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RECORD OF DISCUSSIONS
BETWEEN JAPANESE IMPLEMENTATION STUDY TEAM
AND
AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF CHILE
ON
JAPANESE TECHNICAL COOPERATION
FOR .
THE PROJECT ON CONSERVATION OF THE ENVIRONMENT AND
RURAL DEVELOPMENT WITH FARMERS’ PARTICIPATION
- FOR THE MEDITERRANEAN DRYLAND ZONE OF CHILE

The Japanese Implementation Study Team, organized by the Japan International Cooperation

Agency and headed by Mr. Akihiro NAMBU (hereinafter referred to as "the Team"), visited the
Republic of Chile from October 26 to November 4 for the purpose of working out the details of the
technical cooperation program concerning the Project on Conservation of the Environment and Rural
Development with Farmers® Participation in for the Mediterranean Dryland Zone of Chile.

During its stay, the Team exchanged views and had a series of discussions with the Chilean

authorities concermed on measures to be taken by both Governments for the successful

implementation of the above-mentioned Project.

As aresult of the discussions, and in accordance with the provisions of the Agreement on

Technical Cooperation between the Government of Japan and the Government of the Republic of
Chile, signed in Santiago on July 28th, 1978 (hereinafter referred to as "the Agreement"), the Team
and the Chilean authorities concerned agreed to recommend to their respective Governments the
matters referred to in the document attached hereto.

i

Santiago, November 4, 1999

/\,\/L/\/{/\/'\

Akihiro NAMBU Jean-Jacques DUHART SAUREL
Leader Acting Minister
Implementation Study Tcam Ministry of Agrculture
Japan Intemational Cooperation Agency The Republic of Chile
Ja
<W}TNESS>
- |
/ //\VK ,

Fernando MUJICA CASTILLO Bernardimo>ANHUEZA-RPING ™
Nalional Dircctor Prbsceutor
National Institute of Agricultural Rescarch International Cooperation Agency
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ABBREVIATIONS

International Cooperation Agency of Chile
(Agencia de Cooperacidn Internacional de Chile)

National Forestry Corporation
(Corporacién Nacional Forestal)

Institute for Agricultural and Livestock Farming Development
(Instituto de Desarrollo Agropecuario)

[nstitute for Agricultural and Livestock Investigations
(Instituto de Investigaciones Agropecuarias)

Ministry of Agriculture
(Ministerio de Agricultura)

Studies and Agranan Policies Bureau
(Oficina de Estudios y Politicas Agrarias)

Program of Validation and Technology Transfer of [rrigation and
Protection System in Irrigated Areas
(Proyecto de Validacién y Transferencia de Tecnologia)

Agricultural and Livestock Farming Service
(Servicio Agricola y Ganadero)

Regional Secretariate of Agriculturé
(Secretaria Regional Ministrial de Agriculfura)



ATTACHED DOCUMENT

[. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of the Republic of Chile will implement the Project on Conservation of
the Environment and Rural Development with Farmers’ Participation (hereinafter referred to as
"the Project") in cooperation with the Government of Japan.

2. The Project will be implemented in dccordance with the Master Plan which is given in
Annex [.

II. MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

In accordance with the laws and regulations in force in Japan and the provisions of Article II of
the Agreement, the Government of Japan will take, at its own expense, the following measures
through the Japan International Cooperation Agency (hereinafter referred to as " JICA ™)
according to the normal procedures of its technical cooperation scheme.

1. DISPATCH OF JAPANESE EXPERTS
The Government of Japan will provide the services of the Japanese experts as listed in Annex
II. The provisions of Article VIII of the Agreement will be applied to the above-mentioned

experts.

2. PROVISION OF MACHINERY AND EQUIPMENT
The Government of Japan will provide such machinery, equipment and other materials
(hereinafter referred to as "the Equipment") mnecessary for the implementation of the Project
as listed in Annex III. The provisions of Article IX-1 of the Agreement will be applied to the

Equipment.

3. TRAINING OF CHILEAN PERSONNEL IN JAPAN
The Government of Japan will receive the Chilean personnel connected with the Project for

technical training in Japan.
IIT. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF CHILE

1. The Government of the Republic of Chile will take necessary measures to ensure that the self-
reliant operation of the Project will be sustained during and after the period of Japanese
technical cooperation, through the full and active involvement in the Project by all related
authorities, beneficiary groups and institutions.

2. In accordance with the provision of Article IV of the Agreement, the Government of the
Republic of Chile will ensure that the technologies and knowledge acquired by the Chilean
nationals as a result of Japanese technical cooperation will contrbute to the economic and
social development of the Republic of Chile.

3. In accordance with the provisions of Article V and VI of the Agreement, the Government of
the Republic of Chile will grant in the Republic of Chile privileges, exemptions and benefits to
the Japanese experts referred to in [[-1 above and their families.

4. In accordance with the provisions of Article IX of the Agreement, the Government of the
Republic of Chile will take necessary measures to receive and use the Equipment provided

%/ through JICA under [I-2 above and equipment, machinery and materials carried in by the
Japanese experts referred to in 1-1 above.
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5. The Government of the Republic of Chile will take necessary measures to ensure that the
knowledge and experience acquired by Chilean personnel from technical training in Japan will
be utilized effectively in the implementation of the Project.

6. In accordance with the provisions of Article V-(1)-(b) of the Agreement, the Government of
the Republic of Chile will provide the services of the Chilean counterpart personnel and
administrative personnel as listed in Annex [V.

7. In accordance with the provisions of Article V-(1)-(a) of the Agreement, the Government of
the Republic of Chile will provide the land, buildings and facilities as listed in Annex V.

8. In accordance with the laws and regulations in force in the Republic of Chile, the Government
of the Republic of Chile will take necessary measures to supply or replace at its own expense
machinery, equipment, instruments, vehicles, tools, spare parts and any other materials
necessary for the implementation of the Project other than the Equipment provided through
JICA under [I-2 above.

9. In accordance with the laws and regulations in force in the Republic of Chile, the Government
of the Republic of Chile will take necessary measures to meet the operating expenses
necessary for the implementation of the Project.

[V. ADMINISTRATION OF THE PROJECT

1.The Minister of MINAGRI will bear overall responsibility for the implementation of the
Project.

2. The National Director of the INIA will bear overall responsibility for the technical matters of
the Project.

3. The SEREMI-Agriculture, Region VIII will bear overall responsibility for the administration
of the Project.

4. The Director of the INIA-Quilamapu Regional Research Center, as the Project Director, will
bear direct responsibility implementation of the Project

5. INIA-Quilamapu Regional Research Center, as the Project Manager, will be responsible for
the managernial and technical matters of the Project. (to be appointed by the Project Director)

6. The Japanese Chief Advisor will provide necessary recommendations and advice to the
Minister of MINAGRI, the National Director of the INIA, the SEREMI-Agriculture, the
Project Director and the Project Manager on any matters pertaining to the implementation of
the Project.

7. The Japanese experts will give necessary technical guidance and advice to the Chilean
counterpart personnel on technical matters pertaining to the implementation of the Project.

8. For the effective and successful implementation of technical cooperation for the Project, a
Joint Coordinating Committee will be established whose functions and composition are
described in Annex V.

9. The organization chart of the Project is shown in Annex VII.
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V. JOINT EVALUATION
Evaluation of the Project will be conducted jointly by the two Governments through JICA
and the Chilean authonties concerned, at the middle and during the last six months of the
cooperation term in order to examine the level of achievement.

VI. CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the provisions of Article VII of the Agreement, the Government of the
Republic of Chile undertakes to bear claims, if any arises, against the Japanese experts
engaged 1n technical cooperation for the Project resulting from occurnng in the course of, or
otherwise connected with the discharge of ‘their official functions in the Republic of Chile
except for those ansing from the willful misconduct or gross negligence of the Japanese

experts.

VII. MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any major issues arising
from, or in connection with, this Attached Document. :

VIII. MEASURES TO PROMOTE UNDERSTANDING OF AND‘SUPPORT FOR THE
PROJECT

For the purpose of promoting support for the Project among the people of the Republic of
Chile, the Government of the Republic of Chile will take appropriate measures to make the
Project widely known to the people of the Republic of Chile.

IX. TERM OF COOPERATION

The duration of technical cooperation for the Project under this Attached Document will be
five (5) years from March 1, 2000.



Annex |
MASTER PLAN

1 OVERALL GOAL

Sustainable agriculture and poverty alleviation will be promoted through a land and water

conservation program at a small-scale watershed in an inland dry region.

2 PROIJECT PURPOSE

Integrated land and water conservation technology for sustainable agricultural development

will be verified at small-scale watershed in Ninhue County, Region VIII.

3  QUTPUTS OF THE PROJECT

(1) Elaboratation of the appropriate rural development plan at the small-scale watershed level

(2) Improvement of technology for soil / water
(3) Verification the practical integrated technology for soil / water conservation

4,  ACTIVITIES OF THE PROJECT
(1) Resources assessment and land use designing of small-scale watershed area
(a) Water resource assessment
(b) Social and economic study
(c) Sail erosibn status survey

(b) Land use planning

(2) Improvement of soil / water conservation technologies
(a) Improvement of small-scale water saving irmgation technology
(b) Improvement of water resources development technology (run-off water, underground
water)

(c) Improvement of soil management and conservation

(3) Verification of integrated technology and preparation of manuals
g Y prep
(a) Venfication and field demonstration of conservative soil / water utilization technology

(b) Preparation of manuals for soil / water conservation

~
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Annex I
LIST OF JAPANESE EXPERTS

1. Long-term Experts

(1) Chief Advisor

(2) Project Coordinator

(3) Experts in the fields of:
a. Irrigation / Water resources
b. Soil Management
c. Farming / Cultivation

Note : One expert may cover more than one field.-

2. Short-term Expert(s)
Short-term experts will be dispatched according to the requirements of the project within this

framework , as and when necessary.



Annex [II
LIST OF MACHINERY AND EQUIPMENT

1. Equipment, machinery, instruments, tools and matenals necessary for the implementation of the
Project.

2. Vehicles



Annex [V
LIST OF CHILEAN COUNTERPART PERSONNEL AND ADMINISTRATIVE PERSONNEL

1. Project Director
2. Project Manager

3. Counterpart Personnel

Suitably qualified personnel assigned continuously to each Japanese expert as specified in Annex
IL.

4. Administrative Personnel

(1) Secretaries / Typists

(2) Clerks

(3) Drivers

(4) Other support staff mutually agreed on as necessary

5. Other Personnel mutually agreed on as necessary

/
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Annex V
LIST OF LAND, BUILDINGS AND FACILITIES
1. Land, buildings and facilities for the implementation of the Project
2. Rooms and space necessary for installation and storage of the Equipment
3. Office space and necessary facilities for the Japanese Chief Advisor and other experts

4. Other facilities mutually agreed upon as necessary
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Annex VI
JOINT COORDINATING COMMITTEE

1. Functions :
The Joint Coordinating Committee will meet at least once a year and whenever the need arises,

and function as follows:
(1) To formulate the Annual Work Plan under the framework of this Record of Discussions.

(2) To review the overall progress of the technical cooperation program in accordance with the
Annual Work Plan and this Record of Discussions.

(3) To review those measures taken by the Government of Japan:
1) Dispatch of Japanese experts
2) Acceptance of Chilean counterpart personnel in Japan for training, and
3) Provision of machinery and equipment

(4) To review those measures taken by the Government of the Republic of Chile:

1) Allocation of necessary funding (including the expenses for preparation and management of the
experimental farm and demo-farms)

2) Assignment of necessary counterpart personnel, and

3) Utilization of machinery and equipment provided by the Government of Japan

(5) To give recommendations to both the Governments of the Republic of Chile and Japan on the
following:
1) Budgetary matters,
2) Necessary cooperation of related organizations, and
3) Other measures to be taken by both sides.

(6) To coordinate the relationship among authonties concerned.

2. Composition of the Comrmittee
(1) Chairperson
SEREMI-Agriculture, Region VIII

(2) Members
1) Chilean side

a. The Project Director, Director of INIA-Quilamapu Research Center

b. The Project Manager, INIA-Quilamapu Regional Research Center (to be appointed by the
Project Director)

c. Representative, Institute for Agricultural and Livestock Farming Development (INDAP),
Region VIII

d. Representative, Agricultural and Livestock Farming Service (SAG), Region VIII

e. Representative, National Forestry Corporation(CONAF), Region VIII

f . Representative, Municipal Governmentof Ninhue County, Region VIII

2) Japanese side
a. Chief Advisor
b. Project Coordinator
c. Experts assigned to the Project
d. Other Japanese experts and persons concerned dispatched by JICA, when necessary

//;\}( e. Resident Representative of Chile Office, JICA

Note: —~L
I. Official(s) of the Embassy of Japan may attend the joint coordinaling committee meeting as y
observer(s). (a i



2. Person(s) who 1s / are nomunated by the chairman and the Project Director may attend the joint
committee meeting.

3. Person(s) who is/ are nominated by the Minister of MINAGRI and the National Director of
the INIA may attend the committee meeting.

&
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Annex VII

Project on Conservation of the Environment and Rural Development with Farmers* Participation for the Mediterranean Dryland Zone in the Republic of Chile

Organization Chart of the Project

{ ODEPA} __________ [ Minislt:gi(iii‘[gifcultul'e } _________ { AGCI ]

SEREMI
S ———— Region VIII

Chief Adviser of the Japanese Team

- - '
INIA-Quilamapu INDAP SAG CONAF
| cgional Research Center Representative Representative Representative .
| Director Region VIII Region VIII Region VIII

P

QD

Project Manager

s ™

e Counterparts

J

Ninhue County, Region VIII
Model Site | e

N

/“J Japanese Experts
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TENTATIVE SCHEDULE OF IMPLEMENTATION
OF THE JAPANESE TECHNICAL COOPERATION PROGRAM
FOR THE PROJECT ON CONSERVATION OF THE ENVIRONMENT AND
RURAL DEVELOPMENT WITH FARMERS’ PARTICIPATION
FOR THE MEDITERRANEAN DRYLAND ZONE OF CHILE

The Japanese Implementation Study Team (hereinafter referred to as
“the Team"), concerned with the Project on conservation of the
gnvironment and rural development with farmers' participation for the
mediterranean dryland zone of Chile (hereinafter referred to as "the
Project”), organized by the Japan International Cooperation Agency and
the authorities concerned of the Government of the Republic of Chile,
have jointly formulated the Tentative Schedule of Implementation of the
Project as annexed hereto.

The schedule has been formulated in connection with the Record of
Discussions signed between the Team and the authorities concerned of
the Government of the Republic of Chile on the conditions that necessary
budget will be allocated for the implementation of the Project by both
sides, and that the schedule is subject to change within the framework of
the Record of Discussions when necessity arises in the course of the
implementation of the Project.

Santiago, November 4, 1999

% A AU~

Akihiro  NAMBU Jean-Jacgiies DUHART SAUREL

Leader Acting Minister
Implementation Study Team Ministry of Agriculture
Japan International Cooperation Agency The Republic of Chile
Japan '
<WITNESS>
Fernando MUJICA CASTILLC Bérnardipo SANHUEZAPING
National Director Plosecutor
National Institute of Agricultural Research lnkernational Cooperation Agency



1. Activities of the Project:

-\_\—

Activity \&1& 2nd | 3rd | 4th | 5th

1. Baseline survey

2. Resources assessment and land use planning of the
small-scale watershed area

(1) Water resource assessment

"(2) Social and economic study

' (3) Soil erosion status survey

3. Improvement of soil / water conservation technologies

(1) Improvement of smali-scale water saving irrigation

( ) Improvement Of water TESOUTCES development

technology(run-off water, underground water)
(3) improvement of soil management and conservation

technology

4. Verification of integratéd technology and preparation of
manuals

(1) Verification and field demonstration of conservative

soil / water utilization technology

(2) Preparanon of manuals for soil / water conservation




2. Technical Cooperation Program

Activity T Year 4t |ond | 3rd | 4th | 5th
A. Japanese side
1. Dispatch of Japanese Experts
(1) Dispatch of Long-term Experts
1) Chief Advisor

When necessity arises

2. Provision of Machinery and Equipment

3. Training of Chilean Counterpart Personnel in Japan

4. Dispatch of survey team : _
\/LVhen necessity arises

B. Chilean side
1. Assignment of counterpart personnel and
administrative staff

| (1) Project Director

...................................................................................................................................................

...................................................................................................................................................
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7) Drivers for Japanese experts

8) Other necessary support personnel

2. Provision of land, buildings and other necessary
facilities

3. The supply or replacement of equipment, machinery,
vehicles, instruments, tools and other materials other
than those provided by the Government of Japan

4. Allocation of operational expenses for the Project

—

—

N\ (L et
/-2\’ B 70 - 7 H



3. TZyV (J|X - FIX)

MINUTES OF UNDERSTANDING
BETWEEN JAPANESE IMPLEMENTATION STUDY TEAM AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
’ THE REPUBLIC OF CHILE ’
ON JAPANESE TECHNICAL COOPERATION PROGRAM
FOR THE PROJECT ON CONSERVATION OF THE ENVIRONMENT AND
RURAL DEVELOPMENT WITH FARMERS’ PARTICIPATION
FOR THE MEDITERRANEAN DRYLAND ZONE OF CHILE

The Japanese Implementation Study Team organized by the Japan
International Cooperation Agency and headed by Mr. Akihiro NAMBU
(hereinafter referred to as "the Team"), visited the Republic of Chile from
October 25, 1993 to November 4, 1999 for the purpose of working out the
details of the technical cooperation program concerning the Project on
Conservation of the Environment and Rural Development with Farmers’
Participation for the Mediterranean Dryland Zone of Chile (hereinafter
referred to as “the Project”). _

During its stay, the Team exchanged views and had a series of
discussions with the Chilean authorities concerned in respect to measures
to be taken by both Governments for the successful implementation of the
Project.

As a result of the discussions, the Team and the Chilean authorities
concerned agreed to recommend to their respective Governments the
matters referred to in the document attached hereto.

B2 ohin AN

Akihiro NAMBU Jean-Jacues DUHART SAUREL
Leader / Acting Minister
Implementation Study Team Ministry of Agriculture
Japan International Cooperation Agency The Republic of Chile
Japan ’
\_b (ITNESS>
/./ /
Fernando MUJICA CASTILLO Bernarding SANHUEZA PINO
National Director Prosecutor
National Institute of Agricultural Research lnternational Cooperation Agency



ATTACHED DOCUMENT

1. Allocation of the P(bject budget
For the smooth and effective implementation of the Project, the allocation of the budget
required for local expenditure of the Project by the Chilean government is indispensable.
The Ministry of Agricutture (MINAGRI) has allocated the Sum 1,519,779 US dollars for
the Whole Life of the Project ,the Sum 232,965 US dollars for the first year in order to
initiate the Project in 2000.

2. Project Design Matrix and Plan of Operation
The Project will revise the Project Design Matrix and prepare the Plan of Operation within
six months after its initiation for monitoring and evaluation of Project activities.

3. Gender and participation approach
The Chilean side explained the importance of the gender issue and participation
approach in the agricultural development of the country, and the necessity to include
those aspects in the Project’s activities.

4. Continuity of counterpart personnel
Both sides confirmed that the INIA would assign counterparts (Annex ) for the Japanese
experts. The INIA confirmed it's agreement to maintain the continued assignment of the
same counterpart personnel during the Project period except in cases such as self-

retirement and so on.

5. Supporting personnel
The INIA provides the Project during the implementation period the supporting personnel
including secretaries and drivers for the Japanese experts.

6. Presentation of necessary documents
The INIA made assurances that it would immediately carry out the procedure to submit

forms A1 and A4 through proper channels in order to initiate the Project from March 1
2000.

£a @ ~%P



7. Training of counterparts in Japan
The Japanese side explained that it can accept one counterpart for training in Japan

during the first half of the Japanese fiscal year (April — September 2000) and two
counterparts during the second half of the Japanese fiscal year (October — March 2001)
in 2000. The INIA made assurances that it would carry out smoothly the procedure to

submit forms A2 and A3 through proper channels.

8. Receipt and maintenance of equipment
The Chilean side confirmed that it would take necessary measures to receive and
maintain the equipment and vehicles provided by the Japanese Government as well as

to provide vehicular insurance.

9. Office space and facilities
[n accordance with the provisions of the R/D, the Chilean Government would take

necessary measures to provide the land, buildings, rooms, office space and necessary
facilities for the implementation of the Project. The Chilean side made assurances that it
would take necessary measures to start the Project for the time being.

10. Establishment of verification farm
The Chilean side made assurances that it would take necessary measures to establish

verification farm for the Project located Ninhue County, Region VIII.



Chief Adviser

Coardinator
Hydrology and Water consevation
Soil management

Farming and cultivation

- Director QUILAMAPU

( si tiene especialidad , 30% de 1 profesional (*+4)

Adm. del proyecto( Project Manager)
2 profesionales { 50% cada uno)
2 profesicnales ( 50% cada uno)

2 profesionales (50 % cada uno)
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TENTATIVE PROJECT DESIGN MATRIX (PDM)

Summary of the Project

Indicator

Measures to get data for Indicator

Assumption

promoted throvgh Jand and waterconservation program at
small-scale watershed in inland drycegion

program

1. Super Goal Agricultural productivity Agricvlural census
Living condition of poor farmees will be improved Living standard Natjonal Soctal Fconomic Clasification
(CASIN)
2. Overall Goal 1. Goveramental policy is not changed
Sustainable agrculiure and paverty alfeviation will be Number and effeci of conservation Cvaluation report of programs 2. Ceonomic condition is stable

3. Project Purpose
Integrated tand and watee conservation technology for
sustainable agrcvlure development will be vealfied ot smali-
scale watershed in Minhve County, Repion VI

Results of resource conservation

Panicipatory evaluation
Swudy on conservation resufts {rom
econamic, secial and scientific aspeets

{. Agricultuenl policy of MINAGRIis not
changed

b

. Output .
. Claborating of the appropriate roral development plan at
smali-scale watershed level

2. Improving of technology forsoil /water conservation

Contents of developed pian

Contents of improved technology

Pacticipatory evaluation

Technical reports

. Improvement of soil / watecconservation technologies
(1} Improvement of small-scale water saving irrigation
technology »
(1) Improvement of waterresources development technology
(run off water, underground water)
(3) lmprovement of soil managemnet and conservation
technology

[

. Verification of imtegrated technology
(1) Verification and field demaonsication of conservative soil /
wnter utilization technojouy

(2} Peeparation of manvals (or soil ! wnterconsecvation

(2) Short-term experts
-Upland irrigntion (water saving system)
-Small-scade iccigatien, GIS
-Soil physics, -Soil chemistry
-Fruticultore
-Farm management
-Developuient economy
~Cconomic project evaluation
-Participatory suivey and plaaning

methad, ctc.

2.Provision of machinery, vquipment and
matedals

1. C tralning inJapan

3. Assignment of administrative pesson

4. Dudget allocation
(including expenses for demo-farm
operation )

S. Project office, facilities (for 5

expents), land for verification wid
demonsteation

3. Verilying Whe practical integrated technelogy for soil } water | Contents of demo-farm
conservation Participatory evaluation
5. Activities Input 1. Both sides’ undertnkings ace fulfilled
Jopanese side Chilean side (C/P and expents assignment, Localbudget
1. Resources assessment and land use designing of small-scale ~ - nllocation, Coordination of related
watershed area L Dispatch of experts 1. Assignment of CiP programs, etc)
{1y Water resource assessment (1) Long-tean experts {for each long-term expert, and
(2) Social and economic siudy ~Chiel adviser svitable numbec of C/P for each 2. Climate condition is stable
(3) Soil erosion status survey -Co.ordfnmor short-term expect)
{4) Landuse designing -Irrigation / Waterresources
; -Soit management 2. Assignment of responsible person
2 -Culdvation (Project Director, Project Manager)

Pre-condition

{. Cuilean ownership of the Project

2. Farmers accept the Project

3. Close relmjonship of organization
concerned {(ODEPA, INIA, SEREMI-

Municipal of Ninhue) is maintained

Agciculture, INDAP, CONAT, SAG, AGCI,

NQd) Y&rnNe - -ZA)aL -NgTans v
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