The Philippine side promised that the
Action Plan would be fonmulated by the end of 1996, incorporating
therein the proposed components, )

" . |
( .‘-F.__:\__ - . N . -

—210—



3.2 Regional Training Program

3.2.0 RIP Managewnent

The Philippine side explained that R€P management was
specified in detail in hinplementalion Structure - see Enclosure of
Basic Guidelines. The Philippine side pointed out that the existing

refevant management {eams, with somne jmprovements, could be
utilized for RTP. :

The Japanese side stated that it is very essential to creale a
compelent and strong management for a smooth operation of RTP. .
It was noled that the University authorities responsible for Regional
Science Teaching Centers (RSTCs) should participate in the
Regional Steering Committees (RSC). The Japanese side futher
requesled the Phitippine side to ensure that the mandgement of R'I'P
be functional as soon as possible. The Philippine side promised that
the management would be functional by the end of 1996.

3.2.2 later-agency implementalion struclure

The Philippine side adiniited that they were fully aware of the

problems of an inter-agency implementation structure arranged for
the conduct of INSET System.

The Japanese side. stated that a major problem in the
implementation of the Package Cooperation 'was the constraints
caused by the inter-agency implemenlation struclure.

The Plulippine side confinned that it would exerl every effort
{o improve coordinalion for the INSET System on the basis of MOA
and Basic Guidelines.

3.2.3 Linkages Among Training Programs .

Both sides recognized the imporlance of effective linkage
among the training programs --NTP, RTP, scliool-based training and
training in Japan - - in terms of the development of curriculum,
teaching methods, teaching materials, etc,

) e>
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3.24 Role of RSTCs in RTP

The Japanese side requesled the Philippines side to clarily the
role of RSTCs in the implementation of RTP for Teacher Trainar
Training and Teacher Training,

The Philippine side explained that the RSTCs are assisting in
the conduct of the teacher trainors training programs as a follow-up
{o the NTP program in addition to their other on-going (raining
programs. The Philippine side emphasized that maximun wtilization
of RSTCs should be further encouraged under the Basic Guidelines
as core cenlers in RTP for Teacher Trainor Training.

3.2.5 Management system of RSTCs

It was noted that the management of RSTCs in implementing
INSET would be strengthiened by securing the Sl support and
commitinent of the University autharities in the  INSET programs
inasmuch as the RSTCs are part of the untiversilies. * It was further

discussed that assignment of suflicient number of staff to the RSTCs
should be considered.

3.3 Linkage among the component cooperation schemes

3.3.1 JOCV aclivities

The Japanese side poinled oul that ‘at present the main
aclivities of JOCVs in RSTCs were focused on the oulreach {raining
progranm to selected clusters of high schiools in the regions, aud thal
this oulreach program should be properly stated in the Basic
Guidelines.

Both sides agreed that JOCV would be: engaged in the
loflow-up aclivilies of NTP at regional level, to serve as a lridge
helween NTP and RTP,

-

£ o
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3.3.2 Counlry-focused Group Trajning in Japa

Both sides agreed that it was necessaty lo clacily the
objectives, contents, and qualifications of the participants of the
Counlry-focused Group Training on Education Administration of
Elementary and Secondary Science and Malhemalics for the
Philippines in Japan, in accordance wilh the Action Plan, so that the
Training Course would be designed and conducted in a manner that
would fitrther contribute Lo the effective administration of R'{D.

4. Noew Inpuis
The Philippine side presented the New Inpuls Requests as (ollows:

4.1 Project Type Technical Cooperation (P1TC) for the conduct of
RTP; :

4.2 Grant Capital Aid (i.e., provision of training facilities and equipiment
to the Education Center for RTP and for the conduct of (eacher training at
school level); -

4.3 Additional number of volunteers for RTP; and

4.4 More opportunities for training in Japan.
The Japanese side expressed that when the Action Plan is found
- acceplable, furlher consideration for new inpuls would be started in the
context of the Package Cooperation. .

5. Canclusion

- Both sides noled that the Package Cooperation was playing an
essential role in strengthening (he INSET System, and found that the
current discussions were fruitful to consolidate the issues encountered
and to deepen mulual understanding of the Package Cooperation. DBoth
sides will inake continuous efforts (o promote mutual communication and
coordination towards the success of the Package Cooperation.

THMntyRinin
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ANNEN T

MEMORANDUM OF AGREEMENT .
FOR'THE CONDUCT OF REGIONAL TRAINING FORTHIE
BEVELOPMENT OF SCIENCE AND MATIHHEMATICS EDUCATTION IN TILE
PIHILIPPINES

KNOW ALL MEN DY '_I‘IIESE PRESENT:
This AGREEMENT, entered into by and among:

The DEPARTMENT OF EDUCATION, CULTURE AND SPORTS, a
government agency with principal office at the University of Life Complex, Pasig City,
hie “nrepresented by its Secretary, Honorable RICARDO 1. GLORIA, and kercinafer
reterred to as “DECS";

The DEPARUTMENT OF SCIENCE AND TECLHNOLOGY, a government
agency witli principal office at Bicutan, Taguig, Metio Manila, herein represented by ils
Sceretary, Honorable WILLIAM G.: I’ADOL]NA antl hercinafller relerred to as
‘*]JOS I'!!

The COMMISSION ON HIGHER EDUCATION, :a' goverument entity, with
principal office at the Developiment Academy of (e hitippines Building, San Miguel
Avenue, Orligas, PPasig City, herein represented by ils Ch-mm.m, Honoralle ANGEL (.
ALCALA, and hereinaller referred to as “CHED™;

The UNIVERSITY OF THE DIIILIPPINES DILIMAN through the
INSTITUTE OF SCIENCE AND MATIIEMATICS EDUCATION, an instilution of
higher learning, with principal office al Diliman, Quezon City, herein represented by its
Ct  -cellor, Dv. Roger D. Posadas, and hereinafter referred to as “UI-ISMED",

WITNESSETI

WIIEREAS, DIECS is undertaking a Regional Training Program for divisional
trainors and training of teacliers in Eletnentary and Secondary Science and Mathemaiics
Education as part ol ils human resouvrce development progeam; -

WIIEREAS, this Regional Training Program scrves as a fulfow-ip to the National
Training of Regional Trainors being conducted at  UP-ISMED under the  on-gaing
Science and Malhematics Educalion Manpower Developineiit Program (SMEMDIDY), a
core project of the Science and Malhematics Fducalion Package Coaperation wilh (he

. .
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Japanese Govermment through JICA aimed at improving the quality of Science and
Malhematics Bducation;

WHEREAS, the divisional leainors constitute the training tcam who will
evenlually conduct school-based or school-cluster Lased tcachcr lraining in science and
mathematics educalion;

WHEREAS, the Regional Training Program is to be implemented by DECS in
cooperalion with CHED, DOST, and UPD through ISMED;

WHEREAS, the Regional Training Progeam is to be ﬁmdcul thirough tocal funds
beginning Summer of 1996;

WIEREAS, this Memorandum of Agreenient shall serve as a directive and be
" seminaled 1o the regional oflices, teacher educalion institutions focated in {he regions,
and the prcponcnl agencies concerned for facilila!iug the contuct of the regional frainings.

NOW, THEREFORE, for and in consideration of the !‘orc;_.,(mq, premises, the
PARTIES hereby agree, as follows:

ARTICLE 1 EFFECTIVITY L’

This AGREEMENT shall become effective upon the signing of parties hereof and
shall continue to be in full force and. effect uvatil the sah$ﬁclmy completion of (he
undertakings enuvmerated herein,

ARTICLE 2; RESTONSIBILITIES OIf DECS

2.1 Ensure thal the. Regional Training Program is held effectively and in
accordance with the individual regional action plans formufated by the
Regional Steering Commillees;

2.2 Ensure availability of funds for the Regional Training Program slarting
‘ Summer 1996;

23 Mobilizc the nccessarj resources for the Repional 'l'rainiu&. Program, and
when necessary, eslablish linkage with CIHIED and DOST in the w-nlmenl
of facitities, venue and resource persons; .

2.4 Monitor and assess the progress of the Regional Training Program and

accordingly adopt measures for the improvement of the program at Central
and Regional offices; ;
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2.5

2.6

ARTICLE 3:

i

3.2

33

ARTICLE 4:

4.4

4.2

43

4.4

Iinsure that the divisional trainors are mobilized to conduct the school-
based teacher training program lor their respeciive divisions;

Study the secommendations of DOST, CHED and UP-ISMED on the
conduct of the Regional Training Prograin, as basis for the improvement of
the program.

+

RESPONSIBILITIES OF DOST

Provide support for the conduct of Regional Training Program as part of
its regular training program for the RSTCs in the regions,

Cooperate with DECS in monitoring and evalvation of the Regional
Training Program and submit recommendations on how to further improve
the training program;

Make available trainors and resource persons [rom RSTCs as well as the
facilities as venue for the Regional Training Program.

RESPONSIBILITIES OF CHED

Make available the CHED's Centers of Excellence (COEs) for Teacher

Education in the region as venue for the conduct of the Regional Tramm&,
Progratn,

Select 1he Teacher Education Instilutions (TEls) lo provide the
professionat

developiment courses and teacher upgradmg,

Facilitate e availability of the services of selected TEI trainors who

underwent the Nationat Training Program at UP-ISMED for the conduct
of the Regiona! Training Program;

Task the TEls to undertake the monitoring and evaluation of the Regianal

Training Program in coordination with COEs and subimnil recommcmiauons
on how to further improve the training program,

~

&
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ARTICLES: RESPONSIBILITIES OF U.P.O). throngh ISNED

5.1 Provide technical assistance/advice 1o the regional trainors in the planning
and implesnentation of Regional Training Program upon request;

5.2  Assist DECS in monitoring and evaluation of the Repional Training

Program and submit recommendations on how to further developlupgrade
the {raining program.

IN WITNESS WIHEREOQF, the parlics hereto have sif;ncd this AGREEMENT
on the day above wrillen at the University of Life Complex, DECS Central office,

1TTARDO T GLORIA WILLIAM G. YADOLINA
Suorelary, DECS Secretary, DOST

ANGEL C.ALCALA ROGER POSADAS
Chairman, CHED : Chancellor, U.P Diliman

Fl

SIGNED IN THE PRESENCE OF: -

ERLINDA C. PEFIANCO AMELIA T. ANCOG
Urdersecretary, DECS ' Undersecretary, DOST
. . ¢ - .
REYNALDO PENA | - : MILAGROS 1DE
Director, Programs & Projects, CHED Director, UP-ISMED
YOSHIYA IKEDA

- Chief Advisor, Package Cooperation

1105/ moafed . : . !
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ANNEX 1

UASIC GUIDELINES FOR TIHE CONDUCTE OF _
REGIONAL TRAINING PROGRAM (RTD) FOR SCIENCE AND MATHEMATICS
ERUCATION (SME) UNDER THE PACKAGE COOPERATION

1. Guonlof the SME Package Coovperniion

I'o raise the academic achievement of fearners in Science and Math Education.

2. Objectives of the SME Pachage Cooperation
To assist in institutionalizing the In-Service Training System for SAﬂ-f hy:

2.1 organizing a pool of trainors in SME lhrongh the conduct of aalional and
regional {raining programs; and ;

2.2 upgrading teacher compelencies primarily in the usc of effeclive and workable
teaching and evalualion strategies,

3. Policies naud Strategics for the In-Service Training (INSBI) under the SME
Package Cooper 'mon

3.1 ??mr‘nfng Arvrangements

i) The Nalional Training:Program (NTP) shall be conducted by (he Institule of
Science and Mathemalics  Education (ISMED) under the Science and
Mathewmalics Education Manpower Development Program (SMEMDP) of the

Package Cooperation for the training of leader trainors. Parlicipants 1o the
NT¥ shall come from each of the 16 regions. '

i) The Regional Training Program (IUTP) for INSET shall Le implemented by
-‘DECS for the training of {eacher trainors and teachers, in coordination with
the Regional Science 'I'caching Cenlers {(RSTCs) and Centers of Excelience
(COEs) for Teacher Educalion, 1t will be based on the Regional Training
Plaus of the regions fo be confirmed by their respective Regional Steesing
Committees created for the purpose (sce iten 4.1). The Package Cooperation

will provide assistance to three mnode! regions (V, VI and X1). The l3 olher
regions will manage for Ihcmsclvc asa ru!c

-~

i) The leader trainors will train the teacher traingrs;  the laller in lorn will
undertake the training of teacers. o

w) The lralmng designs and modules for the N“i P wdi be dcvclo;'.-cd by up-
ISMED; whife those for the RTP will be developed by the leader trainors wslh -
the assistance of UP-ISMED. :
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v) The DIECS Ceatral Management ‘Feam for INSET will validale the training

desigos and modules for- the NFP and TP, ‘These training designs and

modules will thenbe  made part of the DUECS Comprehensive  INSET
Program "

' vi) Innovalive techniques developed by SMEMDE will be transferred/ adapled lor

RTP.

vii) Maximum utilization of the training facilities of the RSTCs especially for the

viii)

32

33

3.4

teachers {rainors shall be encouraged; the DECS® Regional Gducation Learning
Cenlers (RELCs) and the Leader Schools for e!emcnlary mu{ sccondary fevel
stall Le used as alternalive Leaining venues,

To eusure Lhe accessibility for teachers, the teaclier (raining will be school- or
school cluster-based. A

v
Yraining Priorities .
Training on Practical Works is an area of focus under the RYP,
However, Training Needs Assessment {TNA) will be conducted Lo detenmine

specific skills where tedcliers require training.
Training Approaches ond Sirategics

Diversity and variely shall be encouraged. Some of the approaches and
strategies whicl imay be employed in the RTP are the (ollowing:

- Hlands-on, minds-on

- Mentoring

- Coaching

- The Mobile Training Schemes

- Case studies

- Use of classroom teaching deinonstrations
- LAC sessions

- Pocused group discussions

- Project parlnermg .
- Computer or'video-assisted raining

- Use of Learning packages'

- Diversiﬁcd lraining techniques

Coardnmnou and Lmﬁmges

i) CQgrdzpagign wm]g gqmg Lrg ml gg_gg gu mes
’lhe R'IP shall be courdmaled with ;{l! c:onllm.uu;p and on-going
training prog:ams at lhc regionat level . - Somne training prograns are
“echo  seminars’ oftl:e following:
§
- DECS Integrated Schohrsinp I’rogrmn
- SEAMEOQ-RECSAM Traming Courses
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i

- DOST-funded Training Mrograms

Coordination with celaled foreigu-assisted projects

RTP shiall be coordinaled with foreign-assisted f)rojecls refated Lo Uic

improvement of science and mathematics. These include the following:

i)

Project in Basic Education (PROBE)

Science Teaching linprovement Project (STIP)
Science Bducation Tinprovement roject
Engineering and Science Education Project (ESEP)
Third Elementary Gducation Project (TEEP)

Linf&ggc with pre-service education

Members of the teaching staff of the Centers of Excellence (COEs) for

Teacher Education shall form part of the Training I‘cam lor the R 1o allow
for finkage wilh preservice educalion,

Implementalion Arrangements for the RTP © - "" v

' .%.!.

v

. bl
b

To ensure the efficient and effective coordinativn of, the Regional Fraining
Program, the Implementation Structure as oullined in Euclasure £ will be adopled
reflecting the groups al various levels of DECS and tiieir Llerins of reference.

4.1 Regional Steering Commitiee (RSC)

) -

There shall be an inter-apency Regional S!ccnng, Cominittee (RSC)

which shal! be composed of:

DECS Regional Director
DOST Regional Directos

Chairman
Co-Chainnan

1

T'Els President -~ Memnber
RSTC Direclor- -« Menber
CHED-HERQ Direclor - Member

. DECSRO SED Chiel - Resource PPerson
DECSRO EED Chiel « - Resource Person

42 INSET Management Teams for the RIP shall be organized ot the  varionus
levels of DECS, as follows: :

)

-~

The Cenlral Management Team shall be composed of represeilatives
from the National Academy of Educators (NCAP), Bureau of Semladary

Gducation (BSE) and Burean of E!cmcn!ary*‘ﬁducmon (BEE) with
NEAP having the lead fole

The members of the R_c_gwnal Management Team (RMT) are:

. DECS Director 11}
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4.3

i)

- GES It for Mathematics (Elementary and Secondary)
- Leader Trainors Team

)

The inembers of the Divisional Management Team (DMT) are:

- Assl. Schools Superintendent
- GES 1 {or Science

- GES 1 for Mathematics
Teacher Trainors Team

‘The School Management Team (SMT) will be composed of the District
Supervisor and the School Administrator,

Malterials Procurenent and Management

D!

ii)

i)

The Tollowing lraining materials shall be used in the conduct of the
training programs:

‘- materials developed by SMEMDP under the NTP
- lraining malerials of PASMEP, STIP and ESEP
- naterials developed by JOCVs

- relevant materials developed by othier training programs and
apencies

Materials developed by the Leader Trainors Team shall be modified and
adapled 1o suit focal needs.
- ¢

Funds for :mlq;nals production for 1711 shall come from euhcl INSLI
funds or from registration fees collected.

4.4 Funding of the RTP for SMIZ Package Cooperation

/1105-gufdeld

i)

i)

The National Training Pragram for leagler trainors [rom 1995-1999 shall
be financed by the Package Cooperation with GOP counterpart while the
tegional Training Program shall be funded by DIZCS and DOST.

" DECS contribution will come from the MOOE funds of the regions

alloled for INSET. Likewise, DOST will provide assistance ~for the
conduct of RTP as part of the regular training prograim allocation (or the
RSTCs in the regions. Assistance from local government unils (LGUs)
and non-government org'\mzallons (NGOs) will also be tapped.
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'CONFORME: !

EULINDA C. PEFIANCO AMELIA C. ANCOG
Undersecretary : Undersecretary
DECS , DOST '
ROGER D. POSADAS o ANGEL C. ALCALA
C cellor . Chairman
ur ' . ‘ CHED .
f
oY
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Scicuce/Math
Steerlng Connnlites

Sclence/dMath Technical
Worldug Group

o provide directions I the conduct of NTP

Enclosire §

IMPLEMENTATION STRUCTURE FOR TR
REGIONAL TRAWNING PROGCRAM OF
SCIENCE AND MATIH EDUCATION PACKACGE COUPERATION

L]
.

Cenkral Mpmt, Team
for Sclence amd
Malth INSET
DECS

3 coordinale on-going focatly-funded and forelgn

assisied [raining programs on science and math

L I I T P I JITr s P

To overses the plauning and management of K17

“To validate the training designs and modules for NI

Yo develop the Iraining designs and modules for the 1P
in coordination with UP-ISMIED, DOST and RMTs

To render lechnical asst. lo RMTs and DMTs and in the
design of TNA and development/adaptation of
teaining materials

To desigu the M/E Framiework «,

To monitor and evaluate the fraining proprams

Regional Stecrlag
Commitlee for
Science and Math
Package Cooperatlon

LRI

Regional Mamlt,
Tomn for Scicuce
andl Math INSET

{ARD/Chicls of CER nnd SEDISMM
SIM Supervisors for Eleon and HS fevel)

rovide directions and validale
e regional training prograsus

fanplestr.doc

AN

L R R T s

To develop/adap L training design and madules for the
NTPMTP in coltaboration with the RSTCs

To plan and manage the Teacher Trainor’s Training Program
tn collaboration with tho RSTCs

To allocate funds for lie implemeniation of the training
programs and (e development of INSET materials
and Mouitoring and Evaluation

To render technical assistance in the design of schicol-based
training programs bascd on TNA resulls

To conducl mouniloring and evaluation of tie school-based
tralning prograins

Divistonal Mgmt.
Team fur Science
* " aud Math INSET

(Asslstant Superintendent
" Supervisor for SM for Elem.and 115)

1
¢ Toanalyze TNA findings as basis for division-wide INSET
. plan '
*  Tomap out indicative INSET Plan for the division
. Toestablish priorities ins the atlocation of
: INSET provisions
+ Toprovide INSET funds bascd on nocds
Y To make arrangements with possible providers of INSET
Schoal Mgmt, Team : -

for Scicuce amd
Math INSET

(District Supervisors, Principals,
Schigol Feails)

To cd'n‘(.‘h‘:'c& TNA af the school fevel
To prepare locally-adapted fustoictional inaterials
To manage INSET for teachers

/s
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H¥is

MINUTES OF DISCUSSIONS
' BETWEEN
. THEJAPANESE EVALUATION TEAM |
'rm: AUTHORITIES CONCERNED OF THE GOVERNMENT OF
© THE REPUBLIC OF THE PHILIFPINES. -
ON -
| . THE PACKAGE COOPERAT 1ON
m DEVELOPMENT OF ELEMENTARY AND SECONDARY
 SCIENCE AND mmwmcs EDUCATION

THE PHHJPP!N ES

-..-TheJapanesaEva!uauonTum mm«mwummm. orsanizedbythe
- Jopan Intemational Cooperation Agency (hercinatier referred to as “JICA™) sad headed by

-7 Mz, Thufumi Tomimoto, visited the Philippines from Noveniber 30 to December 12, 1998, in

ordet to cvaluate the implementation ‘and achievemients of the Package Cooperation for the,
of - Eleméntary. and * Secondary - Science tad Mathematics Edmon

'(luctmﬁu' referred to as “the Package Cocperation™).

The Twn conducted -a- series of discussions. with -the coaceraed Philippine mthomaes
' mrnhgcmmmmnmelmm&mugc@mmauﬂmﬁmm&mdm
. “ISC”) chaired byDr Nilo L. R.osas, Undcrsecrun[y of DECS.
The resuks ofthe dmssmns arc dhc!\ed hereto. ;
. December 1), 1998
annment ot’ Education, Culu:re
poﬁs
Pasg City, Phxhppmcs

M/m/

xxummfrbumom o S NILO L/ROSAS

. Leades
hpaucseﬁulmon Team for Package - Philippine Evalustion Team for
Codperation _ Packape Cooperation .
Japan International Cooperation ‘ Department of Education, Culture and

| Agescy T . © Sports -
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Witnesses:

Leopoldo Lazatin .. o
Department of Scicnce and Technology

_Mona Valisao.
Commissioner ‘ o
Commission on Higher Bducation |~ .

(M

Claro Llagune
Chancellos. -
Umvermy of the Phxlippmeg

Ralando alan

Dicector - :
Nationa! Lc.onomic Dcvclopmcnt Aushomy_

ﬁ«-f,abr o

A/ Davide
Philippinc Nanonsi Volunteer ScIch

Cootdmaung Agency
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1. Purpose and Mcthadology of the Joiat Firul Evaluation
Both (c..‘tms conﬁrmcd the purpose and mcthodo!ogy of‘thc Fmal Evaloat:on as f‘ollows

i.l Purpose

o s Eva!uauon of the msmuuon bm!dmg rc!evam t the SNE"-INSET (Scicuce
and Mathemalics Educauon In-service. Training) . .

b, Prmniatwn of thc possxblc cxlcnsion of the Packago Cmperauon aude by
the Ph:i:ppine uvaluauon eam. = - . ,

Bqth teams confirmcd thal the | sooPe cF SMB-INSFT should be defined based -on tbe
- Project-Design Matrix (PDM) cxcluding Project RISE. The Japascse: team mentioned

further that the Team was not entrusted to_disciss about the possible extension of the
- Paickage Cooperation, The Team also mentiooed that the possibility of euension should
: _‘bemduedbasedontheremllsofthelmﬁndﬁvamanon _ .
12 Mclhodology _ ' ‘
' a." Evaluation oftbc Component Schedws ofthe Pe,duge Cooperatlon

b Ovetall cvaluatwa based o the evaluatm of the componcint schemes of the
Packsge Cooperauon .y . _

©. Bvaluatioh Based on the Five Criteria: Efficicacy, Eﬂ‘ectwenas,
- - Impact of Achtcvemeng Rwonale md Sus!.mrnb:ht)’ :
2 Evalua! lon ol‘ the C‘cmpm:ent Schcmcs of the Pathge C‘ooperatlon

2. l Evaluatwn of tho SMEMDI'

“'The final evaluation of the project bucd on the Minutes of Dlscussnons sugnad
on December 3, 1998, was presented by the Plulxppmc cvakuhon team. '

a, Evaluation of the mputs, activitics and outputs *
b. Aw_umncut of the purposc of the project -

¢. Comments

During the cousse of the dxscussxons concmung the SMEMDP evaluahon, financial

problems surfaced because Foreign-Assisted Prcject Funds (FAP) will no longer be’

pmvndcd st the termination of the project. '
WS

SO 7”’“7/@:
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" The Japanese team mentloned that Jolnt-efforts among the Philippine aythorities
concevaed should be made to plaa for the financial sustainability of the Project.

The Underscoretary of DECS insttucted the Assistaatl Secretary to look: into the
possibility of allotting funds from the agency's yearly textbook sppropriation for the
further development, reproduction. and distribution of SMEMDP mateiials to alf
regions. o - ' o IR
The Director of UP-ISMED-STTC explained that for the success of the post-project
National Trainiog Program ‘and for the continuous technical suppost to the regional

© trainors, closer coocdination among DECS, DOST, CHED and PRC (Professioasl

‘Regulations Commission) is recommended 5o that the expsttise and resources. of UP-

" ISMED-STTC will be more utilized to iinprove science and mathcmatics education in

The leader of the Japancse team strongly. roquested that the joint effocts should be
_continuously made among the Philippine authorities concerned to solve the above-
meationcd problems. - - SRR
22 Evaluation of the Eshancement of Practical Works in Scieace ind Mathomatics
' Education al Regional Leve! 1994-1998 JOCV . '
* The final evalustion report made by DOST-SE! and RSTCs was prescated.
Y Eﬂlu&ﬁonp{‘ inputs, activities and outputs ~
| " b Anainment of the purposcofthe project ;|
. :_7 : c--"co'-mmem ) | . . . | g | . . .
The Japanesc team mentioned that the: roles of RSTCS in the implementation of the
" Regional Training Programs (RTPs) shoutd be clearly defined within the framework of

' SME-INSET in order to clasify the JOCV adtivities.. - -~ |
| l‘he.?apancéc' team further explamcd dmr.ho adtivitics of JOCV mmbasshould be
‘expanded to the school leve! and with more emphasis on the imporiance of outreach
© activitics to the grassrootsfevels. . © - . T o
' Thie Philippine team roquested that services of JOCV mermbirs should be expanded to
' ather regians, and also nequested the tapping of the assistance of Japanese expetls and
other volunteers for building and camplementing the capabilities of the RSTCs. -

Thelapanese team rcsbpnded that these te:iu&ts be discussed within the tramcwork of -
the Package Cooperation at the Joint Steering Committec! _ _ ‘

Cop Lomn e >
" e @
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3 Overall Evaluauon

31 Tho Phl!xppme team pmscnted th.o overall evalustion bw:d on the wntuaﬂon of thc'
‘ Cmnpoﬂcm Schcmcs of‘the Pzdcagc Coopcradoa n _

a. Ovcml Goai

, Upsrﬁdmg the qualzty of science aad mathematlcs tuchus of dcmetuary and
. sccondary education L ‘ | _

b. - Prnjccl Purposc

- lnsntution-b\ﬂldmg ofthe TNSET syaem t‘or dcmecury md sccondary scicace”
.and mathemtucs tcadlers , _ ‘ :

¢ Inputs as indicated in the Projeet Detlgn Matnx.

_ Theﬁuﬁpphatums&madthtthputslmwbeen heavilyprovidedforthe
Natioas] Training Programs at UPISMED, The team added that comparatively
small mputshavobemprowdedford:emcfﬂnkesideuimng‘
Programs at the cegional and divisional levels. | was further stressed by the

. Phxhppunt&nnthﬂﬂwkﬂshawbemmduucdprmuythmxy\dmﬁdﬁ_
help™ cfforts ofthc Philippine Government, :

The Iapamse team explained that the inputs from JICA have been concentrated
on the activities af the ceatral Jeve! since the institution-building of INSET was
' initiated from the NTPs, Also, the team sppreciated the scif-help effoﬂsthtthe’.
Ph:lappme Govemmem made for the conduct ofthe RTPa : :
- d. Ac!wmcs - - | ‘ |
a1 Ceml Managcmem |

-IICA mputs Indmdual Expetts (IE) oounwpm persoancl tram:ng in Iapan, :
country-specified grouptmning ooumsin Japan ‘; :

'l'hc Phshppmc team explalmd that the Centeal magunm system ha.s bem:
consolidated in its infrastructerc with a Memocaidum of Agreement (MOA), Ul
Basic Guidelides and the Project Design. Matrix. stcd on these faputs, the
abovc-memwxed wtivm:s were eoaductcd . o )

The Japancse team mquesmd that 2 ﬁ:ll-nme staﬂ'should be lss:gned for !hc
Cen:ral Management Teamn (CMT) : ,



u_smmr_mm
JICA mputs Pro;cct—“[‘ypc chhmcal Cooperallon

The NTPs have trmm-,d 929 leadcr-tmnors throughom ‘the country (a.bout 8.
Icadcr-muuorc pcr ijcct in 8 s\:bjwl arcus inis rcuons) ' '

P-ISMED has dcvelt)pcd mstmcuonal ma.temls posters video, cxpenmcnt o
Kits, resource books (lesson cxemplars), ‘

- d 3 RIP Agmi;i';; _ _
o JICA mputs ‘lndmdual Expcrts, JOCVs, !OCVa. ooumerpm tmmng in Japan

- -‘TthTPscmductcdmthc3mdelwglm(chiouV VI and XI) have traitied
1,110 regional and dmsum teacher-trainors (about 45 mmorspersutuect area m"l |

8 subject arm)

—Tuchcr training m school clusters has tramed zpprux:ma!e!y 92,000 teachers
nationwide. Bytlwmdoflm 10000moretmdmsammgetedtobetmned '
* in schoot cluster Leacher training in the 3 modc) regions as well as in the other '

regions.

The scmmar-workshop on ﬁxc Adaplauon »'of PWA materials in science and
: malhcmaltcs hzs just been pllmed in’ Davao City, Regaon XI .

‘ 'rhe SME—INSET Master- E'lm -was outlmed consldmng the “Project Dcsign '
Mastrix_and thc Ba.sic Gmdchncs '!hc Matrixc and the BG however, need
-improvement. .

The. Cem.ral Manxgemem ‘system has been consolxducd based on thc‘
. Memorandum of Agreement (MOA) and the Basic Guidelines. The Ccntral
Mamgcment Team was orgamzed This, 100, needu(mgdlcnmg .

The pro,gmm and |mplcm¢ntauon struclutcs ol‘ NTP have been successiully
" institutionalized to be operative only for the INTRODUCTION of PWA and its
exemplars of mstmcuoml materu!s tll!ough the J.eades-Trainor training.-

The pmgram and Mp!emcmauou st.mcmres of RTP have becn institutionalized
to be opcrative also Tor the INTRODUCTION of PWA and its exemplars of
mstmctumal matcﬂals throush the dew:l‘ramors and tcadm‘s Mumg

G/

//@

(4/ ,CA/.\,LQ
J7.
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The bros.rams.'and' lmpl;ailc'mtiou: struc.turcs of R’IP for the — y
ADAPTATION and" EXTENS A ae yet in- the oo OF
: : optent, at EXTL.NBIOI.\' a!‘ PWA.. .Il‘é yel in: the process of

4. Pegiect Purpose.
The pmg,{:;nﬁ .{.u_td im'plcu'ich'mlidu stiuclures of SME-INSI-?!' vis4d-v.is e
purpose of inslitution building have been institutiooalized Tl e
Introduction of PWA. = | ' e "'ed ol l‘o.a.u;c.
' SME'INSET has uot becn operative for tho conduct of ADAPTATION and
EXTENSION of PWA materials to date, : - |

The Philippino sido stresscd that the instifution buildisg of SME-INSET could . -
caly be achicved when the ADAPTATION aud EXTENSION of PWA materials

© The Japanese team agreod on the evaluation of the project purpose presented by |
"the Philippinc team. - - - CTe

 3.27The Japanesc team présmi&l tim'cvaiqiﬁon based onthe five criteria.

The programs and implementation structurcs of INSET sysiem a5 a whole have been
institutionalized for INTRODUCTION of PWA. However, INSET system has not been
opéralive for the conduct of ADAPTATION and EXTENSION of PWA to'dste. Tho
INSET system intended for the dissemination of PWA to teachers will be ultimately .~ -
" insfitutionalized to be operative for INTRODUCTION, ADAPTATION/SELECTION -
. - of instructional - materials for local utilization, PRODUCTION/PROCUREMENT ad
B E._);TENS!QN.'Them_fdrc,' the INSET is at present in theprms for mrc__d_cvdopmfm. .
'a:._{-:‘,ﬂipiﬁicy_"' Y g _‘ . o |
- Most of the inputs, especially the Project-Type Technical Cooperation (PTTC), have
- been contributed largely to the achicvement of efficient outputs, l-!owcvet,‘-e_arher inputs. -
*_of experts to.3 mode! regions from JICA could have made the project performaace more
- offigicat at the RTP lovel. The JOCV activities in RTP were quite successful. But the
" inputs of the JOCVs would have been more officiént, had their roles in the INSET
© - system made clca; catlier, : - : : ' _ . _
b. Effectivcness A
‘The “achie_\.ifcmcnt of planning and implementing of the !N"SBT'system has kd {o the

institution building of the INSET system effectively, altbough there arc some problems
that need to be sotved at the RTP lovel. L - o

| ' ((_L/’,;f..dd\:c(_ tﬁ; .' o
-8- o s
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.+ limpaet of‘ilu Achlwcmuu

' .
Thy INSI‘T sysleiiy, stropply ;uppoﬂcd by llu. mnmulmcul of the l’luhmnnc .
goverument, has & poleatial impact on the futurc and rapid improvemen( of the scicnce -

mathematics educalion; Approximately 25,000, tcachers have pamcipalcd in the.

Ps and the RTPs, and many of them are reahriﬂg the importance of PWA in scicnice’
‘and mathcmatics education. I will nol only have & certaln .impact on the
N tezchcrs coafidence to teach the wbjccts but also iuvc ccrtmn :mpacl on the studcms ‘

- mterml in scicncc and uur.thcmaucs

d.' Rauonalo

rip in-scrvice traxnmg for tcachcrs wnh tho spcca! unpha:.ls on PWA, has bccn :
orsed as the most relovant poucy in upgrading the performance of science and
ics teachers in order (o improve the studeuts’ comprehension. In that scnsg, the
prpject’s plan and unplemmwm wero scen as refevant. The inputs made available by

JIEA 10 cach of the 3 model reglonis were. comparatively small that i€ will take more

¢ to fully instiitionalizé the INSET systeit with the- ADAPTATION and
SION oFPWA ~

c Susmbnhly |

Tbc clear and strong commiunents demonstraled- by the Philippiac Govemment
' the institution building of INSET systcin in recent years were remarkable,
jally ‘in conducting NTPs, RT'S, and madagement activitics at the central and
ional Sovels, But there is a necd for a strengthcned collaboration amany the concerned _
crnment quthoritics at the ‘central and roglonal levels in the Philippines, and the - -
o@mmuauon of the ISC‘ and CMT (o sustmn t!n. INSET syslem _

4 Fnturc l’l.u:s .md Prog,rams e _ _
'l:hc Phxlxppmc team prcscnlcd the l‘mum plaas and programs as I‘ollows
s 4.1 Activation o!‘ADAPTA 10N .md EX1 LNblON of PWA nnwruh

* " Conduct morc RTP for Teacher-Trainors in 1999
«  Conduct inteasive ADAP’I‘ATIDN scmiw-workshcps in school!ciustur

- schoo! fevels :
B = Encourage regional procwmwm and produwon ofadapux! matcrials

. Ensun. dzsscmmuon o dlsmbuuon of'adapled’ matcmls for classroom use -

- 42 Intcgranonmmomlxutmn of Science and 'Math INSET programs conducted by

trr me b
-

. other foreign-assisted projects
¢ 4.3 Maximizatiou of the wlilization of SM wainors Lrained in othier Progams _
o ASMEP, NSTIC, EFiP, ct :
- @ oo W
N i | 447”LZ‘L L t/ L
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52

4.4 Fstablishment ofsupport systcm for INSET at the regionalldlviuomlfprovmcial

o 25.].

lcvcls

Stratcgy 1 Put up nglonaln’rovmml Sclmce aod Mnh Educallon Cenl.ers

Suau:gy 2 R.efurblsh extsung RELC: as mncmmal SM e&xcauon ceniecs

] The dnrcclor of UP—I‘EMI‘D menuoncd thal momtonng and support :ystcm
slmula.l be Jumtly tur uwta!ul -

| The Japancsc team requcstcd that tho appropmtcd funcnom and sites for
- science and mathematics cducation centess should be determined by the -
thppme 3ovemmcnt nﬂhonues conoemed ) o

Exwmon of hduge Cocpmuon

* The tequosts made by ﬂw P}uhppino teun for xhe extension of the Package -
Coopmuon to support the future plams and programs of DECS for the
continuing upgrading of Science and Mathematics Education ia the country,
‘consisted of the following assistance to.establish capabilities’ of the support. -
system at the Regional/ Dmsnom‘prwlncul !evc!s L

Grant Capttal Ald
Project-Type 'l cduu»al Looperation
_s

'For the estabhshmem of thc ‘proposed R.cg_ioml!Dmsmﬂpmvmma!

Science and Mathematics Eduw;mn Centers -

" .. For the procurenmu and produmon ol’labomory equzpment and otlwr L
: mstrudmnal matenals 2 - | .

- JOCV:

Individual Experts .
Training m Japan, ¢ etc

The hpancsc team sugcsted the t‘ollowxn;,

‘More deui]ed futuce plans forthoRTP shoutd be form:lned
The roles and functions of CMT should be cantinuously strengthened.. -
Closer collaboration of the authoritics concerned panicu!a.rly in the .

vegional fevel should be steengthened, -
More aclive financial support from DECS, DOS‘I and other orgama.uous

concerned should be cricouraged.

_ Activities and roles of JOCV for the. supporl of dxc regtona! traming- l

. should be clarified.

The request from the Plnhppme team will be mﬂhet consu!ted with t.he‘
Sapancse authoritics concerned. At the same time, further explanation of
the future plans s}wuld be presented by the P!uilppme gownmmt QA_/
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To upgrade the performance of science and mathematics teachers in elementary and sccondary
School in the service areas of the RSTCs,

PURPOSE (71 ¥ =2 FEEE
To strengthen the activities for npgrading practicel skills of science and mathermatics teachers
Conducted by the RSTCs.

OBIECTIVE (7u¥ = v 2 L B8)

1 To assist the RSTCs in the implementation of training programs conducted by the RSTCs,
especially those concerning laboratory words;
2 To supplement laboratory and office equipment of the RSTCs within the budgelary limit of
JOCVHICA;
3 To introduce to the selected elementary and secendary schools innovalive and instructional
methodology for the effective use of science and mathematics teachers by developing their skills on the
improvisation and maintenance of science and mathematics equipment.
4 To improve the capabilities of science and mathematics teachers by developing their skills on the
improvisation and maintenance of science and mathematics equipment.

 ACTIVITIES (HEMAH)
1 To conduct !:aumng programs conccrmng lzboratory works at the RSTCs and selected elementary

and secondary schools;
2 To provide mstrucnonal acnvmcs and olher necessary assistance to trainers and staff of the
RSTCs; ' -
3 To implement training actmues and sessions for the proper maintenance and effective use of
science laboratory equipment; and,
4 To conduct programs for the design and duphcanon of low cosl equipment/materials used in the
science experiments and other necessary instructional materials.
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