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MINUTES OF UNDERSTANDING
ON THE COOPERATION
FOR
ESTABL|SHMENT OF EXTENSION SYSTEM FOR ARTISAN FISHERIES

The Japanese Preparation Study Team (hereinafter referred to as “the team”),
headed by Mr. Takahisa Kusano visited Morocco from October 12th till November 4th,
2000 and, jointly with a team of the Ministry of Fisheries headed by Mr. Mohamed
Rharbaoui (hereinafter referred to as ‘the Moroccan side™), had studied the feasibility
and design of a cooperation project to develop and establish an effective extension
system which will help the artisan (small scale) fisheries in Morocco to be sustainable.

Joint efforts were made through field surveys and workshops to analyze
problems and needs at the various levels; i.e. fisherperson (both men and women), local
officials and delegates and extension workers at training institutions, and then
discussions at the headquarters. As the result, both parties have reached the
understanding and have agreed to report and recommend their respective governments
authorities as per listed in the attached documents herewith. '

A French version of this minute is also prepared. However, incase of
diversions of interpretation, whatever it will be, the English text will prevail.

Rabat, November 2, 2000

i /
Takahisa Kusano Mohamed Rharboui
Planning Director Director
Dept. of Forestry & Natural Environment Dept. of Maritime Training and
Development Social and Professional Promotion
Japan Intentional Cooperation Agency Ministry of Fisheries
Japan Kingdom of Morocco

L

Mr. Driss Meski

{ Director
Cooperation and Legal Affairs
Ministry of Fisheries
Kingdom of Morocco




Attachement I

DRAFT FRAMEWORK OF TECHNICAL COOPERATION

1. Background and Need of the Project

(1) For the development of Moroccan artisan fisheries to be sustainable, conservation of
coastal marine resources needs to be practiced especially by the artisan
fisherpersons (both men and women) through improvement of their socio-economic
conditions.

(2) The practices in artisan fisheries needs to be changed toward conservation of

resources and cost-beneficial conducts.

(3) To change the conducts and practices of artisan fisherperson, an effective extension
system needs to be developed and established.

2. Needs for Japanese Cooperation
By realizing the short of knowledge and experiences, the Moroccan side requested to

have Japanese technical cooperation to develop and establish an effective extension

system for artisan fisheries.

3. Objective Tree
The Objective Tree of this Project is tentatively made as shown in the Attachment I1.
The Tree may be revised as new perspectives are gained as the Project proceeds, and

its changes shall be reflected on the activities and expected outputs.

4. Super Goal
The Super Goal is to improve the socio-economic conditions of the artisan

fisherperson (both men and women) along with the conservation of the coastal marine

resources.

5. Project Purpose
The Project Purpose is to develop and establish an effective extension system that will

orient toward the Super Goal. The extension system to be established through the

Project s visualized in the Attachment [IT.

~¥



6. Title of the Project

Title of the Project will be changed to “Establishment of Extension System for Artisan

Fisheries” from “Extension Officials Training Project for Artisan Fisheries”

7. Expected Outputs 7

(1) An effective extension system is developed and established to the National
Program.

(2) Extension activities are carried out effectively on the fishing sites.

(3) Technical capability of Moroccan Extension coordinators and extension
workers are improved.

(4) Curriculum and teaching materials to train extension workers are developed.

(5) Extension programs of respective themes for the fisherpersons are developed.

(6) Practices and situation of artisan fisheries are understood.

8. Activities of the Project

(1) Study the sitnation of respective extension themes (responsible fisheries,
security, socio-economic conditions, etc.).
1-1. Develop methodologies to analyze the situation of respective themes
1-2. Implement surveys
1-3. Identify problems and needs of the fisherpersons
(2) Develop extension programs for fisherpersons
2-1. Develop extension approaches for respective themes
2-2. Develop extension manuals and materials
2-3. Identify necessary equipment and infrastructure for extension
(3) Train extension coordinators and extension workers
3-1. Develop curriculum
3-2. Develop textbooks and teaching materials in respective themes
3-3. Conduct training courses
3-4. Application of the Extension Program
(4) Develop monitoring and evaluation mechanism of extension activities
4-1. Develop monitoring and evaluation methodologies |

e 7/
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4-2. Monitor and evaluate the extension activities
4-3. Recommend improvement plan for extension and training program
44, Reflect the evaluation result to develop new extension programs for
different themes and new situation
(5) Establish advisory mechanism through a working committee to .
5-1. Increase the incentives of the extension workers,
3-2. Increase the number of extension workers,
5-3. Provide necessary infrastructures, and
5-4. Establish laws and regulations to secure the extension system.
(6) Develop the capacity of Moroccan expert who are the counterparts of Japanese

experts in extension work system.

9. Sites of the Project

The core activities will be conducted in Larach and some in Rabat when necessary.

10. Inputs to the Project

(1) Moroccan Side shall:

1) Assign and make available sufficient number of officials to take the roles of all
project activities listed above, to work as the counterparts of Japanese personnel to
be dispatched to the Project,

2) Appoint and make available sufficient number of extension workers and the trainers
at the regional centers to execute the extension programs developed through the
Project,

3) Establish and authorize the management mechanism for effective and efficient
implementation of the Project,

4) Establish and enforce laws and regulations to secure the Project Purpose and the
Super Goal when the needs and objectives arose as results of the Project Activities,
and

5) Allocate the budget for the smooth implementation of the Project Activities.

(2) Japanese Side shall:
1) Dispatch Japanese team leader (chief advisor), coordinator and experts for the
periods needed to advice and assist the Moroccan counterparts to implement the
(/
L
S /4
£



Project Activities ,
2) Donate equipment needed to implement the Project Activities, and
3) Accept the Moroccan counterparts officials for training in Japan to make them

acquire techniques and knowledge to pursue the Project Activities effectively.

11. Management of the Project
(1) Joint Coordination Committee shall be established for overall management and
monitoring of the Project. The Committee shall meet at least twice a year and work:
1) to approve the Annual Plan of Operation formulated by the Project,
2) to monitor overall progress of the Project, in particular, activities carried out
under the above-mentioned Annual Plan of Operation, and
3) to review and exchange views on major issues arising from or in connection
with the technical cooperation program.
This Committee shall aiso function as the advisory engine to promote the
development of sustainable artisan fisheries.

(2) The Committee shall be compesed of:
1) Chair Person: Director, Department of Maritime Training and Social and
Professional Promotion (DFMPSP)
2)  Vice Chair Person: Chief of Division, Department of Maritime Training and
Social and Professional Promotion (DFMPSP)
3) Members:
Moroccan Side:
Representative of the DFMPSP
Representative of the Direction of Cooperation and Regal Affairs (DCAJ)
Representative of the Direction of Fishery and Aquacuiture (DPMA)
Representative of the National Office of Fishery (ONP)
Representative of the National Institute of Research Fishery (INRH)
Director of the Maritime Fisheries Qualification Center, Larach

Counterparts

Japanese Side:
Chief Advisor



Coordinator

OtherJ apanesé Experts

Representative, JICA Morocco Office
Personnel to be dispatched by JICA, as required

Note: Official(s) of the Embassv of Japan mav attend the Joint Coordination

Committee as observer(s).

12. Time Schedule of the Implementation

(1) The commencement of the Project is expected latest in 2001 and its conclusion in
2006.

(2) The tentative time schedule of implementation is agreed as seen in the Attachment
IV. This schedule will be revised as the new perspectives are gained and the Project

proceeds, and its changes shall be reflected on the Activities and Expected Qutputs.

13. Measures to be taken prior to the commencement of Project

(1) The Team will report the above agreement to the authorities concerned within the
Japanese Government.

(2) When approval is given, JICA will send her final draft of Master Plan through JICA
Morocco Office to the Moroccan side. When the Moroccan side agrees with it, the
JICA Resident Representative and the Director of Department of Maritime Training
and Social and Professional Promotion, the Ministry of Fisheries, will exchange fhe
signed Record of Discussions, then the cooperation shall commence as stipulated in
the Master Plan.

(3) When the disagreement of Moroccan side on the Master Plan is too large to be
coordinated by the JICA Resident Representative for a revision, another JICA team
may be dispatched.

(End of the Attachment I)
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Attachment [V

Tentative Schedule of Implementation

1* year

2" year

3 year

g year

5™ year

1.
respective

Study the
themes

situation  of
(responsible
fisheries, security, socio-economic
conditions etc.).

1-1.
analyze the situation of respective

Develop methodologies to
themes

1-2. Implement surveys

1-3. Identify problems of needs of
the fisherperson

=

L]

[ [
10

S

0g

{2) Develop extension programs for
fisherperson

2-1. Develop extension approaches
for respective themes

2-2. Develop extension manuals and
materials

2-3. Identify necessary equipment
and infrastructure for extension

[

]

O

(3) Train extension coordinator and
extension workers

3-1.Develop curriculum
3-2.Develop textbooks in respective
themes

3-3. Conduct training courses

3-4. Application of the Extension
Program

[

a0

0O L

i

(1B [

and

(4)

evaluation mechanism of extension

Develop  monitoring

C 1 ]




activities '
4-1. Develop monitoring and O a
evaluation methodologies
4-2. Monitor and evaluate the ]
extension activities
4-3. Recommend improvement plan OO0 00O
for extension and training program
4-4. Reflect the evaluation result to
develop new extension programs
for different themes and new
situation
(5) Establish the advisory
mechanism  through  working !
comimittee to improve the extension
system and give advices:
5-1. to increase the incentives of the
extension workers
5-2. to increase the number of the
extension workers
5-3. to equip necessary
infrastructures
5-4, to establish laws and
regulations to secure the
extension system
6. Develop the capacity of
Moroccan expert who are the
counterparts of Japanese experts in
extension work system.
(end of the Attachment IV)
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1. #ER

- Contributing to the national strategy development as far as professional and upper-
management staff training, and participating in its implementation into the marine
sector |

+ Identifying and evaluating the human resources needs of the marine sector, as well as
defining, in cooperation with the sector s operators, the requested job descriptions
and the expected training programs, and planning their implementation

- Studying and implementing all measures which are likely to enhance the appropriate
training/employment relationship and the integration of the prizewinning students
into the professional life
Quality-controlling the training and ensuring its adaptation to the sector s
technological development and to the professionals needs, as well as ensuring the
marine training s consistency with the related national regulations and international
norms in effect

+ Organizing, along with the professionals : refresher, retraining and professional
training courses, and thus creating specific hands-on, alternated, apprenticeship, and
other training programs

- Planning the usage of the human and material means which are necessary to marine
training schools, as well as following up with their activities

- Participating in the promotion of all marine on-board and in-land staff, as well as
technical and administrative staff, specially through professional training

+ Promoting academic and university studies and research in each of the various fields

of the marine sector

2. =R

+ Suggesting and controlling the implementation of all measures which are likely to
ensure a balance among the various fishing resources operations forms and methods

+ Defining, coordinating and implementing the orientations which are likely to develop

and promote coastal fishing and activities, particularly by encouraging all actions



and programs aiming to enhance, renew, modernize and diversify the fishing sector
and the fleets management

Ensuring the implementation of all regulations which are relative to fishing
activities, to fishing institutions franchises and to coastal and recreational activities,
and thus preparing all fishing institutions franchises-related documentation and
following up with the coastal fishing resources operations

Studying and implementation all actions which are likely to foster a better
management and to enhance the fleets cost-effectiveness, as well as ensuring the
implementation of all measures to be taken in this matter

Orientating, coordinating and following -up with all scientific and technical research
activities applied to fishing as well as suggesting and following-up development
projects

+ Setting-up, in cooperation with the implied public institutions, administrations and
professionals, all fishing layout plans and ensuring their implementation and follow
up

- Taking all measures which are likely to ensure a better fishing species conservation,
specially in case of threat or pollution of the marine environment

- Encouraging and vulgarizing all new fishing techniques or methods

- Promoting the professional organizations by controlling the orientation, support and
techmical assistance provided by the implied institutions

- Following-up with the authorized foreign fishing fleets activities in the exclusive
€CONOmIc zone

Ensuring the support and the technical management provided by the scientific
observers body

- Promoting, organizing and dispatching all information and documentation in the

appropriate qualification fields, and ensuring the operation of fishing statistical data




ooooooooooan

goooooo

OO0 0D0ODOO0O0oOooDoooOg

00 oboooooooouoootoooobooooooooooao
OO0 0D0D0ODO0OOo0oOoDooOoo

o0 ooooooooood

OO0 0000OO0O00O0DO0OOD

o0 ooboooooooobdoobooooooooood

OO0 0D0O0DO0O00ODOoo

00O Etude sur secteur de ramassa du coquillageOD 000 O0OOO0O00OODOOOODOVersion 1 & 2
OO0 00D0OD0000D0O0ODOO0000DOO0OO00O0DODOO0
googunPOdooooooon

oo0o0oDpoooog

gooooooooboooooooood

0590



	表 紙
	序 文
	地 図
	写 真
	主要略語
	目次
	本 編
	第１章 調査結果総括
	１-１ 総括報告
	１-２ 協議議事録

	第２章 モロッコ零細漁業及び普及活動の現状
	２-１ 調査方法
	２-２ 言葉の定義
	２-３ 普及プログラムの現状
	２-４ 関係組織との連携

	第３章 Minutes of Understanding (M/U)の要点
	３-１ 調査の目的
	３-２ プロジェクト要請背景
	３-３ プロジェクトの実施の意義
	３-４ 目的分析
	３-５ 上位目標
	３-６ プロジェクト目標
	３-７ プロジェクト名称の変更
	３-８ 期待される成果
	３-９ 活動
	３-10 プロジェクトサイト
	３-11 投入
	３-12 プロジェクト運営
	３-13 ＴＳＩ
	３-14 プロジェクト開始までの手順

	第４章 プロジェクト実施計画
	４-１ プロジェクトの実施体制
	４-２ 協力実施計画


	資料編
	資料1 短期調査団派遣
	資料2 面談者リスト
	資料3 漁業省組織図
	資料4 ワークショップ報告
	資料5 養殖局、教育推進局業務
	資料6 収集資料リスト


