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MINUTES OF MEETING

BETWEEN THE JAPANESE MID-TERM EVALUATION TEAM
AND

THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF

THE HASHEMITE KINGDOM OF JORDAN
ON
JAPANESE TECHNICAL COOPERATION
FOR
THE PROJECT FOR SPECIALIZED TRAINING INSTITUTE

The Japanese Mid-term Evaluation Team (hereinafter referred to as “the Team”), organized
by the Japan International Cooperation Agency (hereinafter referred to as “JICA”) and headed
by Mr. Shigeru ASUKA, visited the Hashemite Kingdom of Jordan (hereinafter referred to as
“Jordan”) from August 6 to 15, 2000, for the purpose of conducting the mid-term evaluation
jointly with the Jordanian authorities concerned on the achievement of the Japanese Technical
Cooperation Program regarding the Project for the Specialized Training Institute (hereiafter
referred to as “the Project”) on the basis of the Record of Discussions signed on April 14,
1997 (hereinafter referred to as “R/D”).

During its stay in Jordan, the Team exchanged views and had a series of discussions about
the mid-term evaluation of the Project with the Jordanian authorities concerned.  As a result

of discussions, both sides agreed upon the matters referred to in the document attached hereto.

Amman, August 14, 2000

(L/v/ {OA

Mr. Shigeré ASUKA Mr. Muzahim Al-Muhaisin

Leader, Director General,

Japanese Mid-term Evaluation Team Vocational Training Corporation
Japan International Cooperation Agency The Hashemité Kingdom of Jordan
Japan '




THE ATTACHED DOCUMENT
I. INTRODUCTION

1. Preface

The Project was initiated in October 1997 and will be completed by September 2002, This time, with the
Temaining project period of approximate two years, the Team visited Jordan from 6 August to 15 August
2000 for the purpose of evaluating the achievement of the Project at the mid-term period. The evaluation
has been undertaken jointly by the Jordanian authorities concerned in the Project and the Team.

2. Objectives of Evaluation

Objectives of the mid-term evaluation are (1) to review and evaluate the inputs, activities and achievements
of the Project so far, (2) to clarify the problems and issues to be addressed for the successful
implementation of the Project for the rest of its term, (3) to assess the rationale for the continuation of the

Project based on review and gvaluation and (4) to make proposals for activities in the remaining period.
3. Methodology of Evaluation

Project Design Matrix (PDM) was used as the basic tool of evaluation. The Team reviewed all the

activities and achievements, and evaluated the Project based on the following five components;

(1) Effectiveness
(2) Efficiency
(3) Impact

(4) Relevance
(5) Sustainabihty

The PDM on tasks for the mid-term evaluation, which is called as “PDM the second version,” was prepared.
The parts of verifiable indicators and means of verification were revised for the new PDM to evaluate the

Project more clearly and concretely.
In order to evaluate the past performance of the Project, the following materials were used;

(1) Record of Discussions (R/D), Tentative Schedule of Implementation (TSI), Annual Plan of Operatiorn,
Minutes of Meeting and other documents agreed on or accepted in the course of implementation of the
Project

(2) The Project Design Matrix (Second Version) (Annex I)

(3) Data of mputs and outputs from the Project

(4) Results of a series of interviews

(5) Results of questionnaires



I1. RESULTS OF EVALUATION

1. Achievement of the Plan

Please refer to Annex II.

2. Results of the Evaluation

The following are summaries of the results. For details, please refer to Annex IIL

(1) Effectiveness

The Specialized Training Institute for Metal Industries (hereinafter referred to as “STIMI™) has established
its organization through allocating management and technical staff (the counterpart personnel),
administrative and supporting staff. Most of the necessary machinery and equipment is already provided.
Technical level of instructors on teaching has steadily improved through technical transfer utilizing
machimery and equipment provided. Technical level on operation for the machinery, teaching materials,
curriculum development and the course management has also improved. The training courses are well
prepared for the secondary school students and the skilled labor mn the fields of metal working and
machinery and also met by the industrial needs. Although STIMI has not yet provided the graduates from
Apprenticeship (Craftsman level) Training courses, it has already completed 5 Upgrading Training courses
and one semi-skilled training course. The courses are highly evaluaied by the employers of the
participants. Thus, STIMI is considered to be moving toward the achievement of the Project Purpose.

(2) Efficiency

The Project has been implemented effectively in terms of timing and degree of conversion from the inputs
to the outputs. In some cases, however, the assignment period of short-term experts could have been
longer for more effective technical transfer.

(3) Impact

It is expected that a new license system is introduced on technical skill based on the Occupational
Organization Law and the graduates from STIMI are supposed to be entitled to the Craftsman Level. This
move is expected to make a considerable impact on the skill profile of Jordan. Mutual linkage between
STIMI and Balga Applied University 1s also expected.

(4) Relevance

The Overall Goal, which is described in the PDM, and the Project Purpose are relevant to the national
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policies in Jordan. The Overall Goal and the Project Purpose are consistent with the national policy of
Jordan. Moreover, Economic Consultative Council (ECC) has recognized the importance of the

development of human resources through vocational training,
(5) Sustainability

STIMI is a well-organized institute and VTC regards STIMI as a model for the advanced training institute
in Jordan. The budget has been secured since the Project started in 1997. The financial support by the
Government is expected to be continued. Technical transfer has been conducted successfully so far. In
this context, STIMI has good chances to have sustainability after the completion of the Project provided

that the counterpart personnel raise the technical level accordingly through the course of the Project.

II1. Recommendation

The Team, based on a series of activities for mid-term evaluation on the Project, recommends both
Jordanian and Japanese authorities concerned the followings for the activities in the rest of the period of the
Project from the viewpoint of the successful completion and the utmost use of the outcome of the technical

cooperation for Jordan.
1 Responsiveness to the needs of the industry

It is appreciated that STIMI makes constant efforts to mvestigate the training needs from the related
industries. Considering the importance for STIMI to keep its training to be fully responsive to
industry needs, thus expanding job opportunities for its graduates as well as expanding the needs for
the Upgrading Training courses, it is strongly recommended that such efforts be continued and ties

with private enterprises and business associations be more strengthened.

2 Counterpart personnel
Considering the central role to be played by the counterpart persormel for effective transfer of
technology in the Project and the utmost utilization of its outcome after the completion of the Project,
the Jordanian side is recommended to continue to take every necessary means to retamn the enough

number of counterpart personnel for the Project.

Machinery and equipment

[P%]

Considering the importance of machinery and equipment in the course of smooth technical transfer of
the Project, Japanese side should make its utmost efforts for the arrival on schedule of them to be

donated by Japan.

~
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Networking with other institutions
In order to strengthen its institutional basis, it 1s recommended for VTC and STIMI to try to build up a
network of cooperation with relevant institutions such as Balga Applied University and other colleges

and universities in terms of teaching materials, teaching staff, joint workshops and so on.
. Others

Forging and casting

Jordanian side expressed the Team an appreciation for the assistance by the Japanese experts to the
Forging and Casting course on training management and so on from the viewpoint of overall success of
the STIMI in spite of the common understanding that the course is out of the scope of the Project.
Jordanian side, in comnection with the course, requested possible assistance by the Japanese
government through JICA to send experts to give technical guidance for the course as well as receive

some Jordanians to be tramed in Japan.

Appomtment of counterpart personnel

The Team expressed their concern about the delay of the appointment of the 7 counterpart personnel
for the Project agreed on by the R/D citing the importance of it for the effective technical transfer.
Jordanian side explained the reasons for the delay and expressed that they will do their best for their
appointment by the end of August 2000.

Budget allocation by the Jordanian side
The Team expressed high appreciation to the Jordanian side for their efforts to have allocated
necessary budget without any delay or inconvenience so far and requested for the continuous efforts for

the rest of the term of the Project.  The Jordanian side assured the Team of that.

Training program in Japan
Jordanian side siressed that the contents of training program in Japan should be provided in advance to

the Project for revision and modification.

Spare parts

The Team and the Jordanian side confirmed that the spare parts of machinery and equipment provided

by the Japanese side and information on thern should be supplied and handled in the following manner.

(1) During the Project period, the spare parts could be supplied at the cost of the Japanese side within
the budgetary constraints, although it is, in principle, the Jordanian side to secure the spare parts at
their own cost.

(2) The list of the suppliers/makers for the spare parts will be prepared and made available by the
counterpart personnel with the assistance of the Japanese experts so that the Jordanian side can

5 #



obtain the knowledge of procurement of the spare parts.
(3) After the completion of the Project, the spare parts should be procured at the cost of the Jordanian

side.

International Training Institute

The Jordanian side expressed the future plan to make STIMI to be an intemational institute for the
vocational training in the field of metal industries. In this connection, the Jordanian side specifically
expressed their requests for the Third Country Training scheme sponsored by JICA to be applied in
STIMI in the near future. Considering possible training programs planned or implemented in line
with the future plan including the said training scheme, the Team stressed the importance, as a basis, of
the technical transfer between the Japanese experts and the counterpart personnel and that any training
program of STIMI should not hinder the said technical transfer within the Project period.

Possible upgrading of STIMI

The Jordanian side explained to the Team the ongoing policy initiatives by His Majesty in the area of
education and vocational training in a bid to strengthen human resources development of Jordan to
alleviate poverty and unemployment and, in connection with this move, explained the highly possible

elevation/upgrading of the status of STIMI m the near future that provides technician-level training,

™~



Annex |

PROJECT DESIGN MATRIX (PDM): the Second Version

NARRATIVE SUMMARY

VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

OVERALL GOAL

[To salisfy thc demands of local metal
lworking and machincry industrics lor
local skilled labor

[The number of local skilled labor employed by melal
iworking and machinery induslries increases by the ycar
2007

Statistics issucd by the. Department of Statistics

IThe melal working and machinery
industrics oblain Lhe facilitics and
cquipmend neeessary lor upgrading
lechnological capabilitics m their
vorkshops.

PROJECT PURPOSE

To cnablc the Vocational Training
ICorporation (VTC) 1o bring up higher
lquality of skilled labor in the ficlds of
imetal working and machinery al the
Specialized Training Institute.

1. The number of praduates from Apprenticeship)
(Craflisman level) Training coursc
2. The ratio of Apprenticeship trainces who pass the
Craftsman Level Test

Employment  situation of thc graduates from
|Apprenticeship Training course
4. Evaluation by thc cmployers of the graduates from
Apprenticeship Training course
5. The number of the Lrainces who compleied Upgradin
Short-lerm) Training coursc

compleicd Upgrading Training course

i. The tist of graduates from Apprenticeship Training course

2. The record of the Crafisman Level Tesl of Apprenticeship trainces

3. The result of trace surveys by STIMI of the graduale [rom
IApprenticeship Training course

4. Interviews by the Joint Evaluaiion Team and the resull of questionnaire

Koursc

8‘5' The list of the trainces who completed Upgrading Training course

6. Interviews by the Joint Evaluation Team and the resull of questionnaire

6. Evaluation by the cmployers of the trainces whaopy STIMI Lo the employers of the trainecs who completed Upgrading

(Training coursc

by STIMI 1o the employers of the graduates [rom Apprenticeship Tmim’ngﬂ

The demands of metal working md|
machincry industrics for local skillxd
labor are maintaincd or grow.

OUTPUT

1. To cstablish thc organization of
Imanagement and administralion in the
[nstitulc.

2, To provide the nccessary machinery]
land cquipment [or training in the ficlds|
ol metal working and machinery.

B. To develop the capability off
instructors at Lhe Institutc.

courses in the ficlds of melal workin
land machinery.

1-1 Posting situation ol administrative, lechnical and
accounting stafl.

1-2 Performance of the Annual Plan of Operation

1-3 Exccution of the budget for operation

2-1 The number of machincry and cquipment in usc

2-2 Maintenance conditions of machinery and equipment|
[2-3 Maintenance conditions of facililics

3-1 Performance of technology transler to C/Ps in the
following

(2) teaching method

(3) mcthod of teaching materials

4) method of curriculum development

5) revision of the teaching malerials and curriculum
3-2 Technical level of C/Ps

M-1 Responsiveness of Lraining courses to the industrial
nceds

-2 Evaluation ol the content of training courses

4-3 Recognition of the training courses by the industrial
scelor and the public

4. To implement adequale lra'minj(l)mclhod of operation for the machinery

1-1 Organization chart of the Instituie

1-2 Descriptions of the dutics of cach post

1-3 Lisi of C/Ps and supporting stafT at the Institutc

-2-1 Annual Plan of Operalion and its performance record

-2-2 The Plan of the Operation for the Project Period and its
crformance record

-3 The Budget for operation and its exccution record

1 List of equipment and machincry

2-1 Maintcnance record on equipment and machinery

2-2 Inventory record of spare parls

2-3 List of the supplicrs/makers on sparc parls

3 Mainienance record on facililics

3-1 Technical transfcr plan and its performance record

3-2-1 Interviews to the experts by the Joint Evalvation Team on
lqualification and ability improvement of C/Ps

[3-2-2 Interviews io C/Ps by the Joint Evaluation Team on qualification
land ability improvement of C/Ps

M-1 The content of curriculum and survey resull of industrial needs by
ISTIMI

K-2-1 Interviews by the Joint Evaluation Tcam and the resull of
questionnaire by STIMI to the graduates of Apprenticeship Training
lcoursc

l-2-2 Interviews by the Joint Evaluation Team and the result of
lquestionnaire by STIMI to the employers of the graduates (rom
|Apprenticeship Training course

t#-2-3 Inlerviews by the Joint Evaluation Team and the resull of
iqueslionnaire by STIMI to the trainces who completed the Upgrading
(Training coursc

l4-2-4 Interviews by the Joint Evaluation Team and the result of
questionnaire by STIMI to the employers of the trainces who completed
Upgrading Training course

4-3-1 Number of the applicants for Apprenticeship Training course
K-3-2 Number of the applicants for Upgrading Training coursc

#4-3-3 List of the visitors al the Institulc

1
l
1
1
1
P
1
2
2
2
2
R

[The graduates arc utilized and pul in
lactval posilions according Lo their
ability.




1-1 To rcgulale the dutics of cach post

1-2 To put Administrative, Technical and Accountin
stafl in position.

1-3 To preparc an annual budgel plan and carry it ou
according to the plan.

2-1 To make a plan for prcparation of (facilitics,
Imachinery and cquipment.

R-2 To install facilitics, machinery and cquipment|
according Lo the plan.

2-3 To implement adequate maintenance of the facilities)
imachincry and cquipment.

2-4 To sceure sparc parts

3-1 To conduct a method ol operation for the machinery.
3-2 To conducl developinent and revision of Icaching]
malerials.

3-3 To conduct teaching method

3-4 To conduct revision of curriculum

-1 To make cach coursc curriculum based on the results
ol an investigation of industrial needs.

4-2 To adverlise [or trainces.

k-3 To invesligale the cvaluation of course content by
L’radualcs and relevant industrics.

IACTIVITIES INPUT

JORDANIAN SIDE
1) The land for the Inslilute buildings

2) The design and Lhe construciion of Lhe Instilute

uildings and facilitics

(4) Assignment of administrative personncl

Projecl

3) Assignment of Jordanian full-time counterpart
1-4 To formulatc an annual pian of operation. personnel

5) Expenscs necessary for the implementation of the

JAPANESE SIDE
(1) Dispalch of Experts
a. Chiel’ Advisor  one (1)
b. Coordinator one (1)
¢. Training one (1)
d, Welding one{1)
¢ Sheet Metal Processing onc (1)
[. Machinery one (1)
Short-lerm experts, when necessary

(2) Training of counterpart personnel in Japan
Three (3) or four (4) per year

(3) Provision of machinery and equipment

The instructors remain in the
Inslitutc.

PRE-CONDITION

[The buildings and facilitics of the
[nstitute arc provided and
loperational.




Annex I  ACHIEVEMENT OF THE PLAN

industries for local skilled labor

NARRATIVE SUMMARY VERIFIABLE INDICATORS RESULTS
IOVERALL GOAL [The number of local skilled labor employed| It is premature to evaluate.
[To satisfy the demands of local by metal working and machinery indusiries
etal working and machinery increases by the year 2007

PROJECT PURPOSE

ICorporation (VTC) to bring up
higher quality of skilled labor in

To enable the Vocational Training

1. The number of gradvates from)

course

1. As of July 2000, 58 trainees (1st Group) are trained at

|Apprenticeship (Craftsman level) TrainingﬁTIMI, They are expected to graduate in April 2001.

2. It is premature to evaluate since STIMI has not yet graduates

2. The ratio of Apprenticeship trainees wholg Apprenticeship (Craftsman) Training.

working and machinery.
B. To develop the capability
finstructors at the Institute.

working and machinery.

4. To implement adequate trainin,
kourses in the fields of metaliC/Ps in the following

training in the fields of metalequipment in use

-2 Mainienance conditions of machinery

offand equipment
gEZ Maintenance conditions of facilities

-1 Performance of technology transfer to

1) method of operation for the machinery
2) teaching method

3) method of teaching materials

4) method of curriculum development

3) revision of the teaching materials and
curriculum

3-2 Technical level of C/Ps

4-1 Responsiveness of training courses to
ithe industrial needs

#1-2 Evaluation of the content of training
courses

4-3 Recognition of the training courses by
ithe industrial sector and the public

the fields of metal workingand ~ [P258 the Craftsman Level Test . Tt is premature to evaluate since STIMI has not yet graduates
imachinery at the Specialized 3. Employment situation of the gr adualesfmm Apprenticeship (Craftsman) Training.
o . irorn Apprenticeship Training course . .
[Training Institute. 4. Evaluation by the employers of 1_h54- Itis premaqure tq evaluate since STM has not yet graduates
lgraduates from Apprenticeship TrainingfT™ Apprenticeship (Craftsman) Training.

kourse . Six(6) Upgrading (Short-term) Training courses were

5. The pumber of the trainees whoProvided asof July 2000. The sections were (1) Color

completed ~ Upgrading  (Short-term)mixing, (2) Pipe welding, (3) Auto CAD, (4) Arc Welding

[Training course ~ Ktwice) and (5) CO2 welding.  Total number of participants

6. Evaluation by the employers of theamounted to 47. Sections of (4) and (3) were prepared at the

lfrainees who completed  Upgradingrequest of EC’s NGO.

[Training course 6. Upgrading Training courses were highly evaluated by the
employers of the trainees who completed the course.  All the
kespondents of the questionnaire stressed that participant’s
ability on the training subject has really upgraded and
limproved.

ICUTPUT 1-1 Posting situation of administrative, 1-1 As of July 2000, 18 C/Ps and 12 administrative and

1. To establish the organization offtechnical and accounting staff. supporting staff were allocated for the Project.  Assignment of]
management and administration in|l-2 Performance of the Annual Planof ~ |C/Ps has been delayed compared to the planned one.

the Institute. (Operation 1-2 The Plan of Operation for the Project Period and the

D. To provide the necessary|l-3 Execution of the budget for operation |Annual Plan of Operation is performed steadily. )
machinery and equipment forR-1 The number of machinery and 1-3 The operation costs of STI amounted to JD5,500 in 1997,

'D29,657 in 1998, JD 143,100 in 1999and JD 208,550
Kbudget) m 2000

2-1 According to the machinery and equipment list, there are
12 items at the price of more than JPY'1.6 million and 26 items

@t the price between JPY 10 thousand and 1.6 million.

[2-2 Maintenance of machinery and equipment are well
conducted.

2-3 Facilities are well maintained.

B-1 Technology transfer through machinery and equipment has
been done in line with the plan.

B-2 Although it is still the middle of the technology transfer in
the Project period, most of C/Ps have acquired the basis on
method of operation for machinery, teaching method, method
of teaching materials and method of curriculum development.
New comers did not reach this level.  Some of C/Ps are able to|
lcope with their assignments by themselves.

i4-1 The training courses are well prepared and met by the
needs of the industry.

-2 The contents of the training courses scored 4 or 5 by
lalmost all the graduates from Upgrading Training since
subjects of the courses are directiy relevant to their job
lassignment. (5 is the highest score.)  Also, the Upgrading
Training was highly evaluated by the employers of the trainees
who completed the course.

K3 The number of the applicants for the 1st Group of
|Apprenticeship Training course amounted o 124.  Among
them, 60 persons are allowed to enter.  As for Upgrading
(Training, the number of applicants was 37 in total and the
Ipersons who participated in the courses were the same since the;
training is highly customized. Many visitors came to STIMI
since this is a model for the advanced vocational training.




INPUT

IACTIVITIES

1-1 To regulate the duties of each
post

-2 To put Administrative]
[Technical and Accounting staff inj
position.

1-3 To prepare an annual budgei
plan and carry it out according tof
the plan.

1-4 To formulate an annual plan of]
loperation.

[2-1 To make a plan for preparation
of  facilities, machinery  and|
quipment. ‘

[2-2 To iostall facilities, machinery
and equipment according to thej

[plan.
2-3 To implement adequate]
maintenance of the facilities,

achinery and equipment.

12-4 To secure spare parts

B-1 To conduct a method of
loperation for the machinery.

3-2 To conduct development and)
revision of teaching materials.

3-3 To conduct teaching method

B4 To conduct revision off
curriculum
BW-1 To make ecach coursel

curriculum based on the results of]
an investigation of industrial needs.
4-2 To advertise for trainees.

k-3 To investigate the evaluation of]
course content by graduates and
relevant indusiries.

Plan

Jordanian Side

(1) The land for the Institute buildings

(2) The design and the construction of the Institute
buildings and facilities

(3) Assignment of Jordanian full-time counterpart
personnel

(4) Assignment of administrative personnei

(5) Expenses necessary for the implementation of the
Project

Japanese Side
(1) Dispatch of Long-term Experts

a. Chief Advisor one (1)
b.  Coordinator one (1)
¢. Training one (1)
d. Welding one(1)

e Sheet Metal Processing  one (1)
f.  Machinery one (1)
Short-term experts, when necessary

(2) Training of counterpart personnel in Japan
Three (3) or four (4) per year

(3) Provision of machinery and equipment

Actual Results

Jordanian Side

(1) The land of 10,031m2 in Sahab Industrial
Estate Amman had been secured.

(2) The building and facilities completed in
1998.

(3) 18 out of 25 C/Ps planned have been
assigned as shown in ANNEX [V

(4) 13 administrative staff has been assigned.
(5) JD 178,257 had been disbursed from
Jordanian Fiscal Year 1997-1999, and JD
208,550 has been allocated for JFY2000 as
shown in ANNEX V.

Japanese Side

(1) Total of 7 long-term and 4 short-term
experts had been dispatched as shown in
ANNEX VL

(2) Total of 16 C/Ps had been trained in Japan
as shown in ANNEX VIL

(3) The machinery and equipment of Japanese
FY 1997-1998 had been provided as shown in
ANNEX VIII.  The machinery and equipment
of JFY'1999-2000 are under procurement.

In accordance with the plan, about 73% of the
machinery and equipment has already provided
as of July 2000.
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1. Effectiveness

Annex III: Results of the Evaluation

1.1
Outputs level

1 Establishment of the organization of management and administration in the Institute

STIMI has established its organization through allocating management and technical staff (the
counterpart personnel), administrative and supporting staff. The Annual Plan of Operation is
performed steadily.

2 Provision of the necessary machinery and equipment for training in the fields of metal working

and machinery

Most of the necessary machinery and equipment is already provided. Maintenance is well

conducted.
3 Development of the capability of instructors at the Institute

Technical level of instructors on teaching has steadily improved through technical transfer utilizing
machinery and equipment provided. Technical level on operation for the machinery, of teaching
materials, curriculum development and the course management has also improved in line with

technical level set by the Japanese experts.
4 Implementation of adequate training courses in the fields of metal working and machinery

The training courses are well prepared for the secondary school graduates and the skilled labor in the
fields of metal working and machinery and also met by the industrial needs. This is proved through
(a) the high evaluation by the participants of Upgrading Training course and by the employers of
them and (b) large number of applicants for Apprenticeship and Upgrading Training courses.

1.2
Project Purpose
level

Since STDMI has not yet provided the graduates from Apprenticeship (Craftsman level) Training
courses, it may be difficult to judge whether output so far are efficiently converted to the
achievement of the project purpose. However, STIMI has already provided 5 Upgrading Training
courses and one semi-skilled training course and they were highly evaluated by the employers of the
trainees who completed. Thus, STOMI is considered to be moving toward the achievement of the

project purpose step by step.

~

!
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2. Efficiency

2.1
Quality and
quantity  of

Japanese side

1) Dispatch of Japanese experts

inputs Assignment of the long-term experts (7 persons) and the short-term experts (4 persons) has been
almost appropriate in terms of type of expertise and assignment period, and contributed to the
technical transfer at STIML. In some cases, however, the assignment period of short-term experts
could have been longer for more effective technical transfer.
2) Counterpart training in Japan
As of July 2000, 16 C/Ps have been trained in Japan. Among them, one C/P resigned and the other
retired. The training in the fields of machinery, sheet metal processing, welding and training
planning through lectures and practical training in Japan contributed to the expansion of knowledge
and experiences of the C/Ps. In order to enhance the effects of the training, the contents of the
training should be informed of C/Ps in advance.
3) Provision of machinery and equipment
Most of machinery and equipment provided were appropriate for covering the needs in the Project.
Total costs will amount to JY417 million approximately by March 2000, Five engineers were
dispatched for installation.
4) Support for the local costs
As of July 2000, about JY19 million was disbursed as local costs in order to contribute to the smooth
implementation of the Project.
Jordanian side
1) Allocation of counterpart personnel
As of July 2000, 18 members, less than the planned number of 25, were assigned as counterparts for
the Project. The capabilities of C/Ps are high. * A turmn-over of the C/Ps was rather small although
two members resigned.  This has promoted the achievement of the output.
2) Budget allocation by VTC
Expenses by VTC were significant. VTC have disbursed at the amount of JD1.2 million for the land
and construction of the building and more than JD 1 million for equipment. Some portions of the cost
were financed by the World Bank. The operation costs of STIMI amounted to JD 5,500 in 1997,
ID29,657 in 1998, JD 143,100 in 1999 and JD 208,550 (budget) in 2000. Tt should be noted that the
Jordanian side contributed to the achievement of the outputs by making substantial self-support.

22 Japanese side

Timing of

inputs 1) Dispatch of Japanese experts

Long-term experts were dispatched according to the Record of Discussion (R/D) and the Annual Plan
of Operation. Dispatch of long-term experts was almost timely and adequate although the assignment
on welding was interrupted due to delay of the replacement of the expert.

As for short-term experts, their assignments were timely.

12 3




2) Provision of machinery and equipment

Most of machinery and equipment were procured in Japan. Input of equipment was mostly adequate.
3) Counterpart training in Japan

Timing of the training in Japan was adequate in line with the Operation Plans.

4) Dispatch of JICA mission teams
The Management and Consultation Team was timely dispatched for the discussion and guidance for
the Project in January 1999.

Jordanian side
1) Allocation of counterpart personnel
Allocation of C/Ps, although it has been delayed compared to the plan, is scheduled to be completed by

the end of August 2000.

2) Budget allocation
In spite of limited budget, allocation to the Project was mostly adequate in timing,

23
Supporting
System

1) The Joint Coordinating Committee

The Joint Coordinating Committee meeting was held once in January 1999. The members of the
committee are the JICA experts, VTC, STIMI, Embassy of Japan (observer) and JICA. Reports of
the current activities and recognition of issues were major topics in the meeting. It would be more
efficient if the meeting had been held regularly.

2) Others

Through borrowing machinery and equipment, STIMI was supported by private companies and other
vocational training centers. Also, the administration office of the Sahab Industrial Estate helped

STIMI in the advertisement.

2.4
Linkage with
other projects,

STIMI has provided training in response o the requests from NGO.  Exchange of information with
CIDA on Economic Development through Technical Skill Development was also conducted.

etc.
3. Impact
3.1 1) It is expected that a new license system is introduced on technical skill based on the Occupational
Institutional Organization Law and the graduates from STIMI are supposed to be entitled to the Craftsman Level.
impacts This move is expected to make a considerable impact on the skill profile of Tordan.

2) Mutual linkage between STIMI and Balqa Applied University is also expected.
32 The scope of the technology transferred at STIMI is a basis and core of manufacturing industry. The
Technical trainees (graduates) will be able to handle and cope with almost all type of manufacturing machines in
impacts Jordan.

4
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4. Relevance

4.1
Purpose  and
Overall Goal

The Overall Goal and the Project Purpose are consistent with the national policy of Jordan.
Importance of the vocational training is stressed in the forthcoming 5th National Development Plan.
STIMI is widely recognized in Jordan. Moreover, Economic Consultative Council (ECC) has

recognized the importance of the development of human resources through vocational training.

42
Others

PDM the second version was prepared mainly in terms of verifiable indicators and means of
verification in order to conduct the Project management more efficiently and to evaluate more clearly

at the final stage of the Project.

5. Sustainability

5.1 STIMI 5 a well-organized institute and VTC regards STIMI as a model for the advanced training

Institutional institute in Jordan. Since the Occupational Organization Law will come into effect soon, the roles of

aspects VTC and STIMI will increase through the license system.

52 The budget has been secured since the project started in 1997. The financial support by the

Financial Government is expected to be continued. The Special Fund for vocational education and training is

aspects expected to secure the own budget for VTC, although realization of the fund seems to take time.
According to the current system, VTC can generate limited own revenue by means of testing fees and
ather means.

53 Capable C/Ps were assigned at STIMI.  Technical transfer has been conducted successfully so far.

Technical STIMI has good chances to have sustainability after the completion of the Project provided that the

aspects counterpart personnel raise the technical level accordingly through the course of the Project.

N
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ANNEX-IV

ASSIGNMENT OF PERSONNEL BY JORDANIAN SIDE

<TECHNICAL STAFF>
SECTION POSITION NAME ASSIGNMENT DATE

Administration  |Principal Hussein Mohammed Saleh Saleh Al-Nairat Aug.99
Training Supervisor Ibrahim Khalil Suleiman Qattash Nov.97

Machining Training Officer lbrahim Ahmad Salem Tawalbe Aug.98
Instructor Ahmad Yousef Mousa Abu-Suwan Oct.98
Instructor Jabr Eid Shehadeh Abu Odeiri Mar.00
Instructor Ahmad Jasser Ahmad Ahmad Mar.00
Instructor
Instructor for Heat Treatment Salah Ahmad Al-Faleh Al-Husban Mar.00
instructor for Heat Treatment
Instructor for Metal Testing Ahmad Toheimer Al-Nazzal Al-Hrout Mar.00
Instructor for Metal Testing

@ Welding Training Officer Jamal Yousef Hasan Akour Aug.98

Instructor Haroun Muhssen Fayyad Al-Sukkar Oct.98
Instructor Akram Saleh Dwairi Aug.99%
Instructor Husni Abu-Helweh Sep.99
Instructor Zeid Abdel Rhama Karaja Oct.99
Instructor for Welding inspection Qasem Abdallah Qasem Al-Momani Apr.00
Instructor for Welding Inspection

Sheet Metal Training Officer Waleed Khaled Hasan Al-Tantawi Aug.98
Instructor Fouwzi Ahmad Youset Mubarak Oct.98
Instructor Ibrahim Abdel-Qader Badawi Abu Arqoub Mar.99
Instructor Wahid Mohammed Said Fayez El Sayeh Apr.00
Instructor
Instructor for Metal Painting
Instructor for Metal Painting

=&

| : required

4
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<ADMINISTRATIVE STAFF>

POSITION NAME ASSIGNMENT DATE
Clerk Abdulla Mohammed Al-Khtib Aug.99
Clerk Omer Eid Yousuf May.99
Accountant Mustafa Abdulla Mohammed May.99
Trainee ~ s Affairs Fans Awni Aaeed Sep.99
Driver Sameer lbrahim Al Ahisttawi Feb.00
Driver Tawig ibrahim Nazal Mar.00
Cleaner Basma Mtair Al Whaidi Sep.98
Cleaner Sultan Daifllah Al Hanahheh Jan.99
Store Keeper Saeed Husain Ali Sep.98
Telephone Operator Humaidan Ali Al Feb.00
Guard Atwa AlRa " ee Nov.99
Guard Mubarak Mustafa Nov.29
Librarian
<GENERAL SUBJECT TEACHER>
SECTION NAME ASSIGNMENT DATE
Computer Ahmad Mohammed Khalil Saleh Feb.00
Mathematics(Part-time) Ali Fahd Ahmad Abdullah Jan.00
English(Part-time) Khaled ben Twafiq Theivab Nov.99
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ANNEX-V

BUDGET EXPENDITURE BY JORDANIAN SIDE

Unit : JD
1997 1998 1999 2000
Expenditure |Personnel Expense 5,500 25,371 113,700 163,750
Operational Costs 0 4,286 29,400 44,800
TOTAL 5,500 29,657 143,100 208,550




ANNEX-VI

LIST OF JAPANESE EXPERTS

<LONG-TERM>
Field Name 1997 1998 1999 2000 2001 2002
. 29 Sep. 28 Sep.
1{Chief Advisor Mr. Atsushi FUJIIMOTO |
. 29 Sep. 28 Sepl.
2| Coordinatar Mr. Hisao ODAGIR}
. 28 Nov. 27 Nov.
3| Training Planning Mr. Akinori YAMAUCHI
4 ditto Mr. Yorio KANEMARL 19 Nov. 18 Nov.
27 M
5|Machining Mr. Yoshihito MAEDA o 30 Sep.
27 May 3
6 Welding Mr. Takashi AOKI |
g {
26 Sep. 5 Sep.
* 7| Sheet Metal Mr. Kosaku TAYA z <F
<SHORT-TERM>
Field Name 1997 1998 1999 2000 2001 2002
2Mar. —
1| Die Designing and Production Mr. Junichi UESAKA ar = 30 Mar.
2|Practical Use of Audio Visual Aids Mr. Kazuo HIRAKAWA 6Jul. = 13 Aug.
I
3{Heat Treatment Mr. Koji Yamamoto Nov. — 31Dec'
1
4|CNC Lathe Mr. Takanori YAMATANI 25 dan, — 3 Mar.




ANNEX-VII

COUNTERPART TRAINING IN JAPAN

<Vocational Training Management>

JFY |Name Position Duration
1 97|Mr. Ibrahim Atia Tr_aining Supervisor 97/6/19-97/8/14
2|  98|Mr. Jamil Abd-Al Hamid Hijjawi Principal 98/6/15-98/9/8
<Machining>
JFY [Name Position Duration
111997 |Mr. Ibrahim Tawalbe Training Officer 97/6/26-97/10/1
2| 1998|Mr. Ahamad Yousef Musa Abu-Sowan Instructor 98/6/1-98/10/4
3| 1999{Mr. Ahmad Toheimer |-Nazzal Al-Hrout Instructor 99/6/1-99/9/26
4| 1999|Mr. Salah Ahmad Al-Faleh Al-Husban Instructor 99/6/1-99/9/26
5[2000|Mr. Jabr Eid Shehadeh Abu-Sowan Instructor 2000/5/29-2000/10/1
6] 2000{Mr. Ahmad Jasser Ahmad Ahmad Instructor 2000/5/29-2000/10/1
<Welding>
JFY |Name Position Duration
111997 [Mr. Jamal Akour Training Officer 97/6/26-97/10/1
2| 1998 Mr. Haroun Muhsen Fayyad Al-Sukkar Instructor 98/6/1-98/10/4
311999|Mr. Qasem Abdallah Qasem Al-Momani Instructor 99/6/1-99/9/26
4[2000{Mr. Akram Dwairi Instructor 2000/5/29-2000/10/1
<Sheet Metal Processing>
JFY [Name Position Duration
1/1997 [Mr. Waleed Tantawi Training Officer 97/6/26-97/10/1
2] 1998 |Mr. Fouzi Ahamad Yousef Mubarak Instructor 98/6/1-98/10/4
3[1999{Mr. Nawras Adnan Abdallsh Al-Rimawi Instructor 99/5/5-99/8/8
4|2000|Mr. Ibrahim Mohammad Ibrahim Nassar | Instructor 2000/5/29-2000/10/1
19
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ANNEXS”

LIST OF MACHINERY AND EQUIPMENT

MORE THAN 1,600,000 (YEN)

Year No Description of goods Quantity| Setting place Remarks
1997|97-001 |CAR (TOYOTA LAND CRUISER 4500CC) 1 |vrcHQ )
1998| 98-001|GAS ASSEMBLY SYSTEM (KENKO. KAN10B) 1 - |WELDING WORKSHOP
1998] 98-002 | AIR EXHAUST SYSTEM (NEC LASER, NHB-24) 1 WELDING WORKSHOP INSTATED BY ENGINEERS
1998 98-003 | POWER SHEAR (KOMATU, SHS12X205) 1 WELDING WORKSHOP
1938| 98-004 | PRESS BLAKE (KOMATU. PHS110X255) 1 {SHEET METAL WORKSHOP|INSTATED BY ENGINEERS
1998/ 98-005| POWER SHEAR (NOGUCHI PRESS. KS1604) 1 |SHEET METAL WORKSHOP
1998(98-006 |LATHE (TAKIZAWA, TAL-460X1000) 3 [MACHINERY WORKSHOP
1998| 98-007 [HEAT TREATMENT FURNACE (SARMARU. STL-5D) 1 HEAT TREATMENT W.S  |[iINSTRUCTED BY SHORT TERM EXPERT 11/99
N AL 98-008 | TEMPERING FURNACE (SARMARU, SRBM-5) 1 |HEAT TREATMENT W.5
©  11999(99-001 |BENDING TEST MACHINE (RIKEN. RHP-20) 1 |WELDING INSPECTION WS
1999| 99-002 | CRANK PRESS (KOMATSU, OB60S) 1 |SHEET METAL WORKSHOP|INSTATED BY ENGINEERS
1999| 99-003 {BENDING ROLL (KANZAKI, TBH-03 6*2050) 1 |SHEET METAL WORKSHOP
1999( 99-004|BENDING TEST (NOGUCHI PRESS, H700) 1 |WELDING INSPECTION W.9
1999( 99-005|CORNER SHEAR (NIKOTECH. CNW-3225) 1 |SHEET METAL WORKSHOP
1999| 99-006 [UNIVERSAL MILLING MACHINE (HIRAOKA. 2MF-U) 1 |MACHINERY WORKSHOP
1999| 99-007 | SURFACE GRINDING MACHINE (OKAMQTO, PSG-64DX) 1 |MACHINERY WORKSHOP
1999|99-008 |NC LATHE (MORI-SEiKI, SL-200) 1 |MACHINERY WORKSHOP
1999} 99-009 |MACHINING CENTER (MORI-SEIKI, MV-55/50) 1 |MACHINERY WORKSHOP
1999|99-010|DIE (ODA, ASHTRAY) 1 |SHEET METAL WORKSHOP|INSTATED BY ENGINEERS
1999{99-011|DIE (ODA, PEN TRAY) 1 |SHEET METAL WORKSHOP|INSTATED BY ENGINEERS
1999]99-012 | SHAPING MACHINE (HOKUETU. NT-AK) 1 |WELDING WORKSHOP
2000(00-001 | SAMPLE CUTTING MACHINE 1 |MACHINERY WORKSHOP |ON PLANNING
2000{00-002 |UNIVERSAL COMINATION CUTTER 1 |SHEET METAL WORKSHOP|ON PLANNING
\%py 2000(00-003 | QUENCHING FURNACE 1  |HEAT TREATMENTW.S |ON PLANNING

A




MORE THAN 100,000 - UNDER1,600,000 (YEN)

Year NO Description of goods Quantity] Setting place Remarks
1998| 98-001 | SURFACE PLATE (OKUMA-SOKUTEI, ND24 0S-105) 5  |SHEET METAL WORKSHOP

1998 98-002 | TOOLS CABINET (BAN-LOCKER, DX-31) 4 |MACHINERY WORKSHOP

1998/ 98-003 {COMPUTER (COMPAQ,DESKPro4000X 5200X/2400CDS) 3 |INSTRUCTORS ROOM

1998| 98-004 | VIDEO TYPE WRITER {SONY. XV-J1000) 1 |MAIN STORE

1998 98-005 | VIDEO CAMERA (SONY. CCD-TRV12) 1 |MAIN STORE

1998| 98-006 | TELEVISION {SONY, KV-T25MP3) 1 |MAIN STORE

1998/ 98-007 | WELDING ROD DRYER {KITAHAMA-GIKEN, KH-7L) 2 |WELDING WORKSHOP

1998| 98-008 | AC WELDING MACHINE (DAIHEN, KX-305) 7 |WELDING WORKSHOP

1998} 98-009 | DC WIELDING (DAIHEN. MK-300) 4 |WELDING WORKSHOP

1998| 98-010 | SPOT WELDING MACHINE (TYUQ SEISAKUZYO, 51-6-255) 1 SHEET METAL WORKSHOP OFTEN CUT FUSES
1998/ 98-011 | BAND SAWING MACHINE (MURAHASHI, KILSER 250EX) 1 MACHINERY WORKSHOP

1998( 98-012 |HEAT TREATMENT BATH (SARMARU. MQ) 1 [HEAT TREATMENT W.S

1998| 98-013 |AIR EXHAUST SYSTEM (NEC LASER, NHA-20N) 1 |HEAT TREATMENT W.5 INSTRUCTED BY SHORT TERM EXPERT 11/99
1998| 98-014 (DOUBLE HEAD GRINDER (HITACHI, GR31) 1 MACHINERY WORKSHOP

1989 99-001 {MIG WELDING MACHINE (DAIHEN. CDP-350) 3 |WELDING WORKSHOP

1999] 99-002 | TIG WELDING MACHINE (DAIHEN. ACCUTIG300S) 3 |WELDING WORKSHOP

1909| 99-003 |AIR PLASMA (DAIHEN, DT-6000) 1 JWELDING WORKSHOP

1899| 99-004 |CO2 WELDING MACHINE (DAIHEN. DAINA AUTO XC-350) 3 [WELDING WORKSHOP

1999{ 99-005 | AUTOMATIC GUS CUTTING MACHINE (KOIKE, iK-12MAX3) 1 |WELDING WORKSHOP

1995 99-006 | ENGINE ARC WELDING (DENYO. TLW-30085Y) 1 |WELDING WORKSHOP

19091 99-007 { BAND SAWING MACHINE (MURAHASI, KILSER 250EX) 1  |WELDING WORKSHOP

1999| 99-008 | DOUBLE HEAD GRINDER (HITACHI-KOKI. GR31) 1 |WELDING WORKSHOP

1999 99-009 {CUT-OFF MACHINE (HITACHI KOK!, CC-16SB) 1 |WELDING WORKSHOP

1999 99-010 JUPRIGHT DRILLING MACHINE (KIWA) 1 |WELDING WORKSHOP RUST
1999] 99-011 JULTRASONIC STANDARD BLOCK (TOKIMEC. SM-102) 1 |WELDING INSPECTION W.5

1995 99-012 {ULTRASONIC STANDARD BLOCK {TOKIMEC. Ji5 SBA1) 1 |WELDING INSPECTION W.S

1999| 99-013 (ULTRASONIC STANDARD BLOCK (TOKIMEC. JIS SBA2) 1 |WELDING INSPECTION W.S

1999| 99-014 [FOOT SHARE (NOGUCHI PRESS, FS101) 2 ISHEET METAL WORKSHOP  |RUST
19991 99-015 |UPRIGHT DRILLING MACHINE {KIWA KUD-550FP) 1 |SHEET METAL WORKSHOP  |RUST
1999] 99-016 |METAL PROCESSING TOOL (KIMACHI, HAZEORI 600mm}) 2 |SHEET METAL WORKSHOP  |RUST
1999] 99-017 {CIRCLE SHEAR (KIMATI-KIKA| 1.0mm*600mm) 1 |SHEET METAL WORKSHOP

1999{ 99-018 |SEAM ROCKER (SANNWA, F300-0) 1 |SHEET METAL WORKSHOP

1999] 99-019 |MILLING CHUCK (NIKKEN-KOSAKU, S.MHAS50-A-4N) 3 [MACHINERY WORKSHOP

1999 98-020 | MAGUNATIC CHUCK (KANETECK. RMT-1025U) 1 |MACHINERY WORKSHOP

1999] 99-021 |HIGH SPEED SPINDLE ATTACHMENT (MiZOGUCHI,BT50-RSA10-185) 1 INC WORKSHOP

1999 98-022 | TOOL PRESETTER (NIKKEN. NMP-50) 1 INC WORKSHOP

{
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Year NO Description of goods Quantity Setting place Remarks
1999/99-023 |AIR COMPRESSOR (ANEST IWATA. CLD37-8.5D) 1 |NC WORKSHOP

1999{99-024 |AIR COMPRESSOR (ANEST IWATA. CLD15-8.5D) 1 PAINTING WORKSHOP

1999(99-025 [PAINTING BOOTH (ANEST IWATA. VB-20C) 1 PAINTING WORKSHOP

1999{99-026 |DATA PROJECTOR (SONY. VPL-X600M: LCD) 1 |MAIN STORE

1999|99-027 |PROGRAMMING INSTRUMENT (DELL, OPT!PLEX/IBM-PC/AT) 1 |NC WORKSHOP

1999/99-028 {LASER PRINTER (CANON. LBP-930EX) 1 INC WORKSHOP

1999{99-029 |{XY PLOTTER (GURATECH. GX3100-51) 1 NC WORKSHOP

1999{99-030 |CNC SOFTWARE, MASTERCAM 1 NC WORKSHOP

2000j00-001 |ELECTRO STATIC PAINTING MACHINE 1 SHEET METAL WORKSHOP  |ON PLANNING
2000(00-002 [ULTRASONIC TESTER 2  |WELDING INSPECTION W.S  |ON PLANNING
2000(00-003 |ULTRASONIC STANDARD BLOCK (JIS STB-A1) 2  |WELDING INSPECTION W.S  |ON PLANNING
2000(00-004 |[ULTRASONIC STANDARD BLOCK (JIS STB-A2) 2  |WELDING INSPECTION W.S  |ON PLANNING
2000/00-005 [ULTRASONIC STANDARD BLOCK (JIS STB-N1) 2  |WELDING INSPECTION W.S  [ON PLANNING
2000|00-006 |MAGNETIC PARTICLE TESTER 3 [WELDING INSPECTION W.S  [ON PLANNING
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The Professional work organization Law

(No. 2°F ) for 1999

Article (1):  This law 1s to be called “ The Professional Work
Organizational Law For The Year 1999” effective from its

publication date in the Official Gazette.

Article (2):  The following words and expressions wherever mentioned
in this law are to have the meaning specified for them

below unless the context indicates otherwise.

The Ministry: Ministry of Labour

The Minister: Minister of Labour

The corporation: Vo-cational Trainiry corporation (VTC)

The Board: Corporation Board of directors.

Director General: Corporation Director General

Profession: Any work, trade or carecer on which the

provisions of this law are applicable.

Person: Any natural or corporate person.



The store: The place in which the person practice a

profession.

Professional inspector: Any employee from the ministry or the

corporation employees, appointed by the
Minister to perform inspection work according
to the provisions of this law, or authorized to
perform such duties.

Article (3):  The provisions of this law apply on the professions which
the cabinet decides to include in its provisions based on
the board's recommendations.

/Article (4):  The Board is to issue, based on the recommendation of the

technical committees formed by the board, the instructions
related to the classification of professional stores to
categories and to determine the special terms related to
each category according to the stated standards including
the following, and to publish such instructions in the

Official Gazette:

A- Store area.

B- Equipment and supplies that should be made available
in the store.

C- Safety and vocational health requirements.

D- Professional level of employeesvand their number.

E- Management technical level.



Aa'rﬁ

deﬁk'?

Article (52:/

A-

Article (§)/:
A-

Article (7):
-

B-

€

fStore classification certificate effective for five years)s to
be issued via a decision by the director general, or his
alﬁ%r:}i;éd designee in writing, according to the technical
committees recommendations, and the store owner has the
night to object to the classification before the first instante
court within 60 days from the date of notification, of the

Beo.
classification decision.

It 1s not allowed to practice a profession in any store unless
0
it is classified according to the previsions of this law.
T A

(1;3\ e
O

The store to be classified should }&S_S@is the licenses and

. authorizations stated in the applicable laws and regulations.

ToRE
A
V4 . . .
The store owner should post the classification certificate
and to obtain the practice authorization certificate for his

workers. A
"

For the purposes of this law, the professional workers to be
classified i the following categories, and the grades in
each category to be determined with their titles according
to a regulation to be issued for this purpose:

The specialists

The Technician



Article (8):
icle ( )/

Article (9):
icle ( )/

A-

~ofd 2
The professional:
The skilled worker

The limited skills worker:

The professional classification rules and procedures for
which the prov151ons of this law/are appllcable to be
_practice (:g:rtlﬁcate~ for ﬁve years /mcludmg the tests
conducted by VTCfto dete determme! th professional ley’cﬂ_@d.'

the baseg for promotlon from one category to the next and

&ggge_s in each category)accordmg to a regulation to be
issued for this purpose /and no worker is allowed to
practice any profession unless he possess a profession
practice certificate stating his profession and classification

level.

F‘* S

Fees to be collected for the issue of store clasmﬁcatmn

certificate and profession practice authonzation, with the
. i ik A% BT .

value determined according to a regulation to be issued for

this purpose.
The VTC is to collect test fees determined according to a
regulation to be issued for this purpose provided that such

fees should be allocated to the vocational training and tests

purposes.

6



Article (10):
-
A-

Article (11):
y

The professional inspector may inspect the stores to
confirm that they meet the conditions and specifications
stated in this law and the regulations and instructions

issued according to it.

And this professional inspector authonized to perform
mnspection has the police officer capacity and authority

stated in the active penal procedure law.

Profession  inspectors  functions,  authorities and
remuneration- are specified according to special regulations

to be issued for this purpose.

The professional mspector may instruct the store owner to
remove the violation within 15 days effective the date of a
written warning in this respect and if he fails, the minister
or who ever authorizes may close the store until the
violation is removed or the issue of a court decision in this

respect.

A- First Instant Court shall look in to the following:

1- To contest the classification of the store and the
professional practice certificate.

2- The wiolations committed in contravention of the
provisions of this Law.

B-The court may rule to close down a store or to freeze the

classification certificate for the store or the professional



Article (12):
A-

Article (13):/./

practice License, for the duration that it deems fit, as well
as having the nght to close down the store finally, and

cancel the store‘s classification certificate or professional

practice license, in addition to a penalties stated upon in

this Law.

The store owner practicing any profession without
obtaining a store classification certificate or fails to renew
that certificate within a period not exceeding 60 days, 1s
to be punished with a fine from 100 JD to 1000 JD, and

the court may decide to close the store until the completion

of the classification procedures.

Any one who opens a store closed by decision issued by
the court, 1s to punished with imprisonment from 1-6

months.

Any one who commits any of following violations, 1s to be
punished with imprisonment from one week to three

months or with a fine of 100 JD to 500 JD or both:

If he violates the classification conditions stated in this law
If he resists the inspection employees or prevents them
from practicing their duty.

[f the store owner employs un-classified employees in his

store.



4- If he moved his store to another location without notifying

the Corporation about it.
B- The store owner is to be punished with a fine of 10-50 JD
if he failed to post the classified certificate in the store or

has no level certificates for his employees.

C- The store owner and manager will be held responsible for

any violation to this law in their store.

Article (14):  Any one who practiced any profession without obtaining a

o professional practice authorization or delays its renewal for
more than 60 days after its expiry date, 1s to be punished
with prisonment from one week to 3 months or a fine of
20-100 JD or both.

Article (15):
/

It is not allowed to reduce the fine punishmznt stated in
articles (13,14) below the minimum for any reason

whatsoever.

Article (MI6): Any person practicing any profession subject to the
provisions of this law, should adjust his status and the
status of his storf;/' according to the provisions of this law, /
that is within a period of no more than 3 years from the
ﬁpplmatiw_ tlus law _to such profession, and the

minister, based on the boards recommendation may extend



.CL‘,} K .

i
this period for another two year%{ﬁbj/ea to store shut down

and termination of profession praétice authorization.

PR

Article (17):/ The cabinet is required to issue the necessary regulation to

implement this law.

Article (18):  Any text or legislation is to be considered null and void if

contradicting with the provisions of this law.

10
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In the name of God, Most Gracious, Most Merciful

Education & Vocational Training
In
The Hashemite Kingdom of Jordan

Introduction:

Jordan Witnessed Since its foundation a great interest in education, from the
beginning of the country entering the age of economic development, there has
been a need for trained labor force, to meet the needs of the labor market,
hence, emerged the concern i the vocational education to prepare such labors,
and due to the fast technological advancement in the world, the gap between
the vocational education output and the real needs of the labor market with
regard to the required vocational specialties and the graduates skills level.
Through the application there emerged certain administrative problems
represented in the various parties that sponsor the education and vocational
training and led to the differences in their interpretations and the absence of
effective co-ordination, resulted in a contradiction in their work, and hence

reduced the internal and external efficiency of the vocational education system.

Hereinafter we introduce a brief review to the actual situation of the education
and vocational training in Jordan through the statements issued by the

concerned institution, they are:

* The Ministry of Education.

* The Vocational Training Corporation.
- * Jordanuan Armed Forces.

* Al-Balqa Applied University.

* The private Sector.



The Ministry of Education

Vocational Education/ Facts & Figures

The vocational education in the Ministry of Education 1s incorporated under the

track of the comprehensive secondary education, branching into academic

comprehensive secondary education, and vocational education branching mto

six principle branches comprising 45 branch specialty distributed as follows:

Type of Industrial | Commercial Agriculﬂt,ural Home Nursing | Hotel
education ) . Eeonomy |

No. of 34 . 2 2 3 - -
Specalties

The number of students, teachers and schools in the sector of vocational

education is as follows according to the over-all 1998-1999 census.

A- Schools:

- The number of schools that contain branches

for The vocational Education

- The percentage to the total number of schools

B- Teachers:

- Number of teachers in the Vocational branches

- The percentage to the total number of

teachers in the secondary stage

181 Schools.

19%

1761

13.1%.




C- Students:

- Numbers of students in the vocational branches 33260
* Males 18031=55%
* Females 15229=45%

- The percentage to the number of

student in the secondary stage 20.1%.

D- The qualifications of the vocational education teachers.

Ph.D. MA B.A Diploma | Secendary Below Total No.
M. Sc. B.Sc. Secondary
2 31 737 731 122 138 1761




Vocational Training Corporation

It was established in Jordan in the year 1976 in conformity with the temporary
law No. 35 for the year 1976 as a national institute concerns in the organized
vocational training within the framework of the five year plan for the years
1976 - 1980, in the year 1985, the permanent law for the institute No. 11 for
the year 1985 was issued, which defined the principle mission for the

Corporation in the fourth article of the law as follows:

The Corporation provides the chances for the vocational training, to prepare the
technical labor-force and raise their efficiency in various specialties and levels
of the vocational training, other than academic, and varying the vocational

training including:

- Vocational apprenticeship, in which the youngsters are allowed to practice the

long term organized training,

- Train the labors within the establishments they work 1n to raise their

efficiency.
- The intensive and quick training for various vocations.

- Provide the chances of defining the levels and testing for the willing trainees

and others, and issue the certificates they deserve.

The responsibility of the Corporation was expanded recently with the issnance
of organizing the vocational work low No. (27) for the year 1999, according to
it the Corporation will organize practicing the vocational work within the

Jordanian labor-market, through classifying the work sites and the labors



pursuant to authenticated technical standards and tests and issue the due

certificates.

The Corporation for the sake of pursuing its message and accomplishing its
mission established (40) centers and institution spread all over the Kingdom,
where the long-term training programs are performed (the vocational

apprenticeship) (2-3) years.

And the medium-term for one year and the short-term, ranges between few

hours to few months.

The Corporation to carry its programs, co-operates with nearly (4800)
employers through out the various parts of the Kingdom. Almost (163717)
trainees in (43) principle specialties in the vocational apprenticeship program,
and (37) specialty in the medium training program in addition to tens of short
courses have joined the Corporation since its establishment up to now. The
number of females who joined these programs was (25101), the number of
people who joined the vocational apprenticeship program which is the principle
training program in the institute has increased within the last five years as

shown hereinafter:

Training Year | 95/96 | 96/97 97/98 98/99 99/2000

The number of | 5084 6135 6438 6218 7687
people  who

Jjoined training

The Corporation seeks to extension in providing its services through
establishing new tramning centers and instituted, while searching for new

sources to finance the new project that concerns for the touristic, hotel works,




traditional crafts, buildings and constriction sector, electronic, communication,

textile and leather industries vocations.

The Corporation adopts the following strategies and policies to develop the

vocational training:

- To comply with the training needs of the production and services

communities.

- Activate the labor organization law.

- Develop the training programs and curriculums, and modermnize the appliances

as per the labor-market requirements.

- Raise the efficiency of the workers in the vocational training sector, through

training and rehabilitation.

- Activate the role of the private sector in the vocational training aspects the
participation in the preparation of curriculums, currying out training and
providing the financial support to develop the training facilities and provide

work for the graduates.

- The complete coordination and co-operation with the related national parties

in education and vocational traiming in the public and private sector.

- The openness on international experiences in education and vocational

training.

- Computerize the Corporation works and connect it with the national internet.



- Raise the Corporation revenues and reconsider the coots.

- Provide the organizational, admimistrative and financial frames to participate
in providing services, to raise the efficiency and develop the small and medium
mnstitutions.

- Adopt the comprehensive quality standards n the vocational training aspects.

- Extend the vocational directions and wnstructions services.

- Provide training programs pertaining to woman to indulge her m the

development activities.

- Provide the vocational training services, to the special necessities people.



Training in the Jordanian Armed Forces

The Jordanian Armed Forces through its institutions, schools and its various
units provide preparing, training and rehabilitation the technical, administrative
and services personnel’s to cover its needs, in accordance with rehabilitation
levels, labor regulations and developed curriculums. The individual in the
armed forces remains in a continuous training as long as he 1s in the military

Service.

The system of vocational training in the armed forces is based on the degrees
system, to distinguish the individuals practicing the same vocation with regard
to the standard, knowledge and ability, it begins from the fourth degree for the
beginner and ends in the technical expert degree, depending on the acquirement
and vocational rehabilitation and the period of service and the military rank of

the individual.

The vocational training in the armed forces is characterized with the continuous
technical rehabilitation and the advanced rehabilitation, that is due to the
various sources of arms and the advancement in the military equipment and
systems, which gives the vocational large opportunities to deal with the most

modern advanced technology.

In addition to the disciphnary and the execution of the vocational work
instructions precisely and under difficult conditions whereas these qualities
become an integral part of the trainee character. The body fitness is a basic
requirement for the military individual, which creates intact strong bodies that
qualify them to improve their mental perception and bear the work in difficult

conditions.



The available incentives for the vocational in the armed forces are important
factor in improving his performance, and efficiency, represented in the
vocational degree to distinguish the individuals who practice one vocation with
regard to the standard and ability coupled with the vocation allowance
according to the degree in addition to the promotion in the military ranks and
other privileges enjoyed by the armed forces members such as salary, health
insurance, housing, and else, that stimulate the individual to comprehend his

profession and creative in performing it.

The participation of the armed forces in providing the public and private sector
with vocational is considered a big contribution, since, a big number of people
graduate every year to the labor-market after finishing the mulitary service. In
the period between 1985 and 1995, the number of trainees in the mstitutions

and schools of the armed forces reached (60011) trainee.



Al-Balqga Applied University

It 1s a Govemnmental University that administer and supervise the Community
Colleges in the Hashemite Kingdom of Jordan. It comprises the governmental
colleges, colleges affiliated to the armed forces, private colleges and the

colleges of the UNRWA.

The. Community colleges are educational institutions that teach the educational
materials and technical skills after the secondary stage, the period of study n
these colleges is not less than one year, and does not exceed three years. Their
alm is to participate in achieving the aims of the vocational and technical

education in Jordan.

Al-Balga Applied University Directly Supervises the Community Colleges
academically, educationally and technically, through this supervision it bears

the following responsibilities in particular:

- To raise the level of education and it efficiency in the Community Colleges,

improve and develop their performance to be capable of achieving the goals.

- To help in organizing these colleges, the programs, curriculums, teaching
plans and their fields of specialization, develop them in a way that coincides

with the needs of the society and the labor market

For the purpose of controlling the quality output of the middle University
certificate, the University holds yearly a general examination in which all the
students who finish successfully all the educational materials of study required
for the specialization and with a cumulative average not less than (60%). To

encourage the students affiliated to the program of the middle-University



certificate, a bridging program was established which opened the door before
the distinguished student to complete their university studies in the same

specialization.

In the engineering sector (vocational) in particular, the University provides and
supervises (42) engineering programs of two years system. These programs
concentrate on the various vocational industrial sectors, the most important are
production and industrialization technology, metals and mining technology,
chemical industries technology, air-navigation technology, architecture and
environment technology, the electric and electronic systems technology. the
industrial automation and control technology, and computer technology and

their applications etc.

The output of these programs are considered one of the most important trained
vocational and technical supporters for the Jordan labor-market in both sector
the prnivate, and the public. restudying the general frames and the technical
specifications pertaining to the engineering vocational programs have been
started to develop them concentrating of on the specialized skills especially the
practical ones for the graduates, in addition to devoting a special importance to
the usable skills especially those related to the necessity of learning the foreign
language and the computer to enable the students to cope with the new

scientific and practical developments.



The private Sector

The participation of this sector in the subject of education and vocational
training is almost negligible. Due to the nature of the stage, the duty mmposes
that this sector participates in improvement of the vocational education, through
a number of procedures, we mention some of them as an example but not in

particular:

First:

Train the trainees from the students of the vocational training corporations-in
the establishments of the private sector within modern basis, provided that their
number should not be less than (50%) of the total number of labors in the

concerned establishment in the private sector yearly.

Second:

To allocate the percentage of 0.5% of the net profits of the establishments
the private sector to be spent on the vocational education, either on the training
in the private establishments or donations or participation’s, provided that this
percentage comprises all amounts on this kind of training regardiess the way or

method .

Third:

The participation of the private sector directly in establishing traiming
vocational education institutes, provide that all similar economical sectors take
part in activating this participation each in it own specialization, and that is by

establishing specialized institutes for each sector.



Fourth:
The commitment with the training principles and patronizing the trainees and
directing them in a way that guarantees the good habitation and the effective

practices at the highest levels.

Fifth:
Participate in the survey and the required studies for the labor-market and
determine its future requirements of specialties, qualities and work

opportunities.

~ Sixth:

Direct the graduates and the trainees to carry out studies to establish useful
small vocational projects, and the necessity to discuss the subject of financing
(Micro-Financing) with the lending institutes and banks to finance such project,

that useful for the various economic activities.

Seventh:

Reconsider basically the method of training in the private sector establishments
and revise them, to coincide completely with the requirements and the future
need, with regard to the time, the ways of training, fields and methods, and also
evaluate the trainees, and provide the modern curmiculum and standards that

meet the age requirements.

Eighth:

To encourage the private sector to participate effectively in the subject of
education and vocational training, all expenditures incurred by the private
establishments in the field of traming must be considered and deducted from
the income tax, including the spending on training the trainees in its
establishments, donations, and support for the various institutes in addition to

all what 1s spent on its staff in the training, habitations, teaching and



specialized courses in the mstitutes, schools and universities or else during their

work in the establishment.

The problems facing education and vocational training

The vocational education m Jordan in general suffers from a group of

difficulties, the most important are:

1- The absence of the effective co-ordination among the parties responsible for

the education and the vocational training in the Kingdom.

2- The distorted efforts of vocational traiming, as itis previously mentioned
there are more than one part that carry out this operation, each has its own
educational philosophy and different curriculums. There are no reference to
determine the level of the vocational in Jordan, which makes it difficult to
verify the workers in the same field. The judgment on the quality of the

graduates is not determimed and not liable for precise measurement.

3- The reality of the vocational education denotes that most student who join
- the education and vocational training are the low-graded ones, the students with
high grades refrain from joining the vocational training, hence the output of the

vocational education is low.

4- There are administrative and financial legislations that hinder the

achievement of the vocational education development.
5- Administrative problems pertaining to the appointment of the qualified

trainers through civil service system which hinders appointing vocational

teachers with long experience and high efficiency, in addition, the non-



availability of efficient trainers to carry out the training operation in certain

fields.

6- The mon elasticity of curriculums, which do not cope with the vocational
requirements in the labor-market. The co-ordination also between the Ministry
of Education and the other educational and vocational training institutes, in
connection with the curriculums is week, which reduces the work opportunities

for the students of the vocational education.

7- The low quality of the training equipments and devices because of their high
purchase price, and the low financial allocations required for that purpose. And
the weak or low technical follow-up for the programs of the vocational
education and the necessity to evaluate these programs for the sake of
amending them or diverting them according to the varying need in the labor-

market.

8- The non-availability of a complete data-processing base to be modernized
continuously about the labor-market, with regard to the professions and their
skill requirements and numbers of the workers there, and the future forecast

pertaining to them.

9- The low and weak vocational directions and instructions to the students in
the various educational stages, and not paying the due importance to the
vocational education. And the un-programmed Umiversity studies for big
numbers and varying stimulates, most of the students to get the university

certificate and refrain from the vocational tramning.
10- The limited role of the vocational education research in supplying the

student with the required directions and skills because it has been applied

recently.



11- The negative social look to the student of the vocational training (The
shame culture). The non-availability of encouraging stimulates for the affiliates

of these programs such as finding funds to support the small projects.
12- There is no follow-up for the vocational labors after their graduation to

rehabilitate them and indulging them in habilitation courses to cope with the

new continuous technologies in the labor-market.



The Program for the Mechanism of Carrying out the Recommendations
of the committee For the development of Education & Vocational Training

First: The General Policies & Directions:

The Present Recommendation The Executive Procedures The Party The
Situation Concerned In | Period of
The Execution & | Impleme
Follow Up ntation

I- The wvariety of the | 1- Establish “a council for | 1- Establish a council for education and vocational | - The Prime Ministry 1/6-1/9/2000
national parties that | the education and | training as follows:
supervise and implement | vocational training” | A- Representing the following parties in the council
the programs of education | presided by the prime | membership:

and  vocational training
without the presence of a
nationa) umbrella  to
provide definite strategics
for the education and
vocational training and
coordinate among these
various parties.

Minister or his delegate.

1- The Minister of education.

2- The Minister of Labor.

3- The General Secretary of the Ministry of Education.,
4- The wvocation training Corporation / the general
director.

5- The assistant chief of staff for the operations armed
forces.

6- The chief of the National center for the development
of human-resources.




The Present
Situation

Recommendation

The Executive Procedures

The Party
Concerned In
The Execution &
Follow Up

The
Period of
Impleme

ntation

7- The head of Al-Balga Applied University.
8- The private sector/2 members.

9- The chief of the engineers union.

10- The chief of the labor-union.

11- The head of a State Jordanian
University.

B- To entrust the council with the following
responsibilities, '
1- Determine the general policies for
education and vocational training.

2- Co-ordinate the roles and the
responsibilities and the projects of the
concerned parties with the education and
vocational training.

3- Adopt the general frame for the programs
of education and vocational training.

4- Provide the initiations pertaining to the
development and activity the system of
education and vocational training.

5- Evaluate the out come of education and
vocational training and the accomplished
results and the information relating to the
execution and variations in the labor-
market.

The Prime Ministry




The Present
Situation

Recommendation

The Executive Procedures

The Party
Concerned In

The Execution &
Follow Up

The
Period of
Impleme

ntation

6- Establish the supporting fund for the
education and vocational training and draw
the related policies.

7- establish an institute for preparing the
vocational trainers and draw the related
policies.

8- Adopt the educational and vocational
programs pertaining to the educational and
vocational training institutes.

9. Draw general policies for the special test
by classifying the vocational work.

10- Establish a union for technical and
vocational centers, to look after the scientific
and vocational development of them.

C- Determine the organizational
administrative and financial sides pertaining
the council work.

1- Provide a proper legal frames to form the

‘council along with stating its, functions and

membership and the organizational,
financial and administrative side pertaining
to its work.

The prime Ministry
(The Legislation
Divan ).




The Present Recommendation The Executive Procedures The Party The
Situation ‘ Concerned In Period of
The Execution & | Impleme
Follow Up ntation
2- Set up a secretariat/ Secretary services
for the council with its new location in the
vocational training corporation.
2- The presence of| 2- Develop a| 1- Setup a specialized committee to prepare | - The council for | 1/9/-
drawbacks and | complete track for | a document/ regulation/ instructions for the | education and | 1/12/2000
interactions in the | vocational vocational habilitation track comprises the | vocational
tracks of education | rehabilitation definition of the various confirmed levels, the | training.
and the vocational | parallel to the | requirements, and the programs to move The Ministry of
training in the present | academic from level to another, and the functions and | Education.
situation. rehabilitation system | responsibilities of the concerned parties |- The vocational
to give the chances of | consulting the attachment addendum in |} training
vocational progress | respect. corporation.
for the affiliates in | 2- Study the document/ the draft|- Al-Balqa Applied
this track in | regulation/ the draft instructions presented | University.
conformity with the | by the educational and vocational training | - The Jordanian
out come levels of | council, to submit it to the prime ministry. Armed Forces.
education (figure 1)| 3- Prepare an informational plan on the

and the levels of the
vocational work that
are approved in the
law of organizing the
vocational work
(figure 2).

vocational habilitation track and carry it out,




Second: The Organizational & Administrative Field.

The Present Recommendation The Executive Procedures The Party The
Situation Concerned In Period of
The Execution & | Implemen
Follow Up tation
3- The Failure of the | 3- Activate thelaw of | 1- Issue a modern financial and | - The prime 1/6/2000
civil service system to | the vocational | administrative system that includes | Ministry. 1/12/2000
attract the trained | training corporation | implementing the recommendation as per| - The -vocational
scientific No. 3 for the year | the article {11-A) of the law No. (11) for the | training -
qualifications to work | 1985 to achieve the | year 1985. corporation board
in the sector of | financial and of directors.
education and | complete
vocational training. administrative

independence for the
vocational  training
corporation.

4- The variation in the

level of trainers and
the absence of
specialized and

trained qualifications
in many specialties.

4. Establish an

institute to prepare
the vocational
trainers.

1- Prepare the draft document for the
institute by a specialized committee from Al-
Baiqa University and the Ministry of
Education, and the vocational training
corporation and the Armed forces showing:
A- The aims of the project.

B- The frame of the training program with
regard to:

- The aims of the program.

- The qualification of the affiliated and the
provision for admission.

- The educational
and vocational
training council.

1/9-1/12/2000




The Present Recommendation The Executive Procedures The Party The
Situation Concerned In Period of
The Execution & | Impleme
Follow Up ntation
- The training curriculum and the ratio of its | Al-Balga Applied
various contents, oral/ technical/ and | University.

practical application and field or site
training and other educational sides
(methods of teaching and training).

- The period of the training program.

C- Provide the necessary training
requirements building, workshop
laboratories and appliances.

D- Provide the requirements of the training
staff  (trainers) and the - assisting
administrative services.

E- Determine the roles of the concerned
parties (Al-Balga Applied University, the
Ministry of Education, the vocational
training  corporation, the Jordanian
Universities and the Jordanian Armed
Forces) in running the institute and carry-
out its training programs.

F- Co-ordinate with the private-sector
companies and benefit from their available
capacities.




The Present
Situation

Recommendation

The Executive Procedures

The Party
Concerned In
The Execution &
Follow Up

The
Period of
Implemen
tation

2- Set-up a technical committee for the
institute comprises representations from:
- The Minislry of Education.

- Al-Balqa Applied University.

- The Vocational Training Corporation.
-The Armed Forces.

- The private Sector.

3- Set-up a board of directors for the
institute.

4- The Al-Balga Applied University to
supervise the institute technically.

5- Transfer the responsibilities of the
Institute for training and development
the subsidiary to the vocational training
corporation. pertaining to training the
trainers to the institute and benefit from
its capacities and the cumulative
experience in this field.

- The educational
and  vocational
training council

-Al-Balga Applied
University.

- The vocational
training
corporation.

- The board of
directors




The Present Recommendation The Executive Procedures The Party The
Situation Concerned In Period of
The Execution | Impleme
& Follow Up ntation
6- Issue instructions define the basis for co-
operation and benefiting from the services of
the institute by the education and vocational
training parties in Jordan.
5- The government |Set-up a fund to|1l- Form and specialized committee with | The Ministry of| 1/6-
bears all the financial | support the | representative from the following parties to | Labor. 1/9/2000
and administrative | education and | prepare a draft regulations for the proposed
burden, and the non- | vocational training. fund, determine its aims, sources, the
participation of the participation of the companies and work
private sector in owners in financing this fund and the
bearing any spending procedures:
responsibility in this
respect. - Ministry of Labor

- The Vocational Training Corporation.
- Social Security Corporation.

- The Industrial Chamber.

- The Commercial Chamber

- The Income-Tax Department.

- The General Labor Union.

- The societies of work-owners.




The Present Recommendation The Executive Procedures The Party The
Situation Concerned In Period of
The Execution | Implemen
& Follow Up tation
2- The approval to set-up the fund and | - The Prime
decide its regulation and instruction by the | Ministry.

Prime Ministry.

3- All the companies of the public and
private sector that the number of their
employees exceed (20) pay their annual
participation to the fund as per the
regulation to be set for the purpose.

4- The approval of the Prime Ministry to
deduct the participation and donations of
the work owners and companies to the fund
from their income tax.

5- The ratio of 0.5% of the annual net profits
of the establishment in the public and
private sector is allocated to be spent on the
education and vocational training either as
contribution  or the training inside
institutions in the establishment’s it self.

6- Set-up a board of directors for the fund.

- The Ministry of
Labor.

- The Ministry of
Finance (Income
Tax Department).

- The Educational
and Vocational
Training Council.




The Present Recommendation The Executive Procedures The Party The
Situation Concerned In Period of
The Execution | Implemen
& Follow Up tation
6- There is no|6- Provide the data | 1- Complete the draft of the data and |- The National | 1/1/2000
. : ) ; : 1/1/2008
available and information | information system for the development of | center for the
authenticated pertaining to the [ human resources which is carried out by the | development of
information that | requirements of the | National center for the development of | human-resources,

connect the out-come
of the education and
vocational training
and the labor-market.

work-fields (the
demand and supply

side) for the labor-
force, quantity and
quality inside and

outside Jordan.

human resources.

2- Connect the parties concerned in the
education and vocational training, with the
mentioned system through the Internet to
ease reaching the data and benefit for it for
the direction of the training programs.
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Third: The Legislations:

The Present Recommendation The Executive Procedures The Party The
Situation Concerned In Period of
The Execution | Implemen
& Follow Up tation
7- The wvariation in|7- Unify the titles, | 1- Set-up a specialized technical committee | - Education and | 1/9/2000
tittes and duties for | and duties of the | representing the parties concerned in the | vocational training | 1/3/2001
the workers in the | workers in the | education and vocational training (the | council.
education and | education and | Ministry of education, and the vocational

vocational training.

vocational training.

training corporation and the armed forces)
in addition to a representative from the civil
service court to prepare a work-paper about
the instructions on the titles and duties of
the workers in the education and vocational
training sector comprising:

The titles of the occupations in the
education and vocational training sector.
- The required qualifications and experiences
for each occupation.
- The training track to develop the employees

in the education and vocational training and

promote them from an occupational level to
another.

- The functions and duties vested with the
levels of various occupations.
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The Present
Situation

Recommendation

The Executive Procedures

The Party
Concerned In
The Execution

& Follow Up

The
Period of
Implemen
tation

2- Issue instructions of the titles, duties and
occupations of the workers in the sector of
education and vocational training by the
education and vocational training council.

8- There is no legal
document that obliges
the vocational training
corporation to provide
the required technical

to the small and
medium
establishments.

8- Amend the law of
the vocational
training corporation
No. (11) 1985 to cope
with the development
in the work of the
corporation in the
field of training and
to add the two

functions of
providing the
-supporting services

to establish and
develop the small
and medium
establishments and
train in the field of
safety and vocational
health.

Amend the wordings of Article (4) of the law
of the vocational training corporation No.
(11) of the year 1985 which states the
following: the corporation provides the
chances for the vocational training to
prepare the technical labor-force and raise
their efficiency in the various non-academic
vocational training specialties and levels and
work on verifying the vocational training
including:

A- The vocational studies in which it is
allowed for youngsters to practice the long-
term organized training.
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The Present
Situation

Recommendation

The Executive Procedures

The Party
Concerned In
The Execution
8 Follow Up

The
Period of
Implemen
tation

B- Train the labors in the institutes in which
they work to raise there efficiency.

C- The quick extensive training for various
professions.

D- Provide the chances for determining the
levels and their tests for those desiring from
the trainees and others and issue the
certificates they deserve, that becomes as
follows:

Article (4) the institute is charged with the
following functions:

A- Provide the chances of training to prepare
the technical labor- force and raise their
efficient in the various specialties other than
academic, and their vocational training
levels and Varity the vocational training
including:

A-1: The vocational apprenticeship in which
the youngsters are allowed to practice the
organized long-term training.
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The Present Recommendation . The Executive Procedures The Party The
Situation Concerned In Period of
The Execution | Impleme
& Follow Up ntation
A-2: Train the workers of the establishments
in the specialized training centers and in
their work sites to raise their efficiency.
A-3: The fast intensive training for the
various professions.
A-4: Training in the field of safety and
vocational health.
B- Provide the assisting instruction services
to establish and develop the small and
medium establishments.
9- There is no|9- Amending the| l- Amending clause (A) of Article five in the | The Ministry of | 1/11/2000-
Education 1/2/2001

legislation that allows
the Ministry of
Education to use the
revenue of its
production projects in
a way that leads to
the development of
the production works
concept.

financial system No.
{(3) for the year 1994
in a way that

guarantees
depositing the
production works

revenues executed in
the projects of the
Ministry of
Education in a
private  trusteeship
deposit account.

regulation No. (3) for the year 1994 which
(The department must deposit the
in the account of the
treasury general account, and it is not
allowed to use these revenues for any
purpose unless the legislation states the
apposite to be:

states
revenues attained
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The Present

Situation

Recommendation

The Executive Procedures

The Party
Concerned In
The Execution

8 Follow Up

The
Period of
Implemen

tation

For the purpose of
developing the
productive vocational
education training
and be used by the
instructions  issued

by the Minister.

- {The revenues of the productive educational
projects in the Ministry of Education private
trusteeship deposit account, and are used
upon the instructions issued by the Minister

of Education for this purpose.
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The Present Recommendation The Executive Procedures The Party The
Situation Concerned In Period of
The Execution | Impleme
& Follow Up ntation
10- There appeared | 10- Develop the | 1- Re-consider the applied curriculums of | - The Ministry of | 1/6/2000
the necessity to re- | curriculums of | education and vocational training with | Education. 1/6/2001
consider the | education and | regards to: - The Vocational
curriculums of | vocational training to | - Modernity. Training
education and | coincide with “The |- Its satisfaction to the needs of the real | Corporation
vocational training to | real requirements of | occupations in the labor-market of the|- Al-Balqa Applied
coincide  with  the | the labor-market”. technical vocational qualifications and their | University.
requirement of the conformity with the levels of the approved
labor-market (for vocational works.

example, the available
work opportunities in

the field of
information,
communication,
electronics and
tourism)j.

- Whether they contain the necessary
complementary used skills to support the
competition in the labor-market including:

- The computer skills. '

- The administrative skills and the ability to
communicate.

- The community work skills/ within a team.

- The skills of the technical English
language. '

- The Vocational Safety.
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The Present Recommendation The Executive Procedures The Party The
Situation Concerned In Period of
The Execution | Impleme
& Follow Up ntation
- The concentration on the true directions 1/6/2000-
and work values, and the occupational 1/6/2005
conduct and associations.
2- Prepare a timed plan to modernize and | - And the
develop the approved for education and | vocational training
vocational training. corperation
3- Confirm a plan to modernize and develop | - The vocational
the curriculums for education and | training
vocationel training by the educational and | corporation
vocational training council. - The Ministry of
4- Begin implementing a plan for the | Education.

development of the curriculums and benefit
from the available capacities in the
Canadian - Jordanian project for the
development of education and vocational
training, second phase. And the project to
modernize the industrial sector/ The
European Common Market.

5- Emphasize the programs and curriculums
of the vocational education in the stages of
the basic education and secondary one.

- The National
Center.
- Al-Balga Applied

University.

- Ministry of
Planning.

- The Ministry of
Education (the
council of
Education).
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The Present Recommendation The Executive Procedures The Party The
Situation Concerned In Period of
The Execution | Implemen
8 Follow Up tation
11- The weak, in| 11- The informative | 1- Establish a specialized center for |- The vocational
effective private | educational and | vocational directions and instructions within | training
directiveat and | training Est. prepare | each of the concerned est. to know about the | corporation
instructive programs | directive and | occupations and the available work |- The Ministry of
with regard to | institute programs to | opportunities and their success | Education,
education and | eliminate the | requirements. - The Ministry of
vocational training. inferiority look to the | 2- Develop the admonition instructions to | Information.
education and | the education and vocational training] - The Armed
vocational training. in a way that convinces the | forces.

programs
academic highly-graded students to join this
program,

3- Develop the efficiency and vocational
readiness tests to determine the proper
specialization’s for the students.
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Fifth: Support the Women Role in Vocational and Training Education.

The Present Recommendation The Executive Procedures The Party The
Situation Concerned In | Period of
The Execution | Impleme
& Follow Up ntation

12- The ratio of the | 12- To emphasize the | 1- The expansion in finding new |- The Ministry of
female participation in | training and | untraditional vocational specialties to train | Education.
the sectors of | employment the females. - The vocational
employment and | opportunities and | 2- Encourage the private and public sectors | training
production is low, and | improve the ratio of | to employ the girls the out-come of the | corporation
the specialties | female participation | education and vocational training programs. The Ministry of

available for women is
still within the
traditional
occupations related to
the make-up, sewing
typing and nursing ...
etc.

in the labor-market.

3-  Prepare directive and instructive
materials directed to women, and provide
advises for girls in the educational and
vocational fields.

4- Concentrate on developing the leading
abilities for the grls to enter the
untraditional fields.

Labor.
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Sixth: The Scope of Partnership With the Private Sector.

The Present Recommendation The Executive Procedures The Party The
Situation Concerned In Period of
The Execution | Implemen
& Follow Up tation
13- The is no strong | 13- Establish | 1- Encourage building and preparing The vocational
cp-operation between | effective partnership | vocational centers and schools on the | training
the institutes | and Co-operation | partnership basis between the government | corporation
conicerned in the ! between the | and the private sector, administer and run | - The Ministry of
education and | educational and | them on the basis that allow their | Education,
vocational training | vocational  training | continuous financing and development. The Ministry of
and the | institute  and the | 2- Provide automations for the participation | Labor.

establishments  and
the companies of the
private sector.

Establishments and
the companies of the
private sector.

of the private sector in developing the
systems of education and vocational training
in its various forms or contents.

- The chamber of
industry and
comimerce,

- The Unions.
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Seventh: The scope of International Co-operation

The Present Recommendation The Executive Procedures The Party The
Situation Concerned In Period of
The Execution | Implemen
& Follow Up tation
14-  There is no | 14- Emphasizing and | 1- Set-up (wins programs between the | - Ministry of
international Co- | deepening the | Jordanian training centers and some | Foreign Affairs.
operation in the field | international advanced international centers. - Ministry  of
of vocational training | co-operation in the | 2- Strengthen the co-operation between | Planning.
and the technology | field of the technical | Jordan and the friendly and brotherly | - The Ministry of
transfer. and vocational | countries to ease the transfer of the training | Industry and
education for | technology. commerce.
developing the - Jordan
quality of education Universities.
and training. - The educational
and Vocational

training council.
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SPECIALIZED TRAINING INSTITUTE for METAL INDUSTRIES
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ORGANIZATION CHART& STAFF

AL

General Education Officer

0
1

(1)

—RFF R

Teacher

FkE

E®E INILS 9

e RERE . .
______ " CASTING & FORGING SECTION TV EA A ER Sy
! _Ir_a_m_lng Officer  _____________ ol tnstructors __________________ o
{} .
Training Affair & [
1) Vocational Guidance 1
HEXS LA _BERSR
Chief Clerk _1_'— ypi :
1] [
2 5
HF)
(11) Cleaner "2

1) Total Employcr35 (9. Jul. 2000)
BA 4 (FR1287H98 i)
2) MEQ"FE&E'FT’E& FEITAEY
3) ABIXTo Y=y M AR RN
) Trainin n Japan. E*ﬁﬁC/P%ﬁﬁﬁﬁ%%ﬂ’To

A means the staff who are expected to have counterpart
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EETHATHE1997%
Vocational Training Corporation

Finance Report - Expenditures
For Period 10/1997 - 12/1997

Specialized Training Institute for Metal Industries

No Subject Amount(JD)
1 Salaries : 5,500.00
Total _ 5,500.00

) M D19 T E O RN E R R E N PR SRS REP TEH
KEOFRERVINBFREOAARBEDXAOFEHT LD -,
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Vocational Training Corporation

Finance Report - Expenditures
For Period 01/1998 - 12/1998

Specialized Training Institute for Metal Industries

No Subject Amount(JD)
1 Salaries 22,596.00
2 Transportation and Moving Allowance 2,775.00
3 Bounus for Employees ---
4 Rental Fee .-
5 | Telephone and Telex 1,557.00
6 Water 650.00
7 Electricity 1,159.00
8 Fuels 150.00
9 Maintenance of Furniture and Machines -
10 Maintenance of Cars S
11 Maintenance of Building ---
12 Stationary 170.00
13 Materials and Raw Materials 350.00
14 Cleaning Materials 250.00
Total 29,657.00
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Vocational Training Corporafion

Finance Repott - Expenditures

Sfor Periovdfmm January 1, 1999 tv December 31, 1999

Specialized Training Instinge for Metal Industries

Transpartation and Movmg Allowance
Bonus for Linployees

| Mleciy .

M1m(c:nam:c of I’\u:rumrc and Machmes

Maintenance of Cars

—— —— e e e e ———— ——— . —

| 1 | Mointnance of Buildings | —— ]|
2 | saworay ey
13| Materiols and Raw Materials T Tsae
4 | ClewmigMaerws [ aw ]
—_ ) — o —
4 toml . 143,100
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Vocetional Training Corporation

Budget

Sfor Period from Jaruary 1, 2000 to December 31,2000

Specialized Training Institute for Metal Industries

No. Subject Amount (D)
1 Salaries {Permanent Staff) 128,000
2 Salaries (Computer Teacher) 1,300
3 Salaries (Contract, Service Staff) 28,700
4 Over Time Allowance 1,950
5 Transportation Allowance 3,800
6 Local Transportation 400
7 Telephone and Post 2,450
& Water 600
9 Electricity 7,000
10 Fuel for Car and Heating 2,500
11 Raw Material for Training 25,000
12 Cleamng Materials 200
13 Medicine, Working Clothes 150
14 Stationary 500
15 Maintenance of Building 2,000
16 Car Maintenance 2,300
17 Furniture & Machines Maintenance 1,700
Total 208,550
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00/:07/06

QUESTIONNAIRE
Training Required To meet Jordanian Enterprises

Name of Company: Phone Number:
Address:
Contact Person : Interviwer

1- Sector of your business: (Please check the sector your company best fits)
(] Manufacturing O Service [1 Other

2- Number of Employees: (Please check the appropriate box)
0 1-10 4 11-50 O 51-150 O more than 150

3- Identify which category of skill level is required of your employees:
[] semi-skilled [J skilled [J crafisman [0 technician [J professional

4- In each of the above areas, can you find the persons with the appropriate skills for your company?
O Yes [ No ‘
If no, what skill level (s} is not being met?

5- Do you plan to hire new employees in the next 5 years? {J Yes 0 No
If yes, what is the number required of skill levels?
semi-skilled
skilled
craftsman
technician
professional

6- Is training provided by your company for new employees? O Yes [J No
If yes:

a- What type of training ?

b- How long, on the average, does it take to train a new employee;-
[J 1-30 days [ 31-90 days [J more than 90 days

7- 1Is training required for your current employees on an on-going basis ?
If yes:
a- What type of training ?
b- Who provides the training ?
[0 The company [J Vocational Training Corporation =~ [1 Others:
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8- Identify ‘which of the following skill are needed in your employees:

{0 Understand and speak Arabic

O Computer skill

{0 Understand and speak English (J Self-esteem and confidence

[0 Read and write in Arabi {J Honesty and integrity

O Read and write in English O Positive attitude toward change

(0 Write business communications (] Initiative to get the job done

{J Problem solving {0 Ability to set goals and priorities

O Creativity (0 Ability to plan and manage time

{1 Work within the culture of the company (0 Responsible and accountable for own actions
{1 Respect the thoughts and opinions of others | U Positive attitude towards work

O Attention to detail [ Ability to work with others as a team
[0 Work well with others (0 Punctuality

3 Follows directions O Good appearance

(1 Theoretical knowledge [0 Ability to work overtime

O Productivity [Od Ability to learn new skills

[J Customer service O Reliability

(O Technical Skills O Importance of quality

(1 Others

9- Identity from the skills listed above, the three most important your employees need:

a-

b-

(vl

10- Which of the following factors can make your business more competitive over the next five

years ?

0 Development of government regulation {0 Cheaper labor

[ A better trained workforce ] Improved economy
O Improved quality O Others:

11- Are aware of STIMI training programs and services?

If yes:
a: How do you know ?

O Yes 1 No

b-

Would you consider providing on-site training opportunities for trainees of STIMI Craftsman Level.

O Yes O No

Thank you very much for your participation of this questionnaire
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Summary of Questioner’s Response
T 2w v TEEY N — T e
Amman Industrial Estatc at Szhab

R

1, WA Dclivered Number : Rf o
“BREIE# No of Response : 4 7

2, BIELENDZE Clasification of Industry :

(1) B Food

(2) & Pharmaceutical

(2) L% Engincering

(4) VI AF w7 - =T Plastic & Rubber

(5) {5 Chemical

(6) REERURR Furniture, Kitchens & Door

(7) %% - FIRY - #%  Printing, Packing & Tissue Paper

3, EBEK Employer :
TERB FEWH A Average No. of employer = 1 7 55/4 7

B  Technical Staff = 1106/47
HEEME  Administrative Staff = 127147 =
'E(r)ﬂﬁ, u

a. lal O R BT ERMA  Requested Training Time :

410 day time 4
T#% aftemoon : 17
% might : 0

5, JIERFHNOIZE requested weekly day :
R4 08 continuous day  : 8
BORESTWED daysperweek : 14
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99/04/28

6. EOMf Others
(Food)
* “There is course related to production

As the factoiy usually works continuously for 3 shifts daily, training, can be done for the shifts
in the "off time and so on. Mainly the training will be required for eh production section 10
cover the industrial and chemical requirements for production.

* We are iesponsible for the Food technology and specialized in the processing of

techmque.,
(Pharmaceutical)
* They are not intaiesting those training courses.
* This company is pure pharmaceutical indusiry now under construction
(Engineering)
* What about step & operate the Heat Treatment Equipment?
* We welcome the idea of tramning courses and we appreciate your efforts.  We cxpect that these
courses would be highly effective and at a reasonable cost.
* We suggest to conduct a training course in Submerge welding and Steel Fabrication.
* 1 suggest the training program (o be on Thursday, where we can get the biggest number of
employees to tuke part.
(Plaste & Rubber)
* Thank you for your good care concern for aining in and your bulletin and the forms attached

Please be advised that the training program does not apply to our factory, becanse our times are
PVC extension and P.E. Blowing.

(Chemical)

* We do not need these courses

(Printing , Packing and Tissuc pater)

*Thank you very much for your effort.  We would like fo inform you that we are not specialized
in the attached traming program
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QUESTIONNAIRE ABOUT APPRENTICESHIP TRAINING
SPECISALIZED TRAINING INSTITUTE FOR METAL INDUSTRY

COURSE : [ iMachinery [JWelding [Shcet Metal (ICasting

This questionnaire is implemented for improving curriculum in STIMI.
Pleasc give a tick ® / " on the blank 1n each question.

1. Foundation Training
(1) How do you feel the training period of the Foundationl‘rai;uing‘?
long short | suitable

Welding
rMeasurer;he ot/
Finishing
Sheet metal

(2) How do you fecl the training contents of the Foundation Training?
easy difficult | suitable

Welding

Measure mém /
F inishin_g
Sheet metal

—

(3) Which kind of foundation Lraining is uscful for you?

uscful

Welding
Measurement /
Finishing

Sheet metal

2. Common Subject (Machanical Drawing, Industrial Materials, Electricity)
(1) How do you feel the training perind of the Common Subjects?
Olong Tlshort Dsuitable

(2) How do you feel the training coutents of the Common Subjects?
(easy Odifficult  {Jsuitable

(3) Which kind of Common Subject is useful for you?

useful

Technical Draw ing

Industrial I\'[.;;iterials

Electricity
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3. General Subject
(1) How do you feel the contents of General Subject?

()

funrg

(4

low | middle ]Zdvan ced | suitable
Eng’lish textbook
English ﬁ'rammar
Mathema;tics
Compul:er
_Management -
. . .
Are the conlents of the textbook related Lo your field?
) no little suitable good

English textbook

English grammar

Mathematics

Computer

Management

Are the unils of the textbook consisted of sequential contents?

1o

little suitable

good

English textbook
-

English grammar

Matbematics

Computer

Management

[s the teaching metho

d of the teacher is easy to understand?

no

little suitable

good

English texthook

.English grammar

Mathematics

Computer

Management

Lf you select 'no”, pleasc write your comment.
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(5) Do you have the communication chance with the teacher in the lecture?

no little cnough | too much

English textbook

English grammar

[ e VWIS, ISP "

Mathematics

Computer

Mansgement

4. Work Shop Training ( Technical Subject)
How do you feel the contents of the Teaching Matenials in your trade”

easy difficult | suitable ther;
Machinery” 8,0‘: :%
Welding
éﬁ;et Mectal
Casting T

@ Ls the instruction method of the instructor is easy to understand?
no | little suitable good

-Maéhinery
Welding
?ﬁéet Metal
Casting

If you select "no”, please wrile your cominent.

@Do you have the communication chance with the instructor in the Training?
" no littie enough | too much

Machin.ery o

We [d"ix;g
Sheet Metal

Casting

(4) How clo you feel the practice side at your workshop?

;
boring not enough enough others
Machinery
Welding
Shoct Metal

ms‘ci ng
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RESULT OF QUESTIONNAIRE

1. Number of | :ramccs who fjlled the qucbtlonnmre

Vocational Training Corporation
Specialized Training Institute for Metal Industries

i Machinery lSheeI Metal [Welding Casting i Total 1
{pumber 17.01 1707 20.0 19.0 73.0;
'ﬁllP:EI 140 ] ; 16.0 17.0 16.0 : 63.0
ipercent | 824 94T 850 842] €63
2. The way to know about STIMI(%)
" Newspaper | Parents Friends | VIC Relatives \{us'n: STIML ™ T
L 50.5 33.3 . 227 14.3 N L M e -
COMMENT:
To use Advclisement by Newspaper is the most effective way.
FOUNDATION TRAINING
3. Period of Foundation training(%)
‘ __ ,Weldlng 'nghmery “TSheet Melal | -—_—-_—‘ Reasons ~ T e .:
Loné o 4.8 222 302 |not enough exercise L
Short 38.1 25.4 7.9 inot enough time 10 b be sklllfull :
Suitable 58.7. 49.2] Ok :
4. Contents of Foundation Training(%)
(Contents)  |Gas WeldingArc Welding M/Finishiné 'S M.process| M.Painting |
jcasy = 251 ] a14] o B8LT 73.8 513
‘qujfEcult = £) Ul 3 i 19.2 R 12.6
suible 1 444 TTAA2) T U35A% 302D 3440
(Totat) o i Casting |~ Weclding_!Sheet Metal! Machinery |~~~ Reasons 7!
casy i 7194, 87.3; 875 810 provious experience E
dxmcull - 317, 413+ 44.4 | 19.0 Ishortage of information N :
H _ : ~ |not 1o prepare in mmd o
suxgqblq__ | 6197 603 754 ; __57.1 |suitable period

5. Usetui station in Foundation Training(%)

_Weld-ixigg__ o '.5_7!_—_can e,cl_new skill o
- —- Jrefated with the occupatlon o

good care ﬁ'om instructor )
RECOMMENDATION:

1. To consider of increasing the period of Gas Welding and decrcasing the period of Arc Welding
2. To consider of increasing the number of finishing like handsawing.
3. To consider of increasing the number of exercise or modify actual one for forming Shect Mctal.,

OTHERS
*The detailed information should be given for rrainees.

*The vocational guidance is needcd before starting the training.
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COMMON SUBJECT

6. Period of Comman Subject(%)

|

L [Blecricity [Drawing  [Matcrials | Reasons _*‘

Long 12.7 4.8 175

’T@Eﬁ . 54.0:10 0 7556 52.4 |can not cover all the subjects -

) R . [difficulty of the subject )
'Suitable 349 444 30.2
7. Contents of Common subjcct(%)

N |Electricity [Drawing _ [Materials | Reasons B

€35y 36.5 L 44 7.9 |previous experience in secondary school [

difficult 36.5 12.7 ~68.3 |shortage of the information from the instuctor__
, L _|not 1o receive the printing m_atcrialé T

suitable 254l T @78 28.6 irelated with the trade

8. Useful contents in the Common subjcct (%)

|Drawing 524 useful for the trade i
] ] zood care from injsfﬂ.xsl_o:m R ____]
RECOMMENDATION:

1. Electricity

2. Drawing

—.

To improve this subject by using practical excrcise at the station.

To selcet the praper subject for matching the specific period.

To preparc the Teaching Materials for providing the effcctive knowledge.
3. Materials

To prepare the several samples for the lecture.

To preparc the Teaching Materials for providing the effective knowledge,

GENERAL SUBJECT & TECHNICAL SUBJECT
9. Contents of General Subject(%4

[ | Tow Middlc | Advanced | Suitable | T Reasons
|English [~ a8 1757 174 556 T
|E/Grammer : 9.5 302 48| 556 . ) i
Mathematics! 286 38.1] 43! 27.0 ["Chapter 1" Ts casy to understand
Computer | _ 254 I 32~ szaAl T T
[Management 1.6 | 127] 3481 524 !
10. Linking for rade(%)

~ TV Notlink | Few | Suitable | Giood fink |
English ¢ 79 19.0]. — a76] 227
{EfGrammer | 3419, 206 517 5.2
|Mathematics; 79 254 429 9.0
|Computer | 2.7 9.5 - 333 365
Management 127 43 460 238

COMMENT:

*The level of the General Subject is almost suitable for trainees.
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11, Teaching Mcthod (%)

___INorsuimble] Weak | Suitable | Good ] Reason :
English | 79 302 4137 - 39.7|good care from teacher o
‘E/Grammer | 7.9 38.1 27.0 270 i
Mathematics 76l 429 175 17.5 jweak spcaking and class control
-Compurer 2061 41.3 23.8 [1.1 |weak speﬁking and class control :
Manugement 4.6 23 413 [ -49.2 [good care from teacher -

12. Oppotunity of question (%)
‘_ T _MNolenoughi  few | middle enough . Comments :
IWorkshop i 6.3 1.6 6.3 . 222 }good care from instructor :
Mathematics| “190. 48" 32 T1.1 |not to care of the class !
English F 4.8 481 63 25.4 |good care from instructar o
Management 1.6 0.0 3.2 27.0 |good care from instructar )
Computer 14:3 957 37 143 |atcntion to only few rrainees
Material 1+ 1.3 1.5, 00 ool e
Elecricity , 0.0 LSy 00, 15
{Drawing 0.0 0.0! 157 32] e

13. Contents of Exercise
7 "Boring _{Lack of timc|Enough time} ___Reason _
Filing . 9.0 95 6.3 |shortage of exercisc )
Welding | ___ 00, 1.6 190! o j
Arc Welding 00 7.9 487 - ,
Gas Welding 6.3 1T.1 3.2 [Not cnough time to be skillful i
SheetMeral | 127 0.0 4.7 Ishorage of exercisc
Painting _ 1 _95 | 15.9 ' ' —
COMMENT:

*T'he Teaching Method is very important in the lecture and praclice.
*The quantity of excrcize should be considercd again.
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Questionnaire for Training Programme Evaluation

Specialized Training Institute for Metal Insustries

Programme Title:
Date of the programme:

Element of Evaluation

Little

More

W N =

1st: Curse objectives, Period, Timing

Clearness of the course objectives for the participants
Suitability of the period for all the subject

Suitability of the daily training hours

Achievement for the target at the end of the course

Justification about the element which gives (1), (2), (3)

 ~N o

2nd: Training Facilities and Service

Suitability of the training place(space,seat, others)
Suitability of the training place(Airconditioner heat,noise)
Suitability of the hospitality( Coffee, others)

Availability of the equipment(tools,raw materials)fro training

Justification about the element which gives (1), (2), (3)

10
11
12
13

3rd: Subjects and Activity

Subject contents have new infromation for the participants
Subject contents much the jobs for the participants
Possibility of the subject contents for the participants
Availability of the training materials to cover the contents
Linking between subjects of the course

Justification about the element which gives (1), (2), (3)
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14
15

‘|4th: Ways and Method of Training 1 2 3 4 5

Suitability of ways and method followed during the course

Variety of the ways and method used in the course

Justification about the element which gives (1), (2), (3)

16
17
18
19
20

5th: Lecturers and Instructors 1 2 3 4 5

Ability of lecturers & instructors

Ability of lecturers & instructors for using the method of trainin

Ability of lecturers & instructors for using visual aids

Ability of lectures & instructors for managing & controlling

Methodology of the lecturers & instructors for attracting

Justification about the element which gives (1), (2), (3)

Subject Recommendation

6th: General recommendations and suggestions
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F2—RIBWTEBLTWAET »r— M, £EBEEICSL,
FMOIBENF LRI L ~5 DR CIMET I & &oTv 3, *
DERTIE., 4~0D0HTF 2o 73 LEZBENITLEAETH
D, ZEa—ALLBREBENFEMESECWHAELBbS, Ak, ha--
A HOWTIHRESHRTH B,

a—2% 1 2 3 4 5 |4~5D8&
Color Mixing 0 1 4 41| 107 97%
Pipe Welding 2 5 15 59 81 86%
Auto CAD 0 9 5 65| 126 93%
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Questionnaire* to the employers on the eévaluation of Upgrade Training at STI
July, 2000

*You can answer in Arabic.
Name of the Company:

Type/sector of business: M anufacturing Service
Others(specify: )

Number of employees:

Interviewee™**: Position:

(**We would like to ask the supervisor, the section chief, or the director, who knows
the trainee well, for answering the following questions)
Number of trainees participated in the Upgrade Training:

1. Please select the type of Upgrade Training course that the trainee (s)
participated.

(1) Color Mixing

(2) Pipe Welding

(3) Auto CAD

(4) Welding with Electrical Arch

(5) CO2 Welding

2. Please specify the position of the trainee (s) in your company/factory.
(1) Director or the equivalent position

(2) Section Chief or the equivalent position

(3) Experienced general worker

(4) Less experienced general worker

(5) Others (please specify: )

3. How do you evaluate the ability and attitude of the trainee (s) after he (they)
joined the Upgrade Training? Are there any changes on him (them) before and
after the Training? (Plural answers are possible.)

(1) His ability on the training subject has really upgraded and improved.

(2) His ability on the training subject has not upgraded.

(3) He has taken a positive attitude toward his job or assignment..

(4) No changes are seen on his attitude.

(5) Others (please specify )

-> If you select (1), please specify what ability has been upgraded?
( )
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4. Will you make another trainee(s) participate in Upgrading Training ?
(1) Yes, definitely

(2) Possibly

(3) No  (please specify the reason: )

> If you select (1) or (2), what type of Upgading Training courses you make them
participated?

(a) The same training course (the course that was answered in Question No. 1)

(b) Other training courses (please specify:

)

5. Please give us the problems or the points to be improved on the Upgrade
Training in the viewpoint of the supervisor or employer, if any. (Plural answers
are possible.)

(1) Cost of the Training Good - Fair - Poor

(2) Time of the Training Good -+ Farr - Poor

(2) Length of the Training period Good + Fair - Poor

(3) Quality of the Training Good - Fair - Poor

(4) Types of the Training Courses providled ~ Good - Farr - Poor

(5) Others (please specify: )

-> If you select “Poor” in (3), please show the points to be improved concretely.
( )

> If you select “Poor” in (4), please show the type of training course you really need.
( )

6. Other comments, if any:

Thank you for your cooperation.
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