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G.3 Microfinance Schemes
(1) CAVALCO

The microfinance program (MF) of CAVALCO has been commenced at the Hagan
Branch since July 1998 with the financial assistance from PLAN International.  As of the end of
October 1999, CAVALCO operates the MF at four branches in the region serving about 4,000
clientele. The system of the MF is modeled from the Grameen Bank in Bangladesh. The major
operational characteristics are highlighted as follows:

a) Target beneficiaries are the poor motivated to pursue microenterprise activities.
b) A borrower should be a woman at the age between 18 to 60 and reside in the barangay.

¢) It requires no collateral, but five members should form a group to be eligible for a loan.

d) A community orientation is at first conducted at the selected barangay by the field officer, or the
microfinance assistant, to explain the outline of the scheme to barangay people. The selection of
the barangay is made after consultation of the municipal mayor and the barangay captain. The
barangay people are also contacted to confirm whether there is a respected woman in the
barangay to be a leader of the group.  There should not necessarily exist a women'’s group in the
barangay.

€) Qualified women should attend 2 to 4 day seminar (one hour per day) to learn the principals of

the MF scheme. After the seminar, they should pass an oral examination to be conducted by the
branch manager.

f) After passing the exam, those women form a five-member group and select a leader, a secretary
and a treasurer.

2) Two members of the oroup mav write a loan propogal.  The microfinance assistant vigits
members’ houses and conducts a means test to check their financial viability.

h) The branch manager endorses the loan proposal of the members and the recommendation from
the microfinance assistant. Loan is released afier the chief executive officer in the central office

approves it.

i} The microfinance assistant delivers the loan to the applicants at the weekly meetings. The
member should repay the loan at the weekly meetings.

1) After the two members repay their loans completely, another 2 members are able to borrow the
loan. I" At last, the leader can obtain the loan.

k) The process of loan delivery after the commmunity cnientation usnally takes three weeks. For the
existing members, it takes two weeks after the loan proposal is prepared.

I} The purposes of loan have been sari sari store operation, small vending business, bicycle repair,
Livestock multiplication, etc. A loan for crop production is not granted.

m) For every loan, a borrower should pay 1) 3% of the capital as a service charge, 2} 1.5% as a loan
redemption and 3) 5% as a union fund.

1) The loan to the first time borrower is Peso 3,000 with the lending period of 6 months, The
interest is 15% for 6 months. For the second time, the ceiling increases up to Peso 5,000 with 8
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month period. It increases gradually; Peso 7,000 with 10 months, Peso 10,000 with 12 months,
Peso 15,000 with 14 months, Peso 20,000 with 16 months and finally Peso 25,000 with 18
months at maximum.

The interest rate of 15% per 6 months is standardized widely in the Philippines by ADB
and IFAD. At the Santiago Branch, 8 staff are working for the MF operation; ! branch manager, 1
microfinance officer and 6 microfinance assistants. The branch covers 30 barangays with more
than 1,700 clients. The curmmulative repayment record is 97%.

(2) Barangay Integrated Development Approach for Nutrition Improvement (B[DANI) of the Rural

Poor

The microfinance scheme of the BIDANI targets two types of beneficiaries. One is for
poor women groups and another is for agriculture cooperatives. The Grameen Bank scheme is
 modsled and modified for the BIDANI scheme. The loans for the agriculture cooperative,
however, sometimes requite collateral. The modification of the scheme from the Grameen Bank
includes collection period -of repayment from borrowers which is done nionthly mstead of weekly
due to the limitation of the number of the BIDANIT staff. ' '

The purpose of the loan is to run smali-scale income generating projects such as poultry or
swine production, food vending, retailing, etc. A lending amount ranges from Pesol,500 to 3,500
with 2.5% monthly interest rate for the maximum period of 6 months. The funding source of the
scheme is the BIDANI Development Foundation which lends the capital to the BIDANI with the
interest rate of 5% per anmum. The coverages of the scheme as of November 1999 are 150
households and 18 cooperatives in 48 villages in Isabela. The amount of the total disbursement has
reached to Peso 785,000, |

3 Other institutions

The Center for Agriculture and Rural Development (CARD) BANK in Laguna is the
leading organization in microfinance operation in the country. In Isabela, there are several
organizations having the microfinance operations, such as the First Isabela Cooperative (FICO)
Bank, Mallig Rural Bank and Philippine Rural Banking Cooperative (PRBC). The international
organizations such as ADB and IFAD, NGOs such as PLAN International, People’s Credit and
Finance Cooperative (PCFC) are funding to the microfinance programs implemented by various
institutions.
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G.4 Fund Allocations

The Agrarian Refortn Fund, the fund for the Comprehensive Agrarian Reform Program,
for 1999 was Peso 7,707,338,000 including foreign-assisted projects. The fund allocation within
the DAR as well as the one among the concemed agencies are indicated in Table G-4-1 and G-4-2.
The fiund allocated to the DAR Isabela Provincial Office in 1999 was Peso 31,336,553 1n total.

Table G-4-1 Fund Allocation in the DAR (1999)

Program and Activities 000 Peso

Land Acquisition and Distribution (L.AD) 575,611
A. Land Survey = : 295 180
B. EF/CLOA Distribution 230,401
C. Other Activities in Support to LAD 50,030
1. Legal Assistance 23,869

2. Agranan Law Advocacy 26,161
Program Beneficiaries’ Development (PBD) 1,088.064
A. Extension ' 125,403
1, Organization Building and Sirengthening 100,160

2. Social Marketing Campaign sand Human Resource Development 25,243
B. Locally-funded Project 1,500
1. N. Ecija Integrated Development Project 1,500

2. Convergence for Sustainable Rural Development -
C. Foreign-assisted Projects (includes PS, MOOE and CO) 961,161
1. Rural Farmers and Agrarian Reform Support Credit Program 26,781

2. Agrarian Reform Infrastructare Support Project (OECF) 676,638

3. Agrarian Reform Support Project (EC-Grant) 29.750

4. Sustainable Agrarian Reform Community-Technical Support to AR 8210

and Rural Development (SARC-TSARRD)
5. Support to Asset Reform Through the CARP and Development of 9,513
Indigenous Agrarian Reform Commmmnities (SARCDIC-UNDP)

6. Belgian Integrated Agrarian Reform Support Project (BIARSP) 45,462

7. Expansion of Cadastral Support to CARP (Phase IV) — SIDA 61,118

8. Western Mindanao Community Imitiative Project - IFAD 103,689
Operational Support 2,546,207
A. Personal Services {PS) 1,866,081
B. Maintenance and Other Operational Expenses (MOOE) 679,526
Total 4,209,882

(source: DAR Central Office)
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Table G-4-2 Fund Allocation among the Agencies (1999)

Agency Program and Activities 000 Peso
DAR 4,209,882
Land Bank of the LAD (Landowners’ Compensation) 3,742,544
Philippines (LBP)*
Cash Portion 1,493,910
Bond Maturities 1,314,102
Interest 934,552
Operational Support 610,810
A. Personal Services 310,810
B. Maintenance and Other Operational Expenses 300,000
LBP Total 4,353,354
DENR LAD 143,441
A, Land Survey 51,315
B. Survey Inspection, Verification & Approval 14,761
C. Free Patent Processing and Issnance 75,409
D. CSC/CBFMA Processing and [ssuance 83
E. Other LAD activities 1,873
Operational Support 127,939
| A. Personal Services 116,264
i B. Maintenance and Other Operational Expenses 11,675
_ DENR Total 271,380
Land Registration LAD 20,800
Authority (LRA)
' A. Land Registration and Titling 11,262
B. Other Activities in Support to LAD 9,538
Operational Support 87,860
A. Personal Services . 86,030
B. Maintenance and Other Operational Expenses 1,830
LRA Total : 108,660
DPWH PBD (Infrastructure — Roads and Bridges) 595,000
a. Farm-to-Market Road Projects 489,400
b. Bridge Projects 105,600
DPWH Total 595,000
NIA PBD (Infrastructure — Irrigation Projects) 750,250
Operational Support 95,183
A. Personal Services 77.911
B. Maintenance and Other Operational Expenses 17,272
NIA Total 845,433
DTI (Department of Trade PBD 5,080
and Indusiry)
A. Extension 4,180
1. Training 2,025
2. Technical Assistance 2,155
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a. Marketing Linkage ' 451
b. Studies Conducted 230
¢. Other Services 1,474
B. Infrastructure (Common Service Facilities) 900
Operational Support . 43,920
A. Personal Services 38,630
B. Maintenance and Other Operational Expenses 5,190
C. Capital Qutlay 100
DTI Total 49,000
Department of Labor & PBD (Extension — training) 1,239
Employment (DOLE)
Operational Support 1,475
A. Personal Services 1,408
B. Maintenance and Other Operational Expenses 67
DOLE Total 2,714
Total 10,435,423
*: The fund distributed to LBP in 1999 was Peso 1,625,270,000. The figures in the table shows the
accurnulated fund from the past.

(source: DAR Central Office)

G.5 Achievements of CARP
G.5.1 ARC Level of Development Assessment (ALDA)

The ARC Level of Development Assessment (ALDA) indicates the development status of
ARCs in the six Key Result Areas. Each of the Key Result Areas represents the following
characteristics with the number of indicators in parenthesis:
a) Land Tenure Improvement (LTi): Land acquisition, amortization payment and leasehold
operations (7 indicators)
b) Organizational Maturity (OM): Organizational structure, plan and strategic development,
activities, member participation, trainings, capital build-up and financial management (27

indicators)

¢) Economic and Physical Infrastructure Support Services (ECOPISS): Access to economic
infrastructure, credit and marketing services (9 indicators)

d) Farm Productivity and Income (FPI): Adoption of farming and production technology, crop
yields and farm income (5 indicators)

¢) Basic Social Services (BSS): Health services, potable water supply, power supply and education
(6 indicators)

f) Gender and Development (GAD): women members in organization, women in key positions and
benefit to women (6 indicators)
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Each of the Key Result Areas is rated from 1 to 3 and the overall rating is computed
considering the following weight distribution: LTI-20%, OM-20%, ECOPISS-20%, FPI-30%, BSS-
5% and GAD-5%. ARCs are fnally classified into the following three categories according to the
rating;

Range of Rating Level

1.00-133 1 (Low level of development)
1.34-2.33 (with no rating below 1.00) 2 (Medium level of development)
2.34-3.00 (wtth no rating below 2.00) 3 (High level of development)

The table (5-5-1 shows the results of ALDA rating of 21 ARCs based on the survey
conducted in 1999,

Table G-5-1 Summary of ALDA Rating

ARCs LTI OMA ECOPISS FPI BSS GAD ALDA Levelof
Rating  Dev't
1 Lapogan 2.00 1.21 1.07 220 1.65 0.50 1.69 1
2 Quiling 246 1.64 244 3.00 2.30 1.25 2.39 2
4 San Manuel 2.46 1.71 171 1.80 228 1.58 1.91 2
5 San Miguel 2.85 1.37 1.79 220 2 40 - 1.98 1
6 Amulungan-Rizal 1.35 0.70 1.05 1.40 2.40 1.00 1.21 1
7 Isabela Settlement 1.40 1.36 2.40 1.60 1.90 1.67 1.69 2
§ Minagbag .85 1,26 1.70 1.40 1.78 0.67 130 1
9 Cabaruan 2.41 1.83 1.79 1.60 2.40 1.92 1.90 2
10 Capirpiriwan 1.31 1.67 247 280 2.90 1.50 2.15 2.
11 Fermeldy 1.15 1.28 1.94 1.40 1.90 0.50 1.41 1
12 Luzon .62 1.35 0.99 2.40 240 1.75 1.52 1
13 Progresso 240 0.74 0.87 1.00 1.40 1.75 1.26 1
14  Yeban Norte/Benito  2.00 1.02 047 280 2.40 1.50 1.73 i
Soliven
15 Canan 2.80 1.4% 1.76 220 2.18 1.75 2.07 2
16 Andarayan 271 223 1.00 2,00 240 1.92 1.67 2
17 Bantug Petines 2.15 1.33 1.79 3.00 228 1.42 1.94 2
18 Dalena & Simanu 1.76 0.83 2.57 2.00 1.78 1.08 1.78 1
19 Dammao 1.54 0.52 0.52 2.20 1.50 1.67 1.26 i
20  San Miguel Burgos ~ 2.15 0.53 1.78 2,00 1.90 1.42 1.58 1
21 San Ramon 231 0.84 1.00 1.60 2.10 0.67 1.45 1
22 Viola Estate Cluster  2.08 0.93 1.60 140 2.15 1.25 1.51 1

(source: DARPO)
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G.5.2 Resulis of Questionnaire Survey

The questionnaire survey has been conducted to more than 600 ARBs m the study area,
- which included the questions to understand the ARBs' opinions on the support services provided to
them by the government and other mstitutions. The following are the summary of the survey
results:

(1) Rating on the Govermment Support Services Provided

The distribution of land to the landless farmers is the only support services provided by
the govérnment that was rated as excellent or good by more than 50% of the ARBs. The next one,
~ establishment of infrastructure was rated as excellent or good by 36% of those who responded. On
the other hand, about 72% of the respondents said they never received financial services as well as
assistance in project formulation and design, and about 54% said they were either disappointed or
never received marketing mformation. Other services that were rated ffom 40% to 47% as
disappointing or never received by the respondents are operation/maintenance of infrastructures
(479%), strengthening capabilities of farmer organizations (45%), supply/avaitabifity of agrculture

inputs (44%), preparation of development plan (43%), and provision of extension services (40%).

It is therefore obvious that land distribution 1s the most acknowledged government support
service by the ARBs, and all other support services are not well perceived. Regarding the
provision of infrastructure, which is always the most needy support expressed by the ARBs, only a
third of the total ARBs gave good ratings. Among many support services, financial services,
assistance in project formulation and design and provision of market information are seriously
lacking {Refer to Table (G-5-2).

Table G-3-2 Summary of Responses on Government Services Provided

Type of Goverment Excellent  Good Fair  Disappointing Never Total
Support Services Provided Received

1. Distribute Land to the Landless Farmer

No. of Responses 93 231 149 43 58 574

% to Total Responses 16% 40% 26% 7% 10% 100%

No response 39
2. Prepare Development Plan

No. of Responses 21 143 136 - 57 166 523

% to Total Responses 4% 27% 26% 11% 32% 100%

No Response %%
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3. Provide Extension Services

No. of Responses 18 129 186 63 158 554
% to Total Responses 3% 23% 34% 11% 29% 100%
No response 59

4, Supply/Availability of Agriculture Inputs

No. of Responses 29 101 187 89 161 567

% to Total Responses 5% 18% 33% 16% 28% 100%

Mo Response 46
5. Disseminating Market Information

No. of Responses 12 93 137 88 204 534

% to Total Responses 2% 17% 26% 16% 38% 100%

Mo Response 79
6. Establish Infrastructures

No. of Responses 43 170 170 77 120 580

% to Total Responses 7% 29% 29% 13% 21% 100%

No Response ' 33
7. Operaiion and Maintenance of Infrastruciures

No. of Respornises 26 126 14i i10 147 550

%to Total Responses 5% 23% 26% 20% 27% 100%

No respornises 63

8. Strencthen Capabilities of farmer Organizations

_ No. of Responses 27 134 i37 79 158 535
% to Total Responses 5% 25% 26% 15% 30% 100%
No Response . 78

9. Assist Project Formulation and Design
No. of Responses 15 82 137 56 203 493
% to Total Responses 3% 17% 12% 8% 72% 100%
MNo Response 120
10, Provide Financial Services
No. of Responses 10 36 66 43 395 550
% to Total Responses 2% 7% 12% 8% 72% 100%
No Response 63

The reasons for the ratings are shown in Table G-5-3. For example, land distribution
was rated relatively good because it was perceived by most of ARBs that land is a source of
livelihood with which they could improve their living standards. On the other hand, some ARBs
were not satisfied with this service because land was not equally distributed or no other services
have been provided after land distribution. As a whole, ARBs' dissatisfaction on various services
has mainly derived ftom the reason that those supports were not suificient or never provided. It
indicates that there is actually inadequacy of the government support for the ARBs, and at the same
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titne the ARBs rely on the government the degree of which might be beyond its capacity.

Table G-5-3 Reasons for the Ratings

Reasons for the Ratings Excellent Good  Far  Disappomting Never Total
Given Received

1. Distribute Land to the Landless Farmer

Dastribution Of land 151 44 42 0 0 237
63.7% 186% 17.7% 0% 0% 100%
A good support, Source of 29 0 0 0 0 29
livelihood 100% 0% 0% 0% 0% 100%
Improve living conditions 35 0 0 0 0 35
100% 0% 0% 0% 0% 100%
There 1s favoritism, shares 0 8 21 13 0 42
not equally distributed 0% 19% 50% 31% 0% 100%
Good / Farr / Equal 0 23 39 0 0 62
implementalion 0% 37% 63% 0% 0% 100%
Enough for family 0 0 9 0 0 9
0% 0% 100% 0% 0% 100%
No services received yet / 0 0 0 0 35 35
Not aware 0% 0% 0% 0% 160% 100%
Others o 0 2 10 0 12
0% 0% 16 % 84% 0% 100%
2. Prepare Development Plan
Presence and accomplished 2 0 10 0 0 12
plans 16.7% 0%  833% 0% 0% 100%
Useful / Full Support to 4 24 7 0 0 35
beneficiaries / Helped a lot 11.4%  68.6% 20% 0% 0% 100%
Good / OK plans / Fair Plans 3 68 31 0 0 102
on Infrastroctare Projects 2.9% 60.7% 30.4% 0% 0% 100%
Oniy good at planning ¢ L 7 7 G i4
0% 0% 50% 50% 0% 100%
No 1dea/ Uncertain on plans 0 0 0 5 4 9
0% 0% 0% 55.5% 44.4% 100%
Never Heard / Not aware / 0 0 0 3 19 22
Do not know 0% 0% 0% 13.6% 86.4% 100%
3. Provide Extension Services
There is full support / 10 34 0 0 0 44
availability of assistance 27% T13% 0% 0% 0% 100%
Conduct of Tramming and 0 36 0 0 0 36
Provision of  Technical 0% 100% 0% 0% 0% 100%
~ Assistance
Good / Ok / Fair provision of 0 11 20 2 1 34
services 0% 324% 58.8% 5.9% 2.9% - 100%
Services are provided often 0 0 29 9 0 38
0% 0%  763% 23.7% 0% 100%
Inadequate services 0 0 0 11 0 11
: 0% 0% 0% 100% 0% 100%
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Lacks support / Neglect of 0 0 0 11 0 11
work / Irregular visits 0% 0% 0% 100% 0% 100%
Services never received / 0 0 0 4 23 27
Unaware 0% 0% 0% 14.8% 85.2% 100%
4. Supply/Availability of Agriculture Inputs
There is seed disiribution, 15 22 0 0 0 37
repair of rtoads, farmmg 40.5%  595% 0% 0% 0% 100%
technologies
Full help / support to the 1 13 1 1 0 16
beneficiaries 6.2% 81.3% 62% 6.2% 0% 100%
Adequate / Good / Fair / OK 0 19 12 0 0 31
agriculture inputs 0% 613% 387% 0% 0% 100%
Available once / twice / 3 0 6 3 0 0 9
times a year 0% 06.7% 33.3% 0% 0% 100%
Agricultural  inputs  not 0 0 26 11 2 39
equally distributed 0% 0% 66.7 28.2% 5.1% 100%
Gave priority to traders 0 0 11 2 0 13
0% 0% 846% 15.4% 0% 100%
Inputs available only 0 0 39 9 0 48
sometimes 0% 0%  812% 18.8% 0% 100%
Inputs are not often available 0 0 20 7 0 27
%o 0% 74% 26% - 0% 100%
Never recgived / Not aware / 0 0 0 9 I3 22
DK 0% 0% 0% 41% 59% 100%
5. Disseminating Market Information
. Adequate / - Excellent 3 18 1 0 0 22
performance ' 13.6% 81.8% 4.5% 0% 0% 100%
Fair / Good / Satisfactory | 22 11 0 0 34
Market information 29%  64.7% 324% 0% 0% 100%
Info well explained 2 26 20 0 0 48
4.1% 54.2% 41.7% 0% 0% 100%
Sometimes  reached  the 0 0 32 0 0 32
conununity 0% 0% 100% 0% 0% 100%
Irregular support 0 0 17 1 0 18
0% 0%  94.5% 5.5% 0% 100%
Mo action / No price 0 0 5 5 2 12
MOItoring, 0% 0% 41.7% 41.7% 16.6% 100%
No / Detayed information 0 0 0 22 0 22
0% 0% 0% 100% 0% 100%
Never received / DK / NA 0 0 0 .t 39 39
0% 0% 0% 0% 100% 100%
6. Establish Infrastructures
Full support / Satisfactory / 13 27 9 0 0 49
Excellent - 265%  55.1% 18.4% 0% 0% 100%
Easy or accessible in terms 2 i1 0 0 G 13
of transporting goods 154%  846% 0% 0% 0% 100%
Good / Ok Fair Infrastructure 0 12 33 0 0 45
0% 26.7% 7T3.3% 0% 0% 100%
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Infrastructure not enough / 0 9 i8 2 0 29
Not complete / Irregular 0% 31% 62% 6.9% 0% 100%
More infrastructures needed / 0 0 30 26 0 56
improved ones / Unrepaired, 0% 0%  53.6% 46.4% 0% 100%
ugly, bad roads
Slow  implementation / 0 0 0 19 9 28
Neglect / Still waiting 0% 0% (% 67.9% 32.1% 100%
Never heard / DK 0 0 0 0 17 17
0% 0% 0% 0% 100% 100%
7. Operation and Maintenance of Infrastructures
Fully supported / Maintained 14 45 i6 0 0 75
18.7% 60%  21.3% 0% 0% 100%
Good / OK / Fair 1 13 22 0 0 41
2.3% 44%  533.7% 0% 0% 100%
Lack of financial support to 0 4 0 9 6 19
maintain infrastructures 0% 21% 0% 47.4% 31.6% 100%
No follow-up / No repair yet I 1 46 41 0 39
/ Not well maintained / 1.1% 11% 51.7% 46% 0% 100%
Ugly roads
Maintenance not regularly 0 0 16 9 0 25
done 0% 0% 64% 36% 0% 100%
Never Heard, uncertain, not 0 0 0 29 23 532
aware / Never received 0% 0% 0% 55.8% 44.2% 100%

8. Strengthen Capabilities of farmer Organizations

There is cooperation 5 6 4 0 -0 15
33.3% 40%  26.7% 0% 0% 100%
There is full / excellent 12 39 9 0 6 66
support given 18.2% 59% 13.7% 0% 9% 100%
Training conducted 0 9 8 10 0 27
0% 33.3% 29.6% 37% 0% 100%
Good [/ Fair, There ig 0 22 2t 0 o 43
improvement 0% 51.2% 48.8% 0% 0% 100%
Organizations  temporarily 0 0 0 52 9 61
stopped operations / very 0% 0% 0% 85.2% 14.8% 100%
loose/ uncertain / did not
succeed
Never heard, Not aware 0 0 0 0 22 22
0% 0% 0% 0% 100% 100%
9, Assist Project Formulation and Design
Full assistance / support in 5 25 16 1 0 47
the formulation 10.6%  53.1%  34% 2.2% 0% 160%
Good / Fair / Ok project 0 19 " 20 0 0 39
formulation 0% 48.7% 51.3% 0% 0% 100%
Sometimes done 0 4 26 0 0 .30
0% 133% 86.7% 0% 0% - 100%
Never heard / Not aware 0 0 2 0 34 36
0% ~ 0% 5.6% 0% 94.4% 100%
Lacks support / No meetings 0 2 0 24 0 26
0% 7.7% 0% 92.3% 0% 100%
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Not planned 0 0 0 0 10 106
0% 0% 0% 0% 100% 100%
10. Provide Financial Services
Full / Good / OK provision 0 21 12 0 0 33
of support 0% 63.7% 36.3% % 0% 100%
Lacks fund / Bankcrupt 0 1 12 10 31 54
funds not released 0% 1.9% 22.2% 18.5% 57.4% 100%
No commenit 0 0 0 10 0 10
0% 0% 0% 100% 0% 100%
(2) Perceptions on the CARP

As advantages of the CARP, 47% mentioned the CARP improved their living conditions,
with 23% adding that it has contributed to increasing their household incomes. In addition, 11%
acknowledged that their social status in their community has increased (Refer to Table G-5-4).

Table G-3-4 Advantages of CARP

Advantages " Number %
Household income has 132 233
mereased.

Living condifions have 265 46.8

improved '

Social Status in the 61 10.8

coinmunily has increased

Community has become more 40 7

united

Commnunity Has become 40 7

wealthier

Others: 28 5
TOTAL 566 100

On the contrary, among the ARBs who expressed some disadvantages of CARP, 66%
cited that its intended benefits were not equally distributed to all farmers (Some of the respondents
commented that relatives and friends of local officials were given more and higher priority in
distribution of benefits). 22% were also disappointed that CARP has brought about increaséd
expenditures for them (Refer to Table G-5-5).
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Table G-5-5 Disadvantages of CARP

Disadvantages Nunber %
Benefits are not equally 203 65.5
distributed
Expenditures has increased for 68 22
extra itemns
Became busier to support 23 74
CARP activities
Others: 16 5.1

TOTAL 310 100

(3) Frequencies of Provision of Support Services by Institutions

90 ARBs (68% of those acknowledged the DAR's supports) mentioned that the DAR
provided services to them only once or twice a year on land distribution, techmical training or
provision of agricultural supports such as seed distnibution, new farm technologies or post harvest
facilities. As well, 50 ARBs (58% of the acknowledged the DA's supports) perceived that the DA
extended the services to them once or twice a year regarding distribution of seeds or varicus
meetings or seminars. (there might be ARBs who do not realize that ex-DA extension workers have
already devolved to LGUs and are not any more DA staff). LGUs were considered that they
supported to ARBs for construction and repair of infrastructure and provision of agricultural
assistance on seed distribution, post harvest facilities or diyers with the frequency of once a year
(56%)-. Very few respondents (only 9 ARBs) perceived that they were supported by NGOs,
mcluding private organizations, on seminars or provision of pest control/fertilizers (Refer to Table
G-5-6).

Table G-5-6 Frequency of Provisien of Support Services by Institutions

Institutions Oncea Twicea Monthly Sometimes  Rare Others Total
year year

DAR

Number 67 23 8 "6 17 12 133

% 504 17.3 é 4.5 12.8 9 100
DA

Number 22 28 0 13 9 15 87

% 253 322 0 14.9 10.3 17.3 100
LGUs

Numbers 22 2 3 2 o 4 39

% 564 5.1 7.7 5.1 154 10.3 100
Other Gov't Agencies

Numbers 3 3 8 1 0 0 17

% 294 17.6 47 59 99,99
NGOs

Numbers 4 3 0 0 0 2 9

% 44.4 333 22.2 99.99
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(4) Aspirations

The first priority of the ARBs for the development of their commmunity was to have
infrastructure projects (Construction and repair of roads and bridges, streetlighting, elecirification,
schools, drainage, warchouse, efc.) with the rating of 67% (about 500 ARBs). The second priority
with a response of 17% was the improvement and modemnization of agricultural practices/farming
methodologies which include post harvest facilities, farming inputs, prices of crops, and acquisition
or having enough land to tiil. For the third priority, 6% of the respondents needed technical
support on farming and cooperatives (Refer to G-5-7).

Table G-5-7 Aspirations for the Development of the Community

Aspirations Number %
Infrastructure projects 498 67
Modemization /Improvement 130 17.3
of agriculture practices
Technical and  fmancial 47 6.3
support from the government
Education 31 4.1
Peace and safety 11 1.5
Employment 9 1.2
Others: demolish cortuption, 19 2.6
strengthen orga/coop., low
prices of basic needs

TOTAL 745 - i00

On the other hand, regarding the aspirations for the development of their own families, the
respondents wanted to have their children/grandchildren finish their education (43%), to increase
family income by undertaking livelihood activities (31%), and to acquire capital or financial support
needed to manage their farmlots or business (13%) (Refer to G-5-8).

Table G-5-8 Aspirations for the Households

Aspirations Number %
Education of children / 278 43
grandchildren
Increase income through 200 31
livelihood projects ‘

Acquire capital / financial 87 134
support to manage farmlots or
business
Employment/work hard 65 10
Others: additional farmlots, 18 2.6
good health, cemented roads

TOTAL 648 100

G-29
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H.1 Institutional Settings for the Support Services
H.1.1 Basic Structure and Roles

The DAR, headed by its Secretary, is the lead agency responsible for the implementation
of CARP.  The CARP is mandated to improve the land tenure system in the country and the socio-
cconomic status of program beneficiarics by coordinating and ensuring the timely provision of
support services.

The DAR Regional, Provincial and Municipal Offices implement the laws, policies, rules
and regulations, and programs/projects in relation to the agrarian reform program of the Department.
Likewise, they facilitate land acquisition and distribution and promote the development of the
program beneficiaries into viable ARCs.

Besides the DAR, other line agencies arelalso involved in the delivery of CARP. Those
are: Department of Agriculture (DA), Depaxtmént of Environment and Natural Resources (DENR),
Department of Public Works and Highways (DPWH), National Irrigation Administration (NIA),
Land Bank of the Philippines (LBP), Department of Trade and Industry (DTT), Department of
Finance (DOF) represented by the Assessors’ Office, Department of National Defense (DND),
Department of Justice (DOJ) represented by the Land Registration Authority (LRA), Department of
Science and Technology (DOST), Department of Labor and Employment (DOLE) and Technical
Skills Development Administration (TESDA) which was located wmder DOLE and currently shifted
to under the Office of President.

‘Those government agencies have their own programs as well. The DAR has a
responsibility in getting other agencies to focus and realign their programs to the identified priority
ARCs. Tt also links up and coordinates with Local Government Units (LGUSs) to have CARP and
ARC development mainstreamed in the municipal, provincial and regional development plans.
The Local Govermment Code has widened the scope of responsibility of L.GUs that have principally
become instrumental in CARP implementation. Currently, LGUs provide agricultural extension
services and undertake public works and social services such as municipal infrastructure, water
supply and sanitation, etc. Non-Government Organizations (NGOs) and Peoples Organizations
(POs) are also mvolved in various levels of CARP operations. They are mainly engaged in
commmunity development aspect of CARP such as organizational and cooperative development.

The roles of the line agencies are as follows:
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a) DA: DA is the lead agency responsible for the improvement of farm income and the generation of
work opportunities for farmers/fishermen and other rural workers, and the provision of ntegrated
services to them. However, DA has devolved its extension function to LGUs and bas little
participation in CARP. It is therefore LGU's agnculture section that is tasked to provide
extension services to ARBs. The services include (i) training on crops, livestock/poultry and
fishery management, and (ii) technical assistance in form of production, post-production,
marketing and credit information, inputs and facilities dispersal, and infrastructure support.

b) DENR: The major roles of DENR are (i) survey of the remaining operation land transfer (OLT)
area and classification of forest lands, (ii) equitable distribution of public alienable and disposable
(A&D) lands suitable for agriculture, (iii) allocation of non-A&D lands suitable for agro-forestry,
and (iv) upliftiment of the socio-economic conditions of the forest occupants throngh the provision

of basic support services

¢) DPWH: DPWH is responsible for providing the various infrastmcture requirements like
roads/bridges, multi-purpose pavements as well as household water supply facilities in areas
covered by CARP.

d) NIA: NIA constructs or rehabilitates imgation systems and facilitate the organization of hirigators
Associations..

e) LBP: LBP is responsible to collect agrarian reform receivables or the land amortization payments.
In addition, it serves the needs and requirements of both the landowners and farmer beneficiaries.
For the landowners, the services include processing and payment of the lands covered by agrarian
reform.  For the farmer beneficiaries, the services include (i) provision of financial assistance in
terms of production and post-harvest facilities loans, and (ii) provision of technicat assistancé to

improve income and productivity throngh various livelihood projects.

fy DTL: DTI is mandated to provide support services such as (i) technical assistance in pre-
investment and feasibility studies, (ii) extension services and marketing assistance to ARBs, (iii)
industrial skills, management and entrepreneurship training, and (iv) investment information and
financial counseling to landowners to assist them in channeling their resources to productive

ventures.

g} DOST: DOST prioritizes science and technology interventions on agriculture/aquaculture, food
processing, rural energy, off-farm activities, etc.

H-2
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h) DOJ: DOJ through LRA 1is responsible in the registration of Titles.
i) DND: DND assists in the implementation of court decisions pertaining agrarian disputes.

i) DOF: DOF represented by the Assessors’ Office collects taxes that can be used in development
projects.

k) DOLE: DOLE is strengthening its employment components. Its efforts along this hne will
foster the creation of micro enterprises and self-employment, rather than just corcentrate on labor

problem.

1) TESDA: TESDA covers entrepreneurial and technological management skills development for
those who have not completed elementary/secondary schooling in the countryside.

H.1.2 Coordinating Mechanism

For the implementation of the CARP, the Presidential Agrarian Reform Council (PARC),
Provincial Agrarian Reform Coordinating Committee (PARCCOM), Barangay Agrarian Reform
Committee (BARC), Provincial and Municipality CART Implemienting Team (PCIT and MCIT)
have been established.

(1) Presidential Agrarian Reform Council (PARC)

PARC is the highest policy-making and coordinating body on all matters related to the
CARP, Tt administers the Agrarian Reform Fund and has the sole authority over the programming
and/or allocation of ARF resources among the components and various activities of CARP. PARC
is chaired by the President of the country, and the DAR Sccretary is the Vice Chairperson. Iis
members are the Secretaries or Heads of DA, DENR, Depariment of Budget and Management,
DOF, DOLE, Department of Interior and Local Government, DPWH, DTI, National Economic and
Development Authority, LBP, six representatives of ARBs and three representatives of affected
landowners, Assisting the PARC in the performance of its tasks are PARC Executive Committee,
PARC Technical Committee, PARCCOM and BARC.

(2) Provincial Agrarian Reform Coordinating Commitiee (PARCCOM)

PARCCOM is established to coordinate and monitor the implementation of CARP in the
provincial level. It also provides information about PARC guidelines on CARP and other existing
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and applicable agrarian laws and the progress of CARP implementation in the province.
PARCCOM is not involved in the budget preparation and utilization of ARF, nor does it have any
control over the funds allocated for the province.

PARRCOM in Isabela is composed of the following members:

a) Chairperson: To be appointed by the President of the Country

b) Ex-officio Members
1) DAR — PARO 11 (Executive Officer)
i1} LBP (A representative to be designated by the LBP regional office)
i) DENR (PENRO)
1v) DA (Provincial Agriculture Officer)

¢) Sectoral Representatives:
1} One Farmer Organization: ARB Association (ARBA)
11) One Agricultural Cooperative: Multi Purpose Cooperative Isabela (MPCI) in San Rafael
iii) One NGO: CAVALCO ‘
iv) Two Landowners (at least one is a producer of the principal crop of the province)
v) Two ARBs

- vi) One Cultural Community

(3) Barangay Agrarian Reform Committee (BARC)

The BARC is established at the barangay level as the community-based implementing and
coordinating mechanism for CARP. The main functions of the BARC are as follows:

- Mediate and conciliate between parties involved in an agrarian dispute including matters related to
tenurial and financial arangement

- Assist in the identification of qualified beneficiaries and landowners within the barangay

- Aftest to the accuracy of the mitial mapping of the beneficiary's tillage

- Assist qualified beneficiaries in obtaining credit from lending institutions

- Assist in the initial determination of the value of the land

- Assist the DAR representative in the preparation of periodic reports on the CARP implementation
for submission to the DAR

- Coordinate the delivery of support services to beneficiaries

BARC is composed of the following members:

a) Representatives from (i) the Barangay Council, (i) farmer and farmworker beneficiaries, (iii)
farmer and farmworker non-beneficiaries, (iv) the local agricultural cooperative, (v) other farmer
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or farmworker organizations, (vi) NGO and (vii) the landowners group
b) The personnel of (i) DAR, (ii} DA and (iii) DENR assigned in the barangay
¢) Representative of LBP

(4} CARP Implementing Team (PCIT and MCIT)

PCIT and MCIT are established as the implementing arms of PARCCOM at the
provincial and municipal levels, respectively. They are responsible for promotion, integration and
harmonization of the working relationship among the government agencies, NGOs and the ARBs,
as well as for hastening the generation, development and execution of the projects. They
consolidate and maximize the utilization of available resources and recommend measures to
improve, increase and accelerate the delivery capacity of agencies to implement CARP projects.

PCIT is composed of the following agencies:

i) DAR (Lead agency)
ii) DENR

i) DA

iv) DPWH

v) NIA

vi) DOJ (LRA)

vii) DOLE

viii) DOST

ix) DTI

x) DOF (assessor)

xi) DND (Philippine National Police)

MCIT 1s organized by the following members:

a) Executive Officer: MARQO
b) Secretary: Agrarian Reform Program Technologist (Development Facilitator)
c) Members: 1) DA —Municipal Agriculture Officer
i) LBP representative
iif) CENRO representative
iv) DILG — Municipal Local Government Operations Officer
v) Municipal Planning and Development Coordinator (MPDC)
vi) DSWD representative
vii) DPWH representative
viii) NIA representative
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H.2 Orgamizational Structure of DARPO
H.2.1 Organizational Structure

“The number of the staff for the Provincial and Municipal Agrarian Reform Offices is 243;
92 for the Provincial Office, 3 for the Sub-regional Office and 148 for the Municipal Offices. The
organizational structure of the DAR's Provincial Office in Isabela (IDARPO) is shown in Figure H-
2-1. '

Office of the Provincial
Agrarian Reform Officer

(PARO D)
(number of the staff = 6)
Provincial Agradan
Reform Adjudicator
(PARAD) Attorney VI
()
PAROI
Bereficiaries Operations Division Finance and Legal Assistance
Degg:}‘;gﬁ;ﬁgﬁ“d (0OD) Administrative Division
Division (BDCD) Division (FAD) (LAD)
CARPO* CARPO CARPO Attorney 'V
(26 including PPO World Bank) (23) (23) (9
* Chief Agrarian Reform Program Officer
Office of the Municipal
Agranian Reform Officer
{MARO)

Municipal Support Staff

Figure H-2-1 Organizational Structure of DARPO
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H.2.2 Roles

Table H-2-1 shows the major roles of the divisions in the DARPO and DARMO.

Table H-2-1 Major Roles of the DARPO and DARMO's Divisions

Division 4 Roles
Office of the PARO 11 - Direct and coordinate the operations and activities of the
DARMOs operating within the province
BDCD - Initiate and coordinate with line agencies, NGOs and
POs regarding project development and implementation
at grass roots level

- Identify priority areas and formulate project
development and implementation plans for  the
prioritized areas

- Develop and establish coordinative linkages on project
development with local and foreign funding institutions,
line agencies, NGOs and POs

- Develop and implement fraining programs for
beneficiaries development

- Prepare plans and implement programs on agraran
reform information and education

- Oversee the implementation of support services in the
provinee

0D - Set priorities, targets, schedules and deadlines for the
: execution of laws, programs, projects on:
* land acquisition and vatuation
* land distribution and documentation
* land transaction
* land development
- Provide technical assistance to DARMOs
- Coordinate with government private agencies and FB
organizations

FAD - Provide administrative and technical support to DARPO

and DARMOs

- Provide anxiliary services

- Provide timely allocation of funds to support approved
programs, projects and activities

- Provide appropriate control and accounting of funds

- Monitors and evaluate the provincial physical
accomplishments vis-a-vis the actual expenditures

- Provide timely programs on personnel development

LAD - Provide legal services to ARB on:

* quasi-judicial cases :
* judicial cases
* regisiration of cooperatives
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* render legal counseling and advice to ARB
- Disseminate legal information on agrarian reform
- Coordinate para-legal services

Office of the MARO - Responsible for directing implementing AR programs
and delivering expected results at the municipal level

Municipal Support Staff - Assist the MARO in the implementation of the
Departiment's policies, programs and projects

{source: DARPO)

In addition, the major roles of the sections in the Beneficiaries Development Coordination
Division (BDCD) are prescribed as shown in Table H-2-2:

Table H-2-2 Major Roles of BDCD's Sections

Section Roles

Institutional Development .
a) Education - Coordinate with the agencies concerned regarding
: training needs of the ARCs
- Conduct and facilitate trainings
- Facilitate ARB and women organizations including
cooperatives

- Assist in strengthening existing organizations
. - Evaluate the status of organizations and introduce
strategies on how to enhance their capability

b) Information - Conduct information dissemination through print and
media :
- Facilitate the organization and operationalization of
Association of  Agrarian Reforin  Campus
Communities (AARCC)
- Assist the Development Facilitators in the preparation
of information materials

Physical Infrastructure Support - Validate, monitor and evaluate CARP Funded
: Infrastructure Projects

- Coordinate with the implementing agencies

- Coordinate with the L.GUs and end-users regarding
their responsibilitics on the project

- Facilitate the ground breaking and tum-over of projects
to the proponent

- Expedite the completion of documents for the proposed
projects

Economic and Livelihood Support - Assist the cooperatives in the availment of credit
assistance
- Facilitate the establishment of marketing tie-ups
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- Monitor and evaluate cooperatives’ performance
pertaining to loan availed
- Facilitate conduct of training related to the project

{source: DARPO)

H.2.3 Deployment of MAROs and DFs

The deployment of MAROs and DF's to the municipalities, and their educational levels, in
the Study Area are shown in Table H-2-3. Their educational levels show that they concentrate on
agriculture and agricultural engineering and that there are not so many personnel who have been

educated on community development, sociology, institutional development or other subjects for

social development

Table H-2-3 Deployment and Educational !evels of MAROs and DFs

ARCs Municipalities MARO DF
having more Sex Education Sex Education
than two ARCs)

1 Lapogan 7 M BS Agri. F BSA/MPA

. Eng./MPA
2 Quiling Roxas M BS Agr. Extn. M BS Agri. Eng,
M ] BSA

4 San Manuel Cabagan F BSHT Ext. Ed. M BS Agriculture

5 San Miguel Ramon M BS Commerce F BS Agriculture

6 Amulungan-Rizal Santiago City M B of Laws M B3CE

7 Isabela Settlement

- La Suerte Cluster M BS Agricutture M BSCE/MPA
- Dipasivi Cluster M BSAH M BSA Eng.
~ Cenea Cluster M BS AH F BSA

8 Minagbag F BS Agri. Eng, M BSAEd.

9 Cabaruan M BS Agri. Eng. F AB Economics
10 Capirpiriwan M BS Agriculture F BS Agri. Eng's.
11 Fermeldy M BS Agni M BS Agriculture

Eng/MPA
12 Luyzon M BS Business EF BSC
_ Administration.
13 Progresso B i M BSAH
14 Yeban Norte/Benito Benito Soliven M BS Agn. M BSAEd.
Soliven
15 Canan L 5 M BS Bus. Adm. . F BSC
16 Andarayan Delfin Albano F BSA Ed/MPA F BS Agricuiture
17 Bantug Pefines Alicia M BS Apgri. Eng, M BSAB
18 Dalena & Simanu San Pablo F BS Home M BS Agriculture
Technology F BSSW
19 Dammao ) Gamu F B of Laws M BS Mech. Eng,
20 San Miguel Burgos Burgos F - BSE/MBA. F BSA/MPA
21  San Ramon Aurora M BS Agriculture M BS Agriculture
Reina Mercedes F BSA Ed. F BSC Accounting
Municipalities that cover more than two ARCs. {source: DARPO)
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H.3 Project Cycle of ARC Development
H.3.1 Planning Process of ARC Development

The plan for ARC development is, in principle, prepared through the process described
below, The components of the projects included in the plan, however, concentrate largely on
physical infrastructure. In relation to social development aspect such as capacity building of
organizations and individuals, the concerned group plan and implement projects independently from

the DAR and other government agencies.

a) DF coordinates and conducts one-day barangay consultation workshop on ARC development
plan.  Participants in the consultations include barangay officials, ARBs, PO/NGO
representatives, LGU representatives and other stakeholders.

b) DF integrates the outputs of the workshop into the draft ARC development plan (ARCDP) and
subimits it to MARO. A copy of ARCDP is submitted to Barangay Development Council (BDC)
or BARC for subsequent integration in Barangay Development Plan (BDP).

¢) BDC is a body where plans and projects for barangay development are identified and discussed
based on their needs and problem. BDC is composed of (i) barangay officials, (ii) representatives
of PO/NGO, and (it) representatives of line agencies and LGUs,

d) BDC's assembly for ARCDP and BDP is normally held during the third quarter of the year.
Through this assembly, projects are prionitized for fimding with barangay's Intemal Revenue
Allotment (IRA) from the national govemment, i.e. the barangay development find. By law,
20% of the barangay's IRA can be used for the barangay development projects.

e) BDC endorses BDP to Local Development Council (LDC) through a resolution for mtegration
mto Municipal Development Plan (MDP).  The Municipal Planning‘ and Development
Coordinator (MPDC} serves as the secretanat to LDC in the planning process. LDC reviews,
among different municipal operating units and municipal-level line agencies, all BDPs are
prioritized for possible funding by the municipal development fund (i.e., 20% of municipabty's
IRA) or other funding sources, MDP, after endorsed by LDC, is sent to Sangguniang Bayan
(8B) for confirmation and final approval. SB ensures that municipal development fund is
allocated in accordance with the approved MDP,

f) In the case of Santiago City, "Municipality” is substitated by "City". For example, City
Development Plan is prepaved insicad of MDP. The City Planning and Development Officer

- H-10
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serves instead of the MPDC.

g) The process and organizations concerned for other municipal development plans are diffcrent,
For example; in relation to the Municipal Agricnlture Development Plan (MADP), the Municipal
Agriculturist endorses agri-sector projects through the Municipal Mayor to the Provincial
Agriculturist for integration into the Provincial Agriculture Development Plan (PADP). 1tis then
endorsed to the DA-RFO for subsequent endorsement and approval by the DA-Central Office.

h) MARO convenes MCIT for review of ARCDP and, based on that, endorses it to PAROQ. PARO
convenes PCIT for review of ARCDPs. PCIT members review the projects and integrate them
into their respective agency plans. PARO endorses ARCDPs to PARCCOM for review and |
consolidation of all ARCDPs in the province. ARCDPs are then submitted to PARQ for
endorsement to DARCO for endorsement and short-listing projects. The funds are ailocated to
concerned agencies according to the short list.

H.3.2 Implementation, Monitoring and Evaluation

Regarding CARP projects for construction of physical mfrastructure, DPWH and NIA are
responsible.  Projects are financed by Agrarian Reform Fund (ARF) through the central offices of
those agencies. L(GUs are sometimes requested to supplement the funds, or other funding sources
are sought when additional budget are needed. It is the PARCCOM that monitors the progress of
the projects and approves its completion for payment to those agencies. The DAR has no
responsibility of payment but stands for banding-over of the facilities from the agencies to

beneficiaries.

For non-construction projects, particularly the provision of various trainings to ARBs, the
different agencies conduct them mostly along with their own programs. Beneficiaries are also
selected based on their own criterta, Coordination among those agencies for implementation is
limited since the DAR has actually no function on it.

Regarding the trainings conducted by the DAR, training needs of beneficiaries are
collected through DFs.  Usnally, the DARPO conducts a meeting with DFs once a year to discuss
the training needs of their respective areas. The DARPO or MARO then contacts institutions for
provision of trainings. Evaluation of trainings conducted by the DAR and other agencies is not

done.

Evaluation on the impacts of physical infrastructure projects is conducted by the DARPO
according to request from the DAR Central Office. One of the evaluation activities is ARC Level

© H-11
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of Development Assessment (ALDA), which is conducted once a year to identify the progress and
effects of CARP. In other cases, DFs cany out an evaluation survey or a NGO is contracted to do
it. ALDA may cover, within the limited scale, how both infrastructure and other types of projects
of CARP have been contributing to raise development status of ARCs.

H.4 Farming System Development Approach
{1) General Features

Through the assistance of the Food and Agriculture Organization (FAQ) of the United
Nations - Sustainable Agrarian Reform Communities - Technical Support to Agrarian Reform and
Rural Development (SARC-TSARRD), the DAR is adopting the Farming System Development
(FSD) Approach in the preparation of ARC development plan. In fact, the DAR has instituted the
application of the FSD approach to prepare ARCs for the eventual implementation of foreign-
assisted projects such as ARCDP, ARISP and SARDIC. The DAR has therefore decided to pursue
the FSD approach as a complementary approach in ARC development work in addrcssmg the
problems and needs of ARC and in improving the levels of productions and income of the farm
households in all ARCs.

It 1s generally understood by the DAR that in ARCs where the ARC development plans
will still be developed, the FSD approach will be adopted. However, in ARCs where the ARC
development plans will be updated, the FSD procedures and methods will be recommended as an
alternative planning tool. For the Master Plan and the Feasibility Study of JICA, the FSD
approach was partly adopted.

The major features of the FSD approach include the following aspects:

a) Farm Household Focused: Focus on the farm households as the basic unit for analysis,
development planning and project implementation in the ARC

b) Community Participation in ARC Development: Direct participation and involvement of the
ARC restdents in the development process through the Barangay Workshop Consultations
(BWCs)

¢) Multi-Sectoral and Inter-disciplinary Elements: The FSD Team composed of local experts
(farmers) and specialists from various disciplines are formed and trained to provide technical
" assistance and support to implement development programs, - Currently, the team members are
consisted of MARQ, DF, regional and provincial DAR officer (BDCD staff), MPDC, Municipal

H-12
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Agriculturist, Municipal Engineer, farmer Ieaders, representatives of POs and NGOs.

d) Spatial Integration: Institutional networking, agribusiness linkages and marketing assistance are
carcfuily analyzed mn relation to its relevance to ARC production activities,

) Gender Consideration: Promote equal opportunities for both men and women, through their direct
participation in the identification and formulation of relevant and appropriate project interventions

n their communities.

f) Local Government Participation and Commitment: Advocate the continuing involvement of
LGUs. In omnentation workshops, Provincial Governors, Municipal Mayors and other key
officials interact with the DAR and FAO-SARC-TSARRD in camying out the FSD process to
pursue ARC development. The involvement of LGU is further enhanced through the FSD Team
in development planning, ARC plan implementation, and project management. Through the
Iocal development councils at barangay and municipal ievels, the ARC development plans are
ensured of being incorporated in the local development planning and budgeting process.

(2) Phases of the FSD Process

The FSD approach adopts training-cum-planning processr and covers 6 (six} phases jointly
carried out by the DAR Central Office, Regional and Provincial staff and FAO-TSARRD National
Experts.  The major activities of each phase are as follows:

a) Phase 1 - Barangay Workshop and Consultation (BWC) and Officials' Briefing (duration depends
on number of barangays): Commences with the FSD orientation for the DAR and LGU officials
and NGO representatives. The data and mformation on existing development plans and
programs relevant to the ARC are discussed and determined. The BWC is then conducted with
the participation of ARC residents including both ARBs and non-ARBs,

b) Phase 2 - Secondary Data Collection and ARC Profiling (Duration: 15 days): Collect data and

prepare ARC socio-economic profile.
¢) Phase 3 - Training for Concepts Discussion and Planning Skills Development (Duration: 5 days):
Conduct a capability-building exercise for the FSD team to equip them with the necessary

knowledge and skills in formmliating a development plan.

d) Phase 4 - Field Work and Application of the FSD Tool Such as HH Survey, Focused Dialogue
(Duration: 30 days): Conduct field work and data analysis that includes cost and return/cash flow
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analysis. Development potentials are determined as basis for the formulation of the draft ARC

development plans.

¢) Phase 5 - Training for Firming-up of the ARC Development Plan (Duration: 5 days): Review and
firm up the draft ARC development plan. The proposed development interventions are then
presented in a plenary session to draw reactions and comments from a panel consisting of the
DAR regional staff, the PARO and FAO-SARC-TSARRD experts.

f) Phase 6 - Plan hmplementation (Duration: continuing): Present the ARC development plan to
ARC and finalize it. Mobilize people and resources to undertake the various project-related
activities outlined in the ARC development plan.  Projects are implemented, and monitoring and

gvaiuation are conducted.
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Table I-1-1 Organization Chart of DAR (Central Office)
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Table I-1-2 Organization Chart of DAR (Regional Office)
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Table I-1-3 Organization Chart of DAR (Provincial office)
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OFFICER (PARO)
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(PARAD)
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Table I-1-4 Organization Chart of DAR (Municinpal office)
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OFFICER (MARO)
_ SENIOR AGRARIAN
REFORM PROGRAM
TECHNOLOGIST -
ASSISTANT
STATISTICIAN
CLERK I
AGRARIAN AGRARIAN
REFORM PROGRAM REFORM PROGRAM
TECHNOLOGIST TECHNOLOGIST




Table I-1-5 Organization Chart of NIA (Provincial Irrigation office)

PROVINCIAL IRRIGATION OFFICE
ORGANIZATION STRUCTURE
SHOWING CHIEF OF OFFICE'S(PIO's) IMMEDIATE SUPERVISORS & SUBORDINATES

REGIONAL IRRIGATION MANAGER

| I ] | | ]
CHIEF, CHIEF, CHIEF, CHIEF, CHIEF, CHIEF,
ENG'G. ADMINISTRATIV || OPN & MAINT. . FINANCE & MGT. INST'L. DEV'T, EQPT. MGT.
DIVISION E DIVISION DIVISION DIVISION DIVISION DIVISION
PROVINCIAL IRRIGATION OFFICER _ IRRIGATION SUPERINTENDENT
CHIEF, CHIEF, CHIEF, OPERATION &
ENGINEERING || ADMINISTRATIVE || INSTL.DEV'T.& OPN. & MAINT. MAINTENANCE | | AP Mgggﬁgﬁﬂ\m
SECTION SECTION SECTION SECTION

Table I-1-6 Organization Chart of DPWH (District I)

REPUBLIC OF THE PHILIPPINES
DEPARTMENT OF REPUBLIC WORKS & HIGHWAYS
OFFICE OF THE DISTRICT ENGINEER
FIRST ISABELA ENGINEERING DISTRICT
ILAGAN, ISABELA
ORGANIZATIONAL CHART

DISTRICT ENGINEER

DRIVER

ASST, DISTRICT ENGINEER

|

PLANIN '
SESIoN | | CONSTRUCTION | | MAINTENANCE | | RESEARCH & STD. | | ADMINISTRATIV | | ONTROLL Bk SHIP
SreTioN SECTION SECTION SECTION E SECTION EeTION
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Fable I-2-7 Cost Estimate for Irrigation'Development Plan

Unit Price (pesos} Amount  '000 pesos)
. FC Lc FC
ITEM Quantity| UNIT | "2 | portien | T | porson Dol;t‘;'m Total
1. Lapogan
1.1 Excavation ' j 23,506 cum 57.28 2084 7812|1346 450] 1,836
1.2 Embankment B _ 35,011] cum 95.89 41.56)  137.45] 3357, 1455 4812
1.3 Concrete Lining ' 1521 cum | 1,108.09] 1,04683 215502] 1685 1,582 3,277
1.4 Filter . 85] cum 21445  30245]  616.90 18 26 44
1.5 Under Drain B 4776| cum | 21445 30245 51680  1.024]  1.445] 2,460
1.6 Gravel Surface ' 15634 cum 221.39|  28637| 507.76] 1,247, 1613 2,860
| 1.7 5and & gravel 13| eum 21445] 30245/ 51680 3 4
1.8 Concrete class "A" 369| cum | 1,389.47, 2,647.66  4,087.13 513 77| 1,480
1.9 Concrete class "C’ . 7| cum 951.55.  95G.75 1,911.30 7 7 .14
1,10 Pump and Accessories 1] LS. 22,950 2,550 25,500
1.11 Pump House 82| som 700.00]  1,600.00] 2,300.00 57 131 188
1.12 Misecellaneous 30% ) ) . 8,662 3087 12,749
Totalof 1| _ | a18e8l 13,3771 55,246
2. San Miguel{Ramon)
2.1 Construct Works 1] Es. | =7esi  2268] 5085
2.2 Force Account Works 1 LS. 3071 2513 5,584
2.3 Miseceflaneous 30% o 1,752 1,434] 3,186
B Total of 2 _7.882]  6213] 13805
3. Amulugan Rizal L :
3.1 Rehabilitation of Weir on Darirage s L 1 1381 112 250
4. Minaghag . _ ' o ]
4,1 Excavation - 17,621} cum 57.28 20.84 7812 1,000l 367, 1,376
4.2 Embarkment - ' - 501| cum 95.89 4156  137.45 86, a7l " igg
4.3 Concrete Lining B 386 cum | 1,108.08{ 1046.98] 215502 428 404 832
45 Sand & Gravel t=10cm ) B 3| cum | 21445  302.45| 51680 1 2
4.6 Concrete class '&' - | sl cum | 1.389.47( 264766 403713]  ad Tss| 12
4.7 Concrete class "C’ 20| eum 951.55)  950.75] 1.811.30 1B 9 38|
1.10 Pump and Accessories - 1| Ls. B 3,825 425] 4,250
1.11 Pump House ‘ 44| sqm 70000  1,600.00) 2.300.00 31 70 101|
11.12 Misecellaneous 30y _ _ 1,633, 422’ 2,088
' : Totalof4| T ' TaTel 1,830 800§
5. Cabaruan o o L
5.1 Diversion Warks (Dam/intake) . s i T |_1ags0; 1z.150, 27.000
| 52 Canal Structures ] s | ' o _ 5577|4563 10,140
5.3 Canalization - 1| Ls. L | 22000 1800 4000
5.4 Terminal Facilities | q| Ls [ C 8250 675 1,500
5.5 Project Facilities (c.e. hodega) | o 1| Ls. o - 275 225 500]
5.8 Others {Specify) AccessRoad | [ ks [~ T g 27 &)
5.7 Misecellaneous - 30% 1 |77 sasz iz
] ' Total of 5 ] _30888:  25272| 56,160
. . iR . o o
|6. Capirpirwan L . o : _
| 6.1 Diversion Works/Dam/Intake [ s, L | 4400 3500 8,000
6.2 Canal Structures B L T R S L 800! 2,000
_ 6.3 Ganal & Laterals T s [ 5 , 550, 450" 1,000
6.4 Terminal Facilties - 1 Ls. T ! N L 350)
6.5 Project Facilities - B o |1 Ls. o 7 o | 165 """ 1357“_ 300|
_6.8 Others(Specify) Access Road R R = T e 2280
5.7 Misecellaneous  3o% I ' 1831 1579 3510
i o Totalofs| L T eeer eaed igig
7. Andarayan T E T T A _
3 7'I _Diversicn Wo;isiw/ Dam 77_7 o ________: o 1l Ls. | '_ ’ " ,-j‘, i 1. 13 2[!0i 10,800 24,000
7.2 Canal Lining & Lateral R | T C ] Tezes s 40,300
| 7.3 Canal Structures T R A R R 3480
7.4 Terminal Facilities - ] ™ 183 133 2870
Tﬁé-éﬁé_r;@rmect Fag@tles} ex. Eodega 7 d ks | _, o 1 110 ] §D§ - ?.69
7.6 Overhead/ConEiFléenmes ) o T 1 Ls. | : - ) IR K 'IOO 900| 7 ZLSOD
"'7.7 Service Road o Al s ‘ T 1540 12600 2800
1.8 Access Road o I T | i ) 8 4;__ 19
| 7.9 Misecellaneots  sox |7 R [ | 12497 Tozesi 22,722
L o Tewof7r | R 54155 44307, Sease
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Table 1-2-7 Cost Estimate for Irrigation Development Plan

Unit Price {pesos) Amount {000 pesos) |
. T FC Lc
ITEM Quantity| UNIT | B o Total | portion | TOW

8. Dalena & Simanu - :
|81 Diversion Works/Dam/Intake o | . 17800 1440 3,200
8.2 Canal Lining/Canalizaticn 1 LS 1,780 1,440 3200
8.3 Project Facilities 1 Ls. CT 176 144 220
8.4 Others(Specify} Access Road L 1 LS. __‘ 825 676] 1,500
| BSMisecellaneous 8% | A 1856 1110, 248
e . TotalefB| L 5,877 4800 10,686

|

9. Damao I PR ]
9.1 Diversion Works w/ Pump and Acceecries LS | | | 13200 10800 24,000
| 5.2 Canal Lining & Lateral 1l Ls | | 16,5001 13,500 30,000
9.3CanalStructires | ol | 1408, 1747 2,550
9.4 Terminal Facilities , = i 1,210 000 2,200
9.5 Others (Project Facliities e.q. bodega) 1| Ls - 83 57 150
9.6 Drainage Facifties U ALs| 825 675 1,500
| 9.7 Service Road - 1] Ls. ] 1,155 945] 2100
9.8 Access Road 1Ls | N S i g 20
9.9 Misecellaneous % ) 10,316] 8440 18756
" votalofs| 44,7031 36573 81,276

i
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Table I-2-8 Cost Estimate for Post-harvest Development Plan

Unit Price {(pesos)

Amount (pesos)

130 cavan/day

ITEM Quantity} UNIT ooi:tcizon pol:t?un Total Dott(i:on Dulr-'fi:on Total

1. Solor Dryer (283m§_15(_)m, 420 sq.m)

14 Excavaton 220| cum. | 728 2084] 7812] 2408 875 3281
© 1.2 Concrete class "A" : 420 cum. | 1,380.47| 2647.66; 4,037.13] 58,358 111,202 169,560
1.3 Reinforcement Bars 28004 kg | 1488] 1257 27.45| 41804] 35314 77.118]

1.4 Miscellaneous 22,803 34,262 57.06§
Total of 1 126,371) 181.653] 307,024
Unit Construction Cost of 1 (per area) cu.m 288 433 732

2. Multi Purpose Pavement {4.0m x 100.0m, 400 sqg.m)

2.1 Excavation 400| cum. | s728] 2084] 7812] 220 g34| 3,125
2.2 Concrete class "B" 400| cum. | 1,246.62| 1,976.08] 3.22270] 49,865 79,043| 128,908
2.3 Reinforcement Bars 7650 ke 1488 1257 2745 11383 9618] 20909
2.4 Miscellaneous o 9,531] 13424 22,955
Total of 2 73,070] 102817| 175,987

Unit Construction Cost of 2 (per area) cu.m 183 257 440

3. Wear House (15.0m x 28.0m, 420 sq.m) ; .

3.1 Earthworks 10| Ls. 4847  1793] 6840
3.2 Convrete Works 10| Ls. |  51,119]  99,230] - 150,349
3.3 Masonry Works ) 1.0{ L.S. | 1,918 "2.760 v 4,678
—374 Steel Trusses 1.01 L.S. B - ;8—2:‘250| 155.25O 53‘77,500
3.5 Tinnery 10| Ls. o ss3s0 89,380

3.6 Formworks & Scaffoldings 1.0[ LS. 0 13520 13,520
© 37labor  30% 0 180,620 180,620
3.8 Miscellaneaus 48,027/ 108,511| 156,538
- Total of 3 1 288,161) 651,064| 939,225
Unit Construction Cost of 2 (per area) cu.m 700 1,600 2,300

4. Mechanical Dryer I - ) B B

20 cavan/day 1.0{ LS. 22,800 205,200| 228,000
30 cavan/day 10[ Ls. o 26,400 237,600] 264,000
40 cavan/day 10| LS.  30,000] 270,000| 300,000
T 50 cavan/day S 10{ LS. ! 33500 302,400! 336,000
60 cavan/day 10| Ls. 37,200 334,800| 372,000
o 70 cavan/day 10| Ls. 40,8000 267,200] 408,000
80 cavan/day B T i | 44,400 399,600] 444,000

| ' 90 cavan/day 10| Ls. i 48,0000 432,000 480,000

 100cavan/day O 10| Ls. 1| 51,600, 464400 516,000

i10cavan/day ) 10| Ls. - NN 55,200, 496,800| 562,000

" iz0cavan/day | 10| Ls. B 58,8000 529200, 588,000
i - 10| LS. B 62,400| 624,000

62,400/ 561,600

i-13



Table I-2-9 Cost Estimate for Farm-to-market Road Development Plan

1-14

Unit Price (pgsos) Amount {pesos)
. FC Lc | FC LC
ITEM Quartity | UNIT portion ; portion - Tomal portion | portion Total
1. Farm-to-market Road Type | (L=100m) _ B
1] Excavation 210| cum. srep 1547 _ane
| 1.2 Embankement . 53.0 cum, 137.45| 5,082 7,285
1.3 Gravel 750| cum. | 22139 286.37]  507.76) 16604] 21,478 38,082
1.4 Miscellaneous 0% ’ ! 4,647, 4,843] 9,496
Totalof1; i 27,880 20,003 56,973
Unit Construction Costof 1 (pertength)| | 'm | ! 278 201, 570
2. Farm-to-market Road Type Il {L=100m) o f
2,1 Excavation 195.0| cum. 5728) 2084  7812] 11,170] 4084, 15234,
~ 2.2 Embankment 4830| cum, | 95891  41.56] 13745 44,397 19,242 63,639
" 2.3 Gravel T - 750| cum | 221381 28637  507.76| 16604, 21478 38082
2.4 Miscellaneous 20% B L 443 8957, 23391
o T Totaletz| | : ‘ 86,605. 53,741 140,346
 Unit Construction Costof 2 (perlength)| | m 5 i 1 - .S, 5371 1,403
I i _‘ - .
3. Farm-to-market Road Type 1 (L 100rn) L ) )
' 57.28] 782|547 563 2,110
0| cum. 95,89 | i37.4s| 28288l 12,260 40548
3.3 Gravel ) 750| cum | 221.39] 28637 507.76| 16,604, 21,478 38,082
_ 34 Poltland Cement 4125 cum, 8070{ 5380 13450| 33,289] 22,193 - 65482
" 35 Miscellaneous 0% b " 15946' 11,209 27245
Total of 3| 7 - (95,674i 67,793 163,467
Unit Construction Cost of 3 (per length)§ m e 957, 678 1635
4, Production Road Type 1 (L=100m) ) o - . ‘
4.1 Embankment 338! cum. | 9589 4156 13745 32511 1409 4660
4.2 Gravel N 375] cum. | 22139 28637  507.76| 8302 10733 19,04]
4.3 Miscellaneous 20% ' .| o2am 240 474
' ' . “Totalof 4 ‘ i 13,884 14578 28442
' Unit Construction Cost of 4 (per length) | B I R 1 '145' - 285
5. Froduction Road Type 1§ (L=100m) ) N e
.3 Excavation 98.0| cum. 57.28 2084 7812| EE13] 2,042 7,655
5.2 Embankmert 268.4| cum. | 9589 4156,  137.45| 25,737, 11,155 36892
5.3 Gravel 375| cum. | 22139 28637  507.76| 8,302, 10,739 19,041
5.4 Miscellaneous 20% T T mes0l ager. 12717
Totalof 5 | 47582] 28723, 76,305
Unit Constructicn Cost of 5 (per length) m - | ats; 287, 763
6. Production Road Type Il (L=100m) _ N ]
© 6.1 Embankment 170.4| cum. 95.80 4156 13745 16340 7082 23422
6.2 Gravel 375 cum | 2218 28637 507.76] 8302 10,739, 18041
6.3 Poltland Cement | 2375| cum. | 8070 53800  13450{ 19,66 12,7781 31,944
"6.4 Miscellaneous 208 : 8762 61200 14882
Total of 6 62570 36719, 89,289
. " Unit Construction Cost of 6 (per length) I om 526 367 893
7. Bridge (Production Road : L=14.0m} _ i}
7.1 Excavation ) 58.9] cum. 5728 2084 7812|3374 1,227 4,601
7.2 Backdll 736| cum. 9589 4156 13745 7058 3088 10,17
7.3 Class"A" Concrete i 81.2| cum. | 1,380.47 2,647.66 4,037.13| 112,825 214,990 327,815
7.4 Reinforcement Bar 12,8008 ke 1488 1257 - 27.45| 190476 160,906 351,382
75 Miscellaneous 20% ' 62747 76,036 138,783
Total of 7 376,480. 456,218 832,698
B Brldge (Productlon Road .L=_29.Dm)
‘ g2.4| cum. 5728 2084 7832 4720 1717 6,437
8.2 Backfill 101.2| cum. 9580 4156 13745 9704 4206 13910
_ 8.3 Class"A" Cancrste 179.8| cum. | 1,380.47 2,64766 4,037.13| 249,827 476,045 725876
_ einforcement Bar 28.200.2| ke 1488 1257 27.45| 420058 355608 776,566
8.5 Miscellaneous 20% ' ' 137,042 167,516 304,558
| Total of 8 822,251 1,005,096 1,827,347



Table I-2-9 Cost Estimate for Farm-to-market Road Development Plan

Unit Price (pesos) Amount (pesos}
iTEM Quartity} utiT | FC LC Total FC . LC Totat
portion partion | portion | portion

. Bridee {Production Road : L=89.0m} )
9.1 Excavation 260.2f cum. |  57.28] 2084 78.12| 15420 5.510[ 21,030
8.2 Backfill ] 1611} cum. | 9589 4156 13745| 15448 6695 22,143
9.3 Class "A" Concrete , 594.8| cum. | 1.383.47 2647.66) 4,037.13| 826,457|1,574,828| 2,401,285
9.4 Reinforcement Bar 93,819.3] ke 14.88 1257 27.45]1,396,031(1,179,309| 2,575,340
9.5 Miscellaneous 20% 450,671| 553,288] 1,008,259
Total of 9 - 2,704,027| 3,319,790 6,023,757
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Table I-2-10 Cost Estimate for O&M Equipment

{ unit : '000 peso)

ftem LC FC Total

1. Provincial N )
1.1 Equipment for Operation and Maintenance o 23,735 187,143 210,878
1.2 Survey and Design Equipment | 1,104 8,707 9,811
S Sub-Totalof 1| 24,839 195,850 220,689

2. Municipal - o o

2.1 San Guillerimo ] T m 7,893 8,894
22 Cabatuan o 3 13510 106,526 120,036
2.3 Echague 6807 53669 60,476
2.4 Delfin Albano ] 7,994 63,028 71,022
2.5 San Pablo - 4,218 33,262 37,480
2.6 Quezon 8,934 }ﬁ 70,446 79,380
- 2.7 Angadanan 3,965 31,266 35,231
2.8 Brugos 6,793 53,568 60,361
29 Aurora 9,305/ 74,077 183,472
2.10 R. Mercedes 6,528, 51471 57,999
2.11 Venito Soliven 2,343 18,480 20,823
2.12 Ramon 4,293 33,854/ 38,147
2.13 Naguillermo 7,136 56,263 63,399
_ Sub-Totalof2| 82917 653803] 736,720
Total 107,756 849,653 957,409
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Table 1-2-11 List of Unit Cost

. ¢ unit : ‘000 peso)

item Unit LC FC Total
1. Agriculture Development Plan
1.1 Hybrid rice and Mung bean introduction L.S. 0| 10 10
1.2 |PM &INM Training LS. 0 17 17
1.3 RTV disease Traning LS. 0 4] 4
1.4 Community plant nursery LS. 0 134 134
1.5 Crop diversification (vegetabies) L.S. o 10 10
1.6 Crop diversification {perennials) LS. 0 4 4
1.7 Livestock development LS. 0 8 8;
| 1.8 Sioping agriculture LS. 0 3 3
1.9 Food processing LS. ) 13| 13
2. Livelihood Development Plan ,
2.1 Livestock & poulty development L.S. 0 164 164
2.2 Fish culture L.S. 0 28 28
2.3 Backyard gardening L.S. o 7 7
2.4 Mushroom culture LS. 4] 4 4
2.5 Simple food processing L.5. 0 ‘83 63
3. Consultant Fee
3.1 Foreign - - M/M 1,200 0 1,200
3.2 Local MM 0 400 400
4. Training fo extention workers o T
4.1 Hybrid rice & Mung bean Time o 14{ 14
42iPM&INM Time ol 18] 15
4.3 RTV disease - Time 0 12] 12
4.4 Community plant nurserry o Time ol 16 16
4.5 Crop diversification Time ol 13] - 13
4.6 Livestock development Time ) 13 13
4.7 Sloping agriculture - Time 0 11 1
4.8 Food processing Time 0 S
5. Price of Others T Y i -
5.1 Expert | (foreign) US$23,000 oMM 966 0 T e6e
5.22 Expert I} {foreign) US$20,000 A M/M 840 0 840
5.3 Expert Il (local) S mm 0 30 30
5.4 Officer ] MM | o 17 17
5.5 Secretary o M/M 0 10 i 10
5.6 Local Consuttants Counterpart M/M 0 60| 60
5.7 Subcontractto NGO Um0 o T | " 30|
~ 5.8 Land Rent Year of | - 600 600
590ffceRent | Month - 8| 14 20|
" 5,10 Copy & Fax Machine ) Unit 134 16 150
5.11Personal Computer | Unit | 71 ] .80
5.12 Vehicle (4WD) “unit | 886 109 995
""5.13 Motorcycle (100ce) ' Cunit | 49| G T 755
5.14 Miling Machine - Unit 3,204 398 3,600
| 5.15 Research and Testing Equipment | Unit - 890| 110 1,000
" '5.16 Employee of ITC 1 T ] Person | T 40
517 Employee of TC2 | Person| T o 18 15
© 5,18 Employee of ITC 3 Person| 0| 7l 7
5,19 Training 1 T T T Time oo R T R )
~ 5.20 Training 2 | Time of 30 30
5,21 Study Tour Person 0 20 20
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Table I-2-21 Breakdown of Cost Estimate for O&M Equipment (Provincial)

Kems Quantity | Unit Unit Cast | Amount | In which (P'000} FC Exch. Rate
{P'000) (P '000) LC FC (%)
1. Equipment for Operation and Maintenance
1.1 linkbelt Crane (40tons) 1] set 18,000 18,000 - 18,000 1w
1.2 Diesel Power Harmmer (90 kw) 1 set] 65200 5200 - 5,200 100
1.3 Motor Grader (W =3.7 m) B| set 5900 | 35400 - 35,400 100
1.4 Wheel Loader . 2| set 10,000 20,000 - 20,000 100
1.5 Dump Truck Y set 7,000 70,000 - 70,000 100
1.6 Service Vihicle 4} set 1,800 | 7.200 | - 7,200 100
1.7 Vibrator Road Roller {7 tons) ] set| 4700 4,700 - | 4790 100
1.8 Diesel Generator Set (100 KVA) 1 set| 1,800 1,800 - 1,800 100
1.9 Concrete Vibrator 3| set 60 180 - 180 100
1.10 Water Tank Truck {8000 lit) 1| set 3,000 3,000 = 3,000 100
1,11 Pump (100 mm} 5[ set 100 500 - 500 100
1.12 Spareparts {10% of above) 10/ LS 16,598 - 16,598 100
1.13 Inland Transpertation (5 % of above) 1.0] LS 9,128 | 4564 45651 50
1.14 Tax and Others (10 % of avove) 1.0 LS 18,171 19,171 - -
Sub-Total of 1 210,878 | 23,785 | 187,143 89
2. Survey and Design Equipment 1. o
2.1 CAD plotter/Printer 1] set 180 180 - 180 100
2.2 PC Computor _ 5| set 170 850 - ! 850 100
2.2 PC monitor 5| set 30 150 - 180 100
2.4 Scanners (flat bed color ) 3| set 70 210 - 210 L
2.5 Printer {Laser Jet) 5| set 50 250 - 250 100
2.8 Uninerrrupted Power Supply 5 set 10 50 - 50 100
2.7 Voltage Regulators 5| set 5 25 - .25 100
2.8 Software{windows 98} 5| set 10 501 - 50 100
2.9 — do - (MS Office 2000} - 5 set| . 200 100 - ' 100 100
2.10 - do -~ (STAAD-I, Structure | analysis) 5| set 150 750 - 750 100
2.11 Eagle Point Software(land CAD) 5 set 100 500 - 500 1100 |
2.12 - do —(site planning & Roadway Design) 5| set 100 500 - 500 100
2.13 - do —(surveying) B set 50 250 - 250 100
__2.14 Laptop Computor B 5] set 100 500 - 500 100
_ 2,15 Over Head Projector o set) 50 I R SR - 100
2,16 Computor Table - 15| set 5 75 - B 100
2.7 Electonic Total Station 2| set 250 R . _ 500 100 |
218 Theodlite o _2iset| 150 300 - | 300 100
2.19 Anto Level L 4| set 100 400 - 400 B 100
_ 2.20 Drafting Set o 3 set 30| s - | 80 100
2.21 Surveying Steel Chain 4| set 5 20 - . 20 1o
2.22 Measuring Steel Tape 4| set 3 12 - 12 100
" 2.23 Measuring Whesl o [ st 5 0| - el 700
2.24 Leveling lod L j 10{ set 10 100 - 100 L 100
| 2.25 Range Role 50 - 50 100
22bletteringSet 4| - . 40y 100
| 2.27 Fax Machine o 4| - a0 0
2.28 Xerox Machine _ 200 - i 200 100
| 2.28 Xerox Machine s - 3 100
- 2.30 Blue Printing Machine i 100 - 100 100
231 Typewriter BT ) 100
| 232 -do- 50 - 50 100
2.33 Camera ) - _EE)_(-)— B — ) 100 | 7 160
234 TVset 340 - 340 100
2.35 Video Camera L 200 - 200 100
2.36 Camera © 60| 60 100
237 Cellar phone 200 200 100
2.38 Steel Fitting Cabinet 80 o 100
2,38 Spareparts (10% of ahove) 2| - Tm2 100
~ 2.40 Infand Transportation (5 % of above) 425 212¢ 213 50
2.41 Tax and Others (10 % of avave) 1 . goe | sz - -
' Sub-Total of 2 9,811 1,104 8707 89
Total 220,682 | 24,839 © 195,880 39
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Table I-2-22 Breakdown of Cost Estimate for O&M Equipment at San Guillerimo

., Unit Cost | Amount In which (F'00D F .
ltems Quantity Unit {P'000) | (P 000} ol ( FC) © E?;:; Rate
- Heavy Equipment and others
{1) Backhoe (0.5 ou.m) o N set 6000 6000} - 6,000 100
{2) Bulidozer (D7) set 13,000 - T - 100
{3} RC Pipe Form I ") set | 20 e T - 500 100
{4} Walter Tank (1000 gals.) 1 set 400 400 - 400 100
" {5) Dump Truck (10 w) - | set | 7000 - . X 100
' {6) Motor Grader (W=3.7m) | | set £,900 - - - 100
 (7) Road Roller (1.5 mdia) set | a7ool| - - - 100
(8) Pay Loader set | 10,000 - - - 100
(8) Vehicles (Pick up 4x4 4 WD) get | 1,800 - - . 100
(10} Motor Cycle (125 cc) cset | om0 Lo 100
(1 1) Plate Compactor {500 x 500 mm) set 80 - - - 100
[12) Concrete Vibrator set | Tma| TS ) - T 100 |
(13) Transit Mlxeiri(f{f) bagger} et 30 T - - 100
(14) Concrete Pump " set 3,000 . - 100
(15) Batching Plant set BTl [ e N TV N
(16) Creane (30 tons) set | 2s000] - | - N T
(17} Water Truck  set S zooo] - T : - T
'[18} Concrete Mixer set Tas | i - 100 T
(19} Concrete Cutter set 170 o N T
(20} Air Compressor (12 kg!sq crn) set 200 - - R T
"féﬂ Acstylene Welldlng Machine w/ ehglne l set s - - _; - 100
(22) Acetylene Wellding Machine 1000 amp. set 50 - ST 00
{23) Computor Set set 300 - - ' I T
-(24) Survey Equipment sel | oo} - _ - 100 |
(25) Spareparts (10% of above) 1 LS ' 700 . 70| 100
(26) Inland Transportation (5 % of above) 1 LS “3gs5 | 192 | 193 50
.(27) Tax and Others (10 % of avove) 1 Ls | 77 " 809 809, - 0
Total 8,894 1,001° 7,893 89
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Table I-2-23 Breakdown of Cost Estimate for O&M Equipment at Cabatuan

lterms Quantity Unit Unit Cost | Amount In which {P'000) FC Exch. Rate
: rooo) | P oo0) ic FC (%)
__;_i:léé\}y Equiph'lent and others
| (1) Backhos (0.5 cu.m) 1 set 6,000 6,000 6,000 100
{2 Bulldozer (D7) set 13,000 - - - 100
(3} RG Pipa Form set 20 - - 100
{4} Water Tank (1000 gais} set 400 - - - 100
(5} Dumyp Truck (10 w) 5 sat 7,000 | 35,000 - 35,000 100
{6) Motor Girader {W=3.7 m} ’ set 5,900 - - - 100
(7} Road Roller (1.5 m dia) 1 set 4,700 4,700 - 4,700 100
{8) Pay Loader 1 sel 10,000 | 10,000 - 10,000 100
(9} Vehicles (Pick up 4 x4 4 WD) set 1,800 - - - | 100
(10} Motor Cycle (125 cc) set 300 - - . 100
{11} Plate Compactor {500 x 500 mm}) 2 set 80 160 - BT 100
{12) Concrete Vibrator 2 set 50 100 - T 10D
{18) Transit Mixer (1.0 bagger) 1 set 30 30 - T an 100
(14} Concrete Pump set 3,000 - - - 100
(15) Batching Flant 1 set 10,000 | 10,000 - " 10,000 100
(16} Creane {30 tons) 1 set 25000| @os000{ @ - 25,000 100
{(17) Water Truck 1 set 4,000 sooc| - | 3000 100
(18) Concrete Mixer 2 set 25 50 - ' 50 100
{19) Concrete Cutter 2 set 170 340 . ‘a4’ | 100 |
{20) Air Compressar {12 kg/sq.cm) T st 200 - . ST o0
(21) Acelylene Wellding Machine w/ engine 1 set 20 50 - 50 100
{22) Acatylene Wellding Machine 1000 amp. | 1 set 50 50 - 50 100
{23y Computor Set T sot 300 - - - ton
{24) Survey Equipment T set 3,000 - - - 100
(25) Spareparts (10% of above) 1 Ls | 9,448 o 9448 100
{26) nland Transportation (5 % of above) 1 LS © 5,196 2,598 2,598 50
{27) Tax and Others {10 % of avove) 1 LS 10,912 0,912 - o
Total 120,036 | 13,510 | 106,526 89
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Table I-2-24 Breakdown of Cost Estimate for O&M Equipment at Echague

tems Quantity Unit Unit Cost | Amount In which (P'000} FC Exch. Rate
(P'o0D) | (P '00D) c FG (%)
- Heavy Equipment and others
(1) Backhoe (0.5 cu.m) T | set 5000 8,000 -1 6,000 100
{2} Bulidozer (D7) ' set 13,000 - S - 100
{3} RC Pipe Form T set 20 - - . 100
(4y Water Tank (1000 gals.) T set 400 - . N 100
(5) Dump Truck (10 w} 3 | Tset 7000 2too0| - 2i000f 1o
{6) Motar Grader (W=3.7 m) 1 st [ seon| sem| - | seoo| T do0 |
(%) Road Roller (1.5 mdia) | 1 [ set 4700 Tazoo| - ) Tazoo| oo
(8) Pay Loader T set | 10000 10000 77 TTap000 100
(9) Vehicles (Pick up 4 x 4 4 WD) o set 1,800 - A R 100
| (10) Motor Cycie (125 cc) T st T 300 - o - 100
(11} Plate Compactor (50D x 500 mm) - set 80 - - R 100
{12} Concrele Vibrator o T set 50 - - - 100
(13) Transit Mixer (1 0baggey | | st a0 : o : 100
(14) Corcrele Pump R sel 3,000 : o - 100
(i5) Batching Plant T ‘set {7 iopeo | T T I T 100
| {16) Creane (30 tons) I B : : N 700
(1?')_vaétEr'huck I - - 100
(18} Conerete Mixer ) I - T - _ 100
.-{19) COHCI’BTE Cutter o ot TTT ;el_ T 170 o - - ' - 100
(20) Ai Cumpressor {12 kg/sq. Cm} ) " get 200 - T T T T oo T
[21) Acetylene Welldln@iMaéﬁr_lé wengne | | set | s0| - oo T T HeeT T
(22) Acetylene Wellding Macr-n_rié"i Ut—]d—éfn_;i.' 1 set 50 - _ - 100
(28) Computor Set set 300 B - oo
(éi)ﬁéurvey Equxpment - o ’ ’ SETV o é.ibDB? I 7 o :W o 771760”77
(25} Spareparts (10% of above) 1 LS 4760 - 4760 100
(26} Inland Transportation (5 % of above) 1 s | | 2818 1,309 1,309 50
(27) Tax and Others (10 % of avove) A Ls | | 5498 5498, - o
i
Total 60,475 6,307 | 53,669 89
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Table I-2-25 Breakdown of Cost Estimate for O&M Equipment at Delfin Albano

ltems Quantity Unit Unit Cost | Amount In which {P'000} FC Exch. Rate
{P'000) | (P '00D) c FC %)
- Heavy Equipmentandothers | | | | | 7]
| (1) Backhae (0.5 cu.m) 1 sel 6,000 6,000 - 6,000 100
(7} Bulidozer (lj?) 1 set 13,000 13,000 - 13,000 100
(3) RC Pipe Form set 20 - . . 100
{#) Waler Tank (1000 gals.) set 400 - - - 100
{5) Dump Truck {10 w) ' i 3 set 7000{ 21000 @ - 21,000 100
(6) Motor Grader (W=3.7 m) t | set | sgo0| s5900 - " 5,000 100
{7) Road Roller (1.5 m dia) o set ayao | - . R 100
{8) Pay Loader 1| st {0,000 | 10,000 - 10,000 100
{9) Vehicles (Pick up 4 x4 4 WD) set 1,800 - - - 100
{10) Motor Cycle (125 ct) set 300 - - . 100
(11) Plate Gompactor (500 x 500 mm) set 80 - - - 100
"{12) Concrete Vibrator sel 50 - - - -100
| (13) Transit Mixer (1.0 bagger) set 3G - - - 100
{14) Conctete Pump sel 3,000 - - - 100
(18) ﬁalching Plant set 10,000 - - - 100
(16} Creane (30 tons) set 25,000 - - - 100
" (17) Water Truck set 3,000 - - : 100
{18} Concrete Mixer set 25 - - = 100
(19) Concrete Cutter sel 170 : R 100
| (20) Air Compressor {12 kg/sg.cm) - sat o200 B - "i“— T o0
(21) Acetylene Wellding Machine w/ engine sat 50 - - - 100
(22} Acetylene Wellding Machine 100G amp. set 50 - - - 100
(23) Computor Set set 300 - B : 100
(24) Survey Equipment set 3,000 . YT 100
(25) Spareparis (10% of above) | 1 s L T 5,590 I 5580 op
(26) Inland Transportation (5 % of above) t LS 3075| 1,537 1538 50
(27) Tax and Others (10 % of avove) 1 ) 6,457 6,457 - 0
Total 71022  7994) 63,028 89
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Table I-2-26 Breakdown of Cost Estimate for O&M Equipment at San Pablo

lems Quaniity Unit Unit Cost [ Amount In which {F'000} FC Exch. Rate
(P'000) | (F'00Q) < FC (%)
- Heavy Equmment and others T ‘
"'{1) Backhoe (0.5 cu.m) B set 6,000[ 6,000 - | 8000|100
{2) Bulldozer (D7) set 13,000 - S - 100
{3). RC Pipe Form B - ‘set 20 - - - 100
(4} Water Tank (1000 gals.) T sel 400 | ST R T
(5 Dump Truck (10 w) I - set 7.000] 14000 = - 14,000 100
(6) Motor Grader (W=3.7m) | 1 set 5,900 5,900 - 5,900 100
" {7) Road Rofler (15 mdia) TP Tset | Tavoo| - - - 100
(8) Pay Loader set 10,000 - - - 100
{9) Vehicles (Pick up 4x 4 4 WD) 2 set 1,800 3,600 - i 3,600 100
"(10) Moter Cycle (125 oc) Sy set [ Tmoo] T - : 100
{11) Piate Compaclor (500 X 500 mm) o set 80 - - - 100
(12) Conocrete Vibrator T set |7 Tm0| - T R 100
(13) Transit Mixer (1.0 bagger) | set T @ - - - 100
| (14) Concrete Pump set 3,000 - - - 100
(15} Batching Plant set | 10000 - |- : 100
(16} Creans (30 tons) - " set 25,000 - - - 100
(17) Watler Truck set | 3000 - | - : 100 |
{18) Conerete Mixer set | 5| - - - 100
{19) Canetete Cutter o “Tsel | 170 o - - 100
{20} Alr Compressor (12 kg/sq cm) set 200 - ~ _im I T
@1 Aceiyienewm@maﬁé wi engine set ) S LT T T T T a0
(22) Acety]ene Welldmg Machme 1000 amp. set 50 - ' : 100
(23) Computor Set set 300 - . 100
(24) Survey Equipment set 3,000 - LT O T oo
(25) Spareparts {10% of above) 1 LS - 2,950 - . 2880 100
(26} Infand Transportation (5 % of above) 1 LS 1623 811 812 50
(27) Tax and Gthers (10 % of avo\}e} 1 L5 3,407 3,407 | - o
i
Total 37480 | 4,218 33,262 a9
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Table I-2-27 Breakdown of Cost Estimate for O&M Equipment at Quezon

ltems Quaniity Unit Unit Cost Amlount _ ___In which_ _(FSQOO FC Exch. Rate
(P'o00) | (P 000 ic FC (%)
- Heavy Equipment and others
(1) Backhoe (0.5 ¢u.m) o 1 set 6,000 6,000 - 6,000 100
(2) Bulldozer (D7) 1 set 13,000 | 13,000 - 13,000 100
{3) AC Pipe Form set 20 - - - 100
(4) Water Tank (1000 gals.) set 400 - - - 100
(5) Dump Truck (10 w} 4 set 7,000 28,000 . 28,000 100
" {6) Motor Grader (W=3.7 m) 1 set 5900 5900 . 5800 100 |
| {7) Road Roller (1.5 m dia) 1 set T 4700 4,700 - 4700|100
{8) Pay Loader set 10,000 - - - 100
(9} Vahicles (Pick up 4x 4 4 WD) 1 set 1,800 1,800 - 1,800 100
{10) Motor Cycle (125 cc) set 300 - - - 100
(11} Plate Compactor (500 x 50¢ mm}) 1 set 80 80 - 80 100
(12) Goncrete Vibratar set 50 - - - 100
(13} Transit Mixer (1.0 baggern sel 30 - - - 100
{14) Concreta Pump set 3,000 - - - 100
(15) Baiching Plant set 10,000 - - - 100
(16) Creane (30 tons) set 25,000 - - - 100
(17) Water Truck ' set 3,000 - - - 100
Wﬁﬁﬁérete Mixer setl - 25 - - - 100
"(19) Concrete Cutter sat 170 - - - 100
izd) Air 6ompressor (12 kg/sq.cm) set 200 | - a - oo
(21] Acetylene Wellding Machine w/ engine st 50 - - 100
{(22) Acetylene Wellding Machine 1000 amp. set " B0 T T T o
{23) Computor Set T set 300 - - - 100
(24} Survey Equipment 1 T st 3,000 3,000 . 3,000 100
| (25) Spareparts (10% of abave] 1 LS S 8,248 . 62481 100
{26) Inland Transportation (5 % of above) 1 LS 3,436 1,718 1,718 50
(27} Tax and Others (10 % of avove) 1 LS 7,216 7,216 - o
Total 79,380 8,934 | 70,448 89
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Table 1-2-28 Breakdown of Cost Estimate for O&M Equipment at Angadanan

Homs Quantity Unit Unit Cost | Amount in which {P'00D} FC Exch. Rate
{P'00D) | (P '00D) c FC (%6}
- Heavy Equipment and others
{1} Backhoe (0.5 cu.m) 1 ‘set 6,000 6,000 - 000 | 100
(2} Bulldozer (D7) set 13,000 - - - 100
{3), RC Fipe Form set 20 - - - 100
{4) Water Tank {1000 gals.) ‘sel 400 - - - 100
{5) Dump Truck (10 w) 2 set 7,000 14,000 - 14,000 100
(6) Motor Grader {(W=3.7 m) ) T st 5,500 - - - 100
(7y Road Roller (1.5 mdia) D set 4,700 a7o0| - 4,700 100
{8) Pay Loader o T set 10,000 - - : 100
H@)' Vehicles (Pi (Plck up 4 x 4 4 WD) set 1,800 - - - 100
(10) Motor Cycle (125¢c) ~~ T T T set 300 - - < oo
(1 1} Plate Compacior (500 x 500 mrm) set 80 - - - 100
' {1 2) Concrete Vibrator T set 50 - - - 100
(13) Transit Mixer (1.0 bagger) T st | m0] 30 B 30 100
' (14} Concrete Pump set 3000} - . 104
{15) Batching Plant set 10,000 . N . T100
| (18) Creane (30 tons) set 25,000 | - - - 100
| (17} Water Truck T T T Temt 3,000 3,000 - | 3,000 100
ﬁﬁ’ahc}ete Mixer N _ | __'é—é!-“ 3 ;AA 25 - - - 100
(19) Concrete Cutter set 170 - - - 100
{20) Air Compressor (12 kg/sg.cm) ot 200 . N T
"—(—éﬂmﬁg oty éné‘Welldlng Machine w/ englne T ) - - 100
(ézj Acetylens Welldmg Machlne 1000 amp. sot ‘50 o - ) 165 -
{23) Computor Set set 300 - - T 100
24) Survey Equnpment set 3,000 - - - 100
{25) Spareparis (10% of above) 1 L8 I - T I R I - oo
iééjwlirﬁanvdi 'ﬁénsponailon (5 % 1 LS T 1,525 762 763 50
(27) Tax and Others (10 % of av e} R B L& | | ‘3=z03 3,203 | - 0
Total 35,231 39651 31,266 89
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Table 1-2-29 Breakdown of Cost Estimate for O&M Equipment at Brugos

ltams Quantity Unit Unill Gost An':ount In which {F'000) FC Exch. Rate
P00y | @ oo0) c | FC (%)

- Heavy Equipment and others - B
(1) Backhae (0.5 cu.m) 1 sel 6,000 6,000 - i 5,000 100
{2) Bulldozer (D7) 1 set 13,000 [ 13,000 - 1 18,000 100
{3) RC Fipe Form sal 20 - - - 100
{4) Water Tank {1000 gals.) set 400 - - - 100
{5) Dumgp Truck {10 w) set 7,000 - - - BT

[ (&) Motor Grader (W=3.7 m) 1 set 5,900 5,500 - 5900 100
| {7} Road Roller (1.5 m dia) i set 4,700 4,700 - | avo0 100
(B} Pay Loader 1 set 10,000 10,000 - I 10,000 100
{9) Vehiclas (Pick up 4x 4 4 WD) 2 set 1,800 3,600 - 3800 100

(10) Motor Cycle (125 cc) 2 set 300 o 600 100

(11) Plata Gompactor (500 x 500 mm) 1 set so|]  so| - 80 100

{12} Concrete Vibrator I set 50| - - - 100

{13) Transit Mixer (1.0 bagger) 1 | st | 30] 30 - a0 100

{14) Concrate Pump R set | soool| - . - 100

{15) Balching Plant o ) ~set | fopoo| - - - 100

(16) Creane (30 tons) set | zso00] - X - 100

{17) Water Truck e B set 3,000 - - - 100

(18) Concrete Mixer ) set 25 L - - 100

{19) Concrete Cutter set 170 - i .- - 100

_{ﬁdf Al Compressor'ﬁa kg/sq.cm) ) set 200 N P R 100

["{21) Acetylene Wellding Machine w/ engine set 50 . T 100

(22) Acetylene Wellding Machine 1000 amp. set 50 - L Y 100

(23} Compuior Set 2 set ago|  eo0| - 1 e00f 100
24) Survey Equipment 1 sel 3,000 3,000 - 3000 100 |

(25} Sparepars (10% of above} I T - 4751 - © 4,751 100

(26) Inland Transportation (5 % of abave) 1 LS 2,613 1,306 1,307 50
(27} Tax and Others (10 % of avove) 1 LS 5,487 5,487 N 0
Total 60,361 6703 | 53,568 89
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Table I-2-30 Breakdown of Cost Estimate for O&M Equipment at Aurora

ltems Quantity Unit Unit Cost | Amount In which (P000) FGC Exch. Rate
P00y | (Poqn) c | FfC (%)
- Heavy E_q_ﬁl_pniém and others
{1) Backhoe (0.5 cum) ' 1 set | 8000 6000 - 6,000
{2) Bulldazer (D7) - 1 set 13,000 | 13,000 -, 13,000
@ RCPipeForm T T sat 20 - - -
{4) Waler Tank (1000 gals) set 400 - - -
{5) Dump Truck (10w} a | “set | 7000| 21,000 -7 21,000
{6) Motor Grader (W=3.7 m} 1 set - 5900 5%00| - | 5900
{7y Road Roller 15 mdiat | 1 | set | a700 a700 - Ta7o0 |
{8} Pay Loader I R T 10000 | 10,000 - 10,000
{9} Vehicles (Pick up 4 x 4 4 WD} 1 set 1,800 1,800 T 1,800
[ (10) Motor Cycle (125¢0) | set a0 - ; -
(11) Plate Compactor (500 x 500 mm) | | set " g0 ; T -
{12) Concrete vibrater | set 50 T -
(13) Transit Mixer {1.0 bagger) |  set aol - | - -
{14) Concrete Pump N set so0a| - ! -
| (15) Batching Plant o set | 10,000 - R
{16) Creane (30 tons) set 25,000 - - -
(17) Water Truck set 3,000 T T
| (18) Concrete Mixer set s - T - .
' (19) Concrete Cutter Tset | 170 - - -
{20) Air Compreséor {12 kg/sqg.cm} sal 200 - ST
{21) Acetylene Wellding Machine w/ engine gat " 5p | - - T
(22) Acetylene Wellding Machine 1000 amp. ‘sel 50 - - -
(23} Computor Set 1 sat 300 300 | - aoo |
(24} Survey Equipment 1 sat’ 3,000 3000f - “sooo| too -
(25} Spareparts (10% of above) 1 LS 6.5-?D - 6,570 100
(26} Inland Transportation {5 % of above) 1 Ls | TT3et14| 18071 1,807 50
(27} Tax and Others {10 % of avove) 1 LS N 7588 7s88. - | 0o |
Total 83,472 9,395 74,077 89
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Table 1-2-31 Breakdown of Cost Estimate for O&M Equipment at R. Mercedes

, | Unit Cost [ Amount In'which (P'0DD i X
ltems Quantity|  Unit P ooy | (Poon) n { FC) C ET:::; Rate
- Heavy Equipment and others
{1} Backhoe {0.5 cu.m) set 6,000 - - - 100
(2) Bulldozer {D7) set 13,000 - . - 100
(3) RC Pipe Form set 20 - - - 100
(4) Water Tark (1000 gals.) set 400 - . . 100
{5) Dump Truck (10 w) 5 set 7,000 | 35,000 - 35,000 100
" (8) Motor Grader (W=3.7 m) 1 set 5,900 5,500 - 5,900 100
" (7) Road Roller (1.5 m dia} 1 set 4,700 4700 - 4700 100
{8) Pay Loader set 10,000 - B - 100
| (9) Vehicles (Pick up4 x4 4WD) set 1,800 B, N - 100
(10) Motar Cyele (125 co) set ) - - _ 100
(11) Plate Compactor (500 x 500 mm} “set | BO R : - 100
(12) Cancrete Vibrator T set 5D - - - 100
(13) Transit Mixer (1.0 bagge) | set 30 - - - 100
(14) Cencrete Pump ’ set 3,000 - - - 100
{15) Batching Plant set 10,000 . - - 100
{16) Creane (30 tans) T Cset . 2'5,'000 - - - 100
(17) Water Truck “set | 3000f - - - 100
'Wéa_ﬁéréie Mixer 2 set 25 50 - 50 100
"(_1'51_ Concrete Cutter B set 170 - - - 100
{(20) Air Compressor (12 kg/sq.cm) set 200 - T - 100
Tiéﬂ Acetylene Wellding Machine w/ engine set 50 - - - 100
(22) Acetylene Wellding Machine 1000 amp, | set | sof - - ST 00
(23] Computor Set set | a0} - o - 100
(24} Survey Equipment set 3,000 - - . 100
(25} Spareparts (10% of above) - | 1 s | | ages| - 1 ases 100
{26) Inland Transporiation {5 % of above) 1 LS 2,511 1255 1,256 50
(27) Tax and Others (10 % of avove) 1 Ls | 5273 seral - 1 o ]
Total 57,999 6528 51471 89
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Table 1-2-32 Breakdown of Cost Estimate for O&M Equipment at Venito Soliven

tems Quantity Unit Unit Cost | Amount tn which {P*000) FC Exch. Rate
(P'000) | (P'000) [C FC (%)
| - Heavy Equipment and others -
{1} Backhoe (0.5 cu.m) ) set 6000| 6,000 7T 8,000 100
(2) Bulldozer (D7) set 13,000 - - - 100
(3} RC PIpE Form . o set 20 o . ] - 100
(4) Water Tank (1000 gals.} set 400 - - - 100
(5) Dump Truck (10w) 1 sat 7,000 7,000 - 7,000 100
(6) Motor Grader (W=3.7m) ' " sat 5,900 - - - 100 |
(7) Road Roller (1.5 m dia) T set 4,700 N - 100
(8) Pay Loader i T set 10,000 - - - 100
(9) Vehicles (Pick up 4 x 4 4 WD} sed 1,800 - - - 100
| (10) Motor Cyele {125 ce) R set soo| - | - i - 100 |
{11} Plate Compactor (50D x 500 mm) 1 set 80 80 - i &0 100
{12) Generete Vibrator - set 50 - o - 100
{13) Transit Mixer (1.0 bagger) 2 set 30 80 P - 100
{14} Congrele Pump 1 set 3,000 3,000 T a5 100
| {15) Batghing Plant “set | tep00| - L o
(16) Creane (30 tons) I set 25,000 -
" (17) Water Truck ) set 3,000 -
(18) Concrete Mixer set | . 25 -
{19) Concrete Cutter set 170 -
(20) Air Compressor (12 kgfsq cmy) 1 ‘set 200 7 200
(21) Acetylene Welkding Machine w/ engine | 1 set s0| 50
{22) Acetylene Weliding Machine 1000 amp. set so| -
(23) Computor Set set 300 T
-(Ert_)-—éﬂwey-fqlilpmént T set 3,000 R
(25) Spareparts (10% of above) 1 B 1,639
(26) Inland | o 801
{27) Tax and Olhers D % 1,893
Total 20,823 2443 - 18,480 89
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Table I-2-33 Breakdown of Cost Estimate for O&M Equipment at Ramon

toms Quantity] Uit Unit Gast | Amount In which (F000) FC Exch. Hate
{P'000} | (P '000) C FC (%)

- Heavy Equipment and oihers__ I ]
(1) Backhoe (0.5 cu.m) 1 | set 5,000 6,000 - 6,000 100
(2) Bulldozer (D7) set 13,000 - - - 100
(3) RC Pipe Form set 20 - - - 100
(4) Water Tank (1000 gals.) set 400 - - - 100
{5) Dump Truck {10 w) 2 set 7,000 | 14,000 . 14,000 100
{6) Motor Grader (W=3.7 m) set 5,900 - - T 100
{7) Road Roller (1.5 m dia) set 4,700 - - 100
{8) Pay Loader 1 set 10,000 | 10,000 - !"1p,000 100
| (9) Vehicles [Pick up 4 x 4 4 WD) set 1,800 . - - 100
{10} Motor Cycle (125 cc) set 300 R . - 100
"{11) Plate Compactar (500 x 500 mm) sel 80 - - - 100
{12) ‘Concrele Vibrator set 50 - - - -100
"{13) Transit Mixer (1.0 bagger) set 0| - - - 100
" (14) Concrete Pump S set 3,000 R - - 100

"{15) Batching Plant I sel 10,000 T - - 00
(16) Creane (30tons) set 25000 - 3 N T
(17) Water Truck set aooo| - - - 100
(18) Concrete Mixer 1 set 25| 28] R 25 100
(19) Concrete Cutter set 170 . - 100

' (.27'.'6 Air Compressor (12 kg/sq.cm) o set 200 - I T
{21] Acetylene Weliding Machine w/ engine set D) - - 100
(22) Acetylene Weliding Machine 1000 amp. set 50 - o . 100

"(23) Computor Set T set 300 -0 T

i (24} Survey Equipment T set 3,000 - - - 100
—'(55} Spareparts (10% of ahove) T LS 3,003 o - | 3003 100

(26} Intand Transportation {5 % of above) 1 LS 1,651 825 826 50

(27} Tax and Others (10 % of avove) 1 LS 3,468 3488 | - . 0 ]

Total 38,147 4,203 | 33,854 89
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Table I-2-34 Breakdown of Cost Estimate for Q&M Equipment at Naguillermo

ltems Quantity Unit Unit Cost | Amount _ In wr_ljch {P'00G} FC Exch. Rate |-
(Poom | (P oooy To) = {9t)
- Heavy Equipment and others
(1) Backhoe (0.5 cu.m} T st 6,000 - T - 100
{2) Bulidozer (D7) 1 set 13,0001 13,000 -1 13,000 100
{3) RC Pipe Form set 20 - - - 100
(4} Water Tank (1000 gals.) set 400 - - . 100 |
(5) Dump Truck (10w) 3 set 7,000 [ 21,000 - 2000 fo0 |
(6) Motor Grader (W=37m) 1 1 set | 5900| 6900y - 5%0| 10 |
(7} Road Roller (1.5 m dia) set 4,700 - - 100
(8) Pay Loader I set 10,000 | 10,000 - T " {0,000 00 |
{9) Vehicles (Pick up 4x 4 awpy | set 1,800 . - 100
{10) Motor Cycle (125 ¢¢) set Y - 100
{11) Plate Compaclor (500 x 500 mm} set 80 - - - 100
{12) Concrele Vibratar ‘'set 50 y P 100
{13) Transit Mixer {1.0 bagger) sot 30 - R - 100
{14) Concrete Pump ) set 3,000 : - 100
| (15) Batching Plant set 10,000 - ST Hoe
(16) Creane (30 tons) set 25,000 - A 100
[17) Water Truck et | 3.000 - . - 100
Hﬂ]—c_o'ncrele Mixer - T : 1T o0 ]
19 Concrete Cutter T 7o - - THoo |
[20) Air Compressor (12 kgfsq.cm) 200 - - 100
(21} Acetylene Wellding Machine w/ engine | S D T
(22) Acetylene Wellding Machine 1000 amp. 50 e T
(23) Computor Set 300 . - T
{24) Survey Equipment | 3,000 - - - 100
(25) Spareparis (10% of above) ) 4,990 4,990 00
| (26) Inland Transportation (5 % of abave) 1 LS 2,745 1,372 1,373 50
{27) Taxand Others {10% ofavove) | 1 | 'L§ | 5764 | 5764 : 0
Total 63,390 | 7136 56,263 89
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Table I-2-35 Breakdown of Cost Estimate for Study Tour

( Per Participant)
Itemn Quantity] Unit | Unit Cost ( Peso) Amount { Peso ) Comments
FC. | LC. | Total | F.C. LC. | Total
Cauay - Davae (7 days)
Residense to Cauayan (2 w; 1 set 2001 200 0 200 200| Taxi
Cauayan - Manila (2 way) 1 set 3,000 0 0| 3,000|Plane
Manila - Davao (2 way) 1 set | 7,000 0 0| 7.000[Plane B
Terminal Fee 2 time 100, 100 0 200 200|Manila Airport
Davao - Meeting Place @2 w{ 1 set 300 300 0| 300/ 300|Taxi
Transportation Expenses 4 day 5000 500 0] 2,000 20000 ARCs/Other site
Perdiem 7 day 300 300 o| 2,100] 2,100 .
| Hotel Accommodation 6 | time 750 750 0| 4,500 4,500 -
Subtotal o/ 9,300/ 19300,
 say o 20,000
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Table I-2-38a Annual Project Cost at Quiling

YTOTAL, LE FC 1 unie - 008 Peso )
- Shart Term Development Madium Tarm Devalopmant Long Tarm 0
Devel 1 antilies | Shant Teim Hevelopment e pme!
ormen o Tow /T 3 4 5 6 7 g g w ] oy [ 2] 18 ] t4 15[ 6] 17 [ 18 | 18 | o0
1. Agriculture Davakopment Plan 24/ 0 2 ] B [ ol 07w [ 7 ] n, 0, 0 o [ o]
1.1 ATY cdizaasa Traning 1L8 4 4 1 !
1.2 Hybrid rice and Mung baan intreduciion 1 L3 10 3 3 L 2 o . ' i T B
1.3 Crop G 1§ | o] s s T P |
S d— I -
2. Irrigation Developmani Pan 0 ha I !
3. Post-harvast X Plan - 5815 0| 176 1761 6i5] SH "ol 0 0 D| o D 2 0
""" Solar Dryer by Barangay (1) 1384sq.m| 1,013 415] 398 . !
3.2 Multi Purpose Pavemant 800 sq.m| 352 178 R ___! 76 H
4.3 Solar Dryar oy Barangay (21 e7eBeqm| 202 s 37| sorl a07” sov]  vem
3.4 Solar Dryar by Cooparative 2847 3g.m| 1,582 . 4 _ | 188 ! .
as Dryer 30 cavan| 264 ! 264 A i
3.6 Wear House 140 sq.m| 322 | azz| . T
: |
4. an—l&mﬂalﬁﬂoﬂga!sggmrallf!m B0 al 0| ] [+ 1] D; o o il 4] o [s] ol [1] 0|
4.1 Construction of FTMR 5aZ : 1
42 ialion of F TMA 15km| 428 ! ;
R — —
]
5. ‘F‘a}rﬁﬁrﬁ"brﬂéﬁﬁaﬂ‘bﬂ‘bwelopmeﬁ Fian [ ALE| @21 206 i X
) i
6. Aural Cracit Pian 1us| asms| T 35| 430! | 4ED] 1.092] 245 =283 10a| 1o 10|  iCB| o]
o Aurelfredh T - ;
T 1] ma. B 0! o L [] o [} [ [} a
5.1 Livesinck & pautly d L5 e a0 i ! o
5.2 Backyard gardeaning 1L5 ? 2 | ”
53 Fish cuilure s : ~
&. Managament Capabifty Bulding Pian | T L8[ Tedei e | e T e e o o o o [ o [
9. Oparation end Maintenance Equipmant 15| 8595 -
|9- Opacation &n Hten = R ; ‘
10. Consuttant Sorvice Feo | TACE[ anEai ssst) benel Bos7 vaen) 4az2| aBes: O ol o G o ¢ fi [ B D g il
Sub-Total | 60547| 601! 56091 16.403° B.755) a7de| S148! 2971 4e7]  aar] 115 4300 460] 1092] 2e8 239 108l 08| 08| 1om o
Agministration Gast (8% ) 4B 481" 769 et 701, 880 a1z 238 o3& as, ae| w4 @ BY 49 19 o 8 8 [ [
Sub-Tolsl| 65,389 5482 m.:m!fi 19875, 9459) 5.12¢| 550 o208l 4B3]  233) 1202 454% o7y 1478 ge2] 2s8| 1y wr| v oy [
Physical Contingencies  {10% ) 65ic| ool 1om) 188l wee; os2| Bse' s  esl  ae] o] 4 5o 118 el g6 12, 12 a2 el e
Sub-Toial| 71,033] 7,141 11,416° 20863 10,405 5696| 6116 3530, 531 531, 1,322 s100 547 12wy o288l 284: 123, 123 12§ 4m9 5
Price Escalation 1672)  226] 1471 2553 245, 1.382( 1774 2185 a1l ass! 1asel smal 676 1;mel  7es) B0R 414 488 s =2 o
TOTAL 91,805 ?.GSTj 115391‘ 24816, 12550 7028 rem; 5.1151 a50; 1,026 2,660 1.08a 1,223} 2683) 13| 1093 543 594i 660 711 ¢

Operation and Maintenance Cost

angl‘l'ﬁsrrn!)evu‘llpprp’ernlw ) Mediy 'I:ermaoe\.mlnpmaf!l [ Lang Term Dovelopment

Developmant 5

. urigation Devolopment Plan

wizalion Devalopment Plan [ ] [ o o o 0
3. Rural Gredit Plan o LHE 0 B [
) - LTI AL A T I T T T
I
Sub-Total | 1,168 3 G 5 ? 8 B 1 1z, aw : 18] 1af 4] 1a] ) 14
Physical Contingencies  (10% ) 13 3 0 4 1 1 ! 117 ml oa owml 1 1 1 [T
Total | 1.282 3 a: 4 s 5 a 7oz 19 ass| ase a6, 15 15 15 15 150 5] 18l 1
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Table I-2-38b Annual Project Cost at Quiling
JOTAL LG, FC {unit - 'BR0 Pego )

: Shoit Tern Developmant Medivm Term Devalopmeanl Long Term Developmant
Develspment Cuantit Shon Torm Developmant R ;9_|_“J -
velapmen uanites | Toal 2 | 2 1 5 | 6 [ 7 | 8 [ 9| 1w | [ 1w [ 3] w| 5] 6] 17z a] w]m
: |
1. Agricukre Development Fian " 7|7 24 0 12 [] 2 2 0 [ of o o] "o 0 [ [] o o [} [ o] 0
1.1 ATV diseaso Traning 3 L8| 4 4 '
1.2 Hytbrid rice and Mung bazn intreductior 1LS 0| 3 3 2 2 . 1
1.3 Crop diversifination 3L3| 0 5 5| ] i ﬁ
2, \niigation Davelapment Plan 0ha B T
3. Pust-harvesl Development Plan I D| aGa| 23s| 18g| 1780| 182| 18z| &7t o o [} [l o [3] [ 2| a ol
3.5 Solar Dvyar by Barangay |1} 1.384 s4.m 639! 64| 285 e i -
9.2 Multi Purpose Pavement 800 sq.m 206 B i i
3.3 Salar Oryar by Barangay [2} 2,76d=sqm| 1188 ! 182 182|182 182 an
4.4 Salar Dryar by Caoperative 2,647 sqm| 1146 ! s LV T T AT T
as ical Dryer 30 cavan 238! - 238
1,6 Waar Housa 140 sq.m| 224, : 224
4. Farm-lo-marke: Aead Davelepmant Plan T 436 o|  1as, 131i| =218 D q ol O [ o a Q [ of o o ) 0 ) @
4.1 Construction of FTMR 15%m 27 146 131 L *
4.2 Rehatililation of FTMA 15km 219, 219, i -
5. Farmers' Organization Dovelopment Plan TUVLE[ T | etz tee| ise| 1z [ o o a o o] T p [ o "o o [} [ [
| : :
6. Fural Credit Plan R [ aj [ [ 0| " 2an| 130] 130] 1801 =28s| eea| #57] aan| ®az|” 238| 108| 08| iom| 108 [
e - ! e = s, o eem L VTR O O ad
H :
7. Livelihaod Dovefopment Plan 198 S0 so H 4 o o [ a 4 o [ 0 [ o o [ 0 [0 ) [
5.1 Livastnck & poutty devalopment 115 164 M a1 It 4 T
5.2 Backyard gardening 1LS| 7 2| 2 3 ] T
5.3 Fish eullorg 1LE 28 7| ki 7 7 )
3. Managsment Capabllity Buliding Flan LS 172 55 3 19 1 1 2 2 2 2 [ [i] [0 o} ) o [ F a [
. Cperation and Maintanence Equipmant v.5 1pao RERT ) -
10, Consultant Service Fee tL8] 1osse[ vos| 3331, 2609| 2230] 10%6] aa7 o 0 0 [} [ 0 o a a, a ol g [ [
Sub-Total | 20061| 951| 2830 ‘4123 3.096| 1.466) 1.433) 1028 8140 m4| 72a| 2e3| 267] 440 243) 230 108) o8| 108] 108 [
Administation Cosl (8% ) 1605| 76 s05,  3ao;  248) 7| i8] 154, 25 a5 sa| = 21 as 13 18 ] ] 9 9 0
21666 toe7| 4135 4as3] a244] 1s23) 1508] 2078| 3090 ase] ves| 28| eee| 475 zee] ma| w7 1| w17 g
Physical Conlingencies  {10%) 2068 103] 414 445’ 3mal 1se| 155 Pos| 3 34) 79| =8 2ol a8l =zsl 2e]  12]  s2f 42| a2 0
Sub-Tetal| 23635 1,030\ 4550) apss 26?8, 1741| 1708 2EA4; 378 878 ees| s12] 817 szl zem] =ma]  1za) 1280 ¢zal 12| | o
Prica Escalstion | 8.4% ) 16,242 106 836 1515 1,580) 987 1.297] 2000 392 464 1.259| s28| 815 1,159 7esl aoe!  414)  ass| 524 682 [
TOTAL 40.077( 1238 5448 6413 5268| 2728( 2920] aem4 eS| eav| 2:24] moe| paz| 1ee2] 1013] 1088] ses| smea| eso| T a

Operation and Maintenance Cost

[Fo— . Telal | - o ShON Torm O 0 . Medium Term Develnpment - Leng Term D L
1 2 4 . 4 El [ ¥ - B k] 10 11 12 1 13 14 15 18 17 hE:] hi] 20
|
1. litigation Development Plan . o . R I 1

2. Farmers' Organlzallon Development Plan 18 3 3 3 3| 2 3 2 o 1] ‘79 a [<H a 0 0 ] Q -0 [} 0

4. RAural Cradil Plan 957 D q 0 0| [ o [ 0] 9B 318 31§ 0 0| 0 o a o 0:
a.hos o o) a 1 2| 4 5 11 12| 13 14 14 18 14 14 14 14 14 ALH 14
Sub-Total 1,168 3 2 ﬁi 5 7 B 5' 11 ; 12 332 323 333i 14, 14 14 14 14, 14 ith 14
Physical Contingencles  {10%) 13 0| 0 [+H 1[ 1 1 1 1 1 43| as 33 1 1 1 1 1 1 1? 1
Total (1,282 3 3 4! SE L] 9 7. 12 18] 9e5| 368l sesl 15 it 15 1515 15! 1815
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Table [-2-38c Annual Project Cost at Quiling

JOTAL, LE; it : ‘000 Pesn )
" Shan Term Davelopmant Madium Term Davelopm Lang Tarm Davelo) it
ntitias e e — Y T - Davblopmant
Deveicpment Cua Taal 1 2 a 4 [ 7 10 1n ! e 13 13 | _1s 16 17 18 18 20
; |
1. Agri © Plan 0 0 ] L] | N o 0 of “TalT el e T [ 0 [ o [
1.1 RTY dicaace i’ramm; . I.LS o [7] :
1.2 Hybrid rice and Mung baan intioduction 1L.5 [ [} T
1.3 Crap 1L8| 0 0
2. irigation Development Plan Gha Al i
5. Posl-harvesiD Bl 2303 o o] o of o @
1 Solar Dryer by Barangay (1) 1,284 3a.m| 414 |
.2 Multi Purposs Pavemeant _Boosgm) L] I T ) S N AUVE AUUNUN SV FVUVEID SRR IR N SR SRR AR SN
3.3 Balor Dryer by Barangay (2) S7ebeam! 838 EZI N i
.4 Satar Dryar by Cooparative 2,847 sa.m 791
3.5 Machanical Dryer 30 zavan __?E
2.6 Wear House 140 sq.m a8
4. Farm-to-market Aoad Oevalopment Plan 3] 3 57 RGN R ol 5
"~ 4. Consuction of FTMA 1okm[ 254 :
4:2 Rehabiiftation of # Tk 15km| 208 ;
5. Famars’ Organization Devalopment Flan 1LE 170 0, il 0 0| o I [
6 Aura CrediPlan - 1L5] 3718 sof 167l e ss2l o] of Ol o[ o] o []
7. Lvsiinsod Boveloprant Fian o S a oo ol ol el ol e Th
5.1 Livesiock & poulty development _ 1Ls 0| P
5.2 Backyard gardening 1L.8 0 b
LS [ - -
e - . S [ S ;
ar pallahlhly Building Plan 438 & o & o D| [ [} i [] [+]
9. Operation and Maimanance Equipmant 15[ 8515
10, Consuhant Servics Fea | 1LE| 96,888] . 5478 "£478; 5113’ 3026| 2,92 L) [ [ o NG 0 0 ) [ 1
Sub-Towal | 40485 5779 |4,279% 5662; 3.278| a7ia’ 1049 134] 134] 98z 187 183! s o ] 0| o [} 0] o
Administration Cost (8% ) 5,238 a5z 1042 ass 26z wer om0l ol s s 180 s2l o0 o o o0 [}
Sub-Taolal| 43,729 624]5 15421 6‘1!5i 3540 43 1133, 145, 145 413 lani Zﬂﬂi 704 Di . D: o ) B 0 1]
Physical Contingancies  [10% } 4,573 e2ap szl w2l oma| 4l o EEEEG ml EE [ ol o o o I o
Sub-Tolal| 48,096 6,865' 16963 6727 3894 2414 1,246 160’ 50| 454 ass!L 2% 774 o ni o 3 al o o
. . \ \ :
Prica Escalation | 2% | 3630 277l 1038 sss 408 st oz mi sl sl e s [ of Wl o I T
TOTAL 51,728 7.142} 18001] 7282 4289 1] 197 to1| ssa| 2as) @0 vem|  of ol 0| o o of o
Operation and Maintenance Cost
Cevelopmen Tolal - r!-T?'-"-' Dewelcpmant,, .. <o -—ona Tem D -
1 3. 4 31 14 ) 151 e 7 - 1] 15l 2
- ! T —
e e e - JRR. SOVPN T - .. - | i
1. Irrigation Devalopment Plan o] H
. Development Plan A 0 0 [ [ 0 B
_AAvalCrediPlan S - u__p 9. ¢ g
5.Othara B : 0 o |t B
Sub-Total 0, 0 o a 0 0 o G ] 0 o o 0| 0 o 9 0 0 [
Physical Contingancies  {10% } [ L} -5 o ) 0 o [ o ] o! 0 o o 0 o e 0 [
Total o o o 0 ] [ 0, ) [ o 0 ol o a 0 o o 0 0 o
; | H i
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Table I-2-39a Annual Project Cost at Lapogan

¥IOTAL,_ LC, FC { uni : '0G0 Peco
Shor Term D b Madium Temm Dy Lang Tarmn Davekepmant
kapmant Guantili et = - - !
Peustapmant uanties | Tolal 2 3 4 s g | 7 e s 10 | 11 | 12 [ 13 | 14 i 15| 1637 [ 18 18 | zo
. Agricwtore Davelopmant Fian R T 10 o 3 3 2 2 [ [ [] ] o o [ B 0
1.1 Hyhrid rice and Mung baan § i 1L8] 10 | 4 a 2 ;
1.2 IPM&NM Training_ — 115 T | s = ] ]
1.3 Crap diversification (perennials) 1LE 4 a 2
Z. hmgction Development Plan o N ¢ T
21 Lapngan CPIP__ 325 ha|_55.245) - 18.000 18.600] 18.646 T
3. Pesl-harvesl Developmerit Plar ) 19,285 o 822 1,230 1,230| 68905| 1,537 1343 | 1,845 1,826 1] o 1] o a '] a 0|
3.0 Solar Dryer by Barangay (1) | 6,146sam| 4499 522 1.280] 1,280 1.117] P
3.2 Golar Deyer by Barangay (2) 12852 eqm| ag9n) o 1537] 1845| 1,848] 1,848 1,928 1 T !
3.9 Salar Dryer by Cocparalive 834 sqm| 4,842 . 4,642 R
" B4 Mecharnical Drysr | Bocmvan)  4a4 : A48 i B
3.5 Wear House u5cqm| 702 i 702 I
I L A N B P ;
. i i
4. Farmelo-market Road evaiopment Plan 2.530 o zms| 71| 287 o o8] adel a4z ] o] &r| 17t 268 [ o] o o [l [ [
4.1 Fam to Market Road {1 25km 13| 235 71 257 B .
4.2 Farm ta Matket Fload {2) askm| 998 228 428 wdz!
dZfarmwoMakeiAoad () | 28%m| & RN ] EESS
[5. Farmars' Organization Develapment Plan CALS| om| zos| 1zs| tes] 128 fes| 128
6. Rural Credit Flan 1L8| 42488 i § B97| ' ido| Wdo| * iH0| " 05| 480|460, 1,082| 243 239| 10B] 108, 08| 108 o
7. Livelincod Deveropment Pian N 50 50| 51 a8, a o o[ ] o D a o: [ [ o o B R
5.1 Livestock & poutty davelopment 1L8§ 41 - a1 411 f f
[ 5.2 Badkyard gardening LS s e 3 7 T
5.3 Fich cullure L8[ 7 7 7 7 ok
2. Management Capabiliy Building Flan 115 oosl  wmal  1s2{ 14 ar| 97| 10; 1o} | 10| 10 o o ] D) [ of o u . El
5. Oparation and Mak & Equi 1LE] 9595 9,605 [ T ; ;
L L [
10. Consultant Service Foe 40685) 66R2] 9361 BE3s| 7.986| 4.122] 3,ACH [ [ of o & _© a0 o of L] [
t I
Sub-Towa | 133500( 7.118: ze508| aeses. 2o 11.252] ee0a] 21| eaeo] 1ees| 22| el eotl 1a7e| 2¢8] 23] 1oe] s0e] 08| 10e [
Adminislralion Cest (8% ) wem| se 232) soee 2zvz| soo| 29 vea) case) wsel 7s|  ea) sop w10 19| w9 ol . 8 ol © 8 g
Sub-Totat| 144,170 7,695 31.218) 41,607] 80871[12152] 7.138| 2608 2515] 2.144| 2420 ees! ea1) 1487 262] 28] 7| w7 wrl w7 i
Physicel Gentingencies  (10%) 1aazl| ves! s122| atstl a0e7) 1218) 714 es1] ase| 24| ze2| a7t el 448 Ee @] s 12| 42 12 0
Sus-Town| 150.800| 8,454 34,340| 46.758| 83.786]13.367| 785z 28eel 2757 2ase; zse2| sz, 74ei 1696 2mm| 284 123 s28] 120 12 0
Prica Escalation a751a| ov6| 2050] 6614] 68| 4.431] 2694| 1.674] 1998| 1906] 2e36| 1008 soaj 1mis| 726] eoe| 44| aes| sm| e 0
TOTAL 186,114| B730| a7,200" 51382 20,910( 17,798 10,a38| 4,243 a0s| 4244 s208| 1960] 1653| as4se| 1013 1003] sa3]| se4| eso[ vma 0
Qperation and Maintenance Cost
Devalopmant Totat Short Term Development Medium Tarm D 1 Long Term Development
1 ? 3 ) 5 5 7 [ 9 so | 1 [ 2 [ m w ws[e] 37 81 18] 20
¥
1. Iriigelion Dovelopment Plan 2812 0| ] B 16| 165|165 Rs| 165 65| 1e5| 166] 165] 165] 65| 166! 166, 166] 16b| 64|
2. Farmers’ Organization D Plan 18 3 3 ER 3 3 [ [ [ [ [ [ o [ [ [ 1
2. Aurat Credit Plan 357 LI 0 [ of d @ 0] 31| 318 3w o 0 [ 0 9
4.Others [2E] 0! 0 3 8 22 @] Wi 88 88| 42| 4a] 44, 44| 4a] 44 a4
Sub-Total | 4,398 3 3 1| 174l | 190) 1e1; 198|200 s2a| ses| s2y) 200 eno| zoa] a2no| 2080 2oo] 200|209
Physizal Conlingencias  [10% ] 440 u 0| 1 1w 18] 19) 1m 200 20t sy s s | 2 cml x| ad x| wlom
Towl | 4698 1 3 15| 195 o5 el siol 16, eao; s7) a7e| seol meo| so| =a0] ese| eao! ese) esn| mag
; H
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Table I-2-3%b Annual Project Cost at Lapogan

TOTAL, ¥LC, FC { unit; '000 Peso
- Short Tarm D 1t [lum Term Developmant Long Term Ex t
Develol Quantities | Tot g L 2l -
Pt 1 2 3 4 s 7 8 o [ w ] 1 12| 13[4 ! 151 46 17 [T1a [ 18 | 20
—
1. Agricuture Develogmen: Plan E3l [ X 0 o EEIE 5 o 0 [ o o EHE] o ] 3
1.1 Hybrid rico and Mung bean introduction] 1L5; 10] 3 E] 2 2 H ) .
1.2 IPM &INM Training 1L8| 17 - f ]
1,3Drnpdivars\hratia_ rlals _4 i
] _ |
2. imgatian D Flan [ D i | L ! |
21 Lapogan CPP az5ha| 13377 40007 47000 4677 ! ; } ; T T T
T ; I T ;
Az H S— — . - —
3. Posi-harvast D Plan 11,817 o] 546! 7e7y  7e7| Azas| eoa| 1081 1.091) 1.091] 113 o 0 B ] 0 L [ 0
"84 Bolar Bryer by Barangay {1) 5.14650.m] 2661 Bd6! T 7E] T TAT _ ; |
3.2 Solar Dryer by Barangzy [2) Zosisam| GAm T 1140 1 1
3.3 Solar Dryer by Cooperativa €341 sq.m 2,745 i
[ “adMohankcalDiyer . 80 cavan| ~ "dt0 : . !
3.5 Wear Hause 365 sq.m 488 i IR ' . ]
4, Farmi-1o-markot Road Davelopment Fian "_ 1269 0] 146]  esi 131 of w7 =iet 175 o o o] s 145 0ol o o [] [ [
&1 Farm o Market load {7) 25km| 385 Uaae] em i | ! 1 -
4.2 Farm to Market Road {2) EL IEL ; 7] #2190 175 :
38 Farm o Markel oad (8) aokm| a3 | — 190] 8 1
5. Farmers' Granization Develogment Plan | 1LE[ 76| 14fl” “ g2 2 ol 0 E o o o R ] 0] 0 D) [ [
: 2
6. Fural Credit Pian ] 130] 255 263] 267| a0, a3 23] 1om] 108] 108] 10 [

|7- Livelinoos Devolopment Plan
5.7 Livastock & poulty

SdBachadgardening
53 Fh cuture

3. Managamenl Capabliky Bufdg Plan | 2 [] [] 0 B [ [} o [ [}
: T : -
2. Operation and Maintanance Equipment 1LS| 1,080 | i 1,080 H
A R o T . T T
10. Consutant SarvieaFee T ILB| 11827| 978 3965 7431 £.e63 1,088 of "o e AT e o o & a a [}
12 Loneant 2a - : ; i ! !
] !

Sun-Towel | 42422| 12190 BAGE 954D BA78' 5527( 22800 1a44) 1400’ 12230 1897 4s3] ssst ses’ paal zmwe' 1ms. 1om, 10a] t0m

0

Adminisiration Cosl (8% ) 243%| s, &2, 7e3. B4, aen| we2; 16 112p 88, 12| 8] 2] 41 190 19 % g5 8 ] ]
Sub-Yoiai| #6286 1,317) g.o78i 10303] a,naag so6s| 24621 1580) 15'2; 1321) 1509 480] 38| ss2] 28| 288 w7 117 117 117 i

Physical Conlingencies  110%) - agz6( 1320 soel 100! . Baal. sw 156! 151, 132 961 48] 8l g9 26 @8 1zl 1z iy 2 [}
Sub-Tows| 50992| 1.449. 9,986: 11223] 9,716! 5565 L7160 16630 1453) 1560| 5380 41] 498! 2se] el 1as| 129) 1me 128; [

Price Escalation | 24% ) s ] 1381 1966 3,508 9,201 3,723 1,szsi 1502; 1,748, umi PAI6|  907|  BIS| 1540 725. BOS| 414| aBS 521; 582 0

j 0

TOTAL 80.714] 15B5' 119521 143307 13.917]10209] 4843} 9218 5412 8.262) 4076] 1.4as] 123 m3s| 1013] 1083 5e3| f8al @50l T

Operation and Maintenance Cost

Dialopman Tot [—-- _..Short Tarm Davelapmant Madium Term Davelopmant Long Term Cevalopment
1 a2 8 9 T 1o ] v [ 12 a4 15T 6| wwi 18 | 18 20
B8] i6s| 165l 165|185 68|
i a el ol o o o
[ [ 0 51
4 da M M

Suv-Totel | 4,206 3 LA TR T

. ; .
19 700, ses| 626] gari 200 2tal zva] zon) ooe] meal mow ooy
Physical Conlingencies  (10% ) | o 0. 1 7 1 e on: 52| ss s ml mi om] =y o= oar a1 om
Totsl | 4836 2 3. 15" 191 185 216. ze0 sys| svel seo) a0 pan 2s0) osol a0l zm0i csel 2w

: ‘ ; . H ; :
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Table I-2-3%¢ Annual Project Cost at Lapogan

TOTAL, LG, Y FC £ it : '000 Peas)
Development Guantitios Teel Shart Tarm Davelopmant . ediim Term Developmet Leng Term Development
1 2 a 4 - 5 € 2 B 2 0| 11 2] 18 " 14 | 187 18| 17 | 1@ | 18 | 20
:
1. Agriculture Devefopment Fian [ ] o o o D| o| 0| D| [ [ [} 0| 0 0 o 0 [} o 0|
1.1 Hybiid rice and Mung bean introduction 1LS o —q [ 0 ] -
1.2 IPM &INM Training L5 o) 5 ] i
13 Crop divermihcalion (parenmisks] L5 o BT - ;
2, Ivigation Developent Plan
2.1 Lapogen CEIP 325 ha| _#1,889 14,000
3. Fosk-nanms| Davelopment Plan 7563 of a6l | os| THGa 28i0| &28] 75| 754 754 786 [ q o a” T 0 & [ [ o
3.1 Solar Dryst by Barangay (1) S1a6sqm| 1639 EEE T i
3.2 Solar Dryer by Barangay {2) 12292sq.m| 8676 eazs| 7s4| 754|754 78E
3.3 Solar Dryer by Cooperative £341 sa.m| 1,898 .
a4 Dryer SDcavan| 44 |
T 76 WearHouss 305 =qm 214
4. Farm-to-market Road Developrment Pian 1,239 o 189 sz 126 o | zos| ol " of 1Bt B3| 140 0| [ [ o "o o [
4.1 Farm to Market Foad {1) 25km 323 1381 B3 261
4ZFarmioMarketPoad @) | 35km| a7 ' 1) 28] 167
"4.3Farm o Market oad {3) 28km 434 ; 81 m| 140 e
5. Farmers: Organizalion Development Plan 108 170 155 E 3 3 3 3 [ o o o B [ 0 0 0 [ D o [ 0
6. Rual Credit Plan [ I ) o of ol &7 T o [ [ so| 67| 193] es2 [ o 0 & [ o
7. Livalihcod Cevelopmieni Fian - [ 9] o 0 0, [} [ [ of [ [ [ of Bl g 4 [ [ E o [
5.1 Livestock & poulty devefopment 18| 0 g & 0| o _
5.2 Backynrd gardening 1L8| ] 0 a. [F] 1
5.3 Fish cullure LB [ a 3] of o
8. Nianagamant Capabiity i L - ) 86 66 B 8] 3 T % o 0 [} G 0 [} o o
2 Managd! apsbally B i : R
3. Gperelion and Malmenance Eguipment 1L8] 8515 E515 - .
10, Consultant Scrvice Foe 1LE| 28se2| seee| sese  spes| ss:, 3| 2@ o] & o 0 o 0 0 0 o 0 [ L D,
SubTolal | 00s78| SBOT) 20500 2a.085| 20220) s7es| 43| a1 we Ty aa] | ] m 0 o o o o [ of
Adminigtralion Cost  [B% ) T.247 472 1640 2315 1.3!8‘ 458 248 78 74 61} &8 28 22 1] fef ! Q 0 [1] o
) Sub-Tolal| 97,825) €3B9] 22,140 31304 ZT,BTH]: G183, 4675( (o48( 1008 923: a2 aré zna' ass D. Q| =} 2 v} L] 4
Physical Contingencies  (10% ) o760] ear] 24, anao| 2184 e8] ase| 05| 100 “i al 3 e )] & [ o ] [ a
Sub-Tolal| 1D7608] 7.006] 24,354) 34,434} 24022) 4801} 6,143 905‘ 1008] 418 @e. 84 o a ] o o 0 [
Frice Esanialion (2% ) wr@j 1s0]  ses 2102l amea voa| ese;  v2j wsal 177 2e0] 01] 88 276 0 Q o a ) o 0
ToTAL 115400] 7,146] 75338° 36542 2&.002} 7508 5.792i 1323] 1202 waz‘ 1223, sis|  ata, 1217 o o E 0 o 0 0
Operation and Maintenance Cost
Development Total o § Mediom Term Develop ___Long Term Davaiopment
1 4 s 8 7 & 8 ol N 12 | 43 i 14 [ 15 1 16 | 17 | 18 | 18 | =z
1. Inigation Davelopmant Flan T - s :
2. Farmers' Qrganization Development Plan [ 4 ] Il 0! Q| o [s} Q. [ 0. [ 0l & [i]
4. Rural Credit Plan [] o Q o o o 0| 0 a ful [} [ [1] a a
§.0ters I a o 0 ] [ bl ¢ & [ 0 a a ]
i
Sub-Tolal 0 @ Q D| [ o 0 1} [+] [ o a ] o 0 0; ! o| o o 0|
; g :
Physical Contingencles  (10% ) [ o 9. 0| . D [ b 0| & of . @ o of o| 0 o 0 0 o 0,
Total of o [ o ol ol o ol o ool o o ol W e ol o] o 0
H : i
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Table I-2-40a Annual Project Cost at Minagbag

YFOTAL, LG,  FC { unit : ‘000 Pasc )
" Shar; Tarm [ Madium Tarm Sevalopment Long Term Developmeant
Cuanthias Logh® R .
Development TR T%5 T a [ 4 | 5| e[ 71 8 [ s i6| 1?2 8] 1a] 18] 16 . 97 18] | a
5. Ag [ Plan 165| 121 ] 14 15 7 of e B 1] [ [ [ of F} o [ o o
1.1 ATY disease Traning A 1L3B 4 4
1.2 Hybrid rice and Mung bean Introduction] 1L3| 1! a3 2 2 | -
| 1.3 Community piant nursery 1LS 134 114 5 5 5 5 . o S
1.4 Crop dversification (persnalaie) LS 4 ! ] 2
1,5 Food ¥ 155 12 o 7§ - .
2. Irigation Development Pian il f :
2.1 Padapad CIP 45hal  8.B0E | anoo| a,000] 2806 i
i - T
3. Post-harvest Develcpment Plan 3586 p152] 2,152 2495| 3362| 3,362 3,382) 3,689 4,074 o o 0| ol o 9o [ [ B
3.1 Solar Dryer by Barangay (1) 12,233 sq.m|  ©.955 2,153 2.152] 2.489| i : !
3.2 Solar Dryey by Barangay (2) 24,466 sq.m| 17903 2282 Q362 3582 388% 4074 :
32 Saler Dryer by Copperative 10,800 sq.m}  7.806| oL i | 78
~ " 3.4 Kachanical Oryar S i ; 624
[~ 735 Wear House 240pqm| 552 o ! =52 ;
4, Farm o market Aoad [ Plan 3,707 0 285, oas  pEs| 149|285 425 285, pa5|  Pas| 295 @6s| 266 265 0 ] [ [ F
alAggmadiolF Rl | 35kim| @8R @i pas:  2ss| t4d) i | 7
4.2 Sabado to Aainlad area 2.0 ki £70] - 235, 243 |
4.3 Minagbag to Magemot CIP “a5km{  ooa ; 143 285| 285 285 ; -
4.4 Avecilia along LAT Exstra Ad 1o NIA ¢ 1.0 km' 285 R : . i‘ B i B 25| ] 1
15km| 428 : : | § 265 143
TS5km| 428 : ' | 143] 265
B e e : 1 ; —
£, Farmer’ Omganization Develagment Plan TLE[ T o1 125 . 7
i
B. Aural Credit Plan B 1LS| 488 ma7! 130l 130 130] 905| 430! 460l 1,092 2a3l pas| 1cal 1ol 108|108 [
e I
7. Liveimood Development 203 0 0 [ 0 0 0 o [] o [ o 0 ol ¢ o
| 5.1 Livestock & pauky deveiopment 164 : T - :
5.2 Backyand gardefiing — ‘ i
5. Fiah culure '
iLE 1) L O D I
S I B o . - i
. BR.AYS 8,585 19 B30 35,680 i
T 38,272 EOBT. 7443 4122] 3.409] 0 e, 89 @9, 89 ) el ] 9
i i : . .
SubTolal | 182,181 6015 11,694 20,407 48,654 4,691 8515 3850° 3,807 #1138 4,674 715; 823 4467| 3E17; 3234] 8,180 108! 108 108 0|
Administration Cost (8% ) 14576 4B1}  oasi 1633 3388; 3735] 681] 216] 305 329) a74 57 74! 357, Pag] o541 735 9| ai ] 0|
Sub-Totel] 196,767| 6,496' 12.630° 22040’ sapa2isoaz6| 0198) 42860 4,112 4u4sa s8] 72l 9u7l apma’ 306l 24mal mEest 0Tl 1w e B
Physical Canlingencies  {10% } 19679) €50. 1263 2204 S38e, 5043 %20) 420! a1, 4ea o8| r7] ool sme aml ass) msal 1z a2 1z b
Sub-Total| 216,446( 7,146} 13,803] 2284 5022655469 t0,116] 46ma) 4523, 2pev| 5353 ses| 1097] 5308 s297| 3mez|temte!l  ime| zm| 1es 0
Prive Escatarion 81,059 EZTi 1,511 ‘ 3043 4379 9,767 3,655 2,728; 3,158; 4,021| 5352 apd| 11 BB; 4570 4,304| 3291123383 465 521 582 a
TOTAL 207.505| 7.379] 15404) 27.293- 67,605| 65296197711 7.421' 7.681] 590310808 1757 2,265 8576 B601| 7133|3430 s9a] eso] 711 0
Operation and Maintenance Cost
Devalopmant Total Shart Tesm Developmant ... Medium Tenn Development
1 2 2 4
1. ligation Developmant Plan L b
2. F nizat Devalppmem PI;m 1@ 3 - Q- . a
3. Rurat Credit Plan 957 a A o
afhers e [ Y
Sub-Total | 4,398 3 3 8 534 534] P16,
Physical Contingencies  (10% ) 442 o ] 1 s 17 s3] s3 s, g2 e ; 2 2
: . H H :
: - } : E
Towt [ 4840 3 a, o BT 180 578 sar 5a7i 238 e 39 2351 259; zsa| 259 7s9
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TOTAL, VLG, FC

Table I-2-40h Annual Project Caost at Minaghag

[ unt : ‘308 Pass )
Development Quanlities Shon Term Davelopment | _ Medium Tamm Devalopms .
a - B . 7 8 9 12| 19 [ 70
1. Agriculture Developman Plan ) B 7 ol [ [ 3
1.1 ATV disease Traning 1 LS| 1 :
™ 4.2 Hybrki rice and Mung bean i L8| 3 2
1.2 Community planl nureery L8 E 5 5
1.4 Crop diversificali i 1L§ B 2
1.5 Feod bmcesﬂng 1L B!
2. Imgation Cevalopment Plen B B
21 Padapad CIP ~ #5ha
3. Posi-harvest Develapmant Plan 1273 2000] 2o0a| 2000f 2182 o 0 q
3.1 Solar Dryer by Barangay (1) 12,233 =q.m| 1,273
3.2 Solar Dryas by Barangay [2) 24,486 sq.m 2,000] 2,000] 2,000| 2,1e2]
3.3 Solar Dryer by Copperativa 10,800 sg.m
1.4 Machanica! Oryer 130 cavan
35 Viear House 240 sq.m
3. Fanm-lo-market Aioad Developmentl Plan 146 156] 18| 146 A o 3
4.3 Aggasaid to ISF Rd Az km i 148
4.2 Sabado lo Ranled aroa 24km| aa] 148
4.3 Minaghag to Magamat GIP 35 k| i 73 146
4.4 Avecilla along LAT Exelra Rd to NIA ¢4 1.0km|
1.5km
} 1.5 ¥m :
5. Farmers' Qrganizelion Deveiopment Plan L8 =3 122 [] B [ 0| g
5. Rura Gredit Plan B 115 3 240 130 130 ECEEEC
7. Liveihiood Devalogmant Plan 61 [ [ o n [ 2
5.1 Livestock & poulty development 1.5 41
chysrd ] 1LE 3
.3 Flsh cullure 1LE 7 -
5.4 Musnroom cullure [ ] D] A RO OV AU VRN N Y (N E IS A A N B
2. Managsment Capahitty Buiiding Plan TL8] I 2 2 g n [} |
5. Gperation and Mk Equpment |~ LS 1.080] )
30_Consvltant Service Fee = 2800 EL | | [
: R
Sub-Tatal 5108 5308 a404; 2,251] 2.20B] 2460 108] 108 o
Administragon Cost  {9% ) 425 72| 1ea| ez 9 ) o
Sub-Toral 5733 aere’ 2,533 2480| 2657 1zl gy 9
Prysical Gontingencies  (10% } 572 8 254]  2e8 120 12l g
Sub-Total 6,208 40M| 2793 2706| 242 129| 129) 9
Prics Escalation { 9.4% ) 1,951} 2880 2408 2,848| 563 se1l g2 a
TOTAL . 8267 14313 6508( B2a8] 5558, 6561 6501 TN o
Qperation and Maintenance Cost
Developmant  Shont Term Development _ __Medium Term Devejpment Long Term Development ..
3 6 7 ] 8 - 13 ; 20
7. lingaton & Fian o Tel T o 28 155| 1s5] 155 TEE|
. Farmers” Drganization Developmént Plan 3 3 3 EL 3 o) ] ]
4, Aual GreditPlan [ o [ o [ 0 [ o
5.Othars [ o; E 10 21| 28 gl
Sub-Totat 3 sl a 1790 183; 191 25l eas’ a8
Physical Gontingencias  (10% ) o 1 12 18 18 24 24; 24
Total 3 a 1w, am| oz 259l 269 288
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Table 1-2-40c’ Annuat Project Cost at Minagbag

TOTAL, L8, YFE Lt : '000 Peso )
o : Short Term Levelopmenl Medmum Tarm Dovelopment Lowwy Term D
— Pt -
e Toud 1 2 3 4 5 6 | 7 a 8 o | 1 i ! a1 [ 15 8] 177 18] 19 20
i H
1. Agricuture Development Plan 0 [] ] ] 0 [] 0 [} 0 of o o g 0 o 00 [} o ]
1.1 ATV distase Traning 1L 0| o) : |
1.2 Hybrid rico and Mung baan fniroducbon 1L8 [} [ 0 [1] D o i B !
1.3 G plant nursery iL8 D . _ [v] B . |
+ 4 Grop dversific i LS of 0! 0 i ] | ‘
| $5 Faod processng L5 [ 0 [ ! : I i I j i
t ) ! ] T i T
2 Terigalion Darectoprvont Flar - :
2.1 Padepad CIP asha| 7078 : 2400] 2a00| 2276
3. Post-hanesl Davelopmant Plan 88|  &rs| 1031 o q o) [ 0l 3480 0 [ ad o
4.1 Solar Dryer by Barangay (11 [ 879 879 &0 1021 B
3.2 Solar Dryer by Boangay [2) 244683qm|  7.315 1 : i B
3.3 Botar Dryer oy G i 10800sqm| 3,230] R . | T
3.4 Mechanicel Drpar 120 cavan ! : I i .
35 ViearHouss g0 s 168 T ; H 7
' ]
]
4. Farm-to-market Road Covelopment Plan 1,809 H _ 1] 0 0
4.1 Aggasaid 1o ISF Ad 3.5 km| 287! T
4.2 Sabado ta Rainfed erem [ zom Fal) g :
4.3 Minaghng to Magamal CIP a5 km| 487 : : i ]
4.4 Avecila along LAT Exetra Ad to NIA car 1.0 km 128 : i i .'
4% Veldez Ad 209 B T !
46 Losl Ad. T 209 i )
|5. Farmers” Crgenizalion Daveinpmant Plan | 170 o S @
8. Rural Cradit Plan +.719 o [} I [
N D o i [ [} 0 [}
£.1 Livesicck & poully development 1 1L5 a
S2Backyardgarderng | 1L§) g
S3Pehotus o o ;
54 Minhroom cultura ] [ |
I oo g
1L8[ 78081 515 05221 g
R Lo : i
71 LS| 27222 ,-17_5 £113. 0. Q o Dj 1] 0|
i : _ H : |
Sub-Total | 131826] 50801 6565 1506 4144 20428 S191] 1509] gve 188 2346] 2480 o o T
Administration Cost (8% ) W054E]  405] B2 12080 ams  3i54| 4me) 128! 122} 132; 144 2 se] 281l 20090 Bay 2w o o 0, o
SubTolsl| 1423720 58651 7.M2: 16307 04758 42 sseof 172y vesmi vesi mooey awn| 50 asee] ame] zssel azer 2 [ o o
Physical Contingencies  10%) 14239 547" 71 1631 4476 4250 552, 173° 1ssi 178 m 23! 51 asz2 22}  zE3I 374 Dj o [ [
Suh-Tolal| 156,610 7A23| 178381 09284 46,541 Bor2, 1300 1416 1365 zzoe] el see) aars! am| 2zer) 41my o ) o o
Price Escalation { 2% ) 17560 120i 296, 1068| 40sa) ags| veal om a1z am| s ee] 451 1338 o) el 1533 o o o 4
YataL 1741701 6132] B129) reae; sa2m 51716 6A38] 2183 2028) pass| nesa| agt] 713 sove| acm| srm| sem o o; o 4

Operation and Maintenance Cost

Shent Term Development
Development . T -2 ol S
R ol 2 3 4 s
- LimgalonDevclpmeniBlan oy i Lo
_ ganiz; ch-ve{ommPlan_ q L) ] o o @

4. Rural Credit Plan af o o o a a

§.0thets ay o, o o a a

Sub-Tolal O D: [} o 0‘ [
Physicel Contingencles  (10% ) 0 1) L] o o, a i
T v i T ,
Yota) E o o o 0, 2 o L3 o, o 0 ] o 8 o: o ol 0 ui ai 0
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Table I-2-41a Annual Preject Cost at San Manuel

YTOTAL, LG, FC L unk: : '600 Paso |
Daveloptent Quaetiies | Total Shart Tarm Devalop: . Mediym Term Davelopment Long Term Development |
1 2 3 4 5 s 7 8 9 w2l @14 46 %6 | 17 | 18 : 19 i 20
1. Agricutuse Davelopment Pan. - R EI R I I of "ol el ol o @l o e & 8 & & 1
1.1 IPM BINM Tralnlng 1LS 17 17
12 Community plant nursery 1LS[ 184 134 5 5 5 5 o
13 Crop ion [perannisk) BN ] 2! 1 1 : ; —]
2. lmigation Development Plan Dha ! b
T
DR R !
3. Post-harvest Develapmant Flan 22 425 1,008 922| 1436} 615 €15} 922| 922| 1,%BA] €15 615 615] 615 615 8§22 922| 923] 1230f 3453
3 Salitgg-w by Barangay {1) 5,823 sq.m| 4282 ox 922 1,43E] !
| 3.2 Muld Purpase Pavement 400 59.m 176 176 |
3.3 Bolar Dryer by Barangay (2) 5823 sqm| 4282 615 e15| @22 opp T
3.4 Solar Dryer by Bavangay () [11,645sqm| daze| L 15| 615 615 615] 618 922| o22| seel 1.290| 1.483
3.5 Sular Dryor by Caoparative 56106q.m| 4147
36 ical Dryer 70 cavan| 408 A
3.7 Wear Housa 300 sq.m ] - —
4. Farm-tn-market Road Develapmant Plan 2,338 o 4z8] 11|  in of a7 sm| m] 1aal eed|  ewd| T 0 o 0 [ [ o o [
" 4.1'San Manuel - St Maria Road 3.0km 855 ;428 427 i i
4.2 San Mamuel - Pangal Bur Read 1ekm] 842 ; 17 T [
4,3 San Manusl - Vila Farmin Road S [T B
4.4 San Manuel - SanAmonto Aoad ) 13kmj 3n L] 7208 1
2.5 San Manuel - Sla. Anc fload 10km[ 2es) i i 285 [ "
4.5 San Manusl - Pangal Sur Road 0.6 km 171 T 171
| g e ] s N R S d R
5. Farmers' Girganizalicn Davelopment Plan 1LE 21| 238 125 125,  128| 125| 125 : T
6. Rural Cradi Plan ) L I R R : 857] 180] 180] 13c 308|430 ae0| 1,022 108 108] iGE] ToE]
; I
~zoa|  se 50) 0 o [ 0, g, 0 0 ] 0 [} 0 [] [ o a [}
1L5 B M Ll | -
1L8 7 2 2 T
53Fishoullurs ] sl e[ AT 7 7 i o
6.4 Mushroom culture 1L5 2 4 i ]
B. Capability Building Plan 118 coB| 108 152| 04 97| 57 10| 10 [CEET] 10| o ~ a [ ] . [ ] 0] D|
; . : ‘ -
9. Operatian and Maintenance Equipment 118 70071 9,505, 30.236(20.238 v
10, Consultant Servica Fes 1L5| 37.8e7

agcal eoar. 73| 4132| aA0e of o R 0 [ o o 0 2 a o [ 0 ol

Sub-Total | 129.040( 6.015: 15822 19236, 30.040|36,085) 58801 927, 1,233, 1,205| 1,203 1320! 1,248, 1,707, BSB| BS4. 1,030| 1,030 1.030] 1338 1.45%

Adminisiration Cost  {8% ) 11428 481i 12860 1538 2.42¢| 2887 aH ke 94 o8| 138| 108 0G| 137 2] 68: B2 B2 B2} 107] 11

Sub-Tewal] 160.162| 6.496( 17.088| 20,7757 42.173{c0.672| 6.360( 1001 1,302, 130 1,839 1.438| 1,298  1.884] 927| o2z tmz| 1,m12l 110p| 1445 1869

Physical Cantingensles  [10% ) 15017 esal 7oel zove' 4217l 3ee7| eme| -t00f 183 1800 sea| 144 138|184 93 92: 1M oo 145! 157

Sub-Toal| 165,178] 7.146| 18,797) 22,653 46,390[42B50| 6.956; 1101} 1465 1431 2,023| {.580| 1.481| zoe8; 1020[ 1.014. 1,223| 1,223| 1203 1.580! 1728
Frice Escalation 55,554| 207 f.188| 2.762, 64549) 7aes| 2169 69| 1.062' 1.215) 2001| 1711| 1,828 2431 1213} 2,142¢ 2,661 2.981| 337B| 474B] 5.570]

TOTAL 220,733 7373| 20595 25,5]5? 52,939|50,368| 9,165 1,770 2.517: 2,646| 4024 3231 3307 4.459| 2533 3966 3.884) 4,204 4552 B,339; 7,196,

Operation and Maintenance Cost

Shert Term Dy Medium Term Davelopment Leng Term Devalopment
Devefopment Tatal |--— -
o ST e 1 o8 o4 s | &1 7] 8 8 "to | 112l @l 15 1| 17 ) 2
.i.l;rw'-g.al\m.navdounenl?ian Tl 0|
2. Fammers' Organization De Plan 12 3 a 2 E] 3 [ [} [ Q [ o [ o
3. Rural Credit Plan I A D [ [ o| 313 31s; 313 o [ o o ¢
4.Othars 569 0 0 14l 16l e T 2a| e 27| wo| @] md] Tmal a7 a8 80 &
1 :
_Sub-Towf | 1,544 3 ] 37| o] 22| 26| 24 25 27| sss| asm| asa| 3] 37 3 m| 4] a3f a5l @
Physical Contingencies  (10% ) 156 0, [\ 2 2 2 3 2 3 ai as|  3s| 38 4 4 I 4 5 5
Tom | a7os| 3p 3] s a] aa| m| o] os] a0l oee| ses] sss) a0l w| a2 aa] 4] o s a2
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Table I-2-41h Annual Project Cost at San Manuel
TOTAL, LG FC {unkt ; 000 Peso )

9 Shon Term Developr t .._Lang Term Devalopment
Dovelopmont i Tota) [ T-1 T 12 13 14 15 ! 16 | 17 | B . 18 | =20

Q 0! Q [ 9 0 0|

[1- Agriculture D Plan 155 0] 181 [
1.1 IPH &INM Tralning | 7
120G plant nurgary 1L.5] 134 114 5
I~ 13 Crop divarsificatian  Iparannias) LS 4

2. Inigation D Pian oha[ : Lo

I3 Fosharvesi Developmen Flan 3ei B4E| 546, M| 364l 96e, Bee| 364 64, 545 Sas 545 727] 857
3.1 Solar Dryar by Barangay 1] :
3.2 Multt Purposs Pavemanl
3.3 Solar Dryar by Barangay 12)
3.4 Solar Dryar by 12}
3.5 Solar Dryer by Cooperative
a5 ical Dryer

7 Wear Houss

730 102) 148 £8 0 0

ol
g

A, Farm-jo-markel Aoad Development Plan
4.1 San Manue! - S1a Maria Aoad

4.2 San Manuol - Ponga SurRcad |
413 San Manual - ¥illa Fermin Aoad
4.4 Gan Manual - SanAntonlo Road
4.5 San Manuel - S1a. Ano Road
4.6 San Manus) - Pangal Sur Aoad

@
i

88 3

& Farmers O o T Plan CALs| e e, ieel ozl qzel me| 122 o w Tee a0 I

€. Rural Credit Plan

i
!
o

I ] L I - O T
] i

7 Livalihoad Cavelopmant Man

Liveerook § poully 15|
5z Bacqerd gordening. I )

5. Fish cuture 1 I:.S

sAMushoomores | 1LS

3. Gperation and Maimenance Equipment +1L.8|  7Ray| foBa. 3404, 340a|

0. Consullant Sarvice

£330] 1096| 67 ¢ o

Sub-Total 37 556 D55 7,241 4673 6554 5522 1,340: 5B4.  TEG 73 719; ana; 807, 603; 6641

Adminiziralion Cost (0% ) 3,004 76 619 0l sS4 4| 7 & 8, @ a5 ‘ 5a; 54 49 45: 52 ;
Sub-Total] 46,360[ 1,0a1° B360) 4922 74078; 5984 ;m?i & 227 | anj 1445 gas! 7] el ase 5515 705| 705 75, 802l 924
Physical Centingencies  {10% ] s0s9| 103 8 wos o8 soe| 1300 e2 B3 @' 15| sl 7a 87 e6l 65 Tt 71 T, 8 m
Bub-Total| a4,819| 1.134; 9,1961 5,492 ?,7361 £,560] 2,188 E94 510 592; 1,260 m3 255, 855 722 716! 77?1 7 777f 832° 1.018
Priga Escalation { 8.4% | asgr| o7l te1e; 1899 5067 seeo| 1se2] e0s ssv] sonl 183¢] 1550 1850) 2016) 1818] 2035] 2494] 2,002] 3.138] 4476 5126
TaTAL 83510) 1241} 11,005, 7491 11,15310:260] 3748 1,502 1,867 2.002; 3.03¢| 246a! 2.518] a0r1] 2560] 25s] sen! ssral ass] seme 60

Operation and Maintenance Cost

Development Total . Shon Temm Development 1 Medium Tarm Devalopment L . lomgTemDevsiopmen: |
1 2 E] 4 5 [ 7 8 9 . 10| 1 12 18 . 14 i 8 17 38 ¢ 19 20
velopment Pizn B ) ) T
2. Farmers’ Organiration Developmant Plan 12 a 3 3 3
857 ] [ o 2
569 a o i 16
Sub-Total 154 ai LR 7 19
Physical Coniagancies  (10% ) 155 o o 2 z

Total 1,710 k<] a 19, 211
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Table I-2-41ic Annual Project Cost at San Manuel

TOTAL, LS, YEC { urit : ‘000 Paga )
Davalopmant Quaniities | Total Short Tem Davekopment Madium Term Development Lnn? Term Developmant
1 2 3 4 5 6 H g a 0 ¢ 11 ] 127 48[ 1e' 15| 18 1r! 18] 19| 20
1. Agricultre Develbprment Plan o ] @ ] ] a ] o 0 a o [] [] [] o 4 [} [} [ [
1.1 IPH &INM Training 1L§ o o :
1.2 Sommunity planl nursery 1 L,S_ oL ) . [] i
14 Crop ilicalion (perennials) 1L5 o H ! @ a [1]
i
Z tngalion Cevelcpment Pan Gha ] : - N
. I
2. Post-harvest Developmant Plan 8968 o] 2305] 449] &8 613 om0 376 251 251 e51] 376  4v6| are| 503|586
2.1 Solar Dryer by Barangay 1) 5803 sqm| 174 o 76| a76: 376 B13] a’ 5] o| o o a8 a [ ol o
3.2 MUt Purpose Pavament 400 sqm 73 [ 0 73 9 o] o o 0| [ 0 0 6 0] [
3.3 Sofar Dryor by Barangay (2) 5e23sqm| t7a1| o o I o| es1 E G o o @ o [ 0
3.4 Galar Dryer by Barangey (3 T1,6455qm| 3482 0| 0 0 G [ ] ] [ [ 251| asi| ‘mst| 576, 57| a7el 508|506
3.5 Solar Dryor by Caoperalive sE0sqm| 1,678 o| 1678 [ o [ [ 0 ¢ [ 0] [ [ 5, 4 o o
a6 Tryer 70 cavan| 41 0 4 o] o o o o EH 0 [} [ [ EH Fl [] [ I
2.7 Wear Houss 300sqm] 210 o] 210 ) o [ [ [ [+ 0| 0| 0| 0| G 0] 0| 0]
4. Farm-lo-matkat Road Development Plan 1,340 0 209 83 o| =8l 84| s 7ol es| 1@ ma| o] ol o[ o ¢ W ] 0
4.3 $an Nanusl - Sia Maria Road “3pkm[ a17 209 ; 208
4.2 San Manuel - Pangal Sur Road 1.2 km 167| a3 84| . _ |
4.3 §an Wanusi - Viia Feimin Roed R 152! '
4.4 San Manue - SanAnionio Foad 1.3km 1a1 ) B3 : -
4.5 SBan Manuel - Sl Ano Road 1.0 km 133 139 i
4.6 5an Manust - Pangal Sur Aoad 0.6 km &3 : 837
5. Farmars’ Orgamzalion Developmant Plan ] ] - a a[ e W o e of o e o o o o 8y
: i
6. fiural Gredit Plan ” 1Ls| 1719 5 o of o] o es [ [ o o] 67| 1s3 652 [ [ o ot @ 0 [l
7. Liveihood Development Fian ] D ] [ 0 [} 0 q [} 0 al ) 0 ) o 0 0 [ 0, 0
5.1 Livostock & pouity davelopment LS [1] o K [1] a| - L i
5.2 Backyard gardening 115 0 [ 0| 0
5.3 Fish culture . LS L] 0 [] qQ ] '
5.4 Mushreom cullure 1L.5] il o ~ R | B o
H : : I |
B. Management Capabilty Building Plan 1LE 436 53 €6 65 85 26| [H ] [] EN 8 0 0 o [ [ [ ol 0 0 0
p v i
9. Operation and Waintenance Equipment TU5| Bgiea] 8515 26835 2RM| ¢ B : 1
1LG| 26,868) 4,852] Sa78| 5478] 5113 3026| 2522 o T ] 5 0 [ o ¢ 0 D| ol o [ [
: |
Sub-Towal ¢+ 101.484| 5.060| B8.081] 14,8612, 32.495. 30567 4048 343 46?‘ AS4 3 557 227 B3 251 2 a76| 376: A76, 503 596
Administration Cost (8% ) a7 406 &46| 1968 R6O0] 2AMS| am4 34 krd a6 51 45 A2 72 20 20 an an a0, 20 48
Sub-Total| 105.601] 5463 B727 15,?82: 35,036| 33,007| 4373 370 504. 4530 [0 E02 568 ars 2n 27 406! 406 406 543! 6844
Phiysical Contingencies (1054 ) 10,861 547 sra| 1578’ aso| zam| 437 a7 50 a9 &8 60 57 a8 frd 27 41 41 41" E4 B4
Sub-Teial| 120,562| 6012 §,6D0| 17,360 38,606 35308| 4,810 407 554 538 763 EG2 &eBl 1,073 298 29'8 447 447 457 537! 708
Price Escalation | 2% | 11563 120 ama; 1063| asez| azre| eor| e1] es| 05| x| ev| es| mis| w5 1| te7] ime| 91| zma| aes
TGTAL 132125 B13z ome 18,423 a1ves| 40.067| S5417| 46| 649 eda| oz0 el 7ee| 1388 203, vl 8ie €28 esa| ara] 1,082
Operation and Maintenance Cost
Development | Tomt [ Ehort Teim Develcpment M arm Development L _ Long Term Developmant L
1 2 & ' s 5 5 7 [ e 9 w | 11t de b 8t 1al 45 e 017 ¢ 19 - 38 ¢ 20
1. Irrigation Develogment Plan o| B
2. Farmers’ Ouganization Development Plan [[] D [ 0 0 4 3 Q o
" 4_Rural Credit Plan [} [ [ o« o 5 [ o
5.0thos 1] ] D; a o o a /]
Sub-Telal ) 0 [ [) o of o o o o o o o
Physical Cenlingenicios  [10% ) [ o 0 o! o [} o ] [ a onooa 0 0
Total Q 0 ni‘ a 5. [ [ o a o o ] o a ]
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Table I-2-42a Annual Project Cost at La Suerte Cluster

JTOTAL, LE, FC

{ unit : ‘000 Pasc )

. Short Term Devalopment Medium Tarm D Long Tarm Development
Devaion Guantitina T L [
e e Tod = 2 . 3 4 5 6§ | 7 1 @ s 1 12 ] 13| 141151 98 1 97 [ 18 | 19 ] =0
' T T 0 T
! :
1. Agricuiture Developrent Plan : 7 12| 6 1 ) ¢ 0 0 [ 0 D) 0| [] [ 0
1.1 1M BINM Treining [
1.2 Sloping agrleuturs 3
1.3 Commuriity plart nursary T SR : 4
1.4 Crop dversification {perannials) 2 1 1 L ! i
1,5 Liverstock davetopment 2 Fl : B T ;
o _ ; 1 i
2. krigaticn Developmant Plan : : ! ;
i H .
3. Post-harvest Devaiogmant Plan 2ias2l q| 23 uee| m| 68M 92| 807] 61a| e8] GBI5: Bi5] Gi5| o22|  @3%| 022 1,230 6%
|51 Solar Dryer by Barangay [1) sa02sgm| 3881 853 e wml 1115 T ' —
4.2 Solar Deyer by Barangay (2) £30zsqm| 4881 B L B B1s. 615 828 gz 807 . . ': —
33 Soler Dryerby Barengay (3) | 10.6028qm|  7.761| ! ; 15| 65| B1s] &5] 615 923] ez 922] 1,230, Ead)
3.4 Scia Dryer by Coaparalive 5.8assqm|  a2n T : " — T
3.5 Mechanical Dryer Tocaven| | %08 b ! i )
3,6 Waar Houss sosgm| tsof T T Tyasg[ T R ; .
: ! : ;
3. Farm-to-market Aoad Gevalopment Flan 17 50| 78] 1706 16711 18400 1809 [ o « o a 0 ol To 3 o
4.1 Re-Const, of La Susrs - Busnavista 44 km| 7484 ! | ! ! : '
42  -do- Bridge 1 Uni| 1827 ! } . : i 77
4.2 Ro-Const. ol La Suerte - Lunac 1.0 km| g3 : j f [
4.4 Re-Const. o Busnavista - Vicory Tid ! ! __;
4.5 RoConst. of Busnavista - San Mareek] — 4.8km| 4285 1786 1788 T14) [
4.6 Re-Const. of San Vicanie - Macalauat 34 km 4,035 i I 357, 1,340, 1,339
S HeCon ol San Vichnle - Macaiuat B ! H - .
5. Farmers' O Development Pran LS w1| e 1 iz 15 T
i & B
; |
&. Rural Credht Plan 1L 408 : ] 430, 46071052 243] zZos) 10k, tom: o8| 108l o
182] | o) [ o oi 6T TTa 0 0 o
5.1 Bachyard gardaning _ 7 — .2‘. -
SZfshedwre T ] £ |
5.3 Mushreom cubture R 4 4! o | H
54 Simpla foor e ! i T i - i
g S S — o Jome o — —) :
8. Matagement Capabilly Buikii i BOE| g2 5 ¢ [ o [}
'nl_an u } i e
P N . I i
_ 37827 5,?57‘ a,4a09; o l'l} 1] 0| .
) Sub-Tewal | 153485 5674 14430 21184 21320 43.145| 7248 2542 2,33 2402 2461| 1045 1076] 1707 856! 854, 1,080) 1,09c 1,030, 1338) 690
Administration Gagt 8% ) 12278, wa? 154) 1693 4508, sase| seo] 203 i m! ey W) 137, &9 e s2] e 8 w7 55
Sub-Tolal| 165.753| 6A52) 15584, 22857 4836 46587 7.026% 2745’ 2ane! 2ssa’ peme| 1am vaml rma’ serl sez 12 1112 a112] 14es] 7es
Physical Contingancias  [10% 1 IG5T7| BAS 1554 22A6 4464 4660|7830 275 200, 256, 288 M3 4G 184 83 82 M} 111, 111 145 75
Sub-Tolal| 182.340| 7.087) 17.142) 25043 45,089 51,267| 8611] a.020) 2534 zesal ze24| 1742 12770 2028 1020 1.014] 1229 1,208 180a| 1590] ean
| | | ; i
Prica Escatation so230| 22e; 18s1) 8421, vasal 10697) 7] 1512 16081 208s] zsze| 1,377 1504 2431] 1.915" e.142] 2661] 200 3320] 4740 2,500
TOTAL 241,570 72194 18403 zB264- 56258, 61,904| 11,342! as3| 4140 4942 5,450 2.619i 241 4.459i 2,933 3,155 3.884) 4.204| 4552] 6330| 400
Operation and Maintenance Cost
Development Toat Shon Term Developman) Medium Term Devetopment Long Term Development ]
1.2 a 4 s 5 15 15 5 17 18] 1% | 2
[ 1. iigation Daveiopment Pian ) ' ) : T
2. Farmars’ Organizalion Devalopment Plan 18 a 3 L) 3 3
3, Rura! Gredit Flan 9yl 0 0 e woof
4.0thers 1,003 o o -
SuzTotal | 1978 3 a 20 22
Physical Contingsncies  [10%) 158, [) 0 1 2 3
Toul | 2,178 3 3 15 22 ap
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Table I-2-42b Annuai Project Cost at La Suerte Cluster

TOFAL, VLG, FE Lunit : 0% Peso
Davelopment Quantiies | Tetal Slﬂ'ermﬂel_um Modium Term D L e Long Tem Develepimont
i 2 3 4 5 3 7 2 g 0 | 1 [z [ 13 [aa [ s T 6 | 17 | 18 | 18 | g0
1, Agricuftura Development Flan 186 o| 1. 7 [ 12 3 1 o o o a [ o Ta 0 [ 5 @ o 0
1. IPM SINM Tralning 1L 17 17 R
£L3] 3 3 . H
+ LS| 134) 114 5| 5 5 5 - N i
18 4 2| 1 1 !
1L.8] 2 2 2] 2 2] 1
2 Wrigation Develogment Plan o “oha| e ’ ~
3. Posl-harvest Development Flan 12,877 o| sa4s|  s46] 546] 43m2| aca| 36| 546| 646] 76| T 084| 864] 464| a6a| 364| S46| 546 Sem! 727|405
3.1 Sotar Dryer by Barangay (1) 5302sa.m| 2208 548|546 5e5] 858
3.2 Sriar Dryar by Barangay (2 5302sq.m| 2,298 364|  asa| s46| san| a7,
3.3 Solar Dryer by Barangay (3) 10.602 sqm| 4,591 364 384] aB4| 3B4| 264 548] 546 46| 727|  40b)
3.4 Salar Dryer by G B 5835 sgm| 2537 ] 2527
9.5 Meghanical Dirysr 70caven| 367 e a7 i
46 Wear House 500 sq.m 800 800 7
4. Farm-lo-marke{ Ricad Development Plan 7.658] 0] poge.  ss8] 1017 661| 7sa| 73| em| 651 55D 0 ¢ [ [ [ o o). o
4.7 Ae-Const. of La Suena - Buenavista 4.4km; 2083 1,017~ 849 1,017 7
az [ tuag 105 1,008
" 43Re X - Lunac 1.0km| 367 367 )
4.4 Re-Canst. of Buenavisla - ictery 0.6 kM| 234 254
4.5 Ae-Const. of Busnavists - San Marcal] 4.8 km[ T7e2 | 734l 7aa] @ B
4.5 Re-Canst, of San Vicenia - Mocalaiat | 34km| 1248 7] 551|550 }
5. Farmams Grganization Davelopment Plan TS| 7m| tat| g2 =] e tea| iz [ [ ] [ of Y [ 0 [ g 0
&. Rural Credit Plan L8| 2,769) ¢ 0 [ 0: 0|  240] 130 120] 130] 255| oea| 26v| 440] 243] 38| 108] 108
A . -
we| 13l B 35 4510 [] ) 0] 0 0 C [ [ 0| ¢ ol o o o
5.1 Backyard gardening L5 7 27 2 a : T
5.2 Fish culra - b sl e[ 9y 7 7 7i e " B
" 5.3 Musheoom cukurs 1LS 4 4 -
5.4 Simple food processing 1LE &3] 25 48; 7
§. Managemant Capabilty Dullding Fian LS 72| 55 66 1al " z 2 7. gl T o a 0 [ [ o of o ] 4
9, Operalion and 1ce Equi 1.8 7887 ; 1,080, 8.404: 3,403 I . "
0. Consukant Servce Fee LS| ioss8| 705 22331 zE08] 2330) 1.086|  Ee? [ [ 0 [ 0 ¢ [ 0| o [ 0| o @ 0
SubTowml | 232341| 914 62200 5367) 7.482; 9.857| 2a5s| 1291) 119 12eol 12e3) ey s3] soe] 07| 603 E54) 654 654 835|408
Administration Gosl (8% ) 3aes| 7. as| 426) 599 7re] 188) 8| eol os| 103 so| sa| s4| 4@ 48| s2] 52 2 67 =@
Sub-Towal] 96808 987 8727 5796 8.081|10.430| 2,568| 1529| 1,209i 1327 1326 &?7| 81| eemi €36l A51; 7oA; o6l 7ns’ guel 438
Prysical Contingencies  {10% 3 4864) 99, &78; 580, 80l 1043 254 138l w1l sas) sas|  eel eal ey e8] &) ;i o m 7 w4
Sub-Total| 51490| 10861 7.400| 6375 2.883|11.473; 2.797| 1482 1230| 1460| 15es| vas| 7ag| essl 7ae| 76| 7] 77| 7er sen| amg
Price Escalaion { 9.4% } 46611| 02| 1457] 19720 9.844| 6506} 1.898] 1.260| 1200| 1217| 2220 1,256| 1452| 2116{ 1a18| 2038| 2.494] 2.802] 3198 4476 2425
TOTAL . ab,101( 1188 8857] B348: 12,733(17,679) 4,785 z7az| 2778( a277| 9745| 2.001| 2.201] 3071{ 2540| 2755 z.271] asre| 3915 s4es| 2907

Operation and Maintenance Cost

Davalopment Tatal |- -E0nTerm Devolopment . | Wedium Term Dovelopmeat [
1 z 1 3 4 5 .7 . 8 ) @ 1
T - ; +
1. Iviganion Bovelopment Plan Q| H T i ~
; _E Fa:_rt\_is‘_t]'gaqiz_a_hpq Develapment Fian 18, 3 1 3. . 3 _3 3 [+ 1] o
4. Rural Cradi Plan o ) 0 i ] 0 ] o [} [ DEE REER
5.Cthers 1.008 0 [T 170 24| a7 as B1] Bs] B9 s :
i |
Sup-Tetal | 1,978 3; al w! ol ez a5  s51; 55 are| 383| 3ma; s 67 ew| 7 72l 7wl 7w 78
Phyzical Conlingancies  (16% ) 198 DI 0‘ 1 2 3 4; 5 5} [] 38| 38| a8 7{ 74 7 7 7 7| a 8
Total | 2aze| 3y 2| 15| 22l a] ae| s sa| 81 ate| am| e m} 74i w 7 | | e ms
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Table I-2-42¢ Annual Project Cost at La Suerte Cluster

TOTAL, LG, VFC {unk ;080 Poso y
N Shon Torm Developriont Madium Term Dy mant Long Term Davelapmant
Dansiop Gu Tod 2 a 4 5 6 7 8 ] w0 | H t2 13 | 14l s i1l w18 1 a2
1. Agricultura Davelopment Pian B [ ] o [ 0 [] o o of b [ [} o ] [} [ o [ g [} [
1.1 IFW &INM Training 1L o) d i
1.2 Sloping o tLS E 0 !
- 1.3 Communhty plant nurssry TLS| 1] ' I |
1.4 Ciop diversification {perenniais) 1LE of ,: 0| 1] [ ~ i
1.5 Livastoch davalopmant 1L.S| & | 0 0| 0 0 _ | i
2, fmigation Devalopman Pian o hal K i H
3. Poct-harvest Davelopment Pan B475 o a7s] ave ars] ebee| s61[ 'B51: GvE| avel aa1| 251] em1] 51| 281] 251’ o7a| are| a7l 503 2dd
3.1 Sclar Dryer by Barangay (1) B EEENRES o 76| 576; arg| 67 ] 0. o o [ [ [ [0 o o [] [ [ 1]
3.2 Sclar Dryar by Barangay (2) 5302 eqm| 1,585 o 0| 0: ol o] =51 251 376] avel am D! [ D; kX 0 0 0| [} 4
3.3 Soler Dryer by Barangay (3) 10,602sq.m|  3170] [ n) B 0! [ o, 0. oi 0| gwi 35i; "251] 251° @51, 76| are|  ave, 284
3.4 Solar Dryer by Cocperative 585emm| 174 o [ o of 74| o] e g o [ [ D o 0] 0, g o o I3
3.5 Machanical Dryer 70 cavan a3 ¢ o o ] 11 oy o of g [ 0, . o o o o @ 0
3.6 Wear House S00eqm|  asq) o [] ¢ o] 360 & & ol o [} 0| o ¢ [ [ [} ) [
. N i N .
—— -— . — + . } Py pe—
+. Farm-lc-market Fioad Deveiopment Pian 15,201 ] 64| 1.052' 1,052] 680 7me  7Eq) ] 0 [ ¢ [ ] EHIREE 0 0
4.1 Re-Conat. of La Suerte - Buenavisia 44km| 4215 : ‘ o ] T
42 .do-  Bridga 822 ! o . : : i B
43 Ae-Const. ol La Suene - Lunac 1.0km 528 . 526 ! B i
4.4 Ap-Const. ol Buenavista - Victory 0.8 km 420 ! 420 . | ! B B
4.5 Ae-Conat. of Buanavisia - San Marcekd 3.8km| 2,524 ! ; ) 1.052] 1052 420 : :
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