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Figura 7.1.2. Opcicnes de organizacion.
Figure 7.1.2. Qrganizational options. .
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8. CONCLUSIONS AND RECOMMENDATIONS.

With the present document, JICA submits to the Executive Unit all complementary technical
documents of the Project. By the same token, all responsibilities established in the technical
cooperation agreement, and responsibilities for the execution and development of the Project
are in charge of the Executive Unit and the beneficiaries of the project themselves.

For the later construction stages and running of the Project, there are five key subjects,
whose development is essential so that the objectives exposed in the study are
accomplished.

8.1. Organization of the Community.

This theme is fundamental for the Project's success. The community must find ways to
organize itself so that it can participate in the development of the foliowing activities:

8.1.1. Construction of the Project. _
There must be a follow up so that proposed design specifications are done accordingly,
especially for the sake of the stability of the terrain (slopes, gabions, cuts, fillings, etc.).
Likewise, the structural and seismic-resistant designs of all constructions must be applied,

8.1.2. Legal Configuration of Co-Property. _ _

The characteristics of the project call for an association of co-owners. In its statutes, in
addition to defining the themes that are common for this kind of association, the management
of areas and constructions such as squares, community room, and workshops, must be
defined. These areas are given by the Municipality under a contract of loan and restitution
{commodate) so that the community uses them profitably. Statutes that define the
responsibilities of the Village of Life and Work community toward the Municipality must be
clearly established. '

8.1.3. Project Development.

Funds for the project are fimited and it is possible that some elements of design be delayed.
Therefore, the community must establish methods to obtain funds, as well as allocate and
manage them not only for the most immediate execution of design works, but also for later
complementary improvements such as urban fumishing (i.e., benches, garbage cans, street
signs, etc.) and improvements in public areas.

8.2. Support Committee.

The Steering Committee proposed in a meeting to convoke public and private entities as
advisors and supporters of the Project. For example, the Chamber of Commerce, Colombia's
Handicrafts, Confenaico, the Colombian Association of Architects, the Red Cross, Compartir
Foundation, etc. These entities should follow the development of the Project from its first
stages. JICA approves of this initiative and suggests support for the following aspects:

8.21. Technical Support. . _
It should be given during the first stage of the construction and later on with other works. It is
also needed for maintenance routines and for use of equipment, spaces, and facilities.

8.2.2. Legal Support.

it is needed, first, to organize the community, and then, to give advise in management of
conflicts. :

&-1



8.2.3. Economic Support.
The idea is to give advise in how to get resources and handle them for construction, training
for the community, investments, and promotion of productive activities, etc.

8.3. Setting of an Operative Structure for Emergency Procedures.

The project must become a center of support for emergency assistance in the sector. This
requires the organization of the community, the Executive Unit, and the Support Committee.
They would work-together in order to guarantee funds for the construction of the community
room, the acquisition and use of emergency equipment (water tank, power plant, and
communication devises), and a permanent training to the communty.

8.4. - Setting of an Operative Structure for the Productlve Development of the
Project.

In addition to defining the type of productive organization and prOJectzon that the community
will adopt for its development in the long run (see attached. document from the Compartir
Foundation), there are at least three aspects that need special attention in the short run:

8.4.1. Allocation of Areas. X _

Very clear rules must be established to a) allocate areas of workshops and commercial
activities to beneficiaries, and b) set a price for rent of space per square meter. Areas must
be classified taking into account a) the compatibility among productive activities, b) needs, ¢)

availability of utility networks (power, speqal installations, etc) and d) the characteristics of
the equipment to be used.

8.4.2. Design of Internal Rules and Mechanisms to Enforce Them.

internal adaptations of workshops, the construction of divisions, placement of signs and
advertisement, installation of equipment, maintenance rules, industrial safety, cleanliness,
and security must be regulated.

8.4.3. Events.

Crganization is needed for the promotion of training activities, falrs and events, and their
respective advertssement

8.5. Operation and Maintenance.

In addition to finishing pending works, special attention is needed to develop the following
points:

8.5.1. Housing Extension Controf.
Complying with all seismic-resistant requirements established in housmg design is a major

priority.

8.5.2. West Avenue Design.
The community must be alert {o know whach width the Avenue wilt finally have (31 or 48mts.).

If necessary, the community must aisc know the extensions and furnishing of roads and
sidewatlks.

8.5.3. Venus Stream Park.
The park must be built according to the conditions of the Project and PORTE
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9. PROJECT. SELECTION OF DRAWINGS.

Urban Design

u-2 General architectural drawing of road areas and cross - sections
U-6 General architectural drawing first floor - references

U-7 General architectural drawing of roof covers with house extensions
u-8 General plant with extension of sidewalk {50% Street — West Avenue)
U-8A Cross - sections and facades 1

U-8B Cross - sections and facades 2

Architecture

A-1 Housing 1

A-2 Housing 2

A-3 ‘Workshops 1

A-4 Workshops 2

A-5 Community Room 1

A-6 Community Room 2

A-7 Day-Care Center 1

A8 Day-Care Center 2

A-9 Commerce 1

A-10 Commerce 2

8-1
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PROJECT TEAM

Japanese Consuftant Teafn

JICA

JAPAN INTERNATIONAL COOPERATION AGENCY IN COLOMBIA
Main Resident Representative: Toshiaki Furuya

Second Resident Representative: Naoki Kamijo

Resident Representative Assistant: Kimio Fukazawa

Technical Cooperation Advisor: Juan Manuel Mosquera

Armenia’s Artisans Plan Temporary Advisor: Hugo Fehrenbach

YAMASHITA SEKKEI INC,
Architect: Osamu Suzuki

RPI REGIONAL PLANNING INTERNATIONAL CO. LTD.
Regional and Urban Planning: Shigenu Takeshita.

Colombian Team

DIRECTION AND COORDINATION
Mario Noriega & Asociados Lida.
+ Project Director
~ Architect and Urban Designer: Mario Noriega.
‘s Coordinator :
Architect: Piedad Cardozo.

SOCIAL AND ECONOMIC ASPECTS

+ Economist: Martha S. Vargas.

+ Anthropologist: Camilo Villa Van Cotthem.

e Productivity / Community Organization: COMPARTIR Foundation.

URBAN DESIGN

Mario Noriega & Asociados Lida.

» Architect; Aldemar Vargas.

s Architect: Otto Quintero.

+ Architect and Urban Designer: Alejandro Henao.
+ lLandscaping Architect: Diana Wiesner.

-ARCHITECTURE

GOEBERTUS ESTRADA S enC.

» Architect / Director: Billy Goebertus.
» Architect: Pilar Espinosa.

~« Architect: Catalina Marific.

« Architect: Margarita Ortiz.

GRAPHIC DESIGN

. Architeci: Victor Garzén.
+ Architect: Maurix Suérez.



ENGLISH TRANSLATION
¢ Aniony Letis,

+ Karen Rogers.

s Emesto Carriazo Osorio.

PREVENTION AND MANAGEMENT OF D!SASTERS
INGENIAR, LTDA.

» Engineer; Omar Dario Cardona.

« Lawyer: Gustavo Wiiches Chaux.

TECHNICAL STUDIES
1. Geo-technique, Hydrology, Geology:
Areas Lida. :
2. Road System and Traffic:
Proyecta Lida.
Hydraulic Engineering Wastewater System / Appliances:
Plinco, S.A.
4. Electrical Design and Appliances:
OTUM Ltda.
- 8. Structural Design:
. Proyectos y Diseiios Ltda,
6. Quality Enforcement, Budget, Scheduling, Sheets.
Guillermo Jiménez, Engineer.
7. Scale Models:
E. C. Salazar.

©

SUPPORT TEAM IN ARMENIA

+ Urban Planning and Architecture
Architect: José Miguel Jaramilio.
Engineer: José A, Tirado.

» Soclal and Economic Aspects
Economist: Martha Soraya Vargas.

COLOMBIAN COUNTERPART - MUNICIPALITY OF ARMENIA

Mayor
Alvaro Patifio Pulido,

Office of Competitiveness and Economic Development
Luz Mary Rodriguez Arias

EXECUTIVE COMMITTEE

Basic Infrastructure and Increase in Value Secretary.
Edison Luque Molina,

Urban Planning and Development Secretary.

Linc Pastor Velasquez.

Department of Administrative Planning and Evaluation.
Mauricio Lopez Uribe.
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Municipal Fund for Housing Director.
Jaime Alzate Gutierrez.
Regional Manager COMFAMA.
ivan Rodrigo Asuad.
Competitiveness and Economic Development Secretary.
Luz Mary Rodriguez Arias.
City Workshop Representative.
Jorge Mario Patifio Botero.

_()1.

0:\.}‘_0)

Competitiveness and Economic Development Office.

Javier Marquez Jaramillo.

Sabina Consuelo Rios Echeverry.
Lina Maria Mejia Hoyos.

Diego Silvio Valencia Ramirez.
Jorge Humberto Ramirez Osorio.
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