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MINUTES OF MEETINGS
BETWEEN
THE JAPANESE ADVISORY TEAM
AND
THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE FEDERATIVE REPUBLIC OF BRAZIL
ON
THE JAPANESE TECHNICAL COOPERATION
FOR
THE MATERNAL AND CHILD HEALTH IMPROVEMENT PROJECT
IN NORTH-EAST BRAZIL

The Japanese Advisory Team (hereinafier referred to as the "Team"), organized by
the Japan International Cooperation Agency (hereinafter referred to as "JICA") and headed by
Prof. Dr. Takusei Umenai, visited the Federative Republic of Brazil (hereinafter referred to as
"Brazil") from June 23 to July 3, 1999 for the purpose of reviewing and discussing the plans
and activities for the technical cooperation program concerning the Maternal and Child Health
Improvement Project in North-East Brazil (hereinafter referred to as the "Project”).

During its stay in Brazil, the Team exchanged views and had a series of discussions
with the authonties concemed of the government of Brazil (hereinafter referred to as
“Brazilian Authorities”) in respect to measures to be taken by both governments for successful
implementation of the Project.

As a result of the discussions, the Team and the Brazilian Authorities agreed to
recommend to their respective governments the matters referred to in the document attached
hereto.

Brasiha, Brazil

July 1, 1999
%. Takusei Umenai Dr. %
Leader, Secretary of Health Policy,
Japanese Advisory Team, Ministry of Health,
Japan International Cooperation Agency Federative Republic of Brazi!

astacio de Queiroz $ousa
Secretary,

Secretariat of Health,

State of Ceara,

Federative Republic of Brazil



to

ATTACHED DOCUMENT

Background

The Project started on April 1, 1996, with cooperation period of five (5) years, to
improve maternal and child health services of North-East Brazil. As described 1n
the Record of Discussions dated December 13, 1995 (hereinafter referred to as the
“R/D™), the expected output of the Project is as follows:

(1)  To improve monitoring and evaluation systems for maternal health as well as
child health information and training programs.

(2) To strengthen maternal and child health services and health education activities
at the community level as well as training programs for related personnel.

(3) To improve delivery-related care, including prenatal care, at the primary level
within the spirit of “Safe Motherhood” through strengthening community
participation.

(4)  To diffuse the maternal and child health program developed in pilot areas to
other municipalities.

In accordance with the R/D and the Tentative Schedule of Implementation dated
December 13, 1995, both sides reviewed the achievement of the activities made so
far and future plans regarding the implementation of the Project.

Review of the Project Activities

In accordance with the R/D, JICA has taken measures described below to facilitate
the implementation of the Project by March 31, 1999, the end of Japanese Fiscal Year
(hereinafter referred to as “JFY™) 1998:

(1) To dispatch eight (8) long-term experts and twenty-five (25) short-term experts
as listed in ANNEX 1.

(2) To accept eleven (11) counterpart personnel for training programs in Japan as
listed in ANNEX 2.

(3) To provide equipment valued at ninety-seven million five hundred thirty-one
thousand (97,531,000) Japanese Yen as listed in ANNEX 3.

Both the Team and Brazilian Authorities determined that the input was appropriate
and is being utilized from JICA in JFY 1999 as listed in ANNEX 4.

In accordance with R/D, Brazilian Authorities have taken measures described below
to facilitate the implementation of the Project ;

To appoint seven (7) counterpart personnel as listed in ANNEX 5.
To provide office space and other operative support described in ANNEX 6 for

i) : .
apanese experts /,/,/
i 14
/



The following activities have been implemented in order to improve quality of
reproductive health services:

(D
2)
)

(4)

Training of medical and health workers

Improvement of obstetric facilities

Developmeni{ of a socially and medically acceptable concept of Humanized
Matemity Care for the improvement of maternal and child health in Brazil.

The concept includes:

(a) care which is fulfilling and empowering both to women and to
their care providers;

(b) care which promotes the active participation and decision making
of women in all aspects of their own care;

(c) care provided by non-physicians and physicians working together

in harmony as equals.

Diffusion of the concept as well as promote community participation in health
activities

Pilot areas of the Project, defined in the Minutes of Meeting dated April 8, 1997, are
five (5) municipalities ; Beberibe, Aracati, Fortim, [taicaba and Icapui.

Summary of Discussions

(1)

Observed achievements

The Team and the Brazilian Authorities agreed that the following achievernents
observed:

(a) Development of the concept of Humanized Maternity Care and diffusion
of the concept in the State of Ceara (hereinafier referred to as “Ceara”)

(b) Development of training system of Humanized Matemity Care to
auxiliary nurses, nurses and medical doctors in Ceara

(¢) Newly set up and improved obstetric facilities for Humanized Maternity
Care in Ceara

Human resource development
Presently eleven (11) institutions are involved in the training.  So far, seventy-
six (76) middle-level auxiliary workers and eighty (80) nurses received the

training. Ceara committed to support the training courses through the State
University of Ceara and the State School of Public Health.



#)

(5)

Concept and social implication of Humanized Maternity Care

The concept was developed through the experiences of implementation of the
Project. The concept, based on the fulfillment of “Safe Motherhood”, aims
further to provide physical and mental support to pregnant women by
promoting communication among pregnant women, health care providers and
attending family member, and to raise sense of safety and trust to pregnant
women toward smooth delivery. The concept and approach will be further
extended to establish reliable relationship among mother, child, family health
care providers and community.

Indicators for evaluation

The Team and the Brazilian Authorities recognize the importance of defining
the indicators for evaluating achievement of the Project at its completion, as
well as the means for obtaining such indicators.

In accordance with Master Plan of the R/D, the Team and the Brazilian
Authorities elaborated the project design matrix as ANNEX 6 (hereinafter
referred to as “PDM™), and agreed that the indicators mentioned in the PDM
were useful for the evaluation at the completion of the Project.

Additional Consideration. Women’s View
The Brazilian Authorities pointed out the need to consider women’s opinions in
the process of developing Humanized Matermty Care approach. They also
suggested that lay women’s perceptions should be included in the monitoring
and evaluation of the Project.
The Ministry of Health mentioned the possibility of financing activities in
order to achieve these goals.




ANNEX1

List of Japanese Experts Dispatched by JICA

Long Term Experts
Name Field Duration
1. Dr. Kivoshi HANEDA Chief Advisor 1996.05.09-2000.05.08
2. Mr. Euchi SAITO Coordinatar 1996.05.09-1997.05.08
3. Mr. Toru SADAMORI Coordinator 1997.08.01-2000.03.31
4. Dr. Chizuru MISAGO Epidemiology 1996.04.26-2000.04.25
5. Mr. Daisuke ONUKI Health Education 1996.05.04-2000.05.03
6. Ms. Yae YOSHINO Maternal and Child Health | 1997.05.22-1999.05.21
Midwifery)
7. Ms. Tacko MORI Maternal and Child Health | 1999.04.01-2001.04.02
{(Midwifery)
8. Ms. Yayoi TAGUCH] WID/Community 1998.04.01-2000.03.31
Development
Short Term Experts
JFY1998
Name Field Duration
1. Ms. Ritsuko AIKAWA Nutrition 1996.07.01-1996.09.07
2. Ms. Kotoko SUZUKI Maternal and Child Health | 1996.07.15-1996.08.31
3. Ms. Minako ARAKI WID 1996.08.05-1996.09.02
4. Dr. Takusei UMENAI Health Policy 1996.11.04-1996.11.12
5. Mr. Kei MATSUDA Audio Visual Technology 1997.03.08-1997.04.09
6. Ms. Miyuki FUJIWARA Maternal and Child Health | 1997.03.12-1997.03.31

(Midwifery)

JEY1997
| Name Field Duration
| 1. Dr. Shu MATSUKAWA Anesthesiology 1997.08.11-1997.08.23
2. Dr. Kaoru MIYAKE Obstetrics 1997.08.11-1997.08.22
3. Mr. Junichiro MATSUMOTO | Hospital Design 1997.09.26-1997.10.13
4. Mr. Kei MATSUDA Audio Visual Technology 1997.10.02-1998.02.01
5. Ms. Taeko MORI Maternal and Child Health | 1998.02.07-1998.02.23
Midwiferv)
6. Mr. Yoshinori IKEZUMI Health Education 1998.02.26-1998.03.22
7. Ms. Miyuki FUJIWARA Maternal and Child Health | 1998.03.05-1998.04.05
Midwifery)
8. Ms. Tsuyako NAGASE Maternal and Child Health | 1998.03.05-1998.04.05
Midwifery)
6. Dr. Takusei UMENAI Health Policy 1997.03.01-1997.03.29




JEY1998

Name Field Duration

1. Dr. Nobuaki HAMAGUCHI Health Economics 1998.06.14-1998.07.05

2. Mr. Junichiro MATSUMOTO | Hospital Design 1998.06.20-1998.07.11

3. Ms. Miyuki FUJIWARA Maternal and Child Health | 1998.07.11-1998.08.15
Midwifery)

4. Ms. Kazuko SAKO Maternal and Child Health | 1998.08.01-1998.08.22
(Midwifery)

5. Dr. Kaoru MIYAKE Obstetrics 1998.08.01-1998.08.15

6. Ms. Taeko MORI Maternal and Child Health | 1998.09,02-1998.11.02
(Midwifery)

7. Dr. Shigeko HORIUCHLI Maternal and Child Health | 1898.12.05-1998.12.20
(Midwifery)

8. Ms. Hiroko YAMAZAKI Audio Visual Technology 1999.01.21-1989.03.10

9. Ms. Naomi [GARASHI Maternal and Child Health | 1999.03.05-1999.03.22
(Midwifery)

10. Dr. Takusei UMENAI Health Policy 1999.03.20-1999.03.31




List of Brazilian Counterpart Personnel

ANNEX2

who participated in training program in Japan

JFY1995
Name Field Duration
1. Dr. Anastacio de Queiroz SOUZA | Maternal and Child | 1996.03.23-1996.04.07
Health
2. Dr. Telma Regina B.S. de SOUZA | HIV 1996.05.12-1996.07.11
JFY1996
Name Field 1 Duration
1. Dr. Francisca M.O. de Andrade Maternal and Child | 1997.03.03-1997.03.14
Health
2. Dr. Jocileide Sales CAMPOS Maternal and Child | 1997.03.03-1997.03.14
Health
JFY1997
Name Field Duration
1. Dr. Dirlene M.1. da SILVEIRA Maternal and Chuld | 1997.06.03-1997.06.20
' Health
2. Dr. Jose Batista Cisne TOMAZ Public Health 1997.06.03-1997.06.20
3. Dr. Francisco HOLANDA Jr. Maternal and Child | 1997.10.19-1997.11.09
Health
JFY1998
Name Field Duration
1. Ms. Aldenira Lopes FONTELES | Nursing 1998.05.12-1998.07.11
2. Ms. Silveira Isolda PEREIRA Nursing 1998.05.12-1998.07.11
3. Ms. Bezerra Alzira Maria | Nursing 1998.05.12-1998.07.11
FERRO
4. Dr. Sandra Marcia Pereira de | Maternal and Child | 1999.03.02-1999.04.03
ALUBUQUERQUE Health
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ANNEX3
List of Equipment Donated by JICA

JEY1996
Total Amount:  Approximately 29,409,000 Yen

Vehicle
Computer
Printer

Mannequins for delivery care and resuscitation training

JFY1997
Total Amount:  Approximately 40,757,000 Yen

Pulse Oximeter
Incubator

Respirator

Delivery Bed
Aspiration Apparatus
Others

JFY1998
Total Amount:  Approximately 27,365,000 Yen

Ultrasonography

Incubator

Resuscitation Kit for Infant
Fetal Detector

Pick-Up Truck

Others



Planned Inputs by the Japanese side in JFY 1999

ANNEX4

Long Term Experts
Name Field Duration
. Dr. Kiyoshi HANEDA Chief Advisor 1996.05.09-2000.05.08
. Mr. Toru SADAMORI Coordinator 1997.08.01-2000.03.31
. Dr. Chizuru MISAGO Epidemiology 1996.04.26-2000.04.25

. Mr. Daisuke ONUKI

Health Education

1996.05.04-2000.05.03

. Ms. Yae YOSHINO

Maternal and Child Health(Midwifervy)

1997.05.22-1999.05.21

. Ms. Taeko MORI

Maternal and Child HealthMidwiferv)

1999.04.01-2001.04.02

~2 1D (O Q0 100 =

. Ms. Yayoi TAGUCHI

WID/Community Development

1998.04.01-2000.03.31

Short Term Experts

Name

Field

Duration

. Mr. Yoshinori IKEZUMI

Health Education

1999.05.11-1999.05.28

. Ms. Miyuki FUJIWARA

Maternal and Child Health(Midwifery)

1999.05.20-1999.10.24

Ms. Kazuko SAKO

Maternal and Child Health(Midwifery)

1999.08.07-1999.09.13

Ms. Kyoko SHIMAZAWA

Maternal and Child HealthMidwifery)

1999.08.07-1999.09.13

Gl ( Q0[N [

Ms. Sakae KIKUCHI

Maternal and Child Health
(Maternity Coordinator)

1999.08-1999.12

6. Ms. Yoko YAMANE Maternal and Child Health@Midwifery) | 2000.01-2000.03
7. Ms. Michiyo AKAYAMA | Maternal and Child Health(Midwifery) | 2000.02-2000.03
8. Dr. Takuse1s UMENAIT Health Policy 2000.03.20-2000.03.31

Brazilian Counterpart Personnel training program

Name Field Duration
1. Dr. Josefa Vieira de LIMA Nursing Education 1999.09-1999.10
2. Ms. Maria Regina de FREITAS Nursing 1999.10-1999.11
3. Ms. Maria Gorette Andrade BEZERRA | Nursing 1999.10-1999.11

Equipment
Total Amount: Approximately 40,757,000 Yen
Iacubator
Aspirator

Pulse Oximeter
Phototherapy Light
Fetal Detector

Delivery Bed
Others




ANNEX5

Planned Inputs by the Brazilian side in JFY 1999

Counterpart

Name

Title

. Dr. Anastacio de Queiroz SOUZA

State Health Secretary

. Dr. Jocileide Sales CAMPOS

State Health Director

. Dr. Francisca M.O. de Andrade

State Health Assessor

. Dr. Dirlene M.1L. da SILVEIRA

Director, Women's Health Program

Dr. Telma Alves Martins

Head, STD/AIDS Program

o o o (1o |

. Dr. Jose Batista Cisne TOMAZ

Coordinator of Human Resource
Development, Public Health School

. Dr. Francisco HOLANDA Junior

Coordinator of Family Health Program |

Course, Public Health School

secretary

driver

car maintenance
office

office maintenance

telephone

Others



ANNEX 6

July 1, 1999

Project Design Matrix for The Maternal and Child Health Improvement Project in North-East Brazil

Period: from April 1,1996 to March 31,2001

Target Group: Population of the State af Ceara

Narrative Summary

Objective Verifiable indicaiors

Mecans of Verification

Important Assumptions

Overall Goat:

The qunli(yko!{‘ mdrernal and child health
services in North-Enst Brazil

1. Mazernal mortabity rate in North- East Brazil will be redueed.

1. Perinaal morality rarc in North-East Brazil witl be reduced.
3. Cestuean section pate in Norh-East Brzil will be reduced.

1. Heulth statistics {from statcs of MNorth-East Brazil
(cstimate based)

2. Health statistics from states of Nowh-East Brazit
3. Health satistics from stares ol Norh-Fast Hruzil

Policy of support for the concept ol
Humanized Magternity Caee will be
comtinucg

Exnlaummbsc;

The quality of maternat and child health
services in the State of Coura will be
improved.

1. Levels of satsfaction among the populution of the pilot urea in
the State of Cears in regard to materrial and child health services
(especially on delivery and birthy will be increased us compared
t the level prevailing at the begianing of the Project.

2. Levels of sausiaction amcmgihc smatemal and chitd health care
workers in the State of Ceara in regard to matemal and chitd
health services {especiatty on defivery and birth) will be increased
as compared (o the level prevailing at the beginaing of the
Projed.

3. The amount of time devated to the birth nod delivery period by
marernal and child health care providers in the pilot areas of the
Project will be increased compared to the levels prevailing af the
beginning of the Projeet.

4. The rate of Cosarcan section in the State of Ceura will be
reduced as compared to the levels prevailing af the beginning of
the Project.

5. Emergency Cantraceptive Method in the pilot arcas of the
Project and the State of Ceura reference hospitals in Fortaleza will
be implemented by the cad of the Project.

6. Manual Vacuwn Aspiration service for treatment of incomplete
abortion will be implemented in the pilot arcas and the State of
Cearareference hospitals in Fortaleza by the end ol the Project.

7. A serviee capable ol implemeatimg messures 1o prevent HEY
vertical transmission will be established in the Stae of Ceara

referenee hospitals by the end of the Project.

1. RAP surveys (comparison of lawest and 1997 survey)

2. RAP surveys (comparison of lntest and 1997 survey)

3 RAP surveys (comparison of latest and 1997 survey)

4. Health stistics of the State of Ceara

5. Statistics from the pilot areas of the Project and the
State of Ceara reference hospitads in Fortaleza

6. Statisties [rom the pilal arcas of the Project and the
State of Ceara reference hospitals in Tortateza

7. Statistics rom the State of Cein relerence bospitals i
Fortaleza

Novth-East izl ouside the State of

[ Maternity Care is supported by e
Brazilian governmenn.

| Maternity Care gains accepiance
lamong the state governments of
 Nocth-Eust Brazil besides the Siate of

1. The concept of Humanized
Matermty Care gains acceplance
amnong the residents of weas n

Cem.

2. The concept of Humanized

3. The concepr of Humanized

Coara.




A8 A promotion of condom use programme will be established in

thepilot ireas and other pastol Ceara by ahe eud of the Projecet,

8. Project activities record (monthly sales daty

| Outprtits:

1. bevels of awarcaness, knowledge and
Hechnical abitities of matemal and child
fhealth care providers in the Ste of
Ceaga will be increased.

{in the pilot areas of the Project amd the
State of Cewn reference hospitals in
Fortaleza will be improved in line with
{the concept of Humanized Maternity
Care.

3. The concept of Flumanized Maternity
Care will be generally adopted
throughout the Stuate of Cearat.

Over 30 uainers will be trained by the end of the Project.
(hver 70% of ilvlL\iliiU)' nurses working in the pilot areas of
the Projeet who take care of delivery and hirth services will be
rined by the end of the Project.

-3, Over 100 auxiliary nurses will be trzaned hy the end ol the
Project.

1ny
-2

1-d. Over 100 doctors, 200 nrses and 300 auxiliary mrses
(canulaive ligares) will partgcipate in seminars by the end of the
Project,

1-5. Over 70% of the doctors wocking 1n the pilol arcas who
could potentially be involved in handling pregnant women or
deliveries will participate in seminars.

-6, Understanding ol the conceptof Humanized Maternity Care
by tnimng course participants will be improved.

1-7. Over RO abstetrical nurses will be wained by the end of the
Project. )

1-8. Over 20 maternal and chald health care providers will be
trawed in Emergency Contraception Method by the eud of the
Project. .

{1-9. Over 30 maternal and chitd headth care providers will be
trarned in Mansal Vacuum Aspiration method by (e end of the
Pruject.

1-10. Over 100 matermal and child health care providers will be
Htruined in prevention method of HIV vertical transmission by the
end of the Project.

2. The obstetrie facilities of the kospitals)2- L. Satisfactory conditions in each facility in the following

arcas: (1) equipment set up and in working order, (2) 1 DR
systew instalied and in working oxder, (3) ambicatal
organizaton will be achieved by the end of the Project.

2.2, Public image of delivery and birth [acilities will be'more
favorable.

3-4. Understanding of the concept of Humasized Maternity Care
by inanaging authorites in municipalitics throughout the State of
Ceara witl be increased.

32 Froiming courses in mumcipaliies outside the pilot aseas of
the Project will be implemented without the imvolvement of
Japanese experts.

3-3.- Enough interest in the Project will be achieved in
municipalitics outside the pilot areas of the Project so that
inquirics concerning the Project activities will be received from
these municipaditics. )

3.4, Media coverage of the Project will be increased

‘Lactvities record (course report)
. Project activities recond (course cepor)

-

1-3. Project activitios record (course report )

F-4. Project uctviies record (course report})

[1-5. Project activities record (course repord}

t-0. Truning semimar evaluiiion sheets

-7, Cearin State University and Federal University of
statistics

%, Project activitics recond (course report}

1-9. Project activities record (cowrse report)

1-10. Project activities record (course report)

2-1. Direet observaton

2-2. RAP surveys (comparison of latest and 1997 supvey)

3-1. Questionnaires 1o mayors and musicipal health
secretaries of the State of Ceara

3-2. Reports of wagking programs

3.3, Project activites record

3.4, Records of coverage by newspapers, magazines, TV
and radio

b T he operating budpets for tie
wiedical and traiimag faalines m the
State ol Ceariare musntained ata
comstnt ievel innnadty.

2. bpapent HOA provided for the
Project are adequately maintmned and
managed




ates of condoms within th

4. Awareness wnd-behavior towards ST 4 -
prevesiion of population in the Staie of
(leara will be improved:

vin which the program Tor- [4-4. Monthly sueveys by the Project
promotion of use ol condom was condicled will achieve more
bhian 4 50% increase as-compured 10 the boginaing.

Actiyiies:

. Maternal and child bealth care prov iders will be trained uhuuly n llu. pilg
éx as wnd the State of Ceara referenee hospitals. E
1-2. Trainers of maternal angd child heatth care providers will be trained.
1-3, Obstetfic nurses will be taiied at the State University of Ceara,
1-4. Leetireson the coficept of ]]unmmud Aaemity Care will be inchuded in
auxiliary purse Iraining course offered al The Stae School of Public Health.
1-5. Training in Fmergeney Contraception Methiod will be implesented
§-6. Traming i Mannat Vadkun Aspiration method will be implemented.
1-7. Training in prevention method of TV verfical transmission \vxll bL
implemented.
[1-8. Advise will be 2iven o nupm\ et of te system of HIV test for
pregnatt womei.

LR system will he constructed and introthiced.
Materty Wisting Home will be designed and constucied.”

-‘—w!».]—-

(MRS

Origmal LDR bed will be developed axd introduced.

3-1. Project advocacy activities will be inplemented

3-2. Health education activities for the population of the pilotarea of the
[ Project will be promoted.

13-3. Fducational videos will be produced ind distributed.

- 1. Program for promotion of use of condom will be implemented.

. Advise will be given on operating and managnng Matemily Wating Home.

Chiel Advisor ~

Coordinaor

Epidemiology

Health Fducation

wWin

Maternal / Child Health (uidwile)
Short-term experts:

Maternal ¢ Child Health (nudwile)

Addio-visuad equipment weohnreian

othery

Taqurpinent:

anavally (the exact mmount subject o
anmsal adjustinent)

Local cost support

fnpuy.

Approxinuacly 30 million Japanese Yen

BRAZAL

Counterparty:

" State Health SLULLH}
Ste calth Dircetér
State Health :
Pircctor, Women's ealth Progsun

Fead STIAAIDS Frogran

Cordinator of Hunman Resource

Develophiient ;
Cordinatar of Fasily HL.L}"] Program
Course

RS UF

Facibity
Oftice For Japanese expors

Operating expenses
Drver 4
Seerclary |
Office operating sxpense
Vehicle operatng expense

- Maternad and chidd heatth G
providers trained through the

{Project activiies continoe working U

e State of Cearn.

11 Good retations arc imantianed

bewween the state of Cewraand
mumcipgality kevel health secretariat
officialy

* " umanized Matermiy Care” includes:

(a) care whiclris fulfilling and empowering both to women and 1o their-caie praviders,

(b - ecare whieh promotes the dctive participation auxd decision making of wonen in ol

peets of their own cae;

(¢)  care provided by non-physicians and physicians working together in harmony as equals.

7
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