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THE RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION STUDY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE REPUBLIC OF TRINIDAD AND TOBAGO
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE REGIONAL FISHERIES TRAINING PROJECT

The Japanese Implementation Study Team {hereinafier referred to as "the Team”) organized by the Japan
International Cooperation Agency {hereinafier referred to as "JICA™) and headed by Mr, Tomofumt Kume,
visited the Republic of Trinidad and Tobago for the purpose of working out the details of the technical
cooperation program concerning the Regional Fisheries Training Project in the Republic of Trinidad and

Tobago.
During its stay in the Republic of Trinidad and Tobago. the Team exchanged views and had a series of
discussions with the Trinidad and Tobago authorities concemned in respect of the desirable measures to

be taken by both Governments for the successful implementation of the above-mentioned Project.

As a result of the discussions, the Team and the Trinidad and Tobago authorities concerned agreed to

recommend to their respective Governments the matters referred 1o in the document attached hereto.

Port-of-Spain, Decernber 4th, 1993

o X il

Tomofumi Kume Winsihn #uddc:

Leader Permanent Secretary

Implementation Study Team Ministry of Agriculture, Land and Marine Resoures
Japan International Cooperation Agency Republic of Trinidad and Tobago

Japan
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of the Republic of Trinidad and Tobago will implement the Regional
Fisheries Training Project (hereinafter referred to 25 "the Project™ } in cooperation with
the Government of Japan,

Z. The Project will be implemented in sccordance with the Master Plan which is given in

Annex [.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan, the Government of Japan will take,
al its own expense, the following measures through JICA according to the normal procedures
under the Technical Cooperation Scheme of Japan.

L. DISPATCH OF JAPANESE EXPERTS

The Government of Japan will provide the services of the Japanese experts as listed in Annex [1.
. PROVISION OF MACHINERY AND EQUIPMENT

The Government of Japan will provide such machinery, equipment and other materials (hereinafter
referred to as "the Equipment™) necessary for the implementation of the Project as listed in Annex
ILl. The Equipment will become the property of the Government of the Republic of Trinidad and
Taobago upon being delivered C.ILF. to the Trinidad and Tobago authorities concerned at the ports
and’or airports of disembarkation.

3. TRAINING OF TRINIDAD AND TOBAGO PERSONNEL IN JAPAN

The Government of Japan will receive the Trinidad and Tobago personnel connected with the

Project for technical training in Japan.
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111,

MEASURE

BE TAKENBY THE VERNMENT OF THE REPUBLIC

OF TRINIDAD AND TOBAGO

-

f.

The Governmem of the Republic of Trinidad and Tobago will tike necessary mensures
tov ensure that the self=reliant opemtion of the Project will be sustnined during and after
the period of lapanese technical conperation. through the Tull and active involvement in

the Project by all related o horities, beseliciary growps and instilutions,

The Government of the Republic of Trnidad and Tobagoe will ensure that the technologies
and knowledge scguired by the Trinidad and Tobago nationals as a result of the Japanese
lechnical eooperation will coniribule 10 the economic and social development of the

Republic of Trinidad and Tobago

The Government of the Republic of Trnidad and Tobago will grant in the Republic of
Trnidad amd T11|.1-.'I_I$I'| |'II'i'-'I.|:1’.‘E|:':. t:l.t&l'npliﬂn': and henelits as listed in Annex I% and will
grant privilepes, exemplions and benefiis no less Mvorable than those granted 1o experts

of third countries or intemational organizations performing similar missions to the

Japanese experts referred o in 1-1 above and iheir Tamilies.

The Gowernment of the Republic of Trinidad and Tobago will ensure (hat the Gquipment

referred to in 11-2 above will he utilized effectively for the implementation of the Project

in cousulialon wilh the Japanese experts referved fo in Annex [,

-

The Guwvernment of the Eepublic of Trinidad and Tobagn will tnke necessary measures
i ensure thal the knowledge and experience acquired by the Trnidadian personnel rom
technical training in Japan will be utilized efectively in the implementation of the Praject.
In accondance with the laws amd regolations in force in the Republic of Trinidad and
Tobage, the Governmend of the Repuhlic of Trinidad and Tobago will take necessary

MEnsLUTes |n |'|l'l'|"-"i'l1|3 at ils o EXENRT

i Jervices of the Trinidad and Tobage counterpart personnel and administrative
personnel as listed in Annex V;

{2 Land, buildings amd facilities ax listed in Aonex VI

(3 Supply o replacement of machinery. equipment, instruments. vehicles, tools,
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spare paris and any ollier malenals pecessary for the implementation of the

I"||1:ii::|:l ather s 1l |Eq|,|ip|11:|1l |'|n|11.'i-:h.'u:| 1|:|n:'||.|g|1 NCA urder 11-2 aboee @

{4} beans of trnsport and travel allowances for the lapancse experts for oflicial

travel within the Republic of Trindad and Tohoeo ;
(54 Suitably Fermeshed accommodation for the Tapanese experts and their families.

I accordance with the lows and regulationz i Torce in the Republic of Trinidad and

Tobago. the Govermment of the Republic of Trinidad and Tobhago will take necessary

measires Lo meel

(1) Exapenses necessary for (he transportation within the Republic of Trinidad and
Tabagn of the Equipment relered 1o in 11-2 ahove as well as for the installation,

operation and mainienance therenl:

021 Customs duties, internal taxes aml any uther charges, imposed in the Republic of

Trimicdad and Tohago on the Equipment refered o in H-2 nhave §

(1) Rumming expenses necessiary for the implementation of the r"l'njl:i:t.
ADMINISTRATION OF THE PROJECT

l. The Permanent Secretary. Minisiry of Agriculture, Land and Marine Resources, as the
Project Drirector, will bear overall responsibility for the sdmimstration and implementation

of the Project.

2, The Director of Fisheries, as the Ministry's OfMicer wilh responsibility for translating the

fishing policy imo programs and projects, will eollaborate with the Project Manager in
implementing the project.

3 The Principal of the Casibbean Fisheries Traiming and Development Institule (hereinaller
referred 1o as "CFTIN™), a5 the Project Manager, will be respongible for the managerial
andl techmical matiers of e Preject.

a The fapancse Team Lender will provide necessary recommendations and advice to the

Mroject Director and the Project Manager on any mrllers periaining 1o the implementation
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V.

VIL

VIIL.

oof thie Mriyect

5 Phe Japanese cxperts will give necessry technical goidance and wdvice 1o the Trinidad
anel Tohase counterpart persanstel v teehnical mallers peraining to the implementation
ol thie Project

fi For he eMMective and successfil implementation of techaical enoperation for the Mroject,

i Joint Coordinating Cammitiee will he estahlished whese functions amd compesilion are

deseribed m Annex VI

JOINT EVALUATION

Evaluation al the Preject will be conducted jointly by the two Governments through JICA and the
Trinitaed aml Tobago authorities concerned, (al the michlle and} during the last six muwmiths of the

conperation term in arder o cxamine the level of achievement.

CLAIMS AGAINST JAPANESE EXIPERTS
The Government of the Republic of Trinidad and Tobago undertakes to bear elaims, ifany anse,
agninst 1he Japanese experis engaged in lechnical conperation for the Mroject resulting from,
gecurring in the course of, or olherwise connecied with the discharge of iheir official functions
in the Republic of Trinidad and Tobago excepl [or those arising from the willful misconduct or

uross neghpence of the Japaness experls,

MUTUAL CONSULTATION

There will be mutual consultalion between the twe Governments on any major issues arising from,

or im connection with this Anached Document

MEASURES TO PROMOTE UNDERSTANDING AND SUPPORT FOR THE
MPROJECT

Far the puspose of pramaoting the support of the peaple of the Republic of Trinidad and Tohago

teswards the Project. the Government of the Republic ol Trinidad aml Tobago will tnke appropriale
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IX.

’S

measures 10 make the Project widely known o the people of the Republic of Trinidaud aml
Turhinge,

TERM OF COOPERATION

The duration ol e techmienl conperation for the Project ander ihiz Atlached Document will he
five 3] vears frovm Apnl 1=, 1990
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ANNEX I. MASTER PLAN

1. OBJECTIVE F THE PROJECT

1.1

OVERALL GOAL

To enhance the technical standard ol raining personnel ol other people concerned in the fisheries

sector in the Republic of Trnidad and Tobagn aml other repional countries.
PROJECT PURDPOSE

To enhance the contents of the iy program al CFTTH

2. QUTPUTS AND ACTIVITIES OF THE PROJECT

2.1

1.2

Fishing techniques suilable and extendable Tor 1he regional Tishery are (o he accumulated and the
expertise ol 1he training pergonnel of CFTDH 2 to be sirengthened in the field of fishing

technology thiough the following activities:

i. survey of coastal Nishing gear and metlds
1] intrducing appropriate constal fshing technology, and
iii. conducting theoretical and practical traiming for the iraining personnel of CFTDD on

coastal fishing technology

Engine maintenance techniques suilable aml exiendable for the regional fshery are lo be
accumulated and the expertise of the iraining personnel of CFTDI is 10 he strengthened in the ficld

al marine enginecring through the following aclivilies:
i survey af hull and engine of constal Nishing vessel, and
i canducting theoretical and practical training Tor the Iraining personnel of CETDH on

operation and maintenance of marine engines {mcluling refrigeralor)

Processing and quality conteol teehniques suilahle and extendable For the regional fishery are to

b aecummilnled and the f;{pc:l,i.::c nl the I:l.'rlil'lillg rl-cs'!!::ll'u:l.cl ol CETT = 1 be slmugllmntd in the
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ficld of lsh processing and gualite gonteal theougeh the following activilies:

L survey ol fih handling, Ash processing and guality eonimol

i. conducting thensetical and practical r:nining for the tratning pesanmel o CFTD on hasic
fish handling, processing and guality comtrol of fishery products, and

i, trealecing appropriate fish handling, Gsh processing and quality contral of fishery

praducts

2.4 The training progams of CFTD in the fields mentioned above are to be reinforced through the

following activilies:

b developing and improving the CFTOI traming curriculum and lextbooks, and

ik comdducting training courses at CFTO in the lields mentioned above

» -_"i. JAPANESE TECHNICAL COOPERATION

The Guvernmenl of lapan will assisl the Government of (e Republic of Trinidad and Tobage in carrying

ol the agtivities for oblnimng the outputs, which are desenbed in paragmph 2 ahove. .
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ANNEX 11 LIST OF JAPANESE EXPERTS

I- Team Leader
2 Mroject Coonlintor
i Experts in the following felds:
% i Fi:.'hil:.t_' T-;;::E||1|,:-|q1lt=ljr
ii. Marine engineering
i Fish Progessing

MOTE: Short-lermn experts in the Delds of echnical coaperation as listed in ANMNEX [ will be dispatched

when necessily arises lor the smooth smplementation of the Project.
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NNEX DL LIST

CRY AND EOQUIPMENT

[ Ligquipment, machinery, and materials necessary for irining in Ashing technology, lsh
|:ln:1|;|;.:-;:1il|.|== il rine rngint;'l;l i:lg

Jod

Vehicles and fishing vesscl.

id

Books and olther printed matier neces=sary.

Ciher egpopanent, machinery, materials amd Spare pans o be mwnmally npreed upon.
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ANNEX TV, PRIVILEGES, EXEMPTIONS AND BENEFITS FOR
JAPANESE EXPERTS

I Exemption from income tax and charges of any kind imposed on or in connection with

the living allowangs remitied from ahioad

i lixemption from inpert and export dulies and any oiher charges imposed in respect af
personal and household effegis which may be brought into the Republic of Trinidad and

Tobapo including one vehicle imported or locally purchased ex-bond with 6 months of

acrival

& Free medical and dental serviges and nse of fcilitics al Governmentad hospitals and health

cenlms.

@
A
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ANNEX V.

rd

i,

LIST OF THE TRINIDAD AND TOBAGO
COUNTERPARTS AND ADMINISTRATIVE PERSONNEL

The Project Directo

Permanent Secretary of the Mimstey of Agriculure, Land and Marine Resources

The Dvrector ol Fisheries

Miniziry of Agriculiure, Land and Marine Resources

Tie Project Manager - Principal,

Caribhean Fisheries Trining mud Development Instituie

Counterpart

Suitably qualified personnel on a Ul time basis o0 counlerpan cach Iapanese expert as
specilied in Annex 1.

Admimsimtive Personnel in CETDI

L

(2

(3

{4}

Secretwrizs [ Typists
Clerks
Dirivers

her supporting #tall mutually agreed on a2 necassary

Cther personnel mutually agresd on as necessary
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ANNEX VI LIST OF LAND, BUILDINGS AND FACILITIES

1. Land

Lamnd of ihe Caribbean Fisheries Traming and Mevelopment Instinte

2 Buildings and Mcilites -
] SulMcient spece lor the implementation of the Project
(2} (MTices aml necessuy Gilities for the Iapaness experts
() Services such ns eleciricity. water supply, sewemge syslem, telephone ele., as

a5 [ aclivities under the Projec
necessary for the aciivit fer the Project

&) ) Transporiation needed Tor the implemeniation of the Project

j‘/ (5] Cther facilities mutually agreed on o= necessary
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ANNEX VIL THE JOINT COORDINATING COMMITTEE

z FUNCTION

The Jeing Congdimating Comnntlee gl policy level will meel atl least once a vear :

0l To lormulate the annual work plan for the Project;
(I} Tov review 1he annual aclivities of the Project:
13 To review and exchange views on major issues ansing rom, or in connection with, the

technical cooperation:
4] To examing the local budeei-deall necessary o the Project: and

15 T lers,

. COMPOSITION

The loint Conrdinating Comuniilee to he st up will consisting of

i1} Chairperson @ Permanent Secretary, Ministry ol Agriculivee, Land  and Marine

Resaurces
(2} Members
TRIMIDAD & TOBAGE

- Director of Fisheries, Ministry of Agriculture, Land and Marine Resources
- Principal of CFTIM
- Representative of the Technical Cooperation Unit, Prime Mimster's Office
Representative ol ihe Ministry of Foreign AlTairs
Counterparts 1o the Japanese Expers as needed

Ohker personnel concerned with the Project
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JAPANESRE

Team Lemler
Caonrdinnior
Experts assigned 0 1he Project

Cther personnel o be dispaiched by HCA as needed Technical Guidance Team

MNOTE: Officialis) of the Embazsy of Tapan in the Republic of Trinidnd and Tobago may altend

the Joint Ceardinating Commitiee ag ohserven|s)
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THE TENTATIVE SCHEDULE OF IMPLEMENTATION
OF
THE TECHNICAL COOPERATION
FOR
THE REGIONAL FISHERIES TRAINING PROJECT

The Inponese lnplementation Sudy Team amd the Tomdad amd Tobage authenites concemed have
jointly formulated the Tentative Schedule of Implementation of the Regional Fishenes Traming Project

(herminnfter referred 1o ns “the PI'H_:'\;I:'.I,.'I":I A% mmesed lerein

This has been fomulated in comnection with the Atached Docoment of the Recard of Discussions
signed hetween the Japanese lmplementation Suely Team and the Trinidad aml Toboge auwtherities
comcerned wilh the Project on condition that the necessary budget will be allociied for the implementation
of the Project by hoth sides, and that the schedule is subject to change within the framewaork of the Record

of Discussions whenever necessily anses in the course of the Project’s implementation,

Foct-of-Spain, December 4th, 1995

/ﬁé” Ky

Tomafumi Kume Winsi

Lender Permtanent’ Secretary

Implementation Stedy Team Mimstry of Apriculture, Land amd Marine Respurces
Japan International Cooperntion Agency Republic of Trinidu] and Tobago

Japan
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TENTATIVE SCHEDULE OF IMPLEMENTATION

AMNUAL FHOGRAN

=i —e
ITEM YEAR IST | 2%0 | 3RD | 4TH | 5TH
| Fighing lcchmilony
i sarvey o coastal fishinp gear amld metliocls
l infromlisging apprmnaie coattal G=lhing lechnnbogy
i curslucting lsearetical mud pracrical training 1o CFTT nstriceees on
wamrsial Nishmg fechmkogy
L Maring engincering
i mrvey i coasial fishing vesscl
. cosdlncling theoretical arl practical traiviisg o UCFTTN in=inacises o
vperalisn and maivdcnacss of wmaress cnpme [inchsling relrigeraion
LN Fish 11||-.'r.:-.m'||g.
i, rirvey wl sk hosdbing, fsh processing and qualizy comal
i cemlucling Iheorctical sl practical fraining o CFTTH insirseiors o
baszic figh hamlling and processing
N inlmmbucing appropriase fish I|amlli|\ll_ [Ealy processing aml guality
coniral aof fshery prixlucis
4 Reinfeeeernent of tls Trairing programine

dvelapmenl aml improving the imining curriculinn aisl lesibooks

Irainiikg claIrscs

0 310




[ Tl £ OPERATION FHOGILAM

TIAR I =1 el L] ieh Sl

ITEM

1. Japanese zide

11 Long-icem cxpers

. T leader
h. Praject co-vndinaioe
= Eaperis in gl Ticlis ol

" !:'nlnug ||;:|,!|I.r||l&||_:y
® Manae CnEineereE

* Fish processing

21 Slwirt-lermm experts

FF Coimnerpana 1reig i o o Sy

A} Prowision of equipmeni 25 £ 5 =l 5 ___'_':'.'._._-. R

5 Dispatch of =nsly missions et -r*;:..?.ygﬂ;;; :-.-—:'a:-..ﬁl"ht'r:m'l. ';u]r-uu:u-ﬂh
e e R e | - e e e e T

Y. Trinidnal and Trhapn siile

1. Lonmierpar] porseaped o ihe
Iapanoue side

2. Mrovwision ol runming cosis of the
projei

1, Provision of lnsl, buiklings aned
Ferzifities
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MINISTRY OF AGRICULTURE
LAND AND MARINE RESOURCES

ET. CLAIR CIRCLE, PORT-OF-SPAMN, TRINIDAD AND TOBAGO

December 04, 1995

Mr. Tomofumi Kume

The Team Leader

Japanese Implementation Study Team
Embassy of Japan

Dear Sir
"Record of Discussions" -— Regiopnal Fisheries Training Project -—
Administration of the Project

vou would recall that in the round of discussions held between the
Japanese Implementation Study Team and official of the Government
of the Republic of Trinidad and Tobago (GORTT), agreement was
reached on all but one of the areas discussed. The GORTT's Team
Leader reported there was need for clarificatien on Paragraph IV.4
which relates to Administration of the Project.

The igsues raised by both parties on the respective roles of the
Japanese Team Leader and the Project Director were brought to my
attention. I wish to support the position taken by the GORTT team
in this regard. The statement presented in Paragraph IV.4 could be

misinterpreted, thus in order to provide some clear direction, the
following amendment is proposed:

The Japanese Team Leader will provide necessary recommendations and
advice to the Project Director gn mutually agreed matters and the
Project Manager on any matters pertaining to the implementation of
the Project.

I wish to state that in the interest of achieving the objective of
this mission, the "Record of Discussions" will be signed with that
Paragraph as presented. However, it should be understood that the
amended version would be taken into account by your authorities and
be included in the final proposals since it would be in our
presentation te Cabinet for approval.
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Thank you for the interest and cooperation shown in moving toward
implementation of the project in Rpril, 1996.

With best wishes

Yours faithfully

Permagent Secretary
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